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Investment: Critical to future

Center City...

...jobs & tax revenue
...fourism

...commercial growth
...investment in infrastructure
...arts & culture

...City’s long term competitive position




SA2020 vision and goals

SHAPING OUR CITY. TOGETHER.

~.2020

Achieve Diversify Attract Improve

greater product residents, living

balance types workers experience




LENIA

PARTNERSHIP
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To envision and foster a vibrant and
prosperous downtown that benefits
the entire San Antonio community.



| 1
| V. Pea
§ax

e i

- | C 4 1 ol 5
— ~ —

B

Restaurants qnd. nightlife




" (e 6 |

PR B o Sl et = L

k




1Umuec‘urcu:r
N ey vy




San Antonio tourism impacts

26 m i I I i on annual visitors

5 ] 0,000 convention center room nights
] 3 ’ooo Downtown hotel rooms



Growth and equilibrium

SENSE OF
COMMUNITY TOURISM
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Potential for housing growth
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Potential for housing growth

Population Growth within 2-mile radius of CBD,
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Integration of uses and programs leads to
great urban neighborhoods

Austin

2nd Street

6t Street
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Integration of uses and programs leads to
great urban neighborhoods

Houston
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Elements of a successful strategy
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Sustained focus
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Place-based strategy

Growth over time

17



Framework Plan Process
Housing First, How and Where to Grow

Investment, Management, Design
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July 19, 2011
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Broad consultation

Community groups Cultural organizations
Developers Investors

Architects Planners

Transportation experts Multiple city agencies

Realtors Land owners

Restaurateurs Hotel operators

Healthcare executives TIRZ boards

University administrators Economic development agencies
Bankers Athletic agencies

Lawyers Parks advocates

21



Consensus on Center City needs
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Framework Plan Process
Housing First, How and Where to Grow

Investment, Management, Design



Set 7,500 housing unit growth target

Housing Units by 2020

-

7,000

~

+5,000

+7,500

Center City

Today

SA2020

Recommendation
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Potential for housing growth

Population Per Square Mile
CBD 2-Mile Radius of Comparable Cities
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Transformative spending potential

2020

Aggregate

2010 Income: $570M

Aggregate

Income: $210M

Disposable / Disposable /

Income: $80M Income: $200M

26



Transformative spending potential

Total
Disposable
Income

(2020):
$200M

Capturable

Center City

Spending: SE:

$70M-$100M 9 175,000 —

(35-50% capture 500,000
rate)

Supportable

Includes a 35,000 SF
downtown grocery
store with $17M in

annual sales

27
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Community workshop

Priority Areas
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Long-term growth areas
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Key connections and
amenities
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Downtown Core: Priorities

* Redevelopment of historic building stock and surface
parking

* Pedestrian-oriented retail and cultural corridors
* River Walk to streets with gateways

e Complete streets grid

* Fixed rail and streetcar

* Open space

* Shared parking solutions
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. Midtown-River North: Highly amenitized
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Midtown-River North: Priorities

* Broadway as an attractive boulevard

* Connect Broadway to the River and the East Side

* Improve Maverick Park

* Residential development along the Broadway corridor

e Support growth of cultural institutions
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HemisFair /Chavez Corridor: Priorities

 Extend Hemisfair redevelopment to create a network of
attractive streets and open spaces

e Hemisfair to become a world class, mixed-use
community

* Quality housing development
e Extension of the north-south fixed-rail streetcar lines
* Improve river connections

* On-street parking wherever possible
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Near River South: Priorities

* Quality housing and mixed-use

e Complete streets to complement river improvements

* Create & enhance destination open spaces
* Roosevelt Park

* Lone Star lake and pool
* Abandoned rail lines into public trail
(rails-to-trails)

* Rail quiet zones
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Framework Plan Process
Housing First, How and Where to Grow

Investment, Management, Design
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Increased investment in

infrastructure N
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‘River to-Street -

~ Gateways
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Investment in public transit =

Long-term streetcar
extension options ]




Increased investment in urban infrastructure

Total Capital

Priorities

Funding
Gap

Anticipated

Funding
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Support for new housing development
with financial incentives

Predictable City
Incentives

Centro Partnership

Strategic Housing
Fund




District strategic planning and design review

51



Mission-focused coordination: City resources

Enhancing a
vibrant urban

place in
Center City

52
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THANK YOU!

STRATEGIC FRAMEWORK PLAN FOR THE CENTER CITY

August 31 2012 I]l]WN
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