
REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF SAN 
ANTONIO, HELD IN THE COUNCIL CHAMBERS, MUNICIPAL PLAZA 

BUILDING, THURSDAY, SEPTEMBER 4, 2003 

* * * * 

2003-31 The City Council convened in an infolmal "B" Session at 10:00 A.M., 
Municipal Plaza Building "B" Room, to consider the following items(s): 

A) Budget Work Session. (Presented by Louis A. Lendman, Director, Management 
& Budget~ Christopher 1. Brady, Assistant City Manager.) 

~ Convention/Tourism Indusuy/Community & Visitors Facilities Fund 

The Council members present were: Flores, Williams, Segovia, Perez, Radle, Ban'era, 
Castro, Hall, Schubelt, Haass, Garza. ABSENT: None. 

The "B" Session adiourned at 12:27 P.M. 

2003-31 The regular meeting was called to order at 1:00 P.M. by the Presiding 
Officer, Mayor Ed Garza, with the following members present: Flores, Williams, 
Segovia, Perez, Radle, Ban'era, Casu'o, Hall, Schubelt, Haass, Garza. ABSENT: None. 

2003-31 Invocation by Pastor Statt Riddlebarger, Pearsall Road Southelll Baptist Church. 

2003-31 Pledge of Allegiance to the flag of the United States. 

2003-31 SWEARING-IN OF BOARDS AND COl\i1\'IISSTON APPOINTEES. 

The City Council recognized City of San Antonio Board members for their dedication 
and volunteerism to serve the City of San Antonio. Board members were administered 
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the Oath of office and then came fOIward to accept a CeI1ificate of Appointment to their 
respective boards as awarded by the City Council. 

2003-31 ON A POINT OF PERSONAL PRIVILEGE. 

On a point of personal privilege, Councilman Ban'era called fOIward Mr. Dennis Campa, 
Director of the Community Initiatives Department, to introduce Ms, Jane WaIner, 
Regional Director of the InteInal Revenue Service (IRS). 

Ms, WaIner spoke in recognition of the partnership between the City, the IRS, the United 
Way Catholic Charities and the Annie Casey Foundation. She stated that for the past two 
years, this partnership has worked to develop ways to assist taxpayers in receiving a tax 
refund through the Eatned Income Tax Program and the Child Tax Credit Program. She 
stated the program has been expanded to other agencies and goveInmental entities in 
many levels, but none with the success rate as with the City of San Antonio. Ms. Watner 
credited that success in large pat1 to Mr. Campa, his staff and the City Council's effoI1s. 
She noted that last yeat', the Volunteer Tax Assistance Program (VITA) provided free tax 
preparation assistance to 2,000 taxpayers. This year, Ms. Watner said the entire coalition 
of 275 volunteers was responsible for over 10,000 tax retull1S that received free taxpayer 
assistance at the fou11een VITA sites throughout San Antonio. She noted that these tax 
retuIns included refunds of over $12 million that came back to the San Antonio 
Community, and that ahnost $6 Inillion of those refunds involved Eatned Income Tax 
Credit (EIC) refunds. Ms. Watner thanked the City Council for making it possible to 
provide the most needy citizens the chance to clailn the EIC for which they are eligible. 

Ms. Watner presented a plaque to Mayor Garza on behalf of the IRS as a token of their 
gratitude for the partnership designed to provide tax preparation service to the citizens of 
San Antonio. She also recognized Mr. Campa, members of his staff, Ms. Melody 
Woosley, Ms. Samantha Veraposa, and Mr. John Scarfo. Ms. Watl1er also thanked the 
City Council for their effoI1s in providing $72,000 to fund a VITA site in each of the 
Council districts. As a result, Ms. Watner stated, the program provided $188 per person 
in the community, an increase of 476% from last year's rate. 

2003-31 ON A POINT OF PERSONAL PRIVILEGE. 

On a point of personal privilege, Councilman Hall asked to recognize the late Deacon 
Thomas Hatchet who passed away earlier this week. Deacon Hatchet was a TIustee on 
the Northside Independent School District Board and a teacher involved in education for 
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22 years. Councilman Hall noted that a nOlih side elementary school has been named 
after Mr. Hatchet. On behalf of the City Council, Councilman Hall extended condolences 
to Mr. Hatchet's family for their loss. Councilman Hall requested City Council's 
conCUITence for a Resolution of Respect to present to the family during Mr. Hatchet's 
funeral. 

Council members unanimously conculTed on the request. 

2003-31 CONSENT AGENDA 

Councilman Perez made a motion to approve Agenda Items 6 through 30D, constituting 
the Consent Agenda, except for Items 7, 8, 12, 14, 15, and 26, which were pulled for 
individual consideration. Councilman Flores seconded the motion. 

After consideration, the motion, canying with it the passage of the following Ordinances, 
prevailed by the following vote: A YES: Flores, Williatus, Segovia, Perez, Radle, BatTera, 
Castro, Hall, Schubeli, Haass, Garza. NAYS: None. ABSENT: None. 

AN ORDINANCE 98092 

ACCEPTING THE LOW QUALIFIED BIDS FROM CASCO INDUSTRIES, INC., 
ITEMS 1, 5 AND 6~ MUNICIPAL EMERGENCY SERVICES, ITEMS 3 AND 4; 
ARMORED TEXTILES, INC. ITEM 7; AND FERRARA FIRE APPARATUS, ITEMS 
8 AND 9 TO PROVIDE THE CITY OF SAN ANTONIO FIRE DEPARTMENT WITH 
FIRE HOSES FOR A TOTAL AMOUNT OF $66,252 60. 

* * * * 

AN ORDINANCE 98093 

APPROVING FIELD ALTERATION NO. 1 IN THE AMOUNT OF $40,658.18 
PAYABLE TO SAN ANTONIO CONSTRUCTORS, LTD. FOR CONSTRUCTION 
EXPENSES IN CONNECTION WITH THE EMMETT STREET FROM BLOCK #500 
TO BLOCK #700 COMMlJNITY DEVELOPMENT BLOCK GRANT (CDBG) 
PROJECT, LOCATED IN COUNCIL DISTRICT 3; AUTHORIZING THE 
REIMBURSEMENT FROM SAN ANTONIO WATER SYSTEM (SAWS) IN THE 
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AMOUNT OF $40,658.18~ APPROPRIATING FUNDS; REVISING THE PROJECT 
BUDGET~ AND PROVIDING FOR PAYMENT. (AMENDS ORDINANCE NO. 
97367, MARCH 27, 2003.) 

* * * * 

AN ORDINANCE 98094 

APPROVING FIELD ALTERATION NO. 1 - FINAL IN THE DECREASED 
AMOUNT OF $28,567.20 TO THE CONSTRUCTION CONTRACT WITH E-Z BEL 
CONSTRUCTION, LTD. IN CONNECTION WITH THE DEMPSEY FROM FARR TO 
GWENDA LEA COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
PROJECT, LOCATED IN COUNCIL DISTRICT 4~ AND REVISING THE PROJECT 
BUDGET. (AMENDS ORDINANCE NO. 96000, JUNE 27, 2002.) 

* * * * 

AN ORDINANCE 98095 

AUTHORIZING THE TRANSFER OF $4,365.97 FROM 1987 G.O. DRAINAGE 
IMPROVEMENT BOND FUNDS TO THE CITY OF SAN ANTONIO PUBLIC 
WORKS DEPARTMENT; ESTABLISHING A FORCE ACCOUNT; AND 
AUTHORIZING THE CITY OF SAN. ANTONIO PUBLIC WORKS DEPARTMENT 
TO PROVIDE CONSTRUCTION SERVICES IN CONNECTION WITH THE 
CULEBRA DRAINAGE #58F PHASE I PROJECT, LOCATED IN COUNCIL 
DISTRICT 7. 

* * * * 

AN ORDINANCE 98096 

AUTHORIZING THE CITY MANAGER OR HER DESIGNEE TO EXECUTE 
AGREEMENTS WITH THE TEXAS DEPARTMENT OF TRANSPORTATION 
(TXDOT) FOR THE FURNISHlNG AND INSTALLATION OF TRAFFIC SIGNAL 
EQUIPMENT AND INTELLIGENT TRANSPORTATION SYSTEM EQUIPMENT BY 
CITY OF SAN ANTONIO FORCES ASSOCIATED WITH THE FOLLOWING MPO 
AND TXDOT PROJECTS: A) HOUSTON STREET FROM PINE STREET TO 
WALTERS STREET FOR AN AMOUNT NOT TO EXCEED $86,275.00; B) LOOP 13 
(S.W. AND S.E. MILITARY DRIVE) FROM l.H. 35 TO GOLIAD ROAD FOR AN 
AMOUNT NOT TO EXCEED $100,000.00; C) THOUSAND OAKS FROM U.S. 281 
TO JONES MAL TSBERGER ROAD FOR AN AMOUNT NOT TO EXCEED 
$5,725.00; D) US. 87 (ROLAND AVENUE) FROM I.H. ]0 TO RIGSBY AVENUE 
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FOR AN AMOUNT NOT TO EXCEED $5,725.00~ AND E) BITTERS ROAD FROM 
WEST AVENUE TO HEIMER FOR AN AMOUNT NOT TO EXCEED $40,275.00, 
FOR AN OVERALL TOTAL ESTIMATED AMOUNT OF $238,000.00 TO BE 
REIMBURSED TO THE CITY BY TXDOT~ AND AUTHORIZING CITY STAFF TO 
ACQUIRE AND INSTALL THE TRAFFIC SIGNAL EQUIPMENT AND 
INTELLIGENT TRANSPORTATION SYSTEM EQUIPMENT. 

