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August 8, 2013 
 

To the Honorable Mayor and City Council: 
 
I am pleased to submit for your consideration the Proposed Budget for Fiscal Year 2014.  The Budget is 
balanced as required by law, and does not propose an increase to the City’s Property Tax rate.  The FY 
2014 spending plan reflects City Council policy direction and input from the community and focuses on 
public safety, streets, sidewalks and drainage.  This budget has been developed to maintain quality 
service delivery while reducing administrative cost and maintaining a strong financial position.     
 
The Proposed Consolidated Annual Budget, comprised of all funds excluding transfers, totals $2.3 billion, 
a 1% decrease from FY 2013, with operating expenditures totaling $1.69 billion and the FY 2014 capital 
program totaling $570 million. Of the total operating expenditures for FY 2014, General Fund 
expenditures total $989 million.  The Proposed Budget also maintains the City’s financial reserves at 9% 
of General Fund appropriations.  In the Five Year Financial Forecast presented in May of 2013, revenue 
projections were lower than expenses necessitating adjustments to be made to the budget.  The budget 
adjustments proposed reflect the City Council priorities of no Property Tax increase, budget reductions 
and some fee increases.  Included in the budget are $5 million in proposed revenue adjustments in the 
General Fund, primarily in EMS transport fees, HazMat inspection fees and recreational fees.        
 
Since 2007, the City has reduced 1,633 civilian positions and $87.7 million from the budget.  During this 
same period the City added 307 police officers and 167 firefighters, reflecting the community and City 
Council priorities.  The FY 2014 Proposed Budget maintains our focus on providing efficient and effective 
services by reducing $13 million and 210 positions in the General Fund, and a total of 279 positions 
reduced city-wide.  These savings are primarily derived from operational efficiencies, process 
improvements and reducing administrative overhead; however, there are reductions to existing programs 
and services.  These reductions represent on average a 5% cut to Non-Public Safety Departments and 
Programs in the General Fund.  Collectively, the proposed changes included within the FY 2014 
Proposed Budget allow us to focus on the priorities of Public Safety and Street Maintenance while 
maintaining responsible fiscal health and a strong credit rating.   
 
PUBLIC SAFETY 
The budget provides $17.9 million for uniform Police and Fire Collective Bargaining wage increases in FY 
2014.  Funding is also provided for specialized equipment to help maintain a high level of emergency 
response even in the most challenging of situations.  For Police, an additional $1.3 million is included in 
the budget for Police in-car video and equipment.  The Budget also includes $307,000 in matching funds 
for a COPS Hiring Grant.  For Fire, funding has been added to enhance fire safety in the community 
through the addition of three uniform Fire Inspectors for increased inspections of hazardous materials.  $3 
million is also included in Fire for the replacement two specialized HazMat vehicles and other fire 
equipment.  
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STREET & SIDEWALK MAINTENANCE 
In accordance with the priorities expressed by the public and City Council, the Proposed Budget 
maintains funding for Street Maintenance and increases funding for Sidewalks and Drainage.  Included 
within the $54 million Infrastructure Maintenance Plan (IMP), $35 million is allocated to Streets, $8.5 
million for Sidewalks (of which $4.5 million is for Sidewalks to Schools), $3.5 million for Drainage and $7 
million for Markings, Alleys, Traffic Signals and Bike Facilities.     
 
SENIOR SERVICES  
The FY 2014 Proposed Budget includes an additional $1.5 million in funding for senior services.  The 
additional funding will expand the District 2, District 6 and District 7 Senior Centers to help more of our 
seniors stay active and healthy. The expansion of the District 2 Center will double existing capacity from 
8,000 to 16,000 square feet to allow for an additional 200 participants daily.  Capacity at the District 6 
Center will be increased from 22,000 to 30,000 square feet with a redesigned floor space to help meet 
rising demand for additional activities.  Funding will also help open the new 23,000 square feet Senior 
Center in District 7 which anticipates more than 300 participants daily and will be co-operated by the 
WellMed Medical Group.  These expansions will help more of our seniors lead active, independent and 
engaged lives through access to nutritionally balanced meals, utility assistance, income tax preparation 
assistance, health screenings, exercise activities, arts and crafts, dance, and other activities.      
 
NEIGHBORHOODS 
The FY 2014 Proposed Budget continues to promote healthy and strong neighborhood connections 
through the addition of $1.25 million in neighborhood initiatives such as the Neighborhood Revitalization 
(REnewSA) program.  This interdepartmental initiative will focus City and Federal grant funds on targeted 
neighborhoods to improve streets, rehabilitate homes, improve commercial corridors, purchase vacant 
properties and strengthen community vitality.  Other initiatives include funding for Siclovia, which makes a 
stretch of Broadway temporarily car-free and turns the street into a safe and fun place for walking, 
bicycling, jogging and other free outdoor activities.  The budget also provides funding for Fit Pass SA, a 
fun and simple program to encourage residents to participate in outdoor activities and low cost wellness 
opportunities.   
 
Code Enforcement continues to be a priority in FY 2014, and there are no service reductions for Code 
recommended in the budget.  Funding is also included for Animal Care Services to continue to perform 
26,500 spay and neuter surgeries again next year.  Consistently achieving a high volume of spay and 
neuter surgeries is an effective way to reduce the number of stray animals in our neighborhoods.      
   
ECONOMIC DEVELOPMENT 
Economic development initiatives in San Antonio foster new jobs and investment in the Targeted 
Industries outlined in the SA2020 Vision Plan: aerospace, cyber-security and information technology, 
biosciences and healthcare, and the new energy economy. The City of San Antonio collaborates with the 
San Antonio Economic Development Foundation, Bexar County, Workforce Solutions Alamo, CPS 
Energy and others to help Targeted Industries meet their business goals and provide good jobs and 
opportunity for the community.  In FY 2014, the budget includes $1.75 million for city-wide incentives to 
stimulate the creation and retention of jobs and investment in San Antonio in a globally competitive 
environment.  The budget also funds $1.75 million for downtown and Central City neighborhoods to 
support market rate housing, retail and amenity development projects and to maintain the momentum of 
Downtown San Antonio’s redevelopment and evolution from tourist destination to vibrant San Antonio 
neighborhood. 
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PROCESS IMPROVEMENT AND SERVICE MODIFICATIONS 
The Proposed Budget continues to improve service delivery and reduce costs.  Working with the Office of 
Innovation, Municipal Courts has streamlined their business processes and developed a new staffing 
model to take advantage of recent technology investments.  These improvements will reduce the time 
that the average customer spends in the Court by 30% and will also reduce staffing costs by 25% for a 
total savings of $1 million.  The new staffing model allows the Court to be more flexible to changes in 
demand by cross-training staff across multiple job functions.   
 
The Budget also reduces $1.3 million in administrative overhead in the General Fund, which includes a 
50% reduction in staff travel and education budgets.  The City will also achieve savings by transitioning 
services provided at the Link Centers to existing facilities including Libraries and Vital Statistics.  Service 
modifications at Parks include reducing pool operations by two days (from 6 days to 4 days), 
consolidating 10 open play community centers with low attendance with other full service centers, and 
realigning maintenance schedules.  Delegate agency funding is also proposed to be reduced by 5%, 
consistent with the average reduction of non-public safety city departments.          
 
 
OTHER FUNDS SUMMARY 
 
SOLID WASTE MANAGEMENT FUND 
The Solid Waste Operating and Maintenance Fund is $95.8 million and provides for the operation and 
management of garbage and recycling pickup, brush collection and other related services.  This year’s 
Budget continues the City’s progress towards attaining the residential 60% recycling rate goal by FY 2025 
through expansion of the Organics Recycling Subscription Program to approximately 100,000 homes and 
the addition of two new neighborhood bulky waste drop off collection centers.  The two new drop off 
centers will provide a free and convenient location for all residents to dispose of bulky waste five days a 
week, year round.  To support these enhancements and keep pace with inflationary increases related to 
disposal and equipment costs, a monthly rate increase of $0.50 is recommended raising the cost close to 
$20 per month.   
 
STORM WATER OPERATIONS FUND 
The City’s Storm Water Operations Fund supports drainage and creekway maintenance, flood tunnel 
operations, river maintenance, street cleaning, engineering, and flood plain management. In FY 2014, the 
Alley Maintenance Program continues with $1 million from the Storm Water Fund and $1 from the Solid 
Waste Fund which will complete improvements for an additional 44 alleyways.  The Proposed Budget 
also includes funding to begin an initiative to install locking manhole and grate covers throughout the City 
to reduce theft.  No increase in the monthly Storm Water Fee is recommended.  During FY 2014, the 
Public Works Department will continue evaluating the current storm water fee methodology and provide 
City Council with recommendations to update the current fee structure as part of the FY 2015 Budget 
Development Process.       
 
HOTEL OCCUPANCY TAX 
The Hotel Occupancy Tax (HOT) is used to support tourism, convention activities, arts and cultural 
programming activities. After a significant decrease in FY 2009 due to the economic recession, Hotel 
Occupancy Tax collections have recovered and are projected to exceed $53 million for the first time since 
FY 2008. In FY 2014, Hotel Occupancy Tax collections are projected to grow 5% for total revenues of 
$57.8 million as compared to the FY 2013 Adopted Budget.  A majority of this revenue (70%) is used to 
support operations of the Convention & Visitors Bureau, the Convention Center and Alamodome 
operations. The Budget continues to fund History & Preservation and Arts both at 15% of HOT 
allocations.   
  
DEVELOPMENT SERVICES FUND 
The Development Services Fund totals $25 million and supports the regulation of development-related 
activities in the City.  Permitting activity in FY 2013 increased slightly from FY 2012 levels, and other 
department services experienced an increase in activity.  The FY 2014 Proposed Budget provides 
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Overview 
 

The FY 2014 Proposed Budget reflects the City of San Antonio’s continued commitment to 

high-quality public services and programs that enhance quality of life for all of San Antonio’s 

residents.  The FY 2014 Proposed Budget is balanced and does not increase the City’s 

Property Tax Rate.  The FY 2014 Spending Plan focuses on Police, Fire, Streets, Sidewalks, 

Drainage and Neighborhoods while reducing administrative costs and maintaining a financially 

strong position.  The Budget proposal was developed using input from Community Budget 

Meetings and policy direction from City Council to prioritize spending on services and programs 

most valued in the community.  

The budget reduces $13 million in spending in the General Fund primarily from operational 

efficiencies and process improvements; however there are reductions to existing programs and 

services. These reductions represent on average a 5% cut to Non-Public Safety Departments 

and Programs.  These reductions have allowed the City to add $6.2 million in improvements to 

fund Senior Center expansions, Animal Care Service improvements, and Neighborhood 

Revitalization programs.   

The Budget Summary serves to highlight how the City’s financial, human, and capital 

resources are allocated to achieve policy and service delivery goals.  The Budget Summary is 

organized in the following manner:  

 

FY 2014 Proposed Budget Summary Outline 

Section Title Page 

● Budget Development Strategy 12 

● FY 2014 Proposed City Budget (All Funds) 15 

● Two Year Balanced Budget Plan 17 

● Financial Stewardship and Reserves 18 

● Major Revenue and Revenue Adjustments 19 

● Community Focus Areas 23 

● Employee Compensation and Benefits 31 

● General Fund Reductions & Efficiencies 35 

● Other Funds Summaries 39 

● Six-Year Capital Improvement Plan Summary 49 
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Budget Development Strategy 
The process of developing the FY 2014 Proposed Budget is a comprehensive effort that 

involves input from residents, the Mayor and City Council, outside governmental agencies 

and private organizations, all City departments and offices, and City employees.  There are 

several major components to the process, including the annual policy and goal-setting work 

sessions with the Mayor and City Council and a review of revenues and City services for 

enhancement or redirection of funds to more critical City services. 

City Council Policy Direction 
On June 25, 2013, the City Council developed strategic goals and service delivery priorities to 

guide staff  during the budget development process.  The goals and priorities reflected in the 

FY 2014 Proposed Budget are public safety, streets, sidewalks, and drainage.  To accomplish 

these priorities, Council directed staff to prioritize existing services and explore options to 

adjust existing user fees without an increase to the Property Tax Rate. 

Budget Input Box 
The Budget Input Box provides residents and employees an opportunity to offer their 

suggestions on how the City could increase efficiency and improve service delivery.  Budget 

staff distributed 200 Budget Input Boxes to various locations throughout the City, including 

public libraries, the lobbies of City offices, local Chambers of  Commerce, and other venues.  

A link was also available on the City’s website for employees and residents to submit their 

suggestions electronically.  Information and access for this initiative was provided in both 

English and Spanish.  Overall, 202 suggestions were provided from residents and employees 

through the Budget Input Box, many of which have already been implemented or are 

addressed in the FY 2014 Proposed Budget.   
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The following table provides examples of suggestions received through the Budget Input Box.   

Public Input on Budget Priorities    
 

Prior to developing the FY 2014 Proposed Budget, the City 

held five Community Budget Hearings to gather input from 

residents regarding upcoming budget priorities.  At these 

hearings, residents prioritized City services for the upcoming 

fiscal year budget.  Over 170 residents attended the hearings 

and provided nearly 180 comments.  The following graphic 

illustrates the top high-priority service areas identified through 

the Community Budget Hearings.    

Feedback from these hearings provided valuable direction to City Council Representatives 

and City Officials during the development of the FY 2014 Proposed Budget.  The following 

table highlights the high priority service areas as identified by residents: 

COMMUNITY COMMUNITY COMMUNITY    

PRIORITIESPRIORITIESPRIORITIES   

High Priority 

Service 
Highlights of FY 2014 Proposed Budget 

    

Public Safety 

Police:  City match for Community Oriented Policing Services (COPS) 
Hiring Grant; additional resources for in-car video  and other equipment 
 
Fire:  Enhancements to the Hazardous Materials Inspection Program and 
replacement of two specialized HazMat trucks 

Streets, 
Sidewalks & 

Drainage 

Continues $54 million in funding for Infrastructure Management Program 
(IMP) including $8.5 million allocated for Sidewalks; a $2 million increase 
over the current Fiscal Year 

Neighborhoods 

Adds $700,000 for Neighborhood Revitalization (REnewSA Land Bond 
Program), and funding for Animal Care Services, Fit Pass Program, 
Siclovia, and no reductions in Code Enforcement  

Senior Services 
$1.5 million for expansion of senior centers in District 2, District 6, and 
District 7 

Department Action Suggestion 

   

Animal Care 

Services 

The Proposed Budget includes $224,401 to 
continue to perform 26,500 surgeries annually.  

Add resources for spay & 
neuter services.  

Library 

The Proposed Budget reduces the weekly 
number of library hours from 56 to 48 to reflect 
service demand.  

Reduce spending by 
restructuring Library hours to 
use libraries when they are 
needed the most.  

Parks & 

Recreation 

Several recreational fees are included in the 
budget such as the Parks Community Center 
Membership fee and rental fees for 
Community Centers, gymnasiums, and fields.  

Increase or establish a new fee 
for community sports and 
activities.  
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After the FY 2014 Proposed Budget is presented to the City Council on August 8, 2013, the 

City will conduct five additional area-wide Community Budget Input Hearings from August 12, 

2013 to August 20, 2013 and two city-wide Budget Hearings on August 28, 2013 and 

September 4, 2013.  During the area-wide Community Budget Input Hearings, an explanatory 

video regarding the FY 2014 Proposed Budget will be   presented and citizens will be arranged 

into groups to identify the top five priorities included in the FY 2014 Proposed Budget and 

three lesser priorities.  Additionally, the City will communicate the FY 2014 Proposed Budget to 

residents and City employees through brochures, newspaper inserts, and employee highlight 

pamphlets in both English and Spanish. 

Employee Focus Groups  
In addition to the Budget Input Box, the City increased outreach to employees through a series 

of focus groups this year.  A total of eight civilian employee focus group sessions were held on 

the following topics: healthcare plan costs, the employee wellness program, and operating 

efficiencies.  The purpose of these focus groups was to gather feedback and ideas from 

employees.  Each of the focus groups was comprised of employees who volunteered to 

participate.  Additionally, the sessions were moderated by a professional facilitator who worked 

to ensure each participant was allowed to share their ideas and suggestions.  The following 

table highlights the topics discussed during the focus groups and the outcomes achieved as a 

result. 

Topic Outcome 

    

Healthcare Plan 
Costs and 
Employee 
Wellness 

Program 

Employees were asked to discuss how much health plan costs affect their 
selection of a health plan option. Employees emphasized a need for 
increased education about available plans. The Human Resources 
Department will conduct educational workshops before and during Health 
Care Enrollment process to assist employees in selecting a Health Care 
Plan. 
 
Employees were also asked about the impact that the City’s Wellness 
Program has made in their daily lives. Several employees indicated that the 
incentives provided by the City have led to healthier decisions in their daily 
lives. The Budget includes continued funding for popular wellness programs 
such as Virgin HealthMiles, Weight Watchers and on-site Health Coaches. 

Two focus group sessions were held with uniform employees from the Police and Fire 

Departments to discuss operational efficiencies.  Based on feedback received from uniform 

employees, the budget adds funding to address equipment needs and technology in the 

Police and Fire Department. 

$1.3 million is included in the budget to add more police in-car video and other 

equipment. 

$3 million included for the replacement of 2 HazMat trucks and other fire equipment. 
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FY 2014 Total City Budget (All Funds) 
The FY 2014 Proposed Budget appropriation for All Funds is $2.3 billion, excluding transfers of 

$224 million.  This amount includes total operating expenses of $1.69 billion and $570 million 

in capital expenditures. The following charts show operating revenues and adopted 

appropriations for all funds for FY 2014.  These charts are followed by the General Fund chart 

that layers operating expenditures over major revenue categories. 

 

FY 2014 Proposed Consolidated Operating Budget 

Where the money comes from (Revenues):  $1,687,094,048 

Where the money goes (Service Delivery Expenditures): $1,687,094,048 
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FY 2014 Total General Fund Budget 

The General Fund supports the majority of basic City services such as Police, Fire and EMS 

services.  These Public Safety expenditures alone represent 66% of the General Fund Budget. 

Other important City Services provided by the General Fund include Public Works, Parks and 

Recreation, Libraries, Human Services, Health, Animal Care, and Code Enforcement. As 

illustrated in the graph below, General Fund services are primarily supported by Property Tax, 

Sales Tax, and CPS Energy payments. 

The following graphic demonstrates the City’s balanced budget approach between anticipated 

revenues and budgeted expenditures during FY 2014.  The outer ring accounts for all available 

resources in the FY 2014 Proposed Budget while the inner ring accounts for budgeted 

expenditures. For example, Property Tax Revenues alone account for approximately 25% of 

all the City’s resources but only pay for 65% of the entire Police department. 
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Two Year Budget Plan 

With the adoption of the FY 2007 Budget, the City implemented the practice of maintaining a 

two-year balanced budget.  When City Council adopted the FY 2007 Budget, they also 

approved recommendations that provided a balanced budget plan for FY 2008. The City 

continued this practice through the adoption of the FY 2009 Budget.  With the adoption of the 

FY 2010 Budget, the City modified this practice to include a two-year balanced budget with 

some flexibility in the second year.  As such, while progress was made to reduce projected 

deficits in the second year, the deficits were not completely eliminated at the time of budget 

adoption.  These practices have provided for greater fiscal discipline and allowed the City to 

better manage its expenditures and service levels over multiple years. 

The FY 2014 Proposed Budget sets aside $7.6 million to mitigate projected budget 

challenges in FY 2015. In May 2013, the Five Year Financial Forecast presented to City 

Council projected a budget deficit of $35 to $50 million in FY 2014.  By proposing recurring 

reductions and managing recurring improvements, the anticipated FY 2015 General Fund gap 

has been reduced to $29 million (assuming no employee compensation for collective 

bargaining for uniform personnel or civilians). 

The following table shows the FY 2014 Proposed Budget and the FY 2015 Budget Plan: 

FY 2014 FY 2015

Revenues Budget Plan

Beginning Balance (Excluding Budgeted Reserves)$ 28,219 $ 0

Use of Reserve for Two-Year Budget Plan 6,837 7,565

Operating Revenue 962,235 988,781

Total Revenue $ 997,290 $ 996,346

Expenditures

Service Delivery Costs 988,891 1,022,731

Gross Ending Balance $ 8,400             $ (26,385)

Budgeted Financial Reserves

Added Budgeted Financial Reserves 835                3,046

Reserve for 2-Year Balanced Budget 7,565             0

Net Ending Balance $ 0                     $ (29,431)

Budgeted Financial Reserves $ 89,000 $ 92,046

% of General Fund Appropriations 9% 9%

Two-Year General Fund Budget Plan

-In Thousands-
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Financial Stewardship  
The City of San Antonio has continued its commitment to residents to maintain the highest 

level of service through efficient and effective use of resources. One of the City’s major 

financial management practices over the past five years has been to aggressively seek ways 

to realize cost savings by identifying efficiencies. The FY 2014 Proposed Budget provides for 

$13 million in General Fund reductions for lesser priority programs and inefficiencies.  Those 

funds have been redirected to higher priority areas.   

Financial Reserves 
The establishment and maintenance of appropriate budgeted financial reserves within the 

General Fund is critical to prudent financial management. Financial reserves provide 

budgetary flexibility for unexpected events, financial emergencies, and the usual fluctuation in 

revenue-expenditure patterns. 

The Budgeted Financial Reserves will be utilized to meet one or more of the following events: 

Unforeseen operational or capital requirements which arise during the course of the 
fiscal year 

An unforeseen or extraordinary occurrence such as a natural disaster, catastrophic 
change in the City’s financial position, or the occurrence of a similar event 

To assist the City in managing fluctuations in available General Fund resources from 
year to year in stabilizing the budget 

The use of these funds will be authorized only after an analysis has been prepared by the City 

Manager and presented to the City Council that outlines the cost associated with the use of the 

Financial Reserve Fund.  The FY 2014 Proposed Budget maintains a 9% reserve of General 

Fund appropriations, or $89 million.  The City has achieved and maintained financial reserves 

of 9% of General Fund appropriations since FY 2009. 

10 Year History of Budgeted Financial Reserve Fund,  

FY 2004 - FY 2014 
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Major Revenues and Revenue Adjustments 

Property Tax   No increase in the City’s Property Tax rate of 56.569 cents per $100 of 

valuation is included in the FY 2014 Proposed Budget.  The Proposed Budget includes $254 

million in maintenance and operations support for the General Fund from property taxes.   

 

In FY 2013, property values for existing properties decreased by approximately $300 million or 

0.43%, while new construction values increased by approximately $900 million or 1.26%.  

Budgeted property tax revenue to the City accounts for an increase in net taxable value of 

$597 million or 0.84%, as reported by the Bexar Appraisal District.  The taxable value less new 

improvements yields the base valuation.   

 
Percent Change in Taxable Property Valuation 

Property                                                  

Value
FY 2013 Budget

FY 2014 Adopted 

Budget

Existing Value -0.43% 3.21%

New Value 1.26% 1.47%

Taxable Value 0.83% 4.68%

City Current Tax Rate 56.569 cents / $100 taxable valuation

City Tax Rate decreased

$230
$245 $244 $240 $240 $243 $242

$254

$0

$50

$100

$150

$200

$250

$300

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

Budget

FY 2013

Estimate

FY 2014

Proposed

Actual

Average annual increase for prior 5
years = 3.6%

Property Tax Revenue 

($ in Millions) 
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The City receives less than a quarter of the property tax proceeds that homeowners and 

commercial property owners pay annually.  Nearly half of those proceeds are distributed to 

school districts, while the remaining amount is divided among Bexar County, Alamo Colleges, 

University Health System, and San Antonio River Authority.   

The FY 2014 Proposed Budget reflects the City’s continued commitment to provide targeted 

Property Tax relief.  In FY 2014, the City will forego nearly $31 million in Property Tax revenue 

from Senior and Disabled Homestead Exemptions and frozen City tax payments.  
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CPS Energy Revenue   The City of San Antonio is the owner of CPS Energy and the utility’s 

payment to the City in lieu of taxes represents one of the largest sources of revenue to the 

General Fund.  Fourteen percent of all CPS gas and electric customer revenue is paid to the 

City as a return on investment.  The FY 2014 Proposed Budget includes CPS revenues in the 

amount of $292 million.  Revenues from CPS are one of the most difficult revenues to project. 

Weather, natural gas prices and other variables can significantly impact CPS revenues; 

therefore, the City’s payment can fluctuate significantly from year to year.  

The following chart illustrates the volatility of the CPS payments to the City when compared 

year over year.  As shown in the table below, in FY 2003, the CPS payment increased almost 

24% from the payment received in 2002.  However, in FY 2009, the payment decreased by 

almost 10% from 2008.  As stated, the payment from CPS varies considerably from one year 

to the next depending on the weather, price of gas and other factors that the City exerts little 

control over.   

CPS Payment to City                                                                                                    

 % Change from Prior Year’s Actual Payment 
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Sales Tax Revenue   The FY 2014 Proposed Budget includes Sales Tax revenue in the 

amount of $235 million.  Sales Tax revenue is highly dependent on the condition of the local 

economy.  The FY 2014 Proposed Budget for Sales Tax revenue is projected to be 3.5% 

higher than the FY 2013 Estimate. 

Sales Tax—10 Year History ($ in Millions) 

Revenue Adjustments   The FY 2014 Proposed General Fund Budget includes increases to 

some fees and charges for service.  These adjustments are expected to generate an additional 

$5.2 million in revenues to the General Fund. The details of these revenue adjustments are 

provided under the Revenue Detail section of this document.  

The City’s budget practice to increase existing user fees is based on a cost recovery. The 

concept of cost recovery is to recover some or all of the costs associated with providing City 

services and programs while being mindful of the nature of the service provided, populations 

served, and the intended impact to the community. Included in the budget are adjustments to 

EMS transport fees, HazMat inspection fees, and rental fees for Parks and Libraries.  
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Community Focus Areas 

Consistent with the policy goals established by the City Council in June 2013 and Community 

input, the FY 2014 Proposed Budget focuses on service priorities critical to the community 

such as Police, Fire, Streets and Sidewalks, Animal Care Services, Neighborhood 

Revitalization and Social Service Programs including Senior Services. 

Police Protection 
Police Protection is a key service priority for the City of San Antonio that is critical 

to the well-being of the community. Every day, 2,400 Police Officers perform public 

safety duties to keep San Antonio families safe and secure. Each year, Officers 

respond to more than one million calls for service. Since FY 2006, the San Antonio 

Police Department (SAPD) has added 307 new uniform Police Officer positions 

and moved an additional 85 Officers from administrative duties into neighborhood 

patrols to increase community policing and proactive enforcement. 

 

During FY 2013, the SAPD continued to partner with community members and federal and 

state law enforcement agencies to increase neighborhood protection against gang violence. 

The Gang and Narcotics Units were enhanced by promoting 10 Police Officers to 9 Detectives 

and one Sergeant. In addition, SAPD continued its focus on the ―No Refusal‖ campaign, 

implemented in November 2012 which has increased the number of DWI arrests, while 

lowering the number of fatalities. 

 

The FY 2014 Proposed Budget includes $307,000 in matching funds for a Community 

Oriented Policing Services (COPS) Hiring Grant, which if received, will provide funding for 10 

Police Officers.  $1.3 million in funding is also included for vehicle equipment purchases to 

include:  In-Car Video—$195,000; Bumper Grill and Corner Lights—$125,000; Speed 

Monitoring and Coaching—$141,000; and Vehicle Bar Lights—$844,000.    

SAPD Uniform Officers, FY 2006 – FY 2014  
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Within the FY 2014 Proposed Budget, SAPD has three cadet classes scheduled with 30 

Cadets per class expected to graduate. The following is a chart of the Police Department’s 

Cadet Class training schedule for FY 2014.    

Fire Protection and Emergency Medical Services 

Fire Protection and Emergency Medical Services are key service priorities of the 

community. In FY 2014, 1,663 Firefighters/Paramedics will respond to fire and 

medical calls to protect and care for the residents of San Antonio. Since 2006, the 

City has added 167 new uniform fire positions, implemented a computer-aided 

dispatch system, added five EMS units, and made many other strides toward 

reducing response times, enhancing service delivery, and promoting community safety.  

 

Police Department Cadet Class Training Schedule  

SAFD Firefighters, FY 2006 – FY 2014 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Class Size: Estimated 30

Class Size: Estimated 30

FY 2014

January 2014 to August 2014

August 2014 to March 2015

FY 2015

May 2014 to December 2015

Class Size: Estimated 30
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The FY 2014 Proposed Budget continues to enhance fire safety in the community by investing 

over $325,000 to enhance the department’s Hazardous Materials (HazMat) Inspection 

Program. The addition of three HazMat inspectors will increase the number of inspections at 

approximately 2,200 establishments that store hazardous materials throughout San Antonio.  

$3 million in funding is also included for vehicle and equipment purchases to include:  (2) 

HazMat Trucks—$2,122,000; Lead Monitors—$71,400; Generators—$20,000; Pressure 

Fans—$47,500; Power Supplies—$33,000; Water Vacuums—$72,000; Fire Hoses—$233,000; 

Breathing Air Compressors—$329,000; and Mobile Air Compressors—$56,000. 

In FY 2014, the Fire Department plans to hold one Fire cadet training class starting in January 

2014 and one paramedic training classes starting in March 2014.  The following chart provides 

the planned timeline for the Fire Department Academy and EMS Training schedule.  

FY 2014 Fire Department Academy and EMS Training Schedule  

Streets Maintenance 

The City annually allocates funding for contractual street maintenance services with an 

emphasis on street resurfacing and rehabilitation.  Street maintenance programs are 

necessary to mitigate pavement stress caused from age, utility cuts, storm water drainage, 

underlying soil conditions, extreme temperatures, and overloading from heavy trucks and 

buses. 

The FY 2014 Proposed Budget continues the City’s commitment to improve mobility, traffic 

safety, and street surfaces throughout the community.  In FY 2014, the Public Works General 

Fund budget is $63.6 million of which $8.7 million is from the Capital 

Budget for street improvements.  

The FY 2014 Proposed Budget continues the Neighborhood Access 

Mobility Program (NAMP) at FY 2013 funding levels.  The NAMP program 

allocates $200,000 in annual funding to each City Council District to be 

used for specific projects identified by each respective Council Member.  

NAMP Funds are utilized to design and construct speed humps, flashing 

beacons, sidewalks, curb ramps, and other traffic calming and mobility 

infrastructure improvements.       
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City staff follows a five year Infrastructure Management Program (IMP) to develop and 

recommend infrastructure priorities to City Council.  The FY 2014 Proposed Budget allocates 

$54 million to the IMP for streets, traffic signals, sidewalks, drainage, alley, and other 

infrastructure improvements. Alley paving and reconstruction funding in FY 2014 will be 

provided by the Storm Water Operations Fund and the Solid Waste Fund.  

The following table summarizes the FY 2014 Proposed Infrastructure Management Program.  

 

 

 

 

 

 

 

 

 

 

 

 

Libraries  

The City maintains and operates 26 libraries including 25 branch libraries and the Central 

Library. The library system provides residents of all ages access to all types of library 

resources including books, computers, digital information, and educational programs. Through 

the library, users can receive live, online homework assistance and download e-books, 

audiobooks, music, and videos for free.  

 

The FY 2014 Proposed Budget includes a library books and materials budget of over $4 million 

dollars. Additionally, the FY 2014 Proposed Budget invests $50,000 in additional funding for 

the Texas Book Festival, which brings books to life for children in low-income schools, 

promotes creative writing among Texas students, and supports public libraries.   

 

 

FY 2014 Proposed Infrastructure Management 
Program 

Component FY 2014 

Streets  $      35,104,139 

Traffic Signals          1,160,000 

Sidewalks*          8,500,000 

Drainage Maintenance          3,497,133 

Alley Maintenance          2,000,000 

Pavement Markings            1,000,000 

Bike Facilities            960,000 

Intersection Improvements          1,575,000 

TOTAL IMP $      53,796,272 

*Note: $4.5 million for Sidewalks to School Initiative 
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Animal Care Services 

Animal Care Services (ACS) continues to be a priority for the 

community. The ACS budget has more than doubled since FY 2007.  

The Department has invested in stronger enforcement, increased 

public education, additional spay and neuter surgeries, and 

innovative partnerships. These investments have increased the 

number of pets impounded as well as the percentage of pets being 

adopted, rescued or returned to owners.  In 2007, ACS had a live release rate of 20 percent.  

The Department will end FY 2013 at 75 percent. 

The FY 2014 Proposed Budget includes funding to continue community-wide initiatives to 

reduce the number of loose and stray animals, enhance enforcement activities, and increase 

public awareness. Other improvements have allowed the live release rate to increase from 32 

percent in FY 2011 to 75 percent in FY 2013. Some of the major initiatives include: 

 Comprehensive Neighborhood Sweeps Initiative Door-to-door community canvassing 

that educates the public in targeted neighborhoods on the importance of not allowing 

their pets to run loose, spay/neuter surgeries and licensing pets. The department 

partnered with UTSA to assist with the program at a cost of $70,000. In FY 2014, the 

goal is to reach 24,000 homes. 

 High Volume Pet Placement Provider (HVPPP) Initiative High-volume rescue services 

that are anticipated to transfer 7,000 pets to humane organizations in FY 2014 at a cost 

of $350,000 ($175,000 of which will be funded through community donations). 

 Licensing Awareness Campaign Provides education about animal laws and responsible 

pet ownership as well as free licenses to residents in targeted areas where there is a 

high loose/stray population. In FY 2014, the goal is to issue 10,000 free licenses to 

residents and to conduct a $150,000 marketing campaign to enhance awareness of the 

loose/stray pet problem, enforcement activities, spay/neuter, licensing and adoptions. 

Building on the successes realized in FY 2013, the department anticipates that in FY 2014 

there will be enhanced and strategic enforcement focused on the stray and loose population 

that will be aided by adoption of the Civil Citation Process.   Additionally, ACS expects that 

approximately 24,175 animals that are brought to ACS will be returned to their owner, adopted, 

or rescued by community partners. In an effort to support the increase in pets impounded and 

live outcomes, the FY 2014 Proposed Budget includes $224,401 in additional funding to 

maintain operational levels and clinic supplies. 
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Senior Services 
The FY 2014 Proposed Budget includes an additional $1.5 million in funding for senior 

services.  The additional funding will expand the District 2, District 6 and District 7 Senior 

Centers to help more of our seniors stay active and healthy. The expansion of the District 2 

Senior Center will double existing capacity from 8,000 to 16,000 sq. ft. to allow for an 

additional 200 participants daily.  Capacity at the District 6 Senior Center will be increased 

from 22,000 to 30,000 sq. ft. with a redesigned floor space to help meet rising demand for 

additional activities.  Funding will also help open the new 23,000 sq. ft. Senior Center in 

District 7 which anticipates more than 300 participants daily and will be co-operated by the 

WellMed Medical Group.  These expansions will help more of our seniors lead active, 

independent and engaged lives through access to nutritionally balanced meals, utility 

assistance, income tax preparation assistance, health screenings, exercise activities, arts and 

crafts, dance, and other activities.      

Code Enforcement 

The FY 2014 Proposed Budget provides $650,000 for 

continued implementation of the boarding home registration 

and inspection program. Boarding homes represent a 

community of facilities which provide basic assistance to the 

elderly and/or disabled individuals.  The City requires boarding 

homes to register with the City and be subject to an annual 

safety inspection.  In FY 2013, Code Enforcement received 

applications for registration from 39 boarding homes. 

Additionally, Code Enforcement relocated 57 residents into safer housing alternatives from 

four sub-standard and dangerous homes. The City continues to partner with the community to 

identify potential boarding homes and unsafe living conditions to protect the most vulnerable 

among us.  There are no service reductions for Code Enforcement included in the FY 2014 

Proposed Budget.   

Neighborhood Revitalization 

The FY 2014 Proposed Budget continues to promote healthy and strong neighborhood 

connections to include funding for Siclovia, which temporarily closes a section of Broadway 

street to traffic and turns the street into a safe and fun place for walking, bicycling, jogging and 

other free outdoor activities.  The budget also provides funding for Fit Pass SA, a fun and 

simple program to encourage residents to participate in outdoor activities and low cost 

wellness opportunities. 
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Neighborhood Choice  In March 2011, the U.S. Department of Housing and Urban 

Development (HUD) announced the award of a Choice Neighborhood Planning Grant to the 

San Antonio Housing Authority (SAHA). The project’s purpose was to create a transformation 

plan for San Antonio’s historically grand, but currently impoverished, Eastside that includes a 

variety of achievable, effective reinvestment and redevelopment strategies. Wheatley Courts, a 

248-unit family community built in the 1940’s, is one of the oldest public housing developments 

in San Antonio. This is 5-year, $30 million Choice Neighborhood Planning Grant. 

 

Transportation Plan  The Departments of Planning and Community Development, Capital 

Improvement Management Systems, and Public Works will apply $1 million as matching funds 

to leverage $2 million additional from the Metropolitan Planning Organization (MPO) for a 

consultant to develop a Multi-Modal Transportation Plan.  The Plan will articulate the City’s 

overall transportation strategy and project prioritization method, and will update the City’s 

Major Thoroughfare Plan.  The end product will be similar to the Downtown Transportation 

Study but for the whole city, and will be a component of the City’s Comprehensive Plan 

implementing SA2020.  The plan will serve as a tool that can be utilized in subsequent years 

by San Antonio city departments to analyze annual transportation priorities to best meet 

overall community short-term and long-term goals. 

 

REnewSA  REnewSA is a new initiative for organizing and strategically deploying the 

community development tools administered by the Department of Planning and Community 

Development, Office of Historic Preservation, Center City Development Office, Development 

Services Department, other City departments, and outside partner agencies to create value 

from vacant, neglected, and underutilized properties in the City’s commercial corridors and 

neighborhoods.  The initial focus of REnewSA would be on returning to productive use 

distressed properties in the Inner City Reinvestment/ Infill Policy (ICRIP) area with an 

emphasis on 5 target neighborhoods: University Park/ West Blue Ridge, Wheatley, Edgewood, 

Palm Heights, and Harlandale.  A combination of Federal Entitlement Grant funds and local 

funds would be utilized to acquire, clear, and redevelop vacant, neglected, and abandoned 

residential properties; focus proactive code enforcement resources; provide homeowner 

incentives; support large-scale housing development; and acquire, clear, and hold property for 

non-housing uses. 
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Economic Development 

Economic development initiatives in San Antonio foster 
new jobs and investment in the Targeted Industries 
outlined in the SA2020 Vision Plan: aerospace, cyber-
security and information technology, biosciences and 
healthcare, and the new energy economy. The City of 
San Antonio collaborates with the San Antonio Economic 
Development Foundation, Bexar County, Workforce 
Solutions Alamo, CPS Energy and others to help 
Targeted Industries meet their business goals and 
provide good jobs and opportunity for the 
community.  The FY 2014 Proposed Budget includes $1.75 million for city-wide incentives to 
stimulate the creation and retention of jobs and investment in San Antonio in a globally 
competitive environment.  The budget also funds $1.75 million for downtown and Central City 
neighborhoods to support market rate housing, retail and amenity development projects 
and  to maintain the momentum of Downtown San Antonio’s redevelopment and evolution 
from tourist destination to vibrant San Antonio neighborhood. 

Added Operational Costs for Completed Capital Projects 
The FY 2014 Proposed Budget addresses increases in operational costs to support services 

required in growing areas of the City.  Nearly 

$340,000 is included in the FY 2014 Proposed Budget 

for the maintenance of additional park acres and 

amenities and miles of multi-use trails along the 

creekway system funded through the Sales Tax 

Venue. Of this amount, an estimated cost of $295,000 

is associated with maintenance related to the City 

expanding its park inventory by 280 acres and the 

addition of 10.5 miles of exercise trails in FY 2014.   

An additional $130,000 is included for operations of the 23,000 sq. ft. PEG production facility 

for the San Antonio community. Approximately $250,000 is included for operations of the 

Callaghan Service Center. This is a new 70,302 sq. ft. facility that replaces the Zarzamora 

Service Center and houses staff, vehicles, and equipment. 
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Employee Compensation and Benefits 

To ensure that the City is an employer of choice and is able to 

recruit and retain exceptional talent, the FY 2014 Proposed 

Budget includes funding for employee compensation increases 

and continued contributions to the benefit plans. The FY 2014 

Proposed Budget includes $24.7 million in additional funding for 

employee compensation increases including increases related to 

the Police and Fire collective bargaining agreements, Step Pay 

Plan maintenance and performance pay for Professionals, 

Managers, and Executives. 

The FY 2014 Proposed Budget also includes changes to the civilian employee benefits 

program to encourage employee accountability in managing their health care and to enhance 

employee wellness through increased incentives for achieving predetermined healthy 

outcomes.  These strategies continue to support the overall goal of increasing member 

knowledge about what it means to be a good health care consumer, the value our benefit 

options offer, and how decisions today impact the future. 

Uniform Compensation & Benefits  
Uniform Compensation   The FY 2014 Proposed Budget includes 

$8.7 million for a 3.0% wage increase for uniform Police personnel 

as stipulated in the Police Collective Bargaining Agreement and 

other increases identified in the Collective Bargaining Agreement.  

The budget also continues the implementation of an incremental 

increase to the Police uniform clothing allowance, sick leave 

buyback, and Uniform Evidence Detective Initiative.   

  

 
$24.7 MILLION IN FUNDING FOR EMPLOYEE COMPENSATION 

  

 
$ 17.9 Million for Police & Fire 

 
$6.8 Million for Civilians and Retirees 

 
3.4% wage increase for uniform Fire  
personnel 
3.0% wage increase for uniform Police  
personnel 
Other Contract Increases 

 

 
Ongoing adjustments for Step Pay Plan  
employees 
Performance Pay for Professionals, Man-
agers, and Executives – 3% of salaries 
budgeted 
Cost of Living adjustment equivalent to 1% 
of their annuity consistent with TMRS rules 
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The FY 2014 Proposed Budget also includes $9.2 million for a 

3.4% wage increase for uniform Fire personnel and other pay 

as stipulated in the Fire Collective Bargaining Agreement and 

maintains all current incentive and certification pays.  

Uniform Benefits   Similar to uniform compensation, benefits 

for uniformed Police and Fire personnel are negotiated through 

the multi-year collective bargaining agreements.   

Consistent with the collective bargaining agreements, the FY 2014 Proposed Budget provides 

the following health benefits for uniformed personnel: 

Civilian Compensation & Benefits 

The FY 2014 Proposed Budget includes $6.8 million for increases to civilian compensation 

including ongoing maintenance of the Step Pay Plan and performance pay for Professionals, 

Managers, and Executives.   Included in this amount is $400,000 to provide retirees with a cost 

of living adjustment equivalent to 1.2% of their annuity consistent with TMRS rules. 

Step Pay Plan Maintenance   The sixth and final phase of Step Pay Plan implementation was 

completed in April 2013. The total cost of implementation was $62.7 million. The Step Pay 

Plan addresses market-competitiveness ensuring equitable employee pay within each job for 

non-professional, non-managerial employees. The Step Pay Plan was developed with input 

from the City’s Employee Management Committee (EMC), which is composed of City 

employees, employee associations including Service Employees International Union (SEIU) 

and National Association of Public Employees (NAPE), and City management staff.  Now that 

it is fully implemented, employees will move annually through the range and reach the 

maximum of the pay range after 10 years in a job. 

Benefit Type 
Police 

Uniform Employees 

Fire 

Uniform Employees 

Monthly Premium $0  $0  

Preventative Health Care Services Covered at 100% Covered at 100% 

In-Network Deductible  

(individual/family) 
$250/$500 $250/$501 

In-Network Annual Out-of-Pocket 

Max (individual/family) 
$600/$1,500 $500/$1,500 

Prescription Drug Co-Insurance 

0% to 30% co-insurance 
with out-of-pocket max of 
$150 for individual and 

$300 for family 

0% to 30% co-insurance with 
out-of-pocket max of $150 for 
individual and $300 for family 
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The table below shows the pay increases for each step in the pay range as well as the 

approximate percentage of Step Pay Plan employees in each step. 

The FY 2014 Proposed Budget includes an additional $3.0 million to fund ongoing 

movement in the Step Pay Plan. From October – December 2013, those employees at 

steps 0-9 will receive their annual step increase on the anniversary of their date of rank. 

Beginning in January, remaining Step Pay Plan employees will receive their annual step 

increase on January 1. In future years all step increases will occur on January 1. Those 

employees who are at step 10 as of October 1 will be provided a one-time payment of $300. 

Performance Pay   The FY 2014 Proposed Budget includes funding for performance pay 

for Professionals, Managers, and Executives as a method to reward strong performance 

through base salary increases. Increases will be based on performance evaluations. A total 

of three percent of salaries has been allocated for performance pay. 

Civilian Employee Benefits   As the cost of health care steadily increases, the City 

continues to offer employees the most affordable health plan options as possible. The City 

is self-insured for health benefits, meaning the City and employees share all health care 

costs. The FY 2014 Proposed Budget incentivizes wellness and manages cost through 

design changes. 
 

For the remainder of 2013, employees will continue to have the option of participating in the 

Consumer Choice Preferred Provider Organization (PPO), Value PPO, Standard PPO, or 

Premier PPO. Beginning in January 2014, the City will transition from four PPO health plan 

options to three: Premier PPO, Consumer Choice PPO and a new plan, New Value PPO. 

The New Value PPO plan provides the same level of coverage as the two prior plans, 

Standard and Value. 
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For those in Consumer Choice, the City will again provide a $500 contribution ($1,000 for 

family) to an employee’s Health Savings Account (HSA). The Consumer Choice plan continues 

to promote consumerism and encourages employees to take a more active role in managing 

their health care – placing more of their health care decisions in their hands. The plan will 

continue to have premiums lower than the other health plan options. Additionally, the City will 

include coverage for Internal Revenue Service (IRS) approved maintenance drugs under the 

Consumer Choice plan. The funds in an employee’s HSA belong solely to the employee and 

are transferrable upon separation from the City. 

The FY 2014 Proposed Budget includes a combination of adjustments to office visit co-pays, 

deductibles and prescription drug co-pays to help manage costs. The City will continue to 

contribute toward employees’ monthly premiums in all plans offered. The City will contribute a 

higher amount for individual employees than for dependents. For FY 2014, aggregate cost-

sharing for employees hired before January 1, 2009 is 87% City and 13% Employee and for 

employees hired after Jan 1, 2009 is 84% City and 16% Employee. 

New for 2014 is the Premium Designation Specialist co-pay, which provides an additional 

discount if an employee chooses an in-network specialist from a select group of providers. All 

plan options will continue to cover preventative care at 100%. There are no plan changes 

proposed for the dental or vision plans; however, there will be an increase in rates for the HMO 

dental plan. 

FY 2014 Proposed Monthly Premiums for Active Civilian Employees 
 

Health Plan Hired Before Jan. 1, 2009 Hired After Jan. 1, 2009 

Consumer Choice PPO 

Employee Only $0 $0 

Employee + Child(ren) $16 $32 

Employee + Spouse $46 $92 

Employee + Family $65 $130 

New Value PPO 

Employee Only $40 $83 

Employee + Child(ren) $105 $194 

Employee + Spouse $196 $308 

Employee + Family $265 $414 

Premier PPO 

Employee Only $214 $299 

Employee + Child(ren) $437 $587 

Employee + Spouse $597 $768 

Employee + Family $817 $1,065 
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Employee Wellness   The Employee Wellness Program 

promotes wellness by targeting high risk health conditions 

including diabetes, back pain, and high blood pressure. In FY 

2014 Employee Wellness continues efforts that target obesity, 

a leading cause of medical claims. 

In FY 2014 the City will continue to offer popular wellness 

programs such as Virgin HealthMiles, Weight Watchers and Onsite Health Coaches. 

 

Retiree Benefits   The City remains committed to providing health care insurance for retired 

City employees.  Humana administers two fully-insured health plans for Medicare-eligible 

retirees.  Claims experience has been running favorably for the past two years resulting in a 

decrease in the premium for both plans.  For FY 2014, aggregate cost-sharing for Medicare-

eligible retiree medical plans is split 67% for the City and 33% for the retiree.   

Non-Medicare eligible retirees are eligible for the same health care plan options as active 

civilian employees, including Consumer Choice PPO with a health savings account, New 

Value PPO, and Premier PPO. For non-Medicare eligible retirees, premium increases are 

included in the budget to offset growing health care and administration costs. 

 

General Fund Reductions and Efficiencies 
 

One key part in developing the City’s annual budget is the redirection of resources from lesser 

priority or inefficient programs to higher priority areas.   

The FY 2014 Proposed Budget continues the City’s commitment to efficient and prioritized 

service delivery by leveraging operational improvements, reducing administrative overhead, 

investing in employee wellness programs to reduce health care costs, and reviewing City 

processes for improvement to generate approximately $13 million in service efficiencies.   

Reductions and Efficiencies. A complete list of proposals are included under the Program 

Changes section of this budget document. Below are some of the efficiencies/reductions 

included within the FY 2014 Proposed Budget. 

 

Better Utilization of City Facilities and Process Improvements 
 

Transition Community Link Center Model to Leverage Technology and existing City 

facilities – Savings $405,000 The Budget proposes to transition the services offered at 2 

community link centers to the Department responsible for the service. 

Municipal Court Services Process Improvement – Savings $914,000 Increased use of 

technology and a streamlined process reduces customer time in the courthouse by 30%.  

This reduction will cut 23 positions, 17 of which are vacant. 
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Human Services 
 

The State has transferred adult education literacy programs to the Texas Workforce 

Commission, which negates the need for the City to provide facilities for the program - 

$1.4 Million in Savings 

Delegate Agency funding reduction of $635,000 Consistent with the average reduction 

of non-public safety departments, the budget includes a 5% funding reduction to all 

delegate agencies with the exception of Haven for Hope. 

Parks 
 

Outdoor Swimming Pool Reduction – This proposal expands the existing 6 day per 

week operation of outdoor swimming pools to a seven day per week operation by limiting 

the number of days each pool is open.  During the peak weekend period (Friday, 

Saturday, and Sunday) all 24 pools locations will be available on the regular schedules of 

1:00pm – 7:00pm or 2:00pm – 8:00pm.  Alternating pool locations will be available 

Monday through Thursday to provide swimming opportunities at six different pools on each 

of those days.  There will no impacts to the extended pool season and lap swimming 

programs. 

Consolidation of Open Play Centers – With this proposal, visitors to open play 

community centers will be redirected to regular community centers which offer a full 

service compliment of programming and open play opportunities.  The existing open play 

centers currently do not offer structured programming resulting in fluctuating 

attendance.  This proposal would allow the department to concentrate focus on its youth 

development activities and drive traffic to full service centers while still allowing the open 

play facilities’ gyms and meeting rooms to be available for reserved use by sports leagues 

and community groups during the afternoon and evening hours. 

Centralizing Community Center Program Development - This efficiency will centralize 

the administration and development of community center programs to a team of 

programmers located at the Parks and Recreation Headquarters facility.  The programs 

developed will then be distributed with staff training, materials and supplies to the 15 

regular full-service centers.  The goal of the centralized program development is to create 

a more balanced and better quality program offering at the regular full-service centers with 

programs focusing on Wellness (including Fitness and Nutrition), Arts, Sciences, Nature, 

and Teen Programming in addition to the Youth Sports Programs, Out of School Camps, 

and Summer Youth Programs. 
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Library  
 

Transfer of the Texana Library collection operations to the San Antonio Library 

Foundation. Savings $145,000 

Restructure Branch Library Hours. This proposal would reduce library hours from 56 

to 48 hours per week either Friday or Sunday which are generally the lowest use days 

for branch libraries. Libraries will be accessible to the community 7 days a week within a 

geographical area. Savings of $835,000. 

Eliminates the Bookmobile that provides library services to remote locations in the City 

and the County. Savings of $295,000.  

Other Reductions 
 

Reduction in Bexar County Interlocal Agreement for Health and Animal Care 

Services The County has notified the City that effective October 1, animal care pick up 

services and food inspections currently provided by the City will be performed by the 

County. The Animal Care and Health department’s expense budgets have been adjusted 

to reflect this contract reduction of $529,000  

Travel budgets are proposed to be reduced for all City Departments by 50% saving 

$354,000. 

City Personnel Levels 
The FY 2014 Proposed Budget includes a total of 11,205 positions in all funds excluding 

2,196 temporary positions within the Internal Services/Alternative Services Employee Fund.  

The following graph compares the total authorized positions over a five year period from FY 

2010 to FY 2014. The graph denotes those positions that are authorized within the General 

Fund, other Operating Funds, and Grant Funds.   
 

Five Year Comparison, All Funds Authorized Positions* 

*FY 2010 through FY 2013 reflects revised adopted personnel count.                               
**Does not include 158 positions for Pre-K 4 SA.                               
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The following table shows the number of uniform and civilian positions authorized in the 

General Fund (and the Aviation Fund which includes 31 Fire uniform positions) for FY 2014. 

Uniform positions are sworn positions within the San Antonio Police Department or the San 

Antonio Fire Department.  

The FY 2014 Proposed Budget eliminates a total of 279 positions, 2 of which are grant funded. 

The Budget adds 76 positions to the General and Restricted Funds through improvements and 

mandates. The Budget adds 51 net positions through grant funding. These program changes 

result in a net decrease of 166 positions from the FY 2013 Adopted Budget to the FY 2014 

Proposed Budget.  The following table summarizes the changes to personnel levels included in 

the Proposed Budget. 

FY 2014 General Fund Authorized Civilian and Uniform Positions Including Aviation 

Civilian Positions Uniform Positions 
Police 

Uniform Positions 
Fire/EMS 

3,371 2,358 1,663* 

 * Includes 31 Fire Uniform positions funded in the Aviation Fund 

Changes to the Personnel Count since FY 2013 Adopted Budget 

  
General 

Fund 
Restricted 

Funds 
Grants 

Authorized  
Positions 

FY 2013 Adopted 7,513 3,359 499 11,371 

FY 2013 Changes
1 1 (17) 0 (16) 

FY 2014 Reductions (210) (67) (2) (279) 

FY 2014 Improvements 11 54 53 118 

FY 2014 Mandates 7 4 0 11 

FY 2014  
Re-Organizations 

39 (39) 0 0 

FY 2014 Proposed 7,361 3,294 550 11,205 

Net Changes (152) (65) 51 (166) 

1Includes 1 Fire Engineer position that was added for the Boarding Homes and 17 organics positions that were reduced 

due to changes in  the implementation of the organics program. See City ordinances 2012-12-13-0971 and 2013-01-31-

0077, respectively.  
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Other Fund Summaries 

Development Services Fund 
The FY 2014 Proposed Budget for the Development Services Fund is $25 million.  The 

Development Services Fund was established in FY 2007 to account for revenues and 

expenditures generated from all development-related activities and to ensure that development 

fees are used to support the activities associated with supporting the development community.  

The fund includes the Development Services Department and supports 25% of the Planning 

and Community Development Department via a transfer to the General Fund.  

Development Services Department  

The Development Services Department is responsible for protecting the health, safety, and 

quality of life of the citizens of San Antonio through regulation of land and building 

development.  In addition, the Department assists customers through the development process 

by reviewing, permitting, inspecting, and granting authority to develop land and occupy 

buildings within the City.   

The Development Services Department also provides administrative and technical support to 

boards and commissions that direct and review issues on land development and construction 

regulations.  These boards include the Board of Adjustment, Building & Fire Board of Appeals 

and Advisory Board and Zoning and Planning Commissions.  

Permitting Activity Due to a decline in the housing market, the Development Services 

Department experienced a significant decline in new residential housing permits from 5,043 

permits issued in FY 2007 to 1,642 permits issued in FY 2011. However, both FY 2012 and FY 

2013 experienced an increase in new residential permits issued, 1,971 and 2,052 respectively. 

Commercial permit activity has experienced less fluctuations. 

Since 2004, 

Residential 

permits have 

decreased 

about 71% 

while  

commercial 

permits have 

increased 20% 

Residential & Commercial Building Permit Activity 

FY 2004 to FY 2014 
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Inner City Reinvestment/Infill Policy (ICRIP)   In February 2010, the City established the 

Inner City Reinvestment/Infill Policy (ICRIP) in order to promote growth and development in the 

city-center and targeted areas.  ICRIP facilitates development within the inner-city by 

promoting policy goals such as:  

 

Increasing new development on vacant lots 

Redeveloping under utilized buildings and sites 

Rehabilitating, upgrading, and reusing existing buildings 

Improving maintenance at existing building sites  

Increasing business recruitment and assistance 

  

Projects certified to meet ICRIP criteria are eligible to have fees related to Development 

Services waived.   Therefore, the FY 2014 Proposed Budget includes a $1 million transfer from 

the General Fund in order to reimburse Development Services for waived fees. 

