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Initiative Description Near Term Action Steps 

E
n

e
r
g

y
 

In
fr

a
st

r
u

c
tu

r
e
 

#1: Build a 21
st
 Century 

urban energy 

infrastructure in San 

Antonio with distributive 

energy 

Generate energy from renewable 
energy sources such as solar, wind, 

biomass and geothermal, 

originated from buildings and 
homes, stored until needed and 

connected with a multi-directional 

grid 

! 

! 

! 

! 

! 

Dec 08 
Feb 09 

Mar 09 

Apr 09 
Apr 09 

Conference call with lead consultant 
Hire Jeremy Rifkin & his team 

Bring consultant team to SA  

Receive plan from team 
Begin implementation 

#2: Create a multi-tech 

venture capital fund in San 

Antonio 

Build a regional fund 

headquartered in San Antonio, 

capitalized at $100 million and 
managed by Brooke Private Equity 

Advisors 

! 

! 

! 

! 

Nov 08 

Dec 08 

May 09 
Fall 09 

Feasibility study  

Commission Market Assessment  

Complete Market Assess. report 
Capitalization 

#3: Create a Green Jobs 

Program in San Antonio 

Collaborate with employers and 
educators to match training for 

existing and emerging green and 

clean jobs with employer needs.  

! 

! 

! 

Nov 08 
Feb 09 

Apr 09 

Assessment of needs 
Hire consultant  

Implement program 

C
le

a
n

 a
n

d
 G

r
e
e
n

 T
e
c
h

n
o

lo
g

y
 

#4: Use the City’s 

economic development 

strategies to foster 

development of a 21
st
 

Century sustainable 

economy 

Use tax abatements, cluster 

development strategies, business 

attraction and retention programs 
focused on clean and green tech 

companies. 

! 

! 

Nov 08 

Ongoing 

Target the clean/green tech industry 

Pursue clean/green tech businesses 

#5: Adopt a green, high-

performance building code 

for new residential and 

commercial construction 

Move in phases toward building 

codes that produce zero carbon by 

2030 

! 

! 

!"

! 

Jul 08 

Jan 09 

Mar 09 

Jan 10 

Task Force 

Recommend new code 

Adopt Recommendations 

New Code effective 

S
u

st
a

in
a

b
le

 B
u

il
d

in
g

s 

#6: Build a Green Retrofit 

Program for existing 

homes and buildings 

Expand free weatherization 

program combined with retrofit 

program paid for by a “Pay As 
You Save”® surcharge 

! 

! 

! 

Jan 09 

Mar 09 
Spring 09 

Green Retrofit report completed 

Design & implement pilot program 

Consolidate/expand programs 
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Initiative Description Near Term Action Steps 

#7: Create an integrated, 

efficient multi-modal 

transportation system for 

San Antonio 

Pursue and fund light rail, high 

capacity rail and multiple 

transportation options 

! 

! 

! 

! 

! 

! 

July 08 

Jan 09 

Feb 09 
Feb 09 

Mar 09 

May 09 

Convene Task Force 

Recommendations 

Begin regional planning 
Pursue Austin-SA rail funding 

Combine RMA & VIA 

Secure local option funding 

T
r
a

n
sp

o
r
ta

ti
o

n
 a

n
d

 L
a

n
d

 U
se

 

#8: Create new sustainable 

real estate development 

that is mixed-use, mixed 

income, walkable and 

transit-oriented 

Utilize real estate investment 

funds to advance walkable, infill 
neighborhoods 

! July 08 Invite Star Fund 

C
o

m
m

u
n

it
y

 

O
u

tr
e
a

c
h

 #9: Create a Green One-

Stop Center to coordinate 

sustainability efforts and 

to provide information to 

residents and businesses 

Centralize sustainability groups, 
facilitate their efforts, demonstrate 

sustainability, and offer one source 

of information to residents and 

businesses 

! 

! 

! 

Ongoing 
Apr 09 

Jul 09 

Stakeholder planning sessions 
Programmatic design finalization  

Finalize conceptual plan 

#10: Address sustainability 

and resource efficiency 

across City departments 

The Office of Environmental 

Policy and Sustainability Task 

Force will facilitate energy 

efficiency, waste reduction and 
vehicular emission improvements 

! 

!"

!"

Spring 09 

Mar 09 
Apr 09 

Expand OEP capacity 

Launch website 

Issue sustainability directive 

C
it

y
 o

f 
S

a
n

 A
n

to
n

io
: 

L
e
a

d
in

g
 

b
y

 E
x

a
m

p
le

 

#11: Maximize the Energy 

Efficiency of all City 

Facilities 

Audit and implement lighting, 

HVAC, energy and water 

improvements at city facilities 

! 

! 

! 

Jan-Apr 

Feb 09 

May 09 

Audit and Assess 

Implement Phase 1 – internal funds 

Implement Phase 2 – external funds 

!
!
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!
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E#2#'.$0!.7#!K%.0!($3*!(11+*&#,!.(M!(B(.#6#'.!/5%,#$%'#3!.7(.!-(&*+#,!/+##'!B5%$,%'/!
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3.(',(+,3!*+!1(+.%2%1(.%'/!%'!KY9!I'#+/0!+#'#)(B$#!#'#+/0!1+*/+(638!
!
=7#!K%.0!'*)!653.!53#!.7#3#!.**$3!.*!(%,!$*2($!B53%'#33#3!(',!(..+(2.!'#)!*'#38!=7#+#!)%$$!
B#!-%#+2#!2*61#.%.%*'!-*+!/+##'!.#27'*$*/0!B53%'#33#3!(2+*33!.7#!2*5'.+08!!9('!:'.*'%*!
653.!B#!1+#1(+#,!.*!2*61#.#!(',!(//+#33%&#$0!3##@!3527!B53%'#33#34!(3!%.!7(3!3522#33-5$$0!
,*'#!%'!*.7#+!(+#(34!3527!(3!7#($.72(+#4!-%'('2%($4!(',!(5.*6*.%&#!6('5-(2.5+%'/8!!N53.!(3!
=*0*.(!B+*5/7.!6('0!(5.*!3511$%#+3!%'!%.3!)(@#4!3*!2('!.7#!'#M.!3522#33-5$!/+##'!
.#27'*$*/0!B53%'#33#3!7(&#!(!+%11$#!#--#2.!*'!9('!:'.*'%*U3!#2*'*608!
!
"#$%&'!