* * * * 

AN ORDINANCE 98097 

AUTHORIZING PAYMENT IN THE AMOUNT OF $5,101.25 TO DAVIDSON & 
TROILO, P.C., FOR LEGAL SERVICES IN CONNECTION WITH THE BABCOCK 
ROAD/LEON CREEK IMPROVEMENTS - HAUSMAN TO DEZA V ALA PROJECT 
($3,588.55), AND THE BITTERS ROAD - WEST AVENUE AT HEIMER 
METROPOLITAN PLANNING ORGANIZATION PROJECT ($1,512.70); REVISING 
THE BUDGET; APPROPRIATING FUNDS; AND PROVIDING FOR PA YMENT. 

* * * * 

AN ORDINANCE 98098 

AUTHORIZING PAYMENT IN THE AMOUNT OF $37,019.33 TO BRACEWELL & 
PATTERSON, L.L.P., FOR LEGAL SERVICES IN CONNECTION WITH BASSE 
ROAD AND SAN PEDRO INTERSECTION MPO PROJECT ($56.00), ESCALON 
STREET #1008 DRAINAGE PROJECT ($72.00), HI-LIONS DRAINAGE PROJECT 
#80, PHASES III & V ($1,548.00), HILDEBRAND AVENUE - LH. 10 TO BREEDEN 
MPO PROJECT ($29,567.60), OCTAVIA DRAINAGE #63, PHASE II, PART I 
PROJECT ($1,062.00), SAN PEDRO AVENUE - QUINCY TO ROMANA MPO 
PROJECT ($78.00), W.W. WHITE PHASE I - RIGSBY TO LORD ROAD PROJECT 
($225.00), WESTERN AVENUE DRAINAGE #74, IlIA PROJECT ($3,707.23), AND 
THE WURZBACH ROAD AT I.H. 10 AND IRONSIDE INTERSECTIONS PROJECT 
($703.50); REVISING THE BUDGET; APPROPRIATING FUNDS~ AND 
PROVIDING FOR PAYMENT. 

* * * * 

AN ORDINANCE 98099 

AUTHORIZING PAYMENT IN THE AMOUNT OF $795.75 TO BRACEWELL & 
PATTERSON, L.L P., FOR LEGAL SERVICES IN CONNECTION WITH CHICO-
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KNOX & MARGIL COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
PROJECT AND FOR LEGAL SERVICES IN CONNECTION WITH THE FAY 
PHASE I COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROJECT, 
LOCATED IN COUNCIL DISTRICT 5; REVISING THE PROJECT BUDGET; 
APPROPRIATING FUNDS, AND PROVIDING FOR PAYMENT. 

* * * * 

AN ORDINANCE 98100 

AUTHORIZING PAYMENT IN THE AMOUNT OF $116,600.00 FROM 1994 
GENERAL OBL1GATION DRAINAGE IMPROVEMENT BOND FUNDS TO 
LAWYERS TITLE OF SAN ANTONIO AS ESCROW AGENT FOR ALEJANDRO 
TORRES, INDIVIDUALLY AND AS INDEPENDENT EXECUTOR OF THE 
ESTATE OF ER1KA TORRES, FOR FEE SIMPLE TITLE TO ONE PARCEL 
($115,000.00), A RIGHT OF ENTRY AGREEMENT ($100.00), AND TITLE FEES 
($1,500.00) IN CONNECTION WITH THE JAMES PARK DEVELOPMENT AND 
HOLBROOK ROAD FLOOD IMPROVEMENTS - PHASE I PROJECT LOCATED IN 
COUNCIL DISTRICT 2; APPROPRIATING FUNDS AND PROVIDING FOR 
PAYMENT. 

* * * * 

AN ORDINANCE 98101 

AUTHORIZING PAYMENT IN THE AMOUNT OF $800.00 FROM 1999 G.O. 
STREET IMPROVEMENT BOND FUNDS TO LAWYERS TITLE OF SAN 
ANTONIO FOR TITLE CHARGES IN CONNECTION WITH THE MCCULLOUGH -
UPRR TO BASSE PROJECT, LOCATED IN COUNCIL DISTRICT 1; 
APPROPRIATING FUNDS~ AND PROVIDING FOR PAYMENT. 

* * * * 

AN ORDINANCE 98102 

AUTHORIZING PA YtvIENT IN THE AMOUNT OF $1,400.00 FROM 1999 G.O. 
STREET IMPROVEMENT BOND FUNDS TO DUGGER, CANADAY, GRAFE, INC. 
FOR APPRAISAL SERVICES IN CONNECTION WITH THE NAKOMA - U.S. 281 
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TO WARFIELD PROJECT, LOCATED IN COUNCIL DISTRICT 9· , 
APPROPRIATING FUNDS; AND PROVIDING FOR PAYMENT. 

* * * * 

AN ORDINANCE 98103 

DECLARING AS SURPLUS TO THE CITY OF SAN ANTONIO'S RIGHT OF WAY 
NEEDS AN UNUSED 0.276 OF AN ACRE, MORE OR LESS, TRACT OF LAND, 
(12,045 SQUARE FEET) BEING A PORTION OF LOOP 13, LOCATED AT THE 
NORTHEAST CORNER OF S.E. MILITARY DRIVE (LOOP 13) AND OLD U. S. 81 
(SOUTH PRESA STREET), ADJACENT TO THE REMAINING PORTION OF LOT 8, 
NCB 10930, WHICH IS OWNED AND CONTROLLED BY THE STATE OF TEXAS~ 
AND REQUESTING THAT THE STATE OF TEXAS, ACTING BY AND THROUGH 
ITS TEXAS TRANSPORTATION COMMISSION, DECLARE SUCH TRACT TO BE 
SURPLUS TO THE NEEDS OF THE STATE OF TEXAS, AND SOLD TO MR. R.J. 
KELLER, THE ABUTTING LANDOWNER. 

* * * * 

AN ORDINANCE 98104 

AUTHORIZING A TEN (10) YEAR TERM LICENSE AGREEMENT WITH GLEN 
ROCK HOLDING CORP., A SUBSIDIARY OF PRIME HOSPITALITY CORP., TO 
USE PUBLIC RIGHT OF WAY ADJACENT TO THE SAN ANTONIO RIVER FOR 
AN EXISTING DISABLED ACCESS RAMP LOCATED ALONG THE RTVERW ALK 
BEHIND THE AMERISUITES HOTEL AT 601 S. ST. MARY'S STREET FOR THE 
TOTAL LICENSE FEE OF $5,000.00. 

* * * * 

AN ORDINANCE 98105 

APPROPRIATING $528,283.00 AS MATCHING FUNDS FOR THE FEDERAL 
AVIATION ADMINISTRATION GRANT NO 46~ AND REVISING THE BUDGET 
FOR THE PERIMETER ROAD RECONSTRUCTION AT SAN ANTONIO 
INTERNATIONAL AIRPORT PROJECT. (AMENDS ORDINANCE NOS. 96757, 
NOVEMBER 21, 2002~ ORDINANCE NO. 98021, AUGUST 14,2003.) 
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AN ORDINANCE 98106 

APPROVING PROPOSED A.I\1ENDMENTS TO THE EXISTING BYLAWS OF THE 
CITY OF SAN .ANTONIO VETERANS AFFAIRS COMMISSION THAT WERE 
PREVIOUSLY ADOPTED BY CITY COUNCIL ON APRIL 12, 2001, SPECIFYING 
THAT THE PURPOSE FOR THE ANNUAL MEETING SHALL BE TO ELECT 
OFFICERS AND ESTABLISHING THE PROCESS FOR THE NOMINATION, 
ELECTION AND INSTALLATION OF OFFICERS. (AMENDS ORDINANCE NO. 
93743, APRIL 11, 2001.) 

* * * * 

AN ORDINANCE 98107 

AUTHORIZING THE CITY MANAGER OR HER DESIGNEE TO ACCEPT A 
GRANT IN THE AMOUNT OF $239,342.00 FROM THE TEXAS STATE LIBRARY 
AND ARCHIVES COMMISSION, TO BE USED FOR OPERATION OF THE SAN 
ANTONIO INTERLIBRARY LOAN CENTER, FOR THE PERIOD SEPTEMBER 1, 
2003 THROUGH AUGUST 31, 2004~ ESTABLISHING A BUDGET; AND 
AUTHORIZING THE PERSONNEL COMPLEI\1ENT. (Al\1ENDS ORDINANCE NO. 
97753, JUNE 12, 2003.) 

* * * * 

AN ORDINANCE 98108 

AUTHORIZING THE CITY MANAGER OR HER DESIGNEE TO ACCEPT A 
GRANT IN THE AMOUNT NOT TO EXCEED $645,154.00 FROM THE TEXAS 
STATE LIBRARY AND ARCHIVES COMMISSION, TO BE USED FOR PUBLIC 
LIBRARY DEVELOPMENT IN THE ALAMO AREA LIBRARY SYSTEM, FOR THE 
PERIOD SEPTEMBER 1, 2003 THROUGH AUGUST 31, 2004; ESTABLISHING A 
BUDGET; AND AUTHORIZING A PERSONNEL COMPLEMENT. 

