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PREFACE / PROLOGO

Congratulations! / 'Felicidades!

You are reading the Community Plan for Guadalupe Westside. This plan is brought to you by many
dedicated community members who committed a year an a half of their evenings and weekends to
the development of this plan. The Avenida Guadalupe Association made the initial request for a
plan however, the plan area boundaries extend beyond the boundaries of the Avenida Guadalupe
Neighborhood Association. As a result, the Planning Team for this plan includes members of the
Avenida Guadalupe Association and many other individuals representing the interests of the greater
"Westside" area. The following 27 individuals are members of the Planning Team:

Esta leyendo el Plan Comunitario para el area de Guadalupe Westside. Se les brinda este plan por medio de
miembros dedicados de la comunidad los quiénes se comprometieron por mas de un afio y medio, trabajando
en las noches y los fines de semanas para crear este plan. Las Oficinas de Avenida Guadalupe iniciaron la
peticion con la Ciudad para un plan. Sin embargo, los limites del area del plan se extienden més alla de los
limites de la Asociacion de Vecindades de Avenida Guadalupe. Por esta razon, el “Equipo de Planificacion”
de este plan incluye miembros de la Asociacion de Vecindades de Avenida Guadalupe y muchos otros que
representan los intereses de todo el &rea del plan. Las siguientes personas son los miembros del Equipo de
Planificacion:

Irene Aguilar © Carlos Aguirre =~ Victor Azios = Father Don Bahlinger © Maria Cantu =~ Theresa De La
Haya &~ Guadalupe Espinosa =~ Giovanni Gagliano © George Galindo © Katy Garza = Elvia
Gonzalez © Jessica O. Guerrero ~ Teresa G. Hernandez ~ David Hinojosa ~ Rosalinda Hinojosa
Eugenio Macias ~ J. Oscar Ramirez ©~ Gloria Reyes ~ Bret Ruiz © Graciela Sanchez © Daniel Saucedo
" Yolanda Sosa ©  Sylvia Zamarripa =~ Councilwoman Patti Radle © CC Aide Cecilia Picazo © CC Aide
Emma Hersh

Through the dedication of individuals associated with the following organizations, and/or allowing
the use of the building space for community meetings and displays, contribution was also made to
the building of this community plan:

Por medio de la dedicacion de las personas afiliadas a las siguientes organizaciones y/o por permitir el uso de
su edificio para las reuniones comunitarias, también se hizo una contribucion a la creacion de este plan:

Alamo Labor Properties © Avenida Guadalupe Association © Casa de Confianza ~ El Progreso ~

Esperanza Peace and Justice Center © Guadalupe Theatre ©  Lanier High School © Making Connections
" Our Lady of Guadalupe Church © Texas Diabetes Institute © Calderon Boys and Girls Club © HEB ™

Bazan Library © Kenney’s Food Store ~ San Juan Brady Community Center ~ San Jacinto Senior
Citizens Residence

£
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Many, many other people also contributed to this plan through their participation in community
meetings and work sessions. Over 200 community members attended one or all of the six (6)
community-wide meetings. In addition, 20 staff members from various public agencies attended
one or more of the six (6) Technical Advisory Meetings. The Planning Team held thirteen (13)
meetings between November 2005 and February 2007.

Muchas otras personas también contribuyeron en este plan a través de su participacion en las reuniones
comunitarias. Mas de 200 miembros de la comunidad asistieron a una o a todas las seis reuniones publicas.
Es més, 20 empleados de varias agencias publicas asistieron a una o0 mas de las seis “Reuniones Técnicas.” El
Equipo de Planificacion llevo a cabo trece reuniones entre Noviembre del 2005 y Febrero del 2007.

%‘1 Page 2




ACKNOWLEDGEMENTS

This Community Plan is made possible through the support of
City Officials, City Staff, and Community Participants
dedicated to creating stronger communities.

City Council Officials Planning Commissioners

Phil Hardberger, Mayor Murray H. Van Eman, Chair

Roger O. Flores, District 1 Cecilia G. Garcia, Vice Chair
Sheila D. McNeil, District 2 Robert G. Hanley, Chair Pro Temp
Roland Guitierrez, District 3 Francine Romero

Richard Perez, District 4 Amy Hartman

Patti Radle, District 5 Jose R. Limon

Delicia Herrera, District 6 John Friesenhahn

Elena Guajardo, District 7 Ivy R. Taylor

Art A. Hall, District 8 Sherry Chao

Kevin Wolff, District 9
Christopher “Chip” Haass, District 10

Planning and Community Development Department
Emil Moncivais, FAICP, AIA, CNU, Director
Nina Nixon-Mendez, AICP, Planning Manager
Trish Wallace, AICP, Project Planner

Joe Mendoza, Project Planner

Andrea Gilles, Project Planner

Zeke Solis, Senior Planner

Chris Garcia, Senior Planner

Agdel Rivera, Planner I

Elizabeth Johnson, Planner I

Christine Zuniga, Planner I

Sonia Rios, Intern

Evangelina Rodriguez, Intern

David Ziff, Intern

Christine Vifia, Former Project Planner

Andrew Holubeck, Former Project Planner

Page 3




COMMUNITY PARTICIPANTS

Edgar Ackerman

Pedro H. Adame
Maniiri Akalkotkar
Gopinath Akalkotkar
Anita Almendarez
Elena M. Alvarado
Magdalena Alvarez
Maximo Alvarez

Anita Arellano

Mr. Arroyo

Abby Autuna

Pablo Avila Jr.

Victor Azios

Rene Boeten

Donald Bahlinger
Miguel Ballestenor
Teresa Barajas

Jesse Bastillo

Maria del Socorro Bazan
Beth Bermel

Mary Blair
Jacqueline Bonas
Rosalinda Botello

Elsa Brown

Federico M. Cardenas
Mr. & Mrs. Ruben Carmona
Jones C. Casillas
Rodolfo J. Castaneda
Christina Castafio
Jerardo Cavazos
Isabel Chapa

Pearl & Carlos Chavez
Elvira Cisneros

Bill Collins

Frank A. Cosme
Vicente Cuellar
Reynaldo De La Garza
Jesse De los Santos
Pedro & Guadalupe De Luna
Maria De Luna
Adriana DeAnda
Antonio Delgado

Mr. & Mrs. Enez Diaz
Richard Diaz

Debra Dimando
Pauline Enriquez
Guadalupe O. Espinosa
Micaela Espinosa
Asencion Esquivel
Jeremy Everett

Elia Faz

Page 4

Geri Felios

Ray Flores

Alfredo & Lisa Flores
Dennis Fortassain
Jesusa Freeman
Cynthia Fregy
Maria Fuente
Giovanni Gagliano
Emilia & Margarita Galindo
Bobby Galvan
Eduardo Garcia
Frank C. Garcia lll
Daniel Garza
Albert Garza

Jesse Rudy Garza
Sonny Giang
Melissa Gomez
Maria C Gomez
Jose Gonzalez

Jose F. Gonzalez
Ninfa Gonzalez
Anita & Fernando Govea
Ellen Granado
Margo Griffith

Elisa Grothers
Laurie Gruenbeck
Jessica O. Guerrero
Robert G. Hanley
Benjamin Heal

Irene Heiser

Diana Hernandez
Teresa G. Hernandez
Saturina Hernandez
Arturo Hernandez
Patricia Hernandez
Alicia Herrera
Mildred Hilbrich
Kathy Hill

Roland Hinojosa
David & Rosalinda Hinojosa
Irma Hofmann
Debbie Huerta

Dell Ibarra

Stanley Jimenez

Ron Johnson

Mia Kang

Amy Kastely

Rob Kohl

Gloria Krenek
Robert Leal

Michael Legg




COMMUNITY PARTICIPANTS, Continued

David Limon

Thomas Lopez

Julian Manuel Lopez
Robert Lopez
Rebecca Losoya
Janie & Frank Luna
Richard Maldonado
Martin Marin
Michelle Martinez
Rosa Maria Martinez
Margaret S. Martinez
Carmen Martinez
Marcello Martinez
Daniel & Mary Martinez
Orlando Mata

Jason Mata

Olga Mata

David Matiella
Aurora Medina

Lilia Medina Terrell
Valerie & Joe Mendez
Elisa Mendiola
Norma Montellano
Ernestine G. Moore
Olga Morales

Nery Morales

Benny Moreno
Esperanza Moreno
Martha Mungia
David Newbern
Gerardo Noriega
David Ochoa

Herlinda & Patricia Olague
Rose Mary Orosco-Hayward

Rose Orsorio

Louis Ortega

Sylvia Ortegon
Ernestine Owings
Macario R. Pena

JoAnn Penvelaz
Frances Perez
Raymond & Lucy Perez
Mary Ester Perez

Mr. & Mrs. Frank Perez
Patti & Rod Radle

J. Oscar Ramirez
Roberto Ramirez
Roger & Herlinda Ramon
Angelina Ramos

Page 5

Johnny Ramos

Mr. & Mrs. Guadalupe Ramos
Leslie Ranken

Rachel Regalado
Guadalupe Rendon

Mr. & Mrs. Pedro Reyes
Maria Elena Reyes
Santa G. Rivas

Amanda & Rosalinda Rodriguez
William Romen

Dolores Romero

Irene Salinas

Pastor Tony Salud
Enrique & Isabel Sanchez
Graciela Sanchez
Bernard Sanchez

Dee Sanchez

Albert A. Sandoval
Antonia Sandoval

Rosa Santos

Mr. & Mrs. Francisco Sarabia
Cruz P. Sellers

Victor Sengele

Victor Sierra

Yolanda Sosa

Cynthia Spielman
Romulo Spiller

Santiago Talamantez
Velia Tamez

Richard Tangum

Jesse & Linda Tober
Marc Toppel

Andres Tovar

Theodore Turner
Yolanda Uranga
Guadalupe A. Valle
Edmundo Vargas
Yolanda Vasquez

Leticia Vela

Estella Villarreal

Michael Westheimer
Brian Wolfe

Dolores Zack

Sylvia Zamarripa

Maria de los Angeles Zamarripa
Vicki Zambrano




Lﬁfﬂ

MAP DISCLAIMER

The City of San Antonio has attempted to assure the accuracy of this data for its internal uses and for no
other purposes. The City of San Antonio did not develop this data as a commercial product.
Consequently, the City of San Antonio makes no warranty, representation or guaranty as to the content,
sequence, accuracy, timeliness or completeness of all or any part of this data. The user should not rely on
the data provided for any reason unless and until the user independently verifies the accuracy of any
such data to the user’s personal satisfaction. The City of San Antonio explicitly disclaims any
representation and warranties, including, without limitation, the implied warranties of merchantability and
fitness for a particular purpose. The City of San Antonio assumes no liability for any errors, omissions or
inaccuracies in the data provided regardless of how caused. The City of San Antonio assumes no liability
for any decision made or actions taken or not taken by the user of this data in reliance upon any data
furnished hereunder.

The use of this data indicates your unconditional acceptance of all risks associated with the use of this
data.
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INTRODUCTION

WHAT IS A COMMUNITY PLAN?

A Community Plan is one service offered through the Community Building and Neighborhood
Planning (CBNP) Program of the City of San Antonio. The primary objective of the CBNP Program,
per Resolution 98-10-02 adopted by City Council in 1998, is to:

“strengthen neighborhoods as self-sustaining communities working towards
improved quality of life.”

The City of San Antonio Master Plan Policy Document, adopted in 1997, states that

“Neighborhoods define and characterize the unique cultural, historical, and
natural qualities of San Antonio...

...Strong, viable neighborhoods create a sense of place within the community.
Basic elements such as schools, churches, parks, open space, offices, stores,
police and fire stations, health care, cultural and human services facilities,
libraries, and all types of housing, if balanced properly, will contribute to
safe, dynamic and sustainable neighborhoods that form our City.”

With that mission in mind, the City assists in the Community Plan process by providing staff support.
The contents of each plan represent a balance of City of San Antonio Master Plan Policies, best
planning practices, and input from community stakeholders that include area residents, businesses,
property owners, community organizations, and neighborh ood associations. The end result is a set
of goals, objectives, and action steps tailored to this particular community.

PURPOSE OF THE COMMUNITY PLAN

The purpose of the Guadalupe Westside Community Plan is to provide a guide for:

action
innovation
revitalization

The Plan is structured for community action. The document is organized around five (5) general areas.
Within each area; goals, objectives, and action steps have been identified by the community.

The Plan encourages innovation. Some goals are geared toward problem-solving. Other goals are
geared toward enhancing strengths that already exist in the community. The action plan provides
innovative steps to overcome community obstacles and strengthen community assets.

The Plan is geared toward revitalization. The culmination of innovative activities, while mindful of the

past, has an eye toward the future.
e
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ORGANIZATION OF THE COMMUNITY PLAN

The Guadalupe Westside Plan is organized around the following elements:
“ INFRASTRUCTURE AND FACILITIES
PUBLIC SAFETY & CODE COMPLIANCE
COMMUNITY HEALTH, EDUCATION, & WELL-BEING
ECONOMIC DEVELOPMENT
HOUSING

There are two additional elements that assist with implementation:
LAND USE
AVENIDA GUADALUPE STRATEGIC REVITALIZATION PLAN

Below is a brief description of each element and a sample of issues addressed:

INFRASTRUCTURE AND FACILITIES

This chapter focuses on public amenities and necessities that are expensive to build and maintain. Issues
addressed include: Storm Water, Parks, Libraries, Streets, Sidewalks, Bicycles, Traffic Safety, Alleys,
Bus/Transit, Railroads

PUBLIC SAFETY & CODE COMPLIANCE

This chapter focuses on public safety and code compliance issues. Issues addressed include:
Neighborhood Beautification, Animal Care, Police, Crime Prevention, Safe Environments, Long-Term
Drug Treatment and Use Prevention, Prevention of Prostitution, Graffiti Removal, Prevention and
Education, Reduction of Gang Activity

COMMUNITY HEALTH, EDUCATION, & WELL-BEING

This chapter focuses on individuals and families. Issues addressed include: Homelessness, Nutrition,
Senior Quality of Life, Child Care, Education, Cultural Arts, Active Recreation, Faith-Based
Organizations, Neighborhood and Community Organizations

ECONOMIC DEVELOPMENT

This chapter is focused on bringing together all of the components of the plan to create economic
opportunities that provide services, products, and job opportunities for area residents. Issues addressed
include: The Support Existing Businesses, Enticing Future Business, Employment Opportunities, Job
Skills Training, Commercial Buildings, Residents and Customers, Gentrification, Workforce
Development.

HOUSING

This chapter addresses the location, quality, and affordability of housing. Issues addressed include:
Diversity of Housing, the Promotion of Home Ownership, Housing Rehabilitation, Public Housing,
Development and Redevelopment Opportunities.

LAND USE

The Land Use section discusses existing land use and zoning. The Land Use Plan, adopted with this plan is
the basis for future land use change decisions.

STRATEGIC REVITALIZATION PLAN
This section discusses a revitalization strategy for the future of the Avenida Guadalupe Corridor.

e
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GEOGRAPHY: WHERE IS THE PLANNING AREA?