I1'($='(2#$4_1(5-1#"'11(/'&'.;B@'"$($;;.5;O($;(%$$3%8$(%"/(1-BB;3$("'<(63''"($'8=";.;64(
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!
!
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(%)*$+,-*!

S'/*%'/8!
!
.*-+$*/!/&#0)*'$1C!

I2*'*6%2!L#&#$*16#'.!A'2#'.%&#!G5',!X5%,#$%'#3!

=(M!:B(.#6#'.!X5%,#$%'#34!L#2#6B#+!PZZ`!
!
!

90,+"2*"#$%&K02$/2*D,&
!

+$&,&-,&.#(/3*((8/'H+&"&D.%%*?&52D5WH%.('.:"*1%&#02$/2*D&1'/%&('.&*%A&.%,2/%*+2"$&

"*/&1'::%.12"$&1'*,+.01+2'*3&
!

:'0!3.+(.#/0!-*+!3%/'%-%2('.!
#$#2.+%2%.0!3(&%'/3!653.!(,,+#33!
B5%$,%'/38!!V5%$,%'/3!+#1+#3#'.!
($6*3.!i[\!*-!.7#!#$#2.+%2%.0!
2*'3561.%*'!%'!.7#!2*5'.+04!(',!
*&#+!dZ\!%'!9('!:'.*'%*8!!
L%--#+#'.!(11+*(27#3!(11$0!)7#'!
,#($%'/!)%.7!'#)!2*'3.+52.%*'!(3!
*11*3#,!.*!#M%3.%'/!B5%$,%'/38!!=7#!
B#3.!)(0!.*!(,,+#33!'#)!
2*'3.+52.%*'!%3!.*!,#&#$*1!(!2*,#!
.7(.!6##.3!.7#!31#2%-%2!'##,3!*-!
9('!:'.*'%*!B0!2*6B%'%'/!
6%'%656!3.(',(+,34!&*$5'.(+0!
3.(',(+,34!(',!%'2#'.%&#38! !

!
=*!(27%#&#!.7%34!%'!N5$04!PZZ`4!>(0*+!;(+,B#+/#+!(11*%'.#,!.7#!>(0*+R3!=(3@!G*+2#!*'!
953.(%'(B$#!V5%$,%'/38!!A.!%3!27(%+#,!B0!I,!k#$$#04!.7#!-*+6#+!7#(,!*-!+#($!#3.(.#!(.!J9::!(',!
25++#'.$0!('!(,&%3*+!.*!.7#!Y#(+$!V+#)#+0!,#&#$*16#'.8!!=7#!=(3@!G*+2#!7(3!*&#+!hZ!
6#6B#+3!-+*6!.7#!2*665'%.0!+#1+#3#'.#,!*'!%.3!IM#25.%&#!(',!:,&%3*+0!K*66%..##38!!=7#!
6#6B#+37%1!%3!,%&#+3#4!)%.7!#$#2.#,!*--%2%($34!2%.0!3.(--4!(+27%.#2.34!B5%$,#+34!#'/%'##+34!
,#&#$*1#+34!(',!#'&%+*'6#'.($%3.38!!9.(@#7*$,#+3!%'2$5,#!.7#!K%.0!*-!9('!:'.*'%*4!KY94!
9:"94!.7#!E#($!I3.(.#!K*5'2%$4!.7#!X+#(.#+!9('!:'.*'%*!V5%$,#+3!:33*2%(.%*'4!.7#!9('!
:'.*'%*!:1(+.6#'.!:33*2%(.%*'4!.7#!:A:4!.7#!J898!X+##'!V5%$,%'/!K*5'2%$4!(',!.7#!9%#++(!
K$5B8!!=#27'%2($!3511*+.!%3!1+*&%,#,!B0!f*2@7##,!>(+.%'4!.7#!I'#+/0!903.#63!f(B!(.!=#M(3!
:!l!>4!V5%$,!9('!:'.*'%*!X+##'4!::KSX4!(',!.7#!K%.0U3!,#1(+.6#'.3!*-!I'&%+*'6#'.($!
Y*$%20!(',!L#&#$*16#'.!9#+&%2#38!!!!
!
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:-.#+!6*'.73!*-!)*+@4!.7%3!2*61+#7#'3%&#!/+*51!7(3!6(,#!.7#!-*$$*)%'/!+#2*66#',(.%*'3!
-*+!(!'#)!/+##'4!7%/7!1#+-*+6('2#!B5%$,%'/!2*,#!%'!9('!:'.*'%*C!
!

• g#)!+#3%,#'.%($e2*66#+2%($!2*'3.+52.%*'!653.!(27%#&#!*&#+($$!#'#+/0!3(&%'/3!*-!
Q[\!*&#+!25++#'.!9('!:'.*'%*!#'#+/0!2*,#38!

!
• =7#!%61+*&#,!2*,#!)%$$!.(@#!#--#2.!*'!N('5(+0!Q4!PZQZ8!

!
• V5%$,#+3!7(&#!-$#M%B%$%.0!.*!6##.!.7%3!'#)!3.(',(+,!B0!53%'/!3#&#+($!,%--#+#'.!

6#.7*,3!*-!6#(35+#6#'.!*+!2#+.%-%2(.%*'8!
!

