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In  August 2004, Ordinance #99630 Dee Lim

eStab“.ShEd the Employ?e Management K SRR Words of Wellness
Committee (EMC) to provide a process for .

management and employees to discuss issues and concerns relating to Preparing for a Race

employment conditions. The Ordinance was amended in June 2006 and &, Find It Here:
continues to provide a process by which employees can serve on the EMC. The Employee Relations
Ordinance says that members of the EMC must be elected and serve for three (3) |4....coveeeeeeevcnnenennn. Learn Train Grow:
years. In compliance with the Ordinance, it is almost time for employees Active Shooter Training
interested in serving on the EMC to begin filing petitions. 5. City Employee

The EMC offers employees an important opportunity to offer input on City Education Fair
policies. Since it began, the EMC has worked on administrative directives about
attendance and leave, as well as the revised step pay plan. Subcommittee
meetings are also held regularly to discuss City benefits, the City’s pay structure

and communications.

The EMC is made up of three (3) department directors, the City Manager or her
representative, Human Resources staff, employee association representatives,
and one employee representative from each of the seven (7) EEO categories.
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Elected positions as EEO representatives on the EMC can be held by either
individual employees or registered employee associations.

An election to choose EEO category representatives will be held in October of
this year. Representation can be by either a registered employee association or
an individual employee. Beginning on July 1%, employees interested in
representing their EEO category on the EMC can begin collecting the signatures
needed to be placed on the election ballot.

To be placed on the ballot, a registered employee association or individual
employee must turn in a petition to the City Clerk’s Office with signatures
representing a minimum of 10% of the employees in their EEO category.
Signatures can be collected from July 1% — September 30". The official petition
will be made available beginning July 1, 2016 on the COSAweb or by contacting
your

All full-time, regular City of San Antonio employees in any category holding an
election, except those employees covered by meet and confer (Park and Airport
Police), can vote. Employees can take up to two (2) hours of City time to vote.
Please note that all activity in support of collecting signatures must be done on
your own time.

In the coming months, a “Let’s Talk
About” publication will be sent out
with  more information on the
elections. If you are interested in
learning more about the Election/EMC,
please contact Heidi Kluber at

or at
207-8726.

EEO Categories
Professionals

Technicians
Protective Services
Para-Professionals

Office/Clerical



http://www.sanantonio.gov/EmployeeInformation/Relations/HRTeam/PartnersSpecialists.aspx
mailto:heidi.kluber@sanantonio.gov

We want to hear from you!

Since the EMC focuses on issues
affecting all City civilian employees, it
is important to offer opportunities for
employees to share their feedback and

ideas.

There are many ways for you to be
heard by the EMC and here are just a
few:

Talk to your representative
Each EEO group has one
representative on the EMC.

Email the EMC
Send your thoughts and concerns to
EMC@sanantonio.gov.

It is important to note that the EMC
cannot address issues of individual
employees. See your Employee Rela-
tions Business Partner for help with
individual issues. If your ideas or issues
impact all employees, please reach out
to your EMC representative.

We hope to hear from you soon!
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Since the beginning of the vyear, the
subcommittees have been busy meeting
and planning. Here are a few updates:

Policy Subcommittee

The Policy Subcommittee met with Risk Management in January to
review proposed revisions to administrative directives, including the
following topics: Modified Work Assignment, Workers’ Compensation,
Alcohol and Controlled Substance Testing, and Driver Safety. Safety
Coordinators will be training employees on the policy updates
beginning this month, and a new Supervisor Excellence Training module
related to Risk Management will roll out later this year.

Compensation (Pay) Subcommittee

The first Compensation subcommittee meeting of the year was held in
January and included a review of the distribution of FY 2015
performance evaluation ratings, as well as development of committee
priorities for FY 2016. Topics for future meetings include: the impact of
proposed changes to the Fair Labor Standards Act (FLSA), which
regulates eligibility for overtime; administration of the City’s Entry
Wage Policy, including the impact on supervisor pay; consideration of
performance-based step movement, and the impact on the
performance evaluation process; and discussion of the City’s market
review process, including development of an annual work plan. Future
discussion will also focus on education, with a goal of proposing
relevant recommendations for consideration in the FY 2017 operating
budget.

