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STATE OF TEXAS
COUNTY OF BEXAR
CITY OF SAN ANTONIO

A WORK SESSION AND REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF:-
SAN ANTONIO WERE HELD IN THE MUNICIPAL PLAZA BUILDING WEDNESDAY,
MAY 5,2010 AND THURSDAY, MAY 6, 2010, RESPECTIVELY.

The San Antonio City Council convened in a Work Session at 2:00 pm Wednesday, May 5, 2010,
Municipal Plaza Building with the following Councilmembers present: Cisneros, Taylor, Ramos, Cantu,
Medina, Lopez, Williams, Chan, Clamp, and Mayor Castro. ABSENT: Rodriguez.

1. STAFF BRIEFING ON THE FIRST PHASE OF THE COMPREHENSIVE REVIEW OF "
SAN ANTONIO’S SENIOR CENTERS INITIATED TO IMPROVE THE QUALITY OF
SERVICE FOR THE CITY’S SENIOR POPULATION.

City Manager Sculley provided an overview of the challenges in the Comprehensive Senior Center
Review conducted by the Office of Innovation and Reform. Assistant City Manager Péeter Zanoni stated
that the purpose of the project was to improve the quality of service for senior citizens. He noted that in
FY 2010, the City Council had approved funding for two additional multi-purpose Senior Centers and
requested a comprehensive review of all Senior Centers. He spoke of the importance of improving
services due to the 45% expected increase in the senior population over the next 10 years. He provided
an overview of the Senior Center Services, noting that meals and activities are provided at 82 Senior
Centers by 69 staff members. He reported that the FY 2010 Budget totaled $8.9 million through funding
from the General Fund, Community Development Block Grant (CDBG), Alamo Area Council of
Governments (AACOG), and Senior Donations.

Mr. Zanoni outlined the Project Team that included City Staff and the City/County Joint Commission on
Elderly Affairs. He spoke of the Project Workplan in which there will be two phases of the study. The
- first phase will provide an analysis of current service delivery models and business practices, while the =
second phase will determine the best methods to provide quality services to seniors. He noted that the -
Commission had endorsed city staff’s comprehensive study efforts and provided a letter with -
recommended improvements. He added that they had conducted informal group discussions with -

various stakeholders and 266 senior citizens.

Mr. Zanoni reported that the city operated 34-volunteer nutrition sites; 27 city-paid vendor nutrition

sites; 12 city staff-operated nutrition sites; six Comprehensive Senior Centers; and three Adult/Senior
Centers. He provided an analysis of the Senior Centers operated by comparable cities. He spoke of the:
strength of San Antonio’s programs, noting that there was an emphasis on having seniors eat in a

congregate setting and that they were satisfied with their meals. He reported that 1,000 volunteers

provide 160,000 hours of service annually and that 3,000 annual health assessments were provided to

seniors. He mentioned that the study had identified two categories of findings: 1) Operational Process

Improvements and 2) Structural Challenges. He noted that sign-in sheets, meal ordering, and reporting

to AACOG was resource intensive and limits the capacity of staff to provide direct services. He added

that there were issues with over-ordering and staff would revise meal ordering policies and procedures .
for cost savings. He reported that an automated sign-in system would be implemented in the near future

with a Pilot Program beginning in July, 2010.
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Mr. Zanoni stated that there were six different models operating simultaneously with a high overhead at
vendor sites: He noted that most of the vendor sites were established in 1973 but have not been
evaluated. He reported that the experience and amenities offered at the 82 sites vary and that there is
insufficient oversight of the centers. He mentioned that the work plan for Phase II would be
implemented from May-September 2010 and would identify service needs and preferences. It would
also analyze site locations and |[demographics, as well as evaluate partnership opportunities. He noted
. “that the city would continue collaboration with the City/County Joint Commission on Elderly Affairs
and senior citizen participants. |He added that there was an extensive communication plan to seek input
and educate seniors.