The planning area is bound by Commerce Street to the north; SW 19t Street to the west; Hwy 90 to the
south; and Frio City Road and Alazan Creek to the west.
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MEETING DATES

Planning Team Organizational Meetings

November 14, 2005 June 20, 2006
December 5, 2005 September 20, 2006
January 10, 2006 October 2, 2006
March 20, 2006 February 13, 2007

Public Community Meetings

April 8, 2006 — SWOT Analysis

May 13, 2006 — Land Use

September 23, 2006 — General Review

March 10, 2007 — Community Plan Open House

Technical Advisory Committee Workshops

July 10 and Aug 7, 2006 — Housing and Economic Development

July 24 and Aug 14, 2006 — Transportation and Infrastructure

July 31 and August 21, 2006 — Community Facilities and Public Safety

February 16, 2007 - Strategic Revitalization Plan Implementation Strategy Session

Planning Team Chapter Review Meetings

October 16, 2006 — Infrastructure and Facilities Review

October 30, 2006 — Public Safety and Code Compliance Review
November 6, 2006 — Community, Health, Education, and Welfare Review
November 20, 2006 — Economic and Business Development Review
November 29, 2006 — General Review of All Chapters

December 5, 2006 — Housing Review

February 27, 2007 — Entire Plan

Avenida Guadalupe Strategic Revitalization Plan Public Meetings
January 6, 2007 — Charrette Kick-Off

January 13, 2007 — Theme Development
January 27, 2007 — Site Design and lllustrations
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PUBLIC AGENCY CONTRIBUTORS
(“TECHNICAL ADVISORY COMMITTEE”)

Infrastructure

Public Works — Christina De La Cruz, Abigail Kinnison, Rebecca Paskos, John Wolters
MPO - Lydia Kelly

VIA = Manijiri Akalkotkar, Christina Castafo

Environmental Services — Priscilla Rosales Pifia

Public Safety and Code Compliance

Police -- Sergeant Jesis Maldonado, Officer Marcus Trujillo, Officer James Shirley
Code Compliance — Steve Lopez

Animal Care — Leticia Rivera

Community Health, Education, and Well-Being

Metro Health — Linda Wasserman
Cultural Affairs — Victoria de Marquez
Parks and Recreation — Rocky Duque de Estrada

Library — Roberta Sparks

Economics

Economic Development — Marina Sifuentes, Ed Somers, Hugo Villarreal
Housing and Neighborhood Services — David Dimaline, Veronica Cervera
Bexar Appraisal — Becky Lull

San Antonio Development Agency — Phillip Covington

Asset Management — Aurora Garza

US Small Business Administration — Lucy Maldonado

Housing

Housing and Neighborhood Services — TJ Pinales
Grants Monitoring and Administration — Rita Naguib

San Antonio Housing Authority — Ramiro Maldonado
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IMPLEMENTATION OF THE COMMUNITY PLAN

Elements of the Guadalupe Westside Community Plan contain Goals and Objectives identified
by the community. To achieve these goals and objectives, “action” steps are identified that
contain time frames, potential partners, and proposed funding sources.

BENEFITS OF A PLAN

Once a Community Plan is adopted by City Council it becomes a component of the City’s Master Plan. It
represents the long-term vision of the community. While City Council representatives change every few
years, the plan will remain an official document to be considered by elected officiak and city staff
before making decisions that affect this community. Specifically, the Land Use component of the Plan is
important because future zoning decisions are legally bound to be consistent with the adopted Land Use
Plan.

ORGANIZATION

The Guadalupe Westside Planning Team, mentioned in the document preface, has been charged with
kicking-off the implementation of this Community Plan. In October 2006, the Planning Team met and
decided upon committee chairs to represent each of the five plan elements. Between October and
December 2006, element review sessions were held and the committee chairs organized the attendance
of community stakeholders and led their respective meetings. In effect, the beginning of Community Plan
subcommittees were established for each of the plan elements to oversee implementation. These
committees have been designated as the lead partner for the majority of the action steps within the plan
elements. These micro-groups should continue to organize and add members. Regular meeting places,
dates and times should be set in order to continue to manage implementation.

OUTREACH

Addressing the goals, objectives and action steps contained in this plan can be an overwhelming task for
just a small group of individuals. |t is therefore critical that the Planning Team provide outreach to
increase Plan Implementation Team members to establish new, and strengthen current, networks and
partnerships. Some suggestions for outreach are to organize an Open House for the Community Plan
after its adoption, an initial mail-out or sign posting to the entire planning area to recruit members, and
solicit Plan Implementation Team members at area Neighborhood Association meetings.

TIME FRAMES

Time frames to complete action steps vary. Some may take a few months, some several years. Some
may never be fully completed because they are items which simply require continuous effort and
maintenance.

PARTNERS

City Departments are just one of numerous partners that may be needed to achieve the goals and
objectives in the plan. Individuals, public agencies, school districts, businesses, non-profit organizations,
and neighbors are a few other potential partners. On the previous page is a list of “public sector
contributors” that have provided technical guidance on the creation of this plan.

"]
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FUNDING

Not all goals in the plan require funding for implementation. The main ingredient vital to achieving the
goals and obijectives is focused effort. Time and effort, therefore, are the most important resources.
When all is said and done, some objectives will require funding. The City does not offer specific financial
commitments for items listed in the Community Plan. It is up to the community to collaborate with various
public, private, and non-profit resources to secure funding for community projects.

PROGRESS

To help track progress the following indicators are recommended to help show the communities’ progress
over time. These indicators can be found in Appendix D. They include baseline data, goals being
measured, data source, and how frequently the data should be tracked. In addition to tracking
indicators to help quantitatively measure success over time, it is encouraged that each of the plan
elements are reviewed annually.

PLANNING TEAM MEMBERS

Irene Aguilar © Carlos Aguirre ~ Victor Azios = Father Don Bahlinger © Maria Cantu ™~ Theresa De La
Haya = Guadalupe Espinosa ™ Giovanni Gagliano ™ George Galindo ™ Katy Garza ™ Elvia
Gonzalez ™ Jessica O. Guerrero = Teresa G. Hernandez ~ David Hinojosa ~ Rosalinda Hinojosa ™
Eugenio Macias ™ J. Oscar Ramirez ™~ Gloria Reyes = Bret Ruiz~ Graciela Sanchez © Daniel Saucedo

Yolanda Sosa ™  Sylvia Zamarripa™ Councilwoman Patti Radle © CC Aide Cecilia Picazo © CC Aide
Emma Hersh

SUBCOMMITTEE CHAIRS

Infrastructure and Facilities " J. Oscar Ramirez
Public Safety and Code Compliance " David Hinojosa
Community Health, Education & Well-being =~ Rosalinda Hinojosa
Economic Development " Teresa G. Hernandez
Housing " Sylvia Zamarripa
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HISTORICAL CONTEXT

The community today is the product of more than 100 years of development history. Before delving into
the goals and objectives for the future, it is useful to review the elements of the community in light of the
past. A review of the community’s history is an important step in forging a trail for the next century. It is
important to appreciate and respect how the community developed. As the community works together to
forge a new beginning, this context can give insight and inspiration to future community leaders.

In the early days of growth, this community faced some of same issues that are represented in the plan
today: infrastructure, housing, community health and well-being, economic resources, and public safety.
The specific nature of the issues, of course, has changed over time.

Early Origins

The history of the Guadalupe Westside area is as old as the City itself. This geographic area was
included in the original 36-square mile area which defined San Antonio in the City’s 1837 Charter.

In many ways, the physical development of the Guadalupe Westside geographic area follows general
development trends in San Antonio and the United States. The property was for the most part
unimproved, and used for pasture and farmland until the late 1800s.

The population today is primarily Mexican American, continuing a trend that
began in the early development of this area. While the largest influx of
Mexicans occurred in the early 1900s, it is likely that many of the original
farmlands of the Westside were worked by native Mexicans both before and
after the United States took over Texas in 1836 [Handbook of Texas Online].

The construction of the International and Great Northern Railroad Line in 1881,
combined with other forces, spurred habitation of this area. The overall Mexican
American population in San Antonio in 1900 was approximately14,000. By
1935 this number grew to approximately 100,000 people. Today, there are
approximately 700,000 San Antonians of Latino origin. In 1935, the Mexican American population
represented about 40% of the overall City of San Antonio population. In 2000, this percentage
increased to sixty percent (60%).

Why Westside?

There are several reasons why this particular section of town was popular with
immigrants from Mexico. One is that Guadalupe Street, once part of the Old
Pecos Trail heading to El Paso, was an important entry way for many Mexican

immigrants settling in San Antonio and elsewhere in the United States [Browne,
2002].

The close proximity of the Westside to employment opportunities in the
industries of agriculture, ranching (the StockYards), and the Railroad also made
it a popular destination. By 1929, San Antonio was the major center of
Mexican population, next to Los Angeles. For Mexican immigrants, many who left Mexico because of the
Revolution, San Antonio was a magnet of employment possibilities [Garcia, 1991].

Another significant reason that made the area accessible to immigrants was that it had no racial deed
restrictions, which were common during this period of U.S. History. Patterns of segregation were
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prevalent in the early development. Jim Crow laws, often associated with African-American
discrimination, were also applied toward Mexican-Americans. In the early 1900s, San Antonians of
Mexican descent lived mainly in the western portions of downtown and in the Westside. The flood of
1921destroyed much of the downtown areaq, thereby, relocating many Mexican-American families to the
Westside.

In spite of the segregation, the richness of culture through the church, social customs, and a common
language made this area feel welcoming. Tejanos (Mexicans living in Texas) combined tenets of Mexican
tradition with those of American culture. The result was a Tejano community that practiced a familiar
folklore, observed Catholic holy days, Mexican national holidays, and sought participation in American
national life.

Finally, in the early 1900s the land was relatively low in value which meant that immigrants with modest
means could afford a place to live. Although many Mexican-Americans were of modest means, others
were quite wealthy. The result was a mixed-income neighborhood that offered a wide range of housing
options.

Infrastructure and Facilities

In 1881, the City Council recognized the growing Latino population on the Westside by renaming streets
running east and west to the names of cities in Mexico. These include: Buena Vista, Colima, Durango, El
Paso, Guadalupe, Monterey, Durango, San Fernando, Tampico, and Vera Cruz. The streets running north
and south were renamed after rivers in Texas such as Nueces, Frio, Cibolo, and Trinity.

The most notable infrastructure issue in the early development period was water and sewer access. It
was not uncommon for one water source to be shared among several housing units. Although central
water and sewer systems were available at the time, a lack of economic resources and political will
restricted their access to some households.

Housing
The lack of water and sewer, combined with makeshift housing, led

to what many of the time deemed unsanitary living conditions.
These conditions were thought to be dangerous to public health and
contributed to illness and death in children and adults.

Although the City attempted to address the situation in 1915 when
an ordinance was passed to regulate sanitation and building
standards specifically intended for Westside housing, the
regulations set forth (for construction, maintenance, sanitation,
drainage, and garbage disposal) were rarely enforced [Cox, 2004].

A public health study conducted by Dr. Clair Drake of the American Public Health Association in 1926
considered the area to be a health risk. Another study done in 1936 by the Chamber of Commerce
confirmed the continued health crisis related to living conditions. These studies were major contributors to
the establishment of a national movement for public housing [Saunders, 2006].

Leading this movement in San Antonio was Father Carmelo Tranchese, who became pastor of Our Lady
of Guadalupe Church in 1932. During the 1930s he gave speeches and wrote articles to bring attention
to the needs of the Westside. He went so far as to make a personal appeal to President Franklin
Roosevelt. In 1937 the Federal Housing Administration was created. Two of the first national housing
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projects were the Alazan Courts and Apache Courts. These housing projects were so-named for the
creeks upon which they bordered. When conflicts with the landowners threatened the cancellation of
these projects, Father Tranchese invited Eleanor Roosevelt to visit the neighborhood. She did, and
afterward convinced the national government to continue with the project [Saunders, 2006].

The early public housing projects provided sanitary living conditions by supplying water, sewer, and
other amenities. They also offered a new source of hope for area residents that were living in
substandard housing. In 1940, there were twice as many applications for the Alazan Courts housing as
there were units available. Lilia Ramirez, who was a child when “los courts” was built, remarked “it was
like a palace to us. It was so pretty. It was furnished and the kitchen had the sink and open shelves... we
were excited about having a bathroom there with hot water” [Vela, 2006].

In addition to Alazan and Apache Courts (pictured above), the San Juan Homes were built in 1951 and
the Cassiano Homes in 1953. Unlike the tall high-rise projects that were being built in cities like Chicago
and St. Louis, the projects in San Antonio were two or three story apartment blocks with 2, 3, and 4
bedroom apartments. Some of the newer housing stock consists of single-family detached and attached
housing such as duplexes and townhomes.

It is true that the rapid influx of people to the area led to the creation of many makeshift structures.
These structures, which sometimes consisted of only one room, would house families that ranged in size
from four to eleven people. While some of these structures may have been built to be temporary, others
were built more sturdy, albeit, often board by board. While much of the history focuses on the national
attention the Westside received for its housing conditions, it is an interesting juxtaposition against the
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lively commercial and cultural arts district that also developed in this area and was available to rich and
poor alike.

In an essay written by Pablo Miguel Martinez, former Director of Programs of the Guadalupe Cultural
Arts Center, he describes his mother’s childhood home on El Paso Street as “a refuge and a symbol of
pride...” he tells her story in “wood and tin, nails and linoleum”. His mother grew corn in the tiny front yard
and herbs in coffee cans carefully lined on her porch [Browne, 2002].

T T—

Not all housing of the early development period was makeshift. Many of the original homes still exist
today. As elsewhere in San Antonio, the type of permanent housing being built in Villa de Guadalupe
included Victorian, Bungalow, and Shotgun styles. In fact, the residential area between Durango,
Monterey, Brazos, and Hamilton has been surveyed and would qualify as “Historic” should the
neighborhood choose to officially pursue that designation.

Today, the need for affordable housing still exists. Recognizing and fulfilling that need, four local non-
profit organizations [Avenida Guadalupe Association, American Sunrise, San Antonio Alternative Housing
Corporation (SAAHC) and Neighborhood Housing Services (NHS)] began construction on the JT
Brackenridge Subdivision in 2006. The subdivision is located directly south of JT Brackenridge Elementary
School which turned 100 years old in 2006. A couple of the streets within the subdivision reflect the
names of prominent individuals who once lived in the original Alazan-Apache Courts where the
subdivision is currently being constructed.

Economic Development

Despite conditions of poverty that existed for some, it must have been the richness in the cultural arts that,
in part, led Richard Garciq, in his book “Rise of the Mexican American Middle Class” [1991], to describe
the Westside of San Antonio during the1920s and 1930s as “the Paris of the Southwest urban barrios.”
Many businesses thrived along Guadalupe street. In addition to the residences, JT Brackenridge
Elementary School, a police station, two moving-picture theatres (one being El Progreso Theatre), “La
Prensa” (the leading Spanish newspaper), restaurants, bakeries (such as in the following pictures), a
blacksmith, general stores, taverns, and gas stations all co-existed. In addition to these commercial
buildings, there were also “carpas” (Mexican tent shows). Three prominent carpas in San Antonio were
Carpa Cubana, Carpa Mongivais, and Carpa Garcia. As Pablo Miguel Martinez recalls from his
childhood, “Guadalupe Street was to my father and his friends, poor-working class Mexican Americans
growing up in the Depression, as vibrant a Main Street as a town could boast...”
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Employment

Employment opportunities at the time included “skilled” labor such as bricklaying or carpentry; business
owners such as storekeepers, shoemakers, and bakers; and manual labor such as agricultural work. A
common job for area residents at the time, due to the many pecan trees in the area, was pecan shelling.
The long hours, poor working conditions, and low wages led to a strike in 1938. The strike was led by a
young San Antonio woman, Emma Teneyuca. The Pecan Shellers Strike was important because it was an
attempt to bring social and economic justice to the Mexican American community. The strike lasted for
several months and ended at roughly the same time that a national minimum wage was established.
Shortly there after, mechanization replaced many of the manual pecan shellers. At the height of the
manual pecan shelling industry, approximately 11,000 workers (which represented about 13% of the

population) were employed. After automation in 1938, this number was reduced to approximately
3,000.

Cultural Arts

The cultural arts played a dramatic role in the development of the Guadalupe Westside area. The
Guadalupe Cultural Arts Center (GCAC) was created in the late 1970’s with a mission to, “preserve,
promote and develop the arts and culture of the Chicano/Latino/Native American peoples for all ages and
backgrounds through public and educational programming in six disciplines: Dance, Literature, Media Arts,
Theater Arts, Visual Arts and Xicano Music.”

b LA T CULTE AL e

According to Pedro Rodriguez, former GCAC Director, this neighborhood has produced more world class
flamenco and ballet folklorico dancers than anywhere in the United States. Music also served to help to
define the culture of this area. Most notable were Conjunto and Orquesta Tejano. One story holds that
legendary Texas accordion player Flaco Jimenez' grandfather, Patricio, bought his first accordion in the
early 1900’s from a German man in New Braunfels. This cultural exchange is said to have begun the
famous Jimenez accordion tradition of the Westside Conjunto music. The idea of Conjunto, which means
“the coming together to make the music of the people,” thrived in dance halls through the 1940s and
1950s and continues to thrive today. Also popular was Orquesta Tejano which was similar to a big band

e
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that played songs in English and included Mexican boleros and danzén. Over time, it is said that the two
traditions of music grew more similar in style and the resulting hybrid is what people consider “Tejano”
music today.

