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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
The City of San Antonio (City) presents the following discussion and analysis of the City’s financial performance 
during the fiscal year ended September 30, 2007. This discussion and analysis is intended to assist readers in 
focusing on significant financial issues and changes in the City’s financial position, and identifying any 
significant variances from the adopted budget. We encourage readers to consider the information presented 
here in conjunction with additional information that we have furnished in our letter of transmittal and the 
financial statements provided in this report. All amounts, unless otherwise indicated, are expressed in 
thousands of dollars. 
 
Financial Highlights  
 

• The assets of the City exceeded its liabilities by $2,611,930 (net assets). Of this amount, $205,751 
(unrestricted net assets) may be used to meet the government’s ongoing obligations to citizens and 
creditors. 

• As of the end of the current fiscal year, the City’s governmental funds reported combined ending fund 
balances of $826,054, a decrease of $19,259 compared to the fiscal year 2006 fund balance. The total 
unreserved fund balance of $528,881 is available for spending at the government’s discretion. Of this 
amount, $68,736 is designated and $460,145 is undesignated fund balance.  

• At the end of the current fiscal year, unreserved fund balance for the General Fund was $142,960 or 
22.1% of the total General Fund expenditures. 

 
Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as the introduction to the City of San Antonio’s basic financial 
statements, which have three components: 1) government-wide financial statements, 2) fund financial 
statements, and 3) notes to the financial statements. 
 
Government-wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad overview of the City’s 
finances, in a manner similar to private-sector business financial presentation.  
 
The statement of net assets is a presentation of the City’s assets and liabilities, including capital and 
infrastructure assets, and long-term liabilities. This statement reports the difference between assets and 
liabilities as net assets. Over time, increases or decreases in net assets may help determine or help indicate 
whether the financial position of the City is improving or deteriorating.  
 
The statement of activities presents information showing how the government’s net assets changed during the 
fiscal year. Changes in net assets are recorded when the underlying event giving rise to the change occurs 
regardless of the timing of the cash flows. Therefore, revenues and expenses reported in this statement for 
some items will not result in cash flows until future fiscal periods (e.g., uncollected taxes and earned but 
unused vacation leave). Both of the government-wide financial statements distinguish functions of the City that 
are principally supported by taxes and intergovernmental revenues (governmental activities) from other 
functions that are intended to recover all or a significant portion of their costs through user fees or charges 
(business-type activities). Governmental activities include general government, public safety, public works, 
sanitation, health services, culture and recreation, convention and tourism, urban redevelopment and housing, 
welfare, and economic development and opportunity. The business-type activities of the City include the 
airport system, parking system, and environmental services. 
 
In addition, the basic financial statements provide information regarding the City’s legally separate discretely 
presented component units. Component unit financial information is reported separately from the primary 
government in the government-wide financial statements. 
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Fund Financial Statements 
 
The accounts of the City are organized on the basis of funds, each of which is considered a separate accounting 
entity. Government resources are allocated to and accounted for in individual funds based upon the purposes 
for which they are to be spent and the means by which spending activities are controlled.  
 
Fund financial statements are used to present financial information detailing resources that have been 
identified for specific activities. The focus of the fund financial statements is on the City’s major funds, 
although nonmajor funds are also presented in aggregate and further detailed in the supplementary 
statements. The City uses fund accounting to ensure and demonstrate compliance with requirements placed on 
resources. Funds are divided into three categories: governmental, proprietary, and fiduciary. Fund financial 
statements allow the City to present information regarding fiduciary funds, since they are not reported in the 
government-wide financial statements. 
 
Governmental funds - Governmental funds are used for essentially the same functions reported in the 
governmental activities in the government-wide financial statements. However, unlike the government-wide 
statement, governmental fund financial statements focus on the near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such 
information may be useful in evaluating a government’s near-term financing requirements.  
 
As the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented in the governmental funds with similar information presented for 
governmental activities in the government-wide financial statements. By doing so, readers may better 
understand the long-term impact of the government’s near-term financing decisions. Both the governmental 
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund 
balances provide a reconciliation to facilitate this comparison between governmental fund and governmental 
activities. 
 