Communications Subcommittee

The Communications Subcommittee met to discuss content for the
current issue of EMC News and will soon meet to determine what
topics will be covered in the second quarter issue. Please reach out to
your EMC representative with any ideas you have for this newsletter.

EMC MEMBER

spotlightss:

Along with his service to the City of San Antonio, Dee served in both the Army and Texas |
National Guard for a total of 24 years. Over the course of his military career, he was
deployed to both the Balkans and to the Middle East. Dee and his wife, Cynthia, have been
married for 20 years and have two daughters, Melissa and Jasmine. Melissa is married and
has three children, and Jasmine attends San Antonio College.

As a proud San Antonio native, Dee looks forward to working with his fellow City
employees and management to help create a better San Antonio. As an EMC member, Dee

represents Office/Clerical employees.

Dee Lim has been with the City of San Antonio since
May 1988. In addition to his current position with the
Aviation Department, he has also worked in the Public
and Convention and
Departments.

Visitors  Bureau
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Words of Wellness

News from our Employee Wellness Division

Whether you’re a seasoned runner or your last memory of running was in high school gym class, here
are just a few tips to help you prepare for a race from runnersworld.com. Remember, checking with
your doctor before beginning an exercise program is always recommended.

THE WEEK BEFORE THE RACE

Your best bet is to eat whatever has worked best for you—that’s given you a
boost without upsetting your stomach—during your regular weekday runs. Don’t eat anything heavy
within two hours of the race.
BEFORE THE RACE

Lay out your gear and get as much sleep as possible - aim for eight hours.
Race week isn’t the time to try new shoes, new food or drinks, new gear, or anything else you haven’t
used on several workouts.
Rather than devouring a gigantic bowl| of pasta the night before the race, which could upset your
stomach, try eating carbs in small increments throughout the day before the race.
The night before the race, lay out your clothes, and if you have your bib, fasten it on. That’s the
one thing you need at the starting line.
RACE DAY
Yes, you need to stay hydrated, but no major drinking 30 minutes before the race begins sip if your mouth is
dry orit’s particularly hot out. Your best bet is to stay hydrated throughout the day.
Get to the race at least one hour before the start so you’ll have time to pick up your number (if you don’t already
have it), use the bathroom, and warm up.
It will probably be cool at the start, but don’t wear more clothing than you need. Dress for 20 degrees warmer
than it is outside.
You don’t want to be rushing to the starting line, so don’t wait for the last call to get there.
Run the first 10 percent of the race slower than you normally would, with the idea that you’ll finish
strong. Don’t try to “bank” time by going out faster than your goal pace. If you do that, you risk burning out early.
AFTER THE RACE
Keep walking for at least 10 minutes to fend off stiffness and gradually bring your heart rate back to its resting
state. Be sure to do some post-race recovery stretches to stretch out your legs, back, and hips.

There are usually snacks at the finish line, but what the race provides may not sit well with you. To recover quickly,
bring a snack with a combination of protein to rebuild muscles and healthy carbs to restock your energy stores. Consume it
within 30 minutes of finishing the race.

Change out of the clothes you ran in, and get into dry clothes as soon as possible. After you cross the finish line,
your core temperature will start to drop fast, and keeping sweaty clothes on will make you cold.
As sore as you might feel the day after the race, it's important to do some sort of nonimpact activity
like swimming, cycling, or working out on the elliptical trainer. The movement will increase circulation to your sore muscles and
help you bounce back sooner. Just keep the effort level easy.

If you’ve never run a race before, there’s still time to prepare. According to running.about.com, try a run/
walk approach. Many runners are surprised that their pace is actually faster when they take a 30-second
walking break every mile, rather than trying to run all the way through. A short walk gives your running
muscles a break and can provide a huge mental boost. Try it out in training, and then use the strategy on
race day by walking for 30 seconds when you hit a mile marker. If you don't want to do timed intervals for walk breaks, you can
still work them into your races by walking through the water stop or during the uphill portions. Secondly, don't cram. Don’t try
to make up for lost training time by running hard or long every day. You still have time for a couple of long or hard workouts
before the race, but make sure they’re followed by a rest or easy day so your body has time to recover. You'll only wear
yourself out or risk getting injured if you try to run long and hard almost every day leading up to the race. Finally, rest the day
before. No amount of running you do the day before the race will improve your performance. And if you do too much, you'll
pay for it on race day. So just take it easy so your legs are rested and fresh for the race.
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http://www.runnersworld.com/stretching/race-recovery

Looking for something on the Employee Website? In every issue of EMC News, we will
highlight a specific page of the site and point out where you can find valuable
information. The site is accessible from work and home, so if you do not have access
to the internet at work, you can always visit the website from any other computer. The
Employee Website address is www.sanantonio.gov/Employeelnformation.aspx.

matien/Relations/HRTeam.as O ~ C || @ v

Get to Know Your HR Team

HUMAN RESOURCES DEPARTMENT

sa.Gov Home > Employee Information > Employee Relations > Your HR Team

YOURHRTEAM \yheop yvou’re on the website, click here to find your department’s HR team.

Each City department has the support

EMPLOYEE INFORMATION HOME ‘Connect with the

HERE TO HELP YOU JUMAN RESOURCES . .
ABOUT
> For more information or te reach vour EREF or HRS, contact 210.207.8705 DEPARTMENT = Of an HR team' Typlca”y It InCIUdeS an

ADMINISTRATIVE DIRECTIVES . . .

Vour human resources team consists of an Employse Relations Businsss RN Employee Relations Business Partner
BENEFITS > Pariner and Human Resources Specialist. They are here to help you

understand your rights and responsibilities as an employee along with guiding ol
COMPENSATION & MY PAY > you Iin the consistent application of human resources laws and City policies CAREER CENTER and one or more HR SpeCIa lists. These

Your team serves as a resource for all employees, supervisors, and . L.
FMPLOVEERELATIONS > management CAREER CENTER = JOB ALERTS = SIGH-IN teams are dedicated to assisting
RETIRED EMPLOYEES > (NEOGOV) * CHECKMY APPLICATION * HELP *

EMPLOYEE RELATIONS BUSINESS PARTNER (ERBP) FAQS .
RANING 5 i employees with HR-related matters.
WELLNESS > = Advises on federal and state labor laws and regulations, as well as City WELLNESS From FMLA (Fa mi Iy a nd M ed|ca| Leave
EVENTS - Fnﬂ\):;;sg::e: i;nr;sflal:;‘e:anﬂ assist in resolution of violence in the FIT-FRIENDLY WORKSITE Act) a nd Workers’ Com e nsatlon to
NEWS workplace, Equal Employment Opportunity, harassment and sexual O Yo p

harassment, and other workplace concerns/issues gl

= Serves as a resource and mediator to resolve sensitive employee
SA.GOV RELATED SITES relations issues

updating your information in SAP and

PLA

= Provides guidance with career and training opportunities H H H H
EMPLOYEE ACCESS TO SERVICES & INFO (EASI) - Advises on Family and Medical Leave Act (FMLA), Extended Sick registering you for traini ng Classes,
Leave Program (short and long-term disability), and return-to-work This workplace has been
CAREER CENTER (JOBS) issues recognized by the American 1
= Provides guidance and answers to guestions regarding the City's Heart Association for meeting yo u r H R tea m IS a va | u a b I e reso u rce fo r
MORE... recruitment and hiring processes criteria for employee wellness. » . f t d d
HELPFUL LINKS HUMAN RESOURCES SPECIALIST (HRS) Information an gUI ance.

Contact your HRS to FITNESS CENTER DISCOUNTS

BENEFITS PROVIDERS (VENDORS) { - X
= Change your name, address, or telephone number on your A

, .
VIRGIN PULSE PROGRAM cmpioyment record If you’re not sure who your HR team is,
= Enroll you in or update your direct deposit information
CONTACT HR CUSTOMER SERVICE = Update and/or change your payrell deductions or Form W-4 icli i
: L e N — visit the employee website for a
';“:)'"g‘;:;:g’;g; = Assist you with Family and Medical Leave Act (FMLA) forms, h;‘cl;“guDZJ;’;‘Z“YCE;”EE"':"'D I t I t ” H R C t
N N guestions, and processes N N
San Antonio, TX 78283-3966 = Assist you with Extended Sick Leave Program (short and long-term C,'w of San Antonic employees com p ete IS or ca ustomer
N disability) forms, questions, and processes H H
Physical Address = Facilitate the filing of workers' compensation claims and coerdination SerV|Ce at 2 10 2078705 . The we bSIte
Riverview Towers Bullding with the City’s risk management team EMPLOYEE ASSISTANCE PROGRAM
111 Soledad, Suite 100 . .
San st % 12205 ®p) also provides a list of the types of
CONTACT .
Ph . 1
Prone Phone: 210,207 8705 A\ | »  assistance the Business Partners and

HR Specialists can provide.

Safety in the Workplace

In an effort to keep you as safe as possible in the workplace, the Police
Department and Office of Municipal Integrity are hosting Active Shooter
Training sessions across City departments.

During this 45-minute training, you are taught how to respond should

you find yourself in a situation where an armed individual is at your

worksite or anyplace you may be. This session is not intended to cause dity erbhloyeddiistents SARDIMLide informatioh Hiling
fear or panic, but simply to provide you with the tools you need to Active Shooter Training.

respond and remain as safe as possible until law enforcement arrives.

While this training is available for all employees, those who work in public areas, such as libraries, clinics, or
customer service lobbies are strongly encouraged to attend. Please check with your supervisor for session dates,
times, and locations. Time to attend this training session will be paid time.

Additionally, please watch the active shooter training video available on the COSAweb. Although this

video depicts an employee with a gun in the workplace, City employees are still required to comply

with AD. 4.80 Workplace Violence, and are not allowed to possess a weapon while at work. If you

have any questions, you are encouraged to visit with your supervisor, Employee Relations Business
TRAIN GROW partner or your department leadership. Click here to read AD 4.80.
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https://www.youtube.com/watch?v=V1BzEwrRzqQ&feature=youtu.beC:/Users/RO22933/Documents/SAP
http://www.sanantonio.gov/EmployeeInformation/Relations/HRTeam/PartnersSpecialists.aspx
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http://www.sanantonio.gov/Portals/0/Files/EmployeeInformation/ADs/AD4-80.pdf

“$City Employee

Free three-hour parking in Central Library Parking Garage

City employees must attend this event on their own time unless

b

TAXTiM

approved by their supervisor.

Check Your Mailbox for the New Tax Form:
1095-C!

If you haven’t already received your copy of the new tax form, 1095-C, be sure
to check your mailbox. You'll need this form when filing your 2015 federal
income tax return. Please note that the envelope will read “important tax
notice” and will include the City’s return address. The 1095-C allows you to
submit proof of having employer-provided health insurance coverage when
you prepare your tax return.

Learn more about this form through a short video or from our Frequently

Asked Questions document. For questions regarding your personal taxes,
please contact a professional tax advisor.

Whether you

walk, jog, or run,
grab your family and friends and join
your fellow City employees and the
community at this family-friendly
wellness event. Click here to register for
the 9™ Annual City Manager’s Step Up To
Wellness 5k Walk/Run on Saturday,
February 27 at SeaWorld San Antonio.

Important Things to Know:

e This event is FREE to City
employees. Guests of a City
employee only pay a S7
registration fee.

Civilian employees can earn 750
HealthMiles by completing the
event.

This event is open to the public.
Strollers are welcome at the
event.

Packet pick-up will take place at the
Central Library, 600 Soledad, on
Thursday, February 25 from 3 — 8 p.m.
and on Friday, February 26 from 10 a.m.
— 2 p.m. You may also pick up your
packets at SeaWorld on the day of the
race beginning at 6 a.m. The race will
begin at 8 a.m. — hope to see you there!

**Cool Extra: You can purchase a
SeaWorld San Antonio admission ticket
with a picnic voucher and parking ticket
for the reduced rate of $34.09 + tax.
Normally, a SeaWorld San Antonio adult
admission ticket is $69. The discounted
admission ticket and picnic voucher can
only be used on February 27. After the
race, SeaWorld will open their gates at
noon.
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