Mayor Castro noted that investing in senior services was a top priority and spoke of the increase in the
number of Senior Centers over the past 10 years. He noted that it was important to evaluate and enhance
services for efficiency. He mentioned that the first Baby Boomer would turn 65 years old on January 1,
2011 and recognized the members of the Joint City/County Commission on Elderly Affairs. He asked
of the number of individuals served at the comparable city sites on Slide 24. Mr. Zanoni replied that he
did not have that information r;eadily available but would provide it to the Council. He added that a
latge number of non-profits served meals in the cities of Houston and San Diego and did not have access

to‘that information. Mayor _Casltro confirmed that $5.8 million was provided through the General Fund

and served 8,500 seniors. He cylipressed support for the new automated sign-in system and continuing to

invest in senior citizens in an efficient and effective manner.

Councilmember Cisneros reiterated that the review was designed to improve the quality of services
provided and not related to budlget cuts. She asked of the transportation available to the Senior Centers.
Mr. Zanoni stated that 73% of s:eniors drive themselves or carpool, and 17% are transported by the city.
Councilmember Cisneros asked of an additional fee for the automated system and its affect to senior
citizens. Mr. Zanoni responded that there was no increase in fees for seniors and that the system would
be piloted in July. He noted that the savings due to more efficient ordering would pay for the automated
system and no positions would |be eliminated at this time. Councilmember Cisneros expressed support
for the creation of a Task Force to address structural challenges and asked that it consist of only those
seniors that attend the centers on a regular basis. She requested that the City Council be involved in
selecting the Ad Hoc Committe‘e Members and city staff take advantage of a third party facilitator. She
thanked city staff and volunteers that dedicate their time and energy to seniors.

Councilmember Ramos thanked staff for the presentation and confirmed that funds would not be
reduced for senior services. She confirmed that if any reductions were identified, the funds would be
utilized for other services for seniors. She expressed support for the Comprehensive Senior Centers
throughout the city and noted that the 82 Senior Centers were a vital component to their neighborhoods.
She recognized Former Councilmember Toni Moorhouse, District 3 Representative on the Elderly
Affairs Commission, as well as|Mary Vela. She requested that individuals from the stakeholder list on
slide 17 also be included on the Task Force. She asked of the number of individuals served and the

funding source for the compar‘able cities listed on Slide 24. She expressed concern with the quick

timeline for Phase II. She added that it was not unprecedented to spend funds on specific populatlons

and that San Antonio Seniors are a top priority.

Temporary Acting Councilmeaner.Cantu thanked the Department of Community Initiatives for their
services to seniors and stated |that the study was conducted to improve the current services. She
recognized representatives from St. Vincent De Paul and George Britton, Chairman and District 4
Representative on the Elderly A!ffairs Commission. She requested a break-down of costs for the service
delivery models listed on Slide 22 and asked that funding for senior citizens not be decreased.
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Councilmember. Lopez:-thanked staff for their work on the initiative and asked of the seniors that
indicated that they were willing to move as a group. Mr. Zanoni replied that some seniors were willing
to try another site if their friends attended and if transportation- was provided. Councilmember' Lopez
asked of the number of homebound meals versus those served at the centers. Mr. Zanoni reported that
out of 3,800 meals served daily, 500 are provided homebound by a vendor. Councilmember Lopez
noted that socialization was a critical component to the Senior Centers and asked of case management..
Mr. Zanoni replied that this would be studied as part of Phase II. Councilmember Lopez requested -
information regarding House Bill 216 authorizing cities to provide oversight to senior citizen group
homes. He asked that the issue be reviewed through the Intergovernmental Relations Council
Committee prior to the next Legislative Session. '

Councilmember Medina thanked staff for identifying opportunities to provide quality services to seniors.
He spoke of the many senior centers in District 5 and their importance to the community. He asked of
the number of individuals 60 years of age and over in San Antonio. Mr. Zanoni responded that there
were 253,000 senior citizens within Bexar County. Councilmember Medina asked of health conditions
of the 8,500 seniors that attend the senior centers. Mr. Zanoni stated that they did not have that
_ information. He did report that health screenings and assessments are provided at senior centers.
Councilmember Medina expressed support for keeping senior services a top priority.