The City maintains five individual governmental fund types for financial reporting purposes. The governmental 
fund types are General Fund, Special Revenue Funds, Capital Projects Funds, Debt Service Funds, and 
Permanent Funds. Information is presented separately in the governmental fund balance sheet and in the 
governmental fund statement of revenues, expenditures, and changes in fund balances for the General Fund, 
Categorical Grant-In Aid, and the Debt Service Fund, all of which are considered to be major funds. Data from 
the other funds are combined into a single, aggregated presentation labeled “Nonmajor Governmental Funds.” 
Individual fund data for each nonmajor governmental fund is provided in the form of combining statements 
elsewhere in this report.  
 
Proprietary Funds - The City maintains two types of proprietary funds. Enterprise funds are used to report the 
functions presented in business-type activities in the government-wide financial statements. The City uses 
enterprise funds to account for its Airport System, Parking System, and Environmental Services Funds. Internal 
Service Funds are used to accumulate and allocate costs internally among the City’s various functions, 
including, self-insurance programs, other internal services, and information technology services. The services 
provided by these funds predominantly support the governmental rather than the business-type functions. They 
have been included within the governmental activities in the government-wide financial statements and are 
reported alongside the enterprise funds in the fund financial statements.  
 
Information is presented separately in the proprietary funds statement of net assets and in the proprietary 
funds statement of revenues, expenses, and changes in fund net assets for the Airport System Fund, which is 
considered to be a major fund. The Internal Service Funds are combined into a single aggregated presentation 
in the proprietary fund financial statements. Data from the other enterprise funds are combined into a single, 
aggregated presentation labeled “Nonmajor Enterprise Funds.” Individual fund data for each nonmajor 
enterprise fund and each internal service fund are provided in the form of respective combining statements 
elsewhere in this report. 
 
Fiduciary funds - Fiduciary funds are used to account for resources held for the benefit of parties outside the 
primary government. Fiduciary funds are not reflected in the government-wide financial statements as the 
resources of those funds are not available to support the City’s programs and operations. With the exception of 
agency funds, the accounting for fiduciary funds is much like that used for the proprietary funds. 
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Notes to the financial statements - The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 
 
Other information - In addition to the basic financial statements and the accompanying notes, this report also 
presents the required supplementary information of (a) the City’s General Fund budgetary comparison schedule 
that demonstrates compliance with its budget, and (b) schedules of funding progress related to pension and 
retirement plans. The Debt Service Fund, various Special Revenue Funds and specific Permanent Fund budgets, 
which are legally adopted on an annual basis, are also included in the CAFR as additional supplementary 
information.  
 
Government-Wide Financial Statement Analysis 
 
The following tables, graphs and analysis discuss the financial position and changes to the financial position for 
the City as a whole as of and for the year ended September 30, 2007. 
 
 

Current and Other Assets $ 1,135,530 $ 1,079,838 $ 245,495 $ 245,795 $ 1,381,025 $ 1,325,633

Capital Assets 3,197,479 3,056,369 344,861 295,565 3,542,340 3,351,934

Total Assets 4,333,009 4,136,207 590,356 541,360 4,923,365 4,677,567

Current and Other Liabilities 333,554 189,577 51,634 23,171 385,188 212,748

Long-term Liabilities 1,673,940 1,675,180 252,307 266,790 1,926,247 1,941,970

Total Liabilities 2,007,494 1,864,757 303,941 289,961 2,311,435 2,154,718

Net Assets:

Investments in Capital Assets,

net of related debt 2,023,868 1,984,942 201,846 216,459 2,225,714 2,201,401

Restricted 118,906 105,024 61,559 27,700 180,465 132,724

Unrestricted 182,741 181,484 23,010 7,240 205,751 188,724

Total Net Assets $ 2,325,515 $ 2,271,450 $ 286,415 $ 251,399 $ 2,611,930 $ 2,522,849

*Certain amounts have been restated to correct errors as discussed in Note 17, Prior Period Restatement.

Total
Primary Government

Governmental 
Activities

Business-Type
Activities

2007
2006 

(Restated)*

Net Assets
Year Ended September 30, 2007

(With Comparative Totals for September 30, 2006 Restated)

2007
2006 

(Restated)* 2007
2006 

(Restated)*

 
 

For the year ended September 30, 2007, total assets exceeded liabilities by $2,611,930. The largest portion of 
the City’s net assets, $2,225,714 (85.2%) represents its investment in capital assets less any related debt used 
to acquire those assets that are still outstanding, and includes assets such as land, infrastructure, 
improvements, buildings, machinery and equipment.  
 
