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MEETING AGENDA
• Impervious Area Definition
• Proposed Program ChangesProposed Program Changes
• Proposed FY 2015 and FY 2016 Program 
Changesg

• Impervious Area Methodology and Rate  
Implementation

• Discussion of LID Credit/Incentive 
Mechanism

l• Communication Plan
• Project Timeline
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IMPERVIOUS AREA DEFINITION

• Impervious area, for the purpose of the Storm 
Water Utility Fee, means any surface or 
subsurface of benefitted property including, but 

t li it d t d ki b ildinot limited to, roads, parking areas, buildings, 
roofs, pools, patios, sheds, driveways, private 
sidewalks compacted subgrades compactedsidewalks, compacted subgrades, compacted 
gravel used for vehicular traffic and/or parking, 
and other impermeable construction that doesand other impermeable construction that does 
not readily absorb water and has the effect of 
increasing storm water runoff flow rate or runoff 
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PROPOSED PROGRAM CHANGES

• NO RATE INCREASE PROPOSED FOR FY 2015
• Fund can absorb recommended program• Fund can absorb recommended program 

changes in FY 2015 due to:
• Identification of revenue bond savings• Identification of revenue bond savings

• Will fund $3M in capital projects in FY 
20152015

• Slightly better than expected revenues 
($300K)($300K) 

• Slight savings from expenditure 
management ($116K)
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PROPOSED FY 2015 
PROGRAM CHANGESPROGRAM CHANGES

Program Change Description Cost
Mapping of Outfalls MS4 Permit requirement to map outfalls in 3 years $576K

Community Outreach 
and Education

MS4 Permit requirement for enhanced education and 
public outreach $135K

Network Televising &  Implement a pilot program to televise and condition  $250Kg
Condition Assessment

p p p g
assess storm water infrastructure $250K

Enhanced Channel 
Mowing

Increase mowing from 4 to 6 cycles during growth 
season (Mar‐Nov.) $93Kg ( )

Tree Maintenance 
Crew

Add a crew to address landscaping included as part of 
capital projects $269K

Add a team to manage impervious area changes andImpervious Area 
Management

Add a team to manage impervious area changes and 
appeals (1 Sr. Eng. Assoc., 1 Sr. Eng. Tech., 1 Eng. 
Tech.) 

$149K

Reduce positions in street sweeping and debris $
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Position Savings Reduce positions in street sweeping and debris 
removal ($330K)



PROPOSED FY 2016 
PROGRAM CHANGESPROGRAM CHANGES

Program Change Description Cost
Network Televising & Televise and condition assess 100 miles of storm $1 4MNetwork Televising & 
Condition Assessment

Televise and condition assess  100 miles of storm 
water infrastructure (7‐year program) $1.4M

High Water Detection 
Maintenance

Provides dollars to maintain 86 high water 
detection sites $329KMaintenance detection sites

Leslie Rd. Service 
Center

Provides Debt Service funds to construct a new 
service center that will house storm water 
personnel

$1.5M
personnel

Capital Projects Provide funding for backlog of existing storm 
water capital projects $2.5M

Median Enhancement 
Program

Implement a pilot program to enhance 10 acres 
of medians requiring less watering and 
maintenance/mowing cycles

$500K
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IMPERVIOUS COVER METHODOLOGY 
AND RATE IMPLEMENTATIONAND RATE IMPLEMENTATION

• Staff recommended implementation will require 
Council approval of rate plan as part of FY 2015 
Budget; including rate increase and change to 
i i h d l ff i O bimpervious area methodology effective October 
1, 2015 (FY 2016)   

Storm Water Fee Five‐Year Revenue Forecast
Fiscal Year FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Revenue 
Requirement $40.9M $42.0M $48.3M $50.1M $51.3M $52.6M

ERU Rate $4.38 $4.56 $5.32 $5.46 $5.54 $5.62
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ERU Rate $4.38 $4.56 $5.32 $5.46 $5.54 $5.62



LID CREDIT/INCENTIVE MECHANISM

• COSA and consultant continue to finalize the 
incentive program (20% maximum credit)p g ( )

• Based on establishment of the water quality 
volume and the SARA LID Technical Manual

• Incentive is planned to be based on reduction 
of effective impervious area
dd l l bl f f• Additional incentive available for oversizing of 

detention facilities
• Proposed mechanism discussed with DPTF• Proposed mechanism discussed with DPTF
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LID CREDIT/INCENTIVE MECHANISM
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COMMUNICATION PLAN

• Developed a website to provide all stakeholder 
notes, FAQ’s, and impervious area per parcel
• Web address:  www.sanantonio.gov/stormwaterfee
W ki ith SAWS t di t ib t i f ti• Working with SAWS to distribute information 
via each ratepayer’s monthly water bill in 
AugustAugust

• Notice by publication of the storm water rate 
adjustment will be published in the Express j p p
News in August with a public hearing taking 
place in September before the City Council
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PROJECT TIMELINE

Action Item Project Dates

Finalize FY 2015 Budget Recommendations  Jul. 2014

Council Budget Work Session Aug. 2014

P bli H i S 2014Public Hearing Sept. 2014

Council Action – Budget Approval – Adopt New Ordinance Sept. 2014
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