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Alamo Plaza Advisory Committee 

MINUTES 

Monday, June 23, 2014 

8:00 A.M. – 12:00 P.M. 

Convention Center 

Room 206 

 

Councilmember Diego Bernal Tri-Chair Present 

Marise McDermott Tri-Chair Present 

Sue Ann Pemberton, FAIA Tri-Chair Present 

Howard Peak 1994 Alamo Plaza Study Committee Representative Present 

Ramon J. Vasquez History/Archeology Representative Present 

Dr. Steve Tomka History/Archeology Representative Present 

Dr. Sharon Skrobarcek History/Archeology Representative Present 

Larry L. Laine State of Texas Designee Absent 

Mardi Arce Federal Government Designee Present 

Frank Z. Ruttenberg Private Property Owner Representative Present 

Davis Phillips Tourism Designee Present 

Roger Perez District 1 Appointee Present 

Anthony Edwards District 2 Appointee Present 

Patricia Mejia District 3 Appointee Present 

Rudolph F. Rodriguez District 4 Appointee Present 

Gabe Farias District 5 Appointee Present 

Rudi Rodriguez District 6 Appointee Present 

Ed Torres District 7 Appointee Absent 

Boone Powell, FAIA District 8 Appointee Absent 

Bill Brendell District 9 Appointee Present 

Jack Judson District 10 Appointee Present 

 

Others Present: Colleen Swain (CCDO), Sarah Esserlieu (CCDO), Mimi Quintanilla (Consultant, Facilitator), 

Alan Hantman (Consultant, Architect), Claudia Guerra (OHP), Christopher Looney (DSD), Pat Schneider 

(TCI), Steve de la Haya (CVB), Shanon Miller (OHP), Jackie King (GLO) 

 

 

 

 

 

 

 

DISABILITY ACCESS STATEMENT 
 

 

All street level entrances to the Henry B. Gonzalez Convention Center are accessible to persons with disabilities.  There is 

also an elevator next to the escalator, as room 206 is on the second floor.  Parking is available at the Marina Garage 

located at 850 E. Commerce.  Auxiliary aids and services, including Deaf interpreters, must be requested forty-eight [48] 

hours prior to the meeting. For accessibility assistance, call (210) 207-7268 or 711 (Texas Relay Service for the Deaf). 
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1. Welcome, call to order by Tri-Chair, Councilmember Diego Bernal. 

2. Review and Update 1994 Alamo Plaza Committee Study Report and Recommendations (SEE 

ATTACHED).  Meeting was led by Mimi Quintanilla, the goal of which was to reaffirm or modify the 

goals from the 1994 report.  She gave an overview of accomplishments resulting from the 1994 report 

(acknowledging the efforts of 1994 committee and the closure of Alamo Plaza East).  She recommended 

considering new evidence-based research into the new vision and guiding principles and encouraged the 

use of sentence strips for committee members to write down ideas to be added to the 1994 report.   

Theme A: The evolution of settlements and cultures at Alamo Plaza. 

Goal 1: Tell the story of the environment and the Native Americans. Committee discussed 

reassessing the length of time people have been in this area, where to begin in history, and that a 

glossary of terms should be included.  Mr. Hantman recommended providing the master planner a list of 

studies/research to be included when planning the plaza.  The committee agreed. 

Goal 2: Tell the story of the Spanish Settlement, including the three types of towns; Mission-Led 

Indian Town, the Soldier/Settler Town, and the Civilian Town.  Committee recommended including the 

‘porciones’ or ‘solades’ showing how the open land became divided and demarcated, as well as the idea 

that the new settlement was New Spain before it was Mexico and the first European families were the 

Canary Islanders.  The committee agreed that Tejanos should be included and that correct terminology is 

needed.  Discussions about the origins of the establishment of the city ensued. 

Goal 3: Tell the story of the Mexican/Anglo American Settlement and the coming of the 

Revolution.  The committee discussed updating this part due to outdated terminology, antiquated ideas, 

to be more inclusive of and sensitive to non-European cultures, and that the mix of races over time 

renders the polarity between Mexican and Anglo inappropriate.  Dr. Steve Tomka recommended 

including the secularization period to connect what happened before, during, and after the mission 

period as a transition between a colonial and non-colonial setting.  The committee recommended 

including evidence of cultural changes as represented through food, the introduction of horses by Spain 

to the New World, and other battles that were precursors to the fight for independence.  The committee 

recommended including the stories of those living outside of the walls of the mission, the influence of 

American settlers from the east, the role of African slaves and mulattos, and the mix of races throughout 

Texas history.  The committee concluded to update research and the way in which issues are presented 

as scholarship gets more sophisticated and attitudes change over time. 

Theme B: Tell the story of the 1836 Battle of the Alamo. 