Councilmember Chan thanked everyone that was involved in the review process and stated that she was
pleased that the community was included. She asked how the increased funding to the Senior Center
Services Budget over the past four years had been utilized. Mr. Zanoni replied that it had been used to
open new centers; provide food; and for agency contracts. She asked of the Vendor Contract for
Nutrition Sites. Mr. Zanoni explained that the Vendor Contract provided space, transportation and
administered the meal at an annual cost of $835,473. Councilmember Chan asked of the amount spent
on transportation for senior services. Mr. Zanoni reported that the annual cost was $250,000.
Councilmember Chan asked of coordination with VIA Metropolitan. Mr. Zanoni stated that staff has
initiated discussions with VIA but they did not provided door-to-door service. Councilmember Chan
requested that staff continue dialogue with VIA for efficiency. She asked of the qualification for senior
services. Mr. Zanoni explained that meals and transportation were provided to individuals 60 years of
age or older. Councilmember Chan stated that it was important to provide services to seniors but the
program should be scalable.

Councilmember Taylor thanked all that were in attendance and acknowledged Vicente Garcia, District 2

Representative on the Elderly Affairs Commission. She noted that scalability was important since the
budget could not continue to increase as quickly as the number of senior citizens. She encouraged staff

to reach out to the faith-based communities for partnerships and asked that staff conduct a regular

review of senior services. She asked of the use of AACOG Funds. Mr. Zanoni stated that they were

funneled through the Federal Government and used for food and transportation. Councilmember Taylor

stated that she looked forward to the opening of the District 2 Comprehensive Senior Center.

Councilmember Clamp confirmed that the overall goal of the Comprehensive Review is to enhance
service and not reduce budget. He asked if transportation would be reviewed in Phase II. Mr. Zanoni
responded that it would. Councilmember Clamp requested that the City Council have input regarding
representatives on the Task Force. He asked if the Vendor Contract Nutrition Site Budget included in-
kind donations. Mr. Zanoni replied that it did not but would provide that information to the City
Council. Councilmember Ramos asked if Bexar County contributed to the Senior Nutrition Program.
Mr. Zanoni stated that they did not contribute financially to the program.
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At this time, Mayor Castro recognized George Britton. Mr. Britton introduced the Commission
Members in attendance and stated that he was pleased that the City Council understood the needs of
senior citizens. He stated that the meetings that they had attended with city staff regarding the review
had been productive. He provided the following information on behalf of the Joint City/County Elderly
Affairs: Commission: 1) They support the city-wide assessment of current site locations, senior
demographics, and population projections; 2) They support initiatives to improve meal ordering and
eliminate paper sign-in sheets; 3) They believe that seniors can be encouraged to take ownership of
individual sites by increasing opportunities to volunteer including a Senior Policy Council; and 4) They
believe that seniors would be willing to contribute more than the current suggested meal donation of
fifty cents and recommend an increase.

Councilmember Cisneros recognized Betty Eckert. Ms. Eckert stated that she was in support of an
assessment of the Senior Centers. She expressed concern that only a small amount of the elderly
population was utilizing the services provided at the Senior Centers. She spoke in support of a Task
Force and the involvement of senior citizens. She asked that no additional sites be opened or closed
until the assessment is completed. She noted that transportation was very important to seniors and
thanked the City Council for their commitment to Senior Citizens.

Mayor Castro thanked the Joint City/County Elderly Affairs Commission and Betty Eckert for their
interest and support.

2. STAFF BRIEFING ON THE FY 2011 AND FY 2012 BALLOT RESULTS FOR THE
CONSOLIDATED FUNDING PROCESS FOR HUMAN AND WORKFORCE
DEVELOPMENT SERVICES.

Cindy Schoenmakers stated that staff had requested that the City Council prioritize unrestricted
investments in human and workforce services in four categories through a ballot process. She noted that
the ballot process would be. used to provide policy and funding guidance to develop funding
recommendations for the FY 2011 Budget. She outlined the four human and workforce development
goals: 1) Family Strengthening; 2) Youth Development; 3) Workforce Development and Training and
Supportive Services; and 4) Community Safety Net. She highlighted ballot results that include the
increase in funding to support the Very Early Child Education and College Opportunity and Access
Center. She reported that there was support to decrease school readiness, parent education, financial
security/Volunteer Income Tax Assistance (VITA), and long-term job training. She noted that there was
also support to decrease funding within the homeless transformation category which supports Haven for
Hope operations and campus service providers.

