City of San Antonio CIMS
Bid Phase Checklist
The following are minimum requirements for the Bid Phase Submittal. The Design Consultant must provide as much information as possible to assist City staff in the review and to simplify approval for the following submittal. A submittal will be classified as incomplete if any of the items identified below are missing. 
PROJECT NAME: 


SUBMITTED TO: 

     (CITY PM)   
SUBMITTED BY: 

     (CONSULTANT PM) 

REVIEWED BY: 

 
*Follow TxDOT criteria for Local Area Management (LAM) Projects*

Construction Specifications
Assist CoSA PM in preparing Advertising documents

· Submit 100% Specifications (1 bound set and PDF) 

· Form 010 – Invitation for Bid (Bid Opening and Pre-Bid dates to be set after 100% mtg)
· Form 020 – Bid Form
· Form 025 – Unit Pricing Form
· Joint Bid Utility Special Provisions

· Technical Specifications
· Governing Specifications

· Special Provisions

· Special Specifications

· Latest Project Sign

· Joint Bid Utility Specifications
· Environmental Management Specifications/Plan   
Construction Plans

· Submit 100% Plans including Joint-Bid Utilities (5 bound sets and PDF) 

100% Review Meeting
· Coordinate 100% Meeting to discuss the following:
· Finalize Constructability Issues (It is expected that the Design Consultant has been addressing all constructability issues during the early design stages)

· Review Utility Conflict Matrix and address pending items

· Review Comment Tracking Sheet to ensure all comments have come to a resolution

· Make the Construction Inspector and Inspections Supervisor aware of any special conditions and/or revisions to our standard details and specifications
· If required, coordinate and attend on-site meeting with all utilities and pertinent parties.       

Advertisement and Bid Opening

ONLY After CoSA PM approval

· Distribute Plans and Specifications to Contractors

· Distribute Plans and Specifications to Plan Rooms

· Maintain updated list of Planholder’s List

· Answer Contractor questions 

· Prepare and distribute addenda if required

· Attend Pre-Bid Meeting

· Prepare Bid Tabulation and Letter of Recommendation 