Goal 1: Tell all sides of the Military Story.  Committee discussed including Tejanos, the stories 

of those not involved in the battle, and to present the Mexican perspective to provide international 

context.  A discussion of perspectives ensued.  The committee agreed to include a broader perspective. 

Goal 2: Tell the Politics of the Texas Revolution.  Rudi Rodriguez recommended including 

Native American politics in this section and the consciousness to revolt against Spain that started in 

1820.  Committee discussed telling the story in a positive way, possibly to include representatives from 
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Mexico and Spain.  The committee agreed that the interpretative material presented should make an 

effort to include other viewpoints. 

Goal 3: Tell the local population reaction and participation in the battle.  Committee 

recommended expanding on the information presented.  Rudi Rodriguez discussed the economics of 

what people had to lose (real estate, way of life, families, possessions, etc.).  Dr. Steve Tomka discussed 

the fact that the missions were secularized in 1824.  At that time, land was taken from the indigenous 

populations, and that perspective is not captured anywhere.   

Goal 4: The Geography of the Battlefield.  Mimi Quintanilla stated the committee should not 

discuss how to do it but what to include.  The committee discussed incorporating the context of the 

battlefield and how it fit within the settlement, perhaps to include the Camino Real, cemeteries, and the 

battle outside of the walls.  Alan Hantman discussed that a well-presented orientation be given to 

visitors before they tour the Alamo to make the experience more understandable and meaningful.  

Howard Peak mentioned the possible relocation of the cenotaph.  Alan Hantman replied that the 

cenotaph may hinder the understanding of the battlefield, and that it should be respected as the memorial 

it is in the historical district rather than in the middle of the plaza.  Dr. Sharon Skrobarcek warned 

against removing or moving the cenotaph as it could be potentially damaged.  Mimi Quintanilla restated 

committee should not to do the work of the designers or planners but should provide guidance about 

what should be included and interpreted. 

Goal 5: Tell the story of the 1836 Battle of the Alamo.  Dr. Steve Tomka discussed the funeral 

pyre of the soldiers that died and were buried – archeologically there is no known location for it at this 

time.  Sue Ann Pemberton reiterated that the research in the past 20 years needs to be incorporated.  

Mimi Quintanilla recommended stating ‘incorporate ongoing research’ as new studies are conducted 

over time.  A discussion ensued about when to incorporate new research in the process.  Mimi 

Quintanilla summarized that the new scholarship should be evidence-based.  It should be full, inclusive, 

and multi-perspective.  Mardi Arce commented that the contractor that is chosen from the RFQ process 

will list the team members they are working with and will have to list their historians.  Alan Hantman 

commented on the nature of master plans: they set the tone, philosophy, and goals, and need to be 

revisited periodically.  Mardi Arce recommended including a holistic interpretive plan based on the 

master plan.  The committee discussed and agreed.  Councilmember Diego Bernal stated that the 

interpretive technology will have to be continually updated so that the interpretation is not stuck in time.  

It should be flexible to allow for technological advances or archeological revelations.   

Goal 6: The Battle of the Alamo as a Symbol.  No committee members had anything to add. 

Theme C: Alamo Plaza represents a continuum of urban development and commerce in San 

Antonio. 

Goal 1: Describe/Illustrate what the Plaza looked like at all periods of history.  Mimi Quintanilla 

recommended adding more about San Antonio as a living community and how it has stayed vibrant and 

alive.  The continuum of commerce and development plays into that and will help inform the master 

planners.  Committee recommended including the development of barrios (neighborhoods) as well as the 
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connection between Alamo Plaza, the living communities, and other plazas in the city as it developed.  

A discussion of the development of the city ensued.  Mimi Quintanilla summarized: link the plazas 

through context and layout. 

Goal 2 Describe/Illustrate how the uses changed over time, for all periods of history.  Committee 

recommended including the Native American, pre-mission period.  Ramon Vasquez encouraged that the 

discussion about urbanization be a continuum of the first people that were here.  Mimi Quintanilla 

summarized: the evolution of inclusiveness that continues in the plaza. 

5 minute break ending at 10:30. 

Theme D: Alamo Plaza: The number 1 destination point for tourism in Texas 

Goal 1: Provide needed information and services.  Mardi Arce recommended removing this 

theme entirely because it concerns the desired visitor experience.  Davis Phillips stated that being 

sensitive to the community is important, but it should not minimize the importance of the travel and 

tourism experience.  Mimi Quintanilla recommended that the goal should be to be sensitive to the needs 

of the visitor, whether a tourist or a member of the community.  Davis Phillips continued that if the plan 

is done right, it will be attractive to both locals and tourists.  Ramon Vasquez responded that there is a 

lot of effort to attract tourists, but there isn’t enough effort to attract locals.  Councilmember Diego 

Bernal warned against getting too granular in the discussion as the Alamo is already the number one 

tourist attraction in Texas.  After the master planner is selected, there will be an elaborate public process 

at which point the committee will hear what visitors want. 

Goal 2: Alamo Plaza should be an orientation point from which visitors can find other 

destination points.  Mimi Quintanilla discussed added signage for context.  Committee recommended 

adding the Camino Real, farming, ranching, acequias, La Villita, and camposantos.  Colleen Swain 

added that the committee can recommend an orientation point for the visitor center, but that it would be 

part of the master plan.  A discussion about the process ensued, including that the Advisory Committee 

will be guiding the master planning process as it progresses, and that it will have to be determined how 

best to orient the visitors.  Rudolph Rodriguez raised the issue of physical boundaries: should the 

committee advocate for the broad perspective?  Alan Hantman responded that after the RFQ process, 

perhaps four or five firms could be selected for an honorarium to get a range of ideas and then select a 

master planner.  Colleen Swain reviewed the process by which a firm is chosen.  A discussion of the 

process followed. 

Theme E: This Hallowed Ground: Alamo Plaza 

Dr. Steve Tomka discussed archeological considerations and how much is known about exact 

locations, such as the camposanto, which has never been excavated.  This creates a problem for 

interpretation.  A discussion of the wording of the theme ensued –to expand the phrasing to include 

context.  It was decided to leave the exact phrasing to be determined by qualified scholars.  As the exact 

location of the cemetery in the plaza remains unclear, recognizing the burials could be sufficient to show 

respect.  The deceased can be celebrated through the understanding of history, culture, and information. 

3. Hands-On Activity:  
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Mimi Quintanilla guided the committee through a 10-minute exercise to prioritize suggested 

changes to goals using red and green dots.  Sentence strips with ideas from committee members were 

taped to the wall.  The committee used red stickers to indicate higher priority goals and green stickers to 

indicate lower priority goals.  Sentence strips will be transcribed, weighted according to priority 

designations, and distributed to the committee for review to clarify goals for review at the next meeting. 

4. Discussion of Vision:  

Alan Hantman presented a rough and preliminary draft vision, placing emphasis on a 

comprehensive interpretation of the confluence of cultures over time.  Discussion touched on the exact 

geographic boundaries of the Plaza raising the issue of whether the master plan is limited to the Plaza or 

whether it will encompass an Alamo District as shown on page 34 of the 1994 study.  Councilmember 

Diego Bernal stated that we are talking primarily about the Plaza but also how it fits into the rest of 

downtown.  Mimi Quintanilla stated that the vision statement should reflect Alamo Plaza in the context 

of the greater story.   

Davis Phillips recommended changing the word ‘rehabilitation’ for better clarification.  Alan 

Hantman stated that buildings within the district should be retained, respected, and reused in a respectful 

way.  Rudolph Rodriguez recommended keeping the vision statement positive, and suggested to use the 

word ‘enliven’ or something similar to avoid confusion.  He discussed not limiting the plan to defined 

boundaries because of elements outside of the district that are relevant to what the committee wants to 

accomplish.  Davis Phillips recommended using the word ‘enhancement’ to keep it positive.  The 

committee recommended including other efforts that are going on (for example, UNESCO, 

redevelopment of Hemisfair), and Alamo Plaza’s relationship to other assets, such as La Villita.  Mimi 

Quintanilla summarized: be open to a relationship with other assets and destinations, and to include 

preservation and enhancement of Alamo Plaza. 

Dr. Steve Tomka raised the question of what to do if a building at Alamo Plaza suffers a 

destructive fire: whether archeological digs should occur or the site should be respected as historic.  

Alan Hantman recommended that if a building were to be destroyed, it would make sense to try to 

discover more about the site.  Davis Phillips asked for clarification of the implications for rights of the 

property owner.  A discussion about archeological digs and property rights ensued, concluding that 

nothing would preclude the property owner from rebuilding at that site, but that it is a requirement in the 

historic district to do an archeological dig. Marise McDermott acknowledged that archeological digs are 

typically relatively quick and the underground story is important.  Mardi Arce recommended including 

the word ‘holistic’ to indicate that the process and interpretation is broad and inclusive.  Patricia Mejia 

recommended including the word ‘consensus.’ 

5. Mimi Quintanilla recommended lengthening the next meeting on July 31
st
 from two hours to four hours.  

The committee agreed to extend the next meeting from 1:00 P.M. to 5:00 P.M. 

6. Dr. Sharon Skrobarcek discussed an event on July 29 at St. Mary’s University to hear a presentation 

from the Consulate General from Spain to Mexico and invited the committee to attend.  She also 
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discussed a trip to Guerrero, Coahuila, Mexico to visit the Solano Mission, to see what Mission San 

Antonio de Valero may have looked like as a mission. 

7. Wrap-up, meeting adjourned. 
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