City of San Antonio, Texas

2012-2017 Citizen Bond
Committee Tour

Streets, Bridges, Sidewalks Bond Committee Tour
December 3, 2011

Prepared by Capital Improvements Management Services



Project
Number

Street Tour Itinerary

December 3, 2011 at 10:30am - 3:30pm

Project Name

Distance

(Miles)

Arrival
Time*

Departure Time
to Next Location*

Project Cost
(In Thousands)

Cliff Morton Development Services Center 10:30AM
1 Buena Vista Corridor 1 10:45AM 10:55 AM $1,500
2 Commerce Corridor 1 11:00 AM 11:10 AM $1,500
3 Downtown 1 11:15 AM 11:25 AM $40,000
4 Hemisfair 1 11:30 AM 11:45 AM $15,000
Lunch Cliff Morton Development Services Center 12:00 PM 12:30 PM
5 Redland Road 1604 to Jones Maltsberger 14 12:50 PM 1:05PM $10,039
6 Bulverde and Classen 1:10 PM 1:15 PM $2,000
7 Redland Road 1604 to Ridgwood 1:20 PM 1:30 PM $10,700
8 Hausman Rd 1604 to IH 10 14 1:40 PM 1:55 PM $30,000
9 Callaghan Road Evers to Centerview 2:10 PM 2:25 PM $16,577
10 Ingram Rd Culebra to Mabe 2:35 PM 2:45 PM $7,812
11 E. Commerce Rio Grande to Houston 20 3:00 PM 3:15PM $8,455
Cliff Morton Development Services Center 3:30PM

*estimated arrival and departure times




Project Name

2012-2017 Bond Program
Streets, Bridges, & Sidewalks

Staff Recommended Projects

Budget
($ in Millions)

36th Street Phase Il B (Billy Mitchell to General Hudnell) $ 6
Citywide Bridge Replacement 23.462
Downtown Street Reconstruction 40
HemisFair Park Area Redevelopment 15
Medical Center Intersection Improvements 6.6
US 281/1604 Interchange 30
Blanco Road Phase |l 14.656
District 1 Area Pedestrian Mobility & Street Improvements 6.068
Cherry Street (Dawson to Milam) 2.636
East Commerce (Rio Grande to Houston) 8.455
Peggy Road Extension 5.6
Espada Road (Loop 410 to East Ashley) 6
Pecan Valley Drive (E. Southcross to Hiawatha) 5.432
Ray Ellison (Loop 410 to Old Pearsall) 22.89
Villaret (HWY 16 to Jennifer) 3.7
Buena Vista Corridor 1.5
Commerce Corridor 1.5
Frio Street (IH10 to Commerce) 19.295
Theo & Malone Corridor 3
Tezel Road (Culebra Road to Timber Path) 7.251
Marbach Phase Il B (Meadow Way to Loop 410) 5.301
Callaghan Road (Evers to Centerview) 16.577
Hausman Road (Loop 1604 to IH 10) 30
Redland Road (Loop1604 to Ridgewood Pkwy) 10.7
Hardy Oak (Stone Oak to Knights Cross) 8.8
Higgins/Classen Intersection Improvements 2.82
Bulverde and Classen Road Realignment 2
Redland Road (Loop1604 to Jones Maltsberger) 10.039
Presa Ramps at Highway 90 7
Cupples Road (Merida Street to Castroville Road) 6.504
Ingram Rd (Culebra Rd to Mabe) 7.812
Public Art (1%) 3.4

Total $ 340

Prepared by

Office of Management Budget and
Capital Improvements Management Service

October 3, 2011



City of San Antonio

2012-2017 Bond Program
Project Tour

Streets, Bridges, Sidewalks

‘ December 3, 2011

Staff Recommended
Projects For Tour




Buena Vista Corridor

| $1.5 Million

Scope: Enhance pedestrian facilities with improved sidewalks, lighting and
other amenities.

w

Commerce Corridor

) $1.5 Million

Scope: Enhance pedestrian facilities with improved sidewalks, lighting and
other amenities.

4



Corridor Improvements

Enhance pedestrian facilities with improved sidewalks,
lighting and other amenities.

Definition: A gateway is a point of entry or exit.

» Enhanced accessibility for residents and visitors entering
and exiting downtown.