• A'!PZQP4!.7#!%'.#+%6!/*($!%3!(!2*,#!.7(.!1+*,52#3!^Z\!3(&%'/3!*&#+!25++#'.!#'#+/0!
2*,#38!

!
• A'!PZ^Z4!.7#!/*($!%3!'#)!B5%$,%'/3!.7(.!(+#!'#.FO#+*!2(+B*'8!

!
• KY9!)%$$!1+*&%,#!%'2#'.%&#3!.*!1+*&%,#!^Z\!*+!6*+#!3(&%'/3!*&#+!25++#'.!2*,#4!)%.7!

/+#(.#+!%'2#'.%&#3!-*+!/+#(.#+!#'#+/0!3(&%'/38!
!
=7#3#!+#2*66#',(.%*'3!+#1+#3#'.!(!36(+.4!3.#11#,!(11+*(27!.*!#'#+/0!#--%2%#'20!(',!'#)!
2*'3.+52.%*'8!!:3!B5%$,#+3!(,H53.!.*!(!'#)!3.(',(+,4!.7#0!2('!53#!%'2#'.%&#3!.*!+#(27!(!
7%/7#+!&*$5'.(+0!3.(',(+,8!!:3!6*+#!7*6#3!(',!B5%$,%'/3!(+#!B5%$.!.*!.7%3!'#)!&*$5'.(+0!
3.(',(+,4!%.!)%$$!B#2*6#!#(3%#+!.*!6*&#!.*!(!'#)!7%/7#+!6%'%656!3.(',(+,8!!=7%3!1+*2#33!
2('!2*'.%'5#!%'!(!6#(35+#,4!2*'.%'5*53!)(0!5'.%$!.7#!K%.0!(27%#&#3!.7#!5$.%6(.#!/*($!%'!
PZ^Z!*-!(!'#.FO#+*!2(+B*'!B5%$,%'/8!
!
"#$%&'!

Z='(9%"(:"$;"#;(2#$4(2;-"8#.(1=;-./(%/;B$($='(3'8;@@'"/%$#;"1(;7($='(T%4;3_1(Z%1Q(W;38'(

%"/(83'%$'(%("'<(63''"L(=#6=(B'37;3@%"8'(5-#./#"6(8;/'(7;3("'<(8;"1$3-8$#;">(

!
(%)*$+,-*!

>(+27!PZZdC! :,*1.%*'!*-!+#2*66#',(.%*'3!B0!K%.0!K*5'2%$!
N('8!Q4!PZQZC! I--#2.%&#!,(.#!*-!'#)!2*,#!
!
.*-+$*/!/&#0)*'$1C!

E#2*66#',(.%*'3!*-!IM#25.%&#!K*66%..##!*-!.7#!>(0*+R3!=(3@!G*+2#!*'!953.(%'(B$#!
V5%$,%'/34!N('5(+0!PZZd!
!
f%3.!*-!6#6B#+3!*-!.7#!IM#25.%&#!(',!:,&%3*+0!K*66%..##3!*-!.7#!>(0*+R3!=(3@!G*+2#!*'!
953.(%'(B$#!V5%$,%'/3!
!
!
!
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+$&,&-,&.#(/4*((K02$/&"&F.%%*&Z%+.'(2+&6.'D.":&('.&%R2,+2*D&5':%,&"*/&#02$/2*D,3&

!

=7#!$(+/#3.!#$#2.+%2%.0!53#!%'!9('!:'.*'%*!%3!%'!#M%3.%'/!7*6#3!(',!B5%$,%'/38!!=7#!27($$#'/#!
%3!7*)!.*!6(@#!.7#3#!7*6#3!(',!B5%$,%'/3!6*+#!#'#+/0!#--%2%#'.!)%.7*5.!6(',(.%'/!
+#.+*-%..%'/8!!KY9!I'#+/0!($+#(,0!7(3!#M.#'3%&#!%'2#'.%&#34!(',!%3!,#&#$*1%'/!6*+#4!-*+!.7#!
+#.+*-%..%'/!*-!7*6#3!(',!B5%$,%'/38!!V5.!KY9!I'#+/0!2(''*.!,*!%.!($*'#8!!=*!.(@#!(,&('.(/#!
*-!KY9R3!%'2#'.%&#34!*)'#+3!(',!+#3%,#'.3!653.!7(&#!(22#33!.*!.7#!2(1%.($!'##,#,!.*!+#.+*-%.!
.7#%+!7*6#3!(',!B53%'#33#38!!V5.!*-.#'!9('!:'.*'%('3!,*!'*.!7(&#!(22#33!.*!.7%3!2(1%.($4!
1(+.%25$(+$0!%'!.7#3#!7(+,!.%6#38!!!
!
=*!(,,+#33!.7%3!%335#4!>(0*+!;(+,B#+/#+!2*66%33%*'#,!953.(%'(B$#!903.#63!TS(@$(',4!K:W4!
9.+(.#/%2!L#&#$*16#'.!9*$5.%*'3!Tf*3!:'/#$#34!K:W4!(',!I2*'*6%2!A''*&(.%*'!A'.#+'(.%*'($!
TV*3.*'4!>:W4!.*!,#&#$*1!(!B53%'#33!6*,#$!-*+!$(+/#F32($#!/+##'!+#.+*-%.3!%'!9('!:'.*'%*R3!
B5%$,%'/3!(',!7*6#38!!f(.#+4!.7#!I'&%+*'6#'.($!L#-#'3#!G5',!1+*&%,#,!(!]P[4ZZZ!/+('.!.*!
(33#33!.7#!-#(3%B%$%.0!*-!.7#!Y(0!:3!m*5!9(&#n!TY:m9nW!1$(.-*+64!,#&#$*1#,!B0!.7#!I'#+/0!
I--%2%#'20!A'3.%.5.#!T?#+6*'.W4!(3!(!B53%'#33!6*,#$!-*+!+#.+*-%.3!%'!9('!:'.*'%*8!
!
=7#!.)*!.#(63!2*6B%'#,!.7#%+!#--*+.3!(',!+#2*66#',#,!(!.)*F1+*'/!(11+*(27!.*!
+#.+*-%..%'/!%'!9('!:'.*'%*8!!G%+3.4!53#!(!-+##!)#(.7#+%O(.%*'!1+*/+(6!-*+!+#.+*-%..%'/!*-!$*)!
(',!6%M#,!%'2*6#!'#%/7B*+7**,38!!"7%$#!9('!:'.*'%*!($+#(,0!7(3!(!$%6%.#,!(6*5'.!*-!-+##!
)#(.7#+%O(.%*'4!.7#3#!1+*/+(63!2*5$,!B#!2*'3*$%,(.#,!(',!#M1(',#,4!(',!.(@#!(,&('.(/#!
*-!(,,%.%*'($!-#,#+($!3511*+.!-*+!)#(.7#+%O(.%*'8!
!
=7#!3#2*',!(11+*(274!-*+!/*&#+'6#'.4!%'3.%.5.%*'($4!2*66#+2%($4!(',!7%/7#+!%'2*6#!
7*6#*)'#+34!%3!.*!53#!.7#!Y:m9!TY(0!:3!m*5!9(&#W!303.#68!!=7%3!303.#6!7(3!3#&#+($!
B#'#-%.3C!
!

• A.!+#<5%+#3!'*!51-+*'.!1(06#'.38!
• E#.+*-%..%'/!2*3.3!(+#!1(%,!.7+*5/7!(!35+27(+/#!*'!.7#!KY9!B%$$8!
• =7#!35+27(+/#!%3!$#33!.7('!.7#!#3.%6(.#,!#'#+/0!3(&%'/3!-+*6!.7#!+#.+*-%..%'/8!
• =7#!35+27(+/#!$(3.3!-*+!(!31#2%-%2!.%6#4!B5.!'*!$*'/#+!.7('!.7#!53#-5$!$%-#!*-!.7#!

6#(35+#38!
• :&(%$(B$#!%'2#'.%&#34!3527!(3!-+*6!KY9!*+!.7#!6('5-(2.5+#+4!2('!$*)#+!.7#!

+#.+*-%..%'/!2*3.38!
!
=7#!E#.+*-%..%'/!.#(6!+#2*66#',#,!.7(.!.7#!K%.0!3.(+.!(!1%$*.!1+*/+(64!53%'/!K%.0!B5%$,%'/3!
(',!1*33%B$0!*'#!2*66#+2%($!(',!65$.%F-(6%$0!B5%$,%'/4!(',!(!-#)!7*6#34!.*!.#3.!.7#!Y:m9!
303.#68!!f#33*'3!-+*6!.7#!1%$*.!2('!.7#'!B#!53#,!.*!#M1(',!.7#!303.#6!.7+*5/7*5.!.7#!K%.08!!
=7%3!303.#6!7(3!.7#!1*.#'.%($4!)*+@%'/!%'!.(',#6!)%.7!.7#!-+##!)#(.7#+%O(.%*'!1+*/+(64!.*!
,+(6(.%2($$0!%'2+#(3#!.7#!#'#+/0!#--%2%#'20!*-!*5+!#M%3.%'/!B5%$,%'/!3.*2@!(',!2+#(.#!
('*.7#+!#33#'.%($!1(+.!*-!(!PQ3.!K#'.5+0!353.(%'(B$#!#2*'*60!%'!9('!:'.*'%*8!
!
"#$%&'!

2;"1;.#/%$'(%"/('OB%"/($='(<'%$='3#U%$#;"(B3;63%@1(#"(9%"(:"$;"#;(%"/(5'6#"(%(B#.;$(

B3;63%@($;($'1$($='(G:`9(141$'@>(
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#M1(',!)#(.7#+%O(.%*'!1+*/+(638!

!
.*-+$*/!/&#0)*'$1C!

E#1*+.!*'!G*+6(.%*'!*-!(!X+##'!E#.+*-%.!Y+*/+(64!N('5(+0!PZZd!
!
!

!."*,H'.+"+2'*&"*/&L"*/&M,%&
!

+$&,&-,&.#(/5*(().%"+%&"*&2*+%D."+%/?&%((212%*+&:0$+2W:'/"$&+."*,H'.+"+2'*&,;,+%:&

('.&9"*&8*+'*2'3&
!

S'#!*-!.7#!-*5',(.%*'3!*-!(!
PQ3.!K#'.5+0!353.(%'(B$#!
5+B('!#2*'*60!%3!('!
%'.#/+(.#,4!#--%2%#'.!65$.%F
6*,($!.+('31*+.(.%*'!
303.#64!3*6#.7%'/!9('!
:'.*'%*!25++#'.$0!,*#3!'*.!
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;(+,B#+/#+!(',!K*5'.0!
N5,/#!g#$3*'!"*$--!
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!
!
!
A'!N('5(+0!PZZd4!.7#!.(3@!-*+2#!6(,#!-%',%'/3!(',!+#2*66#',(.%*'38!!=7#!-%',%'/3!(+#!
3*B#+%'/C!
!

• S5+!.+('31*+.(.%*'!'##,3!*5.3.+%1!*5+!-5',%'/8!
• g#)!3.(.#!(',!-#,#+($!-5',%'/!)%$$!-(&*+!6(33!.+('3%.8!
• =*!B#!#2*'*6%2($$0!2*61#.%.%&#4!)#!653.!*--#+!#--%2%#'.!15B$%2!.+('3%.!*1.%*'38!
• S-!.7#!'(.%*'R3!.#'!$(+/#3.!2%.%#34!9('!:'.*'%*!%3!.7#!*'$0!*'#!)%.7*5.!15B$%2!+(%$!

.+('3%.8!
• 9('!:'.*'%*!7(3!#33#'.%($$0!'*!2*61+#7#'3%&#!.+('31*+.(.%*'!1$('!*+!37(+#,!&%3%*'!

-*+!*5+!.+('31*+.(.%*'!-5.5+#8!
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• X$*B($!2*',%.%*'3!)%$$!-(&*+!2*665'%.%#3!)%.7!65$.%1$#!.+('31*+.(.%*'!*1.%*'3!*&#+!
.7*3#!)%.7!(!3%'/$#!6*,#!*+!-5#$!3*5+2#8!

!
V5.!.7#!.(3@!-*+2#!($3*!6(,#!+#2*66#',(.%*'3!.7(.!2('!#&#'.5($$0!/#.!53!.*!.7#!
.+('31*+.(.%*'!303.#6!'##,#,!%'!9('!:'.*'%*C!
!

• 9##@!$*2($!*1.%*'!-5',%'/!$#/%3$(.%*'!-+*6!.7#!9.(.#!f#/%3$(.5+#8!
• ://+#33%&#$0!15+35#!-#,#+($!-5',%'/!*-!$*2($!(',!+#/%*'($!a7%/7!2(1(2%.0!.+('3%.8b!
• K*'3*$%,(.#!.7#!E#/%*'($!>*B%$%.0!:5.7*+%.0!(',!?A:!>#.+*1*$%.('!=+('3%.8!
• ;(&#!?A:!B#/5'!1$(''%'/4!-5',%'/4!(',!,#&#$*16#'.!*-!('!#'7('2#,!15B$%2!.+('3%.!

303.#64!%'2$5,%'/!$%/7.!+(%$8!
• 9511*+.!.7#!X+#(.#+!:53.%'!9('!:'.*'%*!K*++%,*+!K*5'2%$!.*!2+#(.#!.+('31*+.(.%*'!

*1.%*'3!.7(.!2('!$%'@!.7#!.)*!2%.%#3!(',!2+#(.#!.7#!1*.#'.%($!-*+!$(+/#+!%',53.+0!
2$53.#+38!

• V#/%'!(!2*665'%.0FB(3#,!+#/%*'($!1$(''%'/!1+*2#338!
!

!
!
=7#!5$.%6(.#!/*($!*-!.7#!.(3@!-*+2#!%3!.*!2+#(.#!(!aE*(,6(14b!(!.+('31*+.(.%*'!6(3.#+!1$('!
-*+!9('!:'.*'%*!.7(.!)%$$!2+#(.#!(!353.(%'(B$#!.+('31*+.(.%*'!303.#6!-*+!9('!:'.*'%*8!
!
V#2(53#!9('!:'.*'%*!$(/3!B#7%',!%'!.+('31*+.(.%*'4!)#!653.!)(3.#!'*!.%6#!%'!
%61$#6#'.%'/!.7#3#!+#2*66#',(.%*'3!.*!,#&#$*1!.7#!.+('31*+.(.%*'!303.#6!)#!'##,!.*!
3511*+.!*5+!#M1(',%'/!#2*'*608!
!
"#$%&'!

T;&'(%1(a-#8Q.4(%1(B;11#5.'(;"($='(3'8;@@'"/%$#;"1(;7($='($%1Q(7;38'>(

!



City of San Antonio, Texas 
Mission Verde: Building a 21

st
 Century Economy 

18 

 

Office of Mayor Phil Hardberger 28 January 2009 

(%)*$+,-*!

G#B+5(+0!PZZdC!!V#/%'!.7#!15B$%2!.+('3%.!1$(''%'/!(.!?A:!(',!.7#!+#/%*'($!1$(''%'/!1+*2#338!
Y5+35#!-#,#+($!-5',%'/!-*+!:53.%'F9:!a7%/7!2(1(2%.0b!+(%$!)%.7!7#$1!-+*6!
.7#!9:F:53.%'!K*++%,*+!K*5'2%$8!

>(0!PZZdC! 9#25+#!3.(.#!$#/%3$(.%*'!-*+!$*2($!*1.%*'!-5',%'/!(',!2*'3*$%,(.%*'!*-!.7#!!!!
E>:!(',!?A:8!

!
.*-+$*/!/&#0)*'$1C!

E#2*66#',(.%*'3!.*!.7#!>(0*+!(',!K*5'.0!N5,/#!*-!.7#!9('!:'.*'%*eV#M(+!K*5'.0!
=+('31*+.(.%*'!=(3@!G*+2#4!N('5(+0!PZZd8!

;*53%'/!(',!=+('31*+.(.%*'!:--*+,(B%$%.0!%'!.7#!9('!:'.*'%*!>#.+*1*$%.('!E#/%*'4!
L#2#6B#+!PZZ`!
!
!

+$&,&-,&.#(/6*(().%"+%&*%A&,0,+"2*"#$%&.%"$&%,+"+%&/%>%$'H:%*+&+5"+&2,&:2R%/W0,%?&

:2R%/&2*1':%?&A"$["#$%?&"*/&+."*,2+W'.2%*+%/3&

!

f(',!53#!(--#2.3!#'#+/0!2*'3561.%*'4!15B$%2!7#($.74!#2*'*6%2!,#&#$*16#'.4!(',!(%+!(',!
)(.#+!<5($%.08!!=7#!=+('31*+.(.%*'!=(3@!G*+2#!-*5',!.7(.!.7#+#!%3!(!a3.+*'/!+#$(.%*'37%1b!
B#.)##'!$(',!53#!(',!.+('31*+.(.%*'C!!,#'3#4!6%M#,F53#4!)($@(B$#4!(',!.+('3%.F*+%#'.#,!
,#&#$*16#'.!+#,52#3!&#7%2$#!.+(&#$8!!9('!:'.*'%*!%3!'*.!@'*)'!-*+!.7%3!@%',!*-!
,#&#$*16#'.4!B5.!%.!7(3!3#&#+($!#6#+/%'/!#M(61$#3C!
!