Visual Arts are also pervasive in the Community. More than 200 murals (such as the one pictured above)
were painted on the walls for the Cassiano Home public housing development in the1980s by a group
that was called the Community Cultural Arts Organization. The project is currently overseen by San Anto
Cultural Arts, Inc. and includes many other murals throughout the community. Another symbol of the visual
arts is the recently completed, veladora (candleholder) of the Virgen de Guadalupe which was created
by internationally renowned local artist, Jesse Trevifio. The artwork is a mosaic made from ceramic tile
and stands 10 feet wide by 40 feet tall.

The Mujer Artes Cooperative de Esperanza is also an important element in preserving the cultural arts of
the Mexican American community. Started in 1995 by the Esperanza Peace and Justice Center, it is
located in a Victorian structure on El Paso Street. This pottery cooperative allows women within the
community to explore their creative skills to create works in clay that express their lives and that of their
families and community.

Changes Over Time

Changes over time for Guadalupe Westside follows historic trends throughout the United States. After
WWI|, the Gl Bill spurred affordable housing in the suburbs that lead to out-migration from inner-city
neighborhoods. As for retail, the development of malls and strip shopping centers in the 1960s and
1970s led to a national shift in shopping patterns toward centralized locations and away from
neighborhood stores.
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For various reasons there has been relatively little overall reinvestment in the area. Median Household
income, according to 2000 US Census, was $19,900 compared to $36,000 for city overall. In general
as incomes rise, individuals and families have tended to move out of the area. At the community meetings
held for the Guadalupe Westside Plan, citizens spoke of the need for higher end housing options for
people that would like to stay in the community rather than move out as their incomes rise and have more
income to spend on housing.

In 1979, the Avenida Guadalupe Association was formed to help spur redevelopment and improve the
quality of life for the community. They have created several successful senior housing projects to serve
area residents’ needs including San Jacinto Community Senior Homes, Ernest M. Olivares Community
Senior Homes, and Charles A. Gonzales Community Senior Homes. In addition to these residential
communities, the Association has redeveloped the Avenida Guadalupe Plaza, Las Oficinas, and El Parian.

What's Next?

The population in the Guadalupe Westside area is approximately 23,000 people. This Community Plan
attempts to summarize the many strengths and weaknesses present in the community today. The goals of
this plan are to improve the overall quality of life for area residents. The elements of this community plan
focus primarily on the “physical” elements of the community: schools, parks, streets, and buildings. It also
focuses on some of the social issues: public safety, education, economics. What it doesn’t do is tell the
personal stories of individuals within the community. Currently displayed throughout the community are
many photos of the individuals and families that have built this neighborhood. The photos are part of a
project titled “En Aquellos Tiempos... Fotohistorias del Westside” and is sponsored by the Esperanza
Peace and Justice Center’s Arte es Vida Program which seeks to promote the values, histories, traditions,
and cultures of San Antonio’s Westside.

Within the history of this community lies a deep cultural pride. An
understanding and respect for the past are essential for the future
of this community. Times have changed dramatically in the past
100 years. The neighborhood stores that were once prevalent
have been shifted to other parts of San Antonio. The rich cultural
pride of the Mexican American community has been disbursed
throughout the city. While only 3% of the 700,000 Mexican
Americans in San Antonio today live in this community, it still
represents the original source of culture for the Mexican American
community in San Antonio and the United States.
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To help strengthen individuals and families within the community, Economic Development is at the forefront
of the community’s goals. Recreating the past may not be possible considering the economic realities
today are much different than they were in the early 1900s, but recreating the energy that existed in the
early development days may be possible.

Recognizing the need for economic development and continuing its
long-standing history of neighborhood revitalization, the Avenida
Guadalupe Association (AGA) has established a partnership with the
City of San Antonio’s Housing and Neighborhood Services
Department, through the Neighborhood Commercial Revitalization
Program (NCR). This partnership is designed to preserve, protect, and
revitalize the economic and social fabric of Guadalupe Street, an
inner-city corridor in the heart of the Avenida Guadalupe
Neighborhood.

As a collaborator in this city -supported initiative, AGA receives multiple benefits that facilitate program
coordination as well as assists in addressing the issues associated with commercial and community
revitalization. The AGA will implement a full-time economic development program along the Guadalupe
Street corridor with strategies in four major areas of effort. These include: promoting and marketing the
business district to potential customers, preserving and maximizing the district’s unique physical assets
through design and planning of private and public improvements, providing assistance to promote
business retention and attraction, and organizing together in order to recapture the economic vitality
which once characterized the area.

There are several commercial corridors within the planning area including: Commerce, Zarzarmora, and
Frio City Road. Some are more auto-oriented, such as Zarzamora, whereas Guadalupe Street is more
pedestrian scale. There is room for a wide variety of commercial enterprises within the planning area to
serve the immediate community and beyond.

An urban revitalization chapter has been added to this community plan specifically for Guadalupe
Street. As the historic entryway for the Mexican American Community, it is hoped that revitalization of
this key corridor will spur opportunities throughout the entire planning area and other areas of the
Westside.
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THE COMMUNITY TODAY: DEMOGRAPHIC PROFILE

Below is a look at the community from a demographic perspective. The population data is based on
information from the 2000 US Census. A detailed report of this information is available in Appendix C.
The parcel data is based on Bexar County Appraisal District Data from 1995.

Population

Approximately 22,700 people live in the Guadalupe Westside planning area. The majority of the
population is of Hispanic origin (97%).

Ethnicity: 97% Hispanic, 2.5% Anglo, .2% African American, .2% Other
Approximately 37% of the population is under 18. Eleven percent (11%) is between the ages of 18 and
24. Fifty-two percent (52%) is age 25 or older. These numbers are fairly similar to the breakdown of

the city overall with a slightly higher distribution to those under age 17.

Age Distribution

Age Population Percent Entire City
0-4 2,462 1% 8%
5-17 5,798 26% 20%
18-24 2,599 11% 11%
25-44 5,637 25% 31%
45-64 3,502 15% 19%
65+ 2,704 12% 10%
22,702

Approximately 52% of the target population is 25 years old or older (11,843). The majority of this
population has less than a high school education (61%). This varies significantly from the city as a whole
in which 25% of the population has less than a high school degree. Another significant difference is the
number of people that have attended college and, in particular, the percentage of people that have
received college degrees. Twenty two percent (22%) of the general population has a college degree
compared to 3% in the planning area.

Education Attainment for Population > Age 25

Education Population Percent | Entire City

< 12th Grade 7,265 61% 25%

High School 2,959 25% 24%

Some College 1,327 11% 29%

Bachelors 208 2% 14%

Graduate+ 84 1% 8%
11,843
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Income
According to the 2000 Census, the median household income in the area is $19,900 which is a little more
than half of the median income for the city at large.

Income Planning % Change City % Change
Area

1990 $10,500 -- $23,584 -

2000 $19,900 89.5% $36,214 53.%

Parcels

The Guadalupe Westside planning area contains roughly 1,300 acres of land divided into 6,674 parcels
(per Bexar Appraisal). Of the 6,546 housing units identified by the 2000 Census, approximately half
were owner occupied.

Housing Units Total: 6,546
Owner-Occupied: 3,297
Renter-Occupied: 3,249

Residential Property Values
Of the 4,776 parcels identified by Bexar Appraisal as single-family residential, the median assessed
value for a home is $39,120. Approximately 15% (5,930) is attributed to the land.

Median Total Value: $39,120
Land: $5,930
Improvements: $33,190

Approximately 73% of the homes in the area are assessed at less than $50,000, and 29% are assessed
less than $30,000. There were no homes assessed above $150,000.

Single-Family Residential Assessed Value

$ Range Parcels Percent
0-10K 43 1%
10-20K 369 8%
20-30K 977 20%
30-40K 1114 23%
40-50K 993 21%
50-60K 649 14%
60-70K 367 8%
70-80K 170 4%
80-90K 65 1%
90-100K 13 0%
100-150K 16 0%

4,776
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Commercial Property Values

Approximately 502 parcels are listed in Bexar Appraisal for commercial use, of which, approximately
50% have an assessed value of $50,000 or less. The median assessed value for commercial property is
$39,600. Approximately 33% ($13,150) is attributed to the land value.

Median Total Value: $39,600
Land: $13,150
Improvements: $26,450

Commercial Property Assessed Value

$ Range Parcels Percent
0-10K 49 10%
10-20K 64 13%
20-30K 77 15%
30-40K 62 12%
40-50K 39 8%
50-60K 32 6%
60-70K 21 4%
70-80K 19 4%
80-90K 17 3%
90-100K 8 2%
100-150K 34 7%
150-200K 18 4%
200-300K 16 3%
300-500K 17 3%
500-1,000K 17 3%
>1,000K 12 2%

502
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ELEMENTS

INFRASTRUCTURE AND FACILITIES

PUBLIC SAFETY AND CODE COMPLIANCE

COMMUNITY HEALTH, EDUCATION, AND WELL-BEING

ECONOMIC DEVELOPMENT

. HOUSING
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GOALS AT-A-GLANCE

ng isa summary of the major goals listed in each section of the plan. Below, the at-a-glance listis a
led list of the goals and objectives. These two sections offer a guide to help identify specific actions
n the plan elements.

INFRASTRUCTURE AND FACILITIES

GOAL 1:
GOAL 2:
GOAL 3:
GOAL 4:
GOAL 5:
GOAL 6:
GOAL 7:
GOAL 8:
GOAL 9:

STORM WATER MANAGEMENT

ENHANCE COMMUNITY FACILITIES

MAINTAIN AND IMPROVE TRANSPORTATION INFRASTRUCTURE
MAINTAIN AND IMPROVE SIDEWALKS

PROVIDE SAFE BICYCLE NETWORKS

INCREASE SAFETY OF TRANSPORATION NETWORK

CLEAN, SAFE, AND FUNCTIONAL ALLEYS

IMPROVE ACCESS TO TRANSIT FACILITIES

ENSURE SAFETY AND EFFICIENCY OF RAILROADS

PUBLIC SAFETY AND CODE COMPLIANCE

GOAL 10:
GOAL 11:

CODE COMPLIANCE
COMMUNITY SAFETY AND CRIME PREVENTION

COMMUNITY HEALTH, EDUCATION, AND WELL-BEING

GOAL 12:
GOAL 13:
GOAL 14:
GOAL 15:
GOAL 16:

ECONOM
GOAL 17:
GOAL 18:
GOAL 19:

HOUSING
GOAL 20:

ASSIST INDIVIDUALS WITH BASIC NEEDS

STRENGTHEN THE FAMILY UNIT

PROMOTE PARTICIPATION IN CULTURAL ARTS PROGRAMS
ENHANCE PARTICIPATION IN ACTIVE RECREATION

INCREASE PARTICIPATION IN NEIGHBORHOOD ORGANIZATIONS

IC DEVELOPMENT
SUPPORT EXISTING AND FUTURE BUSINESSES
CREATE AREAWIDE BUSINESS PLAN
ENHANCE PHYSICAL ENVIRONMENT

HOUSING
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LIST OF
GOALS AND OBJECTIVES

INFRASTRUCTURE AND FACILITIES
GOAL 1: STORM WATER MANAGEMENT

1.1 Maintain Drainage Infrastructure
1.2 Improve Drainage Infrastructure

GOAL 2: ENHANCE COMMUNITY FACILITIES

2.1 Improve Park Amenities, Maintenance, and Security

2.2 Provide Additional Parks and Open Space

2.3 Expand Access to Libraries

GOAL 3: MAINTAIN AND IMPROVE TRANSPORTATION INFRASTRUCTURE

3.1 Maintenance of Streets

3.2 Improve Street Infrastructure

3.3 Increase Transportation Efficiency

GOAL 4: MAINTAIN AND IMPROVE SIDEWALKS
4.1 Maintenance of Sidewalks

4.2 Construction and Rehabilitation of Sidewalks

4.3 Improve Sidewalk Access for Persons with Disabilities
GOAL 5: PROVIDE SAFE BICYCLE NETWORKS

5.1 Explore Possibilities for Bicycle Paths

GOAL 6: INCREASE SAFETY OF TRANSPORATION NETWORK

6.1 Safety at Intersections and Crosswalks
6.2 Reduce Speeding
GOAL 7: CLEAN, SAFE, AND FUNCTIONAL ALLEYS

7.1 Maintain and Improve Alleys
GOAL 8: IMPROVE ACCESS TO TRANSIT FACILITIES

8.1 Monitor Transit Routes

8.2 Ensure Adequate Amenities at Bus Stops

8.3 Petition for Improvements

GOAL 9: ENSURE SAFETY AND EFFICIENCY OF RAILROADS

9.1 Improve the Efficiency of Area Railroads

Improve the Safety of Area Railroads
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PUBLIC SAFETY AND CODE COMPLIANCE
GOAL 10: CODE COMPLIANCE

10.1 Educate Community about Code Regulations

10.2  Assist Property Owners with Code Compliance

10.3 Neighborhood Beautification

10.4 Animal Care and Control

10.5 Prevent Unwanted and Stray Animal Population
GOAL 11: COMMUNITY SAFETY AND CRIME PREVENTION
11.1  Community and SAPD Collaboration

11.
11.
11.
11.
11.
11.
11.

Educate the Community about Crime Prevention
Target the Prevention of Crimes Against Seniors
Improve Infrastructure to Create Safer Environments
Long Term Drug Treatment

Prostitution Prevention

Graffiti Education, Removal and Prevention

0 N 00 o A W N

Reduce Gang Activity

COMMUNITY HEALTH, EDUCATION, AND WELL-BEING
GOAL 12: ASSIST INDIVIDUALS WITH BASIC NEEDS

12.1  Connect Individuals and Families with Services to Help Meet Basic Needs

12.2 Address Homelessness in the Community
12.3 Improve Community Health Through Better Nutrition
GOAL 13: STRENGTHEN THE FAMILY UNIT

13.1 Broaden Educational Opportunities for Individuals
13.2 Foster Intergenerational Support within the Community
GOAL 14: PROMOTE PARTICIPATION IN CULTURAL ARTS PROGRAMS

14.1  Community Participation in Cultural Arts Programs

14.2 Economic Development and Cultural Heritage

GOAL 15: ENHANCE PARTICIPATION IN ACTIVE RECREATION

15.1 Community Participation in Sports and Active Recreation
GOAL 16: INCREASE PARTICIPATION IN NEIGHBORHOOD ORGANIZATIONS

16.1  Strengthen Cooperation among area Community Organizations

16.2 Encourage the Establishment of Neighborhood Associations

16.3 Encourage Collaboration among Adjacent Community Plan Areas
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ECONOMIC DEVELOPMENT
GOAL 17: SUPPORT EXISTING AND FUTURE BUSINESSES

17.1  Coordinate Programs Available to all Businesses

17.2  Provide Incentives for New Businesses

17.3 Address mismatches between Available Employment and Job Skills
17.4 Financing / Credit Rating / Credit Counseling

GOAL 18: CREATE AREAWIDE BUSINESS PLAN

18.1  Assess Current Economic Condition of the Community
18.2 Create Action Plan for Economic Development
18.3 Create and Implement Strategic Plans for Specific Commercial Areas

GOAL 19: ENHANCE PHYSICAL ENVIRONMENT

19.1  Examine Impact of Physical Environment on Economy

19.2  Encourage Rehabilitation of Buildings

19.3 Encourage the Development of Vacant and Substandard Parcels
19.4 Promote Compatibility Between Business and Residents

19.5 Monitor Impact of Rising Property Values

HOUSING
GOAL 20: HOUSING

20.1 Diversity of Housing
20.2 Home Improvement and Maintenance

20.3 Promote Home Ownership
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Guadalupe Westside Community Plan
INFRASTRUCTURE & FACILITIES

Goals, Objectives and Action Steps
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INFRASTRUCTURE AND FACILITIES
GOALS & OBJECTIVES
AT-A-GLANCE

GOAL 1: STORM WATER MANAGEMENT

1.1 Maintain Drainage Infrastructure

1.2 Improve Drainage Infrastructure

GOAL 2: ENHANCE COMMUNITY FACILITIES

2.1 Improve Park Amenities, Maintenance, and Security

2.2 Provide Additional Parks and Open Space

2.3 Expand Access to Libraries

GOAL 3: MAINTAIN AND IMPROVE TRANSPORTATION INFRASTRUCTURE

3.1 Maintenance of Streets

3.2 Improve Street Infrastructure

3.3 Increase Transportation Efficiency

GOAL 4: MAINTAIN AND IMPROVE SIDEWALKS
4.1 Maintenance of Sidewalks

4.2 Construction and Rehabilitation of Sidewalks

4.3 Improve Sidewalk Access for Persons with Disabilities

GOAL 5: PROVIDE SAFE BICYCLE NETWORKS

5.1 Explore Possibilities for Bicycle Paths
GOAL 6: INCREASE SAFETY OF TRANSPORATION NETWORK

6.1 Safety at Intersections and Crosswalks
6.2 Reduce Speeding
GOAL 7: CLEAN, SAFE, AND FUNCTIONAL ALLEYS

7.1 Maintain and Improve Alleys
GOAL 8: IMPROVE ACCESS TO TRANSIT FACILITIES

8.1 Monitor Transit Routes

8.2 Ensure Adequate Amenities at Bus Stops

8.3 Petition for Improvements
GOAL 9: ENSURE SAFETY AND EFFICIENCY OF RAILROADS
9.1 Improve the Efficiency of Area Railroads

9.2 Improve the Safety of Area Railroads
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The Infrastructure and Facilities chapter fo-
cuses on public amenities and necessities that
are expensive to build and maintain. Issues
GASDIANO addressed include: Storm water, Parks, Li-
1728 POTOSI v ekl braries, Streets, Sidewalks, Bicycles, Traffic
; : ' : Safety, Alleys, Bus/Transit, Railroads

RR Tracks in Planning Area Plaza Guadalupe




Area Park with Amenities Installing Banners Along
Guadalupe Bridge

Tennis Courts in Need of Repair in Planning Area
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GOAL 1: STORM WATER MANAGEMENT

Improve basic infrastructure maintenance and upgrade existing infrastructure so the storm water
management (drainage) networks in the community function properly to keep homes and streets from
flooding.