* Provide a gateway connecting downtown to the Westside
Redevelopment Zone

Presented By:

Luis Maltos
P.E., CIMS Project Manager




Downtown Street Reconstruction

Scope: Downtown transportation infrastructure to enhance multi-modal
options and support economic development. $40 Million

—————...——————_——

Transportation improvements that
support the downtown'’s
transformation into an exciting
place to live, work and visit

8



* Transform downtown

* Encourage economic
development

* Improve access to/from
downtown

* Improve circulation within
downtown & connections to
adjacent areas

* Provide multi-modal choices

Ensure adequate capacity for 3
major thoroughfares through
downtown

* Improve mobility to/from
major existing and future
development areas

* Leverage transportation
improvements to enhance
economic development
potential

* Improve links between street
level and River Walk




* Establish strategic direction

—  Vision Framework
— Downtown Demographic/Market Analysis
— Public Involvement

* Perform functional assessment
— Traffic Analysis
— Transit Analysis
— Non-Motorized Transportation Analysis

* Develop Implementation Plan

*East/West Corridors
*North/South Corridors

*Intersection Improvements

JANERVETe




Initial Improvement Ideas

Street Limits
Commerce IH37 to Frio
Market IH37 to Frio
Santa Rosa IH-10 to  Cesar Chavez
Flores Cesar Chavez to Houston
Cesar Chavez Alamo to Frio
Main Commerce to Navarro
Soledad Commerce to Navarro
Pecan St (realignment) Camaron to Flores
St Mary's Villita to Convent
Navarro Villita to Convent
Frio Cesar Chavez to Martin
Houston IH35 to Medina
Nueva Pecos to Alamo
Martin/3rd/Pecan/Houston IH-37 to Frio

San Pedro/Main/Navarro




St. Mary’s/Navarro/Nueva

10



Commerce/Market at Alamo/Losoya

Cr AR $15 Million

Scope: Reconstruct and reconfigure key roadways within Hemisfair Park area.

18




Presented By:

Omar Gonzalez

HemisFair Park Area Redevelopment Corporation
(HPARC)

HemisFair Park Area Redevelopment

Reconstruct and reconfigure key roadways within Hemisfair
Park area. Will include bike facility as applicable.

» Redevelop the Hemisfair Park area in such a manner
that it will be attractive and usable by residents and
visitors of San Antonio.

* Adds a new destination for visitors which has a positive
economic impact

* Enhanced downtown accessibility for residents and
visitors.

20

12



Redland Road (1604 to Jones

Scope: Reconstruct the road with additional travel lanes, new curbs,
sidewalks and bicycle lanes. Improve traffic signals and drainage as needed.




Typical Roadway Section

Redland Road (1604 to Jones
Maltsberger

Reconstruct the road with additional travel lanes, new curbs,
sidewalks and bicycle lanes. Improve traffic signals and
drainage improvements as needed.

« Developer contribution of approximately $480,000 of
property

+ Mitigate the negative effects of increased traffic caused
by development and growth.

* Relieve congestion by adding additional through lanes to
match other portions of Redland.

24

14



Bulverde and Classen

nment

Road Realig

7

1604.

JONES MALT

$2 Million

Scope: Developer agreement to realign Bulverde and Classen Roads south of

Bulverde and Classen

Road Realig

Bulverde Market

GBERGER ==
S / 13

nment

15



Bulverde and Classen

Road Realighment

City contribution to developer to widen and realign Bulverde
Road south of 1604. Construct a new road with two lanes in
each direction divided by a raised median. The road will be
curbed with sidewalks and bicycle lanes.

* Developer — Bulverde Marketplace Partners

» Leverages private funding from adjacent upcoming
developments. (30% COSA, 70% Developer)

« Total Project cost estimated at $7.2M

* Promote economic development

Redland Road (1604 to
Ridgewood Pkw

Scope: Reconstruct the road with additional travel lanes, new curbs,
sidewalks and bicycle lanes. Improve traffic signals and drainage
improvements as needed.

16



Redland Road (1604 to

Ridgewood Pkw

City contribution to developer to widen and realign Bulverde
Road south of 1604. Construct a new road with two lanes in
each direction divided by a raised median. The road will be
curbed with sidewalks and bicycle lanes.

» Leverages private funding from adjacent upcoming
developments. (Donation of Land)

* Relieve congestion by adding additional through lanes
and left-turn bays.

Hausman Road (Loop 1604 to IH 10)

| g -—1? i A
bl Sl W & . \ s
| $30 Million

Scope: Reconstruct the road with additional travel lanes, new curbs,
sidewalks, bicycle lanes and drainage improvements as needed.

17



Hausman Road (Loop 1604 to IH 10)

Reconstruct the road with additional travel lanes, new curbs,
sidewalks, bicycle lanes and drainage improvements as
needed.

