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Subcontracting Program Overview

The SBEDA Ordinance outlines tools that promote the growth of Small,
Minority, and Women owned businesses by providing opportunities to
participate in City of San Antonio solicitations. One of the tools available is the
Subcontracting Program, which may be applied on City solicitations. If the
Subcontracting Program is applied, Respondents must meet the required
subcontracting goals. Respondents have the option to request a full or partial
waiver of the required subcontracting goal. When the Respondent submits
their bid/proposal, this waiver request must be included. Waiver requests
turned in after bid/proposal submittal will not be accepted.

Subcontractor Waiver Criteria Overview

The City developed this booklet as a guide to provide a clear outline of the
City’s expectations when a respondent requests a full or partial waiver from the
required subcontracting goal. In this booklet, the criteria for each section of the
Subcontractor Waiver Request Form will be outlined. Each section has
allocated points that will be awarded to Respondents fully satisfying the
specific criteria.

Outlined below are the assigned point values of each section and their

criteria:
Subcontracting Goal-Waiver Request Evaluation Criteria
Section Criteria Points
“ Sufficient Commercially Useful Work Identified to Meet Subcontracting Goal 25
Initial Communications to Potential S/M/WBE Subcontractors Using Central 20
Vendor Registry / Website Posting of Subcontractor Solicitations
Follow-up Communications & Bid Negotiations with Potential Subcontractors 35
n Attendance at Pre-Submittal Conference 5
ﬂ Other Criteria (Bonding / Insurance / Supplier Credit Assistance) 15

Respondents must obtain a total of 70 or more points in order to pass -
No partial points will be awarded to Respondents in sections not meeting the criteria .

Respondents will be considered non-responsive upon denial of the Subcontracting Waiver Request.
For more information on the Subcontracting Waiver Criteria or for assistance on completing the

Subcontracting Waiver Request Form, please contact the Small Business Office contact listed on the
solicitation.



Section A

Identification Sufficient Commaercially Useful Work Identified 25 F'-Jt'-:;‘
te Meet Subcontracting Goal,

Exception to SBEDA Policy - Ifthe Respondent has determined NO commercially useful
subcontracting opportunities exist for a specific contract, Respondent should complete the request for
Exception to SBEDA Policy form, rather than the Subcontracting Waiver Request Form.



Section B

Initial Communications to Potential 5/M,/WBE Subcontractors 20 pts
Using Central Vendor Registry / Website Posting of Subcontractor
Solicitations

For each NIGP / construction category of commercially useful work for which the
Respondent is soliciting S/M/WBE subcontracting bids, the Respondent must present
written documentation of email or fax solicitations that it has sent to no fewer than five,
or the total number (whichever is lesser), of the certified S/M/WBE subcontractors that
are registered in the Central Vendor Registry (“CVR”) as being capable of performing
each such category of work. (www.sanantonio.gov/purchasing/SAePS_intro.aspx)

Each initial communication to potential S/M/WRBE subcontractors by Respondent
must contain in the subject line a reference to “subcontractor solicitation” as well as the
name of the project and bid solicitation number as provided in the City’s bid
solicitation.

The body of each initial communication to S/M/WRBE subcontractors from
Respondent must contain a current web link to:

(a) the City’s web page established for purposes of posting the prime contract
solicitation; or
(b) Respondent’s own web page wherein its solicitation for subcontractors for

various scopes of work for that specific prime contract are posted.

In either case, such web posting by Respondent must reference the City’s bid
solicitation number and the project name and description, and it must also provide
plain descriptions of the various scopes of work for which subcontracting bids are
being solicited by Respondent, as well as the specific NIGP codes referenced by the
City as being available for subcontracting.

In addition, Respondent’s web posting must provide detailed instructions to



For each category of work identified by Respondent as being available for
subcontracting, copies of emails or fax correspondence to no fewer than five, or the
total number (whichever is less), of certified S/M/WBE subcontractors that are
registered in the Central Vendor Registry (“CVR") as being capable of performing that
category of commercially useful work. (City’s Staff will verify the status of S/M/WBE
recipients via www.sanantonio.gov/purchasing/SAePS_intro.aspx).

Copies of email and/or fax records reflecting that each such subcontractor
solicitation sent by Respondent was sent no later than seven calendar days prior to the
bid due date as established by the City of San Antonio, and that each such solicitation
was sent to the last known fax number and / or email address and contact person for
the S/M/WBE firm that has been registered with the City as being capable of
performing each such category of work.



Section C

Follow-up Communications & Bid Negotiations with Patential 3 5 o
Subcontractors F:'t >




Section D

Attendance at Pre-Submittal Conference




Section E

Other Criteria {e.g., Bonding / Insurance / Supplier
Credit Assistanca)
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