OBJECTIVE 1.1: MAINTAIN DRAINAGE INFRASTRUCTURE

Increase the capacity and enhance the performance of drainage infrastructure to reduce street and
home flooding in the community.

1.1.1 Encourage residents to call 311 to report any incidents of street, and especially, home
flooding.

When contacting 311, request a call back from the department and ask to be
provided with an incident tracking number for follow-up purposes. Maintain a record
of all calls.

A representative from Public Works will contact the person reporting the incident and
arrange for a site visit.

The investigator will determine the nature of the issue (drainage versus street design)
and then coordinate with city engineers to determine how flooding can be alleviated.

Timeline: Short and on-going
Lead Partner: Infrastructure & Facilities Committee, Area Residents
Partnerships: COSA Public Works Storm Water Division, 311

Proposed Funding Sources: Volunteer / Bond funding or Capital Program Funds for any
needed projects

1.1.2 Continually monitor the City’s maintenance of drainage facilities to ensure that the
current drainage system remains clean and unobstructed.

Encourage residents to report drainage obstructions to 311 and to take photos of the
problem area.

Obtain the Mowing Schedule for the Vegetation Control division of Storm Water
Operations (available from the COSA Public Works website,
http://www.sanantonio.gov/publicworks/).

Monitor the maintenance schedule to ensure that the major drainage channels in the
community (Alazan and Apache Creeks) are mowed and maintained on a regular
basis.

Organize the community to periodically to help clean up drainage inlets, especially
after major rainstorms.

Explore best practices for water efficiency, emphasizing environmentally sound
improvements.

]
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Timeline: Short and on-going
Lead Partner: Infrastructure & Facilities Committee

Partnerships: Neighborhood Associations and Community Groups, COSA Public Works,
City Council Person, Church Youth Groups, High School Social Service Groups, Communities
Organized for Public Service (COPS)/Metro Alliance

Proposed Funding Sources: Minimal / Volunteer

OBJECTIVE 1.2: IMPROVE DRAINAGE INFRASTRUCTURE

1.2.1 Communicate with Capital Projects Officer (CPO) about projects scheduled.

Maintain a regular dialogue with the community’s assigned Capital Projects Officer
(CPO) and the Storm Water Utility’s San Antonio Watershed Team Engineer
concerning any potential drainage projects in the area.

The City maintains a five-year Capital Improvement Program that is updated
annually. When new bonds are issued, an additional list of projects will be created.

A copy of the annual update document can be obtained from the City Clerk.

1.2.2 Identify and advocate for priority capital improvement projects in the area.

Identify areas with persistent drainage issues and work with COSA Public Works
Storm Water Utility to identify potential remediation projects in problematic areas
(Guadalupe, Tampico and Colorado Streets).

Prioritize projects and coordinate efforts with the City Council district office and COSA
Public Works.

Petition City Council person for project funding.
Timeline: Short - Mid
Lead Partner: Infrastructure & Facilities Committee
Partnerships: COSA Public Works, City Council Representative

Proposed Funding Sources: Minimal / Volunteer, General Fund, Bonds, Capital
Improvement Projects (CIP) Budget for major projects
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GOAL 2: ENHANCE COMMUNITY FACILITIES

Enhance and improve the many schools, parks and other community facilities in the area and provide
additional community facilities of all types to meet the community’s needs.

OBJECTIVE 2.1: IMPROVE PARK AMENITIES, MAINTENANCE AND SECURITY

Enhance and improve the parks in the community that are in need of maintenance and/or facility

upgrades.

2.1.1 Routinely monitor basic maintenance in community parks.

2.1.2

Routinely monitor basic maintenance in community parks. Basic maintenance includes:
mowing, graffiti/tagging clean-up, broken equipment, excessive trash, and security.

Solicit community input concerning basic park maintenance issues at Neighborhood
Association meetings, PTA and Church meetings and other community based forums.

Establish an “Adopt-a-Park” committee to identify local residents and /or business
owners to be “Community Captains” for the different parks within the planning area.

Contact the COSA Customer Call Center (using 311) to report all park maintenance
issues.

Timeline: Short and on-going
Lead Partner: Infrastructure & Facilities Committee

Partnerships: Neighborhood Associations, Community Non-profits, Local Churches, PTA’s,
COSA Neighborhood Services Department, COSA Parks & Recreation Department, San
Antonio Parks Foundation

Proposed Funding Sources: Minimal / Volunteer

Evaluate existing park facilities as they relate to desired enhancements.

Through Neighborhood Association and community organization meetings and
mailings, survey residents concerning their desired amenities and upgrades for existing
park facilities.

Compare the desired amenities with the proposed (but non-funded) upgrades in the
Parks & Recreation System Strategic Plan 2006 — 2016 (which can be found on the
COSA Parks and Recreation — Capital Projects webpage).

Timeline: Short
Lead Partner: Infrastructure & Facilities Committee

Partnerships: Neighborhood Associations, Local Community Organizations, COSA Parks &
Recreation Department

Proposed Funding Sources: Minimal / Volunteer
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List of Existing Parks and Recreation Facilities:

San Juan Brady
Cassiano
Father Albert Benavides
Patrolman Guadalupe Martinez
Amistad
Escobar Field
Calderon Boys & Girls Club
San Antonio Natatorium
Apache Creek

2.1.3 Prioritize and work to obtain needed and desired improvements at area parks and
recreation facilities.

Below are some examples of improvements:
Vegetation, such as trees and native landscaping
Amenities such as benches, picnic areas, bathrooms, trash cans and playscapes
Walking trails

The inclusion of culturally specific design and amenities that take into consideration the
unique identity and history of the planning area

Timeline: Mid - Long
Lead Partner: Infrastructure & Facilities Committee

Partnerships: Local Businesses, COSA Parks and Recreation Department, COSA
Community Initiatives Department, COSA Public Works — Public Art & Design
Enhancement Program, Local Civic Clubs, United Way, Community Members, San
Antonio Parks Foundation, Bexar Land Trust

Funding Sources: General funds, Bond Program, private

2.1.4 Request more visible security at area parks.

Contact COSA Park & Recreation Park Police regarding increased patrol and
community policing programs for park areas identified as having security issues

Work with the COSA Park & Recreation Department to install more park signage that
denotes the telephone numbers to call for security related issues.

Advocate for better and more lighting in existing park areas.
Timeline: Short- Mid
Lead Partner: Infrastructure & Facilities Committee

Partnerships: COSA Parks and Recreation Department, Neighborhood Associations and
Community Organizations, Adopt-a-Park Committee

Proposed Funding Sources: Minimal / Volunteer
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OBJECTIVE 2.2: PROVIDE ADDITIONAL PARKS AND OPEN SPACE

Develop more usable parks and open space in the community.

2.2.1 Develop a linear park system along Apache and Alazan Creeks.

Work with the COSA Planning, COSA Public Works and COSA Parks & Recreation to
investigate the development of a hike and bike trail along Apache Creek.

Plan and develop a system of landscaped linear parks, trails and greenways using
vacant land, rights-of-way, and drainage areas to link all parks.

Participate in future Parks & Recreation Strategic Plan updates to ensure that, if
desired, a hike and bike trail along Apache Creek is included as a recommended
future project.

Use Linear Creekway Guidelines adopted for Salado and Leon Creek Improvements.
Timeline: Mid - Long
Lead Partner: Infrastructure & Facilities Committee

Partnerships: Neighborhood Associations and Community Organizations, City Council
Person, Making Connections San Antonio (MCSA), COSA Parks and Recreations
Department, COSA Public Works Departments, COSA Asset Management Department,
Bexar Land Trust, TxDOT, San Antonio River Authority (SARA), US Army Corps of
Engineers

Proposed Funding Sources: General Fund, Bonds, US Army Corps of Engineers

2.2.2 Establish “community gardens” as a multi-generational gathering place where youths
learn horticultural techniques from the experienced generation of gardeners.

Inventory vacant, underdeveloped or underutilized land and research ownership
information, particularly noting publicly -owned land or land located in a flood plain.

Approach land owner about a no cost lease agreement in exchange for upkeep of
garden.

Coordinate efforts to reinvigorate local community gardens that were previously
started but that currently lack regular upkeep; for example, the community garden at
the San Jacinto Senior Center.

Establish a resource center for residents’ personal gardens.

Collaborate with area schools to have applicable information added into the
curriculum.

Timeline: Mid

Lead Partner: Infrastructure & Facilities Committee

Partnerships: Bexar Land Trust, Master Naturalists, Master Gardeners, SAISD, San Antonio
Botanical Gardens, COSA Arborist, Mexican Christian Church, San Jacinto Senior Center,
Community Elders

Proposed Funding Sources: Private funds and donations
]
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2.2.3 Discuss with neighborhood institutions, especially area schools, the possibility of
sharing the use of athletic fields, plazas and other open space.

Develop and execute a Memorandum of Understanding between the neighborhood
associations and the school districts, outlining privileges, responsibilities and liability
limits.

Coordinate additional after-hours playground supervision by citizen groups, neighbors
and neighborhood association members.

Timeline: Short

Lead Partner: Infrastructure & Facilities Committee
Partnerships: PTA, Schools, Volunteers in School Program
Proposed Funding Sources: SAISD

OBJECTIVE 2.3: EXPAND ACCESS TO LIBRARIES

Expand library facilities and resources to better serve the community.

2.3.1 Establish new libraries and learning centers and improve/expand existing facilities
and programs.

Investigate the viability of extending hours and days of operation at Bazan Library
facilities.

Collaborate with the Margarita Huantes Learning Center to coordinate a regular
number of available volunteers to oversee the computer lab to maximize hours of
operation.

Support the “Friends of the Bazan Library” used book sale event and promote more
frequent events.

Look into grants for technology improvements to expand resources at the Bazan
Library.

Establish on-going reading programs, book trades and cultural programming for all
ages.

Timeline: Mid to Long
Lead Partner: Infrastructure & Facilities Committee and San Antonio Library Board

Partnerships: Friends of Bazan Library, Bazan Library, Margarita Huantes Learning
Center, COSA Department of Community Initiatives, SAISD

Proposed Funding Sources: Pubic Funds, Grants, Volunteers

2.3.2 Increase technological resources that allow residents greater opportunity to share the
resources offered by the school district, the college and university system and the City
of San Antonio Library.

Timeline: Mid to Long
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GOAL

Lead Partner: Infrastructure & Facilities Committee

Partnerships: City of San Antonio Library Department, SAISD, Alamo Community College
district, UT System, Texas A&M System, St. Mary’s University, Our Lady of the Lake
University

Proposed Funding Sources: Grants; AT&T Foundation; Ka Boom! (www.grantsalert.com)

3: MAINTAIN & IMPROVE TRANSPORTATION INFRASTRUCTURE

Improve basic infrastructure maintenance and upgrade existing infrastructure where needed so that street
and bicycle path networks in the community function safely and conveniently.

OB

JECTIVE 3.1 MAINTENANCE OF STREETS

Mai
thro

ntain and repair streets so pedestrians, bicyclists, and motorists can safely and conveniently travel
ughout the community.

3.1.1 Report streets in need of repair by calling 311.

Encourage residents to call 311 to report potholes and other urgent and on-going
street repair needs. Request a call back from the department and ask to be provided
with an incident tracking number for follow-up purposes. Maintain a record of calls.

Inform residents about the 311 reporting mechanism through Neighborhood
Association and Community Organization meetings and newsletter circulation.

Invite officials from the Street Maintenance Division of COSA Public Works to speak at
Neighborhood Association/Community Organization meetings regarding proper
terminology fo use when reporting items 311 to help expedite prompt action.

Timeline: Short and on-going
Lead Partner: Infrastructure & Facilities Committee

Partnerships: Neighborhood Associations and Community Organizations, COSA Public
Works Street Maintenance Division

Proposed Funding Sources: Minimal / Volunteer

3.1.2 Monitor the City’s Street Maintenance Program.

Monitor Street Maintenance Program to ensure that streets within the planning area
are addressed. (Street Maintenance schedule is available from COSA Public Works on
the Public Works website at http://www.sanantonio.gov/publicworks/)

The Street Maintenance Program is based on several factors including
but not limited to an index of pavement condition (updated regularly by

Public Works), funding available, and the discretion of the City Council.
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3.1.3 Request that streets in need of repair be added to maintenance program and monitor
streets to ensure that maintenance is being performed in accordance with maintenance
program.

Partner with COSA Public Works Street Maintenance Division and City Council
Representative to request that streets in need of repair be added to maintenance
program.

Timeline:  Short and on-going
Lead Partner: Infrastructure & Facilities Committee

Partnerships: COSA Public Works Street Maintenance Division, City Council Person, VIA
Metropolitan Transit

Proposed Funding Sources: General Fund (existing programs), VIA Metropolitan Transit

OBJECTIVE 3.2. IMPROVE STREET INFRASTRUCTURE

3.2.1 Monitor Capital Improvement and Bond Programs

Annually monitor progress on the Capital Improvement Program to know if your
community’s projects are listed. (List of Capital Improvement Projects available on
Internet from COSA Public Works website at http://www.sanantonio.gov /capprog/)

The City maintains a five-year Capital Improvement Program that is
updated annually. When new bonds are issued, an additional list of

projects will be created.

3.2.2 Request capital improvement projects be added to project list.

Make sure the top projects in the Planning Area are forwarded to Neighborhood
Planning Department for inclusion in the AIPR (Annual Improvement Project Report).
The AIPR includes the top CIP Projects for all adopted Community Plans.

Partner with City Council Representative and Capital Projects Officer to add projects
to the CIP list for items not already listed.

Dialogue with the area’s Capital Improvement Projects Officer and the City Council
Representative to ensure timely start and completion of programmed Street
Improvement Projects.

Timeline: Long and on-going
Lead Partner: Infrastructure & Facilities Committee

Partnerships: COSA Capital Programs Division — Capital Improvement Projects Officer,
City Council Person

Proposed Funding Sources: Minimal / Volunteer
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3.2.3

3.2.4

Request improvements in street lighting.
Coordinate with Neighborhood Associations and Community Organizations to create
and carry out a survey of the planning area to determine areas in need of street
lighting.
Contact the Street Lighting representative in COSA Development Services to request
additional streetlights for areas found necessary.
If the area does not meet the requirements for publicly funded street lighting, private
individuals have the option to request the installation of a street light at a minimal fee
paid monthly to CPS.