• =7#!Y#(+$!V+#)#+0_('!(,(1.%&#!+#53#!*-!PP!
(2+#3!B*+,#+#,!B0!.7#!9('!:'.*'%*!E%&#+!H53.!
'*+.7!*-!,*)'.*)'4!.7(.!%3!2+#(.%'/!(!6%M#,!
53#!,#&#$*16#'.!)%.7!+#3%,#'.%($4!+#.(%$4!
#,52(.%*'($4!#'.#+.(%'6#'.4!*--%2#!(',!
+#2+#(.%*'($!53#3D!

• E%&#+!g*+.7_(!6%M#,!53#!,#&#$*16#'.!
(+*5',!.7#!9('!:'.*'%*!E%&#+!($3*!H53.!'*+.7!
*-!,*)'.*)'!.7(.!%3!$%'@#,!B0!)($@(B$#!
3.+##.3!(',!(!.+*$$#0!(',!%3!B(3#,!*'!(!-*+6F
B(3#,!2*,#D!

• ?#+('*_.7#!-%+3.!$(+/#F32($#!'#)!5+B('%3.!
2*665'%.0!1$(''#,!-*+!9('!:'.*'%*8!!A.!)%$$!
B#!.7#!7*6#!-*+!.7#!'#)!=#M(3!:!l!>!2(6153!
(',!)%$$!-53#!/+##'!B5%$,%'/!(',!*1#+(.%*'3!
)%.7!353.(%'(B$#!1#,#3.+%('F*+%#'.#,!
2*665'%.0!,#3%/'!(',!B#3.!1+(2.%2#3!%'!$(',!
53#4!)(3.#!6('(/#6#'.4!(',!.+('3%.8! !

!



City of San Antonio, Texas 
Mission Verde: Building a 21

st
 Century Economy 

19 

 

Office of Mayor Phil Hardberger 28 January 2009 

=7#!K%.0!*-!9('!:'.*'%*!($3*!7(3!*'#!*-!.7#!6*3.!1+*/+#33%&#!J'%-*+6!L#&#$*16#'.!K*,#3!
%'!.7#!2*5'.+0!)%.7!%.3!($.#+'(.%&#!53#!1(..#+'3!3527!(3!6%M#,F53#!=+(,%.%*'($!
g#%/7B*+7**,!L#&#$*16#'.4!=+('3%.!S+%#'.#,!L#&#$*16#'.4!A'FG%$$!L#&#$*16#'.4!
K*66#+2%($!E#.+*-%.34!(',!G*+6!V(3#,!L#&#$*16#'.8!!!
!
9('!:'.*'%*!7(3!.7#!.**$3!.*!2+#(.#!353.(%'(B$#!+#($!#3.(.#!,#&#$*16#'.8!!"7(.!%3!'##,#,!%3!
2(1%.($8!!A'!N5$0!PZZ`4!.7#!3(6#!-5',!B5%$,%'/!.#(6!.7(.!%3!)*+@%'/!*'!.7#!?#'.5+#!K(1%.($!
G5',!(',!.7#!X+##'!E#.+*-%.!Y+*/+(6!B+*5/7.!.7#!9.(+!G5',!*-!=#M(3!.*!9('!:'.*'%*8!!=7#!
9.(+!G5',!%3!(!+#($!#3.(.#!%'&#3.6#'.!-5',!B(3#,!%'!L($$(3!.7(.!%3!,#,%2(.#,!.*!%'&#3.%'/!%'!
353.(%'(B$#!,#&#$*16#'.8!!:3!(!+#35$.!*-!.7#!>(0*+R3!>%33%*'!?#+,#!#--*+.4!.7#!9.(+!G5',!%3!
'*)!)*+@%'/!)%.7!,#&#$*1#+3!%'!9('!:'.*'%*!.*!1+*&%,#!#<5%.0!2(1%.($4!.#27'%2($!7#$14!(',!
/(1!-%'('2%'/!-*+!353.(%'(B$#!+#($!#3.(.#!,#&#$*16#'.!%'!9('!:'.*'%*8!!!
!

"#$%&'!

Z%Q'(%/&%"$%6'(;7($='(9$%3(W-"/(

;7(Z'O%1(%"/(;$='3(1#@#.%3(7-"/1(

$;(#"&'1$(#"(1-1$%#"%5.'(

/'&'.;B@'"$(7;3(9%"(:"$;"#;>(

!
(%)*$+,-*!

S'/*%'/8!
!
.*-+$*/!/&#0)*'$1C!

E#1*+.!*'!.7#!9.(+!G5',!*-!
=#M(34!L#2#6B#+!PZZ`8! !
!
!

)'::0*2+;&@0+.%"15&
!

+$&,&-,&.#(/7*(().%"+%&"&F.%%*&@*%W9+'H&)%*+%.&+'&1''./2*"+%&,0,+"2*"#2$2+;&

%(('.+,&"*/&+'&H.'>2/%&2*('.:"+2'*&+'&.%,2/%*+,&"*/&#0,2*%,,%,3&
!