* * * * 

AN ORDINANCE 98109 

APPROVING THE PARADE PERMIT AND AUTHORIZING THE TEMPORARY 
CLOSURE OF CERTAIN STREETS IN THE DOWNTOWN AREA IN 
CONNECTION WITH CHUYS CHILDREN GIVING TO CHILDREN PARADE TO 
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BE HELD ON SATURDAY, DECEMBER 6,2003 FROM 7:00 A.M. UNTIL 12:30 
P.M. 

* * * * 

AN ORDINANCE 98110 

APPOINTING ROGER MORIN (DISTRICT 5) TO THE AFFIRMATIVE ACTION 
ADVISORY COMM1TTEE FOR A TERM OF OFFICE TO EXPIRE ON JANUARY 
31, 2004. 

* * * * 

AN ORDINANCE 98111 

APPOINTING GEORGE LYNN BRITTON, JR. (DISTRICT 4) AND TIM DRAVES 
(DISTRICT 10) TO THE OPEN SPACE ADVISORY BOARD FOR TERMS OF 
OFFICE TO EXPIRE ON AUGUST 29, 2004 AND AUGUST 29, 2005, 
RESPECTIVEL Y. 

* * * * 

AN ORDINANCE 98112 

REAPPOINTING ROGER ENRIQUEZ (DISTRICT 5) TO THE TAX PHASE-IN 
ADVISORY COMMITTEE FOR A TERM OF OFFICE TO EXP]RE ON MAY 18, 
2005. 

* * * * 

AN ORDINANCE 98113 

APPOINTING ] AMES G. LIFSHUTZ (T\1A YOR) AND REAPPOINTING LOYCE 
INCE (DISTRICT 9) TO THE SAN ANTONIO PUBLIC LIBRARY BOARD OF 
TRUSTEES FOR TERMS OF OFFICE TO EXPIRE ON SEPTEMBER 30, 2004 AND 
SEPTEMBER 30, 2005, RESPECTIVELY. 

2003-3 ] The Clerk read the following Ordinance: 
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AN ORDINANCE 98114 

ACCEPTING THE OFFER OF M. 1. BOYLE GENERAL CONTRACTOR, INC. TO 
PROVIDE EMERGENCY REPAIRS TO THE HEMISFAIR PARK GARAGE 
PARKING DECK FOR A TOTAL AMOUNT OF $31,713.00, AND RATIFYING 
SERVICES PROVIDED IN CONNECTION THEREWITH. 

* * * * 

Councilman Perez made a lTIotion to approve the proposed Ordinance Councilman 
Flores seconded the motion. 

In response to Councilman Perez' inquiry regarding a report on emergency purchases, 
Ms. Janie Cantu, Director, Purchasing & General Services, stated a report on those items 
over a year's tinle will be prepared for his pelusa1. She explained the process for City 
management ratification for any item considered as an emergency purchase. 

In response to Councilman Flores' inquity as to the detail of repairs on the Hemisfair 
Tower of Atnericas Parking Deck, Mr. Malcolnl Matthews, Director of Parks and 
Recreation Depat1ment, explained two levels of work are being considered. He stated 
the condition of the Tower centers on the suppot1 beams that hold up the second deck, 
and repo11ed six of those beams will be repaired. He fut1her stated the concrete deck of 
the second level has damage that will be repaired. 

After consideration, the motion, canying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Flores, Williatns, Segovia, Perez, Radle, Ban'era, Castro, 
Hall, Schubeli, Haass, Garza NAYS: None. ABSENT: None. 

2003-31 The Clerk read the following Ordinance: 

AN ORDINANCE 98115 

ACCEPTING THE BIDS or VARIOUS COMPANIES TO PROVIDE THE CITY OF 
SAN ANTONIO WITH THE FOLLOWING ITEMS AND SERVICES ON AN 
ANNUAL CONTRACT BASIS FOR FISCAL YEAR 2003-2004 FOR AN 
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ESTIMATED ANNUAL COST OF $106,641.00: CHILDREN'S BOOKS~ LARGE 
PRINT BOOKS~ ER MAPPER LICENSES AND MAINTENANCE~ AND WIRE 
ROPE. 

* * * * 

Councilman Perez made a motion to approve the proposed Ordinance. Councilman 
Haass seconded the motion. 
In response to Councjlnlan Perez' inquilY regarding the nUlnber of books to be 
purchased, Acting Director Mr. Aubrey George, stated that approximately 2,000 books 
will be purchased and distributed throughout the entire libraty system. 

In response to Councilman Perez regarding the use of the wire to be purchased, Mr. Tom 
Wendolf, Director of Public Works Depat11nent, stated the wire is a high- strength cable 
used on various streets for cabling, and for attaching crash ban·els during constluction 
projects throughout the City. 

After consideration, the n10tion, canying with it the passage of the Ordinance, prevailed 
by the following vote· A YES· Flores, Willialns, Segovia, Perez, Radle, Ban·era, Castro, 
Hall, Schube11, Haass, Garza. NAYS: None. ABSENT: None. 

2003-31 At this time, reference was made to Item #14. 

The Clerk read a proposed ordinance authorizing the acquisition of one (1) Pelmanent 
Drainage Easement and authorizing the expenditure of $]44,000.00 payable to Lawyers 
Title of San Antonio as escrow agent for Meadowlawn Metnorlal Park, Inc for such 
acquisition and title fees in connection with the Eastgate Drainage hnprovements 
Community Development Block Grant (CDBG) Project, located in Council District 2; 
appropriating funds: revising the project budget; and providing for payment. 

Councilman Wil1iatns rnade a Inotion to approve the proposed Ordinance Councilman 
Perez seconded the motioo. 

After consideration, the motion, prevailed by the fol1owing vote A YES: Flores, 
Williams, Segovia, Perez, Radle, Ban·era, Castro, Hall, Schube11, Haass, Garza. NAYS: 
None. ABSENT: None. 

Following discussion, it was agreed to telllporarily postpone fll11her consideration of this 
agenda item until later in this meeting. 
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(See Page 12 for resUlnption of consideration of this agenda iteJll.) 

2003-31 At this time, reference was made to Item #12. 

The Clerk read the following Ordinance: 

AN ORDINANCE 98116 

AUTHORIZING THE CITY MANAGER OR HER DESIGNEE TO EXECUTE 
AGREEMENTS WITH THE TEXAS DEPARTMENT OF TRANSPORTATION FOR 
ADVANCE FUNDING FOR THE INSTALLATION OF SPREAD SPECTRUM 
RADIO SYSTEMS AT THE INTERSECTIONS OF SH 16 (BANDERA ROAD) AT 
BRAUN ROAD, TEZEL/PRUE ROAD, AND OLD PRUE AND QUINCY 
LEE/STONECROFT STREET~ AND AUTHORIZING $25,540.74 FROM THE 
TRAFFIC SIGNAL INSTALLATION/UPGRADES PROGRAM 2000-2001 TO BE 
PAID TO TXDOT FOR THIS SIGNAL SYSTEM COORDINATION 
IMPROVEMENTS PROJECT IN COUNCIL DISTRICTS 7 AND 8~ 

APPROPRIATING FUNDS~ AND PROVIDING FOR PAY~1ENT. 

* * * * 

Councilman Perez made a Illotion to approve the proposed Ordinance Councilman 
Schubert seconded the 1llotion. 

In response to Councihnan Perez regarding a consttuction time line, Mr. Thomas 
Wendorf, Director, Public Works, stated it would take three to four months to complete, 
and that coordination with the Texas Departrnent of Transpoltation is a prirnaty issue. 
He explained that a radio hnk between the intersections win be installed, and other items 
should be done fairly quickly at each location, depending on delivering of equipment. 

In response to Councihnan Perez' inquilY regarding the balance of funds on the Traffic 
Signal Installation/Upgrades Fund, Mr. Wendorf stated he will prepare a repo11 for the 
Councihnan. and further stated that the funds are all cOllltnitted to various locations. 

After consideration, the motion, canying with it the passage of the Ordinance, prevailed 
by the follo\ving vote: A YES: Flores, WtlliaJllS, Segovia, Perez, Radle, Ban'era, Castro, 
Hall, Schube11, Haass, Garza. NAYS: None. ABSENT: None. 
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2003-31 At this tinle, reference was made back to Item #14 (See page 11.) 

Councilman Wilhams made a ITIotion to reconsider the proposed Ordinance, at this time. 
Councilman Perez seconded the motion. 

The motion, to reconsider this item, prevailed by the following vote: A YES: Flores, 
Williams, Segovia, Perez, Radle, Ban'era, Castro, Hall, Schubert, Haass, Garza. NAYS: 
None. ABSENT. None. 

The Clerk then re-read the Ordinance: 

AN ORDINANCE 98117 

AUTHORIZING THE ACQUISITION OF ONE (1) PERMANENT DRAINAGE 
EASEMENT AND AUTHORIZING THE EXPENDITURE OF $144,000.00 PAYABLE 
TO LAWYERS TITLE OF SAN ANTONIO AS ESCROW AGENT FOR 
MEADOWLAWN MEMORIAL PARK, INC. FOR SUCH ACQUISITION AND TITLE 
FEES IN CONNECTION WITH THE EASTGATE DRAINAGE IMPROVEMENTS 
COMMUNITY DEVELOPl\1ENT BLOCK GRANT (CDBG) PROJECT, LOCATED IN 
COUNCIL DISTRICT 2; APPROPRIATING FUNDS; REVISING THE PROJECT 
BUDGET; AND PROVIDING FOR PAYMENT. 