Timeline: Mid

Lead Partner: Infrastructure & Facilities Committee

Partnerships: COSA Development Service Department, CPS, Neighborhood Associations
and Community Organizations

Proposed Funding Sources: General Fund, CPS, Private

Explore options for bridges over Apache Creek.
Bridge access may increase street connectivity for pedestrian, bicycle, and auto travel.

Discuss with Public Works and City Council Person the feasibility and appropriateness
of bridge access.

Work with neighborhood associations and community organizations to gather public
input from all affected participants (residents, business owners, schools, emergency
response units, etc.) on priority locations for a bridge.

If desired by neighborhood, work with the City Council Person to gain approval from
City Council for the project and to gain funding from a future bond election.

Timeline: Long

Lead Partner: Infrastructure & Facilities Committee and Neighborhood
Associations/Community Organizations

Partnerships: COSA Public Works, San Antonio-Bexar County Metropolitan Planning
Organization (MPO), City Council Person, TxDOT

Proposed Funding Sources: Federal Funds, Future Bond elections

OBJECTIVE 3.3. INCREASE TRANSPORTATION EFFICIENCY

3.3.1

Explore conversion of narrow two-way streets into one-way streets.

The community can work with Public Works to explore the pros and cons of one-way
streets and possible streets where this strategy might be appropriate.
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If, after community evaluation, certain streets are deemed as appropriate for
conversion into one-way streets, the community can work with the City Council
representative and Public Works to complete these conversions.

Timeline: Long
Lead Partner: Infrastructure & Facilities Committee

Partnerships: Neighborhood Associations and Community Organizations, COSA Public
Works, City Council Person, TxDOT

Proposed Funding Sources: General Fund, Hazard Elimination Safety

GOAL 4: MAINTAIN & IMPROVE SIDEWALKS

Improve basic infrastructure maintenance and upgrade existing infrastructure where needed so that
sidewalks function safely and efficiently with streets and bicycle paths within the transportation network.

OBJECTIVE 4.1 MAINTENANCE OF SIDEWALKS

Sidewalk maintenance and repair is the responsibility of the property owner.
Sidewalks are not dedicated to the City like streets - they remain the property
of the business or resident they front. Some public funding is available for

new (and some rehabilitation) sidewalk construction to help communities that
don’t currently have sidewalks.

4.1.1 Educate property owners about sidewalk responsibility.

Inform residents about sidewalk maintenance responsibility, including Americans With
Disabilities Act (ADA) requirements, at Neighborhood Association and Community
Organization meetings and newsletter circulation.

Provide community-based support to assist property owners, such as the elderly, with
repair issues.

Explore City programs available through Housing and Neighborhood Services and
Public Works to assist home and business owners and invite representatives from these
departments to community meetings to explain the process.

Timeline: Short - Mid and on-going
Lead Partner: Infrastructure & Facilities Committee

Partnerships: Neighborhood Associations and Community Organizations, COSA Housing
and Neighborhood Services Department, City Council Person

Proposed Funding Sources: Property Owners, Neighborhood Groups, COSA Housing and
Neighborhood Services Department
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OBJECTIVE 4.2 CONSTRUCTION AND REHABILITATION OF SIDEWALKS

4.2.1 Evaluate the need for new or rebuilt sidewalks.

Conduct a survey identifying new sidewalk and sidewalk repair needs within the
community and prioritize these needs.

Apply to the San Antonio — Bexar County Metropolitan Planning Organization (MPO)
for a walkable community workshop to help evaluate the need for new and improved
sidewalks.

Coordinate with the City Council Representative and the Public Works Capital Project
Officer (CPO) to see if projects identified are on the list of COSA sidewalk priorities.

Seek to add high priority projects not already on the list.

Sidewalk funds may be built through a variety of programs such as:

Neighborhood Access and Mobility Program (NAMP)
Advanced Transportation District (ADT)

Community Development Block Grants (CDBG)

Voter Approved Bond Projects

Capital Improvement Projects (CIP)

Safe Routes to School Program

4.2.2 Pursue the construction of new sidewalks.

4.2.3

Attend the MPQO’s Pedestrian Mobility Advisory Committee (PMAC) meetings, which
are open to the public and held on the third Wednesday of each month.

Coordinate with the City Council Representative and the Public Works Capital Project
Officer (CPO) to add projects to the official list of COSA sidewalk priorities.

Timeline: Mid
Lead Partner: Infrastructure & Facilities Committee

Partnerships: City Council Representative, Public Works, Neighborhood Associations, MPO
Pedestrian Mobility Coordinator

Proposed Funding Sources: Federal and General Funds (existing programs)

Initiate a “Safe Routes to Schools” workshop.

“Safe Routes to Schools” workshops are a partnership between school districts and the
Metropolitan Planning Organization (MPO).
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“Safe Routes to Schools” workshops help identify pedestrian routes around schools that

need sidewalks, sidewalk repair, or other pedestrian amenities so that all students
have a safe pedestrian route to their school.

Work with area school principals and PTAs to initiate “Safe Routes to Schools”
workshops for area schools.

The end product of the workshop is a pedestrian network plan for the school and its
surrounding area that is sent to all tfransportation agencies in the City.

TxDOT (Texas Dept. of Transportation) allots funding every year for “Safe Routes to
Schools” project implementation.

Timeline: Short — Mid and on-going
Lead Partner: Infrastructure & Facilities Committee and Area PTAs

Partnerships: School Principals, MPO Pedestrian and Bicycle Coordinators, VIA
Metropolitan Transit, TXDOT, City Council Person

Proposed Funding Sources: MPO (funds program), TxDOT (provides implementation
funding)

OBJECTIVE 4.3 IMPROVE SIDEWALK ACCESS FOR PERSONS WITH DISABILITIES

4.3.1 Improve access to sidewalks and crosswalks for persons with disabilities.
Install pedestrian crossing signs, signals and ADA compliant crosswalks

Address the obstruction of utility poles that exist in the middle of sidewalks,
particularly around Guadalupe St. and investigate ways in which greater lengths of
neighborhood sidewalks can be made ADA accessible.

Timeline: Mid-Long
Lead Partner: Infrastructure & Facilities Committee

Partnerships: COSA Public Works Disability Access Office, CPS, VIA Metropolitan Transit,
Metropolitan Planning Organization (MPO)

Proposed Funding Sources: COSA Safety Program, NAMP, Bond

GOAL 5: PROVIDE SAFE BICYCLE NETWORKS

Create a safe, functional and well-connected network of bicycle lanes and trails that connect residential
areas with schools, parks, transit stops and commercial development.

OBJECTIVE 5.1: EXPLORE POSSIBILITIES FOR BICYCLE PATHS
5.1.1 Form a committee to assess needs for bike routes within the Westside Community.

Survey residents concerning priority bicycling enhancements in the community, including
bike lanes, bike racks, routes and paths
)
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Consider paths to schools and parks throughout the Westside Community.
Timeline: Mid to Long
Lead Partner: Infrastructure & Facilities Committee, Neighborhood Associations
Partnerships: COSA Public Works, MPO, TxDOT, Schools

Proposed Funding Sources: Public Funding (General fund, MPO), Community Development
Block Grants, Safe Routes to Schools

5.1.2 Identify and promote potential bicycle trail projects within the Westside Community.

Review the San Antonio — Bexar County Metropolitan Planning Organization’s (MPO)
Bicycle Master Plan and identify community priorities not included in the plan.

Attend MPO Bicycle Mobility Advisory Committee meeting to petition for the inclusion
of community bicycling project priorities in the Bicycle Master Plan.

Provide education on bike safety; have bike awareness incorporated into defensive
driving courses and driver training manuals.

Create and distribute a bike lane map of the neighborhood.

Timeline: Mid to Long

Lead Partner: Infrastructure & Facilities Committee, Neighborhood Associations and
Community Organizations

Partnerships: MPO Bicycle Mobility Advisory Committee, COSA Public Works, City Council
Person, TXDPS, the San Antonio Wheelmen, VIA Metropolitan Transit

Proposed Funding Sources: Federal Highway Administration (FHWA), General Fund, MPO

GOAL 6: INCREASE SAFETY OF TRANSPORTATION NETWORK

Provide a safe and efficient transportation network that allows for a broad range of transportation
options including well-designed automobile, public transit, pedestrian and bicycle routes.

OBJECTIVE 6.1: SAFETY AT INTERSECTIONS AND CROSSWALKS

Install or enhance traffic management devices at intersections and around schools throughout the
community to improve pedestrian, bicyclist, and motorist safety at these locations.

6.1.1 Report dangerous intersection and crossings and explore options available from
public works to address intersection safety.

The community can call 311 to report intersections where safety is a concern. Request
a call back from the department and ask to be provided with an incident tracking
number for follow-up purposes. Public Works will research all calls.

Maintain community log of dangerous intersections and crossings.
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6.1.2

6.1.3

6.1.4

Coordinate with the COSA Public Works Department to educate the community
concerning intersection issues and strategies to enhance the safety of intersections for
motorists, pedestrians, and bicyclists.

Request Public Works representative to address neighborhood regarding existence of
unsafe intersections and crossings.

Request Public Works representative to provide options available such as yield signs,
stop signs, or traffic lights to make streets safer.

Timeline: Short

Lead Partner: Infrastructure & Facilities Committee and Community Residents
Partnerships: COSA Public Works

Proposed Funding Sources: Minimal / Volunteer

Work with area school principals and PTAs to install pedestrian safety devices where
they are needed.

School districts and COSA Public Works must evenly split the cost of school pedestrian
safety devices and improvements.

The community and PTAs can encourage school principals to work with school district
administration to fund pedestrian safety projects around area schools.

Timeline: Mid
Lead Partner: Infrastructure & Facilities Committee and Area PTAs

Partnerships: School Principals, MPO, COSA Police Department School Safety Program
(Crossing Guard Program / Mama Patrols)

Proposed Funding Sources: MPO / Volunteer

Work with area schools and Metropolitan Planning Organization (MPO) to sponsor
pedestrian safety education programs.

MPQO can provide classroom presentations for local schools that focus on pedestrian
safety.

Timeline: Short

Lead Partner: Infrastructure & Facilities Committee and Area PTAs

Partnerships: School Principals, MPO, COSA PD School Safety Program, SAFFE Officers
Proposed Funding Sources: MPO / Volunteer

Request improvements desired be placed in future budget or bond projects.

The community can formulate and prioritize intersection improvement projects and
present project priorities to the City Council representative for inclusion in the City
budget and/or in a bond election.

Timeline: Short
Lead Partner: Infrastructure & Facilities Committee
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TxDOT, 311
Proposed Funding Sources: General Fund, bond, Hazard Elimination Safety Funds (TxDOT)

OBJECTIVE 6.2: REDUCE SPEEDING

Control speeding on community streets, making them safe for pedestrians, bicyclists, and motorists.

6.2.1 Monitor and report locations and incidents of speeding.

Identify and prioritize streets with significant speeding issues such as Brady and
Laredo Streets and Guadalupe Street.

Dialogue with San Antonio Police Department and SAFFE Officer concerning the
feasibility of increased traffic patrols during peak hours and priority traffic locations.

The community can call 311 to report these areas where speeding is a concern and
Public Works will research all calls.

Timeline: Short
Lead Partner: Infrastructure & Facilities Committee

Partnerships: San Antonio Police Department, SAFFE Officer, COSA Public Works, City
Council Person

Proposed Funding Sources: Minimal / Volunteer

6.2.2 Research options available for traffic calming.

Neighborhood Associations and other community groups can contact the Public Works
transportation division (using 311) to arrange for a representative to talk with the
neighborhood about strategies to address speeding issues.

Traffic calming measures may include speed humps, traffic circles, “bump outs,”
planting street trees, allowing curb parking, adding bike lanes, etc.

The community can formulate and prioritize intersection improvement projects and
present project priorities to the City Council representative for inclusion in the City
budget or in a bond election.

Timeline: Mid-Long
Lead Partner: Infrastructure & Facilities Committee
Partnerships: City Council Representative, COSA Public Works

Proposed Funding Sources: Capital Improvement Projects, Bond, Neighborhood
Accessibility and Mobility Program (NAMP)
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GOAL 7: CLEAN, SAFE, AND FUNCTIONAL ALLEYS

OBJECTIVE 7.1: MAINTAIN AND IMPROVE ALLEYS

Alley maintenance and repair is the responsibility of the adjacent property owner.

Alleys are public ROW but are to be maintained by adjacent property owner.

7.1.1 Work with the community and Public Works to improve alley maintenance.

Working with neighborhood associations, educate residents about their responsibility
for alley maintenance and their importance to the community.

Coordinate with area agencies and organizations to provide alley clean-up
assistance, especially for elderly homeowners. The COSA Environmental Services
Department / Keep San Antonio Beautiful provides a Dial-a-Trailer service that may
be utilized by neighborhood groups to aid local residents in maintaining alley
vegetation.

COSA Housing and Neighborhood Services can assist in the maintenance of alleys
through the Neighborhood Sweep Program. An application for the program can be
found at the COSA Housing and Neighborhood Services website.

Timeline: Short
Lead Partner: Infrastructure & Facilities Committee

Partnerships: Neighborhood Associations and Community Organizations, COSA
Environmental Services Department, COSA Housing and Neighborhood Services
Department, COSA Public Works

Proposed Funding Sources: Existing Programs and Volunteer Work

7.1.2 Explore alternatives for the future of alleys in the neighborhood.

Maintain open discussion with the City Council Representative, COSA Environmental
Services and other public utility agencies concerning the transition to automated
garbage collection and how this might affect those areas of the community that
currently have alley garbage pick-up.

Discuss possible utilization of alleys as appropriate locations for underground utilities
including electric, telephone, cable, gas, water and emergency service access.

Dialogue with Neighborhood Associations in other planning areas regarding the
successful management of alleys.

Invite representatives from COSA Asset Management to neighborhood meetings to
discuss possibilities for closing unused alleys and selling this right-of-way to abutting
property owners.
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Timeline: Mid

Lead Partner: Infrastructure & Facilities Committee

Partnerships: City Council Representative, COSA Environmental Services, COSA Asset
Management, Neighborhood Associations, CPS, SAWS

Proposed Funding Sources: Volunteer Work/Possible private resident funding to buy alley
right-of-way

GOAL 8: IMPROVE ACCESS TO TRANSIT FACILTIES

Enhance the convenience and availability of public transit in the community.

OBJECTIVE 8.1 MONITOR TRANSIT ROUTES

8.1.1 Stay informed about new transit routes and route alterations in the Guadalupe
Westside planning area.

Route changes for VIA Metropolitan Transit occur four times a year. Public input
regarding route changes is collected in January, March, June, and September.

The neighborhood should contact VIA during these months to obtain a list of proposed
route changes in the area and how to comment on these changes; emphasizing the
community’s significant dependence upon public transportation and need for
appropriate coverage.

Community members may also call the VIA Planning staff at 362-2166 to find out
about route changes being considered as well as possible new bus stops and bus stop
amenities planned for the area.

Timeline: Short and on-going
Lead Partner: Infrastructure & Facilities Committee

Partnerships: VIA Metropolitan Transit, Neighborhood Associations and Community
Organizations

Proposed Funding Sources: VIA Metropolitan Transit

OBJECTIVE 8.2 ENSURE ADEQUATE AMENITIES AT BUS STOPS

8.2.1 Identify need for additional bus stops, shelters, trash cans and information boards at
bus shelters.

8.2.2 Help VIA get permission from property owners to install new stops or shelters.

Work with area businesses, especially those included in the Guadalupe Neighborhood
Commercial Revitalization (NCR) district, to permit VIA to install benches and shelters
where they are needed.
Timeline: Mid
)
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Lead Partner: Infrastructure & Facilities Committee

Partnerships: VIA, property owners, COSA NCR Managers, Neighborhood Associations
and Community Organizations

Proposed Funding Sources: VIA

OBJECTIVE 8.3 PETITION FOR IMPROVEMENTS

8.3.1 Petition the VIA board for route or service needs

GOAL 9:

Petition the VIA board for route or service needs, including emission controls, at their
monthly public meeting (4t Tuesday of every month).

Timeline: Short - Mid
Lead Partner: Infrastructure & Facilities Committee

Proposed Partnerships: VIA, Neighborhood Associations, Communities Organized for Public
Service (COPS)

Proposed Funding Sources: VIA

ENSURE SAFETY AND EFFICIENCY OF RAILROADS

Enhance the safety and efficiency of the rail network in the community.

OBJECTIVE 9.1 IMPROVE THE SAFETY OF AREA RAILROADS

Enhance the safety of the rail network.

9.1.1 Address safety of Hazard Materials being transported on rail cargo.

Invite representatives from the COSA Fire and Police Departments to speak to the
Planning Team and neighborhood groups about Hazard Material safety, specifically
as it relates to railroads, including how to report and safely respond to hazardous
material situations, how the City handles hazardous material emergencies and the
evacuation plan for the community in the event of a hazardous material crisis.

Timeline: Mid and on-going

Lead Partner: Infrastructure & Facilities Committee, Neighborhood Associations /

Community Organizations, COSA Emergency Management Response System, COSA Public
Works

Proposed Partnerships: COSA Fire and Police Departments
Proposed Funding Sources: Minimal / Volunteer Work
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OBJECTIVE 9.2 IMPROVE THE EFFICIENCY OF AREA RAILROADS

Enhance the efficiency of the rail network to minimize traffic delays and noise pollution within the

community.

9.2.1 Consider strategies for reducing wait times at rail crossings.

9.2.2

Areas of particular concern: Frio Street at Zarzamora and Merida Street at
Zarzamora.

Dialogue with Union Pacific to consider strategies for reducing wait times caused by
immobile trains at rail crossings.

Currently Union Pacific is examining methods of reducing stopped trains in areas
around the Guadalupe Westside planning area. Discuss with Union Pacific and the
City Council representative, current strategies for reducing stopped trains in the
community.

Timeline: Short to Mid

Lead Partner: Infrastructure & Facilities Committee
Partnerships: Union Pacific, City Council representative
Proposed Funding Sources: Minimal / Volunteer Work

Prioritize railroad crossings and explore the possibility of over/under passes.

Explore the possibility of one or more above or below-grade railroad crossings in the
community to facilitate better traffic flow through the community.

Meet with Union Pacific, COSA Public Works, and the City Council representative to
discuss the feasibility of above or below-grade crossings.

If feasible, work with the City Council representative to include such a project in a
bond election.

Timeline: Mid
Lead Partner: Infrastructure & Facilities Committee

Partnerships: Union Pacific, Neighborhood Associations / Community Organizations, COSA
Public Works, City Council representative

Proposed Funding Sources: General Fund, Bond

9.2.3 Bring railroad related noise levels down within the community.

Consider Quiet Zones where, in tandem with alternative safety measures, the train
horn is silenced for a portion of the day, typically between the hours of 10:00 p.m.
and 7:00 a.m. More information regarding this federal program can be found on the
Federal Railroad Administration (FRA) website at

http:/ /www.fra.dot.gov/us/content /1318
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Investigate the viability of construction of different types of sound barriers along the
railroad.

Timeline: Short and on-going
Lead Partner: City Council Office, COSA Public Works Department

Partnerships: COSA Public Works, Metropolitan Planning Organization (MPO), Federal
Railroad Commission, City Council Office

Funding Sources: Minimal / Volunteer
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Guadalupe Westside Community Plan
PUBLIC SAFETY & CODE COMPLIANCE

Goals, Objectives and Action Steps
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PUBLIC SAFETY AND CODE COMPLIANCE
GOALS & OBJECTIVES
AT-A-GLANCE

GOAL 10: CODE COMPLIANCE

10.1 Educate Community about Code Regulations
10.2  Assist Property Owners with Code Compliance
10.3 Neighborhood Beautification

10.4 Animal Care and Control

10.5 Prevent Unwanted and Stray Animal Population

GOAL 11: COMMUNITY SAFETY AND CRIME PREVENTION

11.1  Community and SAPD Collaboration
11.
11.
11.
11.
11.
11.
11.

Educate the Community about Crime Prevention
Target Prevention of Crimes Against Seniors
Improve Infrastructure to Create Safer Environments
Long Term Drug Treatment

Prostitution Prevention

Graffiti Removal, Prevention, and Education

0 N O 0 A W N

Reduce Gang Activity
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Volunteers at a neighborhood cleanup

The Public Safety and Code Compliance Chapter
focuses on public safety and code compliance issues.
Issues addressed include: Neighborhood Beautifica-
tion, Animal Care, Police, Crime Prevention, Safe
Environments, Long-Term Drug Treatment & Use
Prevention, Prostitution Prevention, Graffiti Re-
moval & Prevention, Reduction of Gang Activity.
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Prevent Loose and Homeless Animals

HER City of San Antonio Housing and

Neighborhood Services Department
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Public Art along Guadalupe St.

Area Code Compliance Issue

NT,
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Tagging in Planning Area

Call 311

311 is a telephone number which con-
nects citizens with specially -trained
customer service representatives who
are ready to help with City service
requests... Potholes, stray animals,
street signs, trash collection or general
City informa-
tion. 311 pro-
vides access to
customer service
assistance  24-
hours a day,
seven days a
week..




GOAL 10: CODE COMPLIANCE

Improve the appearance of area neighborhoods and reduce code compliance violations in both
residential and commercial areas.

Code Compliance infractions affect neighborhood appearance, health, and safety. It
may include such things as front yard parking, non-operable cars, excessive outside

storage, trash dumping, and rodent problems.

OBJECTIVE 10.1: EDUCATE COMMUNITY ABOUT CODE REGULATIONS

Educate residents about the importance of keeping a clean and safe environment and complying with
code regulations.

10.1.1

10.1.2

Invite Code Compliance to community organization meetings to provide information
about what constitutes a code violation, how the citation process works and how to
resolve applicable conflicts.

Organize a group of concerned residents to hold neighborhood house meetings and
invite Code Compliance to present educational information, exchange concerns and
recommend improvements to the process.

Timeline: Short
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Code Compliance and Housing and Neighborhood Services Divisions,

Neighborhood and Community Organizations, Area Businesses, Local Residents, Local
Churches, COPS/Metro Alliance

Proposed Funding Sources: Minimal / Volunteer

Utilize area schools to educate students about proper waste disposal.

Request permission from area school principals to allow flyers to be sent home with
children to their parents on a regular basis regarding different code compliance
topics.

Increase the number of public trash can at area schools.
Timeline: Short
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Code Compliance, School District, Neighborhood and Community
Organizations, PTA

Proposed Funding Sources: Minimal / Volunteer
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10.1.3 Promote the use of the City 311 Citizen Call Center for reporting code violations.

When contacting 311, request a call back from the department and ask to be
provided with an incident tracking number for follow-up purposes.

Provide as many details as possible to Code Compliance regarding location of
incident and extent of violation.

Timeline: Short
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Code Compliance, Neighborhood and Community Organizations,
COPS/Metro Alliance

Proposed Funding Sources: Minimal / Volunteer

10.1.4 Contact your City Council Representative to discuss the number of code compliance
officers available in your area and whether the coverage is adequate.

The number of Code Compliance Officers designated to a given area correlates to
the quantity of calls received by the department from area residents.

Work with the City of San Antonio Code Compliance Division and City Council Person
to improve the citation and mitigation of code compliance issues.

Timeline: Short and on-going
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Code Compliance, Neighborhood and Community Organizations, City
Council Person

Proposed Funding Sources: Minimal / Volunteer, General Fund

OBJECTIVE 10.2: ASSIST PROPERTY OWNERS WITH CODE COMPLIANCE

Increase communication between community organizations and neighbors in order to identify situations
in which the resolution of a code issue is beyond a resident’s capability to fix.

10.2.1 Provide assistance to homeowners unable to comply with Code Compliance
requirements due to advanced age and/or financial hardships.

Establish neighbor-to-neighbor help program to assist residents, particularly the
elderly, with code compliance violations.

Timeline: Short
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: Neighborhood Associations and Community Groups, SAISD Youth Service
Programs, Church Service Programs, College Service Organizations, COPS/Metro
Alliance, COSA Housing and Neighborhood Services Community Toolbox, Making
Connections Time/ Dollar Community Connections Program

Proposed Funding Sources: Minimal / Volunteer, Private Donations

rih
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OBJECTIVE 10.3: NEIGHBORHOOD BEAUTIFICATION

Protect and promote the unique character of the neighborhoods and commercial corridors while
improving their physical appearance.

10.3.1 Apply to the COSA Housing and Neighborhood Services Department for a

Neighborhood Sweep for a portion of the Guadalupe Westside area.
Timeline: Short
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Housing and Neighborhood Services Department, Neighborhood
Associations and Community Groups, City Council Person

Proposed Funding Sources: Existing Program

NEIGHBORHOOD SWEEPS

A sweep is an intensive four-week concentration of the delivery of city services to targeted

neighborhoods. Once the neighborhood is identified, community meetings are conducted
to assist residents in identifying priorities. Services include, but are not limited to: street

repair, vacant lot clean up, brush collection and code inspections. During the 4-week
period, a staffed mobile unit is stationed at each site to allow residents to meet with city
personnel to voice neighborhood concerns. A program application can be requested from
the COSA Housing and Neighborhood Services Department or on the Department website
at: www.sanantonio.gov/nad/

10.3.2 Work with Keep San Antonio Beautiful, Inc. and other City Departments to promote

community clean-up and recycling days several times a year.

Recruit residents, including youth, local businesses and churches to assist with clean-up
endeavors and neighborhood projects.

Reserve a garbage truck from Environmental Services Department/Keep San Antonio
Beautiful’s Dial-A-Trailer Program for the clean-up so people can dispose of unwanted
items and trash such as old sofas, brush and tires.

Work with COSA police officers to get probationers and juvenile detention youth to
provide labor to help clean up graffiti, trash, alleys and neighborhood eyesores.

Enlist the help of school organizations (student council, environmental club, ROTC, etc.)
and Boy and Girl Scout troops, to help in beautification projects.

Timeline: Short

Lead Partner: Public Safety and Code Compliance Committee and Neighborhood
Associations

Partnerships: Keep San Antonio Beautiful, COSA Environmental Services Department,
SAFFE Officers, COSA Housing and Neighborhood Services Department, local businesses,
churches, school organizations, COPS / Metro Alliance

Funding Sources: Minimal / Volunteers, Existing Programs
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COMMUNITY TOOL SHED

Tools available through the Neighborhood Services Department’s Community Tool Shed
include lawn mowers, weed eaters, chain saws, garden tools, and painting supplies.
The items are available to recognized community and neighborhood-based groups and
individual residents interested in completing beautification and clean-up projects in
distressed communities. To qualify for use of Community Tool Shed equipment, an
individual or organization must provide the following information: Name, Address,
Phone Number of recognized organization/individual, point of contact for organization,
description of service project to be completed (including location/address), and the
number of volunteers to be coordinated. Finally, an organization or individual must
submit dates and times to pick up and return tools and equipment.

For more information: Housing and Neighborhood Services Department, 207-2819

DIAL-A-TRAILER

The Dial-A-Trailer program jointly operated through the Environmental Services
Department and Keep San Antonio Beautiful, assists neighborhood associations and non-
profit groups by providing garbage trucks and staff on a first-come first-served basis for

neighborhood cleanups. Call 311 to make a reservation.

10.3.3 Apply to be part of the Keep San Antonio Beautiful “Adopt a Spot” Litter Control
Program in residential and commercial areas.

Timeline: Mid
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Code Compliance, Keep San Antonio Beautiful, SAISD, Local
Businesses, Neighborhood Associations and Community Organizations, Cellular on Patrol
(COPS)

Proposed Funding Sources: Minimal, Volunteer and Existing Programs

10.3.4 Identify Commercial Corridors for the Keep San Antonio Beautiful Adopt-A-Spot
Program, and coordinate with local businesses along those corridors to discourage
litter throughout the year.

Identify corridors within the planning area that could benefit, and coordinate with
Keep San Antonio Beautiful to bring the program to those corridors.

Work with area businesses to explore placing signs and more trash cans on their
property to encourage on-premise disposal of food containers and other waste
products.

Timeline: Mid
Iyl
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Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Code Compliance, Keep San Antonio Beautiful, Inc.., SAISD, Area
Businesses, Neighborhood and Community Organizations, COSA NCR Program

Proposed Funding Sources: Minimal / Volunteer, Existing Program, Private Funds

The Adopt-A-Spot program operates by having individuals, groups, schools, and
businesses enter into an agreement to “adopt”’ certain parts of the City and clean the
area of litter 4 times per year. If accepted for the program, Keep San Antonio

Beautiful sends a request to COSA Public Works to have an “Adopt a Spot” sign
placed in the area to designate the target area. For more information and to apply,
call 207-6461.

OBJECTIVE 10.4: ANIMAL CARE AND CONTROL

Increase public education regarding responsible pet ownership and animal welfare.

10.4.1 Provide information to community groups and organizations.

Establish a biannual information campaign at local libraries, schools, and
animal welfare groups.

Discuss city licensing requirements, animal welfare issues and animal code
(for example; the number of dogs, cats and/or chickens allowed per
household) at school board, PTA, and neighborhood association meetings.

Timeline: Mid
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Animal Care Department, Humane Society, PTA’s, Girl and Boy Scouts,
Spay Neuter Assistance Program (SNAP), Animal Resource Center, Man & Beast,
Neighborhood Associations and Community Organizations

Proposed Funding Sources: Existing Programs

10.4.2 Invite school-age children to take a field trip to the Humane Society facilities.

Timeline: Mid

Lead Partner: PTA’s

Partnerships: Humane Society, PTA’s, Animal Resource Center
Proposed Funding Sources: Existing Programs
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10.4.3 Promote responsible pet ownership.

Award “pet of the week” recognition with a photo in neighborhood newsletters or post
at recreation centers.

Stage fund-raising events such as local dog shows, most beautiful cat contests, Flag
Day parade, and Oktoberfest animal awareness days.

Encourage “Blessing of the Animals” ceremonies at area churches or other public
forums to promote respect for animals of the neighborhood.

Timeline: Mid to Long
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Animal Care Department, Humane Society, Neighborhood Associations
and Organizations, local churches, Girl and Boy Scouts, Spay Neuter Assistance Program
(SNAP), Animal Resource Center, Man & Beast

Proposed Funding Sources: Minimal / Volunteer

OBJECTIVE 10.5: PREVENT UNWANTED AND STRAY ANIMAL POPULATION

Improve awareness about stray animal prevention to ensure a healthy and safe community.

10.5.1 Save animal lives through prevention practices.
Hold animal adoption day twice a year.

Have the Spay-Neuter Assistance Program (SNAP) mobile unit visit the neighborhood
every other month for spaying/neutering services.

Contact the Animal Resource Center for low-cost or free spay/neuter services.

Contact “Man and Beast” and “SKAT” (Stray Kats) to provide information on low cost
neutering services.

Timeline: Mid to Long Term
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Animal Care Department, Humane Society, Girl and Boy Scouts,
SNAP, Animal Resource Center, SKAT, Man & Beast

Proposed Funding Sources: Existing Programs
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GOAL 11: COMMUNITY SAFETY AND CRIME PREVENTION

Strengthen the overall well-being of the neighborhood by decreasing prevalent criminal activity through
resident involvement and two-way education that fosters an improved relationship between police and
community.

OBJECTIVE 11.1: COMMUNITY AND SAPD COLLABORATION

Strengthen communication between community and police in order to manage crime proactively and
comprehensively.

11.1.1 Develop community relationship with local SAPD officials and invite SAFFE Officer(s)
to community meetings.

Communicate with SAFFE Officer about specific instances of crime and areas where
increased and more visible police presence is needed

Have SAFEE and/or patrol officers patrol on bikes along the commercial corridors.

Schedule more night patrols of drug houses, parks and crime areas in unmarked
vehicles.

Increase the number of neighborhood patrols or community policing initiatives in
problem areas, especially during evening hours.

Call 207-SAPD for non-emergency police calls.
Timeline: Short
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: SAPD, Neighborhood Associations and Community Organizations, Area
businesses

Proposed Funding Sources: Existing Programs

The central core of SAPD's Community Policing activities is the
SAFFE (San Antonio Fear Free Environment) Unit.
SAFFE officers establish and maintain day-to-day interaction with residents and
businesses within their assigned beats, in order to prevent crimes before they happen.

SAFFE officers also act as liaisons with other city agencies, work closely with schools
and youth programs, coordinate graffiti-removal activities, and serve as resources to
residents who wish to take back their neighborhoods from crime and decay.

OBJECTIVE 11.2: EDUCATE THE COMMUNITY ABOUT CRIME PREVENTION

Increase the flow of education within the community to promote safe homes and neighborhoods in
order to prevent crime in coordination with the San Antonio Police Department.
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and encourage involvement in crime prevention programs.

o

11.2.1 Coordinate community meetings to discuss crime prevention in and out of the home,

Contact the local SAPD Crime Prevention Specialist to arrange for Crime Prevention

presentations at neighborhood association/community organization meetings and
advertise and encourage resident involvement.

Work with the SAPD Crisis Response Teams to address domestic violence within the
home.

Through community meetings and bilingual literature distribution, educate residents
about SAPD’s Home Safety Surveys for crime prevention and encourage such
inspections in area homes, especially those in high-risk crime areas.

Advertise and educate community vehicle owners about SAPD’s HEAT (Help End Auto
Theft) program and encourage residents to register their vehicles with this program.

Encourage area business owners to participate in the Commercial Business Security
Survey program offered by the SAPD. Increase the number of officers who are
Business Survey certified to address the increased number of surveys conducted.

Promote and implement Good Neighbor (Neighborhood Watch) and Cellular on

Patrol programs and encourage new programs in areas currently not served. Contact

SAFFE Office to arrange for these programs.

Develop neighbor to neighbor “telephone tree” to report suspicious activity.

THE GOOD NEIGHBOR PROGRAM, a self-help cooperative effort between you and your
neighbors. It is an effective aid to the Police Department against crime. It consists of
organizing the neighbors in your block to come together for three meetings which are
coordinated by the Crime Prevention Specialists. Each meeting covers a different Crime
Prevention topic presented by a specially trained Police Officer. The topics are;
Home/Apartment Security, Auto Theft Prevention, and Personal Safety. If 50% of your
neighbors participate in each of these meetings, then your block will qualify as a Good
Neighbor Program, and you can purchase your Good Neighbor Program signs.

SAPD Crime Prevention Presentations include: Robbery Prevention, Personal Safety,
Shoplifting Prevention, and Senior Citizen Safety.

Timeline: Short and on-going
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: SAPD Good Neighbor and Cellular on Patrol Divisions, SAPD San Antonio
Fear Free Environment (SAFFE) Officers, SAPD Crisis Response Teams, COSA Parks &
Recreation Dept, Neighborhood Associations and Community Organizations, Local
Residents and Businesses

Proposed Funding Sources: Minimal / Volunteer and Existing Programs
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The City’s CELLULAR ON PATROL (COP) program began in 1993 to prepare
neighborhood residents to be the "eyes and ears™ of the police and to promote closer
cooperation between residents and city agencies. The Basic COP Training Program,
which is provided at SAPD substations, consists of eight hours of classroom training,

plus the opportunity for up to eight hours of ride-along with a district patrol officer.
Application forms and additional information can be found on the SAPD website or
by calling the area’s SAPD Substation or SAFFE Officer.

11.2.2 Expand community participation in National Night Out.

Actively advertise National Night Out events through brochures and signage, enlisting
the help of local churches, schools, and community organizations.

Coordinate among Planning Area Neighborhood Associations / Community
Organizations to ensure that all sectors of the Planning Area are able to participate.

Build community, cultural identification and pride by holding quarterly resident
gatherings.

Timeline: Short - Mid
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: SAPD, COSA Parks & Recreation Dept, Neighborhood Associations and
Community Organizations, local churches, SAISD

Proposed Funding Sources: Minimal / Volunteer

11.2.3 Encourage participation in Park Police Watch Program.

Schedule a Park Watch Program presentation at neighborhood association meetings
to enroll residents in this program which encourages residents to monitor and report
safety and security issues in the community’s parks.

Invite Community Operations/ Resource Education (C.O.R.E) officers from the Park
Police to neighborhood association /community organization meetings to make public
safety presentations that identify community concerns and quality of life issues while
reducing the fear of crime

Timeline: Short
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: SAPD, COSA Parks & Recreation Dept, Neighborhood Associations and
Community Organizations

Proposed Funding Sources: Existing Programs
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SAPD CITIZEN POLICE ACADEMY

The goal of the Citizen Police Academy (CPA) is to educate San Antonio citizens
about the structure and activities of their police department. The CPA class is not a
"training” class, but rather an information class; a behind- the-scenes look at the
SAPD. The 11-week CPA course meets 1 night / week for 3 hours. Topics covered in

the CPA class include SAPD organization and structure, cadet recruiting and training,
divisions of the SAPD, plus hands-on workshops in areas such as Tactics,
Fingerprinting and Firearms Safety. The CPA program believes informed and
educated citizens will be more supportive of police officers and the department and

more productive within their own neighborhoods.

OBJECTIVE 11.3: TARGET THE PREVENTION OF CRIMES AGAINST SENIORS

11.3.1 Initiate Community Education outreach programs about safety for senior citizens.
Stop theft and other crimes targeted at the senior population in the community.

Coordinate home and community center visits to seniors in the community to distribute
educational pamphlets.

Coordinate between local banks, Neighborhood Associations and Community
Organization to provide presentations to seniors about check cards as a safe
alternative to carrying cash.

Investigate the viability of implementing a grocery delivery p rogram or legitimate
taxi service for seniors who have no or limited access to reliable transportation.

Timeline: Short - Mid
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: SAPD, Neighborhood Associations and Community Organizations, Local
Senior Centers, Local Churches, AARP, National Association of Retired Executives (NARE),
Area Banks, VIA Metropolitan Transit, HEB

Proposed Funding Sources: Minimal / Volunteer

OBJECTIVE 11.4: IMPROVE INFRASTRUCTURE TO CREATE SAFER ENVIRONMENTS

11.4.1 Work with Infrastructure and Facilities committee and City Council Person to get street
lights where needed.

See Infrastructure and Facilities Section of the Plan.
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11.4.2 Educate area business owners concerning City Public Service’s (CPS) All-Night Security

Light Program through neighborhood and community association meetings.

CPS leases several types of outdoor lights — leased outdoor lights are installed and
maintained by CPS, while the customer pays a small monthly charge included in the
electric bill.

Timeline: Short to Mid
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: City Public Service, Local Business and Residents, COSA Development
Services, Neighborhood Associations and Community Organizations

Proposed Funding Sources: Existing Programs, Private Donations

CPS customers interested in outdoor lighting may request a free survey of their
premises, which includes an on-site consultation with a CPS representative concerning

the type of lighting, location, additional facilities necessary and monthly rate.

11.4.3 Build relationships with local and chain home improvement stores, and request that
they donate motion sensor lights, particularly to the elderly, and volunteer
installation.

Timeline: Mid
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: City Public Service, Local Business and Residents, COSA Development
Services, Home Depot, Lowes, Guadalupe Lumber

Proposed Funding Sources: Existing Programs, Private Donations

OBJECTIVE 11.5: LONG TERM DRUG TREATMENT

Decrease drug use and dependency within the community to enhance the area’s sense of security and
well-being.

11.5.1 Work with the Community Health, Education and Well-Being Committee and the Good
Neighborhood Watch program to target drug activity locations and advocate for
increased police patrol.

Communicate with the SAPD Narcotics Department about drug activity in community
homes, apartments and commercial buildings to protect the welfare of area residents,
especially youth.

Timeline: Short

Lead Partner: Public Safety and Code Compliance Committee and Community Health,
Education and Well-Being Committee
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11.5.2

Partnerships: SAPD, SAFFE Officers, San Antonio Cellular On Patrol Program,
Neighborhood Associations and Community Organizations, Local Businesses, Community
Policing Groups, Neighborhood Watch / Good Samaritan Program, City Council Person

Proposed Funding Sources: Existing Programs, Volunteer

Coordinate with the Community Health, Education and Well-Being Committee to
advocate for long-term drug counseling and treatment programs.

Timeline: Mid to Long

Lead Partner: Public Safety and Code Compliance Committee and Community Health,
Education and Well-Being Committee

Partnerships: Neighborhood Associations and Community Organizations, SAPD, Inman
Christian Center, Local Churches

Proposed Funding Sources: Existing Programs, Volunteer

OBJECTIVE 11.6: PROSTITUTION PREVENTION

11.6.1

11.6.2

11.6.3

Prevent prostitution activity in the community, especially in areas where it is currently prevalent, by
creating alternative opportunities.

Advocate for long-term treatment programs that provide comprehensive counseling
services to women and men.

Incorporate job and life skills trainings into treatment programs.
Timeline: Mid to Long
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: SAPD Cellular on Patrol, SAPD Vice Unit, Neighborhood Associations and
Community Organizations, City Health Organizations

Proposed Funding Sources: General City Fund, Targeted Federal Funding

Form a Cellular on Patrol to identify areas where prostitution is prevalent and to
dialogue about long-term solutions.

Timeline: Short
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: SAPD Cellular on Patrol, Local Residents and Business Owners, Neighborhood
Associations and Community Organizations

Proposed Funding Sources: Volunteer, Existing Programs

Advocate for increased enforcement of Prostitution laws in the planning area.
Timeline: Mid to Long
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Lead Partner: Public Safety and Code Compliance Committee

Partnerships: SAPD Vice Unit, City Council Person, Neighborhood Associations and
Community Organizations

Proposed Funding Sources: General Fund

OBJECTIVE 11.7: GRAFFITI EDUCATION, REMOVAL, AND PREVENTION

Reduce the occurrence of graffiti vandalism and tagging in the community and improve vandalism
clean-up efforts.

11.7.1 Provide local residents and business owners with greater access to educational
materials about graffiti as art and graffiti as vandalism and tagging.

Invite staff from local cultural arts organizations such as San Anto Cultural Arts Center,
to speak at schools and community meetings about the differences between graffiti as
street art and graffiti as vandalism (tagging) and ways to limit the vandalism and
promote the art.

Distribute literature to the community concerning graffiti vandalism and tagging
prevention and abatement. Include numbers to call for reporting tagging and how to
become involved in clean-up.

Invite staff from the Graffiti Wipeout Program (COSA Public Works) to speak at
neighborhood association and community organization meetings concerning vandalism
prevention and abatement.

Timeline: Short
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Public Works, COSA Department of Community Initiatives - Office of
Cultural Affairs, SAISD, PTA’s, Neighborhood Associations and Community Organizations,
Local Business Owners, San Anto Cultural Arts Center, Guadalupe Cultural Arts Center,
Esperanza Peace and Justice Center

Proposed Funding Sources: Minimal / Volunteer

11.7.2 Organize community efforts to monitor graffiti vandalism and tagging activity.

Work with SAFFE officers, Good Neighbor groups, and Cellular on Patrol (COP) to
increase surveillance of areas that are frequent targets of tagging.

Encourage residents and business owners to report all incidents of graffiti vandalism
by calling 311, leaving a detailed message and requesting a call back. Maintain a
log of all calls.

Encourage business owners and residents to keep vandalism-prone areas well lit and
to plant trees or other greenery near walls plagued with tagging.

Timeline: Short

Lead Partner: Public Safety and Code Compliance Committee
o)
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Partnerships: COSA Public Works, SAISD, PTA, Neighborhood Associations and Community
Organizations, SAFFE Officers, Cellular on Patrol, COPS/Metro Alliance, Esperanza Peace
and Justice Center, Guadalupe Cultural Arts Center

Proposed Funding Sources: Minimal / Volunteer

11.7.3 Work with schools to start the “Graffiti Hurts” curriculum.

Develops in students a sense of respect and responsibility for their surroundings and
helps them understand why graffiti vandalism is harmful to them, their neighborhood,
and their community.

The program targets children in grades 3 -5 and offers seven different lesson plans
that teach graffiti prevention.

School districts can obtain this curriculum through Keep San Antonio Beautiful.
Timeline: Mid
Lead Partner: Public Safety and Code Compliance Committee, SAISD
Partnerships: Keep San Antonio Beautiful, COSA Environmental Services, SAISD
Proposed Funding Sources: Existing Program

11.7.4 Collaborate with City of San Antonio Departments to organize vandalism clean up

projects and volunteer days.

Work with COSA Environmental Services to organize paint-outs with community
groups.

Apply with the COSA Graffiti Wipeout Coordinator to request that an area in the
community be included as a project for Graffiti Wipeout Day.

Encourage church groups and other community organization to also organize paint-
outs as part of their public service and outreach programs.

Coordinate with COSA Parks and Recreation to organize a graffiti vandalism removal
day. Parks and Recreation removes tagging along designated “hot spots” on a
rotational basis using volunteer and restitution volunteer labor.

Increase collaboration between SAPD SAFFE Officers and area residents and
businesses to prevent tagging before it occurs.

Timeline: Short and on-going
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: SAPD, COSA Public Works Department, COSA Environmental Services
Department, COSA Office of Cultural Affairs, COSA Parks and Recreation Department,
Residents, Businesses, Churches, SAISD, Guadalupe Cultural Arts Center, Esperanza Peace
and Justice Center, VIA Metro Transit

Proposed Funding Sources: Existing Programs, Volunteer
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11.7.5 Foster organized Community Murals / Street Art as an alternative to graffiti

vandalism.

Coordinate with area schools and other community groups to channel youth in need of
community service hours to participate with mural projects.

Collaborate with the COSA Office of Cultural Affairs in increase involvement with their
free one-hour mural workshops.

Murals are an opportunity to expand the community’s public art; they deter tagging;
and by involving multiple generations, they enhance community pride.

Timeline: Short to Mid
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: COSA Department of Community Initiatives Office of Cultural Affairs,
Guadalupe Cultural Arts Center, Esperanza Peace and Justice Center, Local Schools, Local
Church and School Youth Groups, Local Residents and Businesses, San Anto Cultural Arts
Community Mural Program

Proposed Funding Sources: Existing Programs, Volunteer

OBJECTIVE 11.8: REDUCE GANG ACTIVITY

Reduce gang activity in the area to increase neighborhood safety and the well being of area youth.

11.8.1 Discuss gang activity and prevention at community meetings.

Coordinate with SAFFE and SAPD to obtain speakers for Planning Area Neighborhood
Association and Community Organization meetings who can educate residents on gang
indicators and gang prevention.

Obtain area statistics regarding gang activity and utilize the data as a benchmark to
assess the prevalence of gang activity and whether it is on the rise or decline in the
planning area.

Place particular emphasis on engaging parents and getting them involved in
prevention programs.

Timeline: Short
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: SAPD, Neighborhood Associations and Community Organizations, PTA,
COSA Community Initiatives Department

Proposed Funding Sources: Minimal / Volunteer

11.8.2 Collaborate with school districts and parents in gang prevention programs.

Contact school districts to discuss after school activities, especially those aimed at gang
prevention, that area schools could offer and that the community can promote.
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Work with San Anto Cultural Arts Center and the COSA Office of Cultural Affairs to

promote youth involvement in mural and other public art projects as a way to
culturally ground youth by connecting them to alternative activities.

Urban smARTS is an after-school art enrichment program operated by COSA
Community Initiatives in coordination with San Antonio Independent School District.

Striving Together to Achieve Rewarding Tomorrows (START) is a long-term, intensive
case management program operated by COSA Community Initiatives for high-risk
youth identified by their school principal.

Timeline: Short to Mid
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: School District, COSA Department of Community Initiatives and Office of
Cultural Affairs, Guadalupe Cultural Center, SAPD, Esperanza Peace and Justice Center,
Local Schools.

Proposed Funding Sources: Existing Programs

11.8.3 Promote collaboration between community organizations, SAFFE officers and the
SAPD about gang activity and prevention.

Ensure that the SAPD is aware of alternative programs being offered to youth in the
community.

Work with SAPD to start GREAT (Gang and Drug Resistance) programs.

Contact SAFFE and the SAPD gang detail to explore the possibility of additional
patrols and enforcement.

Explore use of gang injunction “safety zone” with SAPD.

Injunctions are civil court orders that bar alleged gang members from participating in 30
specific activities (including street fighting, having aerosol paint, and using cell phones

in public places for illegal purposes) within a “safety zone.”