Solid Waste Fund 
The FY 2014 Proposed Budget for the Solid Waste Operating and Maintenance Fund is $95.8 

million and encompasses the operation and management of Solid Waste, Recycling, Brush 

Collection, and other related services.  In FY 2014, the Solid Waste Management Department 

(SWMD) will provide weekly curbside garbage and recycling collection, two annual brush 

collections, and two annual bulky waste collections to over 340,000 residential customers. 

Department appropriations are guided by the Recycling and Resource Recovery Plan 

(Recycling Plan) approved by City Council in June 2010. The Recycling Plan sets the strategic 

goals of ensuring that all single-family and multi-family residents have access to convenient 

recycling programs, improving recycling opportunities for businesses and schools, and 

recycling 60% of all single-family residential curbside material collected by SWMD by the year 

2025. 

 

While residential and commercial permits remained relatively flat in FY 2013, other 

department services experienced an increase in activity. In an effort to improve the 

consistency of service delivery, cycle times, and facilitation between the City and developers, 

the FY 2014 Proposed Budget provides funding for Development Services to expand its 

workforce by creating 12 new positions. Revenue from permitting activity will support the 

additional recommended staff. 
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Organics Recycling Included in FY 2014 Proposed Budget is funding to expand the curbside 

Organic Recycling Subscription Program. The Organics Recycling Subscription Program is a 

critical component of the Recycling Plan to recycle 60% of residential solid waste. SWMD 

distribution of green carts began in September 2011, and collection for 30,000 pilot homes 

was implemented by November 2011. In FY 2013, City Council approved the Organic 

Recycling Subscription Program. The program provides curbside collection of organic 

materials to residents on the same day as garbage collection, offering residents the option to 

divert waste away from the brown garbage cart. Residents will be offered the Organics 

Recycling Subscription Program for a monthly subscription fee of $3.00. The Organics 

Recycling Subscription Program will expand in FY 2014 to approximately 100,000 total 

homes. With expansion, the program will be self-sustaining and not subsidized by additional 

Solid Waste Fees. 

The FY 2014 Proposed Budget includes $1.1 million to expand the program to approximately 

100,000 total homes. This funding includes the purchase of four Automated Collection Trucks 

and four new positions.  

Steps to Achieving 60% Residential Recycling Goal 

FY 2014 Expansion Plan FY 2013 FY 2014 Proposed

Homes Per Year 48,000 48,000

Cumulative Homes 48,000 96,000

Collection Carts (Incremental) 11,040 22,560

Collection Trucks (Incremental) 0 4
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Solid Waste Monthly Rate, FY 2009 – FY 2014 (Proposed) 

Proposed Improvements The FY 2014 Proposed Budget also supports other recycling 

initiatives to help the City reach the goals outlined in the Recycling Plan. The FY 2014 

Proposed Budget focuses on new and enhanced Solid Waste services for residents and the 

community, including the expansion of the curbside Organic Recycling Subscription Program, 

two additional neighborhood drop off collection centers (for a total of four neighborhood drop 

off centers), and collection of trash and recycling within the Central Business District. These 

enhanced services are intended to increase access to recycling opportunities and to reduce 

illegal dumping. 

Two Additional Neighborhood Bulky Waste Drop Off Centers The FY 2014 Proposed 

Budget includes $4.8 million to develop two additional neighborhood bulky waste drop off 

centers. The drop off centers provide a free and convenient location for all residents to dispose 

of bulky waste five days a week, year round. The two new drop off centers will require an 

additional 10 vehicles and 12 positions to operate and manage the drop off centers. It is 

anticipated that the two new drop off centers will be operational in June 2014. When 

completed, residents will have access to a total of four drop off centers across the City. 

Proposed Solid Waste Monthly Rate To support the proposed program enhancements, and 

maintain current services SWMD provides, SWMD proposes to increase the rates for the Solid 

Waste Fee and Environmental Services Fee by a total of $0.50 per customer per month.  

Rate Analysis FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
FY 2014 

Proposed

Solid Waste Fee 17.44$            17.44$             17.44$       17.44$       17.44$       17.69$       

Environmental Fee 1.30 1.30 1.30 1.99 1.99 2.24

Total Monthly Fee 18.74 18.74 18.74 19.43 19.43 19.93

Change ($) 0.75 0.00 0.00 0.69 0.00 0.50
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Funding from the HOT is used to support tourism, convention activities, as well as arts and 

cultural programming across the City. This is done through transfers to the Community & Visitor 

Facilities Fund, the Convention & Visitors Bureau Fund, and the Culture and Creative 

Development Fund  These transfers are designed to cover any perceived shortfalls that may 

exist between the revenues and expenditures of the three funds.  Approximately 15% of all 

HOT allocations are transferred to the General Fund, totaling $7,974,213 in FY 2014.   

Hotel Occupancy Fund 

The Hotel Occupancy Tax Fund (HOT) captures 

revenues and expenditures associated with Hotel 

Occupancy Tax collections.   

The current HOT rate of 16.75% levied on every room 

night charge contributes 1.75% to Bexar County, 7% to 

the City, 6% to the State, and the remaining 2% is a 

dedicated source of revenue to pay debt service and 

fund capital improvements for the Henry B. Gonzalez 

Convention Center Complex. The chart to the right 

shows the allocation of the HOT rate.  

Hotel Occupancy Tax revenue projections are based upon an analysis of anticipated lodging 

demand, projected number of room nights sold, projected average daily rates, estimated 

hotel/motel  room supply, inflation rates and known events.  For FY 2013, the City projects 

HOT collections of $55.5 million. For FY 2014, HOT collections are projected to have growth 

of 5% over the FY 2013 Adopted Budget.   

Historical HOT Revenue, FY 2004 to FY 2014  

($ in Millions) 
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The following chart illustrates the FY 2014 allocation of HOT revenue among Arts and Cultural 

Programming, History and Preservation (H&P) and Tourism.  

 

 

 

 

 

 

 

The FY 2014 Proposed Budget for the Hotel Occupancy Tax Fund will have $57.9 million in 

appropriations, which encompass the operations of the Convention & Visitors Bureau; 

Convention & Sports Facilities; and the Department of Culture and Creative Development, as 

well as a 15% transfer of HOT allocations to the General Fund under History & Preservation. 

 

On May 30, 2012, staff presented to City Council a five-year $325 million financing plan for the 

Convention Center Expansion Project.  A detailed description of this project is included in the 

Six-Year Capital Improvement Plan section of the Budget Summary. 

Community & Visitor Facilities Fund  
The Community & Visitor Facilities Fund was established in FY 2004 to account for revenues 

and expenditures generated from all convention, tourism, sports, and entertainment related 

facilities and activities. Departments included in the CVF are the Convention & Sports Facilities 

Department (CSF) and Non-Departmental operations. The Convention & Sports Facilities 

include the Henry B. Gonzalez Convention Center, Alamodome, Lila Cockrell Theater, and 

Carver Community Cultural Center. 

The primary sources of revenue from operation of the CSF are facility rentals, catering 

commissions, food and beverage concessions, reimbursable expenses, and various event-

related fees. Revenues are estimated based on both scheduled and projected events. Total 

Convention Center and Alamodome revenue in FY 2013 is estimated at $20.4 million which is 

6.1% greater than the FY 2013 Adopted Budget of $19.3 million. In the FY 2014 Proposed 

Budget, Convention Center and Alamodome revenues are projected to be $19.0 million. 

 

 

*Convention & Visitor Facilities Department is supported by the 

Alamodome and Convention Center Revenues in addition to the HOT Tax 
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Convention and Visitors Bureau Fund 
The Convention and Visitors Bureau (CVB) Fund was established in FY 2007 to account for 

revenues and expenditures generated from the promotion of San Antonio as a premier leisure, 

business and convention destination. The FY 2014 transfer to the CVB Fund is $19.5 million or 

34% of the $57.9 million HOT Fund appropriations. 

Culture and Creative Development Fund 
The Culture and Creative Development Fund (Cultural Affairs) Fund was created in FY 2007 to 

account for expenses generated in support of San Antonio art and cultural programming. The 

FY 2014 Proposed Budget maintains the Cultural Affairs Fund at the maximum 15% of HOT 

allocations with a budget of $8 million. Part of this fund’s expenditures are directed to non-City 

owned facility agencies (Non-COFA) that support the art.  City Council approved an extension 

of the Arts Funding cycle, keeping FY 2014 arts funding at the same level as FY 2013.  

History & Preservation 
The HOT Fund also contributes 15% of HOT allocations through a transfer to the General 

Fund under History and Preservation in order to support various visitor-related activities such 

as maintenance of the River Walk, HemisFair Park, and La Villita.  In the FY 2014 Proposed 

Budget, the transfer to History & Preservation is projected at $8 million.  

Parking Operations and Maintenance Fund 
The Downtown Operations Department is responsible for the 

administration of the Parking Operations and Maintenance Fund, 

which is a self-supporting operation.  The FY 2014 Proposed 

Budget for the Parking Fund is $9.2 million. The Parking Operations 

and Maintenance Fund accounts for revenues and expenditures 

associated with the operation and maintenance of the City's parking 

facilities, which include 11 lots, 4 garages, 2,104 metered spaces, 

and parking enforcement both downtown and citywide.  

 

The FY 2014 Proposed Budget includes rate increases to monthly 

parking and meter fees. The fund is expected to earn revenues totaling $9.7 million in FY 

2014. Monthly parking rates have not increased since FY 2009 and parking meter fees were 

last adjusted in FY 2011. The rate increases are in line with the 2008 Downtown Parking Study 

and will contribute to the funding of two additional parking garages.  
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Storm Water Fund 

The FY 2014 Proposed Budget for the Storm Water Operating Fund is $40.9 million.  

Programs supported by the Storm Water Operating Fund include river maintenance, vegetation 

control, tunnel operations, street cleaning, engineering, and floodplain management.  

The primary revenue source for the Storm Water Fund is the Storm Water Fee which was 

established in FY 1993 to provide a funding source for storm water operation services. The 

Storm Water Fee is assessed to all property platted within the City. Rates vary by four 

customer classes and parcel size.  The four customer classes are Residential, Multifamily, 

Commercial, and Public.   

The FY 2014 Proposed Budget does not include a Storm Water Fee rate increase. This fee 

has not increased since 2008.  During FY 2014, the Public Works Department will continue 

evaluating the current storm water fee methodology and provide the City Council with 

recommendations to update the current fee structure as part of the FY 2015 Budget 

Development Process.  

The following table displays the total monthly rate since FY 2005. 

 

Storm Water Monthly Fee History 
 

Customer Parcel Size FY 2005 FY 2007 FY 2008* 

Residential 
Tier 1 < 5,000sf $2.78 $2.97 $3.22 

Tier 2 => 5,000sf (max) 3.68 3.93 4.25 

Multifamily 

Tier 1 < 22,000sf 6.19 6.61 7.19 

Tier 2 => 22,000 sf <44,000sf 19.37 20.69 22.39 

Tier 3 => 44,000sf <132,000sf 58.73 62.73 67.9 

Tier 4 => 132,000sf (max) 279.49 298.49 323.09 

Commercial 

Tier 1 < 22,000sf 15.85 16.92 18.32 

Tier 2 => 22,000sf <44,000sf 43.35 46.30 50.12 

Tier 3 => 44,000sf <87,000sf 77.70 82.98 89.82 

Tier 4 => 87,000sf <132,000sf 133.91 143.02 154.81 

Tier 5 => 132,000sf (max) 295.87 315.99 342.03 

Public 

Tier 1 < 22,000sf 15.70 16.77 18.15 

Tier 2 => 22,000sf <44,000sf 42.94 45.86 49.64 

Tier 3 => 44,000sf <87,000sf 77.56 82.83 89.66 

Tier 4 => 87,000sf (max) 131.12 140.03 151.57 

*No storm water rate increase is included in the FY 2014 Proposed Budget 
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Alley Maintenance Program The FY 2014 Proposed Budget continues to fund the Alley 

Maintenance Program with $1 million from the Storm Water Fund and $1 million from the Solid 

Waste Fund. Since the program began in FY 2007, the City has completed improvements for 

206 alleyways.  An additional 44 alleyways are planned in FY 2014.   

Manhole & Grate Lock Improvement The FY 2014 Proposed Budget includes funding to 

replace all City manhole covers, grates, and inlets over five years. A crew will replace 20,000 

grates, inlets and manholes over five years which will reduce theft and improve public safety.  

Enhanced Mowing The FY 2014 Proposed Budget will increase mowing cycles to highly 

visible areas and address citizen concerns. The City maintains 3,331 acres of drainage 

channels and 1,194 acres of Right-of-Way, and currently mows four times per year, for a total 

of 18,100 acres mowed. The Proposed Budget will increase Right-of-Way mowing cycles from 

four to six times per year, or an increase of 2,388 additional acres mowed.  The City also 

maintains 167 medians and currently mows nine times per year, which will increase to twenty-

four times per year with this efficiency. The increase in mowing is achieved through redirecting 

City staff resources to contractual resources.   

Advanced Transportation District (ATD) Fund 
In FY 2005, the Advanced Transportation District (ATD) Fund was established to account for 

all revenues and expenditures associated with the administration and project delivery of the 

ATD Program.  The ATD Program delivers projects that increase mobility, reduce traffic 

congestion and improve neighborhood connectivity. The FY 2014 Proposed Budget for ATD 

appropriations totals $16.8 million.  Total resources for the ATD Fund in FY 2014 include $13.6 

million in collected sales taxes and $3.7 million available from the Fund’s beginning balance in 

prior year capital project savings.  

Sidewalk and Street Improvements   The FY 2014 Proposed Budget includes $8.5 million for 

sidewalks, street, and audible pedestrian signal improvements. An additional $4.5 million in 

funding is included for a new sidewalk program, the Sidewalks to Schools Initiative, which will 

address sidewalk gaps near schools and the surrounding neighborhoods. A total of 37 

Sidewalks to Schools projects are planned in the FY 2014 Proposed Budget. The Proposed 

Budget of $8.5 million will construct over 16 miles of new sidewalks and pedestrian ramps, and 

several new audible pedestrian signals. 

Bike Lanes   For the third consecutive year, $1 million has been budgeted for Bike Projects, 

including bicycle lanes, bicycle facilities and new outreach activities. This funding will allow for 

the construction of 18.7 miles of new bicycle lanes and continued implementation of the 

Bicycle Master Plan.  

Intersection Improvements  The FY 2014 Proposed Budget includes $1.2 million to improve 

traffic flow at street intersections, add video vehicle detection systems at intersections, and 

make improvements, such as pavement markings, within school zones.   
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Traffic Signal Synchronization & Modernization Program (TSSM) The Traffic Signal 

Modernization & Synchronization Program (TSSM) was implemented to improve traffic flow, 

reduce fuel consumption and curb air pollution.  The City’s Office of Innovation completed an 

assessment of system and found that overall improvement from TSSM was 9.4% in total travel 

time and a 36.1% improvement in the number of stops that drivers make in major corridors in 

the City.         

In FY 2014, the City’s TSSM program will be further improved through several significant 

improvements to internal processes.  These improvements will enable TSSM to be more 

proactive in identifying system faults and emerging traffic problems, reduce the occurrence of 

communication failures and reduce the time needed to make hardware repairs as problems 

arise. 

Aviation Fund 
The FY 2014 Proposed Budget for the Aviation Operations & Maintenance Fund totals $87.3 

million.  This Fund includes the operating and maintenance budgets for both the San Antonio 

International Airport and Stinson Municipal Airport facilities, which total $57.5 million.  In 

addition, the Aviation Fund Budget includes a transfer to pay debt service on outstanding 

revenue bonds of $18.8 million and an $11 million contribution to the Airport Capital 

Improvement Fund. 

FY 2013 enplanements are estimated to be 4.1 million, representing a 0.9% increase from FY 

2012 total enplanements. FY 2014 projected enplanements are estimated to grow by 0.5% to 

4.2 million. The following chart illustrates the history of enplanements at the International 

Airport. 
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Six Year Capital Improvement Plan  

The FY 2014 through FY 2019 Capital Improvement Plan for the City of San Antonio totals 

$1.7 billion. The One-Year Capital Budget for FY 2014 totals $570 million. The following table 

details planned expenditures by program area.   

  

FY 2014 to FY 2019  

Capital Plan by Program Category ($ in Thousands) 
 

 

 

 

 

 

 

 

 

 

The six year program contains 395 projects and represents the City’s long range physical 

infrastructure development and improvement plan. Projects in the six year scope include new 

streets and sidewalks, street improvements, drainage enhancements, park and library facility 

rehabilitation, aquifer land acquisition and linear park development, public health and safety 

enhancements including new fire stations, airport system improvements, technology 

improvements, flood control projects, and municipal facility construction and  

refurbishment.  

2012 – 2017 Bond Program   
On May 12, 2012, the City’s residents approved the 2012 – 2017 General Obligation Bond 

Program. The bond program includes five individual propositions including: (1) Streets, 

Bridges, & Sidewalks Improvements, (2) Drainage & Flood Control Improvements, (3) Parks, 

Recreation, & Open Space Improvements, (4) Library, Museum, & Cultural Arts Facilities 

Improvements, and (5) Public Safety Facilities Improvements. The $596 million program will 

be comprised of 140 projects and divided among the five propositions as follows: 

Program Category FY 2014 Amount FY 2014-FY 2019 Amount Percentage of Capital Plan

Streets $171,980 $466,063 27.1%

Municipal Facilities 143,020 381,169 22.1%

Air Transportation 87,109 416,664 24.2%

Parks 81,602 203,765 11.8%

Drainage 62,513 162,048 9.4%

Information Technology 0 44,675 2.6%

Libraries 13,675 28,347 1.7%

Law Enforcement 1,950 1,950 0.1%

Fire Protection 8,367 16,726 1.0%

Total FY 2014 Program $570,216 $1,721,407 100.0%
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Convention Center Expansion 

On May 30, 2012, staff presented to City Council a five year $325 million proposed financing 

plan for the Convention Center Expansion Project. The proposed expansion will increase 

prime contiguous exhibit space to at least 500,000 square feet, including a new multi-purpose 

room and a new ballroom, both of which will allow more flexible and optimal meeting and event 

space for visitors. In addition to meeting the current market demand for space, the Convention 

Center Expansion Project will allow for the City of San Antonio to position itself as marketable 

convention destination well into the future.  

San Antonio International Airport Terminal A Renovations  
The San Antonio International Airport Terminal A Renovations 

project will address necessary renovations to the Airside and 

Landside of Terminal A. The proposed renovations include the 

following:  

Replacement of 46 air handler units 
Replacement of pneumatic controls for 56 units 
Extension of fire sprinkler system to the remainder of the 
building 
Replacement of six escalators 
Refurbishment of five elevators 
Complete renovation of 12 public restrooms 
Upgrade interior lighting 
Upgrade interior finishes both Airside & 

      Landside of Terminal A   
 
This project began in August 2012 with overall completion scheduled for Spring 2014.  

 

Proposition Category 
Amount 

($ in millions)

1 Streets, Bridges & Sidewalk Improvements $338

2 Drainage & Flood Control Improvements 128

3 Parks, Recreation & Open Space Improvements 87

4 Library, Museum & Cultural Arts Facilities Improvements 29

5 Public Safety Facilities Improvements 14

Total Bond Program $596
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Consolidated Rental Car Facility (CONRAC) 

The Capital Budget includes funding for the construction of a Consolidated Rental Car Facility 

at the International Airport to increase convenience for travelers.  This project will construct a 

multi-level parking garage to be utilized by rental car facilities. The garage will include pick-up 

and return car storage parking, maintenance, and fueling facilities. The rental facility will be 

located directly across from terminals, providing convenience to customers by eliminating the 

need for shuttles to ferry customers to and from the rental car pickup  

locations. 

River Walk Improvements Projects  
The Capital Budget includes funding for the construction of identified priority improvements 

throughout the Historic River Bend and River Extension.  Construction improvements include 

(where needed): staircase and stair well improvements as well as removal of tripping hazards, 

replacement or repair of guard rails, staircases, handrails, pavers, benches, sidewalks, river 

and planter walls, lighting and electrical services upgrades (as necessary), landscape 

irrigation and pedestrian bridge improvements.  A five-phase project timeline was developed 

to minimize the impact to River Walk residents, businesses and visitors.  Construction 

improvements have and continue to be constructed on different areas along the River Walk.   
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Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

GENERAL FUND

Animal Care Services

Eliminates 3 Field Officer Positions and Reduces 

County Services

292,595 292,595

Eliminates 3 Field Officer positions as well as various 
ACS services for Bexar County. As determined in the 
FY 2014 interlocal agreement, Bexar County will 
provide its own field services while ACS will only 
provide kenneling of County animals.

3 0 0

Reduce Mobile Surgery Van 73,298 73,298

Eliminates the planned replacement of the 
Department's Mobile Spay/Neuter van. Since the 
Department eliminated its mobile spay/neuter 
program, the van is seldom used. ACS does not 
recommend replacement once the vehicle reaches 
the end of its life cycle. This also reduces 1 Veterinary 
Technician position for Clinic Services.

1 0 0

Feline Combo Test Reduction 35,042 35,042

ACS utilizes a Feline Combo test to detect the 
presence of specific feline viral infections among its 
cats.  ACS will offer the Feline Combo test at a cost to 
adopters and as a courtesy to the department's 
rescue partners and fosters. As a result, the 
department expects to purchase 2,800 fewer tests in 
FY 2014, resulting in savings of $35,042.

0 0 0

Eliminate 3 Animal Care Specialist Positions 147,894 147,894

Eliminates 3 Animal Care Specialist positions due to 
fewer animal euthanizations. Department anticipates 
euthanizing 4,500 fewer animals in FY 2014 
compared to FY 2013.

1 2 0

548,829 548,829 5 2 0Animal Care Services Total

City of San Antonio 57 Proposed FY 2014 Budget



Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

GENERAL FUND

Center City Development Office

Reduce Various Line Items 50,000 50,000

Reduces various line item budgets to reflect actual 
expenditures. Line item reduction includes fees to 
professional services.

0 0 0

Reduce Various Line Items in Westside 

Development Corporation

13,614 0

Reduces Westside Development Corporation budget 
by 5% to $258,668 in conjunction with a Citywide 
reduction in funding to Delegate Agencies.

0 0 0

Reduce Various Line Items in San Antonio Growth 

for the Eastside (SAGE)

13,614 0

Reduces San Antonio Growth for the Eastside budget 
by 5% to $258,668 in conjunction with a Citywide 
reduction in funding to Delegate Agencies.

0 0 0

77,228 50,000 0 0 0Center City Development Office Total

City Attorney

Eliminate 3 Positions from the Data Control Group 119,709 119,709

Eliminates 3 Administrative Associate positions from 
the Data Control Group. These positions are 
responsible for the data entry related to citations.

3 0 0

119,709 119,709 3 0 0City Attorney Total
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FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

GENERAL FUND

City Clerk

Vital Records Efficiency 20,000 20,000

Reduces various line item budgets to reflect actual 
expenditures in the Vital Statistics Division. Line item 
reductions include fees to government contractors, 
commodities for resale, and freight and storage.

0 0 0

Municipal Records Efficiency 21,436 21,436

Reduces various line item budgets to reflect actual 
expenditures in Municipal Records Division. Line item 
reductions include maintenance and equipment 
services, commodities, and linen and laundry 
services.

0 0 0

41,436 41,436 0 0 0City Clerk Total

City Manager

Restructure Council Action Team 255,451 255,451

Eliminates 3 Council Action Team Officer positions. 
Duties would be re-assigned to other City 
Departments with additional support from the 
Customer Relationship Management System (CRM).

1 2 0

Eliminate 2 Senior Executive Secretaries 117,437 117,437

Eliminates 2 Senior Executive Secretary positions 
responsible for providing administrative support to 
Assistant City Managers, resulting in shared 
administrative support between Assistant City 
Managers.

1 1 0

372,888 372,888 2 3 0City Manager Total
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FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND REDUCTION/REDIRECTIONS
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Recurring 

Amount
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Filled PositionsFY 2014 

Amount FT PT

GENERAL FUND

City Wide

Reduce Travel Budget by 50% 169,303 169,303

Funding for travel related expenditures would be 
reduced by 50%.

0 0 0

Reduce Education Budget by 50% 184,540 184,540

Funding for education budgets would be reduced by 
50% with the exception of mandated training for 
departments with certification requirements for 
personnel.

0 0 0

Eliminate IT Position 114,661 114,661

Eliminates 1 Enterprise IT Architect position in the 
Police Department.

1 0 0

468,504 468,504 1 0 0City Wide Total

Code Enforcement Services

Reduce Various Line Items 114,000 114,000

Reduces various line item budgets to reflect actual 
expenditures. Line item reductions include fees to 
professional services, temporary services, and mail 
and postage expenses.

0 0 0

114,000 114,000 0 0 0Code Enforcement Services Total
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Recurring 

Amount
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GENERAL FUND

Communications & Public Affairs

Eliminate Director Position 165,532 165,532

Eliminates 1 Director position due to the 
reorganization of Customer Service/311 into 
Communications & Public Affairs.

1 0 0

Transition Community Link Centers to Leverage 

Technology

522,863 522,863

Transitions all services provided at the Valley View 
and Las Palmas Community Link Centers to the 
department responsible for the provision of service. 
These services include, but are not limited to, park 
reservations, vital records requests, and requests for 
police reports.

0 7 0

688,395 688,395 1 7 0Communications & Public Affairs Total

Delegate Agencies

Reduce Funding Pool for Delegate Agencies by 5% 634,824 634,824

Reduces General Fund funding by 5% for all delegate 
agencies in FY 2014.

0 0 0

Eliminate Non-Compliant Agency Contract 

Funding

127,330 0

Eliminates funding for 2 Agencies based on non-
compliance with contractual funding match and 
performance evaluation requirements.

0 0 0

762,154 634,824 0 0 0Delegate Agencies Total
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Amount
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Positions

Filled PositionsFY 2014 
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GENERAL FUND

Downtown Operations

Reduce Janitorial Supply Line Item 7,700 7,700

Reduces the line item budget for janitorial supplies to 
reflect actual expenditures.

0 0 0

Main Plaza Security 53,544 53,544

Transitions the responsibility for overnight security of 
Main Plaza from Downtown Operations to Main Plaza 
Conservancy, a third party contractor responsible for 
managing special events, concessions, and grounds 
maintenance in Main Plaza.

0 0 0

61,244 61,244 0 0 0Downtown Operations Total

Economic Development

Reduce Japanese Representative Contract 125,000 125,000

Reduces contract with Japanese Representative. 
Japanese Representative manages relationships 
between the City and local Japanese businesses via 
offices in Japan. Total contract amount in FY 2013 is 
$200,000, of which $125,000 is funded by the 
General Fund and $75,000 by the Hotel Occupancy 
Tax Fund. The FY 2014 total contract amount would 
be $75,000 funded by the Hotel Occupancy Tax Fund.

0 0 0

Eliminate Administrative Assistant I Position 

(Economic Development)

42,602 42,602

Eliminates 1 Administrative Assistant I position. 
Duties would be absorbed by existing personnel.

1 0 0

167,602 167,602 1 0 0Economic Development Total
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FUND
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GENERAL FUND

Finance

Reduce Compliance & Resolution Division 59,281 59,281

Eliminates 1 Compliance & Resolution Officer 
position from the Compliance and Resolution 
Division. This position assists with conducting 
reviews of Hotel Occupancy Tax contract compliance, 
enforcement of liquor and coin-operated permits, 
departmental technical assistance reviews, cash-
handling audits, and payday loan administration. 
These duties would be absorbed by the remaining 8 
positions in the division.

1 0 0

59,281 59,281 1 0 0Finance Total

Fire

Wellness Savings Reduction 20,014 0

In FY 2014, the Fire Department will continue to 
utilize a contracted, part-time Wellness Physician. 
The reduction accounts for the savings from 
maintaining a contracted, part-time status physician.

0 0 0

20,014 0 0 0 0Fire Total
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Amount
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GENERAL FUND

Health

Reduce Vaccine Purchases 145,884 145,884

Since FY 2011, there has been a decreased demand 
for vaccines due to alternative providers. With this 
reduction, the immunization budget would be 
approximately $175,000. Reduction would also 
eliminate 1 Administrative Assistant position as 
electronic filing is used.

0 1 0

Eliminate Senior Public Health Physician 101,202 101,202

Eliminates 1 Senior Public Health Physician position 
responsible for providing examination, diagnosis and 
treatment for people with suspected active 
tuberculosis disease. Duties would be assumed by 
remaining staff. $50,000 would be reserved for 
contractual services for physicians on an as-needed 
basis.

0 1 0

Eliminate Department Facilities Workers 119,245 119,245

Eliminates 1 Building Maintenance Worker position 
and 1 Department Facilities Coordinator position due 
to the consolidation of buildings in FY 2014. The 
existing Maintenance Workers and an Administrative 
Assistant would assume duties.

0 2 0

Consolidate Immunization Services to Single 

Fixed Site

29,509 29,509

Closes the Goodwill Immunization Center, eliminates 
2 positions, and reduces the budget by $105,559. 
The estimated loss in revenue would be $76,050. 
Immunization services would continue to be offered at 
the Frank Garrett Immunization Clinic.

1 1 0

Reduce Food Inspector Supervisors 236,025 236,025

Eliminates 4 administrator positions that supervise 
the work of the Food Inspectors. In addition, an 
Administrative Assistant would be added to provide 
customer service support for the program, resulting in 
a net reduction of 3 positions.

0 3 0

631,865 631,865 1 8 0Health Total
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Human Resources

Reduce Fees to Professional Contractor Line Item 54,829 54,829

Reduces the Fees to Professional Contractors line 
item budget by 38%. As a result, Ad Hoc consulting 
services would be limited.

0 0 0

ReduceFood Line Item 15,415 15,415

Reduces Food line item budget by 66% from 
approximately $23,000 to $8,000. Impacted training 
programs include New Employee Orientation and 
Leadership Development Programs.

0 0 0

Reduce Classification & Compensation Analyst 64,859 64,859

Eliminates 1 Analyst position in the Classification and 
Compensation Division. This position is responsible 
for assisting with classification transactions and 
organizational realignment reviews.

1 0 0

135,103 135,103 1 0 0Human Resources Total

Human Services

Transition the Learning Center Services to Third 

Party Determined by the State

1,372,419 1,886,855

Texas Senate Bill 307 transferred adult education 
and literacy programs with funding authority from the 
Texas Education Agency (TEA) to the Texas 
Workforce Commission (TWC), negating the City's 
need to provide facilities for the program.

4 18 0

1,372,419 1,886,855 4 18 0Human Services Total

Intergovernmental Relations

Reduce State Consultant Services for Non-

Session Year

119,180 0

Reduces overall funding for State consultant firms 
offering legislative services as a result of decreased 
necessity during the non-legislative session year.

0 0 0

119,180 0 0 0 0Intergovernmental Relations Total
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Library

Eliminate Library Circulation Attendant Position 45,264 45,264

Eliminates 1 Library Circulation Attendant position 
responsible for in-person payments of library fines 
and fees. With the implementation of online account 
payments, library patrons can make account 
payments via the Library's website.

0 1 0

Eliminate Bookmobile Program 294,763 294,763

Eliminates Bookmobile Program which focuses on 
locations that are remote from branch libraries. This 
reduction eliminates 2 Librarian positions, 1 Library 
Assistant position, and 1 Bookmobile Assistant 
position.

1 3 0

Partner with San Antonio Library Foundation 145,003 145,003

Transfers operational cost of the Texana Library 
collection at the Central Library to the San Antonio 
Library Foundation. Transfer would have no impact to 
service. This reduction would eliminate 1 Librarian III 
position and 1 Library Assistant position.

0 2 0

Reduce Weekly Branch Service Hours by 8 834,930 834,930

Reduces the 56 hour per week branch public service 
schedule to an average of 48 hours per week. 
Service hours at library branches will be realigned to 
reflect service demand. This reduction would 
eliminate 28 positions.

1 11 16

1,319,960 1,319,960 2 17 16Library Total

City of San Antonio 66 Proposed FY 2014 Budget



Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 
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Management & Budget

Eliminate 1 Performance & Management Specialist 81,659 81,659

Eliminates 1 Performance & Management Specialist 
position. This position is responsible for performing 
highly analytical work involving organizational 
performance review, human resources planning, 
operations research, and other related work reviewing 
policies, procedures, departmental functions, and 
internal relationships.

1 0 0

81,659 81,659 1 0 0Management & Budget Total

Mayor & City Council

Reduce Annual City Council Project Funds (CCPF) 

Allocation

294,998 294,998

Elected officials are allocated City Council Project 
Funds (CCPF) to support district/community events, 
education, or youth or senior activities. Through this 
reduction, each elected official's annual CCPF 
allocation would be reduced from $61,818 to $35,000.

0 0 0

Reduce Travel Line Item 26,125 26,125

Reduces each elected official's annual travel 
allocation from $52,250 to $26,125. This allows 
$2,375 for each elected official to use through the 
year. This is consistent with the citywide reduction in 
travel allocations.

0 0 0

321,123 321,123 0 0 0Mayor & City Council Total

Municipal Court

Municipal Court Service Process Improvement 910,321 1,049,575

Due to the increased use of technology and a new 
streamlined workflow in the courthouse, customer 
time in court is anticipated to be reduced by 30%. 
This efficiency would eliminate 17 vacant and 6 filled 
positions.

17 6 0

910,321 1,049,575 17 6 0Municipal Court Total
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Non-Departmental

Reduce Boarding Home Relocation Expense 100,000 100,000

Reduces relocation expense for the Boarding Home 
Program to reflect actual expenditures. The need to 
relocate individuals in unsafe living conditions is 
lower than originally anticipated.

0 0 0

Eliminate Boarding Homes Combination Inspector 50,311 50,311

Eliminates 1 Combination Inspector position for 
Boarding Homes. Duties will be absorbed by existing 
staff.

0 1 0

150,311 150,311 0 1 0Non-Departmental Total

Office of Historic Preservation

Reduce Historic Designation Fee-Waiver Budget 9,641 0

Reduces the resources available to neighborhoods 
and individuals to cover the fees associated with 
rezoning for a historic designation.

0 0 0

Eliminate 1 Volunteer Services Coordinator 84,847 84,847

Eliminates 1 Volunteer Services Coordinator position. 
Duties related to Junior Code Rangers, Adopt-a-Lot, 
and Adopt-a-Dumpster would be allocated to existing 
staff.

0 1 0

94,488 84,847 0 1 0Office of Historic Preservation Total
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Parks & Recreation

Enhance Park Trail Stewards Program 0 0

Eliminates 1 Park Police Commander position and 
redirects all funds to enhance the Park Trail Stewards 
Program. The redirection of funds will allow for Park 
Police Officers to be redistributed for increased patrol 
and visibility.

1 0 0

Redirect Tree Watering Expenditures 53,293 53,293

Redirects 1 Equipment Operator position to the Tree 
Mitigation/Canopy Fund to cover 
watering/maintenance of approximately 1,400 new 
trees planted each year. Redirection of the 
Equipment Operator would not change the frequency 
that trees are watered nor impact the overall tree 
planting survival rate.

0 1 0

Centralize Community Center Program 

Development

245,885 245,885

Centralizes the administration and development of 
community center programs to a team of 
programmers located at the Parks and Recreation 
Headquarters facility. The programs developed would 
then be distributed with staff training, materials, and 
supplies to the 15 regular full-service centers. The 
goal of the centralized program development is to 
create a more balanced and better quality program at 
the regular full-service centers, with programs 
focusing on Wellness (including Fitness and 
Nutrition), Arts, Sciences, Nature, and Teen 
Programming in addition to the Youth Sports 
Programs, Out of School Camps, and Summer Youth 
Programs.

8 0 0
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Parks & Recreation

Redirect Botanical Garden Education Component 62,357 62,357

As planned in the license agreement approved by 
City Council, the City will gradually transition 
management of the garden to the San Antonio 
Botanical Garden Society (SABGS). In FY 2014, it is 
proposed to transfer the current Botanical Garden 
education component to SABGS. Maintenance 
activities will continue to be managed by the City, with 
gradual transition to the Society over the next few 
years.

0 1 0

Realign Sanitation/Landscape Maintenance 

Sectors

759,357 759,357

Realigns park sanitation/landscape sectors to match 
park amenities and use and eliminates 1 
maintenance sector. This would result in the 
elimination of 17 positions and redistribution of duties 
to remaining sectors.

17 0 0

Outdoor Swimming Pool Reduction 309,395 309,395

Expands existing 6 days per week operation of 
outdoor swimming pools to 7 days per week 
operation by limiting the number of days each pool is 
open. During the peak weekend period (Friday, 
Saturday, and Sunday), all 24 pool locations will be 
open from 1:00pm – 7:00pm or 2:00pm – 8:00pm.  
Alternating pool locations will be available Monday 
through Thursday to provide swimming opportunities 
at six different pools on each of those days. There will 
be no impact to the extended pool season and lap 
swimming programs.

1 0 0
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Parks & Recreation

Reduce Open Play Centers 547,498 547,498

Redirects visitors from open play community centers 
to regular community centers which offer a full service 
complement of programming and open play 
opportunities. This reduction would allow the 
department to increase focus on its youth 
development activities and drive traffic to full service 
centers while still allowing the open play facilities’ 
gyms and meeting rooms to be available for reserved 
use by sports leagues and community groups during 
the afternoon and evening hours.

5 1 12

Reduce Park Renovation Funds and 1 Position 308,692 308,692

Reduces the renovation budget by half and 
eliminates 1 Assistant Parks and Recreation Manager 
position.

1 0 0

2,286,477 2,286,477 33 3 12Parks & Recreation Total
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Police

Reduce Alarms Office 132,976 116,149

Eliminates 4 of 7 Alarms Unit positions due to the 
recent privatization of the Alarms billing and collection 
operations and redirects funding to increase In-Car 
Video civilian support staff. 3 positions will remain in 
the Alarms Unit to monitor the contract and assist with 
investigations. A net of 2 positions would be reduced.

0 2 0

Centralize Crime Analysts 0 345,287

Centralizes the work of the Crime Analysts that are 
currently housed within each of the 6 substations. 
With the implementation of the advanced analytical 
dashboard, much of the Crime Analyst workload 
would be produced electronically. 6 Administrative 
Associate positions and 2 Senior Crime Analysts 
positions would be eliminated.

0 8 0

Eliminate Accreditation Unit 288,208 288,208

Eliminates the Accreditation Unit, which ensures 
SAPD is meeting accreditation standards. San 
Antonio will be reviewed for accreditation in Spring 
2014. $80,000 will be retained for consultant fees. 3 
administrative positions would be eliminated.

0 3 0

Reduce Civilians from the Crime Scene Unit 325,542 325,542

Reduces 6 of the 43 civilian employees from the 
Crime Scene Unit, which pairs civilians with 
uniformed personnel to investigate crime scenes. By 
reducing this unit, 4 Detectives will be redirected from 
the Crime Scene Unit to address property crimes.

1 5 0

Reduce Office of Strategic Planning 154,100 154,100

Reduces 2 of the 4 positions from the Office of 
Strategic Planning. The office is responsible for 
project management, program evaluation, and 
strategic planning.

0 2 0
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Police

Reduce Research and Planning 196,594 196,594

Eliminate 3 of the 5 positions from the Research and 
Planning Unit. This Unit fulfills council requests, 
surveys, grant applications, and supports and 
performs special project research.

0 3 0

Restructure Crisis Response Team 517,913 517,913

Reduces 10 civilian positions from the Crisis 
Response Team and allows Police Officers to 
transition to neighborhood patrol.

0 10 0

1,615,333 1,943,793 1 33 0Police Total

Public Works

Inspection Efficiency 51,458 51,458

Eliminates 1 Construction Inspector II position with no 
impact to service delivery due to organizational 
restructuring.

1 0 0

Redirect Concrete Curb Construction Funding 437,531 437,531

Redirects construction of Americans with Disabilities 
Act (ADA) curb ramps along Street Maintenance 
Projects from a City crew to contractor in the ATD 
Fund. The remaining crew would focus on concrete-
related resident requests and infrastructure needs 
within the Central Business District. The redirection 
would allow the remaining crew to increase their 
ability to meet the service level agreement from 72% 
to 86% for resident requests and from 94% to 100% 
for brick pavers.

0 6 0

488,989 488,989 1 6 0Public Works Total

13,028,512 13,707,269 75 105 28TOTALGENERAL FUND
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AIRPORT OPERATING & MAINTENANCE FUND

Aviation

Custodial Consortium 355,696 355,696

Eliminates 5 maintenance staff positions related to 
the Custodial Consortium. The Consortium-based 
business model allows for the Airline Consortium to 
have cleaning responsibility, instead of City custodial 
staff.

5 0 0

Eliminate 1 Airport Customer Service Position 18,654 18,654

Eliminates 1 part-time Airport Customer Service 
position, which is responsible for greeting and 
assisting international travelers. A full-time 
International Visitor Representative position was hired 
in FY 2013 to perform these duties.

1 0 0

374,350 374,350 6 0 0Aviation Total

374,350 374,350 6 0 0TOTALAIRPORT OPERATING & MAINTENANCE FUND

City of San Antonio 74 Proposed FY 2014 Budget



Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

CAPITAL IMPROVEMENTS MANAGEMENT SERVICES FUND

Capital Improvements Management Services

Reduce 12 CIMS Positions 769,643 769,643

Eliminates 12 positions including 5 Project Delivery 
personnel, 3 Real Estate & Environmental 
Management positions, 3 Project Support staff, and 1 
ITSD Shared Service position. This reduction would 
have a minimal impact to overall operations.

7 5 0

769,643 769,643 7 5 0Capital Improvements Management Services Total

769,643 769,643 7 5 0TOTALCAPITAL IMPROVEMENTS MANAGEMENT SERVICES FUND
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DEVELOPMENT SERVICES FUND

Planning & Community Development

Eliminate 1 Assistant Director Position 129,772 129,772

Eliminates 1 Assistant Director position responsible 
for Specialized Planning and Planning amendment 
cases. These duties would be allocated to existing 
staff with the exception of Planning amendment 
cases, which would be referred to the Development 
Services Department.

0 1 0

Eliminate 2 Planner Positions 146,808 146,808

Eliminates 1 Senior Management Analyst position 
and 1 Senior Planner position responsible for 
Specialized Planning. These duties would be 
allocated to existing staff and to the reorganized Tax 
Increment Financing (TIF) Revitalization Unit.

0 2 0

Eliminate 1 Planning Coordinator Position 69,317 69,317

Eliminates 1 Planning Coordinator position 
responsible for annexation-related tasks. These 
duties would be allocated to existing staff.

1 0 0

Eliminate 1 Principal Planner Position 75,194 75,194

Eliminates 1 Principal Planner position responsible 
for operations at the City Design Center. These duties 
would be allocated to existing staff.

1 0 0

421,091 421,091 2 3 0Planning & Community Development Total

421,091 421,091 2 3 0TOTALDEVELOPMENT SERVICES FUND
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EMPLOYEE BENEFITS FUND

Human Resources

Discontinue Contract with Current Benefits 

Consultant

43,650 190,000

Eliminates contract with current Employee Benefits 
Consultant. This efficiency permits the utilization of 
our Third Party Administrator as the Employee 
Benefits Consultant.

0 0 0

43,650 190,000 0 0 0Human Resources Total

43,650 190,000 0 0 0TOTALEMPLOYEE BENEFITS FUND
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FACILITY SERVICES FUND

Building and Equipment Services

Realign Facility Sevices Staff 7,324 12,324

Realigns existing facility services staff to improve 
work processes and management by redirecting 
vacant positions.

1 0 0

Reduce Window Cleaning 18,725 18,725

Reduces window cleaning services to 1 time per year, 
with the exception of City Hall and the first floor of 
Municipal Plaza. Windows are currently cleaned 2 
times per year.

0 0 0

Implement Automated Demand Response 31,500 31,500

Implements the commercial and industrial Automated 
Demand Response Program, a voluntary pilot 
program that pays incentives to commercial and 
industrial customers for curtailing electric load when 
requested by CPS Energy. This would allow for the 
reduction of costs related to electric usage.

0 0 0

Reduce HVAC Maintenance 60,666 60,666

Reduces funding for HVAC maintenance for 23 
facilities. The current annual cost for providing 
monthly HVAC maintenance services is $91,000. 
Decreasing the service at each location from monthly 
to quarterly would result in a total savings of $60,666.

0 0 0

Implement Bench Stock 53,667 53,667

Organizes an inventory of regularly used materials 
that would be centrally located and managed by Fleet 
parts staff and establishs centralized control over the 
purchase of materials.

0 0 0

171,882 176,882 1 0 0Building and Equipment Services Total

171,882 176,882 1 0 0TOTALFACILITY SERVICES FUND
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FLEET FUND

Building and Equipment Services

Realign Staff 445,777 456,613

Realigns the existing staff by reducing management 
within the service centers and increasing span of 
control. Adds additional program support to ensure 
oversight efficiency within department processes. 
This reorganization eliminates 15 positions and adds 
6 new positions, resulting in a net decrease of 9 
positions.

9 0 0

Reduce Parts Inventory 87,348 0

Reduces the quantity of parts costing over $300 that 
are kept on-hand at each Service Center by 50%.

0 0 0

Relocate Body Shop Operation 62,356 62,356

Relocates the Body Shop from Brooks to Callaghan 
and eliminates 1 Fleet Maintenance Technician 
position responsible for auto and equipment repairs.

1 0 0

595,481 518,969 10 0 0Building and Equipment Services Total

595,481 518,969 10 0 0TOTALFLEET FUND
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Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

INFORMATION TECHNOLOGY SERVICES FUND

Information Technology Services

Maintain Radio System Equipment 200,000 200,000

Reduces maintenance paid to a third party. 
Maintenance would be completed by the IT Radio 
Shop.

0 0 0

Replace Bexar Metro 911 Aerial Photography 58,650 58,650

Replaces current service for aerial photography with 
a Google service with an estimated initial cost of 
$100,000, for a net savings of $58,650.

0 0 0

Reduce Maintenance Contracts 268,720 268,720

Reduces maintenance contracts as a result of new 
technology enhancements and replacements, such 
as NetApps, Profiles International, Citrix, Computer 
Associates, Electrum, Urchin, Power Distribution 
Units, TriTech, Regulation Waiver for 700 MHz 
Spectrum Use, and Apple Care.

0 0 0

Reduce Various Line Items 75,529 75,529

Reduces current line items including fees to 
professional contractors, fees to government 
contractors, education, computer hardware, computer 
services, contractual services, other contract 
services, and subscription to computer services to 
reflect actual budget requirements.

0 0 0

Eliminate 2 ITSD Grant Funded Shared Services 

Positions

111,852 111,852

Eliminates 1 Business Analyst position and 1 GIS 
Analyst position as a result of grant reductions in the 
Health and Planning Departments. These positions 
are responsible for CDBG-related projects and WIC-
related projects.

2 0 0
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Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

INFORMATION TECHNOLOGY SERVICES FUND

Information Technology Services

Eliminate 3 ITSD Positions 228,447 228,447

Eliminates 1 Customer Support Technician position, 1 
Applications Solutions Supervisor position, and 1 IT 
Manager position. The duties of these positions 
include customer support, asset management and 
inventory of City equipment.

3 0 0

Freeze 4 ITSD Positions for One Fiscal Year 319,321 0

Freezes funding for 4 positions for one fiscal year. 
These positions are Enterprise GIS Solutions Senior 
Analyst, Lead Business Analyst, Applications 
Solutions Senior Analyst, and Mainframe Apps 
Solutions Senior Analyst. The Department anticipates 
to fill these positions in FY 2015.

0 0 0

1,262,519 943,198 5 0 0Information Technology Services Total

1,262,519 943,198 5 0 0TOTALINFORMATION TECHNOLOGY SERVICES FUND
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Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

LIABILITY INSURANCE FUND

City Attorney

Reduce City Attorney Staff 72,749 72,749

Eliminates 1 Assistant City Attorney II position, which 
would result in increased response times for staff to 
defend lawsuits, negotiations, dispute resolutions, 
mediations, trials, and hearings.

1 0 0

72,749 72,749 1 0 0City Attorney Total

Human Resources

Eliminate Excess Liability Insurance Policy 344,606 344,606

Eliminates the budget for the City's Liability Self-
Insurance Fund. The City will cancel its policy on 
September 30, 2013 and will become completely self-
insured.

0 0 0

344,606 344,606 0 0 0Human Resources Total

417,355 417,355 1 0 0TOTALLIABILITY INSURANCE FUND
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Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

PARKING FUND

Downtown Operations

Restructure Parking Operations to Leverage 

Technology

150,159 150,159

Reduces 4 Parking Maintenance and Attendant 
positions and converts 1 Parking Supervisor from full-
time to part-time due to the addition of new 
technologies.

4 0 0

150,159 150,159 4 0 0Downtown Operations Total

150,159 150,159 4 0 0TOTALPARKING FUND
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Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

PURCHASING & GENERAL SERVICES FUND

Finance

Eliminate Print Shop Administrative Assistant I 

Position

50,330 50,330

Eliminates 1 Administrative Assistant I position at the 
Print Shop. Duties of this position would be absorbed 
by other print shop personnel.

1 0 0

Eliminate Administrative Assistant I Position 45,670 45,670

Eliminates 1 Administrative Assistant I position that 
supports the Procurement division of Finance. The 
Procurement duties of this position would be 
absorbed by existing staff.

0 1 0

96,000 96,000 1 1 0Finance Total

96,000 96,000 1 1 0TOTALPURCHASING & GENERAL SERVICES FUND
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Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

RIGHT OF WAY FUND

Public Works

Reduce Fees to Professional Services Line Item 120,079 120,079

Right sizes the Fees to Professional Contractors 
budget to reflect actual budget requirements.

0 0 0

Reduce Construction Inspection Positions 126,504 126,504

Reduces 1 Construction Inspector II position and 1 
Senior Construction Inspector position. These 
positions are responsible for inspections and will 
have no impact to service due to declining Right of 
Way activity.

2 0 0

246,583 246,583 2 0 0Public Works Total

246,583 246,583 2 0 0TOTALRIGHT OF WAY FUND
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Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

STORM WATER FUND

Public Works

Mowing Efficiency 55,531 55,531

Transfers mowing medians, tunnel facilities and right 
of ways from a crew of 11 positions to contract 
services. The contract would increase Right of Way 
mowing from 4 to 6 cycles per year and median 
mowing from 9 to 24 cycles per year. The savings will 
be redirected to xeriscaping 3% of medians each year.

3 8 0

Reduce Waste Disposition 496,245 496,245

Reduces waste disposal costs through an agreement 
allowing a new location to be utilized for the disposal 
of waste materials from infrastructure improvements 
or maintenance projects without charge for up to ten 
years or until the area is filled.

0 0 0

551,776 551,776 3 8 0Public Works Total

551,776 551,776 3 8 0TOTALSTORM WATER FUND
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Department

Reduction Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS REDUCTION/REDIRECTIONS

FUND

Recurring 

Amount

Vacant 

Positions

Filled PositionsFY 2014 

Amount FT PT

WORKERS' COMPENSATION FUND

Human Resources

Eliminate Excess Workers' Compensation 

Insurance Policy

340,000 340,000

Eliminates the budget for the Excess Workers' 
Compensation Insurance. The City has canceled its 
policy on May 1, 2013 and has become completely 
self-insured.

0 0 0

340,000 340,000 0 0 0Human Resources Total

340,000 340,000 0 0 0TOTALWORKERS' COMPENSATION FUND
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Department

Mandate Title and Description

      FY 2014 PROPOSED PROGRAM CHANGES 

GENERAL FUND MANDATES 

FUND

Recurring 

Amount

FY 2014 

Amount

GENERAL FUND

Civilian

Positions

Uniform

Positions

Animal Care Services

Brackenridge Facility Operations 86,343 96,237

Adds resources for trade maintenance services for 
the new Brackenridge Animal Adoption facility. The 
addition of 1 Contract Coordinator position would 
ensure appropriate facility maintenance and contract 
oversight.

01

86,343 96,237Animal Care Services Total 01

Communications & Public Affairs

PEG Studio Operations 130,523 289,993

Adds 1 PEG Facilities Manager position, 1 Systems 
Administrative Engineer position, 1 Administrative 
Associate position and converts 2 part-time 
Television Director positions to 2 full-time positions. 
The positions will contribute to the operations of the 
new 23,000 square foot PEG production facility.

03

130,523 289,993Communications & Public Affairs Total 03

Fire

Collective Bargaining Agreement 9,160,075 9,845,899

Adds resources to address a 3.4% wage increase in 
FY 2014, increase in longevity pay, and retiree health 
insurance. Collective Bargaining Agreement includes 
increases for a new sick leave buyback program for 
uniform employees.

00

Interlocal Agreement with University of Texas 

Health Science Center San Antonio

76,217 44,914

Amends the current interlocal agreements with the 
University of Texas Health Science Center at San 
Antonio (UTHSCSA) for EMT Basic and Paramedic 
training, EMS Medical Director services and EMS 
system oversight. The amendment continues to 
provide services for FY 2014-2015.

00

9,236,292 9,890,813Fire Total 00
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Department

Mandate Title and Description

      FY 2014 PROPOSED PROGRAM CHANGES 

GENERAL FUND MANDATES 

FUND

Recurring 

Amount

FY 2014 

Amount

GENERAL FUND

Civilian

Positions

Uniform

Positions

Parks & Recreation

Parks Acquisition and Development Maintenance 295,005 182,915

Adds resources for the maintenance of new facilities 
and park components added as a result of completion 
of capital projects. In FY 2014, the City anticipates 
adding approximately 58 new components, 280 acres 
and 10.5 miles of exercise trails to the park inventory. 
Proposal funds 1 Maintenance Worker position and 1 
Building Maintenance Mechanic position with 
associated equipment and supplies.

02

Parks Linear Creekway Maintenance 41,436 98,960

Adds resources for the maintenance of new creekway 
and multi-use trails acquired through the Sales Tax 
Venue. In FY 2014, there will be 1.5 miles of new 
trails completed, with enhancements added to trail 
heads or along the greenway.

00

336,441 281,875Parks & Recreation Total 02

Police

Collective Bargaining Agreement 8,699,372 9,503,999

Adds resources to address a 3% wage increase in FY 
2014, increase in longevity pay, and retiree health 
insurance.  Agreement includes increases for clothing 
allowance and the Uniform Evidence Detective (UED) 
initiative.

00

Advanced Authentication 304,600 0

Adds resources to install upgrades to wireless laptops 
for police vehicles. Upgrades will allow Police Officers 
to access the Criminal Justice Information System 
while on patrol. Police would also purchase secure 
USB Wi-Fi connectors.

00

9,003,972 9,503,999Police Total 00

18,793,571 20,062,917TOTALGENERAL FUND 06
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Department

Mandate Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS MANDATES

FUND

Recurring 

Amount

FY 2014 

Amount

AIRPORT OPERATING & MAINTENANCE FUND

Civilian

Positions

Uniform

Positions

Aviation

Stinson Control Tower Contract 700,000 700,000

Adds resources to utilize UNICOM common 
frequency system, which allows pilots to monitor and 
announce their position and intentions at General 
Aviation airports that lack a control tower. On March 
22, 2013, the Federal Aviation Administration (FAA) 
notified the City that the federal agency would no 
longer fund air traffic control services at Stinson 
Municipal Airport due to cuts to the FAA Budget as 
part of federal sequestration.

00

Staff Checkpoint Exit Lanes 620,000 620,000

Adds funds to contract with an approved security 
company to provide security personnel to staff the 
Checkpoint and Gate 20 as well as vehicle access to 
secured areas. TSA has mandated that the Airport 
will assume responsibility for all Security and Control 
of the Checkpoint exit lanes. This mandate includes 
the hours from the beginning of TSA screening 
operations at 4:00am and until the arrival of all 
inbound air carrier operations at midnight.

00

1,320,000 1,320,000Aviation Total 00

1,320,000 1,320,000TOTALAIRPORT OPERATING & MAINTENANCE FUND 00
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Department

Mandate Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS MANDATES

FUND

Recurring 

Amount

FY 2014 

Amount

CONVENTION & VISITORS BUREAU FUND

Civilian

Positions

Uniform

Positions

Convention & Visitors Bureau

CVB Hosting Obligations 1,993,418 0

These are expenses associated with the annual 
contractual obligations incurred to support major 
conventions, meetings, and/or events. Every year the 
department negotiates with various nationally 
prominent organizations to successfully ensure the 
selection of San Antonio as the destination for their 
annual meetings, conventions, and/or special events.