9('!:'.*'%*!7(3!(!$(+/#!'56B#+!*-!/+*513!)*+@%'/!*'!,%--#+#'.!(31#2.3!*-!353.(%'(B%$%.08!!
=7#3#!%'2$5,#!KY94!9:"94!.7#!K%.0R3!S--%2#!*-!I'&%+*'6#'.($!Y*$%204!(',!::KSX4!(3!)#$$!(3!
3.(@#7*$,#+3!3527!(3!V5%$,!9('!:'.*'%*!X+##'4!9*$(+!9('!:'.*'%*4!(',!.7#!K$#('!=#27!
G*+568!!"%.7!>%33%*'!?#+,#4!.7#+#!)%$$!B#!2*665'%.0FB(3#,!353.(%'(B$#!#--*+.34!3527!(3!.7#!
X+##'!E#.+*-%.!(',!X+##'!N*B3!Y+*/+(68!!A.!)%$$!B#!#33#'.%($!.*!2**+,%'(.#!.7#3#!&(+%*53!
353.(%'(B%$%.0!/+*513!(',!#--*+.3!(',!.*!2+#(.#!*'#!2#'.+($!3*5+2#!*-!%'-*+6(.%*'!-*+!
353.(%'(B%$%.08!!!
!
:!X+##'!S'#F9.*1!K#'.#+!2*5$,!7*53#!353.(%'(B%$%.0!/+*5134!2**+,%'(.#!.7#%+!#--*+.34!
,#6*'3.+(.#!353.(%'(B%$%.04!(',!1+*&%,#!*'#!2#'.+($!(',!(225+(.#!3*5+2#!*-!%'-*+6(.%*'!.*!



City of San Antonio, Texas 
Mission Verde: Building a 21

st
 Century Economy 

20 

 

Office of Mayor Phil Hardberger 28 January 2009 

+#3%,#'.3!(',!B53%'#33#38!!A.!2*5$,!B#!(!K%.0F*)'#,!-(2%$%.0!*+!('!%',#1#',#'.!'*'F1+*-%.!
.7(.!)*+@3!)%.7!*+!%3!5',#+!2*'.+(2.!.*!.7#!K%.08!!!
!
:!2*66%..##!7(3!B##'!-*+6#,!5',#+!.7#!$#(,#+37%1!*-!.7#!:KK!(',!.7#!K$#('!=#27!G*+56!.*!
#M1$*+#!.7#!2+#(.%*'!*-!(!353.(%'(B%$%.0!2#'.#+!2($$#,!.7#!:$(6*!K$#('!=#27!f#(+'%'/!K#'.#+8!!
=7#!2*66%..##!7(3!+#1+#3#'.(.%&#3!-+*6!.7#!K%.04!9:"94!KY94!.7#!Y#(+$!A'3.%.5.#4!:KK4!.7#!
K$#('!=#27!G*+564!9*5.7)#3.!E#3#(+27!A'3.%.5.#4!A'2(+'(.#!"*+,!J'%&#+3%.04!9*$(+!9('!
:'.*'%*4!(3!)#$$!(3!B53%'#33!(',!2*665'%.0!$#(,#+38!!=7#!2#'.#+!2*5$,!.#(274!2**+,%'(.#4!
,#6*'3.+(.#!(',!1+*&%,#!%'-*+6(.%*'!*'!353.(%'(B%$%.08!!Y*33%B$#!$*2(.%*'3!-*+!.7#!2#'.#+!
%'2$5,#!.7#!Y#(+$!V+#)#+0!(',4!5$.%6(.#$04!.7#!'#)!353.(%'(B$#!:KK!,#&#$*16#'.!.7(.!)%$$!
B#!B5%$.!(.!.7#!Y$(0$(',!3%.#!H53.!'*+.7!*-!,*)'.*)'8!!!
!
=7#!#--*+.3!*-!.7%3!/+*51!37*5$,!B#!.7#!/#'#3%3!*-!(!15B$%2!1+%&(.#!1(+.'#+37%1!B#.)##'!.7#!
K%.0!(',!&(+%*53!3.(@#7*$,#+3!.*!2+#(.#!(!353.(%'(B%$%.0!2#'.#+!%'!9('!:'.*'%*8!!!
!
"#$%&'!

Y;3Q(<#$=(B-5.#8(%"/(B3#&%$'(1$%Q'=;./'31(#"(83'%$#"6(%(8'"$'3($;(8;;3/#"%$'(1-1$%#"%5#.#$4(

'77;3$1(%"/(B3;&#/'(%(8'"$3%.(1;-38'(;7(#"7;3@%$#;"(7;3(1-1$%#"%5#.#$4>(

!
(%)*$+,-*!

:1+%$!PZZdC!G%'($%O#!1+*/+(66(.%2!,#3%/'!
N5$0!PZZdC!G%'($%O#!2*'2#1.5($!1$('!
!!
!

)2+;&'(&9"*&8*+'*2'P&&QL%"/2*D&#;&CR":H$%S&&
 

+$&,&-,&.#(/)8*&&8//.%,,&,0,+"2*"#2$2+;&"*/&.%,'0.1%&%((212%*1;&"1.',,&)2+;&

("12$2+2%,&"*/&/%H".+:%*+,&
 
The City has organized two new tools to advance sustainability - the Office of Environmental 
Policy (OEP) and the Sustainability Task Force.  The OEP facilitates the City’s coordinated 
movement toward energy efficiency, waste reduction, and vehicular emission improvements. 
The Sustainability Task Force brings key department directors together to spread best practices 
throughout the City. The Task Force consists of the City directors of Capital Improvements, 
Management Services, Finance, Fleet Maintenance and Operations, Office of Management and 
Budget, Purchasing and Contract Services, Solid Waste Management, and is chaired by the 
City’s Chief Information Officer and staffed by the OEP. 
 
The goals of the Sustainability Task Force are: 

• Increase accountability for efficient use of resources, support local economic 
development, and assist in protecting the environment; 
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• Maximize interdepartmental collaboration and knowledge sharing, and capture City wide 
efficiencies and cost savings; 

• Integrate and improve existing operations;  

• Provide a forum for communicating the City’s sustainability efforts to the larger 
community; 

• Assist the City to become a leader and a model to other communities in the application of 
sustainable technologies and practices. 

 
The OEP has taken the lead to accelerate energy upgrades to City facilities. The Sustainability 
Task Force has recommended a key water saving project at HemisFair Park in partnership with 
SAWS, a plug-in hybrid research program in partnership with CPS Energy, a new 
Administrative Directive to house key sustainability policies relating to greening the City fleet, 
Environmentally Preferable purchasing, recycling in City facilities, and Telework.   
 
Action 

Take advantage of all opportunities to improve sustainability within City operations and track 

the best practices and policies that are being implemented so that those outside the City may 

learn from those examples. 

 
Timetable 

February – May 2009:  Implement planned staff improvements to OEP in order to expand 
capacity. 
March 2009:  Launch a website hosting a best practices section and build an exchange 
mechanism with major businesses and other public entities within the region. 
April 2009:  Issue sustainability directive. 
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A large number of technology enhancements in areas such as lighting and HVAC have become 
available since most City facilities were constructed and began operations.  A systematic audit of 
opportunities for energy and water improvements followed by implementation of these 
improvements, using a range of financing options, will improve energy and water efficiencies, 
workplace quality, and generate cost savings.  OEP has initiated this work with audits and 
implementation plans for lighting improvements in police substations. Preliminary audit results 
show an average of a 1.5 year payback for lighting improvements. 
 
A plan and schedule is in place to complete audits of all older facilities and prioritize upgrades 
according to those with the most to gain in efficiencies from lighting improvements. 
 
Next, OEP will evaluate the potential for a full range of possible sustainability and resource 
efficiency services and benefits for City properties. For example, using strategically located City 
properties for car sharing locations, tree planting, and/or urban gardens expand benefits to the 
community beyond the core services offered at the properties.  
 
Moreover, the City will partner with CPS Energy and SAWS as early adopters of efficiency and 
conservation programs developed by the utilities.  As CPS Energy and SAWS roll out advanced 
metering initiatives, the City will integrate the new meters and related technology to help speed 
integration and effective use throughout the city.   
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The City will analyze new methods for integrating and financing distributed renewable energy. 
As new bond funding tools become available such as Qualified Energy Conservation Bonds 
(QECB) and Clean Renewable Energy Bonds (CREB), the City will take steps to use such tools 
to facilitate the use of renewable energy in City facilities and possibly for the community at 
large.    
 
The City will broadly disseminate best practices and pilot findings as learning opportunities for 
everyone.   
 
Action 

Pursue new financing tools to accelerate energy and water efficiency improvements in City 

facilities as well as the community at large.  

 
Timetable 

February 2009: Conduct feasibility study of QECB and CREB bonds. 
Ongoing:  Coordinate with CPS Energy and SAWS in rolling out the Advanced Metering 
Initiative 
Ongoing: AIM (Audit, Implement, Measure) for energy and water efficiency improvements in 
City Facilities  
Ongoing: Identification and implementation of additional sustainability and resource efficiency 
opportunities in relation to City facilities. 
 
 

)'*1$0,2'*&
 
San Antonio is at a crossroads, a choice of paths.  The path of sustainability is a path that leads to 
the future, one in which San Antonio invests in itself, generates its own energy, creates its own 
jobs, and builds a vibrant, 21st Century economy.  Mission Verde is this path.  Its many pieces fit 
together as one.  The commitment of this city and community to sustainability, and the 
comprehensive, economic approach laid out in this plan are what has drawn the internationally 
known Jeremy Rifkin to see San Antonio as an ideal site to develop a model energy 
infrastructure. It is what has drawn world-class fund builders and fund managers, nationally 
recognized workforce development organizations, and cutting-edge sustainability experts to San 
Antonio.  They see the potential for San Antonio to become a leader in a new world.  All that 
remains is for us to act on that potential. 
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Annual energy savings/generation Local job creation 
Annual greenhouse gas 

reduction 

Initiative Assumptions 
Megawatt-

hours (MWh) 

Equal to powering 

how many San 
Antonio homes? 

Direct financial 

impact of 
energy savings 

Permanent 

local jobs 

Total annual 

salaries 

Tons CO2 

equivalent 

Equal to taking 

how many cars 
off the road? 

Multi-Tech 

Venture Capital Fund 

$100M invested in attracting multi-
tech businesses to San Antonio 

--  --  --  3,000 $100M  --  -- 

Solar distributed 

generation 

9 jobs per MW, PV panels on 50,000 
homes (3kW) and 6,000 businesses 
(16kW) ! create 250MW capacity 

400,000 30,000 $30M 1,000 $40M 250,000 40,000 

Residential Green Retrofit 

Benefits calculated for 2015 for 30% 
of San Antonio homes retrofit, 15% 
average household energy savings 

300,000 20,000 $25M 300 $10M 200,000 35,000 

City Facility Green Retrofit 
All city facilities retrofit by 2015, 
12% average facility energy savings 

30,000 1,500 $2M 20 $0.5M 35,000 6,000 

CPS energy efficiency goals 

Achieve 2020 demand reduction 
potential of the “aggressive incentive 
scenario” in Nexant's study 

250,000 15,000 $20M 
5,500 jobs; 
local and 
non-local 

Uncertain 150,000 25,000 

Task Force on Sustainable 

Buildings, 15% energy 

reduction mandate by 2010 

Benefits calculated for 2015, the 5th 
year of the new codes 

250,000 15,000 $20M  -- --  150,000 25,000 

Task Force on Sustainable 

Buildings, 30% energy 
reduction goal 

Benefits calculated for 5th year of 
achieving 30% energy reductions 

450,000 35,000 $35M  -- -- 300,000 50,000 

!

!

Note:  This analysis offers an estimate of the scope of benefits achievable through the programs outlined in this plan.  Only the direct benefits of Mission Verde initiatives have 

been calculated; there are significant additional benefits due to the economic multiplier effects of local job creation and investment of capital into green initiatives.  

Furthermore, programs that reduce energy demand allow San Antonio to avoid costs related to new energy generation and infrastructure (power plants, transmission lines, 

electrical substations, etc.).  For example, CPS’ energy efficiency efforts are estimated to avoid $1.4B in energy generation and infrastructure, per analysis conducted by 

energy consultant Nexant. 


