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Military Transformation Task Force 
Meeting Minutes 

 
A Regular Meeting of the Military Transformation Task Force was held in the Municipal Plaza, Room B, 103 South 

Main, San Antonio, TX 78205 on Wednesday, October 22, 2014 from 1:30 p.m. to 2:30 p.m. 
 

MEMBERS: 
Joe Krier 
Kevin Wolff 
John Williams 

Mac McCarthy 
BG La Brutta 
Mike Novak 
Bob Brach 

Carroll Schubert 
Col. Chevallier 
Mark Frye 
Howard Peak                                                

Robert Murdock 
Frank Sherman 
Eric Stephens 
 

 
 
STAFF:   Jesus Garza  Ryan Cook 
 
GUESTS: 
Felipe Jimenez  
Todd White 
John Thurman 

Daniel Chavez 
Ryan Garcia 
Richard Terrell 
Phil Reidinger                                  

Jodi Neff                   
Melissa Beach                        
Robin Baldwin 
Daniel Meza  

Jim Cannizzo  
 

 
Citizens:  None 
 
Call to Order 
Chairman Novak called the meeting to order at 1:36 pm. 
 
Citizens to be Heard 
No Citizens were present to speak.  
 
Chairman Novak introduced Mr. Daniel Meza.  
 
Review and Approval of Minutes from September 5, 2014 
The September 5, 2014 minutes were unanimously approved. 
 
Administrative Business 
 
MTTF/Office of Military Affairs (Robert Murdock, City of San Antonio) 
Robert Murdock stated that the next Office of Military Affairs Meetings would be held on Wednesday, January 28, 2015; 
Wednesday, April 22, 2015 and Wednesday, July 22, 2015. 
 
Information Items 
 
Texas Military Value Task Force 
Mr. Murdock spoke of the Texas Military Value Task Force and stated that it had been tasked with reviewing the value of 
the State’s Military  Installations. He stated that the Task Force would provide recommendations to the Legislature and 
Governor of how the State could enhance the Military Value  its  Installations. He stated the Task Force would publish a 
report to the Texas Military Preparedness Commission (TMPC), Legislature, and Governor by mid‐November.   
 
Mark  Fraye  stated  that  Kirby  Allen  had  requested  that  he  include  the  Brooks  City  Base  Project  as  a  proactive  BRAC 
Defense versus the Federal‐City Project in the report.   
 
Texas Military Communities Mayor’s Forum 
Mr. Murdock referenced a meeting between Mayor Castro, the Mayors of Killeen and Corpus Christ, as well as the Mayors 
of  12 Military  Communities  throughout  the  State.    He  stated  that  the meeting would  be  an  attempt  to  engage  the 
Legislature  to provide  funding  for  the  Installations  and  Surrounding Communities  to  increase  their Military Value. He 
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reported that the Request would be for $150 million and the amount was based on the $150 billion Economic Impact of 
all Texas  Installations.   He  stated  that  the Mayor Forum elected  to establish  itself as a 501(c)(4) Corporation  to allow 
donations to be Tax Exempt and agreed to hire a Lobbyist to assist with the Legislative engagement.  
 
Update from MTTF Committee Chairs, Joint Base San Antonio, and Other MTTF Organizational Representatives 
 
Mr. Murdock stated that he and General Labrutta briefed City Council in “B” Session regarding the latest status of a future 
BRAC.    He  stated  that  General  Labrutta  provided  a  briefing  on  Fiscal  and  Water  Constraints,  P4  Initiative,  and 
Encroachment Issues on Military Installations.  
 
Chairman Novak suggested that the Water Issues be discussed under Infrastructure.  
 
Infrastructure and Transportation Committee (Chair: Carroll Schubert) 
Felipe  Jimenez  reported  that  JBSA was  currently  under  Stage  Four Water  Restrictions  and was  directed  by  General 
Labrutta  to  identify  another Water  Source. He  stated  that  he was  actively  seeking  community  partners  interested  in 
forming a partnership.   
 
Councilmember Krier spoke of the restrictions of the Edwards Aquifer and the effects of the Stage Four Restrictions on the 
Military.  He stated that he spoke with Mayor Taylor as a result of the General Labrutta’s B Session Briefing and suggested 
that the Military provide written communication explaining their need.  
 
Real Property and Neighborhoods (Co‐Chairs: Howard Peak) 
Howard Peak stated that the Committee needed to ensure that it continued to build and not become bogged down. 
He indicated that he was still experiencing a pushback from Ft. Sam in regard to the hike and bike trails. 
 
Communication and Legislative Affairs (Co‐Chairs:  Mark Frye and Jesse Hereford) 
Colonel Jodie Neff spoke of encroachment upon Military Bases.  She explained the safety concerns and stated that they 
had been working closely with Northeast Partnership Council, as well as Planners to discuss Compatible Land Use.  
 
John Williams stated that the encroachment issues were an integral part of the JLUS. 
 
Councilmember Krier asked who determined  the  time and  funds.   Mr. Williams  replied  that  it was on ongoing process 
with various avenues.  
 
Mission Readiness & Sustainability Committee (Co‐Chairs: Eric Stephens and John Williams) 
Eric Stephens  stated  the Edwards Aquifer Protection Plan  spends 1/8th of 1 cent  to do Conservation Easements  in  the 
Northern  Counties  of  the  City.    He  suggested  that  the  easements  be  considered  and  placed  adjacent  to  the  bases 
experiencing encroachment rather than buying land. 
 
Melissa Beach stated that the first Strategic Planning Meeting for the Military Veteran Community Council would be held 
at the beginning of November.  
 
Adjourn 
 
Respectfully submitted, 
Ryan J. Cook, Office of the City Clerk 
Please visit the Military Transformation Task Force website:  www.sanantonio.gov/oma 
Audio recording is available at the Office of Military Affairs 
 
Attachments: 

1. Military Transformation Task Force PowerPoint Presentation 
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Agenda 
1. Citizens to be Heard

2. Review and Approval of Minutes of September 5 , 2014

3. Administrative Business

a) MTTF/Office of Military Affairs (Bob Murdock)

4. Information Items
Texas Military Value Task Force
Texas Military Communities Mayor’s Forum

5. Update from MTTF Committee Chairs, Joint Base San Antonio, and 
Other MTTF Organizational Representatives

6. Adjourn.
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Citizens to be Heard



44

Review and Approval of 

Minutes from September 5, 2014
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Administrative

Business
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Future Meetings

Upcoming MTTF Meetings

• Location:  Municipal Plaza B Room

• Time:  1:30 PM

• Wednesday, January 28, 2015

• Wednesday, April 22, 2015

• Wednesday, July 22, 2015
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Information Items
1.Texas Military Value Task Force

2.Texas Military Communities Mayor’s Forum
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MTTF Committee Updates
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Infrastructure and

Transportation 

Committee

Chair: Carroll Schubert
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Neighborhoods and Real

Property Committee

Chair: Howard Peak
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Communication and 

Legislative Affairs

Committee

Co-Chairs: Mark Frye and 
Jesse Hereford
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Communication and Legislative
What We Do: Coordinate and integrate military-related State and Federal 
legislative efforts with City, County and San Antonio Chamber efforts, to include 
participation in the San Antonio Military and Veteran Community Council (MVCC) 
and the JBSA Community Partnership Initiative (CPI); facilitate communication 
Ongoing Activities Include: 
•Participate in SA to DC and Viva! activities; contribute to relevant issue papers
•Meet with State and Federal delegation and staffers to promote MTTF agenda
•Meet with City and County legislative staffers / lobbyists 
•Interact with Texas Military Preparedness Commission (TMPC), MVCC and CPI
Completed Items:
•Attended Randolph JLUS Advisory Committee Meeting (September 11)
•Provided Texas Military Value Task Force with input on Brooks City-Base (Oct.1)
•Attended JBSA Community Partnership Initiative meeting (October 7)
•Attended Chamber MAC meeting and discussed State and Federal Legislative 
Agenda process (October 8)
Pending Items:
•Preparing for State and Federal legislative cycles
•Monitoring National Defense Authorization Act for FY15
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Mission Readiness and  

Sustainability

Committee

Co-Chairs: Eric Stephens and 
John Williams
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JBSA Lackland JLUS

Description:  Conduct Joint Land-Use Study for JBSA 
Lackland

Completed Actions:
• Light Study – Commissioners Court Approval – 12/10/2013
• Light Study Technical Committee Kickoff – 02/12/2014
• Data Collection | Stakeholder Interviews – 05/27/2014

Next Steps:
• Light Pollution Mitigation Analysis – 50% Complete

– Recommendation is to extend Limited Lighting

Staff Support: Bexar County
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JBSA Randolph JLUS

Description: Conduct Joint Land-Use Study for JBSA Randolph

Completed Actions:
• 5th Advisory Committee Workshop – 09/11/2014
• 4th Executive Committee Workshop – 09/12/2014
• 3rd Public Workshop
• Data collection efforts/Small Area Studies

Next Steps:
• Compatibility Assessments – 65% Complete – On-going
• Draft & Final Reports – 50% Complete – On-going
• AC Final Draft Preliminary Strategies/ Implementation Plan
• Committee and Public Workshops – To Be Determined

Staff Support: Bexar County
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Updates from 

Joint Base San Antonio and 

Other MTTF Organizational 

Representatives
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Adjourn
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