* Relieve congestion by adding additional through lanes
and left-turn bays.

» Leverages already funded design via 2007-12 bond
savings, County low water crossing improvements, and
TxDOT Leon Creek Bridge improvement funded projects.

+ Mitigate the negative effects of increased traffic caused
by development and growth.

31

Callaghan Road (Evers to Centerview)

$16.6 Million

Scope: Reconstruct and widen to four lanes with left turn lane in sections.
Curbs, sidewalks, driveway approaches, traffic and drainage improvements
will be added as needed.

32



Callaghan Road (Evers to Centerview)

Reconstruct and widen to four
lanes with left turn lane in
sections. Curbs, sidewalks,
driveway approaches, traffic
and drainage improvements
will be added as needed. 10’
shared use path.

*Relieve congestion by adding
additional through lanes and left- |~
turn bays.

*Improve pedestrian walkability by
adding sidewalks where none
currently exist.

*Continuation of previous phases
constructed by the City of San
Antonio

Callaghan Road (Evers to Centerview)

34
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Ingram Rd (Culebra Rd to Mabe)

| $7.8 Million

Scope: Reconstruct and widen to a four lane roadway. Curbs, sidewalks,
driveway approaches, bicycle lanes, traffic and drainage improvements as
needed.

Reconstruct and widen to a
four lane roadway. Curbs,
sidewalks, driveway
approaches, bicycle lanes,
traffic and drainage
improvements as needed.

*Mitigate the negative effects of
increased traffic caused by
development and growth.

*Add bicycle lanes in accordance
with bicycle master plan.

*Continuation of previous project
on Ingram from Mabe to
Northwestern by Bexar County.

20



East Commerce (Rio Grande to
Houston

I Rio Grande Sirest

¥
Ih
|:§
-

Scope: Improve the East Commerce roadway, sidewalks and drainage as
appropriate between Rio Grande to Houston.

East Commerce (Rio Grande to
Houston

Improve the East Commerce roadway, sidewalks and drainage
as appropriate between Rio Grande to Houston.

* Improvements usable by residents and visitors providing
a positive economic impact to the area.

* Improve pedestrian walkability by adding sidewalks.

» Reconstruct pavement, curbs and sidewalks in poor
condition.

38

21



Staff Recommended
Projects Not Toured

36t Street Phase Il B
Billy Mitchell to General Hudnell

$6 Million

Scope: Construct new road along new alignment in Port San Antonio in
accordance with Master Plan.




36th Street Phase Il B

Mitchell to General Hudnell

Construct new road along new alignment in Port San Antonio
in accordance with Master Plan.

» Continuation of previous phases constructed by the City.
Takes advantage of already funded design.

« Leverages funding granted to Port San Antonio ($500k)
as part of the Transportation, Community, and System
Preservation Program ($1.7M) .

» Supports the Port's work to redevelop former Air-Force
Base.

City-wide Bridge Replacement

| $23.5 Million

Scope: Replace existing deficient bridges within the City Limits as identified
under the TxDOT Bridge Program.

42




City-wide Bridge Replacement

Replace existing deficient bridges within the City Limits as
identified under the TxDOT Bridge Program.

* Replace structurally deficient bridges.

» Widen narrow bridges and raise bridge elevation to
remove from floodplain.

* Leverages funding granted to TxDOT when available.

District 1 Area Pedestrian Mobility &
Street Improvements

Scope: Pedestrian mobility and traffic improvement projects.

24



District 1 Area Pedestrian Mobility &

Street Improvements

Pedestrian mobility and traffic improvement projects. Will
include bike facility as applicable.

* Improve walkability by improving sidewalks where
needed.

* Provide and improve pedestrian access in the District.

» Reconstruct pavement, curbs and sidewalks in poor
condition.

Cherry Street (Commerce to Milam)

¢ $2.6 Million

Scope: Reconstruct roadway with curbs, sidewalks, driveway approaches and
underground drainage as required.

46
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Cherry Street (Commerce to Milam)

Reconstruct roadway with curbs, sidewalks, driveway
approaches and underground drainage as required.

* Improvements usable by residents and visitors providing
a positive economic impact to the area

» Reconstruct pavement, curbs and sidewalks in poor
condition.

* Provide pedestrian access to Hays St. bridge.

Peggy Road Extension

Poggy Ove

Houson Sireet

o

oty o i drmores

$5.6 Million

Scope: Construct a new roadway with drainage improvements as needed to
provide neighborhood access to East Houston.

26



Peggy Road Extension

Construct a new roadway with drainage improvements as
needed to provide neighborhood access to East Houston.

* Improve access to the neighborhood.

* Improve pedestrian walkability by adding sidewalks.

49

Espada Road

= —— $6 Million

Scope: Reconstruct and enhance Espada Road from IH 410 to East Ashley to
include roadway, pedestrian and drainage improvements as needed.




Espada Road

Reconstruct and enhance Espada Road from IH 410 to East
Ashley to include roadway, pedestrian and drainage
improvements as needed.

* Improve area in such a manner that it will be attractive
and usable by residents and visitors of San Antonio.

* Improve walkability and improve aesthetics that
compliment the Mission Reach improvements.

» Takes advantage of already funded design via 2007-12
bond savings.

Ray Ellison (Loop 410 to Old Pearsall)

Scope: Reconstruct and widen to four lanes, with new curbs, sidewalks and
bicycle lanes. Improve traffic signals and drainage as needed.
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Ray Ellison (Loop 410 to Old Pearsall)

Reconstruct and widen to four lanes, with new curbs,
sidewalks and bicycle lanes. Improve traffic signals and
drainage as needed.

* Increase capacity and enhance accessibility for
residents.

* Add bicycle lanes in accordance with bicycle master
plan.

+ Mitigate the negative effects of increased traffic caused
by development and growth.

Villaret (Hwy 16 to Jennifer)

] $3.7 Million

Scope: Reconstruct roadway with curbs, sidewalks, driveway approaches and
underground drainage as required.

54

29



Villaret (Hwy 16 to Jennifer)

Reconstruct roadway with curbs, sidewalks, driveway
approaches and underground drainage as required.

» Supports the expansion of Palo Alto College.

» Leverage funds in partnership with Palo Alto College. Up
to $600k in design plus ROW is being donated.

» Takes advantage of already funded design via 2007-12
bond surplus funds. ($1.6M)

Theo & Malone Corridor

Scope: Improve the road, sidewalks and curbs which are in poor condition.
Add lighting for bicycle lanes.

30



Theo & Malone Corridor

Improve the road, sidewalks and curbs which are in poor
condition. Add lighting for bicycle lanes.

* Improve area in such a manner that it will be attractive
and usable by residents and visitors of San Antonio.

* Enhanced accessibility for residents and visitors to the
area.

* Improvements that will provide a positive economic
impact.

57

Tezel Road (Culebra Road
to Timber Path

Scope: Reconstruct the road, curbs and sidewalks. Add bicycle lanes to
match the remaining portions of Tezel.

58
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Tezel Road (Culebra Road

to Timber Path

Reconstruct the road, curbs and
sidewalks. Add bicycle lanes to
match the remaining portions of
Tezel.

*Add sidewalks where none exist
and replace sidewalks in poor
condition.

«Continuation of previous phases
constructed by the City of San
Antonio

*Mitigate the negative effects of
increased traffic caused by
development and growth.
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— $5.3 Million

Scope: Reconstruct Marbach with curbs, sidewalks, driveway approaches,
underground drainage as needed.
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Marbach Phase Il B

Meadow Way to 410

Reconstruct Marbach with curbs, sidewalks, driveway
approaches, underground drainage as needed.

» Continuation of previous phases constructed by the City.
Takes advantage of already funded design via 2007
funds.

* Improve pedestrian walkability

» Reconstruct pavement, curbs and sidewalks in poor
condition.

Presa Ramps at Highway 90

5. Presa Ramps @ Highway 90

i
y
I |
£ |
' 5 L
1
J

$7 Million

Scope: Construct at Presa on Highway 90 an off ramp for eastbound traffic,
and an on ramp for westbound traffic.

33



Presa Ramps at Highway 90

Construct at Presa on Highway 90 and off ramp for eastbound
traffic, and an on ramp for westbound traffic.

* Provides direct access between US 90 and Presa.

« Leverages funding as part of the MPO. ($7M toward
$25M project)

* Provides additional access to Mission Trails.

Cupples Road (Merida Street to

B,

S ey, i $6.5 Million

Scope: Reconstruct and widen to four lanes. Curb sidewalks, driveway
approaches, traffic and drainage improvements to added as needed.

64
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Cupples Road (Merida Street to

Reconstruct and widen to four
lanes with turn lanes at major
intersections. Curb sidewalks,
driveway approaches, traffic and
drainage improvements to added
as needed.

*Relieve congestion by adding

additional through lanes to match
other portions of Cupples.

*Add sidewalks where none exist and
replace sidewalks in poor condition.

“x,

<A 77 ZI $19.3 Million

Scope: Reconstruct Frio with curbs, sidewalks, driveway approaches and
drainage as required.

66
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Frio Street (IH10 to Commerce)

Reconstruct the road, curbs, sidewalks, driveway approaches
and drainage as required.

* Improve pedestrian walkability in the area.

* Improve area in such a manner that it will be attractive
and usable by residents and visitors of San Antonio.

* Promote economic development

Pecan Valley Drive (E. Southcross to
Hiawatha

......

= $5.4 Million

Scope: Reconstruct the road, sidewalks, curbs and drainage improvements
as needed.

68
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Pecan Valley Drive (E. Southcross to

Hiawatha

Reconstruct the road, sidewalks, curbs and drainage
improvements as.

» Reconstruct pavement, curbs and sidewalks in poor
condition.

* Relieve congestion by adding additional left-turn bays.

» Supports improvements to the Southside Lions Park.

Blanco Road Phase I

$14.656 Million

Scope: Reconstruct Blanco from Edison to El Monte and from Olmos Creek to
Jackson-Keller. Includes drainage improvements, sidewalks, driveway
approaches and traffic signal upgrades

37



Blanco Road Phase Il

Reconstruct Blanco from Edison to El Monte and from
Olmos Creek to Jackson-Keller. Includes drainage
improvements, sidewalks, driveway approaches and
traffic signal upgrades.

+ Continuation of previous phases constructed by the City.
Takes advantage of already funded design via 2007
funds.

* Improve poor road and drainage condition.

* Improve walkability by adding sidewalks.

Medical Center
Intersection Improvements

$6.6 Million
Scope: Continue to improve select intersections in the Medical Center Area.
Continued cooperation with the Medical Center Alliance.

38



Medical Center

Intersection Improvements

Continue to improve select intersections in the
Medical Center Area. Continued cooperation with the
Medical Center

» Continuation of intersection improvements already
completed in the Medical Center area. Leverages funding
granted to TxDOT when available.

* Mitigate the negative effects of increased traffic caused
by development and growth.

» Leverages resources provided by the Medical Center
Alliance (design & right-of-way aquisition).

Higgins/Classen Intersection
Improvements

AR $2.82 Million

Scope: Add left turn lanes through corridor at key intersections.

39



Higgins/Classen Intersection

Improvements

Add left turn lanes through corridor at key
intersections

+ Mitigate the negative effects of increased traffic caused
by development and growth

* Relieve congestion and improves safety by adding
additional left turn lanes

* Improve access to neighborhoods

» Adds bicycle lanes in accordance with the Bicycle Master
Plan

75

Hardy Oak

hts Cross to Stone Oak

S Sr
[ o

$8.8 Million

Scope: Construct a new road with two lanes in each direction divided by a
raised median. The road will be curbed with sidewalks, bicycle lanes and
drainage improvements as needed.

76
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Hardy Oak

hts Cross to Stone Oak

Construct a new road with two lanes in each direction
divided by a raised median. The road will be curbed
with sidewalks, bicycle lanes and drainage
improvements as needed.

+ Mitigate the negative effects of increased traffic caused
by development and growth.

* Provide an additional route to local schools.

* Provides for additional street connectivity

US 281/1604 Interchange

Scope: Contribute funds to the construction of ramps at the Highway
281/1604 interchange that will complete all-direction connectivity between
these roadways. TxDOT and Bexar County will be partners in this project.

78
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US 281/1604 Interchange

Contribute funds to the construction of ramps at the Highway
281/1604 interchange that will complete all-direction
connectivity between these roadways. TxDOT ($30M) will be
partners in this project. Total project ($60M).

+ Continuation of interchange improvements.

* Relieve congestion on US 281 and Loop 1604 frontage roads.

79

42



Additional Information Provided By
HPARC

Prepared by Capital Improvements Management Services
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Conclusion

e HemisFair Park’s redevelopment will rival the impact of

HemisFair ‘68 and the Riverwalk
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e The location of the park is in the heart of the city and will have

positive spillover effects on the surrounding area

e The city’s commitment of resources is essential to make this

project a reality — starting with this bond request
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HemisFair Park Area Redevelopment Corporation (HPARC)

200 E Market
For an electronic copy of the HemisFair Framework Plan:

Andres Andujar
San Antonio, Texas 78205

CEO
210/867-1305
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