* * * * 

Councihnan Perez tnade a l11otion to approve the proposed Ordinance. Councilman 
Flores seconded the lTIotion. 

Councilman Wilhalns made a l11otion for an anlendment to accept the Ordinance with the 
following condition. He stated the alnendment will include: that the City of San Antonio 
acknowledges that the Grantor has an eXIsting roadway which crosses the drainage 
easement, and also acknowledges that the Grantor can maintain the existing roadway in 
the drainage easements and any future drainage ilnprovement construction by the City 
will be consttucted in such a ll1anner so as not to interfere with the use of the roadway by 
the Grantor. Councihnan Perez seconded the Inotion. 

In response to Councilman Schubeli's inquilY regarding potential problelTIs with the City, 
Mr. Tom Wendorf, Director of Public Works, stated he has ll1et with the representatives 
for the propelty and dIscussed an access issue to two sides of the celnetelY that will need 
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to be maintained with a low volume type crossing. He added that there should be no 
interference for the owners. 

The amendlnent to the lTIotion as presented by Councilman Williams was approved by 
the following vote: A YES: Flores, Willialns, Segovia, Perez, Radle, Ban-era, Castro, 
Hall, Schubeli, Haass, Garza. NAYS: None. ABSENT: None. 

The main motion, as amended, prevailed by the following vote: A YES: Flores, Williams, 
Segovia, Perez, Radle, Ban-era, Castro, Hall, Schubeli, Haass, Garza NAYS: None_ 
ABSENT: None. 

2003-31 At this tinle, reference was nlade back to Item #15. 

Councilman Flores rnade a Inotion to reconsider Item # 15, at this tilne Councilman 
Williams seconded the nlotion. 

The motion, to reconsider this item, prevailed by the following vote' A YES: Flores, 
Williams, Segovia, Perez, Radle, Ban-era, Castro, Hall, Schubeli, Haass, Garza. NAYS: 
None. ABSENT: None. 

The Clerk then read the following Ordinance: 

AN ORDINANCE 98118 

DECLARING THE LADDIE PLACE DETENTION POND PROJECT ("PROJECT") 
TO BE A PUBLIC PROJECT; DECLARING A PUBLIC NECESSITY FOR THE 
ACQUISITION OF FEE SIMPLE TITLE TO TWO (2) PARCELS OF REAL 
PROPERTY OUT OF LOTS 35 AND 46, NCB 8406, BOTH fN THE CITY OF SAN 
ANTONIO, BEXAR COUNTY, TEXAS, FOR A PUBLIC PURPOSE AS PART OF 
THE PROJECT; ESTABLISHING JUST COMPENSATION FOR THE PROPERTY; 
APPROPRIATING FUNDS IN THE AMOUNT OF $113,500.00 FROM STORM 
WATER DETENTION FUNDS FOR THE PROJECT A.ND MISCELLANEOUS 
EXPENSES ASSOCIATED WITH THE PROJECT SUCH AS APPRAISALS AND 
ATTORNEY'S FEES; AUTHORIZING THE CITY STAFF AND/OR ITS 
DESIGNATED REPRESENTATIVES TO NEGOTIATE WITH AND TO ACQUIRE 
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THE PROPERTY FROM THE OWNERS ON THE APPROVED TERMS; 
AUTHORIZING THE CITY ATTORNEY AND/OR DESIGNATED SPECIAL 
COUNSEL TO FILE EMINENT DOMAIN PROCEEDINGS, IF NECESSARY. 

* * * * 

Councilman Flores nlade a 1110tion to approve the proposed Ordinance. Councilman 
Haass seconded the motion. 

In response to Councihnan Flores regarding the location of the propelty, Mr. Tom 
Wendorf, Director of Public Works, described two parcels to the propelty, including one 
that has access from a dead end, and the other which comes off Fredericksburg Road. He 
stated that this action is just the authorization to Inake an offer to the owner for the 
propelty, and allowed the City to stmt the process that includes negotiations and 
condemnation. 

Councilman Flores stated that he is aware that the owner has expressed his desire to an 
altelnative for the propelty. He fUlther stated his concenlS regarding any dialogue with 
the owners. 

Mr. Wendorf, explained that a fair Inarket offer will be made, and that typically, an 
appraisal is Inade of the propelty, followed by an offer to the propelty owner and ultimate 
ne gotiation s. 

Councilman Flores stated he has spoken with the owner who believes the propelty is 
worth more than what is being offered. He discussed the inlpoltance and the histolY of 
this project that has been identified in the Stolln Revenue Bond Program. He further 
stated he wishes to be kept up to date on this Inatter, including any hindrance by that one 
propelty owner. 

In response to Councilman Castro regarding the project as pmt of creating the Storm 
Water Detention Facilities In the area, i\~r Wendorf stated this area would significantly 
reduce flooding along Camden Boulevard. He explained this is the propelty on which the 
facility will be directly placed. 

Councilnlan Castro requested updates with regards to the negotiation process. He added 
that the City has the power of elninent dOInaIll for projects of public benefit. 

Mr. Wendorf discussed the effolts that take place to work wIth propelty owners, and 
added that for the few tin1es as con1pared for the total amount of purchases that are made, 
it is necessaty to go to condetnnation. 
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After consideration, the motion, canying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Flores, Williams, Segovia, Perez, Radle, BalTera, Castro, 
Hall, Schubel1, Haass, Garza. NAYS: None. ABSENT: None. 

2003-31 The Clerk read the following Ordinance: 

AN ORDINANCE 98119 

AUTHORIZING THE RENEWAL AND AMENDMENT OF A MERCHANT 
BANKING SERVICES CONTRACT WITH PAYMENTECH, L.L.C. FOR THE 
AUTHORIZATION, CAPTURE, PROCESSING AND SETTLEMENT OF CREDIT 
CARDS, DEBIT CARDS, STORED VALUE CARDS, AND OTHER NON-CASH 
PAYMENT CARD TRANSACTIONS, FOR A THREE YEAR PERIOD BEGINNING 
ON OCTOBER 1,2003 THROUGH SEPTEMBER 30,2006. (AMENDS ORDINANCE 
NO. 92328, AUGUST 17,2000.) 

* * * * 

Councihnan Perez made a Illation to approve the proposed Ordinance. Councilman 
Flores seconded the motion. 

In response to Councilman Perez' request for an explanation on the credit card purchases, 
Mr. Milo Nitschke, Finance Director, presented a brief histolY on the City's use of credit 
cards since 1991. Since 1996, Payment Tech has provided these services, and Mr. 
Nitschke stated that their contract is due to expIre in September, 2003 He fU11her stated 
this Ordinance is to authorize a three-year extension with Paymentech, who has provided 
good services and has been responsive to the City'S needs. 

Mr. Nitschke contllHLed his explanatIon of discounts afforded by the credit card 
companies and by PaYlnentech, for a total ml10unt on an annual basis of $300,000. He 
stated the cards cUITently being used are Visa, MasterCard, Atnerican Express, Discover, 
and two others that will be added are Cm1e Blanche and Diners Club. He explained each 
card varies in discount percentages He provided an exalnple of a 3.15% discount for a 
purchase of $100 by using Alnerican Express. Mr. Nitschke stated the profits are divided 
between the credit card cOlnpanies and PaYlnentech, along with other fees allowing for 
more transactions. 

In response to Councihnan Perez regarding the 11111l1ber of transactions, tv1r. Nitschke 
gave a breakdown of $12.7 million in fiscal year 2002 for a total of 320 transactions that 
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averaged under $40 per transaction. He fUl1her broke down the percentage of 
transactions by depat11uent. 

Mr. Nitschke fUl1her stated no bids were sought due to Paymentech' s excellent 
perfonnance reputation. 

After consideration, the Inotion, canying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Flores, Williatus, Segovia, Perez, Radle, Ban"era, Castro, 
Hall, Schubel1, Haass, Garza. NAYS: None. ABSENT: None. 

2003-31 PUBLIC HEARING AND ORDINANCE: CONSIDERATION OF 
APPROVAL OF THE SAN ANTONIO DOWNTOWN PUBLIC 
IMPROVEMENTS SPECIAL ASSESSMENT DISTRICT FY 2004. 

Mayor Garza declared the Public Hearing to be open. 

Mr. Cris Young, Special Projects Officer, City Manager's Office, gave a presentation on 
the Downtown Public Improvenlent District (PID). A copy of the presentation is on file 
with the papers of this llleeting. He stated the publtc hearing IS an 0ppol1unity for the 
public to comment on the special assessment for the public improvement district. 

Mr. Young discussed Centro San Antonio Managernent Corporation as a non-profit group 
that provides services for the District. He added they develop a service assessment plan, 
and detailed the level of services and improvenlents for the following year, including a 
budget and financial plan that is approved by the City Council. He stated that in addition 
to the management progralu, there are three An1igo services that include Maintenance, 
Landscaping and Public Service Ambassadors, as well as a Management Program. The 
projected budget for FY 2004 is $1.5 mil1ion, with revenues totaling $1.7 million. 

Mr. Young fUl1her discussed Centro's staffing to include one ful1-tilue Operations 
Manager, and twenty-one Alnigos who are subcontracted. He added that Centro 
supervises the subcontractor who coordinates with the City's designated representative, 
and serve as information resources to their cust01ners for melnbers of the District. 

He discussed the highly successful PID progran1s that are provided to the downtown area. 
He stated that the 111aintenance crew last year picked up over 6,000 bags of litter and 
power-washed over 200 Juiles of sidewalk, an effo11 that is well coordinated with the 
City's Public Works Depat1111ent. The Landscaping Program, in coordination with the 
Parks & Recreation Depat1111ent, is comprised of three Alnigos that oversee planters and 
sixty of the rail planters along the Riverwalk. Tvtr. Young noted that the Marketing 
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Program has over 100 business pa11icipants, and the Ambassador Program has Amigos 
circulating tluoughout the downtown area with three different sites to provide 
infonnation to all visltors After the 911 tragedy, Mr. Young stated the Rediscover 
Program was enhanced to encourage more visitors to the do\vntown area, and funds from 
the unallocated progralTI were used for that endeavor. 

Mr. Young discussed propel1y evaluations and added that, to date there are 367 certified 
prope11ies valued over $1 billion within the PID area. He stated that in addition to that, 
the City propelty and City Public Service Board propelty valuations, will total $78 
million for only the buildings and structures. This brings the total property value to 
$1.129 billion, and based on the $.12 per $100, the City could yield $1.263 million in 
revenue. He noted that in USIng the 90% collection rate, it is expected $1.1 million will 
be collected for the fiscal year 2004. 

The following citizen(s) appeared to speak: 

Mr. Faris Hodge, J1"., 140 Dora Street, spoke to his concurrence of the IteITIS as presented 
by Mr. Young, but also provided his list of do\vntown ilTIprOVelnents. His list included: 
improved maintenance at TravIs Park~ his recolTImendation that the City pay him to 
advel1ise San Antonio on the back of VIA busses for six months; that the Alamodome be 
named after hin1, downtown street lights that need replacing; repairing the elevator in 
City hall; a parking garage vvith 2,000 spaces; the need for downtown restro0111S; cleaning 
downtown street sidewalks; installing flower pots in the downtown area; free downtown 
parking provided; budget meeting times should begin at 6pln; crosswalks in the 
downtown area; Police Depa111TIent Foot Patrols between 6 - 11 PM; water fountains are 
not meeting Amencans with Disability Act requirelnents, and the hOlTIeless issue. 

* * * * 

There being no further citizens signed to speak to this lTIatter, Mayor Garza declared the 
Public Hearing to be closed. 

The Clerk then read the follo\ving Ordinance: 

AN ORDTNANCE 98120 

APPROVING THE SAN ANTONIO DO\VNTOWN PUBLIC IMPROVEMENTS 
SPECIAL ASSESSMENT DISTRICT FY 2004 SERVICE AND ASSESSMENT PLAN 
AS RECOMMENDED BY THE CENTRO SAN ANTONIO MANAGEMENT 
CORPORATION BOARD AND AUTHORIZING THE PAYMENT OF SPECIAL 
ASSESSMENT REVENUES TO CENTRO SAN ANTONIO MANAGEMENT 
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CORPORATION, A TEXAS NON-PROFIT ENTITY, FOR SERVICES UNDER THE 
PLAN. 

* * * * 

Councilman Flores made a motion to approve the proposed Ordinance. Councilman 
Haass seconded the lnotion. 

Councilman Flores COlTIlnended Centro San Antonio and the Amigos for the services they 
provide to the downto\vn bUSInesses, tourists and the citizens of San Antonio. 

In response to Councilman Perez regarding the difference between the $]50,000 for the 
Management Progratn Office and $]30,000 for the Dish'ict OperatIons Manager and 
Operations Center, Mr. Young, explained that the adlTIinistrative offices house the 
Downtown Alliance part-time staff, and the OperatIons Center houses the Operations 
Manager. Mr. Young further explained these two separate locations, with the Operations 
Center located on Travis Sh'eet, and the space used In the Downtown Alliance located on 
St. Maty's Sh·eet. He added that space is a pren1ium, and it would not be practical to put 
the administrative office on the ground floor. 

In response to Councilwoll1an Radle regarding the lnaintenance crew, Mr. Young stated a 
staff of twenty-one, including the Operations Manager, work in the maintenance crew. 
He added the $460,000 figure represents not only equipment, such as power washers, 
repairs, but the Inajority is for salaries. The salaty range is comparable to other 
downtown jobs, beginning at $7.50 an hour to $10 an hour. 

In response to Councilw01nan Radle regarding contracting for a serVIce silnilar to what 
the Parks and Recreation Depaliment could do, Mr. Young stated the whole idea to the 
PID is that these are supplenlentaty services above what the City would nonnally do. 
They could contract with the City to do those serVIces, but not as economically as using 
City services. 

In response to CounciIrnan Radle regarding an analysis on the most economical services, 
City Manager Teny M. Brechtel stated that the program was intended to augment what 
was being done in the do-wntowl1 area. She fUliher stated it's a service that adds a benefit 
to the downtown businesses, and those businesses are paying that extra tax for that 
benefit. However, i\1s. Brechtel also noted that no analysis has been done to determine 
who can do the work 011 a cheaper scale. She fUl1her noted that the City would require 
additional resources and additional staff to nlanage the services that the Amigos are 
currently doing. She cotnnlended the Anligos perfornlance and stated they are doing a 
great job. 
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Councilwoman Radle reIterated her interest in a cOlnparison on this issue. 

* * * * 

After consideration, the motion, canying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Flores, Williams, Segovia, Perez, Radle, Ban"era, Castro, 
Hall, Schube11, Garza. NAYS: None. ABSENT: Haass. 

2003-31 The Clerk read the following Ordinance: 

AN ORDINANCE 98121 

GRANTING A WAIVER OF THE INTERIM DEVELOPMENT CONTROLS 
ADOPTED ON FEBRUARY 6, 2003 BY ORDINANCE 97173 TO JOSEPH AND 
MARIA FOLEY AS SUCH INTERIM CONTROLS APPLY TO LOT I, CB 4005, 
ALSO KNOWN AS 11249 APPLE WHITE ROAD 

* * * * 

Councilman Perez made a l11otion to approve the proposed Ordinance. Councilman 
Castro seconded the 1110tion. 

Mr. Jesus Sanchez, Planning Depmi1nent, spoke regarding a request for waiver of the 
Interim Development Controls (IDC) in the Limited Access Area for Lot 1, County Block 
4005. He stated the application is for a building permit for a single-fanlily residence. He 
added that in accordance with the IDC Ordinance, development pennits in the Limited 
Annexation Area are not to be issued without City Council's approval Mr. Sanchez 
described the intent of the [DC is to ultimately control the rate and character of growth 
through careful and orderly developlnent. He stated the City Council Inay waive the 
applications of the controls through celiain critena, which includes the development is 
not likely to impair the goals and objectives of the Southside InitIative Community Plan. 

Mr. Sanchez stated that staff has revIewed the apphcatlon for the waIver and concluded 
that it does not ilnpair the goals of the Southside Initiative Community Plan, and does not 
conflict with other criteria. He fUliher stated that staff recolnlnends approval of the 

. request for waiver. 
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In response to Mayor Garza regarding the nUlnber of other applicants who have written 
documentation that would be considered vested, Mr. Sanchez stated that at one point, 
there were four major master developnlent plans. 

Mayor Garza reiterated his COnCell1 as to the total nun1ber of plats within the entire area 
that the City could potentially expect, from this point to the future, as the City continues 
to stay within this time frame. 

In response to Mayor Garza regarding the three-Inile buffer, Mr. Chris Brady, Assistant 
City Manager, stated that staff has notified Toyota Manufacturing about this parcel. He 
confirmed Toyota understands that there are some plats within the three-mile buffer and 
were aware of the idea of vested rights. Mr. Brady fUlther stated he has the list of 
propelties for Mayor Garza as requested. 

Mayor Garza reiterated he is interested in not only those propelties WIthIn the three-mile 
buffer, but within the entire area. 

After consideration, the Illotion, callying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Flores, Segovia, Perez, Radle, Barrera, Castro, Hall, 
Garza. NAYS: None. ABSENT. Wil1ia111s, Schubert, Haass. 

2003-31 TRA VEL AUTHORIZATION - Granted: 

Travel Authorization for Councilman Julian Castro, DistrIct 7, who will travel to Dallas, 
Southlake, ColleYVIlle, Irving, Addison, Frisco, Stoneridge Ranch, Plano and Plum Creek 
to tour Tax Increment Reinvestlnent Zones (TIRZ) fro111 Friday, September 5, 2003 to 
Sunday, September 7,2003. 

Councilman Perez ll1ade a motion to approve the proposed Travel Authorization. 
Councilman Segovia seconded the motion. 

After consideration, the Illotion, canying with it the passage of the Travel Authorization, 
prevailed by the following vote: A \rES: Flores, Segovia, Perez, Radle, Barrera, Castro, 
Hall, Garza. NAYS: None. ABSENT: Williams, Schubert Haass. 
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2003-31 EXECUTIVE SESSION 

The City Council recessed its regular seSSIon at 2 :34 P.M. In order to convene In 
Executive Session for the purpose of: 

A) Discuss the lawsuit styled City of San Antonio v. The Be11etti Family Limited 
Pmtnership, et aI, Condemnation Cause No. 2000-ED-00 18, pursuant to Texas 
Govelnment Code Sections 551.072 (deliberatIons involving real propelty) and 
551.071 (consultation with attOllley). 

The City Council adjoullled the Executive Session at 3.00 P.M. and reconvened in 
regular session, at wh1ch titne Mayor Garza stated that City Council had been briefed on 
the above-styled lnatters and had given staff direction, but had taken no official action. 

2003-31 The Clerk read the following Ordinance. 
AN ORDINANCE 98122 

AUTHORIZING PAYMENT IN THE AMOUNT OF $635,460.20 TO GERRY 
RICKHOFF, COUNTY CLERK, FOR COURT COSTS INCURRED IN 
CONDEMNATION CAUSE NO. 2000-ED-0018, CITY OF SAN ANTONIO VS. THE 
BERTETTI FAMILY LIMITED PARTNERSHIP, ET AL TN CONNECTION WITH 
THE BABCOCK. ROAD/LEON CREEK TMPROVEivlENTS - HAUSMAN TO 
DEZAVALA PROJECT LOCATED IN COUNCIL DISTRICT 8, APPROPRIATING 
FUNDS AND PROVIDING· FOR PAYMENT. 

* * * * 

Councilman Perez nlade a tnotion to approve the proposed Ordinance. Councilman 
Flores seconded the n10tion. 

Mr. Tom Wendorf, Director of Public Works, presented the Babcock Road Leon Creek 
Improvements - Hausman to De-Zavala Project. He stated the Ord1nance authorizes 
payment to Mr. Geny Rjckhoff, County Clerk, for the acquisition of Fee Sinlple Title to 
one parcel in connection \vith Condetnnation Cause No 2000-ED-00 18 City of San 
Antonio versus the Bet1etti Fatnily. 

Mr. Wendorf discussed the scope of the project to include construction of new bridges at 
Huesta and Leon Creeks. He explained the background of the project involving the 
Be11etti's property in connection with the Babcock Road/Leon Creek ltnprovements. Mr. 
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Wendorf provided infonnation regarding the City's appraised value of the propelty 
versus the Beltetti's clailned value. He gave a tllnehne of events that led to an award to 
the Be11etti Dust, including interest, of $635,460.20. Mr. Wendorf identified the funds 
available from Cel1ificates of Obligation. He fluther stated that the City will continue the 
appeal of conde1l1nation a\vard a1l10unt and defend against other claims rained by the 
landowners. 

After consideration, the motion, canying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Flores, Williams, Segovia, Perez, Radle, Ban-era, Castro, 
Hall, Schubert, Garza. NAYS: None. ABSENT: Haass. 

2003-31 PUBLIC HEARING AND ORDINANCE: CONSIDERATION OF 
PROPOSED TAX RATE. 

Mayor Garza declared the Public Hearing to be open. 

Mr. Lou Lendman, Director of Budget and Office Managenlent, discussed the Proposed 
Propelty Tax Rate Public Hearing for FY 2004. A copy of thIS presentation is on file 
with the papers of this lneeting. 

Mr. Lendman discussed the tax rate for FY 2004 at 57.854 cents per $100 of taxable 
valuation as approved by City Council on August 21, 2003. He noted that the tax rate 
remains the same as was adopted for FY 2003, and that no tax rate increase has been 
imposed for eleven years. Mr. Lendtnan noted that the purpose of setting a proposed tax 
rate is for public notice. He discussed various cOlnponents of the tax rate to include a 
Senior Citizen Homestead Exetnption, which al10ws 62,076 residence homestead 
accounts to qualify for senior citizens h01nestead exelnption 

Mr. Lendlnan presented a breakdown of the proposed general fund available resources 
that are to be distributed between City depmtlnents for a total of $639,440,514. He 
explained the project budget for FY 2004 and further explained the taxable values and 
new propelty values. Mr. Lendman described the proposed rate is 1. 791 cents, or 3.19% 
higher than the overall effective rate. He noted that the average propelty tax bill is 
$54l. 73 for the average residence homestead of $93,637, and that propetty taxes on the 
average hotnestead wil1 increase by $28.24. He further noted that a second Public 
Hearing and consideration of the budget and tax rate is scheduled for Thursday, 
September 18, 2003 

The following citizen(s) appeared to speak: 
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Mr. Faris Hodge, Jr., 140 Dora, spoke in opposition to the tax rate discussion time frame. 
He also refelTed to page 2 of the proposed budget and cOInplaIned about the illegible 
sized print. Mr. Hodge also spoke regarding his opposItion to unallocated funds not 
being made available through the general fund, and has reqnested that the City be 
audited. 

Ms. Bonnie Precious, spoke in opposition to any fOllll of a propelty tax and stated she 
was speaking for propelty owners to lower taxes. She spoke regarding price increases by 
local utilities throughout the entire South Texas area. Ms. Precious asked that the 
segment on Citizens To Be Heard be televised, and that the City Council meeting begin 
earlier in order to finish before dark to accommodate the safety of the citizens. 

Mr. Don Faulker, District 8, spoke in opposition to property tax rate hike. He also spoke 
to the City's profit from the City Public Service windfall. 

* * * * 

There being no further citIzens signed to speak to this Inatter, Mayor Garza declared the 
Public Hearing to be closed. 

Councilwoman Radle stated that whIle she has not been Inade aware of any of her 
colleagues' stance to raise the tax rate, but recalled that the Inajonty conculTed on 
keeping the tax rate the sanle. She requested they voice their COmll1ents regarding the 
City Council's individual opinions on tax rates. 

Councilman Perez stated the tax rate is appropriate as it IS cUlTently, but noted that hard 
choices will have to be made regarding budget cutbacks. 

Councilman Segovia stated the idea of raising propelty taxes is the easy way out right 
now in an effolt to balance the budget. He fUlther stated that while taxes have not been 
increased in the last ten years, the taxpayers are payIng Inore. Councilnlan Segovia noted 
that through a conceIted effort, the CIty would fInd ways to balance the budget, and 
raising taxes will be the last resolt. 

Councilman Haass stated that the issue IS raising the rate, not raising propelty taxes. He 
stated he knows of no one who IS proposing that raising the rate is a legltl1nate solution to 
this probleln. He fUlther stated that the only conversatlons he is aware of are to reduce 
the rate or keep it the same. He noted that the nlonies that have been proposed by staff 
and the City Manager balance the budget, which Ineans the City can Inove fOlward in 
October. He also noted that the challenge the City CouncIl now faces, IS deciding what 
the priorities are for the budget. 
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Mayor Garza spoke regarding his perspective that citizens understand their needs in the 
community, and that the City Council prioritizes those needs. He spoke of an 
ovelwhehning cOlnmunication that people are concenled about paying their taxes, and it 
is incumbent on the City to decide where to provide services based on priorities within 
the budget. He discussed his philosophy includes that if citizens are asked to pay an 
additional increment, that it is iInpol1ant to find a way to let theln see the results of those 
dollars. Mayor Garza stated that this will result in broader suppol1, and it is the basis for 
his argument for neighborhood improvement districts where neighborhoods are given the 
option to assess theIl1Selves more funds for their c01l1munity 

From the tax rate perspective, Mayor Garza stated he \yoldd not suppol1 that, and 
recognizes that the rate change may change in any given year. He noted that in this 
pat1icular year, nlore revenues were nlade available, City Public Service being one of 
them. He added that if the propelty tax were lowered in a greater degree, there would 
have to be compensation by finding ways to increase revenue, as well as decrease the rate 
when debating the budget. Mayor Garza stated that he feels comfoI1able where the tax 
rate is today. 

Councilman Schubel1 conculTed with Mayor Garza. He added that the City has been 
funding programs that before were previously sponsored by churches, neighborhoods and 
other entities, and the City has gotten away fron1 providIng the basIc services, which 
clearly cost more than before. He fUI1her stated that he has not heard anyone say "raise 
taxes" but is aware that taxes are raised to the Il1axiIl1Un1 al10wable under law on a yearly 
basis, so citizens are paying Il10n:~ taxes. Councihnan Schubel1 stated to raIse taxes just 
because people think additional prograIl1S are needed IS not a good idea, and he would not 
support increasing the tax rate at this tilne 

Councilman Ban·era spoke regarding communication from his constituents who say they 
are paying too many taxes as a result of increased propelty valuations. He fut1her stated 
there is definitely no interest In looking at a tax Increase. Councilman Ban·era stated he 
is not interested in a tax increase, and \yill not suppol1 any tax hIke. 

Councilnlan Castro stated he has not been in suppo11 of a tax Increase during this year or 
the last two years. He noted that District 7 constituents have been paying significantly 
more per year due to increased valuations every year. He stated he believes that the 
economy will pick up, and hopefully in two years, the City will be in a different 
econonlic situation. COllncil1l1an Castro noted that 111anageIllent has to be honest about 
the lnethod used to raise lTIOney since fees are increasIng In thiS budget year He cited an 
example of a 1 % increase on a $100,000 hOIl1e for a total of a $10 increased annual 
payment. He noted it is impOl1ant to be realistic 111 order to confront a propelty tax 
increase without backlash that is based on not understanding how tl1uch a 1 % or 20/0 
increase would be. He fUI1her noted for thIS budget year, a ta'< rate hike IS not necessary, 
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but recommended being more honest about the fee increase and the sales tax increases 
that will be considered and the effect they wi]] have on the populatlon 

Councilman Flores stated there have been problelns that have not been cOITected with 
valuations and ho\v ilTegular they are in c01nparison to years past. The other problem he 
shared is being able to provide citizens \\'ith basic services, and good use of the monies 
available, making sure that the tax rate is fair. Councihnan Flores fU11her stated that once 
revenues are generated, there is the possibility of lowering the tax rate, and making sure 
the City can function at the lowest possible tax rate 

Councilman Williatns concurred with his colleagues' description of living with a tax rate. 
He stated he believes Inany citizens are not against taxes rate hikes, but are against a 
wasteful govelnment. He fU11her stated that citizens are wIllIng to view the issues of a 
tax rate and the major issues that the City has to deal with In nlaking tough decisions. He 
explained that citizens win accept those decisions as the City nloves forward, and voters 
are looking to the City Council to relnove and reduce the wasteful spending that has 
occulTed over time He fllliher explained that citizens would be responsive to issues of a 
tax increase and of how govel1llnent leverages revenue and expenditures. He stated he 
looked fOlward to working \\,lth his col1eagues to put those resources to the best possible 
use. 

Councilman Hall stated that citizens basical1y want the CIty to become more efficient, 
and as the Mayor mentioned, to provide the service level that is Inarketable and attractive 
to the voters. He fU11her stated he is interested in seeIng the City beconle more efficient, 
and prefers not to put that burden on the citizens at this tilne. He noted that in 
comparison to the high tax rates that are charged by other entities, the City of San 
Antonio has a low tax rate. 

Councilwoman Radle stated that the exercise of the CouncIl members expressIng their 
opinions on a tax rate hike, is a benefit for the public to understand the effo11s in 
balancing the budget and to see the prionties. She fU11her stated it is a pnority to be 
effective as a City in such areas as in cost-of-living for City enlployees and to take care 
of issues, such as the llnprovelllents WIthin the City's II1frastructure. 

2003-31 CIT)' MANAGER'S REPORT. 

Ms. Rebecca Waldman, Director of Asset Managenlent, gave a presentation regarding the 
High Risk Contracting Initiatives. A copy of this presentation is on file with the papers 
of this meeting. Ms. Waldlnan discussed three contract l11itiatives currently being 
developed, two of which are within the Environnlental Services Departnlent. She 
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explained that those contracts include solicitations for the provision of services to two 
subdivisions, Hentage NOIihwest and Long's Creek. Ms. Waldman noted the scope of 
work needs to be equivalent to those provided to other City resIdents. 

She then discussed the third contract for the Perfonnlng Arts FacIlity Evaluation that will 
develop a Request for Proposal (RFP) for an evaluation of selected existing performing 
alis facilities and a potentially new facility. Ms. Waldlnan stated that due to the 
recommendations of the Mayor's ad hoc SYlnphony Task Force's recommendation, this 
item might be sOlnewhat delayed. 

Ms. Waldman spoke on a number of contract initiatives that are cUITently being solicited, 
or evaluated, such as Cultural Collaborative out of the Office of Cultural Affairs. She 
spoke regarding a Request for Qualification (RFQ) for a contractor to develop a plan for 
a strong cultural community. In addition, she discussed the Finance Depatiment's 
Arbitrage Rebate COlnphance ServIce Contract for the purpose of retaining finns to 
provide arbitrage rebate services in connection with the City's outstanding tax exemption 
bond proceeds, balances and debt service funds. 

She also discussed the Dental Health Maintenance OrganIzation (HMO) Request for 
Proposal (RFP) with the HUlnan Resources Depat1111ent to secure a dental health HMO 
for active ful1-tinle City elnployees and their eligible dependents She stated the RFP is to 
secure health benefits for full-time active and retIred City eITIployees and their 
dependents. Ms. Waldman stated that one response was subn11tted by the City's CUITent 
contractor, who proposed the saIne plan that is currently In place, but with a different rate 
shucture. 

Ms. Waldman also discussed the Request for COITIpetitive Sealed BIds for a new 
Integrated Automatic System through the Libraty DepaI1n1ent that will replace the 
CUITent automated system used by the San Antonio Public Libraries. She stated cost 
proposals from two firms WIll be evaluated and final negotiations will be conducted prior 
to recommending a firnl for a\vard 

Ms. Waldnlan spoke on the lnvestlnent Banking Services RFP fron1 the Finance 
Depat1ment for the provisIon of serVIces relative to the secuntlzatlon of celiain City 
assets. She noted that interviews with two finns are scheduled tOITIOlTOW and an award 
finalization is scheduled for late Septelnber. 

Ms. WaldInan then discussed the Finance Department's RFP [or Financial Undelwriting 
Services for the Finance Depatiment. She stated that there are cUlTently no High Risk 
Contracting Initiatives set for City Coutlcil cotlsideratlotl. 

In response to Counciln1an Perez regarding the location and selection of the subdivisions 
for the two solid waste services contract, Ms. Waldlnan e'(pimned that the Heritage 
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N011hwest subdivision is located at Loop 410 and Marbach Road, and Long's Creek is 
bounded by Wetmore, Bulverde Road and Loop 1604. She noted that rather than 
expanding City services, it was decided to conh'act out this service. 

In response to COllnciltnan Perez regarding hIring fOUl additIonal personnel for this 
service, City Manager Teny Brechtel stated the idea was dIscussed and noted that they 
intended to keep up with growth of the City in general, and to manage the amount of 
waste picked up on a weekly basis. Ms. Brechtel fU11her noted that a combination effo11 
has been carefully monitored, and as the contract is brought forward, a comparison will 
be made to ensure the Inost cost-effective manner. 

Councilman Perez spoke regarding choosing privatizing over hiring additional staff that 
includes absorbing the costs associated with the new personnel He added it would be 
cheaper and result in having fewer elnployees on the payroll. 

City Manager Brechtel stated that during the budget presentatIons for the Environmental 
Services Depar1n1ent, the Autolnated Pilot was discussed, as well as the City's ability to 
initiate that progral11 in seven years. She stated the purpose of that tilne frame, was to 
absorb the vacancy rates within the workforce when the prograln began, to ensure that 
those employees have jobs within the City, or to have jobs "vith comparable pay in the 
private sector. She further stated that if this philosophy IS to change, it is a discussion 
that needs to be conducted as a Counci 1. 

In response to Counciln1an Perez regarding the Cultural Collaborative Contracting 
Initiative, Mr. Felix Padron, Director of the Office of Cultural AffaIrs, explained that it is 
a process in which the City is to engage the conln1unity in a broad dialogue of realizing a 
unified vision for the arts and culture in San Antonio. He explained that the allocated 
funds are directed to hiring the services of a consultant that will assist In that plan. 

In response to Councihnan Perez regarding using the entire $120,000 f'dr. Padron stated 
more funding will be required and that currently, a fundraIse) IS planned to Inatch those 
dollars, or possibly surpass that amount. He added that the City of San Antonio has never 
had a cultural plan, and that n01111al expenditures of this nature run anywhere between 
$200,000 and $300,000. Mr. Padron explained the process requires extensive research 
and dialogue with the COl11111unity that needs to be docUlnenled and translated into goals 
and objectives. 

In response to Councilnlan Perez regarding the advertlselnent process for the Health 
Maintenance Organization initiative, and his concell1 that there were only two bids that 
were received, Ms. Marilyn l'v1orales, HUlnan Resources Departlnent, stated the RFP was 
adveltised in the Express-News. She further stated the RFPs were Inailed out to a list of 
national vendors that offer the HMO product. Ms Morales stated the adveltiselnent is 
also sent out on the Intell1et. She noted that only two responses \vere received. 
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In response to Councilman Perez regarding expanding the RFP as much as possible, City 
Manager Brechtel stated that a national trend is evident with respect to HMOs. She 
explained that the City of San A.ntonio has gone fron1 three providers to one provider. 
She fUlther noted that the tTend is moving to PrefelTed Pnvate Organizations (PPO), and 
strategies will be developed for next year as the City looks for overal1 health plans for its 
employees. 

In response to Councihnan Perez regarding the percentage of tninority palticipation in the 
Investment Banking Services initiative, Mr. Milo Nitschke, Finance Director, stated that 
the City has exceeded its 32.5% minority patticipation goal In Its transactions over the 
last year. 

In response to Mayor Garza regarding consistently adveliising these RFPs In Spanish, 
Ms. Yolanda Ledeslna, Acting City Clerk, responded affinnatively. 

2003-31 EXECUTIVE SESSION 

The City Council recessed its regular seSSIon at 4:00 P i\~. In order to convene In 
Executive Session for the purpose of: 

(At this point, Mayor Garza was obliged to leave the rneetIng. tv1ayor Pro Teln Schubert 
presided.) 

B) Discuss the lawsuit styled Matthew 1. Jackson, et aI, and other Sitnilarly Situated 
Persons vs. CIty of San Antonio, Cause No. 2002-CI-18233, 408th Judicial 
District COU11, Bexar County, Texas, and legal Issues related to collective 
bargaining negotiations with the San Antonio Police Officers Association, 
pursuant to Texas Goven11nent Code Sectton 551 071 (consultation with 
attollley). 