Ms. Schoenmakers outlined the ballot results within each of the four categories, noting an overall
decrease to Family Strengthening; increase to Youth Development; decrease to Workforce Development
Training and Supportive Services; and increase to Community Safety Net. She noted that staff would
discuss and receive feedback from the City Council on results of the ballot at the May 18, 2010 Budget
Goal Setting Session.

Mayor Castro stated that it was helpful to review the ballot results as the Council heads into the Budget
Process. Councilmember Ramos highlighted the increase to the Senior Budget and the commitment to
senior citizens by the Council. She recognized Mayor Castro for his support of the Early Childhood and
College Education Access Center. She asked if the ballot was inclusive of the 10% Budget Reductions
being identified by City Departments. Ms. Schoenmakers confirmed that staff was looking to decrease
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delegate agenéy budgets: by 10%. Ms. Sculley added that the delegate agencies had been given notice
last year that there.could be-a 10% reduction in this year’s budget.

Councilmember Ramos advocated. for funding for the VITA-Program and requested information on the
return of dollars to San-Antonio. She also expressed funding support for Project Worth in the At Risk
Behavior Prevention Category and Workforce Development. She asked of the delegate agency process.
Ms. Schoenmakers replied that staff conducted a fiscal and programmatic review of all programs and. .
would provide information to the City Council. Councilmember Ramos recognized Pamela Taylor,
Executive Director of Dress for Success who was in attendance.

Councilmember Clamp asked of the FY 2011 Proposed Budget for Workforce Development Agencies.
Ms. Schoenmakers stated that there was not a set budget amount and that staff was in the process of
reviewing Request for Proposals (RFPs). Ms. Sculley added that staff was requesting policy direction
- on the focus of the funding. She mentioned that a total of 70 agencies were funded and that based on the
ballot results, a 19% reduction was proposed.

Councilmember Taylor stated that the exercise was helpful but expressed concern with the various
overlay in services. She asked that the City Council look at the larger picture and help move in a good
direction for the city. She spoke of the importance of At Risk Behavior prevention due to the city’s
challenging statistics and expressed support for Haven for Hope. Mayor Castro requested the amount of
grant funding per category be provided. He noted the ballot results in support of the Early Childhood
and College Access Center. He expressed concern regarding the cuts recommended for job training. He
stated that Project Worth is a worthwhile program that deserves support. He added that this was a good
starting point but there will be difficult decisions to make throughout the budget process.

EXECUTIVE SESSION

Mayor Castro recessed the meeting at 4:36 pm to convene in Executive Session for the purpose of:

A. DISCUSS LEGAL ISSUES RELATED TO THE CLAIM FILED BY DARRELL
LAMPKIN, PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.071
(CONSULTATION WITH ATTORNEY).

Mayor Castro reconvened the meeting at 4:50 pm at which time it was noted that the City Council had
been briefed on the above-styled matter but took no action. There being no further discussion, Mayor
Castro adjourned the meeting at 4:50 pm.

The San Antonio City Council convened in a Regular Meeting on Thursday, May 6, 2010 at 9:00 am in
the City Council Chambers.

ROLL CALL

City Clerk, Leticia M. Vacek, took the Roll Call and noted a quorum of the Council with thé following
present: Cisneros, Taylor, Ramos, Cantu, Medina, Lopez, Rodriguez, Williams, Chan, Clamp, and
Mayor Castro. ABSENT: None.

Item 1. The Invocation was delivered by Rev. Dan Allen, Senior Pastor, Leon Springs Baptist Church,
guest of Councilmember W. Reed Williams, District 8.
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Item 2. Mayor Castro led the Pledge of Allegiance to the Flag of the United States of America.
Item 3. MINUTES

~Councilmember Cisneros moved to approve the Minutes for the April 15, 2010 City Council meeting.
Councilmember Ramos seconded the motion.

The motion prevailed by the following vote: AYES: Cisneros, Taylor, Ramos, Cantu, Medina, Lopez
Rodriguez, Williams, Chan, Clamp, and Mayor Castro. NAY: None ABSENT: None.

‘POINT OF PERSONAL PRIVILEGE

Councilmember Taylor recognized Loretta Carr and Andy Saucedo of Amtrak, and Bea L. Myers and
Gary Rodriguez representing the San Antonio Heritage Railroad Museum, who were in attendance in
recognition of National Train Day. She noted that it would be celebrated on Saturday, May 8™ and
invited all to attend a celebration at Sunset Depot.

ITEMS FOR INDIVIDUAL CONSIDERATION

The City Clerk read the following Ordinance:

2010-05-06-0375
Item 4. AN ORDINANCE ESTABLISHING PROCEDURES FOR APPOINTING REPLACEMENTS
FOR CITY COUNCIL VACANCIES.

City Clerk Leticia M. Vacek presented a power point outlining the replacement process for City Council
vacancies. She referenced Section 8 of the City Charter and noted that a vacancy could result from
temporary absence due to Military Service or for any reason. She stated that the process would include
City Council acknowledging the vacancy or accepting the resignation at the first scheduled City Council
meeting following the notice. She added that upon the vacancy, the City Clerk would post the notice on
the City’s main web page and advertise in the local newspaper. She stated that an Application, Letter of
Interest, Resume, and Disclosure Statements must be submitted to the City Clerk with a closing date of
10 business days after publication in the newspaper. Thereafter, the City Clerk will review and confirm
the eligibility of each applicant.

Mrs. Vacek provided an overview of the selection process, noting that the City Council would review
the Applications, Letters of Interest, Resumes, and Disclosure Statement at the following B Session.
Selection of up to three applicants to interview would be made. She stated that interviews would be
conducted at the following scheduled Council Meeting and the City Council would vote to appoint the
replacement. She noted that the appointee would be immediately sworn-in to Office.

Councilmember Rodriguez thanked Mrs. Vacek for the presentation. He expressed support for the
process, noting that he was pleased that applicants would have ten business days to respond. He
recognized Mayor Castro for moving said item forward. Councilmember Cisneros recognized Mayor
~Castro for his leadership on identifying a process for Council Vacancies and stated that it should be an
open and transparent process. Councilmember Ramos also expressed her support for the defined
process for filling Council Vacancies and stated that it was important to ensure that Neighborhood
Associations were involved in the process. She recognized Mayor Castro for his leadership on said
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item. Mayor Castro stated that he-was pleased to bring the item forward today to ensure that there was a
singular process that would bring the best candidates.forward and provide for public support.

Faris Hodge, Jr. submitted written testimony in opposition to Item 4. He expressed. concern with the.
appointment process that was utilized to fill the recent temporary vacancy in District 4, noting that it
should have been open to any resident of the district.

Councilmember Rodriguez moved to adopt the proposed Ordinance. Councilmember Cisneros-
seconded the motion.

The motion prevailed by the following vote::  AYES: Cisneros, Taylor, Ramos, Cantu, Medina, Lopez,
Rodriguez, Williams, Chan, Clamp, and Mayor Castro. NAYS: None. ABSENT: None.

The City Clerk read the following Ordinance:

2010=05-06-0376
Item 5. AN ORDINANCE AMENDING CHAPTER"35 OF THE CITY OF SAN ANTONIO CODE,
THE UNIFIED DEVELOPMENT CODE (“UDC”), RELATIVE TO TREE PRESERVATION
REQUIREMENTS AND THE ATTAINMENT OF TREE CANOPY GOALS FOR SAN ANTONIO
AND ITS EXTRATERRITORIAL JURISDICTION (“ETJ”).

Rod Sanchez, Planning and Development Services Director presented the amendments to the UDC
relative to the Tree Preservation Ordinance. The amendments are as follows: 1) Increase minimum
preservation from 10% to 20%; 2) Double mitigation from $100 per inch to $200 per inch; 3) Final Tree
Canopy Requirement-Single-Family Residential=38%, Multi-Family and Nonresidential=25%,
Community Revitalization Action Group (CRAG) Area=15%; 4) Tree Credits may only be used for
mitigation for preservation when utilizing the tree survey method; 5) Additional amendments to
facilitate attainment of long-lasting tree canopy: a) Assign a discount value to newly planted trees at
75% shade value to account for survivability; b) Reduce minimum diameter size from 3” to 1 2" for
improved survivability of new plantings; ¢) Exempt athletic fields from the final tree canopy
requirements; d) Heritage Trees required to be counted under Tree Stand Delineation Method; e)
Minimum requirement of 0.5 acre area for steep slopes under the Environmental Sensitive Areas; and f)
Continue to exempt single family residential.

Mr. Sanchez reported that the Ordinance impacts would vary based on land use, development density,
and preservation. He stated that for Commercial, approximately 10-20% of the canopy is met by current
requirements with approximately $1,800 per acre in mitigation costs. He noted that for Residential,
there would be one additional tree per lot at $300 per lot in mitigation costs. He added that for CRAG,
assuming that 10% is met by landscape requirements, there would be $900 per acre in mitigation costs.

Former Mayor Phil Hardberger thanked the City Council and thanked the City Council for bringing the
amendments forward. He stated that the protection of trees was extremely important in that trees
provide shade, produce oxygen, and promote soil conservation. He noted that trees were also important
in attracting economic development and that developers gained by bringing new industries to the city.
He added that he was in support of the amendments that were community-based and full of compromise.

Steven Hanan, Rob Killen and Martha Mangum representing the Real Estate Council spoke in.
opposition to the amendments. Mr. Hanan stated that the industry had been experiencing challenges-.
over the past two years and were just witnessing signs of relief. He noted that the ordinance would have .
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a negative impact on developers through increased costs and would discourage redevelopment in the
inner city. He mentioned that San Antonio’s 38% tree canopy was the best among all major US Cities.
He expressed concern that the ordinance was difficult to understand and asked that the entlre commumty
share the burden including existing smgle family homes. '

Tony Tolic expressed concern that many trees have been -stripped from around Master Planned
Communities including the area off Stone Oak and Loop 1604. He stated that anything ; that the Council
could do to save trees and canopy was appreciated.

Diane Lang, Chair of the Citizens Environmental Advisory Committee presented the following
recommendations from the Committee: 1) Limit of significant tree removal be capped at 70%; 2)
Heritage trees cannot be removed without a variance from the City Arborist or Land Use Commission;
3) Canopy percentages over the aquifer recharge zone be increased to reach a 55% goal; 4) Canopy
requirements cannot be waived by payment of fees; 5) Easement and right-of-way be included in the
determination of the size of the subdivision; and 6) The city should designate a specific entity to enforce
ordinances and provide oversight. In regard to Item 6C, she expressed concern that there were 30 other
sites identified throughout the city with Oak Wilt and that the Tree Mitigation Fund was'designed to
replace trees.

Allen Townsend addressed the Council and stated that everybody loves trees until they get in the way
and become expensive. He noted that the ordinance was complicated and that the Technical Advisory
Committee (TAC) had dealt with a number of issues. He commended staff on the process and asked the
Council to approve the amendments.

Lissa Martinez, Ray Knox and Charles Bartlett of Friends of the Parks addressed the City Council. Ms.
Martinez stated that she is a tree preserver and her position is that there are no spare trees in San
Antonio. She spoke of her volunteer efforts, noting that she gives away trees and works with the school
districts to plant trees and nourish them. She added that her personal experience is in Olmos Basin and
had initiated clean-up efforts after the floods in 2002 and 2003. She noted that it was important for the
roots of trees to infiltrate flood waters and that warranty proceedings should be established for
developers to ensure that trees survive the first three years. Mr. Knox stated that he was pleased to
support the ordinance since it would improve the quality of life for the citizens of San Antonio. He
expressed concern with the many trees that have been cleared along Loop 1604 and the unmitigated
urban sprawl. He added that trees were important to the goals of Mission Verde.

Carol Fisher noted that she is a resident of District 1 and expressed concern that the ash trees planted in
the 1950’s are now dying. She stated that the Homeowners Association is taking it upon themselves to
replant trees. She provided a map of the Edwards Recharge Zone, noting the difference between 2001
and 2006 and the loss of 17% of the trees within that period. She added that she was in support of the
proposed amendments with a 55% impervious cover over the Recharge Zone.

Nazirite Ruben Flores Perez addressed the Council and stated that he was in support of 10% or more
trees. He noted that he was speaking as a San Antonio citizen and not an elected official. He added that
even where he lives; the 10% is lacking and something needs to be done.

Mike Hogan, Teri Bilby and Rosemarie Selman addressed the Council and stated that they were
representing the San Antonio Apartment Association. Mr. Hogan stated that high density housing
development uses half of the water and electricity per living unit versus a single family unit and has a
minimal impact on the city’s operating costs. He noted that landscapers with multi-family experience
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suggest that the proposed tree canopy ordinance will require more land. He added that this ordinance is
an economic burden to the industry. He stated that the process was flawed and did not allow time to
build consensus. He outlined many concerns with the ordinance, noting that it fails to address tree-
protection over 80% of the city’s zoning classification and increases the cost of entry level homes by at
least 1%. He added that it presents an economic barrier to urban redevelopment and does not follow the
- American Forest recommendation of a 20% tree canopy goal for multi-family development.

John Leifester stated that'he was a Certified Arborist in favor of the proposed amendments. He noted-
that preserving natural areas and leaving them undisturbed was less costly for developers and that trees
draw businesses to the city. He spoke of the importance of leaving trees for future generations.

State Representative Jose Menendez spoke in opposition to the ordinance noting that it would impose a
barrier to entry of areas where it is already difficult to develop. He stated that San Antonio’s tree
canopy leads the nation and that the current ordinance did not need to be amended. He mentioned that
businesses looking to locate in the city require a more skilled workforce and affordable housing for their
employees. He requested that the item be postponed in an effort to understand the potentlal impacts
especially due to the challenglng economic conditions.

Cheryl Hamilton, Ph.D. addressed the Council in support of the proposed amendments. She stated that
she had been following the process for the past nine months and believes that the city is at a turning
point in the approach to preserve the environment in San Antonio. She noted that this was an
opportunity to enhance the Mission Verde Plan and highlighted the land and easements over the aquifer
~ that have been purchased by the city. She spoke of the devastated hillsides surrounding parks, noting
that many of the properties were purchased by individuals that did not live in the city. She asked that a
55% tree canopy cover be required for development over the aquifer recharge and transition zones. She
stated that all existing trees must be counted when calculatlng preservation and that all heritage trees
must be protected.

Ruben Espronceda addressed the Council and spoke of Concepcion Park. He stated that many of the
pecan trees in the park will be bulldozed down by the San Antonio River Authority to develop a road.
He noted that the City of San Antonio has not had a public hearing on this matter and had not amended
the ordinance relative to Concepcion Park since 1927 regarding same. He spoke of the importance of -
the tree ordinance and preserving green space on the South Side and inner city.

Wendy Baron stated that she is a nurse and would like for the Council to vote in favor of the ordinance.
She noted that San Antonio needs a greater tree canopy than Seattle because it is much warmer in San
Antonio. She reported that San Antonio was the largest city adhering to ozone standards and violations
could have severe consequences including limiting the amount of new businesses to the area. She added
that preserving mature trees that produce more oxygen will prevent ozone levels from getting too high
and facilitate a better quality of life.

Jim Leonard, Kim Shrum and Becky Oliver addressed the Council on behalf of the San Antonio
Builders Association. Mr. Shrum expressed concern with the misstatements that developers bulldoze
trees and create moonscapes. He stated that they were in favor of common sense approach to trees in
which the entire community participates. He noted that San Antonio far exceeded other cities in regard
to tree canopy and that homebuilding and development have fared well over the past 75 years. He
expressed concern that new regulations would equate to increased home prices and that many other costs
had already increased. He added that San Antonio had not realized the full canopy potential of the many
trees planted since the 2006 Tree Ordinance was adopted.
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Audrey Dentith stated that she is a resident of District 8 in support of the ordinance. She shared a story
of a friend from Denver and spoke of the perception of others about the beauty of San Antonio. She
stated that San Antonio was unique and should not be compared to other cities. She noted that she
moved to the city in 2008 and was pleased with the four heritage trees on her lot. She read a letter from
an elementary school student who pleaded with the City Council in not allowing more trees to be cut
down in San Antonio.

Jeanne Marie Donaldson spoke in favor of the proposed ordinance and stated that she was in support of
the comments made by Former Mayor Hardberger to strengthen the tree ordinance. She expressed
concern that the process had been skewed toward developers and that the Oversight Committee had not
included members of the Tree Coalition or other environmental groups. She noted that she brought her
daughter and a friend of the St. Paul Montessori School to speak in support of the tree ordinance.

Angeline Forshey, St. Paul Montessori School Student, spoke of the pine trees at the lake where they
had picnics and watched birds and squirrels. She stated that her neighborhood had big trees that she
loved and had attracted her mother to the neighborhood. She noted that she enjoyed watching nature
and hated to see the trees go away.

Genevieve Donaldson, St. Paul Montessori School Student, stated that she has always loved trees and
wanted to have a tree house. She noted that trees are important and affect everyone. She asked the City
Council to please vote in favor of the tree ordinance.

Paul Johnson, Regional Texas Forester with the Texas Forest Service asked what the riverwalk would
look like without trees. He stated that it would not be the destination that it currently is. He spoke of the
benefits of trees including cleaning the air, controlling stormwater runoff, and saving money by keeping
a cooler temperature. He noted that 3% of the tree canopy had been lost over a five-year period and
‘more should be done to preserve, protect, and plant trees for the future.

Barbara Hall read a letter of support from San Antonio Conservation Society President Rollette
Schreckenghost. She stated that they appreciated the opportunity to serve on the Tree Stakeholder
Committee. She noted that they support the change to the existing process to include the promotion of a
higher tree canopy goal. She added that it was important to maintain a tree canopy goal of 40 percent.
It was stated that over 41% of tree canopy has been lost since 1985. She added that the ordinance was a
step forward in tree preservation for San Antonio.

Michael D. Eyman addressed the Council and stated that he did not have a specific agenda. He noted
that this was a battle for the soul of San Antonio. The city could be an expansionist city or choose to
grow in a sustainable way with a core set of beliefs. He spoke in support of establishing procedures for
mitigating damage to trees in order to maintain tree canopy.

Brenda Kelly Rowe stated that she was a Professional Civil Engineer and understood the Unified
Development -Code, Tree Ordinance, and Development Process. She noted that San Antonio had the
highest tree canopy in the nation compared to other major metropolitan areas. She expressed concern
that the American Forest Service had established goals for the city but had not analyzed the existing
ordinance. She mentioned that the consequences of this ordinance were not known and that it was
difficult to understand. She stated that the American Forest Service recommended a canopy goal ,of
20% for commercial properties and not 25% as being proposed by staff. She added that she was
concerned that the tree warranty provision was being removed and with the 10% loss of developable

20100506
LV/lys 10 of 29



area. Lastly, she-noted that additional regulations would deter new development and impact job -
creation.

Margaret Day, Chair-of the-Alamo Group of the Sierra Club stated that in general; they were in support-
of the proposed revisions-to the Tree Ordinance. She expressed concern that the ordinance would not
accomplish the goals that serve the best interest of the city. She mentioned that the canopy cover goals
would not be achieved because there was no provision for 55% tree canopy cover over the Edwards -
Aquifer. She expressed concern that canopy cover requirements for single family and nonresidential. -
development were offset by an incentive section that substantially reduces tree planting requirements.
She stated that fees in lieu of preservation allowed as much as 85% of existing trees in diameter inches
to be removed. She outlined their recommendations as follows: 1) All existing trees on a site should be
counted for purposes of calculating preservation; 2) No more than 50% of heritage trees and 60% of
significant trees should be allowed to be removed from a site; and 3) A 50% canopy cover requirement
should be enforced in the Edwards Aquifer Recharge Zone.

Elena Serna representing the Greater Edwards Aquifer Alliance stated that existing trees provide far -
greater environmental services than planted saplings and require no aquifer water to establish. She
noted that real measures for the preservation of existing large heritage trees should be a key component
to the Tree Ordinance. She mentioned that the agricultural exemption loophole was being addressed by
requiring a specified amount of canopy cover in a completed project but other communities use more-
direct approaches to prevent premature cutting. She stated that payment for the removal of trees should
be used seldomly and only when all other alternatives are exhausted. She noted that proposed
preservation standards are inadequate and promote the destruction of trees over the contributing zone.
She added that the American Forest 2009 Report of recommendations be included in the ordinance.

Jim Cannizzo, Phil Reidinger and John Gaither addressed the Council. Mr. Cannizzo spoke of the
impact of the Tree Ordinance to Camp Bullis Endangered Species Issues. He stated that tree. canopy
protections help bird species off-post, preventing Camp Bullis from becoming the lone island of refuge.
He expressed concern with the intensive development that had occurred around Camp Bullis in less than
two years. He n