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Military Transformation Task Force

April 21, 2015

City of 
San Antonio

Bexar County San Antonio 
Chamber of Commerce
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Agenda 
1. Citizens to be Heard

2. Review and Approval of Minutes of January 21 , 2015

3. Administrative Business

a) MTTF/Office of Military Affairs (Bob Murdock)

4. Information Items
Texas Military Communities Mayor’s Forum
Military / Civilian Flight Operations
Fort Sam Houston Listening Session
State Legislative Activity

5. San Antonio Water Systems briefing on alternate water service to Fort 
Sam Houston (Mr. Sam Mills)

6.   Update from MTTF Committee Chairs, Joint Base San Antonio, and 
Other MTTF Organizational Representatives

7.  Adjourn
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Citizens to be Heard
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Review and Approval of 

Minutes from January 21, 2015
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Administrative

Business
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Future Meetings

Upcoming MTTF Meetings

• Location:  Municipal Plaza B Room

• Time:  1:30 PM

• Wednesday, July 22, 2015
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Information Items
1. Texas Military Communities Mayor’s Forum

2. Military / Civilian Flight Operations

3. Fort Sam Houston Listening Session
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MTTF Committee Updates
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Infrastructure and

Transportation 

Committee

Chair: Carroll Schubert
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Neighborhoods and Real

Property Committee

Chair: Howard Peak
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Communication and 

Legislative Affairs

Committee

Co-Chairs: Mark Frye and 
Jesse Hereford
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Communication and Legislative
What We Do: Coordinate and integrate military-related State and Federal 
legislative efforts with City, County and San Antonio Chamber efforts, to include 
participation in the San Antonio Military and Veteran Community Council (MVCC) 
and the JBSA Community Partnership Initiative (CPI); facilitate communication 
Ongoing Activities Include: 
•Participate in SA to DC and Viva! activities; contribute to relevant issue papers
•Meet with State and Federal delegation and staffers to promote MTTF agenda
•Meet with City and County legislative staffers / lobbyists 
•Interact with Texas Military Preparedness Commission (TMPC), MVCC and CPI
Completed Items:
•Attended SA to DC 2015 (February 2-5)
•Attended Viva! San Antonio (February 24)
•Attended Texas Military Preparedness Commission meeting (February 26)
•Attended Army Listening Session (March 31)
•Attended Randolph JLUS Advisory Committee meeting (April 7)
•Attended JBSA CPI Meeting (April 7)
Pending Items:
•Due diligence on above action items
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Mission Readiness and  

Sustainability

Committee

Co-Chairs: Eric Stephens and 
John Williams
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JBSA Lackland JLUS

Description:  Conduct Joint Land-Use Study for JBSA 
Lackland

Completed Actions:
• Light Study – Commissioners Court Approval – 12/10/2013
• Light Study Technical Committee Kickoff – 02/12/2014
• Data Collection | Stakeholder Interviews – 05/27/2014

Next Steps:
• Light Pollution Mitigation Analysis – 75% Complete

– Recommendation is to extend Limited Lighting
– Recommendations to Dark Skies Lighting Order/Ordinance 
– Public Meeting May 11, 2015

Staff Support: Bexar County
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JBSA Randolph JLUS

Description: Conduct Joint Land-Use Study for JBSA Randolph

Completed Actions:
• 6th Advisory Committee Workshop – 04/11/2015
• 5th Executive Committee Workshop – 04/13/2015
• 3rd Public Workshop
• Data collection efforts/Small Area Studies

Next Steps:
• Small area Land Use studies within Accident Potential and 

Noise Contour Zones with affected Cities – 45% Complete
• Compatibility Assessments – 90% Complete – On-going
• Draft & Final Reports – 70% Complete – On-going
• AC Final Draft Preliminary Strategies/ Implementation Plan
• Public Workshop – May 12, 2015

Staff Support: Bexar County
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Updates from 

Joint Base San Antonio and 

Other MTTF Organizational 

Representatives
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Adjourn