C) Discuss legal issues related to a proposed developn1ent identIfied as Shavano 
Ridge UnIt 7, near the IntersectIon of Rogers Parkway and De Zavala Road, 
pursuant to Texas Goven11nent Code Section 551.071 (consultation with 
attollley). 

The City Council adjoul11ed the Executive Session at 5 :05 P M. and reconvened in 
regular session, at vv'hich time T\1ayor Pro Tern SchubeI1 stated that City Council had been 
briefed on the above-styled nlatters and had given staff direction, but had taken no 
official action. 

2003-31 
September 4, 2003 
yb 

29 of 34 



2003-31 CITIZENS TO BE HEARD 

MR. GUILLERMO VASQUEZ 

Mr. Guillelmo Vasquez, Co-Director of Local 1967, SerVIce Etnployees Intelllational 
Union (SEIU), provided infonnation relative to the cOlnpensation policies for the City of 
San Antonio. Mr. Vasquez discussed the Ralph Anderson Study conducted in 1993 that 
resulted in ten key recotnmendations, one of which focused on the need to develop a clear 
compensation policy. He also spoke on the Watson Wyatt Study that was completed in 
2000 that focused on employee performance progratns. He noted that employees 
commented on their base pay regarding issues such as con1petitiveness, failness and 
salaIY criteria. Mr. Vasquez explained that the Wyatt study revealed conSIstent concellls, 
as did the 1993 Anderson study. 

He fUIther discussed the pay analysis conducted by SEt U that concluded that the City of 
San Antonio's cotnpensation policy does not take into consideration employee's 
education, experience or years of service. He stated the polley is very subjective and 
lends itself to corruption. Mr Vasquez explained that the SEIU is interested in resolving 
inequities in the pay systeIn, and the practice where the City hires frotn the outside, and 
paying them more for the exact job someone has done for the past fifteen years, is not 
acceptable. He proposed the CIty Council initIate a COJlltlliSSlon to review what is 
working with the plan pay; for the cOlnlnission to have the authority to study other City 
models, and to make recotllInendations to the City Council and to managelnent. Mr. 
Vasquez stated that SEIU is ready to pm1icipate in that Con11111ss10n that will consider a 
better pay increase than what is being proposed. He suggested that in the future, the 
Council question the analysis conducted by SEIU, and to question Inanagement about the 
CUITent pay plan. He reiterated SEIU's C01l11l1ittllent to tlleet WIth ll1anagelnent to discuss 
what can be done to better improve conditions for the employees of the City of San 
Antonio. 

In response to COllnciltnan Hal1 regardIng the feasibIlIty of creating a committee or 
commISSIon as Mr. Vasquez descnbed, City Manager Brechtel stated that the City 
Council and Mayor Garza have the ability to set up such a commIssion She stated she 
sees no itnpedilnent in considering th8t option. She also stated the City does have the 
Municipal Civil Service COll11nisslon, and the FIremen's and POhCeJllen'S CIvil Service 
Commission that are Inade up of individuals who are fatnihar WIth the civil service lules 
and grievance issues that corne before the C0111rnlssions. 

2003-31 
September 4, 2003 
yb 

30 of 34 



Councilman Ban-era stated that as Chair of the Econ01nic and Human Development 
Committee, he requested City staff to provide infonnation that addresses issues relative 
to City etnployees. He cited issues such as cotnpensation, baniers of advancement 
because of employees lacking minitnUt11 qualifications, dIsparity in pay between same 
jobs in different depattnlents or in the sarne depaltlnents, educational and technical 
training benefits, longevity pay, propoltionate health Insurance progralns, classification 
pay studies and inlplementation. He stated that the Conlnllttee would then make 
recommendations to the City Council. 

Councilman Segovia stated hIS concelllS to find ways to address the issues of experience, 
education, years of service for City employees and In tunl, provide better customer 
service to the citizens. 

Councilman Castro stated he agrees with the prevail ing sentilnent and looked forward to 
City Council creating SOlne ways through a c01nmittee to address these issues. 

Councilwoman Radle stated elnployee input IS necessary to develop a resolution to these 
Issues. 

Councihnan Flores cOllcLllTed and stated this Issue IS a nlClJor priority on the City's 
agenda. 

City Manager Brechtel spoke regarding a budget presentation scheduled for the evening 
session that will discuss managelnent's response and on meetIngs that have been held 
with the union concenling these issues She fmther stated that nlore discussions between 
management, employees and the union will take place to find funding InechanIsms to 
resolve these Issues. 

* * * * 

l\1R. ALFREDO ALEl\1AN 

Mr. Alfredo Alelnan, representing the service dIVIsion of the San Antonio Fire 
Depaltment explained the division's responsibility for the Inaintenance of the fire-fighting 
and emergency vehicle equipment. Mr. Alelnan spoke of a continuing decline in 
personnel and equiplnent in the Flre Depmtlnent due to budget cutbacks He stated the 
department lost 12% of their personnel last year, and as a result, crews have experienced 
more injuries. Mr. Alenlan has personally experienced a torn hgalnent in the shoulder 
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due to overuse and is cUITently on Worklnan' s COTnpensation Mr. Aleman asked the 
City Council for SUppOlt with proper personnel and equipment to do their job efficiently 
and safely. 

* * * * 

MR. FARIS HODGE, JR. 

Mr. Faris Hodge, Jr., 140 Dora, spoke on several issues includIng the City of San Antonio 
employees' salaries and suggested not forming another employee's cOInlnission. He also 
stated that the San Antonio Police Department's storage facilities allow eight-liner 
gambling machines to go unchecked. He discussed the low Inileage on the City's 
vehicles versus the mileage on Bexar County's vehicles at the tinle of selling these items. 
He commented on back pay citizens are due for trash not picked up during the holidays. 
Mr. Hodge noted some other issues with the San Antonio Symphony, the homeless and 
the Dallas Cowboys. 

* * * * 

MS. BONNIE PREC(OllS 

Ms. Bonnie Precious spoke regarding her request to relnove fluoride from the drinking 
water, and to consider selling bottled water as a nleans to generate revenue. Ms. Precious 
stated taxes on cigarettes should be increased, and requested that the Citizens To Be 
Heard segment be n10ved to 4:00 PM. She requested that citizens be called up on a first
come, first-serve basis, taking the elderly and handicapped into consideration for the sake 
of ending the meeting before dark She stated that the Citizens To Be Heard seglnent be 
televised, and requested weekly copies of the City CouncIl tll1l1utes In font size 18 be 
mailed to her. Ms. Precious c01nmented on HEB GrocelY stores leveling their charge for 
service fees. She also spoke regarding renloving speed bumps on Colony Drive. 

* * * * 

MR. NAZIRITE RUBEN FLORES PEREZ 

Mr. Nazirite Ruben Flores Perez, 627 Heanle Avenue, spoke regardIng Mr. Michael 
Quinn, Facilities Manager fonnerly with the Public Works Department, who recently 
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resigned. Mr. Perez spoke to recolnlnend Mr. Bill Washkowskl to that vacant position. 
He also stated he has not WOll1 his City unifonn while speaking during the Citizens To Be 
Heard segment of the City Council meetings. 

* * * * 

MR. CHARLES ENGLISH 

Mr. Charles English, Jefferson Heights Neighborhood AssociatIon, spoke regarding 
drainage problems near a switnming pool in the area of the Barbara Jordan Building. Mr. 
English provided pictures of the area in question, and spoke to the lack of maintenance in 
this area by the City. 

In response to Councilman Williams regarding Lincoln Pool, Mr Malcolm Matthews, 
Director of Parks and RecreatIon Depaltment, stated that the federal govelllment had 
awarded a grant that was available to facilities that had been closed. He noted that along 
with other funds, $714,000 is targeted to renovate the pool and to illlprove the playground 
area. He fU11her noted that the photographs that \vere shown, were taken during a rainy 
period, and that draInage and engineering work will be conducted for the pool renovation. 
He stated the pool \vi II be open by next SlllT1mcr. f\1r. ivlat1hev.,s stated that all the work 
that has been done to Lincoln Pool, has been a result of the Input fr01n neighborhood 
meetings. He added that a repo11 would be sublnitted next week that will include the 
history of the funding, the nleetings held to date, what the itnprovenlents will be, and a 
schedule of the inlprovenlents. 

Councilman Williams also spoke regarding the Houston Street project that is expected to 
be completed in 2005. He has assured Mr. English that the project will be completed in 
phases. He explained that there are two sections within that project, and that both 
sections are fully funded. 

At 5:54 P.M., 1\1ayor Pro-Tenl Schubclt stated that the CIty Council meeting will 
adjouln, but will reSUlne at 6:30 P.M for the Budget Work Session 

(Councilman Schubert continued to preside at the meeting) 
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2003-31 "B" SESSION - BUDGET WORK SESSION. 

At 6:35 P.M., Mayor Pro Tern Schubeli convened in the Budget Work Session. 

The Budget Work Session comprised of the following depatiments: 

~ Convention/Tourism Indushy/Comrnunity & Visitors Facilities Fund 
~ Convention Facilities 
~ Convention & Visitors Bureau 

(Mayor Garza retulued to the meeting and presided.) 

2003-31 There being no fUliher business to come before the City Council, the 
meeting was adjoulued at 9:30 P.M 

A P PRO V E D 

QJ~ 
EDW ARD D. GARZA 

MAYOR 

Attest q~~~ 
{I :OLANDA L. LEDESMA 

Acting City Clerk 
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