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Overview of Eastside Promise Zone 
•  Jan. 2014, Eastside designated as 
 one of the first 5 Promise Zones 
 

• A partnership with the federal 
 government to comprehensively 
 revitalize the Eastside 
 

• Designation is for 10 years.  It 
 offers the City and its partners 
 

  Priority access & preference 
  points on federal grants to 
  achieve specific outcomes,  

 

  Tax credits to encourage 
  private investments, if enacted 

EastPoint 

EastPoint 
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Goal of the Promise Zone 
•  Goal is to reduce poverty and 
 improve quality of life by 
 creating “ladders of opportunity” 
 and to ensure that everyone has 
 equal access to opportunity   
 

• Housing is the first rung on the 
 ladder of opportunity  
 

• Opportunity begins when  
 people have a safe, healthy and 
 affordable place to call home 
 

• Opportunity grows with access 
 to good schools, good paying 
 jobs and safe neighborhoods 

“the place you are born or the 
zip code you live in does not 
determine your destiny” -  HUD 
Secretary Castro 
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Promise Zone Demographics - 2015  
•  70,445 residents - 63% Hispanic or Latino and 28% African 
 American, 9% Anglo 
•  27,763 housing units – 51% owner occupied, 49% renter 
 occupied, and 15%  vacant  

• Over 1,000 vacant lots, and 500 vacant buildings 

•  23,479 total households - $28,878 median household vs. 
 $50,112 for Countywide 

•  $70,000 median house value 

•  32% families below poverty vs. 5% Countywide 

•  15% unemployed vs. 3.5% Countywide 

•  33% of adults did not graduate High School or have a GED 
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The Promise Zone Model 

Attracting 
private 

investment  

Improving 
educational 

opportunities 

Creating jobs – 
economic 

development  

Workforce 
development & 

removing 
barriers to 

employment 
 Increasing 

public safety 
 

Developing 
affordable 

housing 

SUSTAINABLE 
HOUSING 

POLICY 
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Key Accomplishments Since 2014 
• City and partners have secured $32M in 
 federal grant funds to achieve outcomes 
 

• Children kinder ready up from 14% to 29%  
 

• Graduation rate up from 41% to 84% 
 

• Demolished the Wheatley Courts  
 public housing complex to build 
 417 new mixed-income units 
 

• Crime has declined by 6.7% 
 

• Over 1,300 jobs have been created 
 

• 52 business façade grants 
 

• Population has increased from  
 64,293 to 70,445 
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Housing Needs in the Promise Zone 
 

• Increase homeownership 
 

• Improve the quality of existing 
 housing stock 
 

• Incentives for in-fill housing 
 

• Homeowner rehabilitation 
 

• Rental rehab program  
 

•  Build capacity of housing non-
 profit providers 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.housingeurope.eu/blog-264/practice-and-understanding-in-supported-housing&ei=NIxTVcSiM8m_sAWvnIGIBw&bvm=bv.93112503,d.aWw&psig=AFQjCNHZ_l8P4xCk5K13fRSK0a8jfZGe1w&ust=1431625020283289
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Partnerships and Capacity Building 

Collective 
Impact 

Focusing on Results 

• If you want to go fast…go alone. 
• If you want to go far…go together. 
 
an African Proverb Proverb 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.nba.com/spurs/&ei=iG3mVMWrLoS9yQTMhYKwDg&bvm=bv.86475890,d.aWw&psig=AFQjCNH9kvyD8npPmeQSBiKYSummq5BPlQ&ust=1424473854591462
http://www.gervin-school.org/get_link.cfm?link=15758
http://www.ideapublicschools.org/
http://www.workforcesolutionsalamo.org/default.asp
http://www.sanantonio.gov/CityAttorney/CollectiveBargaining.aspx
http://www.saws.org/
https://homemanager.cpsenergysavers.com/customer/
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Vision 

Our vision is that by 2025, the 
Eastside Promise Zone will be 

transformed from neighborhood of 
poverty into a viable, safe, and 

 healthy mixed-income 
 community that could be 

replicated to other parts of the City 
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