Capital assets are used to provide services to the citizens of San Antonio and are not available for further 
spending. Although the City’s investment in capital assets is reported net of related debt, the resources 
needed to repay the debt must be provided from other sources, as capital assets cannot be used to liquidate 
these liabilities. 
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Of the total net assets, $180,465 (6.9%) represents resources that are subject to external restrictions on how 
they may be used. The remaining $205,751 (7.9%) represents unrestricted net assets, which can be used to 
meet the government’s ongoing obligations to citizens and creditors. 
 
 

2006 2006 2006
2007 (Restated)* 2007 (Restated)* 2007 (Restated)*

Revenues:
Program Revenues:

Charges for Services 160,179$      165,769$      133,431$   120,424$   293,610$      286,193$      
Operating Grants and Contributions 186,381        179,917        186,381        179,917        
Capital Grants and Contributions 57,891          29,050          23,188      18,079       81,079          47,129          

General Revenues:
Property Taxes 326,342        276,728        326,342        276,728        
Other Taxes 327,990        308,017        327,990        308,017        
Revenues from Utilities 257,687        256,541        257,687        256,541        
Investment Earnings 54,027          38,386          11,099      10,023       65,126          48,409          
Miscellaneous 26,530          16,173          1,973        589            28,503          16,762          

Special Items 10,870                          10,870          
Total Revenues 1,397,027     1,270,581     169,691     159,985     1,566,718     1,430,566     

Expenses:
Primary Government:

Governmental Activities:
General Government 118,288        83,719          118,288        83,719          
Public Safety 454,673        424,058        454,673        424,058        
Public Works 144,806        226,849        144,806        226,849        
Sanitation 2,786           3,112           2,786           3,112           
Health Services 91,544          87,283          91,544          87,283          
Culture and Recreation 89,961          90,337          89,961          90,337          
Convention and Tourism 193,702        126,802        193,702        126,802        
Conservation 146                                 146              
Urban Redevelopment and Housing 13,322          21,766          13,322          21,766          
Welfare 153,664        134,554        153,664        134,554        
Economic Development and Opportunity 25,698          12,159          25,698          12,159          
Interest on Long-Term Debt, Net Amortization 48,114          65,960          48,114          65,960          

Business-Type Activities:
Airport System 64,482      78,083       64,482          78,083          
Parking System 8,525        9,299         8,525           9,299           
Enviromental Services 68,072      61,253       68,072          61,253          

Total Expenses 1,336,558     1,276,745     141,079     148,635     1,477,637     1,425,380     
Change in Net Assets

Before Transfers 60,469          (6,164)          28,612      11,350       89,081          5,186           
Transfers (6,404)          1,021           6,404        (1,021)                                             
Net Change in Net Assets 54,065          (5,143)          35,016      10,329       89,081          5,186           

Beginning, Net Assets as restated 2,271,450     2,276,593     251,399     241,070     2,522,849     2,517,663     

Ending, Net Assets 2,325,515$   2,271,450$   286,415$   251,399$   2,611,930$   2,522,849$   

City of San Antonio, Texas
Changes in Net Assets

Year Ended September 30, 2007
(With Comparative Totals for September 30, 2006)

Activities
Business-Type

Activities

* Certain amounts presented in the prior year data have been restated to correct errors as discussed in Note 17, Prior Period Restatement; and 
reclassified in order to be consistent with the current year’s presentation.

Total Primary
Government

Governmental

 
 
Governmental Activities 
 
The City’s total revenues were $1,566,718 for fiscal year ended September 30, 2007. Revenues from 
governmental activities totaled $1,397,027 and revenues from business-type activities totaled $169,691. 
General revenues represented 64.4% of the City’s total revenue, while program revenues provided 35.6% of 
revenue received in fiscal year 2007. 
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Expenses for the City totaled $1,477,637. Governmental activity expenses totaled $1,336,558, or 90.5% of total 
expenses.  
 

Governmental Activities
Program Revenues and Expenses 
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Governmental Activities increased the City’s net assets by $54,065. The reason for the change is as follows: 
 

• Grants and Contribution revenues increased by $35,305 primarily as a result of $8,729 in additional 
contributions for the Convention Center Finance Corp., $6,808 in additional grants and contributions 
related to the Community Development Program, $6,285 in additional contributions for capital 
projects, and $7,314 in additional contributions for HUD 108 programs. 