Timeline: Mid - Long
Lead Partner: Public Safety and Code Compliance Committee

Partnerships: SAPD, City Council Person, Neighborhood Associations and Community
Organizations, Cultural History and Arts Centers

Proposed Funding Sources: General Fund, Volunteer
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Guadalupe Westside Community Plan

COMMUNITY HEALTH, EDUCATION, AND WELL-BEING
Goals, Objectives, and Action Steps
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COMMUNITY HEALTH, EDUCATION, AND WELL-BEING
GOALS & OBJECTIVES
AT-A-GLANCE

GOAL 12: ASSIST INDIVIDUALS WITH BASIC NEEDS

12.1 Connect Individuals and Families with Services to Help Meet Basic Needs

12.2 Address Homelessness in the Community

12.3 Improve Community Health Through Better Nutrition

GOAL 13: STRENGTHEN THE FAMILY UNIT

13.1 Broaden Educational Opportunities for Individuals

13.2 Foster Intergenerational Support within the Community

GOAL 14: PROMOTE PARTICIPATION IN CULTURAL ARTS PROGRAMS

14.1 Community Participation in Cultural Arts Programs

14.2 Economic Development and Cultural Heritage

GOAL 15: ENHANCE PARTICIPATION IN ACTIVE RECREATION

15.1 Community Participation in Sports and Active Recreation

GOAL 16: INCREASE PARTICIPATION IN NEIGHBORHOOD ORGANIZATIONS

16.1 Strengthen Cooperation among area Community Organizations
16.2 Encourage the Establishment of Neighborhood Associations

16.3 Encourage Collaboration among Adjacent Community Plan Areas
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The Community Health, Education, and Well-Being
Chapter focuses on individuals and families. Issues
addressed include: Homelessness, Nutrition, Senior
Quality of Life, Child Care, Education, Cultural Arts,
Active Recreation, Faith-Based Organizations,
Neighborhood and Community Organizations.

Local Art and Crafts
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GOAL 12: ASSIST INDIVIDUALS WITH BASIC NEEDS

Increase the community’s knowledge about and access to, social services that meet the basic needs of
residents such as food, shelter and healthcare.

OBJECTIVE 12.1. CONNECT INDIVIDUALS AND FAMILIES WITH SERVICES TO HELP MEET BASIC NEEDS

12.1.1 Increase knowledge about and strengthen participation in existing social services
programs for family / life education and counseling.

Ensure that resource guides, such as the West Side Community Resources Directory
published by Making Connections — The Annie E. Casey Foundation and the United
Way Directory, are widely available to community residents.

Timeline: Short
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: Making Connections, COPS/Metro Alliance, Faith Based Groups,
Neighborhood Associations and Community Organizations, Avenida Guadalupe
Association

Proposed Funding Sources: Grants, Existing Programs, Volunteer

12.1.2 Advocate for programs that target mismatches or gaps between existing social
services programs and the current or anticipated needs of the community.

Develop a localized counseling and treatment program(s) that address the long-term
needs of persons with mental illness and /or drug dependency.

Timeline: Mid - Long
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: COSA Community Initiatives Department, Making Connections, Neighborhood
Associations and Community Organizations, Inman Christian Center, Local Churches, City
Council Person

Proposed Funding Sources: General Fund, Private Sponsors

OBJECTIVE 12.2: ADDRESS HOMELESSNESS IN THE COMMUNITY

Encourage more proactive solutions to homelessness that include sensitivity education to the community
as a whole and assisting those without homes to find permanent shelter as well as appropriate
treatment if necessary.

12.2.1 Identify outreach programs that currently exist for the homeless population. Explore
ways to expand their capacity and locations, as well as services provided.

Advocate the incorporation of long-term treatment services into housing and shelter
provisions.
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Coordinate with property owners and COSA Community Initiatives — Community Action

Division to make more housing units accessible to individuals and families at high risk
of becoming homeless.

Timeline: Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: COSA Community Initiatives — Community Action Homeless Assistance
Program, local homeless shelters, faith based organizations, Goodwill Industries, Salvation
Army, San Antonio Regional Alliance for the Homeless (SARAH), City Council Person, St.

Mary’s Center for Legal and Social Justice, Veteran’s Service Center, U.S. Department of
Health and Human Services

Proposed Funding Sources: Volunteer, Private Funds, Local, State and Federal Grants

Address the community’s response to homelessness by providing sensitivity
education programs.

Broaden the discussion between community residents about the underlying issues
regarding homelessness.

Concentrate on research that identifies the demographics and socio -economics of
homelessness in the community.

Timeline: Short - Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: COSA Community Initiatives Department, local homeless shelters, faith based
organizations, Goodwill Industries, Neighborhood Associations and Community
Organizations, UTSA Sociology Department

Proposed Funding Sources: Minimal / Volunteer

OBJECTIVE 12.3: IMPROVE COMMUNITY HEALTH THROUGH BETTER NUTRITION

Increase options for healthy food among area restaurants and grocery stores.

12.2.2 Provide education to the community concerning proper nutrition. Explore programs

such as cooking demonstrations at grocery stores and cooking classes.

Coordinate with schools within the planning area to have bilingual informational
brochures, about nutrition sent home with children on a regular basis.

Timeline: Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: Metro Health Dept., Texas Diabetes Institute, Bexar County Extension Office,
American Diabetes Assoc., Parish Nurses, United Way, SAISD, AVANCE, Women, Infant
and Children (WIC) Offices, HEB Grocery Store

Proposed Funding Sources: City, County, Private
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12.3.2 Encourage area restaurants, grocery stores and schools to provide a wider variety of
healthy foods.

Promote local restaurants that offer a greater selection of healthy menu items.

Advocate for area grocery stores to provide product lines that support healthier food
items at reasonable prices, like those available in other areas of the city.

Ensure that the schools within the planning area provide healthy food options.
Timeline: Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: Local Restaurants, Grocery Stores, San Antonio Food Bank, Produce Terminal
Market, Tri-County Farmer’s Market Association, Texas Dept. of Agriculture, SAISD, PTA

Proposed Funding Sources: Public and Private

GOAL 13: STRENGTHEN THE FAMILY UNIT

Increase options for all generations of families within the community to include education, day care for
the very young and social opportunities for elders.

OBJECTIVE 13.1: BROADEN EDUCATIONAL OPPORTUNITIES FOR INDIVIDUALS

Promote enhancements in area schools and other educational institutions/programs to increase their
effectiveness and enrollment for all ages within the planning area.

13.1.1 Identify current initiatives with the SAISD to improve academic standing of schools in
the area.

Identify strategies to increase parent and grandparent involvement in the schools, such
as after school tutoring and adult education/literacy programs.

Seek funding and volunteers to expand after-school programming that includes the
participation of all generations of the community.

Timeline: Short —Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: School District Guidance Counselors, Principals and Vice Principals, PTAs,
Mentoring Programs, UTSA, Branch Library, Making Connections, Communities Organized
for Public Service (COPS), Local Senior Centers, Local Cultural Centers

Proposed Funding Sources: Minimal / Volunteer
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13.1.2 Investigate and publicize programs that advise and assist students with college
application and funding such as San Antonio Education Partnership, COSA YO (Youth
Opportunity) Program, Project Quest, COSTEP (Council for South Texas Economic
Progress), AIE (Adventures in Education).

Host college awareness seminars at the elementary and middle school campuses for
parents and high school age students to learn about applications, scholarships and
financial aid opportunities for first-time college students and for the non-traditional
student.

Create community connections to the area colleges such as San Antonio Community
College, St. Philips College, and Palo Alto College by inviting speakers to share
information about their programs.

Develop mentoring programs with local colleges for middle and high school age
children.

Timeline: Short and on-going
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: School District Guidance Counselors, Principals and Vice Principals, PTAs,
Mentoring Programs, UTSA, Our Lady of the Lake University, St. Mary’s University, Alamo
Community College District, Making Connections, Communities Organized for Public

Service (COPS), San Antonio Education Partnership existing program, Project Quest,
COSTEP, AIE, COSA Youth Opportunity Program

Proposed Funding Sources: Volunteers, San Antonio Education Partnership existing
program, Project Quest, COSTEP, AIE, COSA Youth Opportunity Program

COLLEGE PREPARATION PROGRAM WEBSITES
COSTEP http://www.costep.org/
SAED http://www.saedpartnership.org/

AIE http://www.adventuresineducation.org/

COSA YO http://www.sanantonio.gov/comminit/yo/yomain.asp
Project Quest http://www.questsa.com/

COSA YO! YOUTH OPPORTUNITY CENTER LOCATIONS

Mexican American Unity Council St. Philips College San Antonio College
(MAUC) 800 Quintana Road 218 W. Ashby

2300 W. Commerce, Ste 300 (210) 932-5761 (210)785-6207
(210) 207-6100
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13.1.3 Increase the awareness of GED programs at the Learning Centers and encourage

residents to participate.
Timeline: Short
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: Margarita Huantes Learning Center, SAISD, COSA Community Initiatives
Department, Making Connections

Proposed Funding Sources: Minimal / Volunteer

13.14 Expand career training and job opportunities.

Investigate how business and community leaders can align their businesses to establish
internships, “job shadowing” programs or career day informational presentations for
middle school and high school aged students.

Explore different reintegration programs for people recently released from prison to
help connect them to life skills training programs and employment opportunities.

Timeline: Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: San Antonio Technical Schools/Institutes, Local Businesses, Avenida
Guadalupe Association, COSA Community Initiatives Department, Project QUEST, Texas
Department of Human Services, Bexar County Detention Ministries, Texas Workforce
Commission

Proposed Funding Sources: Volunteer, Private, State and Federal Funding

OBJECTIVE 13.2 FOSTER INTERGENERATIONAL SUPPORT WITHIN THE COMMUNITY

13.2.1 Increase community organizations’ outreach and programming to seniors.

Timeline: Short
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: AARP, Local Branch Library, Faith-Based Organizations, Esperanza Peace
and Justice Center

Proposed Funding Sources: Minimal / Volunteer

13.2.2 Investigate the possibility of establishing a one-stop multigenerational and multi-

functional community center that includes:

Library

Recreational Center

Day activity programs

Day care for seniors and the young, as well as after-school care
Social worker on site, support groups
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Health education including forums on health care and family issues such as family
violence and caregivers for seniors
Social and educational activities for families
Community arts programs
Guadalupe Community and Cultural History center/museum that uses the resources
and knowledge of the senior citizens of the community
Timeline: Mid - Long
Lead Partner: Community Health, Education and Well-Being Committee
Partnerships: City of San Antonio Library, COSA Parks and Recreation, Community
Initiatives and Health Departments, Making Connections, COPS, Esperanza Center,

Guadalupe Cultural Arts Center, Casa de Confianza Adult Day Care, City Council Person,
Alamo Area Council of Governments (AACOG)

Proposed Funding Sources: Federal administration on aging grants, federal grants that
target special populations and their needs, General City Fund, Alamo Area Agency on
Aging

Identify current day/child care options for residents in the community and seek new
opportunities for affordable care.

Timeline: Short — Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: Faith-Based Organizations, Local Day Care Centers, COSA Community
Initiatives Department - Child Care Delivery Division

Proposed Funding Sources: COSA Community Initiatives Department, Project Quest

GOAL 14: PROMOTE PARTICIPATION IN CULTURAL ARTS PROGRAMS

OBJECTIVE 14.1 COMMUNITY PARTICIPATION IN CULTURAL ARTS PROGRAMS

1411

Provide constructive arts programming for youth that affirms their identity through
history, culture and tradition.

Increase programs that link youth with their elders.

Encourage activities that promote a positive community identity and the cultural
grounding of youth.

Timeline: Short - Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: Esperanza Peace and Justice Center, Guadalupe Cultural Arts Center,
Guadalupe Community Center, Mujer Arte, Casa de Cuentos, San Anto Cultural Arts, Our
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Lady of the Lake Center for Women in Church and Societies (oral histories), United Way

Hispanas Unidas (Escuelitas Program), Local Churches, SAISD
Proposed Funding Sources: Private and Public

14.1.2 Encourage intergenerational community participation in cultural arts programs.

Reinvigorate public spaces so that they may be utilized as a meeting ground for all
generations to create a sense of place based upon culture, tradition and pride.

Create programs that foster exchanges between the generations, for example
community gardens.

Timeline: Short - Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: Esperanza Peace and Justice Center, Guadalupe Cultural Arts Center,
Guadalupe Community Center, Mujer Arte, Casa de Cuentos, San Anto Cultural Arts, Our
Lady of the Lake Center for Women in Church and Societies (oral histories), United Way
Hispanas Unidas (Escuelitas Program), Local Churches

Proposed Funding Sources: Minimal / Volunteer, Existing Programs

14.1.3 Encourage neighborhood and community pride through participation in the arts.

Widen the local use of existing community plaza space by bringing a greater
diversity of activities to the plaza.

Strengthen mural programs that link mature artists and community members with local
youth as an alternative to tagging and unwanted graffiti.

Timeline: Short - Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: Esperanza Peace and Justice Center, Guadalupe Cultural Arts Center,
Guadalupe Community Center, Avenida Guadalupe Association, Mujer Arte, Casa de
Cuentos, San Anto Cultural Arts, Our Lady of the Lake Center for Women in Church and

Societies (oral histories), United Way Hispanas Unidas (Escuelitas Program), Local
Churches

Proposed Funding Sources: Public, Private, Volunteer, Existing Programs

OBJECTIVE 14.2 ECONOMIC DEVELOPMENT AND CULTURAL HERITAGE

14.2.1 Work with Economic Development Committee to promote infusion of cultural history in
economic revitalization strategies.

Reinvigorate the public plaza concept to get people out and into the community.

Create studio space within the area for local artists and artisans to contribute to the
local economy.
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Timeline: Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: School District Music and Art Programs, Guadalupe Cultural Arts Center,
Guadalupe Community Center, Esperanza Peace and Justice Center, Avenida Guadalupe
Association, Mujer Arte, Casa de Cuentos, Our Lady of the Lake Center for Women in
Church and Societies (oral histories), Local Churches, COSA Office of Cultural Affairs

Proposed Funding Sources: General Fund, Texas Committee for the Arts, Texas Committee
for the Humanities, Texas Historical Commission Urban Main Street Program

GOAL 15: ENHANCE PARTICIPATION IN ACTIVE RECREATION

OBJECTIVE 15.1 COMMUNITY PARTICIPATION IN SPORTS AND ACTIVE RECREATION

15.1.1 Promote youth involvement, beginning at an early age, in sports and active
recreation. Ensure that a variety of activities are accessible to the community.

Advocate for mandatory physical education programs in the schools.

Target area schools and community centers to extend hours after school for sports and
recreation programs.

Encourage parents to get involved in their children’s sports and recreation activities.
Timeline: Short — Mid
Lead Partner: Community Health, Education and Well-Being Committee

Partnerships: COSA Parks and Recreation Department, San Antonio Natatorium, Boys and

Girls Clubs, Guadalupe Community Center, Inman Christian Center, Guadalupe Church,
SAISD, PTA’s, Boy Scouts, San Antonio Area Girl Scouts

Proposed Funding Sources: Existing Programs

15.1.2 Encourage adults of all ages to participate in active recreation to promote individual
health within the community.

Promote elder recreation by organizing neighborhood walking groups.
Organize culturally relevant exercise classes for adults; for example Latin dance.

Organize new, and re-inspire existing, community gardens as an intergenerational
outdoor learning activity.

Timeline: Short - Mid
Lead Partner: Community Health, Education and Well-Being Committee
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Partnerships: COSA Parks and Recreation Department, Inman Christian Center, Guadalupe

Church, Guadalupe Cultural Arts Center, San Antonio Natatorium, SAISD

Proposed Funding Sources: Existing Programs, Volunteer

GOAL 16: INCREASE PARTICIPATION IN NEIGHBORHOOD ORGANIZATIONS

OBJECTIVE 16.1 STRENGTHEN COOPERATION AMONG AREA COMMUNITY ORGANIZATIONS

16.1.1 Provide leadership training and support to community residents in order to build

capacity within the planning area.
Timeline: Short and on-going
Lead Partner: Community Health, Education and Wel-Being Committee

Partnerships: Faith-Based Organizations, COPS / Metro Alliance, Making Connections,
Local Cultural and Arts Organizations, Neighborhood Associations
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