








Historic Preservation in San Antonio 

27 Locally Designated 
Historic Districts 



Historic Preservation in San Antonio 

• One of the oldest programs in the country 

• Vary in size from 3 parcels (Leon Springs) 
to 7 miles (Mission) 

 

 



Strategic Historic Preservation Plan (2009) 

Identified goals and strategies in six areas: 

• City Planning 

• City Zoning 

• Economic Development 

• Historic Resources 

• Incentives 

• Education and Advocacy 

 



Strategic Historic Preservation Plan (2009) 

Goals and objectives related to City Zoning: 
• Revise and consolidate related rules and regulations 

within the UDC 

• Create standard design guidelines to facilitate OHP and 
HDRC review of public and private development 
initiatives and activities 

• Ensure zoning in neighborhoods and commercial districts 
promotes the preservation of and reuse of historic 
resources 

• Consider form-based zoning within and nearby local 
historic districts 

 

 



What tools does the OHP use to 
review historic properties today?  

Secretary of the Interior’s Standards for Rehabilitation 

Example Standards: 

– The historic character of a property will be retained and 
preserved. The removal of distinctive materials or 
alteration of features, spaces, and spatial relationships 
that characterize a property will be avoided. 

– New additions and adjacent or related new construction 
will be undertaken in a such a manner that, if removed 
in the future, the essential form and integrity of the 
historic property and its environment would be 
unimpaired. 

 



What tools does the OHP use to 
review historic properties today?  

Unified Development Ordinance (Article VI) 
• Historic Preservation (authority, designation 

criteria/process, etc.) 
• Archaeological Sites and Cemeteries 
• Public Property 
• Public Art San Antonio (PASA) 
• RIO (River Improvement Overlay) Districts 
 
Existing District-Specific Design Guidelines 
• Government Hill  
• Lavaca 

 
 

 

 



RIO Districts 



 

 

 

 

Project Objectives/Timeline 



Objectives of this Project 

• Establish a single set of historic district design 
guidelines for the 27 districts 

• Provide increased clarity for residents, property 
owners, design professionals, and potential 
construction applicants  

• More predictability in the interpretation and 
implementation of the Preservation Plan 

• Establish a framework for district-specific guidelines 



Three-Step Process 

• Review Existing Plans 
and Regulations 

• Staff Workshop:  Key 
Issues 

Task 1:  
Preparatory                    

Phase 

Oct 2011-Nov 2011 

Task 2:  
Issue Identification/ 

Draft Design Guidelines 

Task 3:  
Finalization and 

Adoption 

•Character Analysis/ 
Issue Identification 

•Stakeholder Preferences 
Questionnaire 

•Stakeholder Meetings 
and Interviews 

•Public Workshop 

•Draft Annotated Outline 
of New Guidelines 

•Joint Stakeholder 
Workshop 

•Develop Draft Guidelines 

 

Nov 2011-June 2012 

•Stakeholder/Public 
Workshop and Open 
House 

•Adoption of Draft 
Design Guidelines 

 

July 2012-Oct2012 



 

 

 

Key-Pad Polling:   

Key Issues to be Addressed 



Where we need your input… 

• What are the key compatibility issues to be 
addressed as part of the design guidelines 
effort? 

• What’s working (and what’s not) with existing 
historic district guidelines and regulations? 



Incompatible, Height,  
Building Massing  

& Form 

Compatible 
Front Setback 

Incompatible Lot Coverage 
(building footprint and paving) 

Existing Home 
Infill 

Development  

Defining Compatibility: 
Residential Infill 



Defining Compatibility: 
Residential Infill 

 Incompatible 
Architectural 
Style & Detail 

Incompatible 
Materials 

Incompatible 
Roof Form & 

Building Massing 

Existing Home 
Infill 

Development  



This… Not This… 

Defining Compatibility: 
Residential Infill 



Defining Compatibility: 
Residential Additions and Alterations  

Incompatible  
Roof Form 

Compatible 
Front Setback 

Incompatible  
Materials & 

Architectural 
Details  

Existing Home 
Addition 



Defining Compatibility: 
Residential Additions and Alterations  

Incompatible  
Materials & 

Architectural 
Details  

Existing Home 

Addition 

Incompatible  
Roof Form 



Defining Compatibility: 
Residential Additions and Alterations 

This… Not This… 



Defining Compatibility: 
Residential Solar Installations 

This… Not This… 



Defining Compatibility: 
Non-Residential/Mixed-Use Infill 

Compatible 
Building 

Materials 
Compatible 

Height 

Existing 
Building 

Infill 
Development  



Defining Compatibility: 
Non-Residential/Mixed-Use Infill 

Compatible 
Architectural 

Style & Details 

Compatible 
Wall Material  

Compatible 
Building Massing 

& Form Existing 
Building Infill 

Development 



This… Not This… 

Defining Compatibility: 
Non-Residential/Mixed-Use Infill 



Incompatible 
Façade 

Renovations  

Incompatible 
Replacement 

Windows 

Existing 
Building Façade 

Alteration 

Defining Compatibility:  
Non-Residential/Mixed-Use Alterations 



Defining Compatibility:  
Non-Residential/Mixed-Use Alterations 

Incompatible 
Signage 

Compatible 
Height 

Incompatible 
Awning 

Existing 
Buildings 

Façade 
Alteration 



This… Not This… 

Defining Compatibility: 
Non-Residential/Mixed-Use Alterations 



Defining Compatibility: 
Non-Residential Solar Installations 

This… Not This… 



 

 

 

 

Questions and Discussion 



Next Steps 

• Online questionnaire available through 
December 16 

• Prepare annotated outline of design 
guidelines 

• Joint Stakeholder Workshop (Spring 2012) 