• Revenues from Property Taxes increased by $49,614 due to an increase in the overall taxable value, 
due to reappraisals, annexations and new construction. Taxable values increased from $49,868,955 in 
fiscal year 2006 to $56,767,701 in fiscal year 2007 while the tax rate remained the same in both years, 
resulting in additional revenues of $40,012.   

• Other Taxes increases of $19,973 included sales and use taxes, whose revenues increased by $14,715 
due to a healthy economy, increased economic development throughout the City, and increased 
tourism. Hotel occupancy taxes also increased by $5,200 due to an increase in tourism and convention 
business. 

• Investment Earnings increased by $15,641 due to a significant increase in yields and higher cash and 
investment holdings as a result of higher average investment balances. 

• Miscellaneous Revenues increased by $10,357 primarily as a result of $10,990 of lease proceeds and 
$3,000 of reimbursement of prior year expenditures for capital projects. 

• An increase of $34,569 of General Government is attributed to an increase in depreciation expense of 
$2,334 for depreciable assets in service during fiscal year 2007; additional activities of $1,434 in the 
Equipment Acquisition Fund for the purchase of trash cans; new activity within the Tax Increment 
Reinvestment Zone (TIRZ) that resulted in $3,400 of additional expenditures; $9,153 reduction of 
accreted debt in fiscal year 2006 that did not reoccur; $1,178 increase in capital projects; and $5,550 
increase in general government activities such as river operations, municipal elections and the 
reorganization and moving costs of various City departments. 

• Public Safety expenses increased by $30,615 primarily due to an increase in uniformed personnel. 
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• Public Works expenses decreased by $82,043 was due to $25,983 of Hurricane Katrina relate expenses 
incurred in fiscal year 2006 that did not reoccur; $24,908 in cumulative depreciation expense and 
$10,088 of assets not capitalized correctly as recorded in fiscal year 2006 as part of the restatement. 
The remainder of the variance is attributable to the cumulative effect of restating accumulated 
depreciation in fiscal year 2006, which has skewed comparative balances from fiscal year 2006 to 2007.  

• Convention and Tourism expenses increased by $66,900, primarily due to an increase in expenses of 
$84,353 for the Convention Center Hotel as it continued construction in fiscal year 2007. The City 
additionally paid a $3,000 litigation settlement related to the Henry B. Gonzalez Convention Center 
during fiscal year 2007. 

• Welfare expenses increased in fiscal year 2007 by $19,110 due to increased expenditures targeting 
workforce development and increased housing and neighborhood services. 

• Expenses for Economic Development and Opportunity increased by $13,539 due to various public 
improvement projects downtown including landscaping and district reorganizations; $833 in principal 
and interest payments for Starbright Development Corporation; and $5,044 for increased grant 
activities. 

• Interest in Long-Term Debt, Net Amortization decreased by $17,846 due to a $4,000 decrease in 
interest expense as a result of principal payments made during 2007. An additional reduction in 
expenses of $12,554 was due to the annual amortization of debt related items and a change in 
amortization to the effective interest method. The straight line method was used to amortize bond 
issuance costs, premiums and discounts in fiscal year 2006. 

 
Business-Type Activities 
 
Program revenues for the City’s Business-Type Activities totaled $156,619, which is $18,116 higher than the 
previous fiscal year. The remaining revenues were a result of interest and other miscellaneous items. Expenses 
for Business-Type Activities were $141,079 compared to prior year’s expenses of $148,635.  
 

Business-Type Activities
Expenses and Revenues 
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Business-Type Activities increased the City’s net assets by $35,016, primarily because of the following: 
 

• Charges for Services increased $13,007 because of an increase in customers served, as well as various 
fee increases implemented in fiscal year 2007. Environmental Services experienced an increase of 
$9,990 primarily due to an increase in the solid waste fee and the implementation of a new automated 
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garbage collection fee. Within the Airport System, most revenue categories had nominal increases due 
to increased passengers as well as greater revenue from terminal building rentals and property leases. 

• Investment earnings increased by $1,076 when compared to fiscal year 2006 due to higher interest 
rates earned on time deposits, and a larger cash base to earn interest on as a result of higher average 
investment balances. 

• A $5,109 increase in Capital Grants and Contributions in the Airport System Fund was primarily 
attributed to a $4,107 increase in reimbursement from grant funded capital expenditures at the San 
Antonio International Airport. 

• A $10,870 decrease in Parking System’s Special Items, was a result of a one-time reallocation of 
general obligation debt to the City’s governmental activities in fiscal year 2006. 

• Airport System expenses decreased by $13,601.  This decrease is primarily due to $24,262 in 
adjustments from CIP for non-City assets that was recorded as part of the restatements.  This decrease 
was mitigated by the continued progression of noncapitalizable improvement projects with current 
year expenses of $9,680. 

• Environmental Services expenses increased by $6,819. This increase is primarily due to additional 
expenses associated with the implementation of automated garbage collection services, primarily in 
the way of interest payments as well as increases in fuel and maintenance costs within that fund.  

 
Financial Analysis of Governmental Funds 
 
Activities of the Primary Government’s General Fund, Special Revenue Funds, Debt Service Funds, Capital 
Projects Funds and Categorical Grant-In Aid Fund are considered general government functions. The General 
Fund is the City’s general operating fund. Special Revenue Funds are used to account for the proceeds of 
specific revenue sources that are legally restricted as to expenditure. The Debt Service Funds are used to 
account for financial activity related to the City’s general bonded indebtedness, as well as other long-term 
obligations. The Capital Projects Funds are used to account for financial activity related to the City 
indebtedness for Capital Projects, other agency contributions and the operating activities of those projects. 
The Categorical Grant-In Aid Fund is used primarily to account for receipt and disbursement of all federal and 
state grants except for Community Development Block Grants, HUD 108 Loan Program and HOME Investment 
Partnership Grants.  
 
Revenues from taxes increased by $56,049, which is primarily attributable to: (1) a $19,355 or 34.5% increase 
in property tax and related penalties and interest revenues in the General Fund, (2) a $12,323 or 22.0% 
increase in sales and use tax revenues in the General Fund, (3) a $14,406 or 25.7% increase in property tax and 
related penalties and interest revenues for the Debt Service Fund, and (4) a $5,220 or 9.3% increase in 
occupancy taxes for the Nonmajor Governmental Funds. The increases in property taxes are a result of 
increased property valuation, new construction, and annexation; while the increase in sales and use taxes and 
occupancy taxes are a result of a strong economy, expanded tourism and room capacity.  
 
The total fund balance of the General Fund at year-end was $159,690, a decrease of $1,786 from the total fund 
balance of $161,476 for the close of fiscal year 2006. The total unreserved General Fund balance for fiscal year 
2007 is $142,960, which represents $62,662 in designated and $80,298 in undesignated fund balance. The 
undesignated fund balance, which represents amounts available for additional appropriations in the General 
Fund at the close of the fiscal year, decreased by $22,225 from the previous year. This decrease is attributed 
to the increase of the City’s financial reserves in the amount of $19,950 in fiscal year 2007. This reserve, which 
is recorded in the designated unreserved balance, will be utilized for unforeseen operational or capital 
requirements, extraordinary occurrences such as natural disasters or occurrence of a similar event, and to 
assist the City in managing fluctuations in available general fund resources and to stabilize the budget. 
 
The total fund balance of the Debt Service Fund at year-end was $102,306; an increase of $9,863 from the 
total fund balance of $92,443 for the close of fiscal year 2006. The entire fund balance is reserved for payment 
of debt service. 
 
The Categorical Grant-In Aid has a total deficit fund balance of $10,504. The City engaged in a grant 
reconciliation effort that began in fiscal year 2006 and continued into fiscal year 2008. The City’s departmental 
fiscal staff was required to validate data in the City’s financial system relating to grants. With this effort, the 
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City determined that the City spent dollars in excess of the grant allocations while providing more services to 
the community. These deficits have been incorporated into the City’s annual budget process and are scheduled 
to be funded over the next five years. 
 
General Fund Budgetary Highlights 
 
 

Original Final Actual
Budget Budget Results

General Government 115,017$  101,702$  79,705$    
Public Safety 414,494    435,028    437,207    
Public Works 11,028      11,028      10,760      
Health Services 12,637      13,215      13,110      
Sanitation 3,274        3,281        3,008        
Welfare 36,919      42,632      42,124      
Culture and Recreation 70,608      71,225      69,729      
Economic Development 

and Opportunity 2,846        3,117        3,505        
Transfers to Other Funds 122,846    124,633    126,065    

Total 789,669$  805,861$  785,213$  

Significant Variances in Budget Appropriations
(Budgetary Basis)

General Fund

 
 
Changes in original budget appropriations to the final amended budget appropriations were a $16,192 increase 
in appropriations. This increase can be summarized by the following discussion: 
 

• General Government has a $13,315 decrease composed of $5,133 of budget carryforwards and an 
$18,448 decrease in budget. Of the $5,133 of budget carryforwards, $5,589 is nondepartmental 
carryforwards and the remainder are carryforwards for other departments. The $18,448 budget 
decrease is made up of the indirect cost reallocation of $7,791, decreases in special projects and 
nondepartmental appropriations of $14,399, and other budget increases and decreases in various 
departments resulting in a net budget increase of $3,742. 

• Of the $20,534 increase in Public Safety, $5,215 is due to budget carryforwards and $15,319 to budget 
increases. The $15,319 in budget increases is primarily due to an increase to the Police Department of 
$6,501 for personal services and Public Safety Administration of $9,617. The increase to Public Safety 
Administration reflects a $7,532 appropriation based on the new collective bargaining agreement which 
included retroactive raises for fiscal year 2006 and 2007.  

• Of the $5,713 increase in Welfare; $1,891 is due to budget carryforwards and $3,822 is due to a budget 
increase. These budget increase and carryforwards were reallocated to fund functional costs over 
original budget. 

• The $1,787 increase in transfers is due to $292 in budget carryforwards and $1,495 in new 
appropriations. The majority of the new appropriations come from the transfer of $1,051 to the Capital 
Projects Fund for the Main Plaza renovation project. 

 
Final budgeted appropriations for the General Fund were $805,861, while actual expenditures were $785,213 
creating a positive variance of $20,648. Significant variances are as follows: 
 

• General Government had a $21,997 positive variance, which is due to the fact that indirect costs 
charged and recovered from other departments are netted against actual related expenditures.  These 
indirect cost’s recoveries ($7,900 in fiscal year 2007) were not included in the budget.  The City 
included the annual cost of living adjustment estimate in the General Government function even 
though actuals payouts are posted to both General Government and Public Safety.  Public Safety 
typically receives 70% of the total estimate. 
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• Culture and Recreation had a $1,496 positive variance, which is due to encumbrances at year end of 
$830, primarily related to the new book tagging system for the Library. 

• Public Safety had a $2,179 negative variance, which is primarily due to cost of living increases for 
Public Safety employees, uniformed and civilian, that was recognized under this function but budgeted 
under General Government. 

• Transfers to Other Funds had a $1,432 negative variance, which is composed of $1,051 for Main Plaza 
Renovations and smaller variances primarily related to funding capital projects and grant funds, as 
authorized by City Council. 

 
The following charts provide a comparison of the City’s budget appropriations. 
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Financial Analysis of Proprietary Funds 
 
Activities of the Primary Government’s Airport System, Parking System, and Environmental Services Funds are 
considered proprietary funds. The Airport System handles operations at both the San Antonio International 
Airport and Stinson Municipal Airport. The Parking System handles operations of the City’s parking garages and 
lots. The Environmental Services handles trash collection operations and the activities of the City’s landfills. 
Financial analysis for the proprietary funds is on the same basis as the business-type activities. See further 
analysis on the funds’ operations at pages 6 and 7. 
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Capital Assets  
 
The City’s investment in capital assets for its governmental and business-type activities as of September 30, 
2007 amounts to $3,549,809 (net of accumulated depreciation). This investment in capital assets includes land, 
buildings, improvements, infrastructure, and machinery and equipment. The total increase in the City’s 
investment in capital assets for the current fiscal year was $190,406, which comprises a $141,110 increase for 
governmental activities and a $49,296 increase for business-type activities. 
 
  

2006 2006 2006
2007 (Restated)* 2007 (Restated)* 2007 (Restated)*

Land 1,341,567$   1,289,520$   13,561$     11,988$     1,355,128$   1,301,508$   
Buildings 448,840        452,684        99,009      103,048     547,849        555,732        
Improvements 176,013        168,632        129,614     135,014     305,627        303,646        
Infrastructure 861,586        880,539        861,586        880,539        
Machinery and Equipment 155,286        154,827        4,678        3,149        159,964        157,976        
Construction in Progress 214,187        110,167        97,999      42,366      312,186        152,533        

Total 3,197,479$   3,056,369$   344,861$   295,565$   3,542,340$   3,351,934$   

* These amounts have been restated to correct errors as discussed in Note 17, Prior Period Restatement.

Governmental
Activities

Total Primary
Government

Business-Type
Activities

 
During fiscal year 2007, the City transferred $64,538 of construction in progress to depreciable asset classes for 
various completed projects for buildings, improvements, infrastructure, and equipment. The City additionally 
restated fiscal year 2006 balances to properly transfer $(204,936) from construction in progress to depreciable 
asset classes; adjust $195,995 in construction in progress to expenses for projects that did not create City 
assets; and record $(29,175) in prior period depreciation. 
 
The following schedule provides a summary of the City’s capital assets: 
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Governmental Business-Type
Activities Activities Total

Beginning Balance (Restated) 4,793,533$       461,990$         5,255,523$   
Additions 257,131           60,077             317,208       
Deletions (13,337)            (332)                (13,669)        
Accumulated Depreciation (1,839,848)       (176,874)          (2,016,722)   
Ending Balance 3,197,479$       344,861$         3,542,340$   

Change in Capital Assets
September 30, 2007

 
 
The following charts provide a summary of the changes in capital assets: 
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Additional information on the City’s capital assets can be found in Note 4, Capital Assets. 
 
Debt Administration 
 
Long-Term Debt 
 
At the end of the current fiscal year, the City had a total of $1,771,994 in bonds, certificates, revenue bonds, 
Tax Notes, and commercial paper outstanding, an increase of 6.1% over last year. Additional information on the 
City’s long-term debt, including descriptions of the new issues, can be found in Note 6, Long-Term Debt and 
Note 7, Commercial Paper Programs and Other Borrowings. 
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2007 2006
Bonds Payable:

General Obligation Bonds 667,280$      623,075$      
Tax Exempt Certificates of Obligation 218,185        183,455        
Taxable Certificates of Obligation 290               6,170            
Tax Notes 60,000          37,600          
Commercial Paper 4,000            
Revenue Bonds 554,372        551,767        
Capital Appreciation Bonds (CAB) 16,497          15,440          

Total 1,520,624$    1,417,507$    

2007 2006
Bonds Payable:

Revenue Bonds 251,370$      261,885$      
Total 251,370$      261,885$      

City of San Antonio's Outstanding Debt
September 30, 2007 and 2006

Governmental Activities

Business-Type Activities

 
 

 
Governmental Activities 
 
In 2007, the City issued debt for a total of $386,060. The $386,060 was composed of $170,785 in general 
obligation bonds, $73,155 in certificates of obligation, $60,000 in Tax Notes, $78,120 in revenue bonds, and 
$4,000 in commercial paper. The general obligation bonds will be utilized to refund a portion of the City’s 
outstanding tax supported debt, fund capital improvements to include street, drainage, library, parks and 
recreation, and public health improvements. The certificates of obligation will be utilized to fund capital 
improvements to include public safety, including constructing, renovating, and improving existing fire stations; 
street, sidewalk, bridge, and drainage improvements; construction improvements for flood control, dams, 
landscaping and amenities along the San Antonio River; construction improvements and renovations to municipal 
and public facilities to include the Plaza de Armas building and Pearsall Landfill; construction improvements to 
the City’s library system, and municipal golf courses; constructing utility system and other infrastructure 
improvements at KellyUSA; constructing and equipping certain downtown public restroom facilities; payment of 
the costs of a study for the possible relocation of the San Antonio Metropolitan Health District Laboratory to 
Brooks City-Base and a portion of the relocation costs; the purchase of materials, supplies, machinery, land, and 
rights of way for authorized needs and purposes relating to public safety, drainage, flood control, street, library, 
parks, utility infrastructure, and public works purposes. In October 2006, the City issued $72,620 of Hotel 
Occupancy Tax (HOT) Revenue Refunding Bonds; the proceeds will be used to refund a portion of the City’s 
outstanding debt. Additionally, in June 2007 the City issued $60,000 in Tax Notes that will be used for the 
acquisition and construction of land for the Homeless Campus; acquiring land for the park facilities, Voelker Park 
and Denman Land; acquisition of a San Antonio Police property room; fund public safety, drainage, sidewalk, 
bridge, and street improvements; constructing improvements for flood control, dams, landscaping and amenities 
along the San Antonio River; and constructing and improving municipal facilities. The City issued $5,500 HOT 
Notes; proceeds of the note will be used for Alamodome renovations and enhancements necessary to host the 
2008 NCAA Men’s Final Four. In May 2007, the City adopted an ordinance authorizing the issuance of up to 
$50,000 in Sales Tax Revenue Commercial Paper Notes, Series A. Proceeds from the sale of the Commercial Paper 
Notes are to provide funds to acquire property for a conservation easement or open space preservation program 
with the intent of protecting water in the Edwards Aquifer as contemplated by the “Edwards Aquifer Protection 
Venue Project.” As of September 30, 2007, $4,000 of these Commercial Paper Notes were issued and outstanding. 
 
Business-Type Activities 
 
On December 12, 2006, the City issued $17,850 of Airport System Revenue Refunding Bonds, Series 2006 to refund 
a portion of the City’s outstanding debt.  
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Standard & Poor’s, Moody’s, and Fitch’s underlying rating for City obligations during fiscal year 2007 are as 
follows: 
 

 
Standard
& Poor's Moody's Fitch

General Obligation/
Certificates of Obligation AA+ Aa2 AA+

Hotel Occupancy Tax Bonds AAA Aaa AAA
Hotel Occupancy Tax Notes
Airport System A+ A1 A+
Aiport PFC A- A2 A+
Parking System A+ A2 A+

Private Placement - Not Rated

 
 
 
Moody’s elevated the City’s General Obligation/Certificates of Obligation rating in November 2007 to Aa1. 
 
The Constitution of the State of Texas and the City Charter limit the amount of debt the City may incur. For 
more information related to these limits see Note 6, Long-Term Debt. The total assessed valuation for the 
fiscal year ended 2007 was $65,033,626, which provides a debt ceiling of $6,503,363. 
 
Currently Known Facts 
 
The City processed numerous debt issuances after fiscal year end. In November 2007, the City issued $121,220 
of General Improvement and Refunding Bonds, Series 2007, $21,270 in Tax Notes, Series 2007A, $82,400 in 
Airport System Revenue Improvement Bonds, Series 2007 $74,860 in Passenger Facility Charge and Airport 
System Revenue Improvement Bonds, Series 2007 and in July 2008, the City issued $135,000 in HOT Revenue 
and Refunding Bonds, Series 2008.  
 
In 2004, the City of San Antonio and the Bexar County Citizen’s Commission on City/County Service Integration 
recommended the establishment of a new city-county health authority that would combine the San Antonio 
Metropolitan Health District (SAMHD) and the University Health System (UHS). The transition occurred February 
4, 2008.   
 
At its December 8, 2007 meeting, the Texas Municipal Retirement System (TMRS) Board of Trustees adopted 
actuarial assumptions to be used in the actuarial valuation for the year ended December 31, 2007. Since its 
inception, TMRS has used the traditional Unit Credit actuarial funding method. For the December 31, 2007 
valuation, the TMRS Board determined that the Projected Unit Credit method would be used. In addition, the 
Board also adopted a change in the amortization period from a 25-year “open” to a 25-year “closed” period. 
Using demographic data from the December 31, 2006 valuation, TMRS’ actuary had made revised calculations 
with the new actuarial assumptions. 
 
For more information on these items, please see Note 18, Subsequent Events.  
 
In the second quarter of fiscal year 2008, the City’s third party contractor, who handled geotechnical and 
environmental engineering services for Nelson Gardens Landfill, cancelled their contract, resulting in the City 
having to pick up additional costs related to ground water monitoring at Nelson Gardens Landfill. These additional 
costs were included in the City’s postclosure liability calculation. For more information on this item, please see 
Note 11, Commitments and Contingencies. 
 
Requests for Information 
 
This financial report is designed to provide a general overview of the City’s position for those with an interest 
in the government’s finances. Questions concerning any of the information provided in this report or requests 
for additional financial information should be addressed to the Finance Department, P.O. Box 839966, San 
Antonio, TX 78283-3966. 
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