00

1,993,418 0Convention & Visitors Bureau Total 00

1,993,418 0TOTALCONVENTION & VISITORS BUREAU FUND 00
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Department

Mandate Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS MANDATES

FUND

Recurring 

Amount

FY 2014 

Amount

EMPLOYEE BENEFITS FUND

Civilian

Positions

Uniform

Positions

Human Resources

Human Resource Department Lease (2nd Floor) 14,235 15,529

Funds the contractual obligation for 31,400 square 
feet of additional leased space at Riverview Towers 
building for the Human Resources Department per 
Ordinance No. 2011-05-05-0346. Contract is for five 
years commencing on November 1, 2011, with 
agreed upon rate increases per contract. Mandate 
reflects increase from the current lease amount of 
$194,000 to the projected FY 2014 amount of 
$208,235.

00

United Health Care (TPA) Rate Increase 85,449 0

Funds the contract renewal for calendar year 2014. 
The current rate is $30.78 per member and will 
increase to $31.73 per member.

00

Human Resources Employee Benefits TMRS for 

CDHP participants

59,657 0

Funds the City of San Antonio's pensionable 
contribution to participants of the Consumer Driven 
Health Plan.

00

Human Resources PCORI Fee 1,264,494 1,575,000

The Affordable Care Act imposes fees on issuers or 
specified health insurance policies (section 4375) and 
plan sponsors of applicable self-insured health plans 
(section 4376) to help fund the Patient-Centered 
Outcomes Research Institute. The fees, required to 
be reported annually in the 2nd quarter on Form 720 
and paid by its due date, July 31st, are based on the 
average number of lives covered under the policy or 
plan. The fees apply to policy or plan years ending on 
or after October 1, 2012 and before October 1, 2019. 
This mandate funds the Patient-Centered Outcomes 
Research Institute Fee due July 31, 2014. This 
annual fee is based on $2/member (approx. 25,000) 
in the city's self-insured benefits plans. The 
transitional Reinsurance Fee is based on 
$63/member (approx. 25,000) payable effective in 
January.

00
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Department

Mandate Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS MANDATES

FUND

Recurring 

Amount

FY 2014 

Amount

EMPLOYEE BENEFITS FUND

Civilian

Positions

Uniform

Positions

Human Resources

1,423,835 1,590,529Human Resources Total 00

1,423,835 1,590,529TOTALEMPLOYEE BENEFITS FUND 00
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Department

Mandate Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS MANDATES

FUND

Recurring 

Amount

FY 2014 

Amount

FACILITY SERVICES FUND

Civilian

Positions

Uniform

Positions

Building and Equipment Services

Brackenridge Adoption Facility 41,578 42,044

Funds a new adoption and spay/neuter clinic located 
near Brackenridge Park.

00

Callaghan Service Center 246,535 266,174

Funds a new 70,302 square foot facility that replaces 
the Zarzamora Service Center and houses staff, 
vehicles, and equipment from the following 
departments: Building and Equipment Services, Solid 
Waste Management, Public Works Streets and Storm 
Water divisions, and the Graffiti Abatement Division 
of Development Services. Consolidation of 
Zarzamora Service Center and 1 leased facility into 
Callaghan Service Center would result in $63,677 in 
anticipated savings.

02

Plaza de Armas 75,027 133,636

Funds a 58,145 square foot renovated facility. This 
facility will house Communications and Public Affairs, 
Department for Culture and Creative Development, 
and will provide a retail lease space.

02

363,140 441,854Building and Equipment Services Total 04

363,140 441,854TOTALFACILITY SERVICES FUND 04
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Department

Mandate Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS MANDATES

FUND

Recurring 

Amount

FY 2014 

Amount

INFORMATION TECHNOLOGY SERVICES FUND

Civilian

Positions

Uniform

Positions

Information Technology Services

Maintenance and Support Costs for Capital 

Projects completed in FY 2013

392,635 404,414

Provides for ongoing hardware and software city-wide 
and for Departments including: Harmony Information 
Systems for Senior Center Automation, Pre-K 4 SA 
Network Maintenance and Alamodome Public Wi-Fi 
System network maintenance.

00

Microsoft Licensing 1,200,000 1,200,000

Funds the purchase of a Microsoft Select Agreement 
license. Funding includes $500,000 for User/Device 
Licenses, $500,000 for SQL Licenses and $200,000 
for Server Licenses.

00

1,592,635 1,604,414Information Technology Services Total 00

1,592,635 1,604,414TOTALINFORMATION TECHNOLOGY SERVICES FUND 00
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

GENERAL FUND

Civilian

Positions

Uniform

Positions

Animal Care Services

Provides Additional Resources to Maintain 75% 

Live Release Rate

224,401 223,628

Provide additional funding for spay/neuter surgeries, 
licenses, and microchips that are associated with a 
75% live release outcome. Additional City resources 
would replace expiring grant funds.

00

224,401 223,628Animal Care Services Total 00

Center City Development Office

Resources to Fund Hemisfair Park Area 

Redevelopment Corporation (HPARC) Office

1,150,000 1,150,000

Add resources to fund the Hemisfair Park Area 
Redevelopment Corporation (HPARC) Office. The 
HPARC Office promotes the revitalization efforts of 
Hemisfair Park and its surrounding area to encourage 
economic development, business, housing, and 
commercial activity.

00

Support Inner City Economic Incentives 1,750,000 0

Add resources to support economic development 
projects and stimulate development targeted toward 
neighborhoods in the downtown area. Funds would 
be targeted for constructing necessary public 
infrastructure, promoting infill housing, improving 
facades, and addressing traffic and mobility issues.

00

2,900,000 1,150,000Center City Development Office Total 00

City Auditor

Add 1 Compliance Auditor Position 117,306 140,553

Adds 1 Compliance Auditor position. On May 9, 2013, 
City Council amended the City Ethics Code and 
Municipal Campaign Finance Code to authorize the 
creation of a Compliance Auditor position. The 
Compliance Auditor position would promote ethics 
compliance and provide comprehensive training for 
City Officials and employees.

01

117,306 140,553City Auditor Total 01
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

GENERAL FUND

Civilian

Positions

Uniform

Positions

City Wide

Civilian Employee Compensation 2,924,184 2,514,184

Funding would include performance pay increases for 
civilian employees (average 3%).

00

2,924,184 2,514,184City Wide Total 00

Economic Development

Small Business Economic Development Advocacy 

(SBEDA) Disparity Study

375,000 375,000

Adds resources to perform required Small Business 
Economic Development Advocacy (SBEDA) disparity 
study. A major component of the SBEDA program is 
to conduct a disparity study every 5 years to evaluate 
whether barriers exist in the marketplace that may 
prevent small, minority, and women-owned 
businesses from participating in the City of San 
Antonio and private sector contracting opportunities. 
SBEDA ordinance requires a consultant to undertake 
a comprehensive update of the full disparity study.

00

Increase Economic Development Incentives 1,750,000 0

Adds resources to attract, expand, and retain 
businesses to create new jobs and stimulate 
development and investment across the City.

00

Increase San Antonio Economic Development 

Corporation (SAEDC) Support

350,000 350,000

Adds resources to San Antonio Economic 
Development Corporation (SAEDC), whose purpose 
is to make equity investments in order to attract, 
expand, and retain businesses to create new jobs. 
Each investment is expected to create a positive 
return on investment for the City.

00

2,475,000 725,000Economic Development Total 00
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

GENERAL FUND

Civilian

Positions

Uniform

Positions

Fire

Enhance HazMat Inspections 325,792 459,791

Adds 3 full-time HazMat Inspector positions to 
increase the number of inspections at approximately 
2,200 establishments that store hazardous materials. 
Currently 40% of one FTE's time is spent performing 
HazMat inspections. An increase to current HazMat 
permit and HazMat spill fees is proposed to offset the 
additional cost of inspectors.

30

325,792 459,791Fire Total 30

Health

Add 1 Health Program Manager Position for Air 

Pollution Program

94,636 90,136

Adds 1 Health Program Manager position to develop 
a program to inspect and license businesses to 
ensure compliance with the Environmental Protection 
Agency (EPA). The City would see an increase in 
revenue as businesses are required to obtain a 
license. This would generate a net revenue of 
$55,164 in FY 2014 and projected $209,464 in FY 
2015.

01

Add 1 Administrative Assistant Position 56,689 52,189

Adds 1 Administrative Assistant position to provide 
support and coordination of the STD clinic, field 
activity, and financial management. The 
Administrative Assistant would be responsible for 
budget monitoring, reporting performance measures, 
and management of drug and capital asset inventory.

01

151,325 142,325Health Total 02
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

GENERAL FUND

Civilian

Positions

Uniform

Positions

Human Services

Expand District 2 Senior Center 757,170 173,170

Provides funding for the expansion of the existing 
District 2 Senior Center.

00

Expand District 6 Senior Center 464,000 150,000

Provides funding for the expansion of the existing 
District 6 Senior Center.

00

Increase Transpostation at District 7 Senior Center 260,000 170,000

Provides funding to purchase a vehicle to transport 
seniors. This improvement also includes additional 
recurring dollars to cover all operational costs at the 
center.

00

1,481,170 493,170Human Services Total 00

Library

Add Library Portal Positions 95,308 95,308

Adds 2 Library Assistant positions to staff the Library 
History Portal at the Briscoe Western Arts Museum.

02

95,308 95,308Library Total 02
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

GENERAL FUND

Civilian

Positions

Uniform

Positions

One Time Projects

Siclovia 150,000 0

Funding is included to continue this free event that 
turns major city streets in to a safe place for people to 
exercise and play. The streets become temporarily 
car-free for about 6 hours on Sundays for families to 
run, ride bikes, take exercise classes, and enjoy their 
city streets.

00

Fit Pass 175,000 0

Funding is provided for a fit pass initiative, which 
encourages physical activity through a rewards 
system.

00

Book Festival 50,000 50,000

Provides funding to support the 2nd Annual Book 
Festival in San Antonio.

00

SA 2020 100,000 0

Funding is included to continue the SA 2020 mission 
of catalyzing the entire San Antonio community into 
passionate, focused, sustained action to achieve the 
shared goals that will transform San Antonio into a 
world-class city by the year 2020 in 11 key vision 
areas.

00

475,000 50,000One Time Projects Total 00
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

GENERAL FUND

Civilian

Positions

Uniform

Positions

Parks & Recreation

Council District 2 - Woodward Community Center 150,000 100,000

Provides funding to change the Woodard Community 
Center from an open play center to a full-service 
community center, offering a complement of 
structured programs and open play opportunities. 
This would increase recreational offerings in an area 
where San Antonio Housing Authority (SAHA) 
housing development and improvements have 
created new demands for families with children. This 
enhancement will address that demand.

00

150,000 100,000Parks & Recreation Total 00

Planning & Community Development

REnewSA 700,000 700,000

REnewSA is a multi-department initiative for 
organizing and strategically deploying community 
development tools to create value from vacant, 
neglected, and underutilized properties in commercial 
corridors and neighborhoods within the Inner City 
Reinvestment/Infill Policy (ICRIP). Resources would 
be focused on 5 target areas within the ICRIP during 
the initial 2 fiscal years.

00

Transportation Study ($1M total: $500K in FY 2015 

and FY 2016)

0 500,000

This improvement provides resources for the creation 
of a Transportation Plan that will articulate the City's 
transportation strategy and project prioritization 
method. The plan will serve as a tool that can be 
utilized in subsequent years by San Antonio 
departments to analyze annual transportation 
priorities to best meet overall community short-term 
and long-term goals.

00

700,000 1,200,000Planning & Community Development Total 00
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

GENERAL FUND IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

GENERAL FUND

Civilian

Positions

Uniform

Positions

Police

COPS Hiring Grant 307,004 520,546

Police Department submitted an application for 10-25 
Police Officer positions for three years. Notification 
will be received by October 2013. Total grant award 
will equal $1,250,000 - $3,125,000 through FY 2016.
The City will contribute $1,522,540 - $3,806,351.

00

307,004 520,546Police Total 00

12,326,490 7,814,505TOTALGENERAL FUND 35
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

AIRPORT OPERATING & MAINTENANCE FUND

Civilian

Positions

Uniform

Positions

Aviation

Add 1 Senior Architect Position for Planning and 

Development

81,024 91,609

Adds 1 Airport Architect position to increase project 
management functions. The existing workload for 
managing vertical and other capital and non-capital 
projects exceeds current staffing levels where 
additional senior technical skills are needed.

01

Add 1 Senior Project Manager Position for 

Facilities Maintenance

69,214 88,769

Adds 1 Senior Project Manager position to assist in 
management of 50 Airport Improvement projects that 
are on-going, under review, or in the design phase. 
Position would work with Planning and Development 
Division to assure continuity of equipment and make 
recommended changes during construction.

01

Add 1 Airport Operations Position Agent 42,354 49,510

Adds 1 Airport Operations Agent position to allow for 
sufficient operations staffing and increased safety 
during upcoming periods of construction. In addition, 
the new agent would enhance the accuracy of 
Remain Overnight and City Gate activity, leading to 
increased revenue.

01

Transfer Marketing Manager Position from CVB 134,088 134,088

A Marketing Manager position from Convention and 
Visitor's Bureau supported Aviation in FY 2013, but 
was funded by the HOT Fund. Departments agreed 
Aviation would fund this position permanently 
beginning in FY 2014.

01

Add 1 Parking Superintendent Position 49,835 62,830

Adds 1 Parking Superintendent position to provide 
better and faster customer service on evening shifts 
and during peak business periods.

01

376,515 426,806Aviation Total 05

376,515 426,806TOTALAIRPORT OPERATING & MAINTENANCE FUND 05
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

CAPITAL IMPROVEMENTS MANAGEMENT SERVICES FUND

Civilian

Positions

Uniform

Positions

Capital Improvements Management Services

Fund Diversity Action Plan: Small, Minority and 

Women Owned Business Enterprise (SMWBE) 

Capacity Building Pilot Initiative

200,000 200,000

Funds technical assistance and training to targeted 
small businesses. Services would be provided by a 
consultant/mentors selected through a competitive 
process. The initiative would cover an array of basic 
business development skills which will help grow and 
strengthen participating small businesses. In the first 
year, 8 to 10 small businesses are anticipated to 
participate in this program.

00

200,000 200,000Capital Improvements Management Services Total 00

200,000 200,000TOTALCAPITAL IMPROVEMENTS MANAGEMENT SERVICES FUND 00
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

DEVELOPMENT SERVICES FUND

Civilian

Positions

Uniform

Positions

Development Services

Add 2 Development Services Specialist Positions 87,138 100,000

Adds 2 Development Services Specialist positions. 
Positions would improve the cycle-time required to 
review and process new addresses for residential, 
commercial, and school projects.

02

Add 1 Management Analyst Position 51,097 61,964

Adds 1 Management Analyst position. Position would 
improve the cycle-time required to review and 
process Open Records Requests.

01

Add 2 Development Services Inspector Positions 188,341 172,000

Adds 2 Development Services Inspector positions. 
Positions would improve customer service by 
ensuring sign inspections are performed as 
scheduled.

02

Add 1 Senior Development Services Specialist 

Position

46,886 55,849

Adds 1 Senior Development Services Specialist 
position. Position would improve customer service by 
providing a point-of-contact to manage permit 
processing and inspections for all new complex 
commercial projects.

01

Add 1 Engineering Associate Position 51,797 61,964

Adds 1 Engineering Associate position. Position 
would improve customer service by expediting after-
hour fire reviews and sprinkler reviews. This 
improvement also allows the Department to establish 
a career path for Fire Protection Engineers that will 
aid in retention of qualified personnel.

01

Add 1 Senior Engineer Position 90,268 110,497

Adds 1 Senior Engineer position. Position would 
improve customer service by coordinating 
sidewalk/curb inspections during the initial plan 
review rather than at the final inspection stage of a 
project.

01
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

DEVELOPMENT SERVICES FUND

Civilian

Positions

Uniform

Positions

Development Services

Add 1 Plans Coordinator Position 45,352 53,804

Adds 1 Plans Coordinator position. Position would 
improve customer service through coordination of the 
building plan review and the permitting process.

01

Add 1 Senior Development Services Specialist 

Position at One Stop Counter

46,886 55,849

Adds 1 Senior Development Services Specialist 
position. Position would improve customer service at 
the One Stop Counter for permitting, licensing, and 
certificates of occupancy by reducing the wait time for 
service.

01

Add 1 Senior Special Projects Manager Position 85,362 103,351

Adds 1 Senior Special Projects Manager position. 
Position would improve customer service by updating 
the Development Process Manual and developing 
marketing materials to aid customers' understanding 
of the development process.

01

Add 1 Client Services Analyst Position 47,785 57,048

Adds 1 Client Services Analyst position. Position 
would enhance the coordination of IT issues including 
operating AV equipment at the Development 
Business Services Center and updating the 
department’s website.

01

740,912 832,326Development Services Total 012

740,912 832,326TOTALDEVELOPMENT SERVICES FUND 012
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

ENERGY EFFICIENCY FUND

Civilian

Positions

Uniform

Positions

Office of Sustainability

Add 1 Executive Secretary Position 38,378 47,654

Adds 1 Executive Secretary position. Position would 
add administrative staff to support the Office of 
Sustainability.

01

Add 1 Senior Management Coordinator Position 56,346 75,194

Adds 1 Senior Management Coordinator position and 
provides resources to support the Building Energy 
Rating Program. Position would work with key 
stakeholders to implement policies to measure and 
disclose the energy performance of commercial 
buildings.

01

94,724 122,848Office of Sustainability Total 02

94,724 122,848TOTALENERGY EFFICIENCY FUND 02
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

FLEET FUND

Civilian

Positions

Uniform

Positions

Building and Equipment Services

Environmental Controls & Prevention Program for 

Fuel and Car Wash Systems

119,467 250,935

Provides TCEQ required maintenance and repair for 
Fuel sites, including in-tank monitoring maintenance 
and repair, red jacket leak detection, tank and line 
tightness testing, and tank cleaning and fuel 
circulation. Provides TCEQ and SAWS required 
maintenance and repair for carwash locations to 
include contaminated water disposal, reclaim system 
preventative maintenance, and mud-sump services.

00

Adds resources for Towing Services for Fleet 

Operation

94,150 94,150

BESD has historically utilized the Police Towing 
contract for towing non-police vehicles and heavy 
equipment when units are inoperable. The Police 
Towing Contractor charges $0.00 per unit towed and 
upon tabulating the volume of non-Police units is 
discontinuing the courtesy tows extended to BESD. 
BESD is finalizing a low-bid contract that will cost $40 
per vehicle and $145 per heavy duty tow.

00

Enhance Car Wash Equipment 87,763 124,987

Replaces deteriorated equipment for needed vehicle 
washes for sanitary protection, corrosion prevention, 
and professional image.

00

301,380 470,072Building and Equipment Services Total 00

301,380 470,072TOTALFLEET FUND 00
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

MARKET SQUARE FUND

Civilian

Positions

Uniform

Positions

Culture & Creative Development

Upgrade Bathroom Facilities 39,909 0

Adds resources to address drainage and filtration of 
the Market Square bathrooms.

00

39,909 0Culture & Creative Development Total 00

39,909 0TOTALMARKET SQUARE FUND 00
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

SOLID WASTE OPERATING & MAINTENANCE FUND

Civilian

Positions

Uniform

Positions

Solid Waste Management

Add 2 Drop Off Centers 877,697 1,551,701

Funds the operating and maintenance costs for two 
additional sites to help reduce illegal dumping. One 
center will be located at Culebra (District 6) and the 
other at Rigsby (District 2). With the two additional 
sites, Solid Waste will manage four bulky waste drop-
off centers.

012

Expand Organics Recycling Subscription Program 1,051,124 961,524

Expands the Organics Recycling Subscription 
Program to a total of approximately 100,000 San 
Antonio households. This improvement would add 4 
positions to the program.

04

Enhance Central Business District Collection 20,119 20,119

In October 2012, Solid Waste began offering 
collection of pedestrian trash and recycling cans 
which had previously been provided by Downtown 
Operations. This improvement would convert 2 
temporary employees to full-time employees and 
eliminate a third temporary employee.

02

1,948,940 2,533,344Solid Waste Management Total 018

1,948,940 2,533,344TOTALSOLID WASTE OPERATING & MAINTENANCE FUND 018
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

STORM WATER FUND

Civilian

Positions

Uniform

Positions

Public Works

Add 1 Position for Manhole & Grate Lock 

Improvement

408,705 410,378

Adds 1 Maintenance Worker position to retrofit all 
grate, inlet, and manhole covers with locking devices. 
20,000 inlets, grates, and manholes will be replaced 
over the next 5 years, with 5,000 others replaced by 
capital projects. The budgeted amount covers the 
cost of the additional position, equipment, and 
materials.

01

Storm Water Fee Study and Data Collection 590,000 0

Funds Storm Water Fee Study to recommend a new 
methodology as a part of the FY 2015 Budget. 
Funding would include $390,000 for the study and 
$200,000 for data collection.

00

Grant Match for TxDOT Right of Way Mowing 251,758 0

Adds funding to match a $1 million grant to increase 
TxDOT's maintenance of several entry points into 
Downtown from 3 times per year to 4 1/2 times per 
year, and complete several landscaping improvement 
projects, which would replace grass with xeriscaping 
vegetation.

00

Water Quality Pond Maintenance 88,072 102,301

Adds 1 Maintenance Worker position and 1 
Equipment Operator position to inspect and maintain 
12 water quality ponds and stormwater treatment 
units. Positions would perform monthly inspections, 
after rain event maintenance, annual debris removal 
and total pond rehabilitation, as required by the Texas 
Commission on Environmental Quality (TCEQ) for the 
Municipal Separate Storm Sewer System Permit to 
ensure these are operating effectively.

02

1,338,535 512,679Public Works Total 03

1,338,535 512,679TOTALSTORM WATER FUND 03
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Department

Improvement Title and Description

FY 2014 PROPOSED PROGRAM CHANGES

RESTRICTED FUNDS IMPROVEMENTS

FUND

Recurring 

Amount

FY 2014 

Amount

STORM WATER REGIONAL FACILITIES FUND

Civilian

Positions

Uniform

Positions

Public Works

Enhance Stormwater Review Team (SWRT) Staff 207,068 241,243

Adds 1 Senior Engineering Associate position and 2 
Engineering Associate positions for the activity 
increase in the development community and the 
increase in SWRT responsibilities required by the 
new 2013 fee in-lieu of (FILO) process. This would 
increase the SWRT team from 7 to 10 positions, 
which would help maintain Service Level Agreement 
compliance while performing quality reviews.

03

Enhance Stormwater Review Team (SWRT) 

Floodplain Staff

45,595 55,093

Adds 1 Senior Engineer Technician position to initiate 
and coordinate the application process of Floodplain 
Development Permits (FPDP). The position would 
also geo-code FPDP and Federal Emergency 
Management Agency (FEMA) floodplain map 
revisions to ensure quality reviews.

01

252,663 296,336Public Works Total 04

252,663 296,336TOTALSTORM WATER REGIONAL FACILITIES FUND 04
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Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

GENERAL FUND

Animal Care Services

Cat Combo Test Fee n/a $15.00 $4,119

Micro-chip Registration Fee n/a $10.00 $46,500

Convention & Sports Facilities

Carver Community Center - Penalty 
Fee

n/a $100/hour $2,500

Increases the Fees for Equipment 
Rental (including microphones and 
spotlight bulbs) in order to recover 
costs associated with that 
equipment

n/a $10 per microphone 
rental
$50 per event for 
events utilizing 
spotlight equipment

$4,850

Creative and Cultural Development

Increase Spanish Governor's 
Palace Admission Fee

Adults $ 4, 
Seniors/military $ 3, 
Children $ 2

Adults $ 5, 
Seniors/military $3, 
Children $ 3

$14,000

Increase Spanish Governor's 
Palace Courtyard Rental Rate

Side Courtyard $ 100 
for 3 hours/ Side & 
Main $ 250 for 6 hours

Side Courtyard $ 175 
for 3 hours/ Side & 
Main $ 500 for up to 6 
hours plus $ 125 for 
each additional hour

$14,500

Finance

Administration fee for PID n/a $52,000 $52,000

Bexar County HOT Collections $50,000 annually $76,394 annually $26,394

Fire

EMS Transport Fees-Advanced Life 
Support 1

$565 $800 $1,942,341

EMS Transport Fees-Advanced Life 
Support 2

$760 $800 $9,027
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Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

GENERAL FUND

Fire

EMS Transport Fees-Aid Only $95 $100 $33,954

EMS Transport Fees-Basic Life 
Support

$530 $800 $1,095,862

Fire Prevention-After Hour 
Inspection Rate

$70 $80 $19,279

Fire Prevention-Fire Mobile Food 
Establishment Annual Inspection 
Fee

n/a $150 $86,400

Fire Prevention-Fire Watch Rate $70 $80 $60,143

Hazmat Fees-Hazmat Spill 
Response

$555 $800 $26,486

Hazmat Fees-Non Permit Fee n/a $1,000 $10,000

Hazmat Fees-Permit Fees $72-$3429 $300-$3930 $586,788

Health

Air Pollution License n/a $200.00 per year $149,800

Rabies Fee for Outside Testing n/a $40.00 per test $5,040
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Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

GENERAL FUND

Human Services

Afterschool Challenge Fee 200% of Federal 
Poverty Level(FPL) and 
below: $20 (1 child); 
$10 (2 - 3 children); $0 
(4 or more children); 
*$40 maximum per 
family; 

201% and over FPL: 
$250 (1 child); $150 (2 - 
3 children); $0 (4 or 
more children); *$550 
maximum per family.

175% of Federal 
Poverty Level(FPL) and 
below: $50 (1 child); 
$25 (2 - 3 children); $0 
(4 or more children); 
*$100 maximum per 
family; 

176% and over FPL: 
$400 (1 child); $200 (2 - 
3 children); $0 (4 or 
more children); *$800 
maximum per family.

$147,902

Library

InterLibrary Loan (ILL) Postage Fee n/a $2.75 per  ILL items $1,500

Out of Service Area Fee $100 for annual card 
holders; $30 for 
quarterly card holders

$200 for annual card 
holders; $60 for 
quarterly card holders

$11,530

Special Event Facility Fee for 
Central Library Outdoor Plaza

n/a Commercial Use
Less than 2 hours: $600
2- 4 hours: $1,000
More than 4 hours: 
$1,500

Non-Profit Use
Less than 2 hours: $450
2- 4 hours: $700
More than 4 hours: 
$1,200

$2,021
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Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

GENERAL FUND

Library

Special Event Facility Fee for 
Mission North Courtyard

n/a Commercial Use
Less than 2 hours: $400
2- 4 hours: $800
Non-Profit Use
Less than 2 hours: $250
2- 4 hours: $350
More than 4 hours: 
$450

$1,298

Special Event Facility Fee for 
Mission/Parman Auditorium

n/a Commercial Use
0-2 hours: $80 - Entire 
$40 - Half
2-4 hours: $140 - Entire 
$70 - Half
4+ hours: $260 - Entire 
$130 - Half

Non-Profit Use
0-2 hours: $30 - Entire 
$15 - Half
2-4 hours: $60 - Entire 
$30 - Half
4+ hours: $120 - Entire 
$60 - Half

$384

Special Event Facility Fee for 
Parman Amphitheater

n/a Commercial Use
Less than 2 hours: $400
2- 4 hours: $800
More than 4 hours: 
$1,250

Non-Profit Use
Less than 2 hours: $250
2- 4 hours: $350
More than 4 hours: 
$450

$1,298
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Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

GENERAL FUND

Parks & Recreation

Botanical Garden Admission General Admission 3 - 
13: $5 ; General 
Admission 14 - 64: $8; 
General Admission 65 
& over: $6; 
Student/Active 
Military: $6; Group rate 
(15 or more persons) 
ages 14 & over: 
$7/person

General Admission 3 - 
13: $7; General 
Admission 14 - 64: $10; 
General Admission 65 
& over: $8; 
Student/Active 
Military: $8; Group rate 
(15 or more persons) 
ages 14 & over: 
$9/person

$96,118

Boxing n/a $40/year (Adults); 
$30/year (Youth)

$5,080

Club House Rental $100 ($25/hour) to 
$150 ($37.50/hour) for 
the first 4 hours; $30 
each additional hour.

$30/hour at Olmos / 
Woodlawn / Hillside 
Acres locations and 
$50/hour at Roosevelt. 
All locations will have a 
4 hour minimum.

$13,350

Community Center & Gym Rental 
Fees - Practice or Games Use

Gym Rental: $25/hour 
(2 hour minimum); 
Community Center 
Rental: $25/hour (2 
hour minimum)

Gym Rental: $30/hour 
(2 hour minimum); 
Community Center 
Rental: $30/hour (2 
hour minimum)

$21,380

Community Center Membership n/a $5/year (Youth); 
$10/year (Adults)

$124,915

Cultural (Music & Dance) Classes: $60 (Adults); 
$30 (Seniors); $30 
(Youth); $25 (Youth - 
additional family 
member); $15 for 
(Youth - same child, 
additional class)

Classes: $90 (Adults); 
$45 (Seniors); $45 
(Youth); $35 (Youth - 
additional family 
member); $25 (Youth - 
same child, additional 
class)

$38,737
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Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

GENERAL FUND

Parks & Recreation

Field Rental Field Rental: $10/hour 
(before 5 p.m.); 
$14/hour (after 5 p.m.) 
Tournament Fees: $165 
for the first 12 hours; 
$20 each additional 
hour.

Field rental: 
$12.00/hour (before 5 
p.m.); $16/hour (after 
5:00 p.m.)
All Day / Tournament 
Fee $25/hour (4 hour 
minimum)

$16,445

Girls Fast Pitch Softball Team Fee:$350 ; Player 
Fee $6 ; Gate 
Admission $2

Team Fee:$400 ; Player 
Fee $10 ; Gate 
Admission $2

$23,200

Natatorium  - Admission and 
Membership Fees

Daily Admission: $1 
(Under 18); $3 (18 to 
59); $2 (60 & over)
Adult Swim Pass: $50 
(20 visits)
Senior Swim Pass: $30 
(20 visits)

Daily Admission: $2 
(Under 18); $4 (18 to 
59); $3 (60 & over)
Adult Swim Pass: $70 
(20 visits)
Senior Swim Pass: $50 
(20 visits)

$17,105

Pavilions Depending on location, 
M -Thu from $50 to 
$150 for the first 4 
hours; F-Su, Holidays 
$100 to $120 for the 
first 4 hour; $30 each 
additional hour

Depending on location, 
M-Thu from $15/hour 
to $25/hour (4 hour 
minimum); F-Su, 
Holidays range from 
$30/hour to $35/hour 
(4 hour minimum)

$25,268

Pools - Summer Season Pass n/a Passes: $40 (Adult); 
$30 (Senior); $25 
(Youth)

$355,200

Senior Program Participation Fee $5 annually (ages 60 & 
over); $10 annually 
(ages 18-59)

$7 annually (ages 60 & 
over); $15 annually 
(ages 18-59)

$5,259

Sport/Swim Team Participation Fee $6 annually $10 annually $21,636
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Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

GENERAL FUND

Parks & Recreation

Summer Youth Program 200% of Federal 
Poverty Level(FPL) and 
below: $20 (1 child); 
$10 (2 - 3 children); $0 
(4 or more children); 
*$40 maximum per 
family; 

201% and over FPL: 
$250 (1 child); $150 (2 - 
3 children); $0 (4 or 
more children); *$550 
maximum per family.

175% of Federal 
Poverty Level(FPL) and 
below: $40 (1 child); 
$20 (2 - 3 children); $0 
(4 or more children); 
*$80 maximum per 
family; 

176% and over FPL: 
$260 (1 child); $160 (2 - 
3 children); $0 (4 or 
more children); *$580 
maximum per family.

$73,552

Tennis Court Rental before 5 
p.m.: $1.50/hour 
(Student); $3.50/hour 
(Adult); $1 (Senior). 
Court Rental After 5 
p.m.: $2.50/hour 
(Student); $4.50/hour 
(Adult); $2 (Senior).  
Tournament Fees: 
$5/hour per court

Court Rental before 5 
p.m.: $3.25/hour 
(Student); $6.25/hour 
(Adult); $3.25 (Senior). 
Court Rental After 5 
p.m.: $4.25/hour 
(Student); $7.25/hour 
(Adult); $4.25 (Senior).  
Tournament Fees: 
$10/hour per court

$21,150

$5,214,311TotalGENERAL FUND
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Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

AIRPORT OPERATING & MAINTENANCE FUND

Aviation

Airfield Driver Training Non-Movement: $15 / 
Movement: $20

Non-Movement: $20 / 
Movement: $25

$2,410

Airfield Escort Fees $20 per escort $25 per escort $600

Expired Airfield Drivers License 
Penalty

n/a $20

Hourly  Garage Rate Structure 15 Min to 30 Min -
$1.00 : 30 Min to 1 Hr -
$2.00 : 1 Hr to 1 Hr 30 
Min - $3.00 : 1 Hr 30 
Min to 2 Hrs - $4.00 : 
2 Hrs to 4 Hrs $7.00 : 
4 Hrs to 6 Hrs - $11.00 : 
Longer than 6 Hrs - 
$24.00

15 Min to 30 Min -
$2.00 : 30 Min to 1 Hr -
$3.00 : 1 Hr to 1 Hr 30 
Min - $5.00 : 1 Hr 30 
Min to 2 Hrs - $5.00 : 
2 Hrs to 3 Hrs $8.00 : 
3 Hrs to 4 Hrs - $11.00 :
4 Hrs to 5 Hrs - $14.00 :
5 Hrs to 6 Hrs - $18.00 :
Longer than 6 Hrs - 
$24.00

$250,162

Mobile Food Truck Fee $200 per year $220 for unassigned 
areas, $440 for 
assigned areas

$1,280

Off Airport Catering Fee 7% of gross revenue 8% of gross revenue $23,500

Premium Parking Fee $200 per year/ $22 per 
day

$100 per year/hourly 
rate +$2

$1,000

$278,952TotalAIRPORT OPERATING & MAINTENANCE FUND

City of San Antonio 128 Proposed FY 2014 Budget



Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

CARVER SPECIAL REVENUE FUND

Convention & Sports Facilities

Carver Community Center - 
Increase Ticket Prices

$30 $35 $26,000

$26,000TotalCARVER SPECIAL REVENUE FUND
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Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

DEVELOPMENT SERVICES FUND

Development Services

Contractor Notification $1 $0 - Fee removed $0

Office of Historic Preservation

MDP Review Fee n/a $200 per review $10,400

Plat Review Fee n/a $175 per review $77,000

$87,400TotalDEVELOPMENT SERVICES FUND
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Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

HOTEL OCCUPANCY TAX FUND

Convention & Sports Facilities

Maximum Special Event Parking 
Rate

$10 $25 for events over 
10,000 attendees

$74,823

Convention & Visitors Bureau

Increase Registration Service fees Cashiers/Credit Cards - 
$13/hr : Data Entry - 
On-site Reg - $13/hr : 
Exhibitor/Reg - $13/hr : 
Room Monitors - 
$12/hr : Pre-
registration - $12/hr : 
Message/Info Booth - 
$12/hr : Office Clerks - 
$12/hr : Stuff Bags - 
$12/hr : Working/Non-
working Supervisor 

Cashiers/Credit Cards - 
$14/hr : Data Entry - 
On-site Reg - $14/hr : 
Exhibitor/Reg - $14/hr : 
Room Monitors - 
$13/hr : Pre-
registration - $13/hr : 
Message/Info Booth - 
$13/hr : Office Clerks - 
$13/hr : Stuff Bags - 
$13/hr : Working/Non-
working Supervisor 

$2,000

$76,823TotalHOTEL OCCUPANCY TAX FUND
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Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

PARKING FUND

Downtown Operations

Continental Lot Monthly Parking $40 $50 $440

Dolorosa Lot Monthly Parking $50 $65 $25,598

Dolorosa Lot Weeknight Rate  1/2 hour $2.00; 1 Hour 
$3.00; 1 1/2 hours 
$5.00; 2 hours $7.00; 2 
1/2 hours $8.00; 3 
hours $9.00

$5.00 flat rate $3,670

Houston Garage Basement Monthly 
Parking

$110 $125 $6,817

Houston Garage Upper Level 
Monthly Parking

$97 $110 $38,361

Library Garage Monthly Parking $37 $45 $10,570

Marina Garage Monthly Parking $70 $80 $11,891

Parking Meters $0.25 per 10 minutes $0.30 per 10 minutes $308,511

St. Mary's Garage Monthly Parking $87 $95 $6,518

St. Mary's Garage Weeknight Rate  1/2 hour $2.00; 1 Hour 
$3.00; 1 1/2 hours 
$5.00; 2 hours $7.00; 2 
1/2 hours $8.00; 3 
hours $9.00

$5.00 flat rate $3,670

$416,046TotalPARKING FUND
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Department

Revenue Enhancement Descriptions

FY 2014 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

FY 2014 Rate
New Revenue 

AmountFY 2013 Rate

SOLID WASTE OPERATING & MAINTENANCE FUND

Solid Waste Management

Increase Monthly Environmental 
Fee by $0.25 cents

$1.99 per month 2.24 per month $1,650,712

Increase Monthly Solid Waste Fee 
by $0.25 cents

$17.44 Per month 17.69 per month $1,028,087

$2,678,799TotalSOLID WASTE OPERATING & MAINTENANCE FUND
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PERSONNEL SCHEDULE
BY FUND AND DEPARTMENT
FY 2014 PROPOSED BUDGET

FY 2012 FY 2013 FY 2014 NET CHANGE
AUTHORIZED AUTHORIZED PROPOSED IN POSITIONS

Animal Care Services 129 136 130 (6)
Center City Development 10 8 9 1
City Attorney 79 79 67 (12)
City Auditor 22 22 23 1
City Clerk 22 30 31 1
City Manager 22 21 19 (2)
Code Enforcement Services 134 139 139 0
Communications & Public Affairs 17 17 63 46
Customer Service & 311 System 64 51 0 (51)
Delegate Agencies 0 1 0 (1)
Downtown Operations 64 47 47 0
Economic Development 26 25 27 2
Finance 97 97 96 (1)
Fire 1,773 1,780 1,783 3
Health 132 120 113 (7)
Historic Preservation 0 0 12 12
Human Resources 42 42 41 (1)
Human Services 124 123 102 (21)
Intergovernmental Relations 6 6 6 0
Library 530 522 489 (33)
Management & Budget 26 26 25 (1)
Mayor & Council 18 19 19 0
Municipal Court 196 196 181 (15)
Non-Departmental/Non-Operating 4 28 24 (4)
Parks & Recreation 713 685 639 (46)
Planning & Community Development 0 0 24 24
Police 2,913 2,966 2,931 (35)
Public Works 330 328 321 (7)
TOTAL GENERAL FUND 7,493 7,514 7,361 (153)

FY 2012 FY 2013 FY 2014 NET CHANGE
AUTHORIZED AUTHORIZED ADOPTED IN POSITIONS

Advanced Transportation District Fund 24 24 24 0
Aviation Fund 488 480 479 (1)
Capital Improvements Management Services Fund 212 216 195 (21)
Child Safety Fund 262 262 262 0
Community & Visitor Facilities Fund 322 319 319 0
Convention & Visitors Bureau Fund 131 129 128 (1)
Culture & Creative Development Fund 12 12 18 6
Development Services Fund 252 261 230 (31)
Economic Development Incentive Fund 0 1 1 0
Energy Efficiency Fund 0 2 4 2
Facility Services Fund 105 119 122 3
Fleet Services Fund 0 182 172 (10)
Information Technology Services Fund 229 229 226 (3)
Juvenile Case Manager Fund 10 10 12 2
Market Square Fund 8 8 8 0
Municipal Courts Security Fund 9 9 8 (1)
Municipal Courts Technology Fund 1 1 1 0
Official City Store Fund 10 10 10 0
Parking Facilities Fund 94 98 95 (3)
Purchasing and General Services Fund 215 46 44 (2)
Self Insurance Funds 68 69 68 (1)
Solid Waste Fund1 544 554 572 18
Storm Water Operations Fund 273 261 253 (8)
Storm Water Regional Facilities Fund 8 8 12 4
Streets Right of Way Management Fund 19 23 21 (2)
TIF Unit Fund 8 8 8 0
Tree Mitigation Fund 1 1 2 1
Westside Development Corporation Fund 1 0 0 0
TOTAL OTHER FUNDS 3,306 3,342 3,294 (48)
TOTAL ALL FUNDS2

10,799 10,856 10,655 (201)

1Includes 5 positions in the Office of Sustainability.
2Does not include 158 positions added in FY 2014 for Pre-K 4 SA.

FY 2012 FY 2013 FY 2014 NET CHANGE
AUTHORIZED AUTHORIZED Proposed IN POSITIONS

Internal Services/Alternate Svc. Employee Fund 2,196 2,196 2,196 0

GENERAL FUND

OTHER FUNDS
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Grant Total
Authorization Authorization Authorization

Civilian Employees 6,634 533 7,167

Uniform Employee
Police 2,358 17 2,375
Fire 1,663 0 1,663

Sub-total 4,021 17 4,038

TOTAL 1 10,655 550 11,205

Categorical CDBG/HOME TOTAL
Grants Grants GRANTS

City Attorney 0 2 2
Convention & Sports Facilities 7 0 7
Development Services (Code Enforcement) 0 3 3
Fire 12 0 12
Health 245 0 245
Human Services 211 4 215
Office of Military Affairs 4 0 4
Planning & Community Development 0 34 34
Police 28 2 0 28

TOTAL 507 43 550

Explanatory Information

2 Total Police Department Grant funded employees includes 17 uniform positions and 11 civilian positions.

GRANT FUNDED EMPLOYEES

1 Total authorized positions include full-time and part-time positions. It does not include Pre-K 4 SA or alternate 
   employee positions.

SUMMARY OF PROPOSED 2014 POSITIONS

SUMMARY OF PROPOSED 2014 POSITIONS BY TYPE
ALL FUNDS

All Funds - Less Grants
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FY 2014 ALL FUNDS
BUDGET SUMMARY

General Fund

Departmental Appropriations
  Animal Care Services $ 11,160,809 $ $ $ $
  Aviation 5,597,415 36,161,793
  Building & Equipment Services
  Capital Improvements Management Services
  Center City Development 1,376,902 258,668
  City Attorney 7,255,077 191,331
  City Auditor 2,823,953
  City Clerk 2,878,457
  City Manager 3,248,310
  Code Enforcement Services 11,536,415 187,749
  Communications & Public Affairs 4,378,268
  Convention & Sports Facilities 144,975 33,320,376 21,207,750
  Convention & Visitors Bureau  19,434,675
  Culture & Creative Development 21,645 2,467,618
  Customer Service & 311 System
  Development Services
  Downtown Operations 6,141,101 2,230,467
  Economic Development 3,449,853 2,482,940
  Finance 8,166,564
  Fire 262,795,420 2,336,861
  Health  11,262,363 24,917,643
  Historic Preservation 1,032,361
  Human Resources 4,101,671
  Human Services 19,449,256 92,825,787
  Information Technology Services
  Intergovernmental Relations 1,106,357
  Library 32,779,787 410,000
  Management & Budget 2,803,997
  Mayor & Council 6,064,886
  Military Affairs 659,700
  Municipal Courts 13,554,805 2,328,273
  Municipal Elections 85,500
  Non-Departmental/Non-Operating 38,973,086 3,477,303
  Office of Sustainability 1,825,123 1,429,132
  Parks & Recreation 58,930,506 1,326,003 1,169,437 4,578,250 128,502
  Planning & Community Development 2,922,957 11,121,148 513,767
  Police 380,990,444 9,173,042 4,507,140
  Prek4SA 22,877,981
  Public Works 54,899,251 1,545,000 35,889,173 6,557,544
  Self Insurance
  Solid Waste Management 294,584
  Contribution to Other Agencies 18,646,402 5,896,748
  One-Time Projects 6,767,562
  Public Education Gov & Other Funds 1,514,011
  Debt Service 168,445,785

Total Net Appropriations $ 979,582,320 $ 152,283,422 $ 137,567,242 $ 239,476,173 $ 128,502

Transfers $ 9,308,370 $ 2,600,000 $ 136,963,794 $ 0 $ 0

TOTAL APPROPRIATIONS $ 988,890,690 $ 154,883,422 $ 274,531,036 $ 239,476,173 $ 128,502

GENERAL
FUND

GRANTS
SPECIAL
REVENUE

FUNDS

DEBT
SERVICE
FUNDS

TRUST
AND

AGENCY
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FY 2014 ALL FUNDS
BUDGET SUMMARY

                                                                                                                                                                                                                      

    
 Departmental Appropriations

$ $ 11,160,809 $ $ 11,160,809 $  Animal Care Services
56,455,512 98,214,720 87,109,309 185,324,029  Aviation

5,000,000 5,000,000 102,982,006   Building & Equipment Services
264,174,900 264,174,900 18,453,945  Capital Improvements Management Services

1,635,570 1,635,570   Center City Development
7,446,408 7,446,408  City Attorney
2,823,953 2,823,953  City Auditor
2,878,457 2,878,457  City Clerk
3,248,310 3,248,310  City Manager

11,724,164 11,724,164   Code Enforcement Services
4,378,268 4,378,268   Communications & Public Affairs

54,673,101 100,857,625 155,530,726   Convention & Sports Facilities
19,434,675 19,434,675   Convention & Visitors Bureau

2,190,926 4,680,189 4,680,189   Culture & Creative Development
  Customer Service & 311 System

20,707,419 20,707,419 20,707,419   Development Services
6,589,041 14,960,609 1,612,000 16,572,609  Downtown Operations

5,932,793 5,932,793   Economic Development
8,166,564 14,301,000 22,467,564 5,055,286  Finance

265,132,281 6,200,000 271,332,281  Fire
36,180,006 200,000 36,380,006  Health

1,032,361 1,032,361  Historic Preservation
4,101,671 4,101,671  Human Resources

112,275,043 112,275,043  Human Services
43,948,944   Information Technology Services

1,106,357 1,106,357   Intergovernmental Relations
33,189,787 33,189,787  Library

2,803,997 2,803,997   Management & Budget
6,064,886 6,064,886  Mayor & Council

659,700 659,700  Military Affairs
15,883,078 15,883,078  Municipal Courts

85,500 85,500  Municipal Elections
42,450,389 42,450,389   Non-Departmental/Non-Operating

729,359 3,983,614 3,983,614  Office of Sustainability
66,132,698 15,983,242 82,115,940  Parks & Recreation
14,557,872 3,600,000 18,157,872   Planning & Community Development

394,670,626 394,670,626  Police
22,877,981 22,877,981  Prek4SA
98,890,968 58,388,248 157,279,217  Public Works

144,895,558  Self Insurance
91,384,132 91,678,716 5,040,000 96,718,716   Solid Waste Management

24,543,150 24,543,150   Contribution to Other Agencies
6,767,562 6,767,562  One-Time Projects

1,514,011 7,750,000 9,264,011   Public Education Gov & Other Funds

168,445,785 168,445,785  Debt Service

$ 178,056,389 $ 1,687,094,048 $ 570,216,324 $ 2,257,310,372 $ 315,335,739 Total Net Appropriations

$ 75,125,473 $ 223,997,638 $ 0 $ 223,997,638 $ 5,446,713 Transfers

$ 253,181,862 $ 1,911,091,685 $ 570,216,324 $ 2,481,308,009 $ 320,782,452 TOTAL APPROPRIATIONS

ENTERPRISE
FUNDS

TOTAL
OPERATING

FUNDS
CAPITAL

PROJECTS

TOTAL 
OPERATING/

CAPITAL 

INTERNAL
SERVICE
FUNDS
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BEGINNING BALANCE $ 35,055,789 $ 76,244,098 $ 71,953,060
 

 
  Property Tax $ 254,301,878 $ $ 151,853,094
  Delinquent Property Tax 4,845,383 2,878,650
  Sales Tax 234,858,449 72,335,589
  Other Tax 36,274,305 77,205,863
  Licenses and Permits 7,356,296
  Intergovernmental 7,353,046 3,886,000
  CPS Energy 292,161,885
  San Antonio Water System 11,914,324
  Charges for Services 58,098,424 65,103,920
  Fines & Forfeits 14,369,816 2,523,489
  Miscellaneous 10,238,829 1,638,575 3,831,271
  Grants
 
Subtotal Revenues $ 931,772,635 $ 222,693,435 $ 158,563,015

Transfers from other funds $ 30,462,042 $ 59,733,334 $ 51,105,174

TOTAL REVENUES $ 962,234,677 $ 282,426,769 $ 209,668,189

TOTAL AVAILABLE FUNDS $ 997,290,466 $ 358,670,868 $ 281,621,249

Administrative & Operational Excellence $ 60,610,801 $ 1,318,767 $
Convention, Tourism & Culture 7,957,730 64,596,720
Economic Development 10,288,282 26,133,356
Environmental 2,011,423
Health & Human Services 82,587,808
Neighborhood Services 30,772,432
Parks & Recreation 58,979,506 782,390
Public Safety 659,138,559 6,835,413
Streets & Infrastructure 69,247,201 35,889,173
Debt Service 239,476,173

 Subtotal Appropriations $ 979,582,320 $ 137,567,242 $ 239,476,173

Transfers to other funds $ 9,308,370 $ 136,963,794 $ 0

TOTAL APPROPRIATIONS $ 988,890,690 $ 274,531,036 $ 239,476,173

Financial Reserves (Incremental Amount) 834,650
Reserve for Two-Year Budget Plan 7,565,125
GROSS ENDING FUND BALANCE* $ 0 $ 84,139,832 $ 42,145,076

* Does not include budgeted financial reserves

PROPOSED  ANNUAL BUDGET FY 2014
COMBINED BUDGET SUMMARY OF ALL FUND TYPES

GOVERNMENTAL FUND TYPES

GENERAL SPECIAL
REVENUE

DEBT
SERVICE

REVENUES

APPROPRIATIONS
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PROPRIETARY FIDUCIARY
FUND TYPES FUND TYPES

$ 35,296,425 $ 72,654 $ 0 $ 218,622,026 BEGINNING BALANCE
 

$ $ $ $ 406,154,972   Property Tax
7,724,033   Delinquent Property Tax

307,194,038   Sales Tax
113,480,167   Other Tax

7,356,296   Licenses and Permits
11,239,046   Intergovernmental

292,161,885   CPS Energy
11,914,324  San Antonio Water System

244,281,486 202,955 367,686,785   Charges for Services
16,893,305   Fines & Forfeits

1,240,084 6,133 16,954,892   Miscellaneous
 154,883,422 154,883,422  Grants

$ 245,521,569 $ 209,088 $ 154,883,422 $ 1,713,643,164 Subtotal Revenues

$ 2,310,829 $ 0 $ 0 $ 143,611,379 Transfers from other funds

$ 247,832,398 $ 209,088 $ 154,883,422 $ 1,857,254,543 TOTAL REVENUES

$ 283,128,824 $ 281,742 $ 154,883,422 $ 2,075,876,570 TOTAL AVAILABLE FUNDS
 

$ $ $ 191,331 $ 62,120,899 Administrative & Operational Excellence
2,190,926 128,502 166,620 75,040,498 Convention, Tourism & Culture

63,044,553 17,571,047 117,037,238 Economic Development 
92,113,491 1,825,123 95,950,037 Environmental

117,550,646 200,138,454 Health & Human Services
597,749 31,370,181 Neighborhood Services

1,326,003 61,087,899 Parks & Recreation
20,707,419 11,509,903 698,191,294 Public Safety

1,545,000 106,681,374 Streets & Infrastructure
239,476,173 Debt Service

$ 178,056,389 $ 128,502 $ 152,283,422 $ 1,687,094,048 Subtotal Appropriations

$ 75,125,473 $ 0 $ 2,600,000 $ 223,997,638 Transfers to other funds

$ 253,181,862 $ 128,502 $ 154,883,422 $ 1,911,091,686 TOTAL APPROPRIATIONS

$ 29,946,962 $ 153,240 $ 0 $ 164,784,884 GROSS ENDING FUND BALANCE

PROPOSED  ANNUAL BUDGET FY 2014
COMBINED BUDGET SUMMARY OF ALL FUND TYPES

TRUST AND
AGENCY

GRANTS

TOTAL
ALL FUNDS

FY 2013
ENTERPRISE

REVENUES

APPROPRIATIONS
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ACTUAL BUDGET ESTIMATE PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance (Excluding Financial Reserves) $ 19,231,379 $ 8,284,901 $ 8,284,901 $ 28,219,219

Use of Reserve for Two-Year Budget Plan 76,866,977 68,890,842 68,890,842 6,836,570

Accounting Adjustment 2,390,266 4,529,610

Use of Reserve for Federal Stimulus 50 Police Officers 2,250,000 2,250,000

Net Balance $ 98,488,622 $ 79,425,743 $ 83,955,353 $ 35,055,789          

REVENUES

Current Property Tax $ 239,536,127 $ 242,846,289 $ 241,489,133 $ 254,301,878        

City Sales Tax 219,648,726 226,916,376 226,916,376 234,858,449        

CPS Energy 288,096,190 284,105,118 288,205,538 292,161,885        

Business & Franchise Tax 31,255,760 31,078,419 31,117,196 31,006,821          

Liquor By the Drink Tax 5,199,997 5,139,008 5,139,009 5,267,484            

Delinquent Property Tax 3,162,617 2,714,230 2,877,650 2,878,150            

Penalty & Interest on Deliquent Taxes 2,123,606 1,957,446 1,957,446 1,967,233            

Licenses & Permits 7,196,019 7,247,440 7,176,524 7,356,296            

San Antonio Water System 10,660,108 11,767,234 11,767,234 11,914,324          

Other Agencies 8,097,072 7,866,953 7,866,953 7,353,046            

Charges for Current Services

General Government 5,517,671 5,717,989 5,494,751 5,581,434            

Public Safety 29,016,376 29,863,135 29,863,135 37,412,576          

Highways/Streets/Sanitation 132,612 548,148 548,148 551,645               

Health 3,192,459 2,868,621 2,868,621 2,811,954            

Recreation & Culture 10,919,834 10,642,875 10,493,006 11,740,815          

Fines 14,495,236 14,369,816 13,881,676 14,369,816          

Miscellaneous Revenue

Sale of Property 4,636,275 4,136,499 4,008,714 4,611,499            

Use of Money & Property 2,180,270 1,981,950 7,272,040 1,981,950            

Interest on Time Deposits 604,179 725,316 839,149 732,844               

Recovery of Expenditures 3,101,895 2,713,333 2,792,656 1,316,872            

Miscellaneous 113,216.00        320,526 320,526 279,223               

Interfund Charges 1,708,683 1,456,441 1,456,441 1,316,441            

Total Revenues $ 890,594,929 $ 896,983,162 $ 904,351,923 $ 931,772,635        

Transfer from Other Funds $ 28,732,048 $ 25,671,269 $ 26,839,119 $ 30,462,042          

Total Revenue & Transfers $ 919,326,977 $ 922,654,431 $ 931,191,042 $ 962,234,677        

Total Available Funds $ 1,017,815,598 $ 1,002,080,174 $ 1,015,146,394 $ 997,290,466        

GENERAL FUND

AVAILABLE FUNDS

SUMMARY OF PROPOSED BUDGET 
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ACTUAL BUDGET ESTIMATE PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

DEPARTMENTAL APPROPRIATIONS

Animal Care $ 9,453,915 $ 11,045,791 $ 11,035,791 $ 11,160,809

Center City Development 1,583,509 1,260,420 1,260,326 1,376,902

City Attorney 7,144,555 7,505,372 7,500,400 7,255,077

City Auditor 2,395,018 2,711,570 2,711,570 2,823,953

City Clerk 2,066,641 2,821,877 2,821,377 2,878,457

City Manager 2,948,777 3,341,753 3,341,753 3,248,310

Code Enforcement Services 10,373,154 11,422,978 11,176,318 11,536,415

Communication & Public Affairs 1,142,774 1,245,599 1,245,599 4,378,268

Customer Service & 311 Systems 3,827,368 3,344,269 3,334,368

Downtown Operations 7,359,352 6,048,750 6,033,750 6,141,101

Economic Development 2,452,092 2,417,100 2,417,100 3,449,853

Finance 7,573,708 8,065,339 8,037,282 8,166,564

Fire 239,312,878 251,902,502 251,897,502 262,795,420

Health 11,531,659 11,123,357 11,108,357 11,262,363

Historic Preservation 1,032,361

Human Resources 3,734,141 3,833,012 3,833,012 4,101,671

Human Services 16,737,463 18,864,942 18,564,075 19,449,256

Intergovernmental Relations 986,375 1,191,799 1,148,735 1,106,357

Library 32,768,794 33,393,899 33,339,265 32,779,787

Management & Budget 2,556,563 2,681,045 2,681,045 2,803,997

Mayor & Council 5,067,737 6,068,180 6,067,823 6,064,886

Municipal Court 12,466,880 13,157,312 13,132,312 13,554,805

Municipal Elections 765,710 1,494,247 1,366,664 85,500

Parks & Recreation 59,902,410 59,001,992 58,925,753 58,930,506

Planning 2,922,957

Police 343,627,785 361,187,880 361,162,880 380,990,444

Public Works 63,479,767 63,404,276 63,154,276 54,899,251

Agencies 17,632,760 19,463,557 19,441,176 18,646,402

Non-Departmental/Non-Operating 45,380,465 46,853,028 46,555,564 38,973,086

One-Time Projects 4,061,707 5,794,280 5,794,280 6,767,562

Transfers 19,394,094 18,369,893 18,164,676 9,308,370

TOTAL APPROPRIATIONS $ 937,728,051 $ 979,016,019 $ 977,253,029 $ 988,890,690

TOTAL AVAILABLE FUNDS $ 1,017,815,598 $ 1,002,080,174 $ 1,015,146,394 $ 997,290,466        

GROSS ENDING BALANCE $ 80,087,547 $ 23,064,155 $ 37,893,365 $ 8,399,776            

LESS: BUDGETED FINANCIAL RESERVES

Reserve for Federal Stimulus 50 Police Officers (Incremental Amount) $ 1,000,000 $ $ $

Financial Reserves (Incremental Amount) 1,911,806 2,837,576 2,837,576 834,650               

Reserve for Two-Year Budget Plan 68,890,841 6,836,570 6,836,570 7,565,126            

ENDING BALANCE $ 8,284,901 $ 13,390,009 $ 28,219,219 $ 0

BUDGET RESERVES SUMMARY

Reserve for Federal Stimulus 50 Police Officers (Cummulative) $ 2,250,000 $ 0 $ 0 $ 0

Total Annual Budgeted Financial Reserves 85,327,936 88,165,512 88,165,512 89,000,162

Annual Budgeted Financial Reserves as a % of Appropriations 9% 9% 9% 9%

GENERAL FUND

SUMMARY OF PROPOSED BUDGET

APPROPRIATIONS
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BUDGET ESTIMATE CURRENT SERVICE MANDATES IMPROVEMENTS

FY 2013 FY 2013 FY 2014 FY 2014 FY 2014

DEPARTMENTAL APPROPRIATIONS

Animal Care $ 11,045,791 $ 11,035,791 $ 11,358,103 $ 86,343 $ 273,636

Center City Development 1,260,420 1,260,326 1,326,271 21,121

City Attorney 7,505,372 7,500,400 7,693,568 154,393

City Auditor 2,711,570 2,711,570 2,681,058 180,395

City Clerk 2,821,877 2,821,377 2,836,464 32,533

City Manager 3,341,753 3,341,753 3,299,198 74,049

Code Enforcement Services 11,422,978 11,176,318 11,631,456 30,297

Communication & Public Affairs 1,245,599 1,245,599 1,527,395 130,523 11,308

Customer Service & 311 Systems 3,344,269 3,334,368 3,426,278 28,604

Downtown Operations 6,048,750 6,033,750 6,111,182 60,684 33,426

Economic Development 2,417,100 2,417,100 2,617,677 777,853

Finance 8,065,339 8,037,282 8,081,619 159,978

Fire 251,902,502 251,897,502 253,207,653 9,236,292 447,726

Health 11,123,357 11,108,357 11,707,439 272,105

Historic Preservation 47,785

Human Resources 3,833,012 3,833,012 4,154,570 94,912

Human Services 18,864,942 18,564,075 19,108,067 1,635,988

Intergovernmental Relations 1,191,799 1,148,735 1,232,126 15,834

Library 33,393,899 33,339,265 33,695,473 8,701 400,197

Management & Budget 2,681,045 2,681,045 2,827,098 63,145

Mayor & Council 6,068,180 6,067,823 6,069,043 22,018

Municipal Court 13,157,312 13,132,312 13,884,754 139,497

Municipal Elections 1,494,247 1,366,664 86,375

Parks & Recreation 59,001,992 58,925,753 60,519,625 336,441 376,009

Planning

Police 361,187,880 361,162,880 373,132,345 9,035,460 579,992

Public Works 63,404,276 63,154,276 55,226,619 168,766

Agencies 19,463,557 19,441,176 19,496,565 105

Non-Departmental/Non-Operating 46,853,028 46,555,564 39,092,404 26,535 283,503

One-Time Projects 5,794,280 5,794,280 2,926,174 4,150,000

Transfers 18,369,893 18,164,676 11,148,539 1,820,084

TOTAL APPROPRIATIONS $ 979,016,019 $ 977,253,029 $ 970,105,139 $ 18,920,979 $ 12,295,259

TOTAL AVAILABLE FUNDS $ 1,002,080,174 $ 1,015,146,394

GROSS ENDING BALANCE $ 23,064,155 $ 37,893,365

LESS: BUDGETED FINANCIAL RESERVES

Financial Reserves (Incremental Amount) 2,837,576 2,837,576

Reserve for Two-Year Budget Plan 6,836,570 6,836,570

ENDING BALANCE $ 13,390,009 $ 28,219,219

BUDGET RESERVES SUMMARY

Total Annual Budgeted Financial Reserves 88,165,512 88,165,512

Annual Budgeted Financial Reserves as a % of Appropriati 9% 9%

GENERAL FUND

SUMMARY OF PROPOSED BUDGET
PROGRAM CHANGES
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REDUCTION/REDIRECTION RE-ORGANIZATIONS TOTAL PROPOSED

FY 2014 FY 2014 PROGRAM CHANGES FY 2014

DEPARTMENTAL APPROPRIATIONS

$ (557,273) $ (197,294) $ 11,160,809 Animal Care

(53,500) 83,010 50,631 1,376,902 Center City Development

(134,693) (458,191) (438,491) 7,255,077 City Attorney

(37,500) 142,895 2,823,953 City Auditor

(46,253) 55,713 41,993 2,878,457 City Clerk

(124,937) (50,888) 3,248,310 City Manager

(125,338) (95,041) 11,536,415 Code Enforcement Services

2,709,042 2,850,873 4,378,268 Communication & Public Affairs

(688,645) (2,766,237) (3,426,278) Customer Service & 311 Systems

(64,191) 29,919 6,141,101 Downtown Operations

(185,256) 239,579 832,176 3,449,853 Economic Development

(75,033) 84,945 8,166,564 Finance

(96,251) 9,587,767 262,795,420 Fire

(717,181) (445,076) 11,262,363 Health

984,576 1,032,361 1,032,361 Historic Preservation

(147,811) (52,899) 4,101,671 Human Resources

(1,382,913) 88,114 341,189 19,449,256 Human Services

(141,603) (125,769) 1,106,357 Intergovernmental Relations

(1,324,584) (915,686) 32,779,787 Library

(86,246) (23,101) 2,803,997 Management & Budget

(26,175) (4,157) 6,064,886 Mayor & Council

(925,022) 455,576 (329,949) 13,554,805 Municipal Court

(875) (875) 85,500 Municipal Elections

(2,248,276) (53,293) (1,589,119) 58,930,506 Parks & Recreation

2,922,957 2,922,957 2,922,957 Planning

(1,757,353) 7,858,099 380,990,444 Police

(496,134) (327,368) 54,899,251 Public Works

(762,154) (88,114) (850,163) 18,646,402 Agencies

(429,357) (119,319) 38,973,086 Non-Departmental/Non-Operating

(308,612) 3,841,388 6,767,562 One-Time Projects

(13,614) (3,646,639) (1,840,169) 9,308,370 Transfers

$ (12,956,780)                     $ 526,093                     18,785,551 $ 988,890,690 TOTAL APPROPRIATIONS

$ 997,290,466        TOTAL AVAILABLE FUNDS

$ 8,399,776            GROSS ENDING BALANCE

LESS: BUDGETED FINANCIAL RESERVES

834,650               Financial Reserves (Incremental Amount)

7,565,126            Reserve for Two-Year Budget Plan

$ 0 ENDING BALANCE

BUDGET RESERVES SUMMARY

89,000,162 Total Annual Budgeted Financial Reserves

9% Annual Budgeted Financial Reserves as a % of Appropriations

PROGRAM CHANGES

GENERAL FUND

SUMMARY OF PROPOSED BUDGET
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CURRENT PROPERTY TAX REVENUE

ALL TAX SUPPORTED FUNDS

Description:

ASSESSED VALUATION

Real Property $ 73,326,569,174 $ 73,828,701,112 $ 73,717,188,679 $ 77,030,722,611
Personal Property 9,330,007,583 9,808,106,228 9,782,316,285 10,286,646,248

Sub-Total $ 82,656,576,757 $ 83,636,807,340 $ 83,499,504,964 $ 87,317,368,859

Over-65 Exemptions $ 4,583,120,248           $ 4,534,045,156           $ 4,650,909,055           $ 4,607,833,249
Disabled Veterans Exemptions 181,546,134              188,356,708              183,396,361              176,475,769
Disabled Veterans 100% Exemptions 459,127,690              459,067,993              518,936,656              550,574,788
Disabled Residence Homestead Exemptions 121,726,804              112,219,200              120,150,999              110,953,789
Historic Property Exemptions 75,129,021               81,155,282              81,213,187              80,712,624
Freeport Exemptions 457,446,014              467,404,774              487,667,784              484,776,500
Tax Abatement/Phase-In Exemptions 876,490,549              855,475,502              856,092,688              935,326,316
Residence Homestead 10% Limitations 61,669,749                46,803,049                47,079,978                69,997,077
Agricultural Productivity Loss 516,838,960              514,409,042              509,333,010              492,427,605
Pollution Control Property 64,178,415                61,260,756                62,810,316                62,128,253
Low Income Housing 37,931,985                38,622,802                48,709,371                45,180,841
Energy Exemptions 6,055,667                  6,243,648                  6,559,094                  232,500
Absolute Exemptions 4,504,909,082           4,405,258,814           4,437,990,412           4,177,838,659
Community Housing Development Organization 0 0 0 310,379,748
Pro-Rated Exemptions 29,207,578 29,557,369 69,056,512 14,002,722

 
TOTAL TAXABLE VALUE $ 70,681,198,861 $ 71,836,927,245 $ 71,419,599,541 $ 75,198,528,419

TAX RATE/$100 VALUATION

  General Fund $ 0.35419 0.35419 0.35419 0.35419

SUMMARY OF PROPOSED BUDGET

The Bexar Appraisal District provides the City with the value, ownership, and taxability of property within the City limits. Property taxes levied each year by the
City on real property, mobile homes, and personal property at 100% of the appraised market value. In addition to providing General Fund operating support,
property tax revenue is used to retire tax supported debt.

Less 

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSEDPROPOSED
FY 2014

  G.O. Debt Service Fund 0.21150 0.21150 0.21150 0.21150

TOTAL TAX RATE $ 0.56569 $ 0.56569 $ 0.56569 $ 0.56569

  
CURRENT PROPERTY TAX REVENUE   

  Current Levy (Gross) $ 399,836,474 $ 406,374,314 $ 404,013,533 $ 425,390,555
  Less Delinquencies 7,513,853 8,051,258 8,003,428 8,425,851
  Less TIRZ Tax Increment Collections 6,515,604 6,652,816 6,476,707 6,711,707
  Less Over-65 & Disabled Tax Ceiling 4,370,501 3,811,414 3,842,137 4,098,025
  

CURRENT LEVY (NET) $ 381,436,516             $ 387,858,826            $ 385,691,261            $ 406,154,972            

PERCENT OF LEVY COLLECTED  98.10% 98.00% 98.00% 98.00%

 
DISTRIBUTION BY FUND $ 238,825,151 $ 242,846,289 $ 241,489,133 $ 254,301,878

  General Fund 142,611,365 145,012,536 144,202,128 151,853,094
  G.O. Debt Service Fund

$ 381,436,516             $ 387,858,826            $ 385,691,261            $ 406,154,972            
CURRENT COLLECTIONS
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DELINQUENT PROPERTY TAX REVENUE

ALL TAX SUPPORTED FUNDS
SUMMARY OF PROPOSED BUDGET

Description:

DELINQUENT TAX RECEIVABLE

Real Property $ 12,358,621 $ 13,156,800 $ 10,799,768 $ 11,016,000
Personal Property 8,239,080 8,771,200 8,836,174 9,013,000

TOTAL DELINQUENT TAX $ 20,597,701 $ 21,928,000 $ 19,635,942 $ 20,029,000
   RECEIVABLE

 
TAX RATE FOR DISTRIBUTION    

General Fund $ 0.35419 $ 0.35419 $ 0.35419 $ 0.35419
G.O. Debt Service Fund 0.21150 0.21150 0.21150 0.21150

TOTAL TAX RATE $ 0.56569 $ 0.56569 $ 0.56569 $ 0.56569

 
COLLECTIONS

Real Property $ 3,537,886 $ 3,946,500 $ 4,160,186 $ 4,160,895
Personal Property 458,412 438,500 535,814 535,905
Delinquent Tax Attorney Fees 1,119,971 1,250,000 1,250,000 1,250,000

 
TOTAL COLLECTIONS $ 5,116,269 $ 5,635,000 $ 5,946,000 $ 5,946,800

ACTUAL
FY 2012

This schedule reflects estimated delinquent property tax revenue. Delinquent property tax collections are net of refunds issued for
prior tax years and are dedicated to the support of General Fund operations and required debt service payments.

BUDGET
FY 2013

ESTIMATE
FY 2013

PROPOSED
FY 2014

Less TIRZ Tax Increment Collections 26,376 50,000 100,000 100,000
Less Delinquent Tax Attorney Fees 1,119,971 1,250,000 1,250,000 1,250,000

NET COLLECTIONS $ 3,969,922 $ 4,335,000 $ 4,596,000 $ 4,596,800

PERCENT OF TOTAL DELINQUENT  
   TAXES COLLECTED 19.40% 20.00% 23.92% 23.45%

DISTRIBUTION BY FUND   
  General Fund $ 2,485,649 $ 2,714,230 $ 2,877,650 $ 2,878,150
  G.O. Debt Service Fund 1,484,273 1,620,770 1,718,350 1,718,650

TOTAL DISTRIBUTION BY FUND $ 3,969,922 $ 4,335,000 $ 4,596,000 $ 4,596,800
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Description:

AVAILABLE FUNDS

Beginning Balance $ 7,794,895 $ 8,660,571 $ 8,875,028 $ 3,684,594

Adjustment for Reserve (804,224) 0 1,319,549 0

Net Balance $ 6,990,671 $ 8,660,571 $ 10,194,577 $ 3,684,594

Sales Tax Revenue $ 12,860,533 $ 12,825,999 $ 13,197,953 $ 13,578,885

Interest on Time Deposits 56,920 19,309 45,134                  40,068
Total Revenues & Transfers $ 12,917,453 $ 12,845,308 $ 13,243,087 $ 13,618,953

TOTAL AVAILABLE FUNDS $ 19,908,124 $ 21,505,879 $ 23,437,664 $ 17,303,547

Personal Services $ 1,506,105 $ 1,536,044 $ 1,607,263 $ 1,671,032

Contractual Services 416,371 909,014 857,378 650,889

Commodities 23,066 70,745 48,519 70,745

Self-Insurance/Other Expenditures 222,780 316,172 317,718 265,603

Capital Outlay 21,334 18,670 18,670 144,315
Subtotal Operating $ 2,189,656 $ 2,850,645 $ 2,849,548 $ 2,802,584

General Fund - Indirect Costs $ 114,486 $ 114,486 $ 151,092 $ 151,092

Tranfer to General Fund for Street Projects 0 0 0 3,030,884

Transfer to Solid Waste Fund 83,465 136,022 136,022 134,324

Transfer to Grant 49,000 20,000 20,000 0

Capital Projects

  Bike Facilities 339,499 1,000,000 1,000,000 960,000

  Intersection Improvements 1,434,959 2,775,000 2,614,947 1,175,000

  Sidewalk & Street Improvements 3,793,548 10,800,000 9,952,978 4,000,000

  Sidewalks to Schools Initiative 0 0 0 4,500,000

Debt Service 3,028,483 3,029,517 3,028,483 0
Subtotal Transfers $ 8,843,440 $ 17,875,025 $ 16,903,522 $ 13,951,300

TOTAL APPROPRIATIONS $ 11,033,096 $ 20,725,670 $ 19,753,070 $ 16,753,884

ENDING BALANCE $ 8,875,028 $ 780,209 $ 3,684,594 $ 549,663

SPECIAL REVENUE FUND

ADVANCED TRANSPORTATION DISTRICT FUND

SUMMARY OF PROPOSED BUDGET

In FY 2005, the Advanced Transportation District (ATD) Fund was established to account for all revenues and expenditures associated 
with the administration and project delivery of the ATD Program.  The ATD Program delivers projects that increase mobility, reduce traffic 
congestion, improve neighborhood connectivity, leverage resources and provide coordinated planning. 

ACTUAL 
FY 2012 

BUDGET 
FY 2013 

ESTIMATED 
FY 2013 

PROPOSED 
FY 2014 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 
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    SPECIAL REVENUE FUND

CHILD SAFETY FUND

SUMMARY OF PROPOSED BUDGET

Description:

AVAILABLE FUNDS

Beginning Balance $ 128,151 $ 12,815 $ (56,480)                  $ 205,730

Net Balance $ 128,151 $ 12,815 $ (56,480)                  $ 205,730

Parking Fines $ 162,714 $ 159,935 $ 155,212 $ 158,316

Moving Violations 242,672 264,612 256,344 261,472

Bexar County - Vehicle Registrations 1,560,018 1,759,026 1,730,000 1,750,000

Interest on Time Deposits 20 0 0 20
Total Revenues & Transfers $ 1,965,424 $ 2,183,573 $ 2,141,556 $ 2,169,808

TOTAL AVAILABLE FUNDS $ 2,093,575 $ 2,196,388 $ 2,085,076 $ 2,375,538

Personal Services $ 1,310,768 $ 1,720,906 $ 1,420,924 $ 1,721,641

Contractual Services 10,582 3,454 10,919 3,454

Commodities 14,117 33,049 12,295 33,049

Self-Insurance/Other Expenditures 598,893 438,979 435,208 541,706

Capital Outlay 0 0 0 4,040

Subtotal Operating $ 1,934,360 $ 2,196,388 $ 1,879,346 $ 2,303,890

General Fund $ 215,695 $ 0 $ 0 $ 0

Subtotal Transfers $ 215,695 $ 0 $ 0 $ 0

TOTAL APPROPRIATIONS $ 2,150,055 $ 2,196,388 $ 1,879,346 $ 2,303,890

GROSS ENDING BALANCE $ (56,480)                  $ 0 $ 205,730 $ 71,648

ACTUAL 
FY 2012 

BUDGET 
FY 2013 

ESTIMATED 
FY 2013 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 

PROPOSED 
FY 2014 

The Child Safety Fund was established to account for revenues authorized by the 1991 State Legislature. The revenues, which come from added 
fees on parking tickets, school zone violations and vehicle registrations, must be used primarily for the school crossing guard program with the 
remaining funds applied to programs designed to enhance child safety, health or nutrition, child abuse intervention and prevention and drug and 
alcohol abuse prevention. 
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Description:

AVAILABLE FUNDS

Beginning Balance $ 3,990,197 $ 2,802,715 $ 1,846,211 $ 1,752,968

Accounting Adjustment (1,297,216) 0 808,275 0

Net Balance $ 2,692,981 $ 2,802,715 $ 2,654,486 $ 1,752,968

Car Sales $ 127,313 $ 86,276 $ 74,491 $ 89,555

Other Sales 296,284 689,363 366,421 453,290

Confiscated Property 630,861 676,957 571,603 588,224

Miscellaneous 70,225 12 7,169 4,043

Interest on Time Deposits 16,740 22,343 5,014 6,577

Recovery of Expenditures 22,182 15,994 19,371 15,698

Total Revenues & Transfers $ 1,163,605 $ 1,490,945 $ 1,044,069 $ 1,157,387

TOTAL AVAILABLE FUNDS $ 3,856,586 $ 4,293,660 $ 3,698,555 $ 2,910,355

 

Personal Services $ 333,682 $ 359,448 $ 369,227 $ 372,805

Contractual Services 504,581 1,189,237 489,143 1,083,246

Commodities 270,950 430,565 292,056 352,992

Self-Insurance/Other Expenditures 247,116 213,643 198,083 237,776

Capital Outlay 275,046 588,707 219,078 155,831

Subtotal Operating $ 1,631,375 $ 2,781,600 $ 1,567,587 $ 2,202,650

Debt Service $ 379,000 $ 378,000 $ 378,000 $ 379,792

Subtotal Transfers $ 379,000 $ 378,000 $ 378,000 $ 379,792

TOTAL APPROPRIATIONS $ 2,010,375 $ 3,159,600 $ 1,945,587 $ 2,582,442

GROSS ENDING BALANCE $ 1,846,211 $ 1,134,060 $ 1,752,968 $ 327,913

SPECIAL REVENUE FUND

CONFISCATED PROPERTY FUND

SUMMARY OF PROPOSED BUDGET

The Confiscated Property Fund was established for the deposit and use of confiscated monies seized by the San Antonio Police Department. 
The revenues will be used for the enhancement of Police operations.   

ACTUAL 
FY 2012 

BUDGET 
FY 2013 

ESTIMATED 
FY 2013 

PROPOSED 
FY 2014 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 
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SPECIAL REVENUE FUND

CONVENTION AND VISITORS BUREAU FUND

SUMMARY OF PROPOSED BUDGET

Description:

Description:

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Beginning Balance $ 0 $ 0 $ 0 $ 0

Miscellaneous Revenue $ 233,600 $ 204,601 $ 242,514 $ 248,050

Transfer from Hotel Occupancy Tax 19,450,279 19,349,454 19,448,355 19,492,348
Total Revenue & Transfers $ 19,683,879 $ 19,554,055 $ 19,690,869 $ 19,740,398

TOTAL AVAILABLE FUNDS $ 19,683,879 $ 19,554,055 $ 19,690,869 $ 19,740,398

CONVENTION & VISITORS BUREAU     

Personal Services $ 7,329,864 $ 7,253,836 $ 7,392,685 $ 7,365,948

Contractual Services 10,411,041 10,390,002 10,180,489 10,552,445

Destination San Antonio 250,000 250,000 250,000 250,000

Commodities 222,801 214,497 236,759 176,974

Self-Insurance/ Other Expenditures 522,828 460,853 504,426 474,589

Capital Outlay 95,927 128,479 129,580 7,683

Subtotal Operating $ 18,832,461 $ 18,697,667 $ 18,693,939 $ 18,827,639

General Fund 526,418 556,388 556,388 556,388

Visitor Information Center 325,000 300,000 440,542 356,371

Subtotal Transfers $ 851,418 $ 856,388 $ 996,930 $ 912,759

TOTAL APPROPRIATIONS $ 19,683,879 $ 19,554,055 $ 19,690,869 $ 19,740,398

GROSS ENDING BALANCE $ 0 $ 0 $ 0 $ 0

In FY 2007, the Convention and Visitors Bureau was established as an independent fund, separating from the Community and Visitor Facilities 
Fund. The expenditures account for the marketing and promotion of San Antonio. 

Transfers To 

Operating Expenses 

APPROPRIATIONS 

REVENUES 
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SPECIAL REVENUE FUND

COMMUNITY AND VISITOR FACILITIES FUND

SUMMARY OF PROPOSED BUDGET

Description:

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Beginning Balance $ 0 $ 0 $ 0 $ 0

Adjustment for Reserve 0 0 (650,000) 0

Net Balance $ 0 $ 0 $ (650,000) $ 0

CONVENTION & SPORTS FACILITIES

Convention Center Revenue $ 12,014,790 $ 11,451,374 $ 12,205,373 $ 11,671,036

Alamodome Revenues 7,339,348 7,819,493 8,237,124 7,304,315

Miscellaneous Revenue 98,926 100,000 100,000 100,000

Transfer from Other Funds 164,459 176,535 176,535 100,707

INTERNATIONAL RELATIONS

Miscellaneous Revenue 1,439 0 0 0

General Fund Contribution-CASA 192,865 0 0 0

Transfer from Hotel Occupancy Tax 13,505,810 16,024,555 15,027,425 17,799,378
Total Revenue & Transfers $ 33,317,637 $ 35,571,957 $ 35,746,457 $ 36,975,436

TOTAL AVAILABLE FUNDS $ 33,317,637 $ 35,571,957 $ 35,096,457 $ 36,975,436

CONVENTION & SPORTS FACILITIES

Personal Services $ 16,130,277 $ 16,831,137 $ 16,936,072 $ 17,473,159

Contractual Services 3,353,655 3,740,402 3,940,076 4,023,629

Commodities 1,016,359 944,042 968,148 947,942

Self-Insurance/Other Expenditures 9,827,935 10,960,657 10,634,181 10,867,761

Capital Outlay 97,221 47,840 45,601 7,885

Subtotal Operating $ 30,425,447 $ 32,524,078 $ 32,524,078 $ 33,320,376

NON-DEPARTMENTAL    

Personal Services $ 349,157 $ 166,809 $ 173,132 $ 174,751

Hosting Obligations 1,201,335 1,551,444 1,451,444 1,993,418

Contractual Services 1,090,790 1,298,577 916,584 1,298,577

Commodities 87,155 0 0 0

Self-Insurance/Other Expenditures 49,878 6,385 6,555 10,557

Capital Outlay 5,390 0 0 0

Subtotal Operating $ 2,783,705 $ 3,023,215 $ 2,547,715 $ 3,477,303

TOTAL OPERATING EXPENSES

Personal Services $ 16,479,434 $ 16,997,946 $ 17,109,204 $ 17,647,910

Contractual Services 5,645,780 6,590,423 6,308,104 7,315,624

Commodities 1,103,514 944,042 968,148 947,942

Self-Insurance/Other Expenditures 9,877,813 10,967,042 10,640,736 10,878,318

Capital Outlay 102,611 47,840 45,601 7,885

Total Operating $ 33,209,152 $ 35,547,293 $ 35,071,793 $ 36,797,679

General Fund $ 83,328 $ 0 $ 0 $ 0

Energy Efficiency Fund 0 0 0 177,757

Public Improvement District 25,157 24,664 24,664 0

Subtotal Transfers $ 108,485 $ 24,664 $ 24,664 $ 177,757

TOTAL APPROPRIATIONS $ 33,317,637 $ 35,571,957 $ 35,096,457 $ 36,975,436

GROSS ENDING BALANCE $ 0 $ 0 $ 0 $ 0

The Community and Visitor Facilities Fund was established in FY 2004 to account for revenues and expenditures generated from all Convention and 
Tourism activities relating to the promotion of all City of San Antonio owned facilities to be used for conventions, communit y and entertainment 
venues. 

Transfers To 

REVENUES 

APPROPRIATIONS 

Operating Expenses 
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Description:

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ 1,700,826 $ 0 $ (16,189,649) $ 0

Adjustment for Reserve (7,976,858) 0 7,704,126 0

Net Balance $ (6,276,032) $ 0 $ (8,485,523) $ 0

REVENUES

State Events Trust Fund Rebates $ 2,987,144 $ 0 $ 913,737 $ 0

      14% Local Contribution 486,279 0 148,748 0

Sporting Events Trust Fund Rebates 0 1,597,474 0 0

      14% Local Contribution 0 260,054 0 0

Transfer in from HOT I&C Fund 420,247 260,054 11,351,556 0

Transfer in from HOT Capital Facilities Fund 4,420,378 0 0 0

Transfer in from Hotel Occupancy Tax Fund 0 0 683,737 0

Total Revenue & Transfers $ 8,314,048 $ 2,117,582 $ 13,097,778 $ 0

TOTAL AVAILABLE FUNDS $ 2,038,016 $ 2,117,582 $ 4,612,255 $ 0

APPROPRIATIONS

Local Contribution Matching Funds $ 1,979,779 $ 260,054 $ 148,748 $ 0

Transfers To

Capital Projects $ 5,754,276 $ 0 $ 1,042,519 $ 0

Hotel Occupancy Tax Fund 2,240,241 0 0 0

CSF Capital Reserve Fund 0 1,597,474 0 0

HOT I&C Fund 3,403,782 260,054 0 0

HOT Capital Facilities Fund 4,529,587 0 3,249,482 0

Conv Ctr HQ Hotel Funds 320,000 0 171,506 0

Subtotal Transfers $ 16,247,886 $ 1,857,528 $ 4,463,507 $ 0

TOTAL APPROPRIATIONS $ 18,227,665 $ 2,117,582 $ 4,612,255 $ 0

NET ENDING BALANCE $ (16,189,649) $ 0 $ 0 $ 0

SPECIAL REVENUE FUND

CONVENTION & SPORTS FACILITIES STATE REIMBURSEMENT FUND

SUMMARY OF PROPOSED BUDGET

The 2009 Texas State Legislature approved expanding the State's Sporting Events Trust Fund program to include conventions and other 

major events. This fund accounts for all revenues and expenses related to capital improvements to the Henry B. Gonzalez Convention 

Center and Alamodome facilities made in preparation for eligible convention and sporting events as well as certain operational expenses 

and all reimbursements received from the State of Texas.
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SUMMARY OF PROPOSED BUDGET

Description:

Description:

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Beginning Balance $ 0 $ 0 $ 0 $ 0

Transfer from Hotel Occupancy Tax $ 7,250,498 $ 7,986,279 $ 7,979,738 $ 7,986,279

Capital Administrative Charges N/A N/A N/A 495,955

Transfer from General Fund 50,000 50,000 50,000 50,000
Total Revenue & Transfers $ 7,300,498 $ 8,036,279 $ 8,029,738 $ 8,532,234

TOTAL AVAILABLE FUNDS $ 7,300,498 $ 8,036,279 $ 8,029,738 $ 8,532,234

CULTURE AND CREATIVE DEVELOPMENT

Personal Services $ 915,922 $ 942,191 $ 955,861 $ 980,935

Contractual Services 957,794 897,885 882,200 897,885

Commodities 6,222 12,546 7,334 12,546

Other Expenditures 96,531 88,110 90,770 79,397

Capital Outlay 2,967 2,200 2,200 900

Subtotal $ 1,979,436 $ 1,942,932 $ 1,938,365 $ 1,971,663

CONTRIBUTIONS TO CULTURAL AGENCIES $ 5,179,259 $ 5,923,505 $ 5,923,505 $ 5,896,748

PUBLIC ART SAN ANTONIO

Personal Services $ N/A $ N/A $ N/A $ 414,207

Contractual Services N/A N/A N/A 45,669

Commodities N/A N/A N/A 9,077

Other Expenditures N/A N/A N/A 23,730

Capital Outlay N/A N/A N/A 3,272

Subtotal $ 0 $ 0 $ 0 $ 495,955

General Fund-Other $ 37,961 $ 66,000 $ 66,000 $ 66,000

General Fund-Indirect Cost 62,074 62,074 60,100 60,100

Other Funds 41,768 41,768 41,768 41,768

Subtotal Transfers $ 141,803 $ 169,842 $ 167,868 $ 167,868

TOTAL APPROPRIATIONS $ 7,300,498 $ 8,036,279 $ 8,029,738 $ 8,532,234

GROSS ENDING BALANCE $ 0 $ 0 $ 0 $ 0

SPECIAL REVENUE FUND

CULTURE AND CREATIVE DEVELOPMENT FUND

In FY 2007, the Department of Culture and Creative Development was established as a fund, separating from the Community and Visitor 
Facilities Fund. The expenditures are generated from the leadership, resources and support for arts and cultural organizations. 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 
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    SPECIAL REVENUE FUND

HOTEL OCCUPANCY TAX FUND

SUMMARY OF PROPOSED BUDGET

Description:

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Beginning Balance $ 8,671,647 $ 11,053,300 $ 13,661,749 $ 0

Adjustment for Reserve (131,976) 0 503,356 0

Net Balance $ 8,539,671 $ 11,053,300 $ 14,165,105 $ 0

Hotel Occupancy Tax $ 52,841,231 $ 55,035,000 $ 55,535,000 $ 57,776,178

Interest on Time Deposits 103,231 23,327 37,299 66,424

State Events Trust Fund Rebates 2,240,241 0 0 0

Miscellaneous Revenue 282,733 30,143 30,143 30,897
Total Revenue & Transfers $ 55,467,436 $ 55,088,470 $ 55,602,442 $ 57,873,499

TOTAL AVAILABLE FUNDS $ 64,007,107 $ 66,141,770 $ 69,767,547 $ 57,873,499

Community & Visitor Facilities Fund $ 13,505,810 $ 16,024,555 $ 15,027,425 17,799,378

Convention & Visitors Bureau Fund 19,450,279 19,349,454 19,448,355 19,492,348

Culture and Creative Development Fund 7,250,498 7,986,279 7,979,738 7,986,279

State Reimbursement Fund 0 0 683,737 0

Support for History and Preservation 7,926,185 7,974,213 7,974,213 7,974,213

General Fund - Indirect Cost 1,832,775 1,832,775 1,919,438 1,919,438

General Fund - Other 73,214 714,198 714,198 682,484

Contractual Obligations 306,597 306,597 306,597 306,597

Transfer to Debt Service Fund 0 0 15,713,846 1,712,763

Subtotal Transfers $ 50,345,358 $ 54,188,071 $ 69,767,547 $ 57,873,499

TOTAL APPROPRIATIONS $ 50,345,358 $ 54,188,071 $ 69,767,547 $ 57,873,499

GROSS ENDING BALANCE $ 13,661,749 $ 11,953,699 $ 0 $ 0

The Hotel Occupancy Tax Fund captures revenues generated by the Hotel Occupancy Tax and supports the arts, tourism, and convention activities 
through transfers to the Community and Visitor Facilities Fund, Convention and Visitors Bureau Fund, and Culture and Creative Development Fund. 
 

REVENUES 

APPROPRIATIONS 

Transfers To 
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ACTUAL  BUDGET ESTIMATED PROPOSED
FY 2012 FY 2013 FY 2013 FY 2014

Beginning Balance $ 7,647,454 $ 6,585,787 $ 7,556,058 $ 0

Adjustment for Reserve 0 0 (6,916,954) 0

Net Balance $ 7,647,454 $ 6,585,787 $ 639,104 $ 0

REVENUES

2% Hotel Occupancy Tax $ 15,097,495 $ 15,724,286 $ 15,867,143 $ 16,507,479

Interest on Time Deposits 0 0 8,593 0

From Hotel Occupancy Tax Fund 0 0 15,713,846 1,712,763

From Hotel Capt. Imp. Facilities 0 0 21,302,273 0

From CC Hotel Funds 0 0 23,869,230 6,200,000

Other 95,642 26,304 0 0
Total Revenues & Transfers $ 15,193,137 $ 15,750,590 $ 76,761,085 $ 24,420,242

$ 22,840,591 $ 22,336,377 $ 77,400,189 $ 24,420,242

APPROPRIATIONS

Operating Expenses

Self Insurance/Other $ 5 $ 0 $ 9,278,391 $ 21,207,750
Subtotal Operating $ 5 $ 0 $ 9,278,391 $ 21,207,750

Transfers To

Debt Service Payment $ 12,023,562 $ 19,415,935 $ 0 $ 0

Hotel Occupancy Tax Fund 164,459 176,535 176,535 100,707

HOT Contingency Funds 0 0 58,096,548 0

HOT Capital & Redemption Fund 0 0 9,848,715 3,111,785

To Hotel Capt. Imp. Facilities 3,096,507 0 0 0
Subtotal Transfers $ 15,284,528 $ 19,592,470 $ 68,121,798 $ 3,212,492

$ 15,284,533 $ 19,592,470 $ 77,400,189 $ 24,420,242

$ 7,556,058 $ 2,743,907 $ 0 $ 0

SPECIAL REVENUE FUND

HOTEL/MOTEL 2% REVENUE FUND

SUMMARY OF PROPOSED BUDGET

GROSS ENDING BALANCE

TOTAL APPROPRIATIONS

TOTAL AVAILABLE FUNDS

AVAILABLE FUNDS

Description: 
 
This fund accounts for the revenues and expenditures relating to the activities of the additional 2% Municipal Hotel Occupancy Tax.  
The collected revenues are used to pay for the principal and interest of the Convention Center Expansion Project as funded through the 
Public Facilities Corporation.  
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Description:

ACTUAL  BUDGET ESTIMATED PROPOSED
FY 2012 FY 2013 FY 2013 FY 2014

Beginning Balance $ 739,069              $ 2,673,046           $ 6,716,964            $ (0)                         
Adjustment for Prior Year Commitments 1,553,509 (4,173,047) (8,246,284) (2,000,921)

Net Balance  $ 2,292,578           $ (1,500,001)          $ (1,529,320)           $ (2,000,921)           

Interest Income $ 30,656                  $ 6,816                    $ 29,320                  $ 21,720                  
Transfer from General Fund 5,500,000 5,500,000 5,500,000 3,729,201
Transfer from CIED Fund 5,700,000 0 0 0
Recovery 485,651 0 0 0
Total Revenues & Transfers $ 11,716,307         $ 5,506,816           $ 5,529,320            $ 3,750,921            

$ 14,008,885         $ 4,006,815           $ 4,000,000            $ 1,750,000            

Economic Development 
Incentive Projects $ 7,035,899 $ 3,925,000 $ 3,925,000             $ 1,659,195             
Personal Services 0 70,749 70,749 86,723
Commodities 0 100 100 100
Self-Insurance/Other Expenditures 256,022 3,912 3,912 3,982
Capital Outlay 0 239 239 0
Subtotal Operating $ 7,291,921           $ 4,000,000           $ 4,000,000            $ 1,750,000            

TOTAL APPROPRIATIONS $ 7,291,921           $ 4,000,000           $ 4,000,000            $ 1,750,000            

GROSS ENDING BALANCE $ 6,716,964           $ 6,815                  $ (0)                         $ (0)                         

SPECIAL REVENUE FUND
ECONOMIC DEVELOPMENT INCENTIVE FUND

SUMMARY OF PROPOSED BUDGET

The Economic Development Incentive Fund was established to account for FY 2004 one-time funds allocated by City Council for Economic
Development activities. The funds allocated to this fund are designed to attract large-scale businesses in targeted industries and other significant
investments that will serve as economic generators measured by new job creation, economic impact to the local economy and additional dollars
leveraged from other entities.

AVAILABLE FUNDS

TOTAL AVAILABLE FUNDS

REVENUES

APPROPRIATIONS

Operating Expenses
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$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

LESS: BUDGETED FINANCIAL RESERVES

SPECIAL REVENUE FUND
ENERGY EFFICIENCY FUND

SUMMARY OF PROPOSED BUDGET
Description:
The Energy Efficiency Fund supports energy improvements to City of San Antonio operations. Revenues are captured from the
avoided cost of energy resulting from energy improvement projects, utility rebates or other outside incentives. The funds are used to
complete additional energy improvement projects and other eligible activities.

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 2014

AVAILABLE FUNDS
Beginning Balance 29,300 442,409 911,335 599,701

48,158 0 0 0Adjustment for Reserve

911,335 599,701Net Balance 77,458 442,409

Transfer from Fleet Services Fund 0 7,587 7,687 8,785

REVENUES
322,750

0 0

97,577 182,166

CPS Energy Rebates 934,391 403,425 120,000
285,541

Interest on Time Deposits 2,632 0

228,1370
Transfer from Facility Services Fund 0 97,577

0Transfer from HOT/CSEF/Cultural Affairs Fu 0
Transfer from General Fund 0 366,456 366,456

Total Revenues & Transfers 937,023 794,370

TOTAL AVAILABLE FUNDS

875,145 829,431

1,014,481 1,236,779 1,786,480 1,429,132

Personal Services 0 143,095 40,000 268,510

Operating Expenses

APPROPRIATIONS

Contractual Services 102,597 1,025,881 1,128,976 1,136,211
Self-Insurance/Other Expenditures 549 17,803 17,803 24,411

Subtotal Operating 103,146 1,186,779 1,186,779 1,429,132

911,335 50,000 599,701 0

TOTAL APPROPRIATIONS 103,146 1,186,779 1,186,779 1,429,132

NET ENDING BALANCE 911,335 0 599,701 0

Transfer from Parking Fund 0 0 0 4,802

RESERVE FOR FINANCIAL STABILIZATION 0 50,000 0 0

GROSS ENDING BALANCE
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SPECIAL REVENUE FUND

GOLF COURSE OPERATING AND MAINTENANCE FUND

SUMMARY OF PROPOSED BUDGET

Description:

AVAILABLE FUNDS

Beginning Balance $ (1,956,032) $ (1,894,663) $ (1,788,402) $ (1,428,402)

Net Balance $ (1,956,032) $ (1,894,663) $ (1,788,402) $ (1,428,402)

Miscellaneous $ 150,000 $ 150,000 $ 253,967 $ 251,578

Recovery of Expenditures 106,077 0 0 0

Transfer from General Fund 0 210,000 210,000 210,000

Total Revenues & Transfers $ 256,077 $ 360,000 $ 463,967 $ 461,578

TOTAL AVAILABLE FUNDS $ (1,699,955) $ (1,534,663) $ (1,324,435) $ (966,824)

Contractual Services (184) 0 0 0

Subtotal Operating $ (184) $ 0 $ 0 $ 0

Debt Service 88,631 103,967 103,967 101,578

Subtotal Transfers $ 88,631 $ 103,967 $ 103,967 $ 101,578

TOTAL APPROPRIATIONS $ 88,447 $ 103,967 $ 103,967 $ 101,578

GROSS ENDING BALANCE $ (1,788,402) $ (1,638,630) $ (1,428,402) $ (1,068,402)

In FY 2002-2003, the Golf Enterprise Fund was transferred and recorded as a Special Revenue Fund.  The Golf Course Revenue Fund 
was established to record all revenues and expenditures associated with the six existing 18 hole municipal golf courses, the Polo Driving 
Range, and the San Antonio Driving Range/Par 3. In FY 2008, management of the City's municipal golf courses began transitioning to the 
Municipal Golf Association-San Antonio (MGA-SA), a local non-profit organization. As a part of the management agreement, 50% of MGA-
SA profits will be retrurned to the City in exchange for the City's invvestment into the golf courses.  

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 

ACTUAL 
FY 2012 

BUDGET 
FY 2013 

ESTIMATED 
FY 2013 

PROPOSED 
FY 2014 
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SPECIAL REVENUE FUND
JUVENILE CASE MANAGER FUND

SUMMARY OF PROPOSED BUDGET

Description:

AVAILABLE FUNDS

Beginning Balance $ 419,371 $ 526,401 $ 553,504 $ 701,140

Net Balance $ 419,371 $ 526,401 $ 553,504 $ 701,140

Juvenile Case Manager Fee $ 722,287 $ 724,871 $ 767,887 $ 935,286
Interest on Time Deposits 2,233 0 1,338 1,338
Miscellaneous 0 0 1,999 0
Total Revenues & Transfers $ 724,520 $ 724,871 $ 771,224 $ 936,624

TOTAL AVAILABLE FUNDS $ 1,143,891 $ 1,251,272 $ 1,324,728 $ 1,637,764
 

Personal Services $ 556,458 $ 610,007 $ 586,666 $ 787,322
Contractual Services 0 2,500 2,625 2,500
Commodities 208 0 0 5,000
Self-Insurance/Other Expenditures 33,721 33,954 34,297 41,104
Subtotal Operating $ 590,387 $ 646,461 $ 623,588 $ 835,926

TOTAL APPROPRIATIONS $ 590,387 $ 646,461 $ 623,588 $ 835,926

In FY 2010, the Juvenile Case Manager Fund was created to account for the juvenile case manager fee collected from defendants 
convicted of a fine-only misdemeanor.  The funds will be used to finance the salary and benefits of juvenile case managers 
employed by the Municipal Court.

REVENUES

APPROPRIATIONS

Operating Expenses

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 2014

GROSS ENDING BALANCE $ 553,504 $ 604,811 $ 701,140 $ 801,838
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SPECIAL REVENUE FUND
MUNICIPAL COURT SECURITY FUND
SUMMARY OF PROPOSED BUDGET

Description:

AVAILABLE FUNDS

Beginning Balance $ 75,150 $ 46,205 $ 37,727 $ 0
Adjustment for Reserve (11,426) 0 0 0

Net Balance $ 63,724 $ 46,205 $ 37,727 $ 0

Security Fee $ 469,582 $ 480,926 $ 493,651 $ 501,056
Interest on Time Deposits 242 0 62 0
Total Revenues & Transfers $ 469,824 $ 480,926 $ 493,713 $ 501,056

TOTAL AVAILABLE FUNDS $ 533,548 $ 527,131 $ 531,440 $ 501,056

Personal Services $ 443,236 $ 437,304 $ 466,187 $ 404,564
Contractual Services 3,052 28,080 5,252 28,080
Commodities 1,443 8,005 5,721 8,005
Self-Insurance/Other Expenditures 32,673 31,841 31,639 28,398
Capital Outlay 504 0 0 0
Subtotal Operating $ 480,908 $ 505,230 $ 508,799 $ 469,047

In FY 2006, the Municipal Court Security Fund was created to account for the security fee collected from defendants convicted of a 
misdemeanor.  The funds will be used to finance the purchase of security enhancements and for providing security services for the 
Municipal Court.

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 2014

Transfers

REVENUES

APPROPRIATIONS

Operating Expenses

General Fund - Indirect Cost $ 14,913 $ 21,901 $ 22,641 $ 22,641
Subtotal Transfers $ 14,913 $ 21,901 $ 22,641 $ 22,641

TOTAL APPROPRIATIONS $ 495,821 $ 527,131 $ 531,440 $ 491,688

GROSS ENDING BALANCE $ 37,727 $ 0 $ 0 $ 9,368
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    SPECIAL REVENUE FUND
MUNICIPAL COURT TECHNOLOGY FUND

SUMMARY OF PROPOSED BUDGET

Description:

AVAILABLE FUNDS

Beginning Balance $ 1,061,520 $ 969,532 $ 1,231,415 $ 1,131,393
Adjustment for Reserve 505,915 0 0 0

Net Balance $ 1,567,435 $ 969,532 $ 1,231,415 $ 1,131,393

Technology Fee $ 624,699 $ 639,402 $ 657,496 $ 667,359
Interest on Time Deposits 8,572 0 2,401 0
Miscellenous 0 0 0 0
Total Revenues & Transfers $ 633,271 $ 639,402 $ 659,897 $ 667,359

TOTAL AVAILABLE FUNDS $ 2,200,706 $ 1,608,934 $ 1,891,312 $ 1,798,752

Personal Services $ 38,166 $ 56,902 $ 58,621 $ 59,469
Contractual Services 338,989 616,843 632,246 930,368
Commodities 1,283 0 1,963 28,618
Self-Insurance/Other Expenditures 9,335 19,012 12,843 4,845
Capital Outlay 13,805 146,550 43,863 0
Subtotal Operating $ 401,578 $ 839,307 $ 749,536 $ 1,023,300

G l F d I di C 12 83 12 83 10 383 10 383

In FY 2006, the Municipal Court Technology Fund was created to account for the technology fee collected from defendants 
convicted of a misdemeanor. The funds will be used to finance the purchase of or maintain the technological enhancements for the 
Municipal Court.

REVENUES

APPROPRIATIONS

Operating Expenses

Transfers To

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED 
FY 2014

General Fund - Indirect Costs 12,783 12,783 10,383 10,383
IT Portfolio Investment Projects 554,930 0 0 0
Subtotal Transfers $ 567,713 $ 12,783 $ 10,383 $ 10,383

TOTAL APPROPRIATIONS $ 969,291 $ 852,090 $ 759,919 $ 1,033,683

GROSS ENDING BALANCE $ 1,231,415 $ 756,844 $ 1,131,393 $ 765,069
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Description:

ACTUAL BUDGET ESTIMATED PROPOSED
FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ 6,679,581 $ 2,627,235 $ 3,037,438 $ 321,683
Adjustment for Reserve 542,081 2,339,414 2,339,414 2,036,200

Net Balance $ 7,221,662 $ 4,966,649 $ 5,376,852 $ 2,357,883

REVENUES
Sales Tax Revenue $ (39,579)                 $ 0 $ 0 $ 0
Interest on Time Deposits 102,110 42,104 67,423 57,257
Recovery of PY Exp 10,873 0 0 0
Total Revenues & Transfers $ 73,404 $ 42,104 $ 67,423 $ 57,257

TOTAL AVAILABLE FUNDS $ 7,295,066 $ 5,008,753 $ 5,444,275 $ 2,415,140

APPROPRIATIONS

Operating Expenses 
Self-Insurance/Other Expenditures $ 20,524 $ 16,613 $ 18,764 $ 0
Subtotal Operating $ 20,524 $ 16,613 $ 18,764 $ 0

Transfers To
Capital Improvements Management Services Fund $ 363,489 $ 0 $ 0 $ 0
General Fund - Indirect Costs 23,057 0 0 0
Proposition 1 - Edwards 275,035 2,500,000 2,500,000 0
Proposition 2 - Leon 1,477,350 500,000 500,000 100,000
Proposition 2 - Salado 969,770 1,473,828 1,473,828 1,736,200

SPECIAL REVENUE FUND
PARKS DEVELOPMENT & EXPANSION - 2005 VENUE

SUMMARY OF PROPOSED BUDGET

In FY 2006 the Parks Development & Expansion Fund - 2005 Venue Projects was established under Proposition 1 and 2 which increased the
sales tax one-eighth of a cent to fund the purchase of land and easements over the Edwards Aquifer as well as the acquisition and improvement
of linear parks along Leon and Salado Creek and San Antonio and Medina River.

Proposition 2  Salado 969,770 1,473,828 1,473,828 1,736,200
Proposition 2 - Medina 324,588 0 0 0
Proposition 2 - Linear Greenway 0 0 0 200,000
General Fund - Creekway Admin 303,815 170,000 170,000 0
General Fund - Creekway O&M 500,000 460,000 460,000 0
Subtotal Transfers $ 4,237,104 $ 5,103,828 $ 5,103,828 $ 2,036,200

TOTAL APPROPRIATIONS $ 4,257,628 $ 5,120,441 $ 5,122,592 $ 2,036,200

GROSS ENDING BALANCE $ 3,037,438 $ (111,688)             $ 321,683 $ 378,940

RESTRICTED RESERVE $ 3,037,438 $ (111,688)             $ 321,683 $ 378,940

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0
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Description:

ACTUAL BUDGET ESTIMATED PROPOSED
FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ 4,714,913 $ 17,093,695 $ 30,563,404 $ 36,429,721
Adjustment for Reserve (974,103)           0 0 2,700,000

Net Balance $ 3,740,810 $ 17,093,695 $ 30,563,404 $ 39,129,721

REVENUES
Sales Tax Revenue $ 27,456,060 $ 27,714,203 $ 28,364,547 $ 29,357,306
Interest on Time Deposits 63,099 22,397 104,043 44,376
Total Revenues & Transfers $ 27,519,159 $ 27,736,600 $ 28,468,590 $ 29,401,682

TOTAL AVAILABLE FUNDS $ 31,259,969 $ 44,830,295 $ 59,031,994 $ 68,531,403

APPROPRIATIONS

Operating Expenses
Contractual Services $ 540,753 $ 554,284 $ 567,291 $ 587,146
Self-Insurance/Other Expenditures 13,331 25,653 25,653 0
Subtotal Operating $ 554,084 $ 579,937 $ 592,944 $ 587,146

Transfers To
Proposition 1 - Edwards Aquifer Land Acquisition $ 0 $ 11,812,000 $ 11,812,000 $ 16,075,000
Proposition 2 - Parks Development and Expansion Project 142,481 5,306,000 5,306,000 9,757,000
General Fund - Creekway Admin 0 213,000 213,000 391,000
General Fund - Creekway O&M 0 0 0 500,000
Debt Service 0 4,614,618 4,578,329 4,578,250
Renovation of Linear Creekway Improvements 0 100,000 100,000 100,000
Subtotal Transfers $ 142 481 $ 22 045 618 $ 22 009 329 $ 31 401 250

SPECIAL REVENUE FUND
PARKS DEVELOPMENT & EXPANSION FUND - 2010 VENUE PROJECTS

SUMMARY OF PROPOSED BUDGET

In FY 2012, the Parks Development & Expansion Fund - 2010 Venue Projects was established to account for revenues and expenses authorized by
Propositions 1 & 2 approved by San Antonio voters in November 2010. Revenues are generated by a dedicated 1/8 cent Sales Tax and are utilized for
purposes of the acquisition and preservation of land around the Edwards' Aquifer as well as the continued development of Linear Parks along San Antonio
creekways.

Subtotal Transfers $ 142,481 $ 22,045,618 $ 22,009,329 $ 31,401,250

TOTAL APPROPRIATIONS $ 696,565 $ 22,625,555 $ 22,602,273 $ 31,988,396

GROSS ENDING BALANCE $ 30,563,404 $ 22,204,740 $ 36,429,721 $ 36,543,007

RESTRICTED RESERVE $ 30,563,404 $ 22,204,740 $ 36,429,721 $ 36,543,007

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0
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AVAILABLE FUNDS

Beginning Balance $ N/A $ 0 $ 0 $ 6,433,535

Net Balance $ N/A $ 0 $ 0 $ 6,433,535

REVENUES
Sales Tax $ N/A $ 7,262,219 $ 7,262,219 $ 29,399,398
State/Local  Match N/A 0 0 2,016,000
USDA (Food) N/A 0 0 542,775
Sliding Scale Tuition N/A 0 0 63,000
Total Revenue & Transfers $ N/A $ 7,262,219 $ 7,262,219 $ 32,021,173

TOTAL AVAILABLE FUNDS $ N/A $ 7,262,219 $ 7,262,219 $ 38,454,708

APPROPRIATIONS
Operating Expenses
Administration $ N/A $ 206,983 $ 206,983 $ 755,246
Pre-K Centers N/A 575,348 575,348 9,854,291
Transportation N/A 0 0 1,069,658
Pre-K Facility Leases N/A 0 0 8,899,539
Professional Development N/A 46,353 46,353 1,991,547
Program Assessments N/A 0 0 307,700
Total Operating $ N/A $ 828,684 $ 828,684 $ 22,877,981

Transfers
General Fund-Indirect Cost $ N/A $ 0 $ 0 $ 73,193
Subtotal Transfers $ N/A $ 0 $ 0 $ 73,193

TOTAL APPROPRIATIONS $ N/A $ 828,684 $ 828,684 $ 22,951,174

ENDING BALANCE $ N/A $ 6,433,535 $ 6,433,535 $ 15,503,534

SPECIAL REVENUE FUND
PRE-K 4 SA

SUMMARY OF ADOPTED BUDGET

 ACTUAL
FY 2012 

 BUDGET
FY 2013 

 ESTIMATED
FY 2013 

 ADOPTED
FY 2014 

Description: 

In November 2012, voters approved a 1/8 cent sales tax to fund the Pre-K 4 SA initiative to provide high quality pre-k for four 
year olds throughout San Antonio.  The Fiscal Year for Pre-K 4 SA runs from July 1 through June 30.  City Council approved the 
FY 2014 Pre-K 4 SA Budget on on June 6, 2013.

City of San Antonio 174 Proposed FY 2014 Budget



Description:

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ 330,940 $ 375,410 $ 262,117 $ 195,792

Adjustment for Reserve (38,248) 0 0 0

Net Balance $ 292,692 $ 375,410 $ 262,117 $ 195,792

Permit Application Fee $ 411,744 $ 455,784 $ 335,381 $ 352,150
Inspection Fee 852,987 1,561,268 1,257,634 1,320,516

Registration Fee 1,305 450 450 450

Non-Compliance ROW Penalties 85,530 42,000 75,600 42,000

Transfer from Street Repair 149,351 0 0 0

 Interest on Time Deposits 737 0 0 0

Miscellaneous 2,006 0 0 0
Total Revenue & Transfers $ 1,503,660 $ 2,059,502 $ 1,669,065 $ 1,715,116

TOTAL AVAILABLE FUNDS $ 1,796,352 $ 2,434,912 $ 1,931,182 $ 1,910,908

Personal Services $ 1,039,737 $ 1,249,366 $ 1,261,334 $ 1,257,974
Contractual Services 231,399 225,523 116,595 105,444

Commodities 16,355 21,875 16,615 21,875

Other Expenditures 246,744 296,003 288,139 273,148

Capital Outlay 0 49,273 52,707 0

Subtotal Operating $ 1,534,235 $ 1,842,040 $ 1,735,390 $ 1,658,441

Street Repair $ 0 $ 42,000 $ 0 $ 42,000

Subtotal Transfers $ 0 $ 42,000 $ 0 $ 42,000

TOTAL APPROPRIATIONS $ 1,534,235 $ 1,884,040 $ 1,735,390 $ 1,700,441

ENDING BALANCE $ 262,117 $ 550,872 $ 195,792 $ 210,467

SPECIAL REVENUE FUND

RIGHT OF WAY MANAGEMENT

 SUMMARY OF PROPOSED BUDGET

In FY 2000-2001, the Right of Way 
Management Fund was established to 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 

In FY 2001, the Right of Way Management Fund was established to separately account for the Right of Way revenues and associated 
expenditures. 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 
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SPECIAL REVENUE FUND

STARBRIGHT INDUSTRIAL DEVELOPMENT CORPORATION FUND
SUMMARY OF PROPOSED BUDGET

Description:

ACTUAL  BUDGET ESTIMATED PROPOSED
FY 2012 FY 2013 FY 2013 FY 2014

Beginning Balance $ 366 $ 366 $ 649 $ 649

Net Balance $ 366 $ 366 $ 649 $ 649

Interest on Time Deposits $ 283 $ 0 $ 0 $ 0
Transfer from General Fund 1,385,091 1,604,292 1,399,075 732,940
Total Revenues $ 1,385,374 $ 1,604,292 $ 1,399,075 $ 732,940

$ 1,385,740 $ 1,604,658 $ 1,399,724 $ 733,589

Self-Insurance/Other Expenditures $ 1,385,091 $ 1,604,292 $ 1,399,075 $ 732,940
Subtotal Operating $ 1,385,091 $ 1,604,292 $ 1,399,075 $ 732,940

TOTAL APPROPRIATIONS $ 1,385,091 $ 1,604,292 $ 1,399,075 $ 732,940

GROSS ENDING BALANCE $ 649 $ 366 $ 649 $ 649

TOTAL AVAILABLE FUNDS

AVAILABLE FUNDS

In FY 2006, the Starbright Industrial Development Corporation Fund was established to account for the proceeds from City Public Service
to be used to repay the debt service associated with the Toyota plant land purchase.

REVENUES

APPROPRIATIONS

Operating Expenses
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AVAILABLE FUNDS

Beginning Balance $ 1,754,097              $ 4,282,150              $ 3,760,167              $ 3,247,688              

Adjustment for Reserve 4,877,598              0 98,691                   0

Net Balance $ 6,631,695              $ 4,282,150              $ 3,858,858              $ 3,247,688              

Stormwater Revenues $ 38,187,270 $ 38,335,872 $ 38,690,092 $ 39,076,993

Transfer from Equipment & Renewal Fund 5,822 0 0 0

Interest on Time Deposits 34,768 20,731 24,581 18,861

Recovery of Expenditures 669,615 11,473 25,953 11,473

Miscellaneous Revenue 1,935 0 9,845 0
Total Revenue & Transfers $ 38,899,410            $ 38,368,076            $ 38,750,471            $ 39,107,327            

TOTAL AVAILABLE FUNDS $ 45,531,105            $ 42,650,226            $ 42,609,329            $ 42,355,015            

Personal Services $ 13,074,902            $ 13,606,488            $ 13,128,005            $ 13,760,851            

Contractual Services 4,069,710              3,922,650              4,250,078              4,139,056              

   SAWS - Reimbursement 4,458,241              5,058,241              4,933,241              4,419,802              

Commodities 1,262,341              1,374,079              1,563,336              1,577,835              

Self Insurance/Other Expenditures 5,178,633              5,503,264              5,534,484              5,805,642              

Capital Outlay 431,453                 34,093                   69,544                   51,374                   
Total Operating $ 28,475,280            $ 29,498,815            $ 29,478,688            $ 29,754,560            

General Fund-Indirect Cost $ 1,278,098              $ 1,278,098              $ 1,270,689              $ 1,270,689              

General Fund-Other 727,011                 826,751                 826,751                 966,626                 

Capital Projects 3,912,513              2,475,000              1,637,720              1,726,000              

Debt Service 7,378,036              7,624,846              6,127,793              6,882,754              

Grant 0 0 20,000                   251,758                 
Subtotal Transfers $ 13,295,658            $ 12,204,695            $ 9,882,953 $ 11,097,827

TOTAL APPROPRIATIONS $ 41,770,938            $ 41,703,510            $ 39,361,641 $ 40,852,387

ENDING BALANCE $ 3,760,167              $ 946,716                 $ 3,247,688              $ 1,502,628              

SPECIAL REVENUE FUND

STORM WATER OPERATING FUND

SUMMARY OF PROPOSED BUDGET

 ACTUAL

FY 2012 

 BUDGET

FY 2013 

 ESTIMATED

FY 2013 

 PROPOSED

FY 2014 

Description: 
 
The Storm Water Fund was established to account for all revenues and expenditures associated with the operation and maintenance of 
all City Stormwater activities.  Revenue is generated from a Stormwater fee.  The Stormwater Fund consists of several City activities 
that are responsible for the City's infrastructure system of lakes, streams, basins, dams, and stormwater systems. 

REVENUES 

Transfers To 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

REVENUES 
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Description:

AVAILABLE FUNDS

Beginning Balance $ 5,732,326 $ 5,945,125 $ 5,875,359 $ 6,408,366

Accounting Adjustment 2,357,221 0 56,075 0

Net Balance $ 8,089,547 $ 5,945,125 $ 5,931,434 $ 6,408,366

REVENUES

Detention Pond Revenues $ 2,787,298 $ 2,829,518 $ 3,210,946 $ 3,243,055

Floodplain Verification Fee 14,341 30 3,728 30

Interest on Time Deposits 98,757 45,743 71,844 69,655

Miscellaneous Revenues 0 20 20 20

Recovery of Prior Year Expenditures 23,592 0 0 0

Total Revenue & Transfers $ 2,923,988 $ 2,875,311 $ 3,286,538 $ 3,312,760

TOTAL AVAILABLE FUNDS $ 11,013,535 $ 8,820,436 $ 9,217,972 $ 9,721,126

APPROPRIATIONS

Operating Expenses

Personal Services $ 516,346 $ 635,446 $ 649,696 $ 893,855

Contractual Services 10,855 19,600 14,496 169,600

Commodities 5,231 14,132 3,669 15,132

Self Insurance/Other Expenditures 284,562 312,610 313,923 334,476

Capital Outlay 16,841 27,822 27,822 8,767

Subtotal Operating $ 833,835 $ 1,009,610 $ 1,009,606 $ 1,421,830

Transfers To

Alamo @ Guenther - Phase II $ 143,231 $ 0 $ 0 $ 0

Emergency Action Planning 55,594 0 0 0

Indian Creek - Five Palms Extensions 938,238 0 0 0

Harney Street Drainage Improvements 1,070,803 0 0 0

James Park Development & Holbrook Road 33,083 0 0 0

Mountain View Estates Drainage Improvemt 426,440 0 0 0

Randolph Wiedner Drainage Phase 2 646,548 0 0 0

San Antonio River Water Quality Project 524,703 0 0 0

Semlinger - Lord to Rigsby 827 0 0 0

Tunnel Inlet Improvements 244,921 0 0 0
Westover Valley 219,953 0 0 0

Capital Projects 0 6,500,000 1,800,000 7,911,350

Subtotal Transfers $ 4,304,341 $ 6,500,000 $ 1,800,000 $ 7,911,350

TOTAL APPROPRIATIONS $ 5,138,176 $ 7,509,610 $ 2,809,606 $ 9,333,180

ENDING BALANCE $ 5,875,359 $ 1,310,826 $ 6,408,366 $ 387,946

SUMMARY OF PROPOSED BUDGET

SPECIAL REVENUE FUND

STORM WATER REGIONAL FACILITIES FUND

ACTUAL

 FY 2012

BUDGET

FY 2013

ESTIMATE

FY 2013

PROPOSED

FY 2014

In FY 2000-2001, the Stormwater Regional Facilities Fund was established to separately account for Detention Pond revenues and associated 
expenditures.  Revenues are generated from the Regional Stormwater Detention Pond fee. 
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$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $GROSS ENDING BALANCE (232,047) (441,722) (123,298) (413,565)

TOTAL APPROPRIATIONS 382,885 521,797 467,750 513,767

Capital Outlay 4,023 0 0 0
Subtotal Operating 382,885 521,797 467,750 513,767

Commodities 2,210 6,953 1,000 6,953
Self-Insurance/Other Expenditures 23,745 25,539 26,162 27,525

Personal Services 350,050 466,805 430,360 456,789
Contractual Services 2,857 22,500 10,228 22,500

Operating Expenses

APPROPRIATIONS

TOTAL AVAILABLE FUNDS 150,838 80,075 344,452 100,202

Total Revenues & Transfers 303,588 312,122 576,499 223,500

Administrative Fee 303,588 312,122 576,497 223,500
Interest on Time Deposits 0 0 2 0

REVENUES

Net Balance (152,750) (232,047) (232,047) (123,298)

AVAILABLE FUNDS
Beginning Balance (152,750) (232,047) (232,047) (123,298)

SPECIAL REVENUE FUND
TAX INCREMENT FINANCING

SUMMARY OF PROPOSED BUDGET
Description:
Tax increment financing is a tool, governed by the Tax Increment Finance Act Chapter 311 of the Texas Tax Code, to publicly
finance needed infrastructure improvements and enhancements for residential and commercial developments within a
defined area called Tax Increment Reinvestment Zone (TIRZ). In FY 1998, City Council created the Tax Increment Finance
Program in accordance with the Community Revitalization Action Group (CRAG) recommendation. Currently, there are 20
TIRZs.

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 2014
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    SPECIAL REVENUE FUND

TREE CANOPY PRESERVATION & MITIGATION FUND

SUMMARY OF PROPOSED BUDGET

Description:

AVAILABLE FUNDS

Beginning Balance $ 687,497 $ 325,404 $ 445,140 $ 399,223

Adjustment for Reserve 101,643 0 0 0

Net Balance $ 789,140 $ 325,404 $ 445,140 $ 399,223

Mitigation Fee $ 134,900 $ 133,008 $ 239,833 $ 176,148

Canopy Fee - Residential  69,459  78,377  60,774  74,211

Canopy Fee - Commercial  92,251  106,285  128,225  104,854

Certification Credits 1,654 753 2,093 2,093

Interest on Time Deposits 2,408 0 472 1,100
Total Revenues & Transfers $ 300,672 $ 318,423 $ 431,397 $ 358,406

TOTAL AVAILABLE FUNDS $ 1,089,812 $ 643,827 $ 876,537 $ 757,629

Personal Services $ 120,165 $ 104,053 $ 81,209 $ 157,957

Contractual Services 195,143 190,152 118,775 192,106

Commodities 255,049 178,714 200,111 174,214

Self-Insurance/Other Expenditures 51,150 39,460 52,583 58,014

Capital Outlay 0 1,471 1,471 0
Subtotal Operating $ 621,507 $ 513,850 $ 454,149 $ 582,291

General Fund - Indirect Costs 23,165 23,165 23,165 16,655
Subtotal Transfers $ 23,165 $ 23,165 $ 23,165 $ 16,655

TOTAL APPROPRIATIONS $ 644,672 $ 537,015 $ 477,314 $ 598,946

GROSS ENDING BALANCE $ 445,140 $ 106,812 $ 399,223 $ 158,683

 
The Tree Preservation Mitigation Fund was established to account for funds collected from tree mitigation fees and civil penalties. Revenues earned 
are designated for tree preservation, tree planting and educational activities.  

ACTUAL 
FY 2012 

BUDGET 
FY 2013 

ESTIMATED 
FY 2013 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 

PROPOSED 
FY 2014 
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Description:

ACTUAL BUDGET ESTIMATED PROPOSED
FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ 70,116 $ 65,717 $ (93,487) $ 0

Adjustment for Reserve (132,549) 0 0 0

Net Balance $ (62,433) $ 65,717 $ (93,487) $ 0

REVENUES

City Store Sales $ 273,851 $ 275,000 $ 298,619 $ 281,500

Transfer from Conv.& Visitor Bureau Fund 325,000 300,000 440,542 356,371
Total Revenues & Transfers $ 598,851 $ 575,000 $ 739,161 $ 637,871

TOTAL AVAILABLE FUNDS $ 536,418 $ 640,717 $ 645,674 $ 637,871

APPROPRIATIONS

Operating Expenses

Personal Services $ 387,261 $ 407,678 $ 399,590 $ 413,262

Contractual Services 28,301 28,600 25,860 28,600

Commodities 125,261 104,500 129,370 104,500

Self Insurance / Other Expenditures 63,713 60,674 60,674 60,674
Subtotal Operating $ 604,536 $ 601,452 $ 615,494 $ 607,036

Transfers To

General Fund-Indirect Cost $ 25,069 $ 25,069 $ 29,816 $ 29,816

Public Improvement District 300 364 364 1,019
Subtotal Transfers $ 25,369 $ 25,433 $ 30,180 $ 30,835

TOTAL APPROPRIATIONS $ 629,905 $ 626,885 $ 645,674 $ 637,871

GROSS ENDING BALANCE $ (93,487) $ 13,832 $ 0 $ 0

SPECIAL REVENUE FUND

VISITOR INFORMATION CENTER AND CITY STORE FUND

SUMMARY OF PROPOSED BUDGET

In FY 2001, the Official City Store Fund was created to account for the merchandise sale and operation of the Official City Store. 
Revenue is generated from the sale of surplus City equipment, licensed City merchandise, and other merchandise. 
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Description:

ACTUAL  BUDGET ESTIMATED PROPOSED

AVAILABLE FUNDS FY 2012 FY 2013 FY 2013 FY 2014

Beginning Balance $ 19,966 $ 0 $ (987) $ 0

Adjustment for Reserve (58,322) 0 0 0

Net Balance $ (38,356) $ 0 $ (987) $ 0

Transfer from General Fund $ 285,322 $ 272,282                     $ 272,282                     $ 258,668

Interest on Time Deposits 307 0 0 0

Total Revenues & Transfers $ 285,629 $ 272,282 $ 272,282 $ 258,668

TOTAL AVAILABLE FUNDS $ 247,273                     $ 272,282                     $ 271,295                     $ 258,668

Personal Services $ 68,778 $ 0 $ 0 $ 0

Contractual Services 174,928 270,532 269,545 257,150

Commodities 100 1,500 1,500 1,500

Self-Insurance/Other Expenditures 4,454 250 250 18

Subtotal Operating $ 248,260                     $ 272,282                     $ 271,295 $ 258,668

TOTAL APPROPRIATIONS $ 248,260                     $ 272,282                     $ 271,295                     $ 258,668

GROSS ENDING BALANCE $ (987)                          $ 0 $ 0 $ 0

SPECIAL REVENUE FUND

WESTSIDE DEVELOPMENT CORPORATION FUND

SUMMARY OF PROPOSED BUDGET

The Westside Development Corporation Fund (WDC) was established in FY 2006 to focus on economic development and redevelopment

opportunities in an area which has had less public investment and fewer economic development incentives than other areas of the City. The WDC

will function as a land development corporation which has the power to buy, sell, and accept land as non-profit without restrictions placed on a

municipality, thus facilitating development initiatives involving the public and private sectors.  

REVENUES 

APPROPRIATIONS 
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Enterprise Funds 
 
 
 



 

 

 



Description:

Description:

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014
AVAILABLE FUNDS

Beginning Balance $ 12,151,438 $ 12,823,614 $ 12,852,068 $ 13,815,842

Adjustment for Prior Year Commitments 0 0 (1,107,048) 0

Net Balance $ 12,151,438 12,823,614 $ 11,745,020 $ 13,815,842

Airline Revenues 

   Landing Fees $ 10,837,557 $ 10,555,284 $ 8,099,108 $ 9,670,718

   Terminal Building Rentals 16,550,453 16,159,077 16,204,652 15,878,377

   Baggage Handling System Charges 2,438,722 1,712,234 1,255,938 1,598,183

   Passenger Loading Bridge Charges 297,012 195,004 195,002 272,839

   City Gate Charges 1,118,592 1,285,500 1,319,599 1,325,000

   Federal Inspection Station Space Fees 1,562,989 1,360,000 1,887,290 2,083,418

   Remain Over Night Fees 977,854 900,000 975,957 975,000

   Ramp Fees 2,728,096 2,761,981 2,582,415 2,649,645

  Transfer from Airport Contingency Fund 5,432,543 6,375,233 8,002,590 6,062,865

Non-Airline Revenues 
   Concession Contracts 18,708,516 18,209,056 18,208,536 17,489,458

   Parking Fees 19,999,670 19,858,840 19,927,250 20,415,000

   Property Leases 7,533,494 7,713,508 7,611,721 7,420,808

   Stinson Airport 372,843 349,111 342,333 331,722

   General Aviation Fuel 597,077 615,000 599,455 595,000

   Interest Income 83,497 48,374 94,252 67,473

   Misc. Revenues 796,862 425,794 955,408 720,594

Total Revenues & Transfers $ 90,035,777 $ 88,523,996 $ 88,261,506 $ 87,556,100

TOTAL AVAILABLE FUNDS $ 102,187,215 $ 101,347,610 $ 100,006,526 $ 101,371,941

Personal Services $ 28,140,103 $ 29,339,735 $ 28,886,248 $ 30,598,451

Contractual Services 8,654,026 10,605,198 10,574,793 14,285,520

Commodities 1,896,655 2,900,137 2,353,267 2,359,706

Self-Insurance/Other Expenditures 6,567,766 7,048,847 7,094,618 6,911,195

Capital Outlay 717,270 1,745,990 2,020,997  2,200,640

Subtotal Operating $ 45,975,820 $ 51,639,907 $ 50,929,923 $ 56,355,512

General Fund-Indirect Cost $ 874,517 $ 874,517 $ 901,977 $ 901,977

General Fund-Other 198,410 202,133 202,133 206,521

Airport Capital Improvement Funds 22,324,676 15,457,573 15,203,266 10,993,812

Revenue Bond Debt Service 19,961,724 20,065,060 18,953,385 18,821,962

Subtotal Transfers $ 43,359,327 $ 36,599,283 $ 35,260,761 $ 30,924,272

TOTAL APPROPRIATIONS $ 89,335,147 $ 88,239,190 $ 86,190,684 $ 87,279,784

GROSS ENDING BALANCE $ 12,852,068 $ 13,108,420 $ 13,815,842 $ 14,092,157

RESTRICTED RESERVE $ 12,852,068 $ 13,108,420 $ 13,815,842 $ 14,092,157

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0

AIRPORT OPERATING AND MAINTENANCE FUND

ENTERPRISE FUND

SUMMARY OF PROPOSED BUDGET

The Airport Operating & Maintenance Fund is an enterprise fund established to record all revenues and expenditures associated with the 
operations and maintenance of the San Antonio International Airport and Stinson Municipal Airport facilities.  Airport user fees provide for operation 
and maintenance and required debt service for outstanding bonds.  Aviation Bond Ordinance prohibits any credit to Airport Capital Improvement 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 
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Description:

ACTUAL  BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

Beginning Balance $ 0 $ 0 $ 0 $ 0

Net Balance $ 0 $ 0 $ 0 $ 0

Passenger Facility Charges $ 16,278,454 $ 16,709,621 $ 16,409,548 $ 16,491,595

Interest on Time Deposits 20,177 4,341 64,555 24,050

Transfer from PFC Capital Improvement Fund 0 0 0 138,559
Total Revenues & Transfers $ 16,298,631            $ 16,713,962            $ 16,474,103            $ 16,654,204            

$ 16,298,631            $ 16,713,962            $ 16,474,103            $ 16,654,204            

PFC Capital Improvement Fund $ 8,454 $ 256,405 $ 925,432 $ 0

Debt Service Fund 16,290,177 16,457,557 15,548,671 16,654,204
Subtotal Transfers $ 16,298,631            $ 16,713,962            $ 16,474,103            $ 16,654,204            

$ 16,298,631            $ 16,713,962            $ 16,474,103            $ 16,654,204            

$ 0 $ 0 $ 0 $ 0GROSS ENDING BALANCE

ENTERPRISE FUND

AIRPORT PASSENGER FACILITY CHARGE AND SUBORDINATE LIEN FUND

SUMMARY OF PROPOSED BUDGET

AVAILABLE FUNDS

TOTAL AVAILABLE FUNDS

TOTAL APPROPRIATIONS

The Passenger Facility Charge Revenue (PFC) Fund was established to account for Passenger Facility Charges imposed on each passenger 
enplaned.  The revenues pay for capital expenses and debt service associated with the preservation, enhancement, safety, security, or noise 
reduction for the San Antonio International Airport. The first priority on the use of the funds is debt service for the PFC bonds.  The remaining 
balance less reserves is transferred to the PFC Capital Improvement Fund for pay as you go Capital Projects  
 

REVENUES 

APPROPRIATIONS 

Transfers To 
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Description:

ACTUAL  BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

Beginning Balance $ 0 $ 4,300,000 $ 4,507,140 $ 7,642,008

Net Balance $ 0 $ 4,300,000 $ 4,507,140 $ 7,642,008

Customer Facility Charges $ 4,524,983 $ 9,000,000 $ 9,234,868 $ 9,250,000

Interest on Time Deposits 2,886 0 0 0
Total Revenues & Transfers $ 4,527,869 $ 9,000,000 $ 9,234,868 $ 9,250,000

$ 4,527,869 $ 13,300,000 $ 13,742,008 $ 16,892,008

   Contractual Services 20,729 100,000 100,000 100,000
Subtotal $ 20,729 $ 100,000 $ 100,000 $ 100,000

Transfer to Airport Construction Fund $ 0 $ 12,000,000 $ 6,000,000 $ 16,610,000
$ 0 $ 12,000,000 $ 6,000,000 $ 16,610,000

$ 20,729 $ 12,100,000 $ 6,100,000 $ 16,710,000

$ 4,507,140 $ 1,200,000 $ 7,642,008 $ 182,008

$ 4,507,140 $ 1,200,000 $ 7,642,008 $ 182,008

GROSS ENDING BALANCE

NET ENDING BALANCE

ENTERPRISE FUND

CUSTOMER FACILITY CHARGE FUND

SUMMARY OF PROPOSED BUDGET

AVAILABLE FUNDS

TOTAL AVAILABLE FUNDS

TOTAL APPROPRIATIONS

The Customer Facility Charge Revenue (CFC) Fund was established to account for Customer Facility Charges imposed on customers 
renting cars at the San Antonio International Airport.  The revenues pay for capital expenses and debt service associated with the 
design and construction of the Consolidated Rental Car Facility at the Airport.  

REVENUES 

APPROPRIATIONS 
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$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

AVAILABLE FUNDS
Beginning Balance 3,632,933 4,468,874 5,208,174 3,588,572

ENTERPRISE FUND
DEVELOPMENT SERVICES FUND

SUMMARY OF PROPOSED BUDGET
Description:
The Development Services Fund was established in FY2007 to account for all revenues & expenditures associated with the operation & maintenance of all
City development service activities.

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 2014

REVENUES

Net Balance 3,632,933 4,468,874 5,208,174 3,588,572

Interest on Time Deposits 30,295 6,452 36,756 23,764

Transfer from Equipment & Renewal 50,709 0 0 0

Transfer from General Fund 2,797,978 3,567,060 3,567,060 0
Transfer from General Fund - ICRIP 1,225,771 1,000,000 1,000,000 1,000,000

Fire Prevention 1,853,340 1,856,162 1,850,314 1,865,885
Total Revenues & Transfers 27,675,305 30,559,147 30,616,244 27,474,528

TOTAL AVAILABLE FUNDS 31,308,238 35,028,021 35,824,418 31,063,100

APPROPRIATIONS

Operating Expenses

DEVELOPMENT SERVICES
Personal Services 12,437,954 13,860,378 13,754,737 15,412,591
Contractual Services 749,861 977,999 944,490 978,872
Commodities 348,999 228,305 265,048 285,196
Self-Insurance/Other Expenditures 3,512,427 3,798,335 3,876,775 3,947,624
Capital Outlay 8,067 770,671 770,671 83,136

Subtotal Operating 17,057,308 19,635,688 19,611,721 20,707,419

Personal Services 1,962,251 2,455,498 2,498,001 N/A
Contractual Services 357,811 587,320 543,706 N/A
Commodities 60,322 32,513 21,322 N/A
Self-Insurance/Other Expenditures 345,460 243,338 242,494 N/A
Capital Outlay 0 15,690 16,890 N/A

Subtotal Operating 2,725,844 3,334,359 3,322,413 N/A

Personal Services 723,939 938,978 935,007 N/A
Contractual Services 29,550 80,120 81,634 N/A
Commodities 5,011 5,797 6,611 N/A
Self-Insurance/Other Expenditures 40,848 67,229 68,463 N/A

Subtotal Operating 799,348 1,092,124 1,091,715 N/A

797,859 797,859 1,356,561 1,356,561

Subtotal Transfers 3,780,323 2,783,803 3,336,657 4,284,970
General Fund - Hansen Software Debt 1,011,797 0 0 0

General Fund - Other 1,970,667 129,782 129,782 1,062,524
General Fund - Fire Prevention 0 1,856,162 1,850,314 1,865,885

TOTAL APPROPRIATIONS 24,362,823 26,845,974 27,362,506 24,992,389

GROSS ENDING BALANCE 6,945,415 8,182,047 8,461,912 6,070,711

RESERVE FOR FINANCIAL STABILIZATION 1,737,241 3,380,078 3,373,340 66,274

LESS: BUDGETED FINANCIAL RESERVES

RESERVE FOR SOFTWARE REPLACEMENT 0 1,500,000 1,500,000 6,000,000

BUDGET RESERVE SUMMARY (CUMULATIVE)
BUDGET FINANCIAL RESERVE 1,737,241 5,117,319 5,110,581 5,176,855

NET ENDING BALANCE 5,208,174 3,301,969 3,588,572 4,437

RESERVE FOR SOFTWARE REPLACEMENT 0 1,500,000 1,500,000 7,500,000
1,737,241 6,617,319 6,610,581 12,676,855

PLANNING & COMMUNITY DEVELOPMENT*

Transfers To
General Fund - Indirect Cost

* In FY 2014 the Planning & Community Development Department and Office of Historic Preservation were moved to the General Fund.

Development Services Permits/Fees* 21,717,212 24,129,473 24,162,114 24,584,879

OFFICE OF HISTORIC PRESERVATION*

City of San Antonio 188 Proposed FY 2014 Budget



Description:

ACTUAL

FY 2012

AVAILABLE FUNDS

Beginning Balance $ 363,046 $ 116,998 $ 230,977 $ 133,711

Accounting Adjustment (204,142) 0 0 0

Net Balance $ 158,904 $ 116,998 $ 230,977 $ 133,711

REVENUES

El Mercado Leases $ 441,697 $ 453,099 $ 454,261 $ 460,727

Farmers Market Leases 710,039 704,282 705,782 713,734

Plaza Rentals/ Vendor Fees 354,598 444,926 442,201 435,517

Patio Space/Parking Lease 160,271 157,986 159,386 164,796

Market Square Parking Revenues 656,786 682,944 688,264 690,606

Interest Income 1,186 0 1,959 1,150

Miscellaneous 894 0 0 0

Total Revenue & Transfers $ 2,325,471 $ 2,443,237 $ 2,451,853 $ 2,466,530

TOTAL AVAILABLE FUNDS $ 2,484,375 $ 2,560,235 $ 2,682,830 $ 2,600,241

Operating Expenses

MARKET SQUARE OPERATIONS

Personal Services $ 432,482 $ 182,247 $ 160,358 $ 185,475

Contractual Services 429,854 683,255 683,255 723,164

Commodities 27,418 40,399 40,399 40,399

Self-Insurance/Other Expenditures 294,711 337,024 337,066 367,310

Subtotal Operating $ 1,184,465 $ 1,242,925 $ 1,221,078 $ 1,316,348

MARKET SQUARE PARKING

Personal Services $ 120,203 $ 146,307 $ 157,289 $ 158,895

Contractual Services 596 9,321 9,321 9,321

Commodities 2,391 10,567 10,567 10,567

Self-Insurance/Other Expenditures 15,057 24,091 24,091 21,845

Subtotal Operating $ 138,247 $ 190,286 $ 201,268 $ 200,628

OTHER EXPENSES

Special Events Expenses $ 224,555 $ 384,000 $ 384,000 $ 384,000

Museo Utilities 74,755 83,443 83,443 72,150

Museo Alameda 197,246 217,800 217,800 217,800

Subtotal Operating $ 496,556 $ 685,243 $ 685,243 $ 673,950

TOTAL OPERATING  EXPENSES $ 1,819,268 $ 2,118,454 $ 2,107,589 $ 2,190,926

Transfers To

Parking Fund Costs $ 281,152 $ 287,836 $ 287,836 $ 281,490

General Fund - Other 152,978 146,090 146,090 59,250

Public Improvement District 0 7,604 7,604 18,195

Energy Efficiency Fund 0 0 0 50,380

Subtotal Transfers $ 434,130 $ 441,530 $ 441,530 $ 409,315

TOTAL APPROPRIATIONS $ 2,253,398 $ 2,559,984 $ 2,549,119 $ 2,600,241

GROSS ENDING BALANCE $ 230,977 $ 251 $ 133,711 $ 0

PROPOSED

FY 2014

ENTERPRISE FUND
MARKET SQUARE FUND

SUMMARY OF PROPOSED BUDGET

BUDGET

FY 2013

ESTIMATED

FY 2013

The Market Square Special Revenue Fund will account for all revenues and expenditures associated with the management and operation 
of the Farmers Market, El Mercado, the Market Square Parking Lot, and Museo Alameda.  

APPROPRIATIONS 
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Description:

ACTUAL BUDGET ESTIMATED PROPOSED
FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ 4,866,382 $ 5,598,419 $ 5,983,188 $ 6,188,553
Adjustment for Reserve 0 0 (150,049) 0

Net Balance $ 4,866,382 $ 5,598,419 $ 5,833,139 $ 6,188,553

Parking Garage & Lot Fees $ 6,799,930 $ 6,595,684 $ 6,642,086 $ 6,592,006
Parking Meter Collections 1,632,348 1,648,733 1,572,605 1,881,113
Retail Space Leases 162,865 84,341 84,084 112,757
Miscellaneous 35,256 46,532 49,597 43,982
Recovery of Expenditures 2,038 0 23,475 23,475
Interest on Time Deposits 15,069 0 14,318 11,199
Transfer from General Fund 233,960 446,461 446,461 723,807
Transfer from Market Square 281,151 287,836 287,836 281,490
Transfer from Energy Efficiency 2,805 0 0 0
Total Revenue & Transfers $ 9,165,422 $ 9,109,587 $ 9,120,462 $ 9,669,829

TOTAL AVAILABLE FUNDS $ 14,031,804 $ 14,708,006 $ 14,953,601 $ 15,858,382

P l S i $ 3 618 795 $ 4 255 345 $ 4 028 865 $ 4 375 943

ENTERPRISE FUND
PARKING OPERATING AND MAINTENANCE FUND

SUMMARY OF PROPOSED BUDGET

The Parking Fund was established in FY 1980 to account for revenues and expenditures associated with the operation and 
maintenance of the City's parking structures and parking areas and required debt service for outstanding bonds.  The Department of 
Downtown Operations is responsible for the administration of the Parking Operating and Maintenance Fund, which is a self-
supporting operation.

REVENUES

APPROPRIATIONS

Operating Expenses

Personal Services $ 3,618,795 $ 4,255,345 $ 4,028,865 $ 4,375,943
Contractual Services 868,061 1,089,413 969,783 1,089,413
Commodities 131,461 205,802 174,546 205,802
Other Expenditures 820,119 825,770 772,756 829,883
Capital Outlay 984 0 0 88,000
Subtotal Operating $ 5,439,420 $ 6,376,330 $ 5,945,950 $ 6,589,041

General Fund-Indirect Cost $ 193,581 $ 193,581 $ 298,430 $ 298,430
General Fund-Other 263,820 262,526 262,526 268,690
Public Improvement District 27,706 36,632 36,632 43,057
General Obligation Debt Service 2,124,089 2,299,116 2,221,510 1,987,530
Energy Efficiency Fund 0 0 0 4,802
Subtotal Transfers $ 2,609,196 $ 2,791,855 $ 2,819,098 $ 2,602,509

TOTAL APPROPRIATIONS $ 8,048,616 $ 9,168,185 $ 8,765,048 $ 9,191,550

GROSS ENDING BALANCE $ 5,983,188 $ 5,539,821 $ 6,188,553 $ 6,666,832

OPERATING FINANCIAL RESERVE $ 5,983,188 $ 5,539,821 $ 6,188,553 $ 6,666,832

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0

Transfers To
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 Description:

AVAILABLE FUNDS

Beginning Balance (Excluding Reserves) $ 6,310,308 $ 3,185,058 $ 3,856,843 $ 3,927,739

Accounting Adjustment (3,733,839) 0 0 0

Net Balance $ 2,576,469 $ 3,185,058 $ 3,856,843 $ 3,927,739

Solid Waste Fee $ 71,988,091 $ 72,498,752 $ 72,498,752 $ 74,471,496
Environmental Service Fee 13,198,968 13,287,120 13,287,120 15,171,196
Organics Recycling Fee 0 0 79,592 907,200
Recycling Program 2,827,262 2,126,723 2,183,747 2,142,857
Brush Recycling Fee 781,099 718,655 742,593 505,014
Waste Hauler Permit Fee 921,701 1,041,115 1,034,853 1,048,600
Interest on Time Deposits 47,832 16,793 16,793 28,149
Miscellaneous Revenue 951,554 410,181 390,549 319,723
Transfer from General Fund 172,735 0 0 0
Transfer from Advanced Transportation Fund 83,465 136,022 136,022 134,324
Transfer from CIMS 0 26,716 26,716 32,649
Total Revenues & Transfers $ 90,972,707 $ 90,262,077 $ 90,396,737 $ 94,761,208

TOTAL AVAILABLE FUNDS $ 93,549,176 $ 93,447,135 $ 94,253,581 $ 98,688,947

 

SOLID WASTE MANAGEMENT
Personal Services $ 28,350,046 $ 31,578,475 $ 31,576,406 $ 33,126,552
Contractual Services 23,644,078 23,184,340 23,538,039 24,693,798
Commodities 6,040,561 6,236,362 6,163,498 6,790,923
Self-Insurance/Other Expenditures 23,319,968 24,796,841 24,342,652 25,927,999
Capital Outlay 1,433,396 650,830 752,166 844,860
Subtotal Operating $ 82,788,049 $ 86,446,848 $ 86,372,761 $ 91,384,132

OFFICE OF SUSTAINABILITY
Personal Services $ 595,598 $ 500,161 $ 499,096 $ 525,846
Contractual Services 161,998 28,609 28,905 113,908
Commodities 7,177 26,700 23,700 27,250
Self-Insurance/Other Expenditures 33,660 83,707 87,476 62,355
Capital Outlay 5,309 21,657 21,657 0
Subtotal Operating $ 803,742 $ 660,834 $ 660,834 $ 729,359

TOTAL OPERATING EXPENSES
Personal Services $ 28,945,644 $ 32,078,636 $ 32,075,502 $ 33,652,398
Contractual Services 23,806,076 23,212,949 23,566,944 24,807,706
Commodities 6,047,738 6,263,062 6,187,198 6,818,173
Self-Insurance/Other Expenditures 23,353,628 24,880,548 24,430,128 25,990,354
Capital Outlay 1,438,705 672,487 773,823 844,860
Total Operating $ 83,591,791 $ 87,107,682 $ 87,033,595 $ 92,113,491

General Fund - Indirect Cost $ 1,134,458 $ 1,134,458 $ 1,349,135 $ 1,541,869
General Fund - Street Maintenance 800,000 800,000 800,000 800,000
Capital Projects 3,954,114 1,000,000 1,000,000 1,000,000
Debt Service 0 143,339 143,112 298,334
Subtotal Transfers $ 5,888,572 $ 3,077,797 $ 3,292,247 $ 3,640,203

TOTAL APPROPRIATIONS $ 89,480,363 $ 90,185,479 $ 90,325,842 $ 95,753,694

GROSS ENDING BALANCE $ 4,068,813 $ 3,261,656 $ 3,927,739 $ 2,935,253

INCREMENTAL RESERVE $ 211,970 $ 0 $ 0 $ 0

NET ENDING BALANCE $ 3,856,843 $ 3,261,656 $ 3,927,739 $ 2,935,253

ENTERPRISE FUND

SOLID WASTE OPERATING AND MAINTENANCE FUND

SUMMARY OF PROPOSED BUDGET

The Solid Waste Fund was created to account for all revenues and expenditures associated with the operation and management of solid 
waste, recycling, brush collection, and other related services. 

                      

ACTUAL 
FY 2012 

BUDGET 
FY 2013 

ESTIMATED 
FY 2013 

PROPOSED 
FY 2014 

REVENUES 

APPROPRIATIONS 

Operating Expenses 

Transfers To 
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Description:

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ 88,344                $ 130,489              $ (16,977)               $ 72,654                

Adjustment for Reserve (164,408)             0 0 0

Net Balance $ (76,064)               $ 130,489 $ (16,977)               $ 72,654

REVENUES

Lease Revenue $ 98,081                $ 167,944              $ 118,000              $ 126,978              

Lease Revenue - Perpetual (sub-fund) 0 0 76,000                75,977                

Interest on Time Deposits 2,775                  4,679                  6,133                  6,133                  

Total Revenue & Transfers $ 100,856              $ 172,623              $ 200,133              $ 209,088              

TOTAL AVAILABLE FUNDS $ 24,792                $ 303,112 $ 183,156 $ 281,742

APPROPRIATIONS

Operating Expenses

Contractual Services $ 29,545                $ 94,969                $ 91,504                $ 112,000              

Commodities 0 64,406                15,256                15,000                

Self-Insurance/Other Expenditures 12,224                1,408                  2,432                  1,502                  

Capital Outlay 0 2,620                  1,310                  0

Subtotal Operating $ 41,769                $ 163,403              $ 110,502              $ 128,502              

Transfers To

Restricted Transfer to Reserve Principal $ 0 $ 82,817                $ 0 $ 0

Subtotal Transfers $ 0 $ 82,817                $ 0 $ 0

TOTAL APPROPRIATIONS $ 41,769 $ 246,220 $ 110,502 $ 128,502              

GROSS ENDING BALANCE $ (16,977)               $ 56,892 $ 72,654 $ 153,240              

SUMMARY OF PROPOSED BUDGET

CITY CEMETERIES FUND

EXPENDABLE TRUST FUND

The  San Jose Burial Fund was established to account for the maintenance of the San Jose Burial Park.  Effective January 1, 2011. the 
management of San Jose was transferred to a private management company.  In FY 2012 this fund was renamed City Cemeteries Fund to account 
for revenues and expenses associated with San Jose Burial Park and the Historic Eastside Cemeteries. 
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Description:

ACTUAL BUDGET ESTIMATED PROPOSED
FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ (86,484)          $ 0 $ 71,497 $ 99,799
Adjustment for Reserve 0 0 13,281 0

Net Balance $ (86,484)          $ 0 $ 84,778 $ 99,799

REVENUES

Capital Administrative Charges $ 13,483,812 $ 16,881,044 $ 16,881,044 $ 16,662,258
Transfer from General Fund 4,197,461 2,037,632 2,037,632 1,674,509
Miscellaneous Revenues 105 50,028 50,028 50,028
Total Revenues & Transfers $ 17,681,378 $ 18,968,704 $ 18,968,704 $ 18,386,795

TOTAL AVAILABLE FUNDS $ 17,594,894 $ 18,968,704 $ 19,053,482 $ 18,486,594

APPROPRIATIONS

Operating Expenses

CAPITAL IMPROVEMENTS MANAGEMENT SERVICES
Personal Services $ 14,577,689 $ 15,590,655 $ 15,606,914 $ 15,344,790
Contractual Services 564 837 520 961 508 258 649 090

INTERNAL SERVICE FUND
CAPITAL IMPROVEMENTS MANAGEMENT SERVICES FUND

SUMMARY OF PROPOSED BUDGET

In FY 2008, the Capital Improvements Management Services Fund was established to account for all the
revenues and expenditures associated with the administration and delivery of capital improvement projects.
This fund captures the administrative expenditures related to the delivery of projects and will account for the
recovery of expenditures from Capital Program revenues such as General Obligation Bonds and Certificates
of Obligation.

Contractual Services 564,837 520,961 508,258 649,090
Commodities 139,041 212,819 177,933 193,854
Self-Insurance/Other 1,406,060 2,070,333 2,094,962 2,216,318
Capital Outlay 381,922 58,479 58,479 49,893
Subtotal Operating $ 17,069,549 $ 18,453,247 $ 18,446,546 $ 18,453,945

PUBLIC ART SAN ANTONIO
Personal Services $ 391,053 $ 409,039 $ 412,150 $ N/A
Contractual Services 34,818 48,694 40,288 N/A
Commodities 4,702 9,077 4,893 N/A
Self-Insurance/Other 23,275 21,931 23,090 N/A
Subtotal Operating $ 453,848 $ 488,741 $ 480,421 $ N/A

TOTAL OPERATING EXPENSES
Personal Services $ 14,968,742 $ 15,999,694 $ 16,019,064 $ 15,344,790
Contractual Services 599,655 569,655 548,546 649,090
Commodities 143,743 221,896 182,826 193,854
Self-Insurance/Other 1,429,335 2,092,264 2,118,052 2,216,318
Capital Outlay 381,922 58,479 58,479 49,893
Subtotal Operating $ 17,523,397 $ 18,941,988 $ 18,926,967 $ 18,453,945

Transfers To
Solid Waste 0 26,716 26,716 32,649
Subtotal Transfers $ 0 $ 26,716 $ 26,716 $ 32,649

TOTAL APPROPRIATIONS $ 17,523,397 $ 18,968,704 $ 18,953,683 $ 18,486,594

GROSS ENDING BALANCE $ 71,497 $ 0 $ 99,799 $ 0
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Description:

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ 29,414,526 $ 27,240,657 $ 22,179,754 $ 11,250,812

Adjustment for Reserve 0 0 (10,361,681) 0

Net Balance $ 29,414,526 $ 27,240,657 $ 11,818,073 $ 11,250,812

REVENUES

Sale of Vehicles $ 4,581,742 $ 5,441,813    4,614,007 6,425,417

Interest Income 139,754 63,817 159,584 144,943

Lease of Rolling Equipment 21,383,270 24,245,377 24,245,377 27,987,864

Miscellaneous Revenue 22,077 0 894,630 0

Transfer from Purchasing & General Svcs 315,134 0 0 0

Transfer from Fleet Service Fund 0 267,083 267,083 306,101

Total Revenues & Transfers $ 26,441,977 $ 30,018,090 $ 30,180,681 $ 34,864,325

TOTAL AVAILABLE FUNDS $ 55,856,503 $ 57,258,747 $ 41,998,754 $ 46,115,137

APPROPRIATIONS

Operating Expenses

Contractual Services $ 247,521 $ 69,625 $ 69,625 $ 69,625

Commodities 15,668 0 0 0

Self-Insurance/Other Expenditures 1,347,399 1,834,153 1,863,512 252,182

Capital Outlay 27,801,932 42,115,594 27,520,212 44,990,489

Subtotal Operating $ 29,412,520 $ 44,019,372 $ 29,453,349 $ 45,312,296

Transfers To

General Fund $ 3,354,744 $ 672,834 $ 672,834 0

General Fund - Indirect Cost 22,892 22,892 67,033 67,033

Fleet Services 755,659 554,726 554,726 488,980

Development Services Fund 50,709 0 0 0

Information Technology Services Fund 52,000 0 0 0

Work's Compensation Fund 22,403 0 0 0

Storm Water Operations 5,822 0 0 0

Subtotal Transfers $ 4,264,229 $ 1,250,452 $ 1,294,593 $ 556,013

TOTAL APPROPRIATIONS $ 33,676,749 $ 45,269,824 $ 30,747,942 $ 45,868,309

ENDING BALANCE $ 22,179,754 $ 11,988,923 $ 11,250,812 $ 246,828

RESERVE FOR FUTURE PURCHASES $ 22,179,754 $ 11,988,923 $ 11,250,812 $ 246,828

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0

INTERNAL SERVICE FUND

EQUIPMENT RENEWAL AND REPLACEMENT FUND

SUMMARY OF PROPOSED BUDGET

The Equipment Renewal and Replacement Fund was established to record all revenues and expenditures 
associated with the replacement function of vehicles and heavy equipment. Revenues are generated from lease 
payments which are collected from all City departments participating in the replacement program. 
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Description:

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ 3,641,888 $ 1,721,195 $ 1,881,682 $ (325,182)

Adjustment for Reserve 0 0 (843,624) 0

Net Balance $ 3,641,888 $ 1,721,195 $ 1,038,058 $ (325,182)

REVENUES

Facility Services Charge $ 12,745,057 $ 13,028,560 $ 13,028,560 $ 14,719,525

Interest on Time Deposits 20,136 8,136 18,845 8,136

Miscellaneous Revenue 85,897 0 2,402 0

Transfer from General Fund 479,947 1,886,572 1,886,572 836,160

Total Revenues & Transfers $ 13,331,037 $ 14,923,268 $ 14,936,379 $ 15,563,821

TOTAL AVAILABLE FUNDS $ 16,972,925 $ 16,644,463 $ 15,974,437 $ 15,238,639

APPROPRIATIONS

Operating Expenses

Personal Services $ 5,281,854 $ 6,159,986 $ 6,152,866 $ 6,439,534

Contractual Services 4,469,214 4,990,909 4,623,486 2,665,269

Commodities 814,420 893,198 936,262 948,753

Self-Insurance/Other Expenditures 3,752,081 4,177,181 4,156,491 4,589,270

Capital Outlay 66,581 32,842 43,517 10,577

Subtotal Operating $ 14,384,150 $ 16,254,116 $ 15,912,622 $ 14,653,403

Transfers To

General Fund-Indirect Costs $ 292,770 $ 292,770 $ 289,420 $ 289,420

Transfer to Capital Projects 414,323 0 0 0

Energy Efficiency Fund 0 97,577 97,577 182,166

Subtotal Transfers $ 707,093 $ 390,347 $ 386,997 $ 471,586

TOTAL APPROPRIATIONS $ 15,091,243 $ 16,644,463 $ 16,299,619 $ 15,124,989

ENDING BALANCE $ 1,881,682 $ 0 $ (325,182) $ 113,650

INTERNAL SERVICE FUND

FACILITY SERVICES FUND

SUMMARY OF PROPOSED BUDGET

The Facility Services Fund was established in FY 2005 to account for the maintenance of City facilities for which the

Department of Building and Equipment Services is the primary building services provider. This fund records revenues

and expenditures associated with the maintenance of various City facilities. Revenues are generated through a charge-

back system to other City departments based on square footage.
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Description:

AVAILABLE FUNDS

Beginning Balance $ 426,884 $ 0 $ (212,585) $ (521,539)

Adjustment for Reserve 0 0 (244,313) 0

Net Balance $ 426,884 $ 0 $ (456,898) $ (521,539)

REVENUES

Automotive-Fleet Services $ 21,215,389 $ 23,846,869 $ 23,433,180 $ 25,329,551
Automotive-Fuel 20,090,793 19,487,309 19,642,521 19,213,283

Other Revenue 254,700 94,492 63,137 97,492

Transfer from Equipment & Renewal Fund 755,659 554,726 554,726 488,980

Total Revenue & Transfers $ 42,316,541 $ 43,983,396 $ 43,693,564 $ 45,129,306

TOTAL AVAILABLE FUNDS $ 42,743,425 $ 43,983,396 $ 43,236,666 $ 44,607,767

Operating Expenses

FLEET MAINTENANCE AND OPERATIONS

Personal Services $ 8,859,538 $ 9,571,102 $ 9,270,240 $ 9,765,890
Contractual Services 630,067 534,333 726,990 711,609

Commodities 217,282 201,598 204,489 210,576

Self-Insurance/Other Expenditures 1,622,160 2,299,309 2,143,999 2,553,397

Capital Outlay 39,530 108,275 121,933 154,880

Commodities/Services-Resale  11,269,254 11,140,726 11,152,355 11,034,378

Commodities-Fuel 19,466,118 18,878,250 18,758,751 18,585,577

Subtotal Operating $ 42,103,949 $ 42,733,593 $ 42,378,757 $ 43,016,307

Transfers To

General Fund-Indirect Cost $ 562,015 $ 940,355 $ 1,104,778 $ 1,104,778

Energy Efficiency Fund 0 7,587 7,587 8,785
Equipment & Renewal Fund 290,046 267,083 267,083 306,101

Subtotal Transfers $ 852,061 $ 1,215,025 $ 1,379,448 $ 1,419,664

TOTAL APPROPRIATIONS $ 42,956,010 $ 43,948,618 $ 43,758,205 $ 44,435,971

GROSS ENDING BALANCE $ (212,585) $ 34,778 $ (521,539) $ 171,796

INTERNAL SERVICE FUND
FLEET SERVICES FUND

SUMMARY OF PROPOSED BUDGET

ACTUAL 

FY 2012

BUDGET 

FY 2013

ESTIMATED

FY 2013

PROPOSED

FY 2014

This Internal Service Funds is used to record activities related to the Information 
Technology Services Department.  The Information Technology Services 
Department provides data processing, telephone & radio services 24 hours a day, 

In FY 2013, the Fleet Services Fund was established to record all revenues and expenditures associated with vehicle 
repair and maintenance to City departments and other governmental entities.  This fund will account for the recovery of 
expenditures through established rates charged to other City departments and governmental agencies.    

APPROPRIATIONS 
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Description:

ACTUAL BUDGET ESTIMATED PROPOSED
FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ 8,392,322 $ 4,032,964 $ 5,876,269 $ 2,783,772

Adjustment for Prior Year Commitments 0 0 0 0

Net Balance $ 8,392,322 $ 4,032,964 $ 5,876,269 $ 2,783,772

REVENUES

IT Assessment Fee $ 31,410,480 $ 36,924,351 $ 36,947,242 $ 38,338,590

Telecommunications Charges 3,709,811 3,176,881 3,312,737 3,176,646

CAD/RMS Outside Billing 97,763 583,338 676,433 687,423

Recovery of Expenditures 800,327 80,987 135,696 80,987

Interest Income 51,435 45,629 39,497 0

 Miscellaneous Revenue 9,326 9,886 9,886 9,886

Transfer from Other Funds 3,238,275 0 0 0
Total Revenue & Transfers $ 39,317,417 $ 40,821,072 $ 41,121,491 $ 42,293,532

TOTAL AVAILABLE FUNDS $ 47,709,739 $ 44,854,036 $ 46,997,760 $ 45,077,304

APPROPRIATIONS 

Operating Expenses 

Personal Services $ 17,477,104 $ 19,592,167 $ 18,882,306 $ 20,254,007

Contractual Services 14,981,680 17,948,916 17,545,091 17,551,294

Commodities 173,899 176,221 396,574 1,374,221

Other Expenditures 4,857,265 4,931,517 5,075,238 4,769,422

Capital Outlay 289,958 200,000 343,582 0

Subtotal Operating $ 37,779,906 $ 42,848,821 $ 42,242,791 $ 43,948,944

Transfers To 

General Fund-Indirect Cost $ 775,443 $ 775,443 $ 830,622 $ 830,622

General Fund-CAD/RMS 575,345 0 0 0

Transfer to Debt Service 1,042,394 1,040,392 1,040,575 0

IT Portfolio Investment Projects 0 100,000 100,000 0

IT Projects 47,393 0 0 0

Subtotal Transfers $ 2,440,575 $ 1,915,835 $ 1,971,197 $ 830,622

TOTAL APPROPRIATIONS $ 40,220,481 $ 44,764,656 $ 44,213,988 $ 44,779,566

GROSS ENDING BALANCE $ 7,489,258 $ 89,380 $ 2,783,772 $ 297,738

Reserved for Prior Year Commitments $ 1,612,989 $ 0 $ 0 $ 0

NET ENDING BALANCE $ 5,876,269 $ 89,380 $ 2,783,772 $ 297,738

INTERNAL SERVICE FUND

INFORMATION TECHNOLOGY SERVICES FUND

 SUMMARY OF PROPOSED BUDGET

This Internal Service Fund is used to record activities related to the Information Technology Services Department. The Information 
Technology Services Department provides data processing, telephone, and radio services 24 hours a day, 7 days a week to all City 
departments as well as Data Communications services to the San Antonio Water System and Bexar County in support of the county-wide 
Criminal Justice Information System. 

City of San Antonio 203 Proposed FY 2014 Budget



ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ (440,453) $ 47,822 $ 0 47,746

Adjustment for Reserve $ 0 $ 0 (155,276) 0

Net Balance $ (440,453) $ 47,822 $ (155,276) $ 47,746

REVENUES

Central Stores $ 1,483,015 1,610,553       1,575,213 1,610,455

Procurement 3,265,130 3,512,489 3,512,489 3,422,921

Other Revenue 238,949 89,000 162,274 104,000

Total Revenues & Transfers $ 4,987,094 $ 5,212,042 $ 5,249,976 $ 5,137,376

TOTAL AVAILABLE FUNDS $ 4,546,641 $ 5,259,864 $ 5,094,700 $ 5,185,122

APPROPRIATIONS

Operating Expenses

Personal Services $ 2,600,262 3,170,151 3,121,544 3,272,606

Contractual Services 716,336 494,454 629,003 514,854

Commodities 22,115 27,963 28,463 27,963

Self-Insurance/Other Expenditures 292,359 354,815 358,693 367,206

Capital Outlay 2,261              10,802 14,302 11,972

Commodities/Services - Resale 665,593          860,685 765,113 860,685

Subtotal Operating $ 4,298,926 $ 4,918,870 $ 4,917,118 $ 5,055,286

Transfers To

General Fund-Indirect Costs $ 247,715 247,715 129,836 129,836

Subtotal Transfers $ 247,715 $ 247,715 $ 129,836 $ 129,836

TOTAL APPROPRIATIONS $ 4,546,641 $ 5,166,585 $ 5,046,954 $ 5,185,122

ENDING BALANCE $ 0 $ 93,279 $ 47,746 $ 0

INTERNAL SERVICE FUND

PURCHASING AND GENERAL SERVICES FUND
SUMMARY OF PROPOSED BUDGET

Description:

Purchasing and General Services Fund was established to record all revenues and expenditures 
associated with providing goods and services to City departments and other government entities.  Goods 
and support services are provided through a charge-back to other City departments, as well as other 
governmental agencies. In FY 2013, a separate fund was created for the Fleet Services division. 
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Self Insurance 
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Description:

                                                            

ACTUAL BUDGET ESTIMATED PROPOSED
FY  2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ 19,701,327           $ 12,053,240           $ 11,788,423           $ (1,677,644)            

Net Balance $ 19,701,327           $ 12,053,240           $ 11,788,423           $ (1,677,644)            

Department Assessments $ 84,985,905           $ 85,976,967           $ 86,619,784           $ 96,000,000           
CitiMed Employee Premiums 7,624,443             8,673,711             7,102,589             7,123,624             
Retiree Premiums 2,147,278             2,572,113             1,997,635             1,854,169             
CitiDent Contributions 1,343,046             1,496,520             1,577,700             1,680,324             
DHMO Plan Premiums 466,875                537,996                419,191                487,600                
Vision Plan Premiums 621,130                577,296                624,312                624,312                
Supplemental Life Premiums 967,617                998,220                1,060,197             1,060,197             
Other Insurance Plans 262,383                466,705                388,169                351,765                
Unemployment Dept. Assessment 167,976                0 0 0
Extended Sick Leave Assessment 47,670                  19,682                  64,801                  0
Recovery of Expenditures 88,582                  161,298                69,524                  0
Interest on Time Deposits 176,411                59,047                  115,663                0
Total Revenue & Transfers $ 98,899,316           $ 101,539,555         $ 100,039,565         $ 109,181,991         

TOTAL AVAILABLE FUNDS $ 118,600,643         $ 113,592,795         $ 111,827,988         $ 107,504,347         

Administration - City $ 3,032,153             $ 2,728,189             $ 2,792,145             $ 4,464,635             
Administration - Contracts 5,401,476             4,485,781             5,249,038             4,520,757             
Wellness and Health Savings Account Programs 0 2,331,812             1,559,267             3,444,632             
CitiMed PPO Claims 90,496,253           88,981,894           96,012,186           97,078,826           
HMO Payments-Retirees 3,035,962             3,002,058             3,079,652             3,002,058             
CitiDent Claims 1,345,845             1,496,520             1,577,700             1,680,324             
DHMO Plan Payments 466,167                537,996                513,263                518,467                
Vision Plan Payments 622,815                577,296                624,312                624,312                
Supplemental Life Payments 972,378                998,220                1,060,197             1,060,197             
Unemployment Compensation Claims 401,299                0 0 0
Subtotal Operating $ 105,774,348         $ 105,139,766         $ 112,467,760         $ 116,394,208         

General Fund-Indirect Cost 1,037,872             1,037,872             1,037,872             1,077,864             
Subtotal Transfers $ 1,037,872             $ 1,037,872             $ 1,037,872             $ 1,077,864             

TOTAL APPROPRIATIONS $ 106,812,220         $ 106,177,638         $ 113,505,632         $ 117,472,072         

GROSS ENDING BALANCE $ 11,788,423           $ 7,415,157             $ (1,677,644)            $ (9,967,725)            

OPERATING RESERVE $ 7,653,508             $ 7,415,157             $ 0 $ 0

NET ENDING BALANCE $ 4,134,915             $ 0 $ (1,677,644)            $ (9,967,725)            

SELF INSURANCE FUND

EMPLOYEE BENEFITS INSURANCE FUND

SUMMARY OF PROPOSED BUDGET 

REVENUES 

Operating Expenses 

Transfers To 

The Employee Benefits Insurance Fund consolidates the revenues and expenditures associated with benefits provided to City employees 
including medical, dental, and vision insurance.  The major portion of the funding comes from premiums paid by departments for their employees.  
Costs include a third party administrator to process health claims, Employee Wellness Clinic, and administrative staff. 

APPROPRIATIONS 

Operating Expenses 

Transfers To 
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Description:

                                                            

ACTUAL BUDGET ESTIMATED PROPOSED
FY  2012 FY 2013 FY 2013 FY 2014

AVAILABLE FUNDS

Beginning Balance $ N/A $ N/A $ (465,856)               $ (40,110)                 

Net Balance $ N/A $ N/A $ (465,856)               $ (40,110)                 

Unemployment Dept. Assessment N/A N/A 782,586                494,623                
Total Revenue & Transfers $ N/A $ N/A $ 782,586                $ 494,623                

TOTAL AVAILABLE FUNDS $ N/A $ N/A $ 316,730                $ 454,513                

Unemployment Compensation Claims $ N/A $ N/A $ 344,998                $ 350,000                
Administration - Contracts N/A N/A 11,842                  11,842                  
Subtotal Operating $ N/A $ N/A $ 356,840                $ 361,842                

TOTAL APPROPRIATIONS $ N/A $ N/A $ 356,840                $ 361,842                

GROSS ENDING BALANCE $ N/A $ N/A $ (40,110)                 $ 92,671                  

SELF INSURANCE FUND

UNEMPLOYMENT INSURANCE FUND

SUMMARY OF PROPOSED BUDGET 

REVENUES 

Operating Expenses 

The Self Insurance Fund for the Unemployment Compensation Program provides a central account for resolving unemployment 
compensation claims. Claims are administered by a third party administrator and paid through the central account. Previously this 
account was consolidated with the Employee Benefits Fund.  

APPROPRIATIONS 

Operating Expenses 
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Description:

                              

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014
AVAILABLE FUNDS

Beginning Balance $ 1,124,349             $ (1,029,328)            $ (1,586,869)            $ 1,649,887              

Net Balance $ 1,124,349             $ (1,029,328)            $ (1,586,869)            $ 1,649,887              

Department Assessment $ 10,008,976           $ 10,724,841           $ 10,765,822           $ 10,724,841            

Interest on Time Deposits 105,559                64,554                  86,620                  19,389                   

Recovery of Expenditures 268,079                17,979                  30,852                  9,041                     

Compensation for Damages 0 1,585                    1,585                    1,585                     
Total Revenue & Transfers $ 10,382,614           $ 10,808,959           $ 10,884,879           $ 10,754,856            

TOTAL AVAILABLE FUNDS $ 11,506,963           $ 9,779,631             $ 9,298,010             $ 12,404,743            

Administration - City $ 2,017,747             $ 1,880,018             $ 1,830,706             $ 2,023,882              

Administration - Contracts 802,268                806,548                805,917                806,548                 

Claims - Insurance 7,825,977             7,229,512             2,339,534             6,410,104              

Premiums - Excess Liability 1,999,409             2,304,264             2,223,535             1,959,658              
Subtotal Operating $ 12,645,401           $ 12,220,342           $ 7,199,692             $ 11,200,192            

General Fund-Indirect Cost $ 363,879                $ 363,879                $ 363,879                $ 347,044                 

Workers' Compensation 84,552                  84,552                  84,552                  84,552                   
Subtotal Transfers $ 448,431                $ 448,431                $ 448,431                $ 431,596                 

TOTAL APPROPRIATIONS $ 13,093,832           $ 12,668,773           $ 7,648,123             $ 11,631,788            

GROSS ENDING BALANCE $ (1,586,869)            $ (2,889,142)            $ 1,649,887             $ 772,955                 

SELF INSURANCE FUND

LIABILITY INSURANCE FUND

SUMMARY OF PROPOSED BUDGET

REVENUES 

APPROPRIATIONS 

The Liability Insurance Fund consolidates the City's Liability Insurance Programs.  The fund's revenues are collected through charges to City 
departments and expenditures are made to settle tort claims and other claims against the City.  The fund includes the administrative cost for Risk 
Management and Litigation staff, insurance premiums, and third party administrative fees. 

APPROPRIATIONS 

Operating  

Transfers To 
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Description:

                              

ACTUAL BUDGET ESTIMATED PROPOSED

FY 2012 FY 2013 FY 2013 FY 2014
AVAILABLE FUNDS

Beginning Balance $ (1,336,672)            $ (1,360,876)            $ (291,890)               $ 753,416                

Net Balance $ (1,336,672)            $ (1,360,876)            $ (291,890)               $ 753,416                

Department Assessment $ 17,318,957           $ 18,472,057           $ 18,538,376           $ 17,051,648           

Interest on Time Deposits 140,183                48,301                  93,001                  0

Recovery of Expenditures 267,854                300,000                207,176                300,000                

Other Revenue-Transfers  106,955                84,552                  84,552                  84,552                  
Total Revenue & Transfers $ 17,833,949           $ 18,904,910           $ 18,923,105           $ 17,436,200           

TOTAL AVAILABLE FUNDS $ 16,497,277           $ 17,544,034           $ 18,631,215           $ 18,189,616           

Administration - City $ 2,357,341             $ 2,316,891             $ 2,481,036             $ 2,551,422             

Administration - Contracts 1,036,478             1,117,452             1,131,084             1,151,927             

Premiums - Excess Liability 222,417                340,000                98,728                  0

Claims - Insurance 12,718,255           14,281,234           13,670,067           13,235,967           
Subtotal Operating $ 16,334,491           $ 18,055,577           $ 17,380,915           $ 16,939,316           

General Fund-Indirect Cost $ 454,676                $ 454,676                $ 496,884                $ 496,884                
Subtotal Transfers $ 454,676                $ 454,676                $ 496,884                $ 496,884                

TOTAL APPROPRIATIONS $ 16,789,167           $ 18,510,253           $ 17,877,799           $ 17,436,200           

GROSS ENDING BALANCE $ (291,890)               $ (966,219)               $ 753,416                $ 753,416                

SELF INSURANCE FUND

WORKERS' COMPENSATION FUND

SUMMARY OF PROPOSED BUDGET

REVENUES 

APPROPRIATIONS 

The Workers' Compensation Fund consolidates the Workers' Compensation liabilities into one account.  Each department is 
charged a premium based on their own history of claim loss experience.  A third party administrator processes Workers' 
Compensation claims paid from this fund.  This fund provides for the costs of the City's Employee Safety Program and the City 
Attorney's administration of litigation claims. 

APPROPRIATIONS 

Operating  

Transfers To 
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Description:
 

AVAILABLE FUNDS

Beginning Balance $ 64,146,209 $ 58,804,709 $ 58,637,285 $ 49,483,821

Current Property Tax $ 143,164,805 $ 145,012,536 $ 144,202,128 $ 151,853,094
Delinquent Property Tax 1,888,180 1,886,970 1,718,350 1,718,650
Interest on Time Deposits 59,577 287,485 286,793 338,760
Penalty & Interest on Delinquent Taxes 1,268,420 1,380,000 1,142,988 1,160,000
Recovery of Prior Year Expenditures 10 0 0 0
Bond Proceeds 33,410,000 0 0 0
Premium on Bonds 4,845,438 0 0 0
Direct Subsidy - Build America Bonds 3,825,313 3,825,313 3,665,047 3,492,511
Transfer from Confiscated Property 379,000 377,500 377,500 380,500
Transfer from Advanced Transportation District 3,028,483 3,030,150 3,030,150 0
Transfer from Brooks City-Base TIRZ Fund 1,139,337 1,242,176 1,243,043 1,268,328
Transfer from Midtown TIRZ Fund 0 136,642 136,642 134,367
Transfer from Heathers Cove TIRZ Fund 62,886 0 0 0
Transfer from Ridge Stone TIRZ Fund 44,148 0 0 0
Transfer from Golf Course Fund 88,631 103,967 103,967 101,578
Transfer from Information Technology 1,042,394 1,040,575 1,040,575 0
Transfer from Stormwater Operating Fund 0 132,800 114,033 262,250
Total Revenues & Transfers $ 194,246,622 $ 158,456,114 $ 157,061,216 $ 160,710,038

TOTAL AVAILABLE FUNDS $ 258,392,831 $ 217,260,823 $ 215,698,501 $ 210,193,859
 

Bond Principal $ 99,705,000 $ 102,275,000 $ 102,275,000 $ 102,740,000
Bond Interest 61,397,981 64,405,776 63,924,180 65,690,285
Payment to Escrow Agent 37,891,710 0 0 0
Issuance and Other Costs 751,218 0 0 0
Paying Agent Fees 9,637 15,500 15,500 15,500

DEBT SERVICE FUND
SUMMARY OF PROPOSED BUDGET

This schedule reflects the consolidation of the General Obligation Debt Service Fund and the Certificates of Obligation Debt Service Fund. The General
Obligation Debt Service Fund was established to account for the accumulation of ad valorem taxes collected for the purpose of paying principal and interest on
long term debt. The Certificates of Obligation Debt Service Fund was established to account for the accumulation of ad valorem and pledged revenues
collected for the purpose of paying principal and interest on long term certificates of obligation and short term contractual obligation certificates.

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

REVENUES

APPROPRIATIONS

PROPOSED
FY 2014

TOTAL APPROPRIATIONS $ 199,755,546 $ 166,696,276 $ 166,214,680 $ 168,445,785

GROSS ENDING BALANCE $ 58,637,285 $ 50,564,547 $ 49,483,821 $ 41,748,074
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Description:

AVAILABLE FUNDS

Beginning Balance $ 17,415,947 $ 15,234,476 $ 16,515,402 $ 14,965,503

Contr. from Airport Revenue Fund $ 19,961,725 $ 20,065,060 $ 18,953,385 $ 18,821,962
Contr. from PFC Revenue Fund 3,564,944 3,652,616 3,445,522 3,812,066
Bond Proceeds 70,135,000 0 0 0
Premium on Sale of Bonds 7,184,177 0 0 0
Interest on Time Deposits 4,338 0 0 0
Total Revenues & Transfers $ 100,850,184 $ 23,717,676 $ 22,398,907 $ 22,634,028

TOTAL AVAILABLE FUNDS $ 118,266,131 $ 38,952,152 $ 38,914,309 $ 37,599,531
    

Bond Principal $ 12,845,000 $ 13,190,000 $ 13,190,000 $ 13,440,000
Bond Interest 9,885,574 10,750,121 10,750,121 9,874,205
Paying Agent Fees 1 585 0 1 685 1 300

The Airport System Revenue Improvement Bonds, Series 2002 and Series 2007, Airport System Forward Refunding Revenue Bonds, Series
2003, Airport System Revenue Refunding Bonds, Series 2006, Airport System Revenue Improvement and Refunding Bonds, Series 2010A,
Airport System Revenue Refunding Bonds, Taxable Series 2010B, and Airport System Revenue Refunding Bonds, Series 2012 Debt Service
Funds were created to account for revenues transferred from the Airport System Revenue Fund. These revenues will pay for principal and
interest on these bonds and provide for the bond reserve to pay other costs and expenses.  

DEBT SERVICE FUND
AIRPORT SYSTEM REVENUE IMPROVEMENT BONDS, SERIES 2002

AIRPORT SYSTEM FORWARD REFUNDING REVENUE BONDS, SERIES 2003
AIRPORT SYSTEM REVENUE REFUNDING BONDS, SERIES 2006

SUMMARY OF PROPOSED BUDGET
AIRPORT SYSTEM REVENUE REFUNDING BONDS, SERIES 2012

AIRPORT SYSTEM REVENUE REFUNDING BONDS, TAXABLE SERIES 2010B
AIRPORT SYSTEM REVENUE IMPROVEMENT AND REFUNDING BONDS, SERIES 2010A

AIRPORT SYSTEM REVENUE IMPROVEMENT BONDS, SERIES 2007

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 1999-2000

REVENUES

APPROPRIATIONS

PROPOSED
FY 2014

Paying Agent Fees 1,585 0 1,685 1,300
Payment to Escrow Agent 78,323,220 0 0 0
Issuance and Other Costs 688,450 0 0 0
Arbitrage Consulting and Rebate 6,900 0 7,000 5,600

TOTAL APPROPRIATIONS $ 101,750,729 $ 23,940,121 $ 23,948,806 $ 23,321,105

GROSS ENDING BALANCE $ 16,515,402 $ 15,012,031 $ 14,965,503 $ 14,278,426

 Bond Reserve Fund $ 11,591,402 $ 11,156,264 $ 11,156,264 $ 10,711,728
Reserve for Future Payments 4,924,000 3,855,767 3,809,239 3,566,698

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0

Succeeding Yr. Principal & Interest  $ 23,940,121 $ 23,314,205 $ 23,314,205 $ 20,565,895
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Description:

AVAILABLE FUNDS

Beginning Balance $ 4,100,981 $ 3,472,039 $ 3,910,838 $ 3,178,367

Contr. from PFC Revenue Fund $ 12,725,234 $ 12,804,941 $ 12,103,149 $ 12,842,138
Bond Proceeds 25,790,000 0 0 0
Premium on Sale of Bonds 2,542,248 0 0 0
Interest on Time Deposits 1,824 0 0 0
Total Revenues & Transfers $ 41,059,306 $ 12,804,941 $ 12,103,149 $ 12,842,138

TOTAL AVAILABLE FUNDS $ 45,160,287 $ 16,276,980 $ 16,013,987 $ 16,020,505

Bond Principal $ 4,795,000 $ 4,925,000 $ 4,925,000 $ 5,225,000
Bond Interest 7,515,282 7,904,145 7,904,145 7,609,213
Paying Agent Fees 775 0 875 875
Payment to Escrow Agent 28,652,499 0 0 0
Issuance and Other Costs 285 893 0 0 0

DEBT SERVICE FUND
PASSENGER FACILITY CHARGE AND SUBORDINATE LIEN AIRPORT SYSTEM REVENUE IMPROVEMENT BONDS, SERIES 2002
PASSENGER FACILITY CHARGE AND SUBORDINATE LIEN AIRPORT SYSTEM REVENUE IMPROVEMENT BONDS, SERIES 2005

The Passenger Facility Charge and Subordinate Lien Airport System Revenue Improvement Bonds, Series 2002, Series 2005, and Series
2007, Passenger Facility Charge and Subordinate Lien Airport System Revenue Improvement and Refunding Bonds, Series 2010, and
Passenger Facility Charge and Subordinate Lien Airport System Revenue Refunding Bonds, Series 2012 Debt Service Funds were created to
account for revenues transferred from the Passenger Facility Charge Revenue Fund. These revenues will pay for principal and interest on
these bonds and provide for the bond reserve to pay other costs and expenses.  

SUMMARY OF PROPOSED BUDGET

PASSENGER FACILITY CHARGE AND SUBORDINATE LIEN AIRPORT SYSTEM REVENUE IMPROVEMENT BONDS, SERIES 2007

PASSENGER FACILITY CHARGE AND SUBORDINATE LIEN AIRPORT SYSTEM REVENUE REFUNDING BONDS, SERIES 2012

PASSENGER FACILITY CHARGE AND SUBORDINATE LIEN AIRPORT SYSTEM REVENUE IMPROVEMENT AND REFUNDING BONDS, 
SERIES 2010

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 1999-2000

REVENUES

APPROPRIATIONS

PROPOSED
FY 2014

Issuance and Other Costs 285,893 0 0 0
Arbitrage Consulting and Rebate 0 0 5,600 5,600

TOTAL APPROPRIATIONS $ 41,249,449 $ 12,829,145 $ 12,835,620 $ 12,840,688

GROSS ENDING BALANCE $ 3,910,838 $ 3,447,835 $ 3,178,367 $ 3,179,817

 Bond Reserve Fund $ 2,175,214 $ 2,042,219 $ 2,042,219 $ 1,898,800
Reserve for Future Payments 1,735,624 1,405,616 1,136,148 1,281,017

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0

Succeeding Yr. Principal & Interest  $ 12,829,145 $ 12,834,213 $ 12,834,213 $ 12,840,013
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Description:

Beginning Balance $ 26,049,907 $ 22,997,842 $ 24,278,329 $ 0

Contr. from CCE Rev. Fund $ 12,023,562 $ 19,415,935 $ 0 $ 0
Interest on Time Deposits 39,218 0 1,588 0
Total Revenues & Transfers $ 12,062,780 $ 19,415,935 $ 1,588 $ 0

$ 38,112,687 $ 42,413,777 $ 24,279,917 $ 0
 

Bond Principal $ 8,385,000 $ 8,770,000 $ 0 $ 0
Bond Interest 3,818,608 10,374,805 16,830 0
Payment to Escrow Agent 0 0 23,818,216 0
Paying Agent & Other Fees 1,620,177 0 286,060 0
Arbitrage Consulting and Rebate 10,573 0 1,300 0
Transfer to Other Funds 0 0 157,511 0

$ 13,834,358 $ 19,144,805 $ 24,279,917 $ 0

GROSS ENDING BALANCE $ 24,278,329 $ 23,268,972 $ 0 $ 0

Bond Reserve Fund $ 20 331 244 $ 20 331 244 $ 0 $ 0

The Convention Center Expansion Debt Service Fund was established to account for the issuance of bonds to fund the Convention Center
Expansion Project. The principal and interest is paid from revenues generated through 2% of Hotel/Motel Tax Collections and transferred into
this Debt Service Fund.

AVAILABLE FUNDS

TOTAL AVAILABLE FUNDS

TOTAL APPROPRIATIONS

DEBT SERVICE FUND
CONVENTION CENTER EXPANSION REVENUE BONDS, SERIES 1996

HOTEL OCCUPANCY TAX SUBORDINATE LIEN REVENUE REFUNDING BONDS, SERIES 2004A
HOTEL OCCUPANCY TAX SUBORDINATE LIEN REVENUE REFUNDING BONDS, SERIES 2006

HOTEL OCCUPANCY TAX SUBORDINATE LIEN VARIABLE RATE DEMAND REVENUE AND REFUNDING BONDS, SERIES 2008
SUMMARY OF PROPOSED BUDGET

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 1999-2000

REVENUES

APPROPRIATIONS

PROPOSED
FY 2014

 Bond Reserve Fund $ 20,331,244 $ 20,331,244 $ 0 $ 0
Reserve for Future Payments 3,947,085 2,937,728 0 0

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0

Succeeding Yr. Principal & Interest $ 0 $ 19,178,668 $ 0 $ 0
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Description:

AVAILABLE FUNDS

Beginning Balance $ 3,373,215 $ 3,444,224 $ 3,444,493 $ 3,292,786

Contr. from Stormwater Fund $ 7,378,036 $ 7,381,913 $ 5,899,818 $ 6,617,871
Bond Proceeds 0 0 70,685,000 0
Premium on Sale of Bonds 0 0 12,350,162 0
Interest on Time Deposits 1,821 0 0 0
Total Revenues & Transfers $ 7,379,857 $ 7,381,913 $ 88,934,980 $ 6,617,871

TOTAL AVAILABLE FUNDS $ 10,753,072 $ 10,826,137 $ 92,379,473 $ 9,910,657

Bond Principal $ 3,055,000 $ 3,200,000 $ 3,200,000 $ 3,245,000
Bond Interest 4,252,919 4,103,100 2,851,151 3,311,969
Paying Agent Fees 660 0 375 575
Payment to Escrow Agent 0 0 82,339,161 0
Issuance and Other Costs 0 0 696,000 0

TOTAL APPROPRIATIONS $ 7,308,579 $ 7,303,100 $ 89,086,687 $ 6,557,544

GROSS ENDING BALANCE $ 3 444 493 $ 3 523 037 $ 3 292 786 $ 3 353 113

The Municipal Drainage Utility (Stormwater) System Debt Service Fund was established to account for the issuance of Municipal Drainage
Utility (Stormwater) System Revenue Bonds, Series 2003 and Series 2005, and Municipal Drainage Utility (Stormwater) System Revenue
Refunding Bonds, Series 2013. The principal and interest is paid from revenues generated in the Municipal Drainage Utility (Stormwater)
System Revenue Fund and transferred into this Debt Service Fund.

DEBT SERVICE FUND
MUNICIPAL DRAINAGE UTILITY SYSTEM REVENUE BONDS, SERIES 2003
MUNICIPAL DRAINAGE UTILITY SYSTEM REVENUE BONDS, SERIES 2005

SUMMARY OF PROPOSED BUDGET
MUNICIPAL DRAINAGE UTILITY SYSTEM REVENUE REFUNDING BONDS, SERIES 2013

ACTUAL
FY 1999-2000

REVISED BUDGET
FY 2000-2001

RE-ESTIMATE
FY 2000-2001

PROPOSED
FY 1999-2000

REVENUES

APPROPRIATIONS

PROPOSED
FY 2001-2002

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 1999-2000

REVENUES

APPROPRIATIONS

PROPOSED
FY 2014

GROSS ENDING BALANCE $ 3,444,493 $ 3,523,037 $ 3,292,786 $ 3,353,113
 
Bond Reserve Fund $ 0 $ 0 $ 0 $ 0
Reserve for Future Payments 3,444,493 3,523,037 3,292,786 3,353,113

 
NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0

Succeeding Yr. Principal & Interest $ 6,051,151 $ 7,304,656 $ 6,556,969 $ 6,560,031
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Description:

AVAILABLE FUNDS

Beginning Balance $ 772,290 $ 859,509 $ 867,481 $ 978,339

Contr. from Parking Revenue Fund $ 2,124,089 $ 2,299,116 $ 2,221,510 $ 1,987,530
Interest on Time Deposits 481 0 0  0
Total Revenues & Transfers $ 2,124,570 $ 2,299,116 $ 2,221,510 $ 1,987,530

TOTAL AVAILABLE FUNDS $ 2,896,860 $ 3,158,625 $ 3,088,991 $ 2,965,869
    

Bond Principal $ 1,175,000 $ 1,300,000 $ 1,300,000 $ 1,480,000
Bond Interest 853,579 809,852 809,852 749,667
Paying Agent Fees 800 0 800 800

TOTAL APPROPRIATIONS $ 2,029,379 $ 2,109,852 $ 2,110,652 $ 2,230,467

GROSS ENDING BALANCE $ 867,481 $ 1,048,773 $ 978,339 $ 735,402

Bond Reserve Fund $ 0 $ 0 $ 0 $ 0
Reserve for Future Payments 867,481 1,048,773 978,339 735,402

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0

This Parking Facilities Debt Service schedule includes Taxable General Improvement Refunding Bonds, Series 2008 and 2004. The principal
and interest is paid from revenues generated in the Parking Revenue Fund and transferred into the Debt Service Fund.  

DEBT SERVICE FUND
PARKING SYSTEM

TAXABLE GENERAL IMPROVEMENT REFUNDING BONDS, SERIES 2008
TAXABLE GENERAL IMPROVEMENT REFUNDING BONDS, SERIES 2004

SUMMARY OF PROPOSED BUDGET

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 2014

REVENUES

APPROPRIATIONS

Succeeding Yr. Principal & Interest $ 2,109,852 $ 2,652,584 $ 2,229,667 $ 2,183,107
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Description:

AVAILABLE FUNDS

Beginning Balance $ 51,013 $ 50,822 $ 51,968 $ 54,244

Contr. from Solid Waste Mgt. Fund $ 0 $ 143,339 $ 143,112 $ 298,334
Contr. from Construction 297,018 154,995 155,223 0
Interest on Time Deposits 136 0 0 0
Total Revenues & Transfers $ 297,154 $ 298,334 $ 298,335 $ 298,334

TOTAL AVAILABLE FUNDS $ 348,167 $ 349,156 $ 350,303 $ 352,578
    

Bond Principal $ 140,000 $ 145,000 $ 145,000 $ 150,000
Bond Interest 156,190 151,059 151,059 144,584
Arbitrage Consulting and Rebate 9 0 0 0

TOTAL APPROPRIATIONS $ 296,199 $ 296,059 $ 296,059 $ 294,584

GROSS ENDING BALANCE $ 51,968 $ 53,097 $ 54,244 $ 57,994

Bond Reserve Fund $ 0 $ 0 $ 0 $ 0

DEBT SERVICE FUND
SOLID WASTE MANAGEMENT 

GENERAL IMPROVEMENT REFUNDING BONDS, SERIES 2010
CERTIFICATES OF OBLIGATION, SERIES 2007

GENERAL IMPROVEMENT AND REFUNDING BONDS, SERIES 2006
CERTIFICATES OF OBLIGATION, SERIES 2006

SUMMARY OF PROPOSED BUDGET

This Solid Waste Debt Service schedule includes the General Improvement Refunding Bonds, Series 2010, General Improvement and
Refunding Bonds, Series 2006, and Certificates of Obligation, Series 2006 and Series 2007. The principal and interest is paid from revenues
generated in the Solid Waste Management Fund and transferred into the Debt Service Fund.

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 2014

REVENUES

APPROPRIATIONS

Bond Reserve Fund $ 0 $ 0 $ 0 $ 0
Reserve for Future Payments 51,968 53,097 54,244 57,994

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0

Succeeding Yr. Principal & Interest $ 296,059 $ 294,584 $ 294,584 $ 301,959
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Description:

AVAILABLE FUNDS

Beginning Balance $ 0 $ 0 $ 0 $ 0

Contr. from Aquifer Acquisition Fund $ 0 $ 4,614,618 $ 4,578,329 $ 4,578,250
Interest on Time Deposits 0 0 0 0
Total Revenues & Transfers $ 0 $ 4,614,618 $ 4,578,329 $ 4,578,250

TOTAL AVAILABLE FUNDS $ 0 $ 4,614,618 $ 4,578,329 $ 4,578,250

Notes Principal $ 0 $ 4,470,000 $ 4,305,000 $ 4,355,000
Notes Interest 0 144,618 273,129 223,050
Paying Agent & Other Fees 0 0 200 200

TOTAL APPROPRIATIONS $ 0 $ 4,614,618 $ 4,578,329 $ 4,578,250

GROSS ENDING BALANCE $ 0 $ 0 $ 0 $ 0
 
Bond Reserve Fund $ 0 $ 0 $ 0 $ 0
Reserve for Future Payments 0 0 0 0

    
NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0

DEBT SERVICE FUND
EDWARDS AQUIFER PROTECTION VENUE

TAX NOTES, SERIES 2012
SUMMARY OF PROPOSED BUDGET

In FY 2012, the Edwards Aquifer Protection Venue Debt Service Fund was established to account for the issuance of tax notes to acquire and
preserve land in the aquifer's recharge zones under 2010 Proposition 1. The principal and interest is paid from revenue generated through the
continuation of a sales tax generated from the Edwards Aquifer Venue Project Fund and transferred into this Debt Service Fund.

ACTUAL
FY 1999-2000

REVISED BUDGET
FY 2000-2001

RE-ESTIMATE
FY 2000-2001

PROPOSED
FY 1999-2000

REVENUES

APPROPRIATIONS

PROPOSED
FY 2001-2002

ACTUAL
FY 2012

BUDGET
FY 2013

ESTIMATED
FY 2013

PROPOSED
FY 1999-2000

REVENUES

APPROPRIATIONS

PROPOSED
FY 2014

Succeeding Yr. Principal & Interest $ 4,578,129 $ 7,123,791 $ 4,578,050 $ 9,069,939
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FY 2014 CATEGORICAL GRANT SUMMARY BY DEPARTMENT

PROGRAM FEDERAL STATE OTHER PROPOSED
FY 2014*

FY 2014
POSITIONS

FY 2014
FTEs

CITY
MATCH

Aviation

TSA Advanced Surviellance Program 4,993,5154,993,515 0 0 0 0 0

TSA Checkpoint Security Program 240,900240,900 0 0 0 0 0

TSA Explosive Detection Canine Team 363,000363,000 0 0 50,000 0 0

$5,597,415 $0 $0 $5,597,415 $50,000 0 0.00Aviation

City Attorney

CDBG Entitlement Grant Program 138,850138,850 0 0 0 2 2

HOME Entitlement Grant Program 52,48152,481 0 0 0 0 0

$191,331 $0 $0 $191,331 $0 2 2.00City Attorney

Convention & Sports Facilities

Carver 144,9750 0 144,975 327,627 7 6.5

$0 $0 $144,975 $144,975 $327,627 7 6.50Convention & Sports Facilities

Cultural & Creative Development

Texas Commission on the Arts 21,6450 21,645 0 0 0 0

$0 $21,645 $0 $21,645 $0 0 0.00Cultural & Creative Development

Development Services (Code Enforcement)

CDBG Entitlement Grant Program 187,749187,749 0 0 0 3 3

$187,749 $0 $0 $187,749 $0 3 3.00Development Services (Code Enforcement)

Fire

Emergency Management Performance Grant 2013 232,343232,343 0 0 232,343 4 4

Metropolitan Medical Response 2011 106,000106,000 0 0 0 0 0

State Homeland Security Grant Program 2011 1,016,0001,016,000 0 0 0 0 0

State Homeland Security Grant Program 2012 90,00090,000 0 0 0 0 0

Urban Area Security Initiative 2012 892,518892,518 0 0 0 8 7

$2,336,861 $0 $0 $2,336,861 $232,343 12 11.00Fire

 * Note: Amounts reflected within the Categorical Grant Summary reflect grants received as of July 2013 and are subject to change.
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FY 2014 CATEGORICAL GRANT SUMMARY BY DEPARTMENT

PROGRAM FEDERAL STATE OTHER PROPOSED
FY 2014*

FY 2014
POSITIONS

FY 2014
FTEs

CITY
MATCH

Health

Air Monitoring in SA PM 2.5 86,24086,240 0 0 0 0 0

Air Monitoring Lake Calaveras 52,3040 52,304 0 0 0 0

Air Monitoring TECQ Biowatch 341,723341,723 0 0 0 5 4.25

Biowatch Lab Tech 50,00050,000 0 0 0 0 0

Federal HIV/AIDS Surveillance 221,9880 221,988 0 0 4 4

Federal Immunization Program 2,318,8772,308,877 0 10,000 0 33 33

Head Start Dental 105,857105,857 0 0 0 0 0

Healthy Start Initiative 710,400710,400 0 0 0 9 9

Hepatitis B Vaccination Project 215,436215,436 0 0 0 1 1

HIV Prevention Grant 2013 250,6000 250,600 0 0 4 4

IDC/Flu Infectious Disease 5,0000 5,000 0 0 0 0

Inner City School Immunization Project 646,1900 646,190 0 0 11 11

Medicaid Waiver 10,055,44510,055,445 0 0 0 32 27.75

Milk Sample Lab Tests 57,4170 57,417 0 0 0 0

Parent & Child Inc -  Early Head Start Dental 11,19411,194 0 0 0 0 0

PHEP Bio Terrorism 990,183990,183 0 0 99,018 12 11.4

PHEP Bio Terrorism Lab 211,633211,633 0 0 21,163 2 1.45

PHEP Cities Readiness Initiative 216,252216,252 0 0 21,625 3 3

PHEP Lab Response 32,44432,444 0 0 0 1 0.55

Special TB Team Project 313,891313,891 0 0 62,778 6 6

STD Staff Support 547,850547,850 0 0 0 9 9

Strengthening Public Health Infrastructure 250,000250,000 0 0 0 1 1

TB Prevention & Control 430,7710 430,771 0 86,154 5 5

Title V Dental 140,000140,000 0 0 0 1 1

Triple OOO 226,0560 226,056 0 0 4 4

WIC 2013-2014 6,429,8926,429,892 0 0 0 102 102

$23,017,317 $1,890,326 $10,000 $24,917,643 $290,738 245 238.40Health

 * Note: Amounts reflected within the Categorical Grant Summary reflect grants received as of July 2013 and are subject to change.
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FY 2014 CATEGORICAL GRANT SUMMARY BY DEPARTMENT

PROGRAM FEDERAL STATE OTHER PROPOSED
FY 2014*

FY 2014
POSITIONS

FY 2014
FTEs

CITY
MATCH

Human Services

CDBG Entitlement Grant - Fair Housing Program 192,784192,784 0 0 0 4 3.25

Child Care Services 45,986,27145,986,271 0 0 1,200,000 57 57

Community Services Block Grant (CSBG) 2013/2014 3,311,1253,311,125 0 0 0 24 24

Comprehensive Nutrition Project 1,851,4771,790,970 0 60,507 3,517,616 51 37

Emergency Solutions Grant 843,303843,303 0 0 0 1 1

English Literacy/Civic Education Program 112,727112,727 0 0 0 1 1

Financial Empowerment Center Grant 267,490166,000 0 101,490 0 1 1

Head Start Early Childhood Development (2013/2014) 38,433,75630,747,005 0 7,686,751 0 66 66

Housing Counseling 21,11921,119 0 0 0 1 1

Housing Opportunities for Persons with AIDS 1,138,7481,138,748 0 0 0 1 1

Supportive Housing Program 412,765412,765 0 0 103,191 1 1

Supportive Services for the Elderly Project 254,222251,126 0 3,096 80,895 7 5.5

$84,973,943 $0 $7,851,844 $92,825,787 $4,901,702 215 198.75Human Services

Library

Friends of the SA Public Library - Donation 60,0000 0 60,000 0 0 0

Miscellaneous Gifts 50,0000 0 50,000 0 0 0

SA Public Library Foundation - Donation 300,0000 0 300,000 0 0 0

$0 $0 $410,000 $410,000 $0 0 0.00Library

Military Affairs

Community Military Partnership Project 225,000225,000 0 0 75,000 0 0

Operational Support 434,700386,000 0 48,700 100,000 4 2

$611,000 $0 $48,700 $659,700 $175,000 4 2.00Military Affairs

Office of Sustainability

Sarbanes I & II 619,744619,744 0 0 0 0 0

TX DOT - B-Cycle Expansion 15 Stations 999,9960 999,996 0 249,999 0 0

TX DOT - Education Project 8-80 yr olds 114,0800 114,080 0 28,520 0 0

TX DOT - Same Road Same Rules 91,3030 91,303 0 20,000 0 0

$619,744 $1,205,379 $0 $1,825,123 $298,519 0 0.00Office of Sustainability

 * Note: Amounts reflected within the Categorical Grant Summary reflect grants received as of July 2013 and are subject to change.
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FY 2014 CATEGORICAL GRANT SUMMARY BY DEPARTMENT

PROGRAM FEDERAL STATE OTHER PROPOSED
FY 2014*

FY 2014
POSITIONS

FY 2014
FTEs

CITY
MATCH

Parks and Recreation

CDBG Entitlement Grant Program 348,979348,979 0 0 0 0 0

Summer Food Service 977,024977,024 0 0 0 0 0

$1,326,003 $0 $0 $1,326,003 $0 0 0.00Parks and Recreation

Planning

CDBG Entitlement Grant Program - Administration 2,043,7732,043,773 0 0 0 25 22.94

CDBG Entitlement Grant Program - Housing Program 843,530843,530 0 0 0 5 5

CDBG Entitlement Grant Program - Other Agencies 1,321,5421,321,542 0 0 0 0 0

CDBG Entitlement Grant Program - Strategic Catalytic 
Reinvestment

2,262,0002,262,000 0 0 0 0 0

CDBG Entitlement Grant-Façade Improvement 
Program

10,17910,179 0 0 0 0 0

HOME Entitlement Grant Program - Administration 376,879376,879 0 0 0 4 3.75

HOME Entitlement Grant Program - Other Agencies 3,863,2453,863,245 0 0 0 0 0

HUD Lead Hazard Reduction Demonstation Grant 3,000,0003,000,000 0 0 0 0 0

$13,721,148 $0 $0 $13,721,148 $0 34 31.69Planning

Public Works

2012 Transportation Enhancement Program 1,000,0001,000,000 0 0 251,758 0 0

FY 2014-2015 Unified Planning Work Program 
(UPWP)

545,000545,000 0 0 0 0 0

$1,545,000 $0 $0 $1,545,000 $251,758 0 0.00Public Works

 * Note: Amounts reflected within the Categorical Grant Summary reflect grants received as of July 2013 and are subject to change.
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FY 2014 CATEGORICAL GRANT SUMMARY BY DEPARTMENT

PROGRAM FEDERAL STATE OTHER PROPOSED
FY 2014*

FY 2014
POSITIONS

FY 2014
FTEs

CITY
MATCH

SAPD

HIDTA-Director's Support Element 114,082114,082 0 0 0 0 0

HIDTA-Multi-Partnership Initiative 1,465,4511,465,451 0 0 0 8 8

HIDTA-South Texas Intelligence Center 765,043765,043 0 0 0 8 8

Human Trafficking 666,667500,000 0 166,667 0 0 0

Intellectual Property Enforcement Program 200,000200,000 0 0 0 0 0

Justice Assitance Grant 2012-2016 253,315253,315 0 0 0 2 2

Office of Community Oriented Police Services (COPS) 1,250,0001,250,000 0 0 1,522,540 0 0

Project Safe Neighborhoods 250,000250,000 0 0 0 0 0

Promise Neighborhood Enhancement 320,0000 0 320,000 0 0 0

Regional Auto Crimes Team (ReACT) 1,945,1340 1,945,134 0 2,698,332 10 10

TACT Education - Ticketing Aggressive Cars & Trucks 228,460228,460 0 0 0 0 0

TACT Enforcement - Ticketing Aggressive Cars & 
Trucks

639,890639,890 0 0 0 0 0

Tobacco Enforcement 75,0000 75,000 0 0 0 0

TxDOT DWI Selective Traffic Enforcement Program 1,000,0000 1,000,000 0 436,500 0 0

$5,666,241 $3,020,134 $486,667 $9,173,042 $4,657,372 28 28.00SAPD

Grand Total $139,793,752 $6,137,484 $8,952,186 $154,883,422 $11,185,059 550 521.34

 * Note: Amounts reflected within the Categorical Grant Summary reflect grants received as of July 2013 and are subject to change.
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Agency Name Program Name

Consolidated 
Funding Process 

General Fund

Community 
Development 
Block Grant

(CDBG)

Emergency 
Solutions Grant 

(ESG)

Housing Opp. for 
Persons with 

AIDS
(HOPWA)

Proposed
FY 2014

EDUCATION

After School & Summer Care
After School All Stars Edgewood STAR Extended Program 153,768 1 153,768 
Boys & Girls Clubs of SA After School Challenge Program 375,203 375,203 
East Central ISD After School Challenge/Tutoring Program 189,714 189,714 
Good Samaritan After School Challenge Program 60,052 60,052 
North East ISD After School Challenge Program 262,006 262,006 
Northside ISD Learning Tree/Math & Science Initiative 223,611 223,611 
San Antonio ISD After School Challenge Program 1,341,669 1,341,669 
South San Antonio ISD After School Challenge Program 80,082 80,082 
Southwest ISD Inspiring Leaders After School Challenge Program 49,125 49,125 
Ella Austin Youth and Family Services 95,000 95,000 
Family Service Association Summer Youth 78,660 78,660 
Presa Community Center SKILLS 47,605 47,605 
San Antonio Family Endeavors School Readiness/Family Endeavors Childcare 119,340 119,340 
YMCA Y Strong Kids 355,132 355,132 

$2,936,424 $494,543 $0 $0 $3,430,967 

Early Childhood Support
Alamo Public Telecommunications, Inc. Early On 340,691 340,691 
Alamo Public Telecommunications, Inc. Very Early Childhood 77,514 77,514 
Avance San Antonio Early On School Readiness Program 164,539 164,539 
Avance San Antonio Parent Child Education Program 360,781 360,781 
Avance San Antonio School Based Program 99,750 99,750 
Boys Town Texas, Inc. Very Early Childhood 95,000 95,000 
Ella Austin Early Childhood Professional Development 42,203 42,203 
Family Service Association Early Childhood Professional Development 256,500 256,500 
Family Service Association Early On  147,503 147,503 
Family Service Association FAST 147,503 147,503 
Northside ISD Early On 94,050 94,050 
Respite Care of San Antonio Developmental Daycare 121,222 121,222 
San Antonio Public Library Foundation Early On Little Read Wagon 55,276 55,276 
St. Paul Lutheran Child Dev. Early Childhood Professional Development 17,100 17,100 
UTSA Early Childhood Professional Development 77,514 77,514 
YMCA Y Preschool 104,071 104,071 
YWCA of San Antonio Early Childhood 125,015 125,015 
YWCA of San Antonio Early On 116,572 116,572 
YWCA of San Antonio Kinder School Readiness - PACT 45,823 45,823 

Total Childhood Support $2,488,627 $0 $0 $0 $2,488,627 

Youth Services
Boys & Girls Clubs of SA College Access 51,851 51,851 
Family Service Association Youth Careers Opportunities 193,848 193,848 
Generation Texas Seasons of College 45,000 45,000 
George Gervin CHAANCE Program 80,702 80,702 
Good Samaritan College Access 137,459 137,459 
Healy Murphy Center Youth Training Program 318,250 318,250 
Joven Inc. Leaders of America 162,450 162,450 
P-16 Kindergarten Readiness, School Readiness 193,750 193,750 
UTSA College Pre-Freshmen Engineering Program 36,947 36,947 

$1,220,257 $0 $0 $0 $1,220,257 

FAMILY WELL-BEING

Basic Needs & Homeless Prevention
Alamo Area Rape Crisis Center Sexual Assault Crisis Services 73,356 73,356 
Any Baby Can Prescription Assistance Program 57,553 57,553 
Any Baby Can Case Management 69,757 69,757 
COSA - Code Compliance Code Enforcement Division 157,861 157,861 
COSA - Our City Cares Our City Cares 115,518 115,518 
COSA - Parks & Recreation Community Center Summer Extended Hours 199,782 199,782 
COSA - Parks & Recreation Summer Outdoor Pool 76,557 76,557 
COSA - Parks & Recreation Summer Youth Program 72,640 72,640 
Hispanic Religious Partnership Hunger Relief 82,369 82,369 
Project MEND Durable Medical Equipment 85,500 85,500 
Respite Care of San Antonio Davidson House 76,010 76,010 
San Antonio AIDS Foundation Dining Program 95,900 95,900 
San Antonio Family Endeavors Fairweather Lodge 28,500 28,500 
San Antonio Independent Living Services Gateways to Abilities 95,000 95,000 
St. Peter-St. Joseph Children's Home Project Ayuda 47,500 57,542 105,042 
St. Vincent de Paul Rapid Rehousing 47,500 47,500 
Supportive Lending for Emotional Well Being Services for Disabled Women with Cancer 38,000 38,000 
YWCA of San Antonio SEED 28,500 28,500 

$686,684 $665,219 $57,542 $95,900 $1,505,345 

HUMAN & WORKFORCE DEVELOPMENT SERVICES

CONSOLIDATED FUNDING REPORT

PROPOSED FY 2014 ALLOCATIONS

Total After School & Summer Care

Total Youth Services

Total Basic Needs & Homeless Prevention

1The FY 2014 Proposed Budget includes $2,360,027 in General Fund support and $375,203 in CDBG funding for the After School Challenge program, for total funding of $2,735,229
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Agency Name Program Name

Consolidated 
Funding Process 

General Fund

Community 
Development 
Block Grant

(CDBG)

Emergency 
Solutions Grant 

(ESG)

Housing Opp. for 
Persons with 

AIDS
(HOPWA)

Proposed
FY 2014

HUMAN & WORKFORCE DEVELOPMENT SERVICES

CONSOLIDATED FUNDING REPORT

PROPOSED FY 2014 ALLOCATIONS

FAMILY WELL-BEING continued

Homeless Transformation
Center for Hope Mental Health Unit 474,217 2 474,217 
Center for Hope Prospects Courtyard  1,291,765 1,291,765 
Center for Hope Restoration Center 1,000,000 1,000,000 
Family Violence Prevention Services Community Based Counseling 140,000 140,000 
Haven for Hope Operations 1,000,000 1,000,000 
Haven for Hope Prospects Courtyard Security 925,122 925,122 
Haven for Hope Residential and Support Services 922,000 922,000 
San Antonio Food Bank Community Kitchen at Haven for Hope 756,635 300,000 1,056,635 
San Antonio Metropolitan Ministries Residential Services 50,000 50,000 
Alamo Area Resource Center Greater SA Housing Works 120,222 120,222 
Alamo Area Resource Center Transportation Program 150,841 150,841 
BEAT-AIDS Coalition Trust, Inc. Case Management 47,500 47,500 
San Antonio AIDS Foundation Nursing Facility Basic Housing HOPWA Operations 291,962 291,962 
San Antonio AIDS Foundation Tenant Based Rental Assistance Program 315,163 315,163 
San Antonio AIDS Foundation Transitional Housing 130,915 130,915 
San Antonio Metropolitan Ministries Rapid Rehousing 212,853 232,864 445,717 
Seton Home Safe Shelter 49,778 49,778 

Total Homeless Transformation $6,820,092 $0 $582,642 $1,009,103 $8,411,837 

Senior Services
Barshop JCC Sports for Life 47,500 47,500 
Catholic Charities Foster Grandparent Program 38,000 38,000 
Catholic Charities Retired & Senior Volunteer Program (RSVP) 73,150 73,150 
Centro Med Activity Center for the Frail and Elderly 122,550 122,550 
Christian Senior Services Senior Companion Program 54,150 54,150 
San Antonio Food Bank Project HOPE 426,794 426,794 
San Antonio Oasis OASIS 66,500 66,500 
Urban 15 Group Cultivation Project Seniors 33,374 33,374 
YMCA Active Older Adults 292,600 292,600 
YWCA of San Antonio Senior Connection 82,650 82,650 

Total Senior Services $810,474 $426,794 $0 $0 $1,237,268 

VITA/Financial Security
Catholic Charities Guadalupe VITA Site 17,100 17,100 
Catholic Charities VITA 176,748 176,748 
YWCA of San Antonio VITA  55,100 55,100 

Total VITA/Financial Security $248,948 $0 $0 $0 $248,948 

COMMUNITY SAFETY NET

At-Risk Youth Behavior Prevention
American Indians Rites of Passage 47,500 47,500 
Big Brothers Big Sisters Youth Mentoring Programs 113,349 113,349 
Boys & Girls Clubs of SA At-Risk 461,915 461,915 
Communities In Schools Stay in School 142,500 142,500 
Communities In Schools XY Zone - Young Men Leadership Development 101,119 101,119 
Family Service Association Youth Against Gang Activities 109,161            109,161 
Girl Scouts Westside Girls Scout Leadership Experience 174,230 174,230 
Good Samaritan At-Risk Case Management 87,923 87,923 
Joven Inc. Creando La Vision 95,000 95,000 
Roy Maas Youth Alternatives Safe Beds 28,500 28,500 
San Antonio Fighting Back Strengthening Youth to Succeed 46,910 46,910 
San Antonio Food Bank Kids Café 47,500 47,500 
YWCA of San Antonio Mi Carrera 44,650 44,650 
YWCA of San Antonio Positive Youth Development 22,563 22,563 
YWCA of San Antonio Teen Volunteer Program 39,060 39,060 

Total At-Risk Youth Behavior Prevention $1,419,380 $142,500 $0 $0 $1,561,880 

Reduce Domestic Violence/Child Abuse Prevention
Bexar Co. Family Justice Center Dream Center 58,416 58,416 
Bexar Co. Family Justice Center Victim Empowerment Counseling Program 81,025 81,025 
Family Violence Prevention Services Battered Women's Shelter 175,701 175,701 
Seton Home Healthy Home 85,431 85,431 

Reduce Domestic Violence/Child Abuse Prevention $224,872 $0 $175,701 $0 $400,573 

ECONOMIC COMPETITIVENESS

Long Term Job Training/Short Term Services
ACCD/SAC Women's Center Seguir Adelante 193,334 193,334 
Dress for Success Workforce Development/Job Training 142,500 142,500 
Goodwill Industries of San Antonio Learn While You Earn 108,768 108,768 
Project QUEST, Inc. Project QUEST 1,346,042 1,346,042 

Long Term Job Training/Short Term Services $1,790,644 $0 $0 $0 $1,790,644 

TOTAL DELEGATE AGENCIES $18,646,402 $1,729,056 $815,885 $1,105,003 $22,296,346

2The FY 2014 Proposed Budget includes $6.6 million in General Fund support for Haven for Hope .
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AVIATION            AIRPORT OPERATING & MAINTENANCE FUND 

 
 
CATEGORICAL GRANTS SUMMARY 
 
TITLE OF PROGRAM 

FEDERAL STATE OTHER

 
PROPOSED 

FY 2014 
CITY MATCH

TSA-Advanced Surveillance 
Program 

$4,993,515 0 0 $4,993,515 $0

TSA-Checkpoint Security 
Program 

240,900 0 0 240,900 0

TSA-Explosive Detection Canine 
Team 

363,000 0 0 363,000 50,000

TOTAL $5,597,415 $0 $0 $5,597,415 $50,000
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BUILDING AND EQUIPMENT SERVICES 
  FLEET SERVICES FUND 

FACILITY SERVICES FUND 
EQUIPMENT RENEWAL AND REPLACEMENT FUND 

PARKING FUND 

FACILITY SERVICES FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $5,281,854 $6,159,986 $6,152,866 $6,439,534
CONTRACTUAL SERVICES  4,469,214 4,990,909 4,623,486 2,665,269
COMMODITIES  814,420 893,198 936,262 948,753
SELF INSURANCE/OTHER  3,752,081 4,177,181 4,156,491 4,589,270
CAPITAL OUTLAY         66,581 32,842 43,517 10,577
TRANSFERS  707,093 390,347 386,997 471,586
TOTAL EXPENDITURES  $15,091,243 $16,644,463 $16,299,619 $15,124,989
   
AUTHORIZED POSITIONS  105 119 119 122
FULL-TIME EQUIVALENTS  105.00 119.00 119.00 122.00
 
 
EQUIPMENT RENEWAL AND REPLACEMENT FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

CONTRACTUAL SERVICES  $247,521 $69,625 $69,625 $69,625
COMMODITIES  15,668 0 0 0
SELF INSURANCE/OTHER  1,347,399 1,834,153 1,863,512 252,182
CAPITAL OUTLAY  27,801,932 42,115,594 27,520,212 44,990,489
TRANSFERS  4,264,229 1,250,452 1,294,593 556,013
TOTAL EXPENDITURES  $33,676,749 $45,269,824 $30,747,942 $45,868,309
   
 
PARKING FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  N/A $57,394 $28,379 $58,949
SELF INSURANCE/OTHER  N/A 3,192 3,192 3,262
TOTAL EXPENDITURES  N/A $60,586 $31,571 $62,211
   
AUTHORIZED POSITIONS  N/A 1 1 1
FULL-TIME EQUIVALENTS  N/A 1.00 1.00 1.00
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CENTER CITY DEVELOPMENT OFFICE GENERAL FUND 
PARKING OPERATING & MAINTENANCE FUND 

 
GENERAL FUND BROWNFIELD PROGRAM EXPENDITURES BY CLASSIFICATION 
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014
   
PERSONAL SERVICES  $38,686 $60,805 $69,223 $63,678
CONTRACTUAL SERVICES  383 7,251 240 6,251
COMMODITIES  0 1,501 0 1,501
SELF INSURANCE/OTHER  3,310 3,192 3,192 3,262
TOTAL EXPENDITURES  $42,379 $72,749 $72,655 $74,692
   
AUTHORIZED POSITIONS  1 1 1 1
FULL-TIME EQUIVALENTS  1.00 1.00 1.00 1.00
   
 
 
GENERAL FUND LAND BANKING EXPENDITURES BY CLASSIFICATION 
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014
   
CONTRACTUAL SERVICES  $146,207 $90,000 $90,000 $90,000
TOTAL EXPENDITURES  $146,207 $90,000 $90,000 $90,000
 

GENERAL FUND INNER CITY INCENTIVES EXPENDITURES BY CLASSIFICATION 
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013* FY 2014
   
CONTRACTUAL SERVICES  $3,000,000 $3,000,000 $4,156,408 $1,750,000
TOTAL EXPENDITURES  $3,000,000 $3,000,000 $4,156,408 $1,750,000
 

GENERAL FUND HEMISFAIR PARK AREA REDEVELOPMENT CORPORATION LOCAL GOVERNMENT 
CORPORATION EXPENDITURES BY CLASSIFICATION 
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014
   
CONTRACTUAL SERVICES  $500,000 $500,000 $500,000 $1,150,000
TOTAL EXPENDITURES  $500,000 $500,000 $500,000 $1,150,000
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CENTER CITY DEVELOPMENT OFFICE GENERAL FUND 
PARKING OPERATING & MAINTENANCE FUND 

PARKING FUND STRATEGIC PARKING AND TRANSPORTATION EXPENDITURES BY CLASSIFICATION* 
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014
   
PERSONAL SERVICES  N/A $74,696 $48,446 $77,344
SELF INSURANCE/OTHER  N/A 3,192 3,192 3,262
TOTAL EXPENDITURES  N/A $77,888 $51,638 $80,606
   
AUTHORIZED POSITIONS  N/A 1 1 1
FULL-TIME EQUIVALENTS  N/A 1.00 1.00 1.00
*Consistent with the FY 2013 Downtown Operations re-organization, this position and associated funds were 
transferred to Center City Development.  In FY 2011 and FY 2012, this position and funds were presented under 
Downtown Operations. 
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CITY ATTORNEY                                                     GENERAL FUND 

 

 
CATEGORICAL GRANTS SUMMARY 
 
TITLE OF PROGRAM FEDERAL STATE OTHER

PROPOSED
FY 2014

CITY 
MATCH

Community Development Block Grant $138,850 $0 $0 $138,850 $0

Home Entitlement Grant 52,481 0 0 52,481 0

TOTAL $191,331 $0 $0  $191,331 $0 
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CITY CLERK                                                                  GENERAL FUND 

 
GENERAL FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $1,445,482 $1,956,062 $1,949,409 $2,061,449
CONTRACTUAL SERVICES  121,896 259,318 258,795 226,665
COMMODITIES  35,534 51,844 52,424 88,844
SELF INSURANCE/OTHER  462,545 523,153 523,977 501,499
CAPITAL OUTLAY  1,184 31,500 36,772 0
TOTAL EXPENDITURES  $2,066,641 $2,821,877 $2,821,377 $2,878,457
   

AUTHORIZED POSITIONS  22 30 30 31
FULL-TIME EQUIVALENTS  22.00 30.00 30.00 31.00
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CITY MANAGER                                                          GENERAL FUND 

 
MISSION STATEMENT 

 
WE DELIVER QUALITY CITY SERVICES AND COMMIT TO ACHIEVE SAN ANTONIO’S VISION OF PROSPERITY FOR OUR 

DIVERSE, VIBRANT AND HISTORIC COMMUNITY.  
 
 
GENERAL FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED 

  FY 2012 FY 2013 FY 2013 FY 2014 

      

PERSONAL SERVICES  $2,641,298 $3,063,576 $3,057,743 $2,970,360 
CONTRACTUAL SERVICES  56,458                  50,470                54,630  42,970 
COMMODITIES                28,672                   33,618                31,700  33,618 
SELF INSURANCE/OTHER              222,168                 194,089              197,681  201,362 
CAPITAL OUTLAY                      180                          0                       0  0 

TOTAL EXPENDITURES  $2,948,776  $3,341,753  $3,341,753  $3,248,310 
      

AUTHORIZED POSITIONS  22 21 21 19 
FULL-TIME EQUIVALENTS  22.00 21.00 21.00 19.00 
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CONVENTION & VISITORS BUREAU                
VISITOR INFORMATION CENTER & OFFICIAL CITY STORE FUND 

 

 

VISITOR INFORMATION CENTER AND CITY STORE FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $387,261 $407,678 $399,590 $413,262
CONTRACTUAL SERVICES  28,301 28,600 25,860 28,600
COMMODITIES  125,261 104,500 129,370 104,500
SELF INSURANCE/OTHER  63,713 60,674 60,674 60,674
TRANSFERS  25,369 25,433 30,180 30,835
TOTAL EXPENDITURES  $629,905 $626,885 $645,674 $637,871
   
AUTHORIZED POSITIONS  10 10 10 10
FULL-TIME EQUIVALENTS  8.00 8.00 8.00 8.00
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CONVENTION AND SPORTS FACILITIES 
COMMUNITY & VISITOR FACILITIES FUND 

MISSION STATEMENT 

THE MISSION OF THE SAN ANTONIO CONVENTION AND SPORTS FACILITIES DEPARTMENT IS TO 
DELIVER EXCEPTIONAL CONVENTION, MEETING, AND FUNCTION EXPERIENCES AS A PREMIER 
DESTINATION IN THE UNITED STATES, TO EXCEED THE EXPECTATIONS OF INTERNAL AND EXTERNAL 
CUSTOMERS, TO INSPIRE OUR EMPLOYEES THROUGH RECOGNITION AND OPEN COMMUNICATION, TO 
DELIVER HIGH-QUALITY SERVICE AND VALUE IN WELL-MAINTAINED FACILITIES, AND TO SUPPORT AN 
ENVIRONMENT DEDICATED TO THE PERSONAL AND PROFESSIONAL GROWTH OF OUR EMPLOYEES. 
 

PERFORMANCE MEASURE RESULTS – Target Met     – Target Not Met     – Informational  

Performance Measure 
FY 2012 
Actual 

FY 2013 
Target 

FY 2013 
Estimate 

FY 2013 
Status 

FY 2014 
Target 

Revenue per Net Square Foot of Convention Facility 
Rentable Space $18.09 $17.34 $18.48  $17.67 

Revenue per Attendee at the Alamodome $7.91 $7.41 $7.92  $7.42 

Alamodome Occupancy      

    Event Days 143 135 135  132 

    Move In/Move Out Days N/A N/A N/A  91 
Convention Center Repair/Maint Expense Per Total 
Gross Sq. Ft. $2.81 N/A $3.17  $3.23 
Alamodome Repair/Maint Expense Per Total Gross 
Sq. Ft. $2.26 N/A $2.55  $2.37 
Convention CenteriIn the Year for the Year Booking 
Rental $272,818 $250,000 $296,755  $250,000 

Facility Satisfaction Rating 93% N/A 96%  95% 
 
 
 
 

Revenue per Net Square Foot of 
Convention Facility Rentable Space 
 
This measure represents the amount 
of revenue earned on a per square 
foot basis of the rentable area within 
the Henry B. Gonzalez Convention 
Center.  This is calculated by dividing 
the total facility revenues earned at the 
Convention Center by the total 
rentable net square footage of the 
facility.  
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Revenue per Net Square Feet of Convention Facility Rentable 
Space
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CONVENTION AND SPORTS FACILITIES 
COMMUNITY & VISITOR FACILITIES FUND 

 

COMMUNITY & VISITOR FACILITIES FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $16,130,277 $16,831,137 $16,936,072 $17,473,159
CONTRACTUAL SERVICES  3,353,655 3,740,402 3,940,076 4,023,629
COMMODITIES  1,016,359 944,042 968,148 947,942
SELF INSURANCE/OTHER  9,827,935 10,960,657 10,634,181 10,867,761
CAPITAL OUTLAY  97,221 47,840 45,601 7,885
TRANSFERS  108,485 24,664 24,664 177,757
TOTAL EXPENDITURES  $30,533,932 $32,548,742 $32,548,742 $33,498,133
   
AUTHORIZED POSITIONS  321 317 317 317
FULL-TIME EQUIVALENTS  318.63 314.63 314.63 314.63
 
 
GENERAL FUND EXPENDITURES BY CLASSIFICATION – CARVER COMMUNITY CULTURAL CENTER 
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $574,287 $551,461 $551,461 $576,900
CONTRACTUAL SERVICES  219,012 276,750 276,750 263,879
COMMODITIES  11,864 15,874 15,874 16,345
SELF INSURANCE/OTHER  143,761 128,084 128,084 93,526
TRANSFERS  0 0 0 8,921
TOTAL EXPENDITURES  $948,924 $972,169 $972,169 $959,571
   

AUTHORIZED POSITIONS  7 7 7 7
FULL-TIME EQUIVALENTS  7.00 7.00 7.00 7.00
 
 
CARVER SPECIAL REVENUE FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $202,864 $367,280 $367,280 $384,418
CONTRACTUAL SERVICES  45,492 49,100 49,100 51,000
COMMODITIES  0 50 50 0
SELF INSURANCE/OTHER  19 0 0 0
CAPITAL OUTLAY  0 37,184 37,184 37,184
TOTAL EXPENDITURES  $248,375 $453,614 $453,614 $472,602
   
AUTHORIZED POSITIONS  4 7 7 7
FULL-TIME EQUIVALENTS  4.00 6.50 6.50 6.50
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CONVENTION AND SPORTS FACILITIES 
COMMUNITY & VISITOR FACILITIES FUND 

 
CATEGORICAL GRANTS SUMMARY 
 
TITLE OF PROGRAM 

FEDERAL STATE OTHER

 
PROPOSED 

FY 2014 
CITY 

MATCH

Hotel Occupancy Tax Fund Arts 
Agency Funding 

$0 $0 $144,975 $144,975 $327,627

TOTAL $0 $0 $144,975 $144,975 $327,627
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CULTURE AND CREATIVE DEVELOPMENT 
           CULTURE AND CREATIVE DEVELOPMENT FUND 

MISSION STATEMENT 

TO LEAD THE CREATIVE ENVIRONMENT BY SUPPORTING ARTS AND CULTURAL ORGANIZATIONS, 
INDIVIDUAL ARTISTS AND EVENTS THAT IMPROVE THE QUALITY OF LIFE FOR SAN ANTONIO. 
 

PERFORMANCE MEASURE RESULTS – Target Met     – Target Not Met     – Informational  

Performance Measure 
FY 2012 
Actual 

FY 2013 
Target 

FY 2013 
Estimate 

FY 2013 
Status 

FY 2014 
Target 

Number of Arts & Cultural Events Promoted 1,400 1,350 1,525  1,450 

Amount of Non-City Dollars leveraged for Arts ($ in 
Millions) $33.7 $33.8 $34.2  $34.5 

 
 

Amount of Non-City Dollars leveraged 
for Arts ($ in Millions) 
 
Measures the amount of non-City 
funding leveraged with DCCD 
funding for arts services in the 
community. 
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Amount of Non-City Dollars Leveraged for Arts 
($ in Millions)

 
 
CULTURE AND CREATIVE DEVELOPMENT FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES               $915,922 $942,191 $955,861 $980,935
CONTRACTUAL SERVICES               957,794 897,885 882,200 897,885
COMMODITIES                    6,222 12,546 7,334 12,546
SELF INSURANCE/OTHER                  96,531 88,110 90,770 79,397
CAPITAL OUTLAY                    2,967 2,200 2,200 900
ART AGENCY CONTRIBUTIONS            5,179,259 5,923,505 5,923,505 5,896,748
TRANSFERS  141,803 169,842 167,868 167,868
TOTAL EXPENDITURES  $7,300,498 $8,036,279 $8,029,738 $8,036,279
   
AUTHORIZED POSITIONS  12 12 12 12
FULL-TIME EQUIVALENTS  12.00 12.00 12.00 12.00
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CULTURE AND CREATIVE DEVELOPMENT            
GENERAL FUND 

MARKET SQUARE FUND 
 
PUBLIC ARTS SAN ANTONIO EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $391,053 $409,039 $412,150 $414,207
CONTRACTUAL SERVICES  34,818 48,694 40,288 45,669
COMMODITIES  4,702 9,077 4,893 9,077
SELF INSURANCE/OTHER  23,275 21,931 23,090 23,730
CAPITAL OUTLAY  0 0 0 3,272
TOTAL EXPENDITURES  $453,848 $488,741 $480,421 $495,955
   
AUTHORIZED POSITIONS  6 6 6 6
FULL-TIME EQUIVALENTS  6.00 6.00 6.00 6.00
 
 
GENERAL FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $150,041 $148,470 $148,470 $158,292
CONTRACTUAL SERVICES  204,104 285,406 285,406 285,356
COMMODITIES  19,555 17,294 17,294 17,294
SELF INSURANCE/OTHER  213,362 365,317 365,317 387,216
CAPITAL OUTLAY  425 0 0 0
TOTAL EXPENDITURES  $587,487 $816,487 $816,487 $848,158
   
AUTHORIZED POSITIONS  2 2 2 2
FULL-TIME EQUIVALENTS  2.00 2.00 2.00 2.00
 
 
MARKET SQUARE FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $432,482 $182,247 $160,358 $185,475
CONTRACTUAL SERVICES  429,854 683,255 683,255 723,164
COMMODITIES  27,418 40,399 40,399 40,399
SELF INSURANCE/OTHER  294,711 337,024 337,066 367,310
OTHER EXPENSES  634,803 875,529 886,511 874,578
TRANSFERS  434,130 441,530 441,530 409,315
TOTAL EXPENDITURES  $2,253,398 $2,559,984 $2,549,119 $2,600,241
   
AUTHORIZED POSITIONS  8 8 8 8
FULL-TIME EQUIVALENTS  7.00 7.00 7.00 7.00
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CULTURE AND CREATIVE DEVELOPMENT            
GENERAL FUND 

MARKET SQUARE FUND 
 
 
 
CATEGORICAL GRANTS SUMMARY 
 
TITLE OF PROGRAM 

FEDERAL STATE OTHER

 
PROPOSED 

FY 2014 
CITY 

MATCH

Texas Commission on the Arts – 
ArtCreate 

$0 $3,793 $0 $3,793 $0

Texas Commission on the Arts – 
Subgranting 

0 17,852 0 17,852 0

TOTAL $0 $21,645 $0 $21,645 $0
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Agency Name
 PROPOSED

FY 2014 

CITY-OWNED FACILITY AGENCY (COFA) OPERATIONAL SUPPORT

Carver Community Cultural Center $327,627
Centro Cultural Aztlan, Inc. 91,500
Guadalupe Cultural Arts Center 332,600
Magik Children's Theatre, Inc. (The Magik Theatre) 178,795
San Antonio Little Theatre, Inc. (San Pedro Playhouse) 137,675
Symphony Society of San Antonio 540,060
San Antonio Museum Association (Witte Memorial Museum) 484,780

Total COFA Agencies $2,093,037

NON-COFA AGENCY OPERATIONAL SUPPORT

American Indians in Texas- Spanish Colonial Missions 37,750
Artpace, Inc. 245,000
Arts San Antonio 182,250
Atticrep 12,750
Ballet San Antonio 65,000
Benissimo Music Productions 12,000
Bihl Haus 30,000
Cactus Pear Music Festival 53,000
Childrens Chorus of San Antonio 90,666
Children's Fine Arts Series 21,540
Classic Theatre 22,750
Conjunto Heritage Taller, Inc. 18,742
Contemporary Art for San Antonio (Blue Star) 170,750
Dreams Fulfilled Through Music 12,500
Esperanza Peace and Justice Center 200,750
Gemini Series , Inc.- Gemini Ink 95,000
International Accordion Festival 30,500
Jump Start Performance Company 201,750

Musical Bridges Around the World, Inc. 47,500
Network for Young Artists 38,860
Opera Guild of San Antonio 16,000
San Antonio Brass 12,500
San Antonio Chamber Choir 10,250
San Antonio Children's Museum 70,000
San Antonio Choral Society 11,000
San Anto Cultural Arts 85,500
San Antonio Dance Theatre (Metropolitan Ballet) 36,000
San Antonio Dance Umbrella 12,500
San Antonio International Piano 11,500
San Antonio Museum of Art 330,500
Say Si 175,000
Soli Chamber Ensemble 12,750
Southwest School of Art & Craft 287,500
Urban-15 Group 107,000
Youth Orchestras of San Antonio 158,750

Total Non-COFA Agencies $2,925,808

PROJECT SUPPORT

Project Support $30,000
Cultural Arts Access Program 32,500
Technical Assistance Program 20,000

Total Project Support $82,500

San Pedro Playhouse $300,000
Unallocated Funding $345,403
Texas A&M Funding Strategy $150,000

Total Arts & Cultural Agencies $5,896,748

FY 2014 ARTS & CULTURAL AGENCY FUNDING
Funding by Agency Category
FY 2014 Proposed Budget 
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CONTRIBUTION TO DELEGATE AGENCIES 

 

The Proposed FY 2014 Budget continues the City’s strong commitment to strengthening long 
term economic viability in San Antonio through investment in human and workforce 
development.  The consolidated funding process aims to direct investments toward providing 
effective services and positive outcomes and to ensure integration with the City’s direct services, 
as well as to shift the focus away from the funding of agencies and the duplication of services. 
The City’s delegate agency funding priorities support strategies that facilitate the achievement of 
self-sufficiency, healthy lifestyles, and full community participation among children, families, 
and seniors.  Specifically, the Proposed FY 2014 Budget concentrates funding on strategies in 
alignment with the SA2020 initiative and City Council priorities including promoting long-term 
and short-term workforce development, early childhood education and family strengthening, 
school completion, job training, and adult literacy.  In addition, the City will continue to support 
the community safety net through investment in senior services, basic needs, emergency 
assistance, family counseling, day care services and services for the homeless.  The Department 
of Human Services, the Economic Development Department, and the Grants Monitoring & 
Administration Department each administer a portion of the Delegate Agency Budget. 
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FY 2013 
Adopted

FY 2013 
Estimate

FY 2014 
Proposed 

Agency Title
Program Name
Program Description

HUMAN AND WORKFORCE DEVELOPMENT SERVICES
FY 2014 PROPOSED FUNDING ALLOCATIONS

Seguir Adelante
ACCD/SAC Women's Center 

Provides short term program for low-income individuals to 
access college and receive career readiness services. College 
Access services include GED completion, enrolling in college, 
attending workshops and developing a degree plan. Career 
Readiness assists participants with counseling, computer 
training, job readiness techniques and job placement 
assistance.

$203,509 $203,509 $193,334

Edgewood STAR Extended Program
After School All Stars

Provides a comprehensive, quality extended time program for 
700 elementary students in grades kindergarten through fifth 
grade in the Edgewood School District.  The program will 
emphasize academic experiences including career/college 
readiness and enrichment activities.

$161,861 $161,861 $153,768

Sexual Assault Crisis Services
Alamo Area Rape Crisis Center

Supports advocacy services for survivors of sexual assault; 
provides emergency counseling to victims and their family 
members at the hospital; offers supportive assistance with 
police and medical procedures and ongoing support to the 
victim.  Additionally, the program operates a 24-hour crisis line 
for victims of sexual assault and sexual abuse.

$77,217 $77,217 $73,356

Greater SA Housing Works
Alamo Area Resource Center

Provides a housing resource database, housing locator 
service, and intensive housing case management to assist 
individuals and families with HIV/AIDS in locating and 
maintaining safe, affordable, and appropriate housing.

$125,362 $125,362 $120,222

Transportation Program
Alamo Area Resource Center

Ensures accessibility to supportive services for HIV/AIDS 
infected individuals and family members in the eligible 
metropolitan statistical area.

$157,290 $157,290 $150,841
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Agency Title
Program Name
Program Description

HUMAN AND WORKFORCE DEVELOPMENT SERVICES
FY 2014 PROPOSED FUNDING ALLOCATIONS

Early On School Readiness
Alamo Public Telecommunications (KLRN)

Supports collaborations with health and human service 
agencies to promote access to family support services, 
including basic healthcare.  Agencies also collaborate through 
the Community Family Resource and Learning Centers for 
childcare, adult education, utilities assistance, and food 
stamps.

$358,622 $358,622 $340,691

Very Early Childhood Center
Alamo Public Telecommunications (KLRN)

Provides enrichment workshops, play and learn groups, and 
opportunities where parents can build healthy, supportive 
connections with each other.  Children will engage in healthy 
socialization opportunities to develop relationships with 
playmates, caregivers, and teachers.

$81,594 $81,594 $77,514

Rites of Passage
American Indians

Promotes responsible fatherhood and establishing positive 
male role models by working with fathers to develop healthy 
relationships with their children through fatherhood and family 
programs and peer mentorship.

$50,000 $50,000 $47,500

Case Management
Any Baby Can

Provides short-term crisis intervention services and direct 
assistance to families with infants or children ages birth to 12 
years who are medically fragile, chronically ill, 
developmentally delayed, or disabled. The program provides 
case management to ensure clients' needs are met directly or 
by referrals to appropriate agencies.

$73,428 $73,428 $69,757

Prescription Assistance Program
Any Baby Can

Promotes healthier families and serves as a safety net for 
individuals, families, and children who do not have insurance 
coverage and need prescription assistance

$60,582 $60,582 $57,553
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Agency Title
Program Name
Program Description

HUMAN AND WORKFORCE DEVELOPMENT SERVICES
FY 2014 PROPOSED FUNDING ALLOCATIONS

Early On School Readiness
Avance-San Antonio

Supports collaborations with health and human service 
agencies to promote access to family support services, 
including basic healthcare.  Agencies also collaborate through 
the Community Family Resource and Learning Centers for 
childcare, adult education, utilities assistance, and food 
stamps.

$173,200 $173,200 $164,539

Parent Child Education Program
Avance-San Antonio

Supports education of parents and children to strengthen 
families living in the Westside and Southside of San Antonio 
through two programs: the Parent Child Education curriculum 
and Personal Growth and Development curriculum.  Childcare 
and transportation are also provided.

$379,770 $379,770 $360,781

School Based Program
Avance-San Antonio

Provides education for parents and children in order to 
strengthen families who live in the School District through the 
nine-month Parent Child Education curriculum and Personal 
Growth and Development curriculum.  Childcare and 
transportation are also provided.  Services are provided at 
Flanders Elementary School.

$105,000 $105,000 $99,750

Sports for Life
Barshop Jewish Community Center

Provides adults over fifty years of age with access to fitness 
and wellness programs.  These programs will help seniors 
remain physically active and aware of health-related news 
through seminars, athletic clinics, competitive events, and 
leagues.

$50,000 $50,000 $47,500

Case Management
BEAT-AIDS Coalition Trust, Inc.

Provides case management to individuals infected with 
HIV/AIDS to encourage linkage to community supports and 
adherence to medical treatment.

$50,000 $50,000 $47,500
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Program Name
Program Description

HUMAN AND WORKFORCE DEVELOPMENT SERVICES
FY 2014 PROPOSED FUNDING ALLOCATIONS

Dream Center
Bexar County Family Justice Center

Connects victims of domestic violence to on and off-site 
partners who can meet their needs to establish short and long 
term stability.

$61,491 $61,491 $58,416

Victim Empowerment Counseling Program
Bexar County Family Justice Center

Provides individual and group counseling/therapy to empower 
victims towards self-sustainability in a violence-free 
environment.

$85,289 $85,289 $81,025

Youth Mentoring Programs
Big Brothers Big Sisters of South Texas

Helps children reach their potential through professionally 
supported one-to-one mentoring relationships. Youth, ages 5 
to 17, are involved in developing community and school-based 
mentoring programs throughout the city with the help of their 
Big Brother and Big Sister volunteers.

$119,315 $119,315 $113,349

After School Challenge Program
Boys & Girls Clubs of SA

Provides after school services in San Antonio, Harlandale, and 
Edgewood Independent School Districts focusing on the 
following service areas: education and career development, 
character and leadership growth, arts, health and life skills, 
and recreation.

$394,950 $394,950 $375,203

At-Risk
Boys & Girls Clubs of SA

Provides a variety of leadership, educational, community 
service and cultural enhancement opportunities.  Program 
targets at-risk, primarily minority youth, ages 10 to 14, living in 
neighborhoods and environments that hinder success in 
personal and academic achievements. Program focuses on 
education and career development, character and leadership 
growth, arts, health and life skills, and recreation.

$486,226 $486,226 $461,915
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HUMAN AND WORKFORCE DEVELOPMENT SERVICES
FY 2014 PROPOSED FUNDING ALLOCATIONS

College Access
Boys & Girls Clubs of SA

Offers opportunities to middle and high school-aged youth to 
facilitate attainment of higher education through a mentoring 
support system delivered in a one-on-one or small group 
setting. The program increases knowledge among participants 
and their parents regarding ways to access financial aid and 
overcome barriers to college attendance.

$54,580 $54,580 $51,851

Very Early Childhood
Boys Town Texas, Inc.

Provides comprehensive family support services such as 
direct care, case management, and assessment services to 
strengthen families through the Common Sense Parenting 
curriculum and in-home family services. Services will be 
offered to families of children ages 0-5.

$100,000 $100,000 $95,000

Foster Grandparent Program
Catholic Charities

Engages seniors 60 years of age and older with limited 
incomes in volunteer service.  In partnership with the 
Children’s Shelter, seniors are provided a meaningful 
experience that meets a critical community need by providing 
direct caretaker services to abused, neglected or homeless 
children.

$40,000 $40,000 $38,000

Retired & Senior Volunteer Program (RSVP)
Catholic Charities

Recruits and places retired persons over 55 years of age in 
volunteer assignments that address social and economic 
issues faced by the city.  RSVP provides approximately 3,000 
volunteers per year to non-profit or governmental agencies 
and groups.

$77,000 $77,000 $73,150

Volunteer Income Tax Assistance (VITA)
Catholic Charities

Assists families with obtaining financial self-sufficiency through 
preparing free income tax returns, in conjunction with 
providing a comprehensive array of services designed to 
increase incomes and build assets of participating families 
and individuals.

$186,051 $186,051 $176,748
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Volunteer Income Tax Assistance (VITA)
Catholic Charities - Guadalupe Site

Assists families with obtaining financial self-sufficiency through 
preparing free income tax returns, in conjunction with 
providing a comprehensive array of services designed to 
increase incomes and build assets of participating families 
and individuals.

$18,000 $18,000 $17,100

Mental Health Unit
Center for Hope

Provides a structured environment for 80 Prospect Courtyard 
males who exhibit significant symptoms of mental illness 
and/or substance abuse.  Services include psychiatric 
assessments and follow-up, medication stabilization and 
monitoring, case management and rehabilitation, benefit 
procurement and nursing assessments.

$474,217 $474,217 $474,217

Prospects Courtyard
Center for Hope

Provides a safe sleeping environment for chronically 
homeless men and women over the age of 17 who are 
skeptical or fearful of seeking shelter.  Meals, hygiene needs, 
payee services, chapel services, and clothing will also be 
available.

$1,291,765 $1,291,765 $1,291,765

Restoration Center
Center for Hope

Offers sobering, detoxification, and residential services to 
individuals who come into contact with law enforcement, 
Emergency Medical Services, jail, and the Courts.  This facility 
creates a continuum of care and treatment for individuals who 
are substance abusers and frequent homeless.

$1,000,000 $1,000,000 $1,000,000
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Activity Center for the Frail and Elderly
Centro Med

Provides bilingual/bicultural day care for low-income, non-
Medicaid eligible seniors who are physically and mentally frail 
or incapacitated.  Seniors engage in socialization, recreation 
and educational activities that promote social and physical 
functioning and emotional well being.  Clients are provided a 
noontime meal through the City’s Comprehensive Nutrition 
Program.

$129,000 $129,000 $122,550

Senior Companion Program
Christian Senior Services

Helps isolated seniors maintain their health, well-being and 
independence by providing companionship and minor 
assistance from a fellow senior, respite to family member 
caregivers, stipends, and meaningful service activities.

$57,000 $57,000 $54,150

Stay-In-School
Communities In Schools

Connects schools with community resources in order to help 
young people successfully learn, stay in school, and prepare 
for life.  CIS-SA is a community facilitator, bringing a wide 
range of resources into the school to provide support and 
connections to free or low-cost services and goods.

$150,000 $150,000 $142,500

XY Zone  - Young Men Leadership Development
Communities in Schools 

Prepares at-risk high school boys to succeed in school by 
providing case management and at-risk behavior prevention 
services.

$106,441 $106,441 $101,119

Our City Cares
COSA - Our City Cares

Provides emergency childcare assistance to families due to 
extenuating circumstances such as fire, family violence, or 
natural disaster.

$121,598 $121,598 $115,518
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Code Enforcement Division
COSA-Development Services Department

Funds three compliance investigators associated with code 
enforcement, rehabilitation, and revitalization efforts in 
blighted Community Development Block Grant eligible 
neighborhoods.

$157,861 $157,861 $157,861

Community Center Summer Extended Hours
COSA-Parks & Recreation Dept

Funds temporary staff at up to  22 community centers to 
provide extended program hours at community centers.  The 
summer recreation program targets low-income high-risk 
children.

$199,782 $199,782 $199,782

Summer Outdoor Pool
COSA-Parks & Recreation Dept

Supports the operation of fifteen City swimming pools.  The 
funding enables days of operation to extend one additional 
day per week from June through August.

$76,557 $76,557 $76,557

Summer Youth Program
COSA-Parks & Recreation Dept

Funds temporary personnel services to staff Summer Youth 
Program sites.  Program provides professional supervision 
and recreation opportunities for youth to participate in positive 
and structured activities.

$72,640 $72,640 $72,640

Workforce Development/Job Training
Dress for Success

Provides a short-term program to low income clients with job 
coaching/retention, job development, wage improvement, life 
skills training, workplace competency training and supportive 
services.

$150,000 $150,000 $142,500
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After School Challenge Program/Tutoring Program
East Central Independent School District

Provides extended school day activities that promote 
academic instruction, increased school attendance, and grade 
progression.  Participating students are offered homework 
assistance, tutoring time, and recreational activities.

$199,699 $199,699 $189,714

Early Childhood Professional Development
Ella Austin Community Center

Provides scholarships for childcare to low income families, 
educational age-appropriate toys for children, and staff 
training and education for teachers to assist them in obtaining 
their Child Development Accreditation.

$44,424 $44,424 $42,203

Youth and Family Services
Ella Austin Community Center

Provides youth ages 6 to 21 with civic, education and self-
esteem skills to enable youth to be good citizens, students 
and family members.   The center utilizes a nationally 
recognized curriculum, academic tutoring, field trips and other 
enrichment activities to teach youth essential life skills.

$100,000 $100,000 $95,000

Early Childhood Professional Development
Family Service Association 

Increases the quality of early care and education and links 
families to resources and quality childcare options through 
three components.  The first will fund the Child Development 
Associates (CDA) assessment fee for those teachers who 
have CDA credentials.   The second will maintain the parent 
resource line to link families to quality child resources.  The 
third will create ten model classroom sites by providing 
strategic training, mentoring and equipment.

$270,000 $270,000 $256,500

Early On
Family Service Association 

Provides intensive training at childcare centers throughout the 
City as part of the Early On School Readiness Project. In 
collaboration with school districts, Head Start officials and 
others work with preschool-aged children and their parents to 
help young children succeed at home and in school.

$155,266 $155,266 $147,503
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FAST
Family Service Association

Provides families with prevention strategies to prevent 
substance abuse, delinquency, and school failure.  FAST has 
three major components, including a 10-week multi-family 
program, monthly follow-up and intervention counseling.

$155,266 $155,266 $147,503

Summer Youth
Family Service Association

Provides comprehensive and educational interactive 
experiences for youth.  Components of the program include 
life skills training and tutoring.  Participants are also made 
aware of the dangers of substance abuse, school dropout, 
and gang involvement.

$82,800 $82,800 $78,660

Youth Against Gang Activities
Family Service Association

Helps youth build character, develop life skills, resist 
substance abuse and gang involvement, and develop positive 
and healthy attitudes through alternative activities, community 
service projects and prevention education.

$114,906 $114,906 $109,161

Youth Careers Opportunities
Family Service Association

Provides youth career opportunity services in collaboration 
with six San Antonio school districts. The project targets 180 
youth between the ages of 14-17 and supports and enhances 
existing community collaborative service projects in each of 
the school districts.

$204,051 $204,051 $193,848

Battered Women's Shelter
Family Violence Prevention Services

Provides temporary shelter, counseling, and case 
management services to women and children who have been 
victims of physical, emotional, or sexual abuse.

$184,948 $184,948 $175,701
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Community Based Counseling - Haven for Hope
Family Violence Prevention Services

Provides mental health counseling services for homeless 
individuals.  Counseling is arranged to fit the participants' 
schedule.  Goals of the program include improved residential 
stability, increased work skills or income, and reduced 
substance abuse.

$140,000 $140,000 $140,000

Seasons of College
Generation Texas

Provides a year-long  calendar of scheduled events targeting 
high school students from across the City designed to build 
college awareness. Focuses on subjects such as completion 
of financial aid forms and college applications, college tours 
and ACT/SAT preparation.

$100,000 $100,000 $45,000

CHAANCE Program
George Gervin

Provides services to 164 at-risk youth ages 14-16 to help 
develop workplace skills through a combination of work 
experience, workplace training and financial literacy training, 
team building and leadership skills opportunities.

$84,949 $84,949 $80,702

Westside Girl Scout Leadership Experience
Girl Scouts of Southwest Texas

Provides leadership programs for school-aged girls in areas 
such as science and technology, financial literacy, healthy 
living, environmental leadership and global citizenship.

$183,400 $183,400 $174,230

After School Challenge Program
Good Samaritan Community Services

Provides extended school day activities that promote 
academic instruction, increased school attendance, and grade 
progression.  Participating students are offered homework 
assistance, tutoring time, and recreational activities.

$63,213 $63,213 $60,052
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At-Risk Case Management
Good Samaritan Community Services

Assists youth in acquiring life and academic skills necessary 
for personal success by providing case management and at-
risk behavior prevention services.

$92,550 $92,550 $87,923

College Access
Good Samaritan Community Services

Offers opportunities to middle and high school-aged youth to 
facilitate attainment of higher education through a mentoring 
support system delivered in a one-on-one or small group 
setting.  The program increases knowledge among 
participants and their parents regarding ways to access 
financial aid and overcome barriers to college attendance.

$144,694 $144,694 $137,459

Learn While You Earn
Goodwill Industries of San Antonio

Provides participants with the opportunity to receive long-term 
training in high-demand occupations in a workplace training 
environment. Participants receive case management and 
supportive services through the program.

$114,493 $114,493 $108,768

Operations
Haven for Hope of Bexar County

Supports operations and security at Haven for Hope.  Haven 
for Hope of Bexar County serves as the umbrella corporation 
for more than 70 non-profit and governmental agency partners.

$1,000,000 $1,000,000 $1,000,000

Prospects Courtyard Security
Haven for Hope of Bexar County

Provides security to Haven for Hope Prospects Courtyard to 
ensure a safe and secure environment for the members on 
the campus.

$925,122 $925,122 $925,122
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Residential and Support Services
Haven for Hope of Bexar County

Assists individuals at Haven for Hope to become employed 
through education and training opportunities, provides access 
to existing resources, and assists participants in mobilizing 
their personal resources.

$922,000 $922,000 $922,000

Youth Training Program
Healy Murphy Center

Assists high school students who are no longer in the public 
school system in completing graduation requirements.  The 
program provides students with academic and/or vocational 
training to enable them to return to the public school system or 
to enter the labor market. The program targets pregnant inner-
city individuals ages 14 to 20.

$335,000 $335,000 $318,250

Hunger Relief
Hispanic Religious Partnership

Supports collaboration of five churches to provide food, food 
stamp outreach, and referrals for other services to food-
insecure residents.

$86,704 $86,704 $82,369

Creando la Vision (Creating the Vision)
JOVEN, Inc.

Provides developmental activities for school-aged children 
ages 4 to 17 during the gap between school hours and the 
end of their parent's work day.  Activities include tutoring, 
mentoring, dance, computer classes, sports, arts & crafts.

$100,000 $100,000 $95,000

Leaders of America
JOVEN, Inc.

Provides services to 164 youth ages 14 to 16 to help develop 
work experience that addresses the 18 high-priority 
occupations listed by Alamo Work Source. The program is 
intended to inspire career aspirations and promote life skills 
development, decision making, conflict resolution, leadership, 
honesty, communication skills and responsibility.

$171,000 $171,000 $162,450
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After School Challenge Program
North East Independent School District

Provides extended school day activities that promote 
academic instruction, increased school attendance, and grade 
progression.  Participating students are offered homework 
assistance, tutoring time, and recreational activities

$275,796 $275,796 $262,006

Early On
Northside Independent School District

Assists parents in becoming become full partners in their 
child’s education, helps children reach their full potential as 
learners, and provides literacy training for the parents.

$99,000 $99,000 $94,050

Learning Tree/Math & Science Initiative
Northside Independent School District

Provides extended school day activities that promote 
academic instruction, increased school attendance, and grade 
progression.  Participating students are offered homework 
assistance, tutoring time, and recreational activities.

$235,380 $235,380 $223,611

Kindergarten Readiness, School Readiness
P-16

Provides family outreach and parent-focused events that 
promote problem-solving and life skills critical for school 
success.  Collaborates with educational agencies and schools 
to identify best practices. Engages schools and parents to 
improve attendance for chronically absent students.

$125,000 $125,000 $193,750

SKILLS
Presa Community Center

Provides counseling and supervised recreational activities for 
youth ages 6 to 16 to prevent delinquency and substance 
abuse.

$50,110 $50,110 $47,605
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Durable Medical Equipment Program
Project Mend

Helps low-income, disabled individuals achieve greater 
mobility and self-sufficiency by providing medical equipment 
and repair services.  Having access to medical equipment 
allows participants to engage in the daily activities of life such 
as walking, cooking, and bathing.

$90,000 $90,000 $85,500

Project QUEST
Project QUEST, Inc.

Project QUEST is a community-based workforce development 
program that provides participants with  job skills training  and 
develops job placement agreements with local businesses 
and agencies.

$1,416,886 $1,416,886 $1,346,042

Davidson Respite House
Respite Care of San Antonio

Supports personnel staffing for the Davidson Respite House 
(DRH) located at 605 Belknap Place.  Respite Care of San 
Antonio provides support for families of children with 
developmental disabilities.  The DRH is the only licensed 
emergency shelter in Texas dedicated to the care of children 
with developmental disabilities.

$80,010 $80,010 $76,010

Developmental Daycare Center
Respite Care of San Antonio

Provides care and learning oportunities for children six weeks 
to six years old with severe developmental disabiities and/or 
special heathcare needs and their siblings.  Parents of 
children with disabilities will have the opportunity to obtain 
employment or pursue higher education.

$127,602 $127,602 $121,222

Safe Beds
Roy Maas Youth Alternatives, Inc.

Provides shelter and serivces to help prevent at-risk behavior 
and child abuse for youth ages 14-21.

$30,000 $30,000 $28,500
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Program Description

HUMAN AND WORKFORCE DEVELOPMENT SERVICES
FY 2014 PROPOSED FUNDING ALLOCATIONS

Dining for People with HIV/AIDS
San Antonio AIDS Foundation

Provides three hot meals daily to anyone who is HIV infected 
and in need of meals.  Menus are developed in consultation 
with a registered dietitian from the University Health System 
with an expertise in HIV/AIDS.

$100,000 $100,000 $95,900

HOPWA Operations
San Antonio Aids Foundation

Operates a skilled nursing/hospice facility at 818 E. Grayson.  
The facility offers 24-hour care to individuals with HIV/AIDS 
who are not able to care for themselves and do not have 
resources for such care.

$304,444 $304,444 $291,962

Tenant-Based Rental Assistance
San Antonio Aids Foundation

Provides long-term housing subsidies to individuals and 
families with HIV/AIDS.

$328,637 $328,637 $315,163

Transitional Housing
San Antonio Aids Foundation

Provides transitional housing to HIV-positive individuals with 
no income that are homeless and/or recently released from 
prison.  SAAF assist individuals with securing income through 
Social Security benefits or employment.  It is also the only 
transitional housing facility that can accommodate the 
transgender population.

$136,512 $136,512 $130,915

Fairweather Lodge
San Antonio Family Endeavors

Provides employment/vocational training, rehabilitation 
services and independent living skill training to persons who 
suffer from clinical mental illness and homelessness.  This 
program operates five transitional living facilities for adults with 
mental illness.

$30,000 $30,000 $28,500
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School Readiness/Family Endeavors Childcare
San Antonio Family Endeavors

Provides an affordable, safe, and enriched after school 
program for children ages 5 to 11.  Children are involved in 
organized activities that promote educational improvement, 
cultivate creativity, and encourage the development of a 
positive self-image.

$125,621 $125,621 $119,340

Strengthening Youth to Succeed
San Antonio Fighting Back

Provides youth intervention and parent enducation programs 
that build capacity through life skills development.

$49,379 $49,379 $46,910

Food Bank Kitchen - Haven for Hope
San Antonio Food Bank

Operates a community kitchen for the homeless at the Haven 
for Hope campus.  The kitchen offers meals three times a day, 
as well as providing a culinary arts training program for job 
preparedness.

$1,056,635 $1,056,635 $1,056,635

Kids Café
San Antonio Food Bank

Offers nutritional meals to school-age children of low-income 
families.

$50,000 $50,000 $47,500

Project Hope
San Antonio Food Bank

Distributes nutritious food and related products to low-income 
seniors through the City’s Comprehensive Nutrition Project 
locations and home delivery.

$449,257 $449,257 $426,794

Gateway to Abilities Program
San Antonio Independent Living Services (SAILS)

Provides planning and case management and assists 
residents in applying for Social Security Insurance benefits, as 
well as supportive services such as emergency rent, utility 
assistance, clothing, and bus passes.

$100,000 $100,000 $95,000
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After School Challenge Program
San Antonio Independent School District

Provides extended school day activities that promote 
academic instruction, increased school attendance, and grade 
progression.  Participating students are offered homework 
assistance, tutoring, and recreational activities.

$1,412,283 $1,412,283 $1,341,669

Rapid Rehousing
San Antonio Metropolitan Ministries, Inc. (SAMM)

Reduces use of shelter or other temporary housing by 
providing available rental units to individuals and families that 
are homeless or at risk of becoming homeless.

$469,176 $469,176 $445,717

Residential Services - Haven for Hope
San Antonio Metropolitan Ministries, Inc. (SAMM)

Provides support for case management to homeless 
individuals and families at Haven for Hope.

$50,000 $50,000 $50,000

OASIS
San Antonio OASIS

Provides programs in technology and computer literacy, arts, 
humanities, wellness, and volunteer services for older adults, 
enabling them to continue their personal growth and service to 
the community.  OASIS also provides intergenerational 
tutoring to children in grades one through three.  OASIS 
membership is free to anyone 50 years of age or older.

$70,000 $70,000 $66,500

Early On/Little Read Wagon
San Antonio Public Library Foundation

Provides parent and caregiver educational workshops and 
literacy services. The program is designed to increase adults' 
awareness and knowledge of the importance of frequent 
verbal interaction and reading with children to foster literacy 
skills leading to success in school.

$58,185 $58,185 $55,276
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Healthy Home
Seton Home 

Provides parenting enrichment and education services to 
pregnant and parenting teens to improve parenting skills, 
strengthen the parent-child bond and break the cycle of 
poverty and abuse.

$89,927 $89,927 $85,431

Safe Shelter
Seton Home 

Provides safe shelter for teen mothers and their children, 
allowing them to stay together as a family.  The program also 
helps teen mothers develop tools necessary to gain financial 
self-sufficiency.

$52,398 $52,398 $49,778

After School Challenge Program
South San Antonio Independent School District

Provides extended school day activities that promote 
academic instruction, increased school attendance, and grade 
progression.  Participating students are offered homework 
assistance, tutoring, and recreational activities.

$84,297 $84,297 $80,082

After School Challenge Program
Southwest Independent School District

Provides extended school day activities that promote 
academic instruction, increased school attendance, and grade 
progression.  Participating students are offered homework 
assistance, tutoring, and recreational activities.

$51,710 $51,710 $49,125

Early Childhood Professional Development
St. Paul Lutheran Child Development

Provides partial salary and tuition reimbursement for 
Associate and Bachelor Degree courses for childcare staff.  
Funding also provides new educational classroom materials 
and playground supplies in accordance with accreditation 
standards and criteria.

$18,000 $18,000 $17,100
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FY 2014 PROPOSED FUNDING ALLOCATIONS

Project Ayuda
St. Peter - St. Joseph's Children's Home

Provides low-income families in crisis with emergency 
assistance, empowering them to regain control over their lives 
while strengthening their families.  By assessing family skills 
and identifying new skills, the program helps participants 
create a functional and independent lifestyle.

$110,570 $110,570 $105,042

Rapid Rehousing
St. Vincent de Paul

Provides emergency and long-term supportive services for 
households in need to prevent homelessness and foster self-
sufficiency for very low to moderate income households who 
are at risk of becoming homeless.

$50,000 $50,000 $47,500

Services for Disabled Women with Cancer
Supportive Lending for Emotional Well Being

Offers free after-care services to uninsured, underinsured, and 
low-income women in San Antonio. Services include mental 
health, nutritional, case management, therapy and benefits 
counseling services.

$40,000 $40,000 $38,000

College Pre-Freshmen Engineering Program
University of Texas at San Antonio (UTSA)

Offers an intensive mathematics-based summer program 
conducted at college and university campuses.  The eight-
week summer academic enrichment program reinforces 
mathematics and college level topics not offered in high 
school or middle school.  The program identifies high 
achieving middle and high school students with the potential to 
become scientists or engineers, and reinforces them in the 
pursuit of these fields.

$38,892 $38,892 $36,947

Early Childhood Professional Development
University of Texas at San Antonio (UTSA)

Provides certified Continuing Education Credit (CPE) hours to  
child caregivers and directors in order to help fulfill minimum 
state standards for childcare centers.

$81,594 $81,594 $77,514
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Cultivation Project Seniors
Urban 15 Group

Focuses on movement and drumming classes for seniors to 
enhance their physical and mental health.  Students learn 
basic dance warm-up, flexibility techniques, breathing, simple 
yoga, full body coordination and strengthening.

$35,131 $35,131 $33,374

Y Preschool
YMCA

Provides for year-round infant, toddler, and preschool child 
care for low-income families.  Children learn through play by 
experiencing a variety of developmentally appropriate 
activities.

$109,549 $109,549 $104,071

Active Older Adults
YMCA of San Antonio 

Provides senior services, including strength training to help 
prevent osteoporosis, chair aerobics for participants restricted 
to a wheelchair, and swimming programs.  Services are 
provided at the Davis Scott YMCA and the Westside YMCA.

$308,000 $308,000 $292,600

Y Strong Kids
YMCA of San Antonio

Provides youth services, including baseball, basketball, soccer 
and swimming to disadvantaged youths ages 4 to 15.  
Services are provided at the Davis Scott YMCA, Southwestern 
Bell YMCA, and Westside YMCA.

$373,823 $373,823 $355,132

Early Childhood
YWCA of San Antonio

Provides workshop and classes in early childhood education 
on topics such as financial literacy, health, medical issues and 
obesity prevention to children and families of the Tynan and 
Stafford Very Early Childhood Centers and to children and 
families surrounding the Centers.

$131,595 $131,595 $125,015
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Early On 
YWCA of San Antonio

Supports collaborations with health and human service 
agencies to promote access to family support services, 
including basic healthcare.  Agencies also collaborate through 
the Community Family Resource and Learning Centers for 
childcare, adult education, utilities assistance, and food 
stamps.

$122,707 $122,707 $116,572

Mi Carrera
YWCA of San Antonio

Assists female students ages 13 to 19 who are at risk of 
dropping out of school.  The program develops self-esteem, 
educational and occupational motivation, and parenting skills.

$47,000 $47,000 $44,650

Parents & Children Together (PACT)
YWCA of San Antonio

Teaches parents and caregivers to interact with their children 
to increase school readiness and the likelihood of school 
success.  PACT strengthens families by empowering parents 
to become a child’s first teacher by developing the skills 
necessary to foster healthy, intellectual, emotional, and 
physical development. Program targets areas in Council 
Districts 1, 5 and 7.

$48,235 $48,235 $45,823

Positive Youth Development
YWCA of San Antonio

Serves youth ages 4 to 12 by promoting youth development 
through character traits and life skills training.  Volunteer 
coaches instill character through sportsmanship training.

$23,750 $23,750 $22,563

SEED Program
YWCA of San Antonio

Strengthens families by assisting low-income adults living at or 
below the federal poverty guidelines in developing micro-
enterprises that can become viable sources of income.  SEED 
provides training in business development, computer skills, 
financial literacy, budgeting, and credit management.

$30,000 $30,000 $28,500
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Senior Connection
YWCA of San Antonio

Enhances physical and mental health for seniors.  Program 
enables seniors to increase knowledge of healthy behaviors, 
improve physical fitness, and develop computer skills to 
research fitness and health issues on the internet.

$87,000 $87,000 $82,650

Teen Volunteer Program
YWCA of San Antonio

Serves teens ages 13 to 19 by providing opportunities to 
experience community service, thereby increasing potential as 
active citizens and leaders.

$41,116 $41,116 $39,060

Volunteer Income Tax Assistance (VITA)
YWCA of San Antonio

Assists families with obtaining financial self-sufficiency through 
preparing free income tax returns, in conjunction with 
providing a comprehensive array of services designed to 
increase incomes and build assets of participating families 
and individuals.

$58,000 $58,000 $55,100
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DEVELOPMENT SERVICES       
  DEVELOPMENT SERVICES FUND     
           GENERAL FUND 
 
DEVELOPMENT SERVICES FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $12,437,954 $13,860,378 $13,754,737 $15,412,591
CONTRACTUAL SERVICES  749,861 977,999 944,490 978,872
COMMODITIES  348,999 228,305 265,048 285,196
SELF INSURANCE/OTHER  3,512,427 3,798,335 3,876,775 3,947,624
CAPITAL OUTLAY  8,067 770,671 770,671 83,136
TRANSFERS  3,780,323 2,783,803 3,336,657 4,284,970
TOTAL EXPENDITURES  $20,837,631 $22,419,491 $22,948,378 $24,992,389
 
AUTHORIZED POSITIONS 

 
214 218 218 230

FULL-TIME EQUIVALENTS  214.00 218.00 218.00 230.00
 
 
GENERAL FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

      

PERSONAL SERVICES  $7,191,592 $7,581,472 $7,286,048 $8,023,223
CONTRACTUAL SERVICES  1,592,827 1,670,323 1,755,226 1,393,164
COMMODITIES  229,043 332,171 327,829 332,171
SELF INSURANCE/OTHER  1,348,833 1,709,946 1,678,149 1,787,857
CAPITAL OUTLAY  10,859 129,066 129,066 0
TOTAL EXPENDITURES  $10,373,154 $11,422,978 $11,176,318 $11,536,415
   
AUTHORIZED POSITIONS  134 139 139 139
FULL-TIME EQUIVALENTS  134.00 139.00 139.00 139.00
 
 
CATEGORICAL GRANTS SUMMARY 

TITLE OF PROGRAM FEDERAL STATE OTHER
PROPOSED 

FY 2014 
CITY

MATCH
Community Development Block 
Grant $187,749 $0 $0 $187,749 $0

TOTAL $187,749 $0 $0 $187,749 $0
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DOWNTOWN OPERATIONS GENERAL FUND 
PARKING OPERATING & MAINTENANCE FUND 

 
PARKING FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES           $3,618,795          $4,123,255 $3,952,040        $4,239,652 
CONTRACTUAL SERVICES               868,061          1,089,413 969,783 1,089,413
COMMODITIES               131,461              205,802 174,546 205,802
SELF INSURANCE/OTHER           820,119              819,386 766,372 823,359
CAPITAL OUTLAY                          984                      0 0 88,000
TRANSFERS           2,609,196          2,791,855 2,819,098 2,602,509
TOTAL EXPENDITURES           $8,048,616          $9,029,711 $8,681,839 $9,048,735 
   
AUTHORIZED POSITIONS  94 96 96 93
FULL-TIME EQUIVALENTS  86.00 88.00 88.00 84.50
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FINANCE GENERAL FUND 
PURCHASING & GENERAL SERVICES FUND 

 
PURCHASING AND GENERAL SERVICES FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    
PERSONAL SERVICES  $2,600,262 $3,170,151 $3,121,544 $3,272,606
CONTRACTUAL SERVICES  716,336 494,454 629,003 514,854
COMMODITIES  22,115 27,963 28,463 27,963
SELF INSURANCE/OTHER  292,359 354,815 358,693 367,206
CAPITAL OUTLAY  2,261 10,802 14,302 11,972
COMMODOTIES FOR RESALE  665,593 860,685 765,113 860,685
TRANSFERS  247,715 247,715 129,836 129,836
TOTAL EXPENDITURES  $4,546,641 $5,166,585 $5,046,954 5,185,122
   
AUTHORIZED POSITIONS  41 46 46 44
FULL-TIME EQUIVALENTS  41.00 46.00 46.00 44.00
 

 

City of San Antonio 290 Proposed FY 2014 Budget



FIRE                                                                                 GENERAL FUND 

MISSION STATEMENT 

TO PROVIDE THE HIGHEST LEVEL OF PROFESSIONAL SERVICE TO THE PUBLIC BY PROTECTING LIVES, 
PROPERTY, AND THE ENVIRONMENT WHILE PROVIDING LIFE SAFETY COMMUNITY EDUCATION. 

 
“TO SAFELY PREVENT HARM THROUGH CARING SERVICE” 

 
 

PERFORMANCE MEASURE RESULTS – Target Met     – Target Not Met     – Informational 

Performance Measure 
FY 2012 
Actual 

FY 2013 
Target 

FY 2013 
Estimate 

FY 2013 
Status 

FY 2014 
Target 

Fire Response Time (medical, fire, and other assistance 
calls) 7:43 7:42 7:38  7:34 

Structure Fires per 1,000 Residents 0.62 0.70 0.67  N/A 

Medical Incidents per 1,000 Residents 93.47 95.00 101.17  N/A 

Total Fire Department Incidents 167,541 169,500 167,862  171,219 

Total Unit Responses (Fire and EMS Combined) 304,688 306,750 313,220  319,484 

 

Fire Response Time to Medical, Fire, and 
Other Assistance Calls 
 
This measures the time elapsed from when a 
call to 911 is received by Fire Dispatch to when 
the first Fire Department personnel arrives for 
medical, fire and other assistance calls.  
 

 
 

 

GENERAL FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED 

  FY 2012 FY 2013 FY 2013 FY 2014 

      

PERSONAL SERVICES  $199,784,751  $211,049,203 $211,044,203 $223,403,537 
CONTRACTUAL SERVICES  8,321,705  8,481,126 8,406,727 8,684,083 
COMMODITIES  5,457,003  4,941,236 5,047,916 5,196,414 
SELF INSURANCE/OTHER  23,687,396  26,336,370 26,304,089 25,396,911 
CAPITAL OUTLAY  642,966 1,025,970 1,025,970 81,262 
TRANSFER OUT  1,419,057 68,597 68,597 33,213 

TOTAL EXPENDITURES  $239,312,878 $251,902,502 $251,897,502 $262,795,420 
      

AUTHORIZED POSITIONS  1,773 1,780 1,780 1,783 
FULL-TIME EQUIVALENTS  1,773.00 1,780.00 1,780.00 1783.00 

7:43 7:42 7:38 7:34 

0:00

2:00

4:00
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FIRE                                                                   CATEGORICAL GRANTS 

 

CATEGORICAL GRANTS SUMMARY 

 
TITLE OF PROGRAM FEDERAL STATE OTHER 

PROPOSED 
FY 2014 

CITY 
MATCH 

Emergency Management 
Performance Grant 2013 $232,343 $0 $0 $232,343 $232,343 

Metropolitan Medical Response  106,000 0 0 106,000 0 

State Homeland Security Grant 
Program (SHSP) – 2011 1,016,000 0 0 1,016,000 0 

State Homeland Security Grant 
Program (SHSP) – 2012  90,000 0 0 90,000 0 

Urban Area Security Initiative 
(UASI) – 2012 892,518 0 0 892,518 0 

TOTAL $2,336,861 $0 $0 $2,336,861 $232,343 
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HEALTH                                                             CATEGORICAL GRANTS 

 

CATEGORICAL GRANTS SUMMARY 
 
TITLE OF PROGRAM FEDERAL STATE OTHER

PROPOSED
FY 2014

CITY 
MATCH

Air Monitoring in SA PM 2.5   $86,240 $0 $0 $86,240 $0

Air Monitoring Lake Calaveras  0 52,304 0 52,304 0

Air Monitoring TCEQ Biowatch   341,723 0 0 341,723 0

Biowatch Lab Tech  50,000 0 0 50,000 0

Federal HIV/AIDS Surveillance  0  221,988 0 221,988 0

Federal Immunization Program  2,308,877 0 10,000 2,318,877 0

Head Start Dental  105,857 0 0 105,857 0

Healthy Start   710,400 0 0 710,400 0

Hepatitis B Vaccination Project   215,436 0 0 215,436 0

HIV Prevention Grant   0  250,600 0 250,600 0

IDC/Flu Infectious Disease  0  5,000 0 5,000 0

Inner City School Immunization Project  0  646,190 0 646,190 0

Medicaid Waiver  10,055,445 0 0 10,055,445 0

Milk Sample Lab Tests  0  57,417 0 57,417 0

PCI Inc – Early Head Start Dental   11,194 0 0 11,194 0

PHEP Bio Terrorism    990,183 0 0 990,183  99,018 

PHEP Bio Terrorism Lab   211,633 0 0 211,633  21,163 

PHEP Citi Readiness Initiative  216,252 0 0 216,252  21,625 

PHEP Lab Response   32,444 0 0 32,444 0

Special TB Team Project  313,891 0 0 313,891 62,778

STD Staff Support  547,850 0 0 547,850 0

Strengthening Public Health  250,000 0 0 250,000 0

TB Prevention & Control  0  430,771 0 430,771 86,154

Title V Dental   140,000 0 0 140,000 0

Triple OOO  0 226,056 0 226,056 0

WIC   6,429,892 0 0 6,429,892 0

TOTAL $23,017,317 $1,890,326 $10,000 $24,917,643 $290,738
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OFFICE OF HISTORIC PRESERVATION 
                        GENERAL FUND 

MISSION STATEMENT 

THE OFFICE OF HISTORIC PRESERVATION IS COMMITTED TO THE PRESERVATION, PROTECTION, AND 
PROMOTION OF SAN ANTONIO’S HISTORIC, CULTURAL, ARCHITECTURAL, AND ARCHAEOLOGICAL 
RESOURCES THROUGH IMPLEMENTATION OF A REVIEW PROCESS, PROMOTION OF HARMONIOUS 
DEVELOPMENT, AND PUBLIC EDUCATION. 

 

 
 

GENERAL FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $723,939 $938,978 $935,007 $868,593
CONTRACTUAL SERVICES  29,550 80,120 81,634 96,899
COMMODITIES  5,011 5,797 6,611 7,628
SELF INSURANCE/OTHER  40,848 67,229 68,463 57,466
CAPITAL OUTLAY  0 0 0 1,775
TOTAL EXPENDITURES  $799,348 $1,092,124 $1,091,715 $1,032,361
   
AUTHORIZED POSITIONS  11 13 13 12
FULL-TIME EQUIVALENTS  11.00 13.00 13.00 12.00
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HUMAN RESOURCES                          EMPLOYEE BENEFITS FUND 

 
 

UNEMPLOYMENT FUND EXPENDITURES BY CLASSIFICATION* 
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

UNEMPLOYMENT 
COMPENSATION CLAIMS 

 
N/A N/A $344,998 $350,000

ADMINISTRATION-CONTRACTS  N/A N/A 11,842 11,842
TOTAL EXPENDITURES  N/A N/A $356,840 $361,842
*Prior to FY 2013, Unemployment Fund expenditures were combined with the Employee Benefits Fund expenditures. 
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HUMAN SERVICES                                  CATEGORICAL GRANTS 

 

 
TITLE OF PROGRAM FEDERAL STATE OTHER

PROPOSED 
FY 2014 CITY MATCH

Senior Services  
Comprehensive Nutrition 
Project 

 
$1,790,970 

 
$0  

 
$60,507 

  
$1,851,477  

 
$3,517,616 

Supportive Services for the 
Elderly Project 

 
251,126                     0  

 
3,096 

  
254,222  

 
80,895 

      
Early Childhood & Youth      

Child Care Services 
 

45,986,271 0  
 

0  
  

45,986,271 
 

1,200,000 

Head Start Early Childhood 
Development 

 
19,419,161                     0  

 
4,854,790 24,273,951               0 

 
Head Start Early Childhood 
Development 11,327,844 0 2,831,961 14,159,805 0
 
Financial Empowerment  
 
Financial Empowerment 
Center Grant  166,000 0 101,490 267,490 0

Fair Housing Program 
 

192,784                     0  
 

0  
  

192,784 
 

0  

Housing Counseling  21,119 0 0 21,119 0

Centers for Working 
Families  

Community Services Block 
Grant FY 2013  

 
1,722,267 0 0 1,722,267 0

Community Services Block 
Grant FY 2014 1,588,858 0 0 1,588,858 0

Homeless Services  

Emergency Solutions  
Grant   

 
843,303 0 0 843,303 0

Housing Opportunities for 
Persons with AIDS  

 
1,138,748 0 0 1,138,748 0

Supportive Housing 
Program 

 
412,765 0 0 412,765 103,191

Adult Education  

English Literacy/Civics 
Education Program 

 
112,727 0 0 112,727  0

TOTAL $84,973,943 $0 $7,851,844 $92,825,787 $4,901,702
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LIBRARY                                                                        GENERAL FUND 

 
CATEGORICAL GRANTS SUMMARY  
 
TITLE OF PROGRAM FEDERAL STATE OTHER

PROPOSED  
FY 2014 

CITY 
MATCH

Friends of the San Antonio 
Public Library-Donation $0 $0 $60,000 $60,000 $0

Miscellaneous Gifts 0 0 50,000 50,000 0

San Antonio Public Library 
Foundation- Donation 0 0 300,000 300,000 0
TOTAL $0 $0 $410,000 $410,000 $0
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MAYOR AND COUNCIL                                         GENERAL FUND 

 
MISSION STATEMENT 

 
WE WILL DELIVER QUALITY CITY SERVICES AND COMMIT TO ACHIEVE SAN ANTONIO’S VISION OF PROSPERITY FOR OUR 
DIVERSE, VIBRANT AND HISTORIC COMMUNITY. 
 
 
GENERAL FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $1,467,876 $1,600,300 $1,598,750 $1,676,770
CONTRACTUAL SERVICES  498,441 701,600 702,060 675,425
COMMODITIES  129,667 175,474 176,224 175,474
SELF INSURANCE/OTHER  2,941,166 3,589,631 3,588,265 3,536,632
CAPITAL OUTLAY  30,588  0  1,349 0
TRANSFERS OUT  0 1,175 1,175 585
TOTAL EXPENDITURES  $5,067,738 $6,068,180 $6,067,823 $6,064,886
   
AUTHORIZED POSITIONS  18 19 19 19
FULL-TIME EQUIVALENTS  18.00 19.00 19.00 19.00
 

City of San Antonio 307 Proposed FY 2014 Budget



O

 
P

 

L
S
 
T
r
U

 

O
C
 

 

P
C
C
T
 
A
F
 

OFFICE
             

THE M
ENHAN
COMM
CONTA

PERFORMAN

Performanc
Percentage of
Joint Land Us
Primary 

Initiation of Gr
Community-M

Joint Commun
Interest or Co

Independent M
Military and C
Concern or Re

Implementatio
from the Busin
Military Partne

Lackland Ai
Study Recom

This measur
recommendat
Use Study imp

OFFICE OF E
CLASSIFICAT

PERSONAL S
CONTRACTU
COMMODITIE
TOTAL EXPE

AUTHORIZED
FULL-TIME E

E OF M
             

MISSION OF TH
ANCE MISSION
MUNITY – MI
TACT FOR THE M

NCE MEASU

ce Measure 
f Recommenda
e Study Implem

rants/Projects t
Military Partners

nity-Military Me
mmon Concern

Meetings, Cont
ivilian Parties t
equests for Info

on of Shared Se
ness Case Ana
ership Project 

r Force Ba
mmendations

e represents
tions from the
plemented. 

ECONOMIC A
TION 

SERVICES 
UAL SERVICE
ES 
ENDITURES 

D POSITIONS
EQUIVALENT

ILITAR
            O

HE OFFICE OF M
N READINESS, 
ILITARY PART
MILITARY ON I

RE RESULTS

ations from the 
mented for whic

to Help Establis
ship  

eetings on Majo
n 

tacts, and Even
to Help with Iss
ormation or Ass

ervices Project
alysis under the

ase Joint La
s Implemente

s the perce
e Lackland Jo

ADJUSTMEN

 
  

 
  

 

ES  
 
 
 

S  
TS  

RY AFF
OFFICE O

MISSIO

MILITARY AFF
DEVELOP AN

TNERSHIP, AN
ISSUES OF COM

S – Targ

Lackland 
ch the City is 

sh a Formal 

or Issues of 

nts with Both 
sues of 
sistance 

ts Resulting 
e Community 

and Use 
ed 

ntage of 
oint Land 

NT OPERATIO

 

ACTU
FY 2

 

$264,
40,

8,
$314,

4

AIRS  
OF ECON

ON STATEME

FAIRS IS TO W
ND INSTITUTI
ND TO PROVI
MMON CONCER

get Met     –

FY 2012 
Actual 

23% 

2 

5 

102 

N/A 

ONAL SUPPO

UAL
2012

,906
,723
,551
,180

4
4.00

23

0%

25%

50%

75%

100%

FY 2012

   
NOMIC A

ENT 

WORK WITH TH
IONALIZE REL
IDE AN OFFIC
RN. 

– Target Not 

FY 2013 
Target 

15% 

1 

4 

50 

N/A 

ORT GRANT

 

BUDGET
FY 2013

$221,500
121,650

7,150
$350,300

2
2.00

3%
15%

2 Actual FY 2013 

Lackland Air F
Recommend

ADJUST
GE

HE MILITARY TO
LATIONS TO S
CIAL FORMALI

Met     – In

FY 2013 
Estimate 

35% 

1 

4 

120 

N/A 

T EXPENDITU

 

ESTIMAT
FY 2

$221,
121,

7,
$350,

2

%

35%

Target FY 2013 Es

Force Base JLUS
ations Impleme

TMENT G
ENERAL 

TO SUSTAIN AN
STRENGTHEN 
IZED POINT O

formational

FY 2013 
Status 

F

 

 

 

 

 

URES BY 

TED PRO
2013 

 

500 $
650 
150 
300 $

 
2 

2.00 

%

65%

stimate FY 2014 Ta

S Study 
ented

GRANT 
FUND 

ND 
A 

OF 

FY 2014 
Target 

65% 

2 

4 

140 

5 

 

OPOSED
FY 2014

$274,867
150,960

8,873
$434,700

4
2.00

arget

City of San Antonio 308 Proposed FY 2014 Budget



OFFICE OF MILITARY AFFAIRS      
                                      OFFICE OF ECONOMIC ADJUSTMENT GRANT 

GENERAL FUND 

 
OFFICE OF ECONOMIC ADJUSTMENT COMMUNITY-MILITARY PARTNERSHIP STUDY GRANT 
EXPENDITURES BY CLASSIFICATION 
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

CONTRACTUAL SERVICES  N/A $300,000 $300,000 $225,000
TOTAL EXPENDITURES  N/A $300,000 $300,000 $225,000
 
 
 
 
 
GENERAL FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

CONTRACTUAL SERVICES  $6,242 $11,660 $11,660 $11,660 
COMMODITIES  47 338 338 338 
SELF INSURANCE/OTHER  3,500 4,030 4,030 4,005
TOTAL EXPENDITURES  $9,789 $16,028 $16,028  $16,003
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MUNICIPAL COURT                                                  GENERAL FUND 
TECHNOLOGY FUND 

MISSION STATEMENT 

THE MISSION OF THE COURT IS TO SERVE ALL INDIVIDUALS WITH PRIDE, JUSTICE, AND INTEGRITY BY 
PROVIDING AN IMPARTIAL FORUM, TRUST, CONFIDENCE, AND EXPEDITIOUS RESOLUTION OF ALL 
COURT MATTERS. 
 
 

GENERAL FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $10,118,271 $10,895,703 $10,870,703 $10,924,506
CONTRACTUAL SERVICES  798,249 701,003 701,003 755,211
COMMODITIES  161,591 153,760 153,760 155,709
SELF INSURANCE/OTHER  1,325,393 1,356,846 1,356,846 1,580,125
CAPITAL OUTLAY  63,376 50,000   50,000 0 
TRANSFERS  0 0 0 139,254
TOTAL EXPENDITURES  $12,466,880 $13,157,312 $13,132,312 $13,554,805
   

AUTHORIZED POSITIONS  196 196 196 181
FULL-TIME EQUIVALENTS  185.40 185.40 185.40 170.40
 

MUNICIPAL COURT TECHNOLOGY FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $38,166 $56,902 $58,621 $59,469
CONTRACTUAL SERVICES  338,989 616,843 632,246 930,368
COMMODITIES  1,283 0 1,963 28,618
SELF INSURANCE/OTHER  9,335 19,012 12,843 4,845
CAPITAL OUTLAY  13,805 146,550 43,863 0
TRANSFERS  567,713 12,783 10,383 10,383
TOTAL EXPENDITURES  $969,291 $852,090 $759,919 $1,033,683
   
AUTHORIZED POSITIONS  1 1 1 1
FULL-TIME EQUIVALENTS  1.00 1.00 1.00 1.00
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MUNICIPAL COURT  SECURITY FUND 
JUVENILE CASE MANAGER FUND 

 

MUNICIPAL COURT SECURITY FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $443,236 $437,304 $466,187 $404,564 
CONTRACTUAL SERVICES  3,052 28,080 5,252 28,080 
COMMODITIES  1,443 8,005 5,721 8,005 
SELF INSURANCE/OTHER  32,673 31,841 31,639 28,398 
CAPITAL OUTLAY  504 0 0 0 
TRANSFERS  14,913 21,901 22,641 22,641
TOTAL EXPENDITURES  $495,821 $527,131 $531,440 $491,688
   
AUTHORIZED POSITIONS  9 9 9 8
FULL-TIME EQUIVALENTS  9.00 9.00 9.00 8.00
 

JUVENILE CASE MANAGER FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $556,458 $610,007 $586,666 $787,322 
CONTRACTUAL SERVICES  0 2,500 2,625 2,500 
COMMODITIES  208 0 0 5,000 
SELF INSURANCE/OTHER  33,721 33,954 34,297 41,104 
TOTAL EXPENDITURES  $590,387 $646,461 $623,588 $835,926
   
AUTHORIZED POSITIONS  10 10 10 12
FULL-TIME EQUIVALENTS  10.00 10.00 10.00 12.00
 

City of San Antonio 311 Proposed FY 2014 Budget



MUNICIPAL ELECTIONS                                        GENERAL FUND 

MISSION STATEMENT 

THE OFFICE OF THE CITY CLERK SHALL ADMINISTER JOINT MAYORAL, CITY COUNCIL, AND SPECIAL 
MUNICIPAL ELECTIONS WITH BEXAR COUNTY AS PRESCRIBED BY THE CITY OF SAN ANTONIO AND 
STATE ELECTION CODE. 

GENERAL FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES                       $57  $0 $0 $0
CONTRACTUAL SERVICES             759,160 1,489,734 1,362,151 78,598
COMMODITIES                  4,404 4,500 4,500 4,500
SELF INSURANCE/OTHER                  2,089 13 13 2,402
CAPITAL OUTLAY  0 0 0 0
TOTAL EXPENDITURES  $765,710  $1,494,247 $1,366,664 $85,500
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NON-DEPARTMENTAL 
  COMMUNITY & VISITOR FACILITIES FUND 

 

 
COMMUNITY AND VISITOR FACILITIES EXPENDITURES BY CLASSIFICATION 
 

ACTUAL
 

BUDGET
 

ESTIMATED PROPOSED
 FY 2012 FY 2013 FY 2013 FY 2014
     
PERSONAL SERVICES  $349,157 $166,809 $173,132 $174,751
CONTRACTUAL SERVICES 2,292,125 2,850,021 2,368,028 3,291,995
COMMODITIES 87,155 0 0 0
SELF INSURANCE/OTHER 49,878 6,385 6,555 10,557
CAPITAL OUTLAY 5,390 0 0 0
TOTAL EXPENDITURES $2,783,705 $3,023,215 $2,547,715 $3,477,303
  
AUTHORIZED POSITIONS 1 2 2 2
FULL-TIME EQUIVALENTS 1.00 2.00 2.00 2.00

 

NON-DEPARTMENTAL/NON-OPERATING 
 

ACTUAL BUDGET
 

ESTIMATED PROPOSED
 FY 2012 FY 2013 FY 2013 FY 2014
  
ADMINISTRATION—PERSONNEL 
SERVICES $349,157 $166,809 $173,132 $174,751
ADMINISTRATION—CONTRACTUAL  1,201,335 1,551,444 1,451,444 1,993,418
HOSTING OBLIGATIONS 1,090,790 1,298,577 916,584 1,298,577
ADMINISTRATION—COMMODITIES 87,155 0 0 0

ADMINISTRATION – SELF 
INSURANCE/OTHER 49,878 6,385 6,555 10,557
CAPITAL OUTLAY 5,390 0 0 0
TOTAL EXPENDITURES $2,783,705 $3,023,215 $2,547,715 $3,477,303
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NON-DEPARTMENTAL 
OFFICE OF SUSTAINABILITY 

SOLID WASTE FUND 
ENERGY EFFICIENCY FUND 

 
 
ENERGY EFFICIENCY FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $0 $143,095 $40,000 $268,510
CONTRACTUAL SERVICES  102,597 1,025,881 1,128,976 1,136,211
SELF INSURANCE/OTHER  549 17,803 17,803 24,411
TOTAL EXPENDITURES  $103,146 $1,186,779 $1,186,779 $1,429,132
   
AUTHORIZED POSITIONS  0 2 2 4
FULL-TIME EQUIVALENTS  0.00 2.00 2.00 4.00
   
   
CATEGORICAL GRANTS SUMMARY 

TITLE OF PROGRAM FEDERAL STATE OTHER
PROPOSED 

FY 2014 
CITY

MATCH
 
Sarbanes I & II $619,744 $0 $0 $619,744 $0
TxDOT – Same Road Same 
Rules 0 91,303 0 91,303 20,000
TxDOT – Education Project 8-80 
yr olds 0 114,080 0 114,080 28,520
TxDOT – B-Cycle Expansion 15 
Station 0 999,996 0 999,996 249,999

TOTAL $619,744 $1,205,379 $0 $1,825,123 $298,519
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NON-DEPARTMENTAL/NON-OPERATING HIGHLIGHTS - FY 2014 
 

 
  Accrued Annual, Personal & Sick Leave $854,248 
  
This amount represents the General Fund portion of FY 2014 estimated liability for payment of accrued annual, 
personal and sick leave. 
 
  Street Lighting Energy Charges $12,861,300

 
This provides funding for the energy costs for street lights.  
 
  Traffic Signal Light Energy Charges $486,100
 
This provides funding for the energy costs for traffic signal lights.  
 
  Traffic Signal Light Replacements $1,000,000
 
This provides funding for the replacement of LED bulbs in traffic lights.  
 
  Professional Fees & Services 
 

$2,014,907

This includes funds for professional studies and third party legal services.  Funds are budgeted for other 
professional services to include City Property Tax Collection and outside auditors used annually in the 
development of the City’s Comprehensive Annual Financial Report (CAFR). 
 
  Sales Tax Collection Expense  $4,392,216
 
This allocates funding for the estimated administrative fee charged by the State Comptroller for collection of the 
local sales tax.  The amount charged is two percent of the revenue collected.   
 
  Police and Fire Promotional Assessment Centers $499,250
 
Under the terms of the respective 1995 collective bargaining agreements with the San Antonio Police Officers 
Association and the San Antonio Professional Firefighters Association, validated examinations and assessment 
centers must be used as part of promotional examinations for certain positions.  Under these agreements, the 
services of outside consultants must be acquired to prepare validated promotional examinations and administer 
the assessment centers.   
 
  Lease of Office Space $2,058,692
 
This includes the annual space rental of several General Fund departments, including Police, Finance and 
Economic Development. 
 
  Association Dues $841,552
 
This amount provides for the annual membership dues for associations to include the Alamo Area Council of 
Governments, Texas Municipal League, National League of Cities, Austin-San Antonio Corridor Council, U.S. 
Conference of Mayors, Free Trade Alliance, Build SA Green, Commuter Rail District, National Forum for Black 
Public Administrators, the San Antonio Mobility Coalition, and the Downtown Improvement District. 
 
  Palo Alto Pool Maintenance $49,000
 
This budget provides funding for a contractual agreement with Palo Alto College to provide pool maintenance at 
the Natatorium on campus. 
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NON-DEPARTMENTAL/NON-OPERATING HIGHLIGHTS - FY 2014 

 

 
 
 Bexar Appraisal District $2,510,856
 
This budget is the estimated City share of the Bexar Appraisal District annual budget for FY 2014.  The cost for a 
participating entity is based on its pro-rata share of the most recent prior year actual overall tax levy. 
 
 Maintenance and Operations of Carver Center $959,571
 
This budget represents the General Fund portion of the operations and maintenance of the Carver Center.  
 
 Maintenance and Operations for La Villita  $848,158
 
This budget provides the facility programming and tenant management for La Villita by the Department of Culture 
and Creative Development.  
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PARKS & RECREATION                          CATEGORICAL GRANTS 

 

 

CATEGORICAL GRANTS SUMMARY 
 
TITLE OF PROGRAM FEDERAL STATE OTHER

PROPOSED
FY 2014

CITY 
MATCH

CDBG Entitlement Grant Program $348,979 $0 $0 $348,979 $0

Summer Food Service 977,024 0 0 977,024 0

TOTAL $1,326,003 $0 $0 $1,326,003 $0

City of San Antonio 321 Proposed FY 2014 Budget
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PLANNING & COMMUNITY DEVELOPMENT                                 
 

GENERAL FUND 
TAX INCREMENT FINANCING FUND 

 

 

 
CATEGORICAL GRANTS SUMMARY 

TITLE OF PROGRAM FEDERAL STATE OTHER 
PROPOSED 

FY 2014
CITY

MATCH
CDBG Entitlement Grant Program - Administration $2,043,773 $0 $0 $2,043,773 $0
CDBG Entitlement Grant Program – Housing 
Program 843,530 0 0 843,530 0
CDBG Entitlement Grant Program – Other Agencies 1,321,542 0 0 1,321,542 0
CDBG Entitlement Grant Program – Strategic 
Catalytic Reinvestment* 2,262,000 0 0 2,262,000 0
CDBG Entitlement Grant Program – Façade 
Improvement Program 10,179 0 0 10,179 0

HOME Entitlement Grant Program - Administration 376,879 0 0 376,879 0
HOME Entitlement Grant Program – Other 
Agencies* 3,863,245 0 0 3,863,245 0

HUD Lead Hazard Reduction Demonstration Grant 3,000,000 0 0 3,000,000 0

TOTAL $13,721,148 $0 $0 $13,721,148 $0
*Includes project program income 

 
GENERAL FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    
PERSONAL SERVICES  $1,962,251 $2,455,498 $2,498,001 $2,092,855
CONTRACTUAL SERVICES  357,811 587,320 543,706 611,968
COMMODITIES  60,322 32,513 21,322 32,231
SELF INSURANCE/OTHER  345,460 243,338 242,494 183,206
CAPITAL OUTLAY  0 15,690 16,890 2,697
TOTAL EXPENDITURES  $2,725,844 $3,334,359 $3,322,413 $2,922,957
   
AUTHORIZED POSITIONS  27 30 30 24
FULL-TIME EQUIVALENTS  27.00 30.00 30.00 24.00

TAX INCREMENT FINANCING FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    
PERSONAL SERVICES  $350,050 $466,805 $430,360 $456,789
CONTRACTUAL SERVICES  2,857 22,500 10,228 22,500
COMMODITIES  2,210 6,953 1,000 6,953
SELF INSURANCE/OTHER  23,745 25,539 26,162 27,525
CAPITAL OUTLAY  4,023 0 0 0
TOTAL EXPENDITURES  $382,885 $521,797 $467,750 $513,767
   
AUTHORIZED POSITIONS  8 8 8 8
FULL-TIME EQUIVALENTS  8.00 8.00 8.00 8.00

City of San Antonio 323 Proposed FY 2014 Budget
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POLICE  CHILD SAFETY FUND 

CONFISCATED PROPERTY FUND 

 

 
CHILD SAFETY FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED 

  FY 2012 FY 2013 FY 2013 FY 2014 

      

PERSONAL SERVICES  $1,310,768 $1,720,906 $1,420,924 $1,721,641 
CONTRACTUAL SERVICES  10,582 3,454 10,919 3,454 
COMMODITIES  14,117 33,049 12,295 33,049 
SELF INSURANCE/OTHER  598,893 438,979 435,208 541,706 
CAPITAL OUTLAY  0 0 0 4,040 
TRANSFERS  215,695 0 0 0 

TOTAL EXPENDITURES  $2,150,055 $2,196,388 $1,879,346 $2,303,890 
      

AUTHORIZED POSITIONS  262 262 262 262 
FULL-TIME EQUIVALENTS  127.32 127.32 127.32 127.32 

 

 

CONFISCATED PROPERTY FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED 

  FY 2012 FY 2013 FY 2013 FY 2014 

      

PERSONAL SERVICES  $333,682 $359,448 $369,227 $372,805 
CONTRACTUAL SERVICES  504,581 1,189,237 489,143 1,083,246 
COMMODITIES  270,950 430,565 292,056 352,992 
SELF INSURANCE/OTHER  247,116 213,643 198,083 237,776 
CAPITAL OUTLAY  275,046 588,707 219,078  155,831 
TRANSFERS  379,000  378,000 378,000 379,792 

TOTAL EXPENDITURES  $2,010,375  $3,159,600 $1,945,587 $2,582,442 

 

 

 

 

 

 

 

 

 

City of San Antonio 325 Proposed FY 2014 Budget



POLICE  CATEGORICAL GRANTS 

 

CATEGORICAL GRANTS SUMMARY 
 
TITLE OF PROGRAM FEDERAL STATE OTHER

PROPOSED 
FY 2014 

CITY 
MATCH

HIDTA‐Director's Support Element  $114,082 $0 $0 $114,082 $0 

HIDTA‐Multi‐Partnership Initiative  1,465,451 0 0 1,465,451 0

HIDTA‐South Texas Intelligence Center  765,043 0 0 765,043 0

Human Trafficking 
500,000 0 166,667 666,667 0

Intellectual Property Grant  200,000 0 0 200,000 0

Justice Assistance Grant  253,315 0 0 253,315 0

Office of Community Oriented Police 
Services (COPS) 

1,250,000 0 0 1,250,000 1,522,540

Project Safe Neighborhoods  250,000 0 0 250,000 0

Promise Neighborhood Enhancement  0 0 320,000 320,000 0

Regional Auto Crimes Team (ReACT)  0 1,945,134 0 1,945,134 2,698,332

TACT Education ‐ Ticketing Aggressive 
Cars & Trucks 

228,460 0 0 228,460 0

TACT Enforcement ‐ Ticketing 
Aggressive Cars & Trucks 

639,890 0 0 639,890 0

Tobacco Enforcement  0 75,000 0 75,000 0

TxDOT DWI Selective Traffic 
Enforcement Program 

0 1,000,000 0 1,000,000 436,500

TOTAL $5,666,241 $3,020,134 $486,667 $9,173,042 $4,657,372

City of San Antonio 326 Proposed FY 2014 Budget
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PUBLIC WORKS  GENERAL FUND 

 
Grant Name:  Transportation Related Grants 
 

 

 

 
TITLE OF PROGRAM FEDERAL STATE OTHER

PROPOSED  
FY 2014 

CITY 
MATCH

FY 2014-2015 Unified Planning 
Work Program (UPWP) $545,000 $0 $0 $545,000 $0
2012 Transportation 
Enhancement Program 1,000,000 0 0 1,000,000 251,785
TOTAL $1,545,000 $0 $0 $1,545,000 $251,785

City of San Antonio 328 Proposed FY 2014 Budget
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PUBLIC WORKS                   RIGHT-OF-WAY MANAGEMENT FUND 

 
RIGHT OF WAY MANAGEMENT FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $1,039,737 $1,249,366 $1,261,334 $1,257,974
CONTRACTUAL SERVICES  231,399 225,523 116,595 105,444
COMMODITIES  16,355 21,875 16,615 21,875
SELF INSURANCE/OTHER  246,744 296,003 288,139 273,148
CAPITAL OUTLAY  0 49,273 52,707 0
TRANSFERS  0 42,000 0 42,000
TOTAL EXPENDITURES  $1,534,235 $1,884,040 $1,735,390 $1,700,441
   
AUTHORIZED POSITIONS  19 23 23 21
FULL-TIME EQUIVALENTS  19.00 23.00 23.00 21.00
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PUBLIC WORKS    STORM WATER REGIONAL FACILITIES FUND 
STORM WATER OPERATING FUND 

 
STORMWATER REGIONAL FACILITIES FUND EXPENDITURES BY CLASSIFICATION  
      

  ACTUAL BUDGET ESTIMATED PROPOSED
  FY 2012 FY 2013 FY 2013 FY 2014

    

PERSONAL SERVICES  $516,346 $635,446 $649,696 $893,855 
CONTRACTUAL SERVICES  10,855 19,600 14,496 169,600 
COMMODITIES  5,231 14,132 3,669 15,132 
SELF INSURANCE/OTHER  284,562 312,610 313,923 334,476 
CAPITAL OUTLAY  16,841 27,822 27,822 8,767 
TRANSFERS  4,304,341 6,500,000 1,800,000 7,911,350
TOTAL EXPENDITURES  $5,138,176 $7,509,610 $2,809,606    $9,333,180
   

AUTHORIZED POSITIONS  8 8 8 12
FULL-TIME EQUIVALENTS  8.00 8.00 8.00 12.00
 

City of San Antonio 332 Proposed FY 2014 Budget



S

P

 
 
 

 
 
 
S
 

 

P
C
C
S
C
T
T
 

A
F
 
 

SOLID 

TO PR
MUNIC
ARE SA
 
 

PERFORMAN

Performanc

Recycling Rat
(includes curb
hazardous wa

Refuse and R
Collection Opp

Recycling 
Stream 
 
This measu
residential w
the landfill 
reduction eff
brush recyc
waste proces
 

SOLID WAST

PERSONAL S
CONTRACTU
COMMODITIE
SELF INSURA
CAPITAL OUT
TRANSFERS
TOTAL EXPE

AUTHORIZED
FULL-TIME E

WAST

ROTECT THE PU
ICIPAL SOLID W
SAFE, EFFICIEN

NCE MEASU

ce Measure 

te as Part of To
bside recyclable
aste) 

ecycling Collec
portunities. 

Rate as Pa

ure represen
waste materia

through r
forts including
cling, and ho
ssing. 

TE FUND EXP

SERVICES 
UAL SERVICE
ES 
ANCE/OTHE
TLAY 
 

ENDITURES 

D POSITIONS
EQUIVALENT

E MAN

UBLIC HEALTH
WASTE AND R

NT, COST EFFEC

RE RESULTS

otal Waste Stre
es, brush, and 

ction Misses pe

art of Total 

nts the per
l that is divert
recycling or 
g curbside re
ousehold ha

PENDITURES
 

  
 

  

 
ES  

 
R  

 
 
 
 

S  
TS  

AGEME

MISSIO

H AND SAFETY 
RECYCLING SE
CTIVE, AND EN

S – Targ

eam 
household 

er 10,000 

Waste 

rcent of 
ted from 

waste 
ecycling, 
azardous 

S BY CLASS
 

ACTU
FY 2

 

$28,350,
23,644,

6,040,
23,319,

1,433,
5,888,

$88,676,

537

ENT     

ON STATEME

OF THE CITY O
ERVICES AND O
NVIRONMENTA

get Met     –

FY 2012 
Actual 

27.4% 

8.80 

SIFICATION 

UAL
2012

,046 $3
,078 2
,561 
,968 2
,396 
,572
,621 $8

537
7.00

27.

0%

5%

10%

15%

20%

25%

30%

35%

40%

FY 2012

              

ENT 

OF SAN ANTO
OTHER ENVIR

ALLY RESPONSI

– Target Not 

FY 2013 
Target 

30.0% 

9.00 

 
BUDGET
FY 2013

31,578,475 
23,184,340 

6,236,362 
24,796,841 

650,830 
3,077,797

89,524,645

549
549.00

.4%
30

2 Actual FY 201

Re

SOLID W

ONIO BY PROV
RONMENTAL PR
SIBLE. 

Met     – In

FY 2013 
Estimate 

30.9% 

9.80 

 
ESTIMAT

FY 2

$31,576,
23,538,

6,163,
24,342,

752,
3,292,

$89,665,

549

0.0% 30

13 Target FY 201

ecycling Rate

WASTE F

VIDING QUALIT
ROGRAMS THA

formational

FY 2013 
Status 

F

 

 

TED PRO
2013 

 

,406 $33
,039 24
,498 6
,652 25
,166 
,247 3
,008 $95

 

549 
9.00 

0.9% 3

3 Estimate FY 20

FUND 

TY 
AT 

FY 2014 
Target 

31.0% 

9.00 

 
OPOSED
FY 2014

3,126,552
4,693,798
6,790,923
5,927,999

844,860
3,640,203
5,024,335

567
567.00

31.0%

014 Target

City of San Antonio 333 Proposed FY 2014 Budget



ONE-TIME PROJECTS HIGHLIGHTS - FY 2014 
 

  Inner City Economic Development Incentives $1,750,000 
 
Resources will support economic development projects and stimulate development targeted toward 
neighborhoods in the downtown area.  Funds will be targeted to constructing necessary public infrastructure, 
promoting infill housing, improving facades, and addressing traffic and mobility issues. 
 
 

  HemisFair Park Area Redevelopment Local Government Corporation  $1,150,000 
 
Funding in the amount of $1,150,000 is included for the HemisFair Park Area Redevelopment Corporation to 
assist in the development and redevelopment of HemisFair Park and its surrounding area to promote economic 
development and to stimulate business, housing and commercial activity. 
 
 

  Fitness Initiatives $325,000 
 

Funding supports city-wide fitness initiatives, the Fit Pass SA Program ($175,000) encourages physical activity 
and healthy living by offering residents rewards by attending interactive fitness events throughout the city, also 
included is support for the Sicolvia event ($150,000) to be held in FY 2014.   
 

  Child Safe $75,000 
 

Funding is reserved for the Child Safe initiative to be held in FY 2014.   

 
  City Council Project Funds 

 
$385,000 

The City Council Project Funds, formerly known as the Human Development Services Fund, are to be used at the 
discretion of the Mayor and City Council to support Education, District/Community Events and Youth/Senior 
Activities.  The Mayor and each Council Member is budgeted $35,000 to be awarded to projects/agencies of their 
choice, with the exception of awards over $10,000, which must be submitted to the entire City Council for 
approval.  
 

  REnewSA 
 

$700,000 
 

REnewSA is a multi-department initiative for organizing and strategically deploying community development tools 
to create value from vacant, neglected, and underutilized properties in commercial corridors and neighborhoods 
within the Inner City Reinvestment/Infill Policy (ICRIP) area.  Resources will be focused on five target areas within 
the ICRIP during the initial two fiscal years. 
 
  

  SA 2020 $100,000 
 

Funding is included to continue the SA2020 mission of catalyzing the entire San Antonio community into 
passionate, focused and sustained action to achieve the shared goals that will transform San Antonio into a 
world-class city by the year 2020 in eleven key vision areas. 
 

  BioMed SA $100,000 
 
The budget includes $100,000 to support BioMed SA which is a lead organization in the coordination of efforts to 
promote the healthcare and bioscience industry in San Antonio. 
 

  San Antonio for Growth on the Eastside (SAGE) $258,668 
 

San Antonio for Growth on the Eastside is a non-profit organization serving as an economic development 
resource for current business owners and potential businesses moving into the community.  This funding will be 
used to continue to promote, renew, and empower the economic and cultural vitality of San Antonio’s Eastside.  
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ONE-TIME PROJECT HIGHLIGHTS - FY 2014 

 

   

 
  Cyber Security                      $50,000 

 
Funding is reserved for Cyber Security initiatives to be held in FY 2014. 
 
 

  Financial Aid Workshop                                                           $50,000 
 
Funding is included for the San Antonio Education Partnership to fund a Saturday workshop to provide families 
with assistance on filling out and applying for Financial Aid for college.  
 
 

  Book Festival $50,000 
 

Funding will support the second annual Book Festival event in San Antonio. This program promotes literature 
and literacy and offers book-lovers of every age up-close encounters with their favorite national, regional and 
local authors at presentations, panel discussions and signings.  
 
 

  Payment for Public Safety Answering Point $1,773,894 

 
The FY 2014 Budget includes $1,773,894 to fund the debt service for the new Public Safety Answering Point at 
Brooks City-Base, which opened in FY 2012 and houses fire and police emergency dispatch services. 
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TRANSFERS TO OTHER FUNDS HIGHLIGHTS - FY 2014 

 

  
  Capital Improvements Management Services (CIMS) Fund  $1,674,509
 
This transfer provides General Fund support for services provided by the CIMS Department, which is responsible 
for the administration and delivery of capital improvement projects.  This transfer represents approximately 9% of 
the CIMS operating budget. 
 
 
  Starbright Industrial Development Corporation Fund $732,940
 
The Starbright Industrial Development Corporation Fund was established to account for the proceeds from CPS 
Energy to be used to repay the debt service associated with the Toyota Plant land purchase.  The FY 2014 
transfer of $732,940 from the General Fund represents the debt service amount required in FY 2014.  
 
  Martin Luther King, Jr. Celebration $100,000
 
This appropriation continues the support of the Martin Luther King, Jr. Memorial City/County Commission to plan 
and coordinate a week-long celebration honoring the memory of Martin Luther King, Jr. 
 
  Diez y Seis Celebration $50,000
 
This appropriation provides support to the Diez y Seis de Septiembre holiday celebrations throughout the 
community. 
 
  Westside Development Corporation  $258,668
 
This appropriation provides support to the Westside Development Corporation for the operational needs of the 
fund, which focuses on economic development and redevelopment opportunities in the Westside of San Antonio. 
 
  Facility Services Fund $836,160
 
This transfer provides for maintenance of downtown facilities managed by the Building Equipment Services 
Department in the amount of $375,605.  This transfer also includes $460,555 to cover the costs of five real estate 
positions that provide leasing services to City Departments.   
 
  Parking Operating and Maintenance Fund $285,606
 
This appropriation represents the General Fund’s contribution to the Parking Operating and Maintenance Fund for 
Municipal Court Lot operations, Downtown Parking Enforcement, and the General Fund allocation of the 
Department Fiscal Administrator’s salary, which total $945,019. However, this amount is reduced by the revenues 
expected to be generated by the Municipal Court Lot in FY 2014 in the amount of $659,413.  
 
  Economic Development Incentive Fund (EDIF) $3,729,201
 
This transfer represents General Fund contribution to the EDIF for payments related to contracts approved by City 
Council in FY 2014. 
 
  Inner City Reinvestment/Infill Policy (ICRIP) $1,000,000
 
This transfer reimburses the Development Service Fund for fees waived under the City Council adopted Inner City 
Reinvestment/Infill Policy. 
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TRANSFERS TO OTHER FUNDS HIGHLIGHTS - FY 2014 

 

 
 
  Golf Fund $210,000
 
This transfer provides funding to assist the Municipal Golf Association-San Antonio (MGA-SA) in achieving its 
goal of eliminating the Golf Fund deficit balance in five years.  
 
  Luminaria $50,000
 
This appropriation provides support to the annual Luminaria Arts Festival. Luminaria is a one-day celebration held 
in the spring which showcases various artists and their art forms.   
 
  City Wide Parking $311,202
 
This appropriation provides support to Parking for the City Wide Parking Enforcement program. 
 
  Red Berry Mansion Maintenance $70,084
 
This appropriation provides ongoing maintenance support for Red Berry Mansion. The appropriation includes 
funding for security and pool, property and building maintenance. The City is in the process of establishing a 
Public Private Partnership (P3) for further development of the property. 
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- OUTSIDE AGENCY CONTRACTS & MEMBERSHIPS HIGHLIGHTS FY 2014 - 

Outside Agency Contracts  
 

The FY 2014 Proposed Budget includes funding for several outside agencies. For each of the following 
agencies, a performance based contract will be established and executed for FY 2014 in the amounts 
indicated: 
 

 BioMed SA  
General Fund FY 2014 Budget: $100,000 

BioMed SA’s general purpose is to facilitate the healthcare and bioscience industry’s growth in the region 
and to heighten awareness in the industry of the unique assets present within San Antonio. Currently, the 
Healthcare and Biosciences Industry is a significant driver in the local economy with 1 in every 7 San 
Antonio employees working in the industry. BioMed’s mission is to further accelerate the growth of the 
sector as well as enhance San Antonio’s reputation as a city of science and health.  
 

 Solar San Antonio  
General Fund FY 2014 Budget: $60,000 

Solar San Antonio is a non-profit organization that focuses on making solar energy a major contributor in 
the creation of the new energy economy. Solar San Antonio strives to decrease energy costs and 
improve the quality of life in San Antonio.  It accomplishes this by bringing together the public and private 
sectors through education, innovative marketing, and creative financing programs. Further, Solar San 
Antonio provides direct assistance to homeowners and businesses that want to “go solar”. 
 

 Japan Trade Representative  
Other Funds FY 2014 Budget: $75,000 

The Japan Trade Representative is a professional advisor that provides consultant services to the City on 
activities with Japan. The Japan Trade Representative will act as an ambassador for the City in Japan to 
promote our Sister City relationship and economic development objectives. Among the many 
responsibilities, the City’s Representative will promote and maintain the City’s visibility and desirability as 
an industrial site location for Japanese industry as well as advise the City on Japanese capital investment 
and joint venture possibilities in the fields of research and development, manufacturing, assembly, 
warehouse and distribution, education and medicine.  
 

 San Antonio Zoological Society  
Other Funds FY 2014 Budget: $306,597 

The San Antonio Zoological Society is a non-profit organization that operates the San Antonio Zoo and its 
exhibits. It is the mission of the San Antonio Zoological Society to foster appreciation and concern for all 
living things. The 2014 contract provides funding for marketing and public affairs, as well as membership 
expenses. 
 

 Avenida Guadalupe Association (AGA)  
General Fund FY 2014 Budget: $142,000 

The Avenida Guadalupe Association focuses on revitalizing the physical, cultural, and economic 
conditions of the neighborhoods in the historic Westside of San Antonio. AGA works to encourage 
economic and housing development efforts to support urban renewal.  AGA will be reimbursed for 
operating expenses related to maintenance of a City facility as well as promotion and celebration of 
Hispanic culture in an effort to generate and maintain vitality and development in the neighborhood. 
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- OUTSIDE AGENCY CONTRACTS & MEMBERSHIPS HIGHLIGHTS FY 2014 - 

 San Antonio Economic Development Corporation (SAEDC)  
General Fund FY 2014 Budget: $49,000 
 
The San Antonio Economic Development Corporation (SAEDC) is a City Council-approved corporation 
authorized to invest in economic development projects, to receive a return on such investment, and 
distribute any compensation back to the City.  City Council must approve any projects approved for 
funding by the SAEDC and the annual SAEDC budget. The FY 2014 SAEDC Adopted Budget provides 
funds for the annual payments to InCube and the University of Texas Health Science Center, as well as 
potential legal expenses for new projects the SAEDC may consider.  The FY 2014 Budget also includes 
$350,000 to SAEDC for operational support. 
 

Memberships and Dues 
 

The FY 2014 Adopted Budget provides funding for the following annual membership fees or dues to the 
following agencies in the amounts indicated below: 
 

 Alamo Area Council of Governments (AACOG)  
General Fund FY 2014 Budget: $95,453 

The Alamo Area Council of Governments’ general purpose is to plan for the unified, far-reaching 
development of the region, eliminate duplication of services, and promote economy and efficiency 
through coordination.  AACOG organizes cooperative projects among local governments and is heavily 
involved in regional planning for the San Antonio area.  AACOG also provides services and technical 
assistance to member governments in economic development, grant applications, planning, 
management, and other areas.  
 

 Airports Council International (ACI)  
Airport Operating Fund FY 2014 Budget: $80,000 
 
Airports Council International is the global trade representative of the world’s airports.  ACI represents 
airports’ interests with governments and international organizations like the International Civil Aviation 
Organization.  ACI develops standards, policies and recommends practices for airports in the areas of 
safety, security and environmental initiatives.  ACI also offers its members information and training 
opportunities, a customer service benchmarking program, detailed statistical analyses and practical 
publications.   
 

 Austin-SA Corridor Council  
General Fund FY 2014 Budget: $50,000 
 
The Austin-SA Corridor Council is a private, non-profit corporation which serves as a forum for the 
discussion of regional issues in the Austin and San Antonio area.  The Council aims to promote the 
region’s economic development, as well as the long range planning and implementation of regional 
infrastructure.   
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- OUTSIDE AGENCY CONTRACTS & MEMBERSHIPS HIGHLIGHTS FY 2014 - 

 Lone Star Rail District (Commuter Rail District)  
General Fund FY 2014 Budget: $50,000 

The Lone Star Rail District, previously named the Austin-San Antonio Commuter Rail District, is an 
independent public agency and a political subdivision of the State of Texas.  The District was created to 
develop a regional passenger rail service for the Austin-San Antonio corridor. The District is currently 
working on engineering and environmental studies for both the freight rail relocation bypass and 
passenger rail section of this project.  

 
 Free Trade Alliance  

General Fund FY 2014 Budget: $180,000 

The Free Trade Alliance is a Texas, non-profit corporation tasked with the purpose of promoting San 
Antonio as the center for trade in the Americas, to promote San Antonio’s economic development 
objectives in China, and to maximize international business opportunities for San Antonio through the 
North American Free Trade Agreement (NAFTA).  The Free Trade Alliance is comprised of individuals 
and community organizations headed by the City, the Greater San Antonio Chamber of Commerce, the 
San Antonio Hispanic Chamber of Commerce, the San Antonio Economic Development Foundation 
(EDF), San Antonio Water System, Port San Antonio, and Bexar County, and CPS Energy.   
 
 

 Local Governments for Sustainability  
General Fund FY 2014 Budget: $6,750 

Local Governments for Sustainability is an international association of local governments as well as 
national and regional local government organizations who have made a commitment to sustainable 
development.  The organization provides technical consulting, training, and information services to build 
capacity, share knowledge, and support local government in the implementation of sustainable 
development at the local level.  Their main premise is that locally designed initiatives can provide an 
effective and cost-efficient way to achieve local, national, and regional sustainability objectives. 
 

 National League of Cities  
General Fund FY 2014 Budget: $35,000 

The National League of Cities serves as a resource to advocate for the more than 19,000 cities, villages, 
and towns it represents.  NLC advocates for cities in Washington, D.C. through full-time lobbying, 
provides programs and services to local leaders, and provides a network for informing leaders of critical 
issues and communicating with other cities.   
 

 San Antonio Metropolitan Partnership for Energy (Build San Antonio Green)  
General Fund FY 2014 Budget: $50,000 

San Antonio Metropolitan Partnership for Energy works with the City, Bexar County, CPS Energy, San 
Antonio Water System, VIA Metropolitan Transit, Alamo Area Council of Governments, Bexar County 
Council of Cities, and Solar San Antonio to develop and implement energy and emission reduction 
policies for air quality improvement, water conservation, energy efficiency and renewable energy.  The 
partnership provides technical workshops on energy efficiency, conservation, renewable energy and 
green building, while promoting the Build San Antonio Green program and certifying green-built homes in 
San Antonio. 
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- OUTSIDE AGENCY CONTRACTS & MEMBERSHIPS HIGHLIGHTS FY 2014 - 

 San Antonio Mobility Coalition  
General Fund FY 2014 Budget: $63,000 

The San Antonio Mobility Coalition was created in 2001 to bring focus to the community’s short and long-
range transportation funding needs.  The group identifies and advocates funding for multi-modal 
transportation solutions (rail, intercity and local bus service, passenger vehicles and pedestrians) for the 
San Antonio Metropolitan area.  SAMCo identifies and coordinates infrastructure improvements in the 
area in partnership with the appropriate government and business entities.  Once projects are identified, 
SAMCo coordinates member cities and groups to utilize all available resources toward leveraging 
additional local, state and federal transportation funds. 

  
 Texas Municipal League  

General Fund FY 2014 Budget: $49,972 

The Texas Municipal League (TML) exists to serve the needs and advocate the interests of its member 
cities in Texas.  TML lobbies for its member cities before legislative, administrative and judicial bodies at 
the state and federal levels.  TML also sponsors and conducts conferences, seminars, meetings and 
workshops for the purpose of studying municipal issues and exchanging information. 
 

 United States Green Building Council  
General Fund FY 2014 Budget: $1,000 

The Washington, D.C.-based U.S. Green Building Council (USGBC) is a non-profit organization 
committed to promoting cost-efficient and energy-saving green buildings.  USGBC supports green 
building products and services through the LEED Green Building Rating System.  The LEED Green 
Building Certification System is the preeminent program for rating the design, construction and operation 
of green buildings. USGBC provides educational programs on green design, construction and operations 
for professionals in the building industry.  USGBC also advocates at all levels of government for policies 
and initiatives that enable and encourage a sustainable built environment. 
 

 US Conference of Mayors  
General Fund FY 2014 Budget: $40,235 

The US Conference of Mayors is the official nonpartisan organization of cities with populations of 30,000 
or more.  The organization promotes the development of effective national urban/suburban policy, 
strengthens federal-city relationships, ensures that federal policy meets urban needs, and creates a 
forum in which mayors can share ideas and information.  The organization assists mayors and cities 
directly through information, analysis, training, and technical assistance on city issues. 
 

 National Forum for Black Public Administrators 
General Fund FY 2014 Budget: $15,000 

The National Forum for Back Public Administrators is committed to strengthen the position of Blacks 
within the field of public administration; to increase the number of Blacks appointed to executive positions 
in public service organizations; and, to groom and prepare younger, aspiring administrators for senior 
public management posts in the years ahead. 
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Six-Year Capital Improvement Plan 
 
The FY 2014 through FY 2019 Capital Plan for the City of San Antonio totals $1.7 billion. The six-year 
program contains 395 projects and represents the City’s long range physical infrastructure development and 
improvement plan. Items in the six year scope include new streets and sidewalks, streets improvements, 
drainage enhancement projects, park and library facility rehabilitation projects, aquifer land acquisition and 
linear park development, public health and safety enhancement including new fire stations, airport system 
improvements, technology improvements, flood control projects and municipal facility construction and 
refurbishment projects. The One Year Capital Budget for FY 2014 totals $570 million. The following table 
details the planned expenditures by program area.  

 
FY 2014 – FY 2019 Capital Plan by Program Category 

($ in Thousands) 
 

Program 
Category 

FY 2014 
Amount 

FY 2014 – FY 2019 
Amount 

Percentage 

Streets $171,980 $466,063 27.1%

Municipal Facilities 143,020 381,169 22.1%

Air Transportation 87,109 416,664 24.2%

Parks 81,602 203,765 11.8%

Drainage 62,513 162,048 9.4%

Information Technology 0 44,675 2.6%

Libraries 13,675 28,347 1.7%

Law Enforcement 1,950 1,950 0.1%

Fire Protection 8,367 16,726 1.0%

Total FY 2014 Program $570,216 $1,721,407 100%

 
The Capital Plan is funded by various sources including the 2007 and 2012 General Obligation Bonds, the 
Airport Passenger Facility Charge, Certificates of Obligation, Hotel Motel Occupancy Tax Revenue Bonds 
and other funding. The table below details the planned revenues by program area for FY 2014 and the total 
Capital Budget Program from FY 2014 to FY 2019. 
 

FY 2014 – FY 2019 Capital Plan by Revenue Source 
($ in Thousands) 

 
 
The next section outlines a table listing of all the projects included in the Six-Year Capital Improvement  
Plan including project scope, funding source and Council District in which the project is located. 

Revenue Source 
FY 2014 
Amount 

FY 2014 – FY 2019 
Amount 

Percentage 

2012 G.O. Bonds $117,502 $521,148 30.3%

Other 201,702 468,312 27.2%

Aviation Funding 87,108 416,664 24.2%

Certificates of Obligation 95,303 238,470 13.8%

2007 G.O. Bonds 54,767 58,907 3.4%

Storm Water Revenue Bonds 7,451 9,523 0.6%

Grant Funding 3,825 3,825 0.2%

Hotel Occupancy Tax Fund 2,558 4,558 0.3%

Total FY 2014 Program $570,216 $1,721,407 100%
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CAPITAL IMPROVEMENTS PROGRAM BY FUNCTION, PROGRAM AND PROJECT
WITH PROJECTED REVENUE SOURCE(S), SCOPE AND COUNCIL DISTRICT LOCATION(S) 

For FY 2014 Through FY 2019 
(Dollars In Thousands) 

Table 4-Spending Plan

TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

GENERAL GOVERNMENT 

INFORMATION TECHNOLOGY 

RADIO AND SYSTEM REPLACEMENT 

0 UNISSUED CERTIFICATES OF OBLIGATION 44,675 0 0  0 0 44,675 

Total 

Council District(s) 

CW 
Project (09-00051) - This project will provide for Information Technology Infrastructure Improvements. 

 0  44,675  0  0  0  0  44,675 

TOTAL INFORMATION TECHNOLOGY  0  44,675  0  0  0  0  44,675 

GENERAL GOVERNMENT 

MUNICIPAL FACILITIES 

BITTERS CREW QUARTERS 

200 SOLID WASTE CONTINGENCY FUND 0 0 0  0 0 200 

Total 

Council District(s) 

10 
Project (55-00024) - Construction of a new crew quarters at the Bitters Road Location. The crew quarters will support the 
Household Hazardous Waste, Brush Recycling, Drop Off Centers and Cashiers located on site. 

 200  0  0  0  0  0  200 

BOB BILLA LEARNING CENTER IMPROVEMENTS 

50 COMMUNITY DEVELOPMENT BLOCK GRANT 0 0 0  0 0 50 

Total 

Council District(s) 

3 
Project (40-00265) - This project will provide repairs to the foundation of the Bob Billa Learning Center. 

 50  0  0  0  0  0  50 

BRACKENRIDGE ADOPTION, EDUCATION AND 
SPAY/NEUTER CLINIC 

1,500 2012 CERTIFICATES OF OBLIGATION 0 0 0  0 0 1,500 

200 PRIOR ISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 200 

Total 

Council District(s) 

1 9 
Project (40-00151) - This project includes the construction of a 5,000 square foot facility to augment the main animal care 
facility. The facility will serve as an off-site spay/neuter clinic and adoption center and be centrally located to provide an 
alternate service location to the main animal care facility located on the southwest side. 

 1,700  0  0  0  0  0  1,700 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

GENERAL GOVERNMENT 

MUNICIPAL FACILITIES 

BULKY WASTE DROP OFF CENTER # 4 

2,080 SOLID WASTE CONTINGENCY FUND 0 0 0  0 0 2,080 

Total 

Council District(s) 

10 
Project (55-00026) - The purpose of this facility is to provide residents with a convenient method to dispose of bulky waste 
free of charge to residents. 

 2,080  0  0  0  0  0  2,080 

BULKY WASTE DROP OFF CENTER #3 

2,760 SOLID WASTE CONTINGENCY FUND 0 0 0  0 0 2,760 

Total 

Council District(s) 

10 
Project (55-00025) - The purpose of this facility is to provide residents with a convenient method to dispose of bulky waste 
free of charge to residents. 

 2,760  0  0  0  0  0  2,760 

CAFE COMMERCE 

 351 2009 ISSUED TAX NOTES  0  0  0  0  0  351 

Total 

Council District(s) 

1 
Project (40-00446) - This project will fund facility renovations to develop the City's clearinghouse for small business 
resources. It is an adaptive reuse of 3,475 square foot of existing space in the Central Library's ground floor. Café Commerce 
will provide prospective business owners and entrepreneurs to efficiently obtain the information necessary to help them start 
and grow their business. 

 351  0  0  0  0  0  351 

CALLAGHAN ROAD SERVICE CENTER 

 400 SOLID WASTE CONTINGENCY FUND  0  0  0  0  0  400 

Total 

Council District(s) 

CW 
Project (40-00162) - This project provides funding for the construction of City maintenance facilities at Callaghan Road for 
city crews and operations including Solid Waste Services, Public Works Street and Storm Water and Fleet Services. Several 
of the centers are in severe disrepair and/or have been closed with temporary buildings serving as the facility site. 

 400  0  0  0  0  0  400 

CASA DE MEXICO AND ALAMEDA THEATER 
COMPLEX 

520 PRIOR ISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 520 

Total 

Council District(s) 

CW 
Project (40-00166) - This project will fund the restoration of the Alameda Theater and capital improvements to the Casa de 
Mexico Building. 

 520  0  0  0  0  0  520 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

GENERAL GOVERNMENT 

MUNICIPAL FACILITIES 

CITYWIDE FACILITY NEEDS 

5,000 UNISSUED 2014 SELF SUPPORTING TAX NOTES 0 0 0  0 0 5,000 

Total 

Council District(s) 

CW 
Project (35-00001) - This project will address citywide deferred maintenance facility needs. 

 5,000  0  0  0  0  0  5,000 

CONVENTION CENTER EXPANSION 

100,000 PUBLIC FACILITY CORPORATION LEASE REVENUE 
BONDS 

142,000 36,000 2,000  0 0 280,000 

Total 

Council District(s) 

1 
Project (42-00038) - This project will provide for the programming, design, and construction of the expanded Convention 
Center space to the east as well as the demolition of the west portion. 

 100,000  142,000  36,000  2,000  0  0  280,000 

CONVENTION CENTER HISTORIC HOMES 
EXTERIOR RENOVATION PROJECT 

 157 HOTEL OCCUPANCY TAX RENEWAL & 
IMPROVEMENT CONTINGENCY FUND 

 0  0  0  0  0  157 

Total 

Council District(s) 

CW 
Project (42-00039) - This project will provide for the restoration or relocation of the Yturri and Griesenbach historic homes.

 157  0  0  0  0  0  157 

DETENTION CENTER EXPANSION FOR 
NON-THREATENING INMATES 

 67 FACILITY SERVICES FUND  0  0  0  0  0  67 

Total 

Council District(s) 

1 
Project (40-00225) - This project will construct an expansion of the Magistration and Detention Center on the second floor 
of the Frank Wing Municipal Court Building. The expanded space will be utilized for non-threatening inmates and will relieve 
overcrowding of the current Detention Center space. 

 67  0  0  0  0  0  67 

EASTSIDE EDUCATION & WORKFORCE DEV. 
CTR. 

 1,200 2010 ISSUED CERTIFICATES OF OBLIGATION  0  0  0  0  0  1,200 

Total 

Council District(s) 

2 
Project (40-00214) - This project will provide funding for the Eastside Education & Workforce Development Center. 

 1,200  0  0  0  0  0  1,200 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

GENERAL GOVERNMENT 

MUNICIPAL FACILITIES 

EXPANSION ANIMAL CARE FACILITY @ HWY 
151 

300 2012 CERTIFICATES OF OBLIGATION 0 0 0  0 0 300 

Total 

Council District(s) 

CW 
Project (40-00266) - This project will design and construct additional kennel space at the Animal Care Facility located at HWY 
151. 

 300  0  0  0  0  0  300 

FY 2014 RESERVE FOR FUTURE CAPITAL 
PROJECTS 

5,000 UNISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 5,000 

Total 

Council District(s) 

CW 
Project (40-00445) - This project will provide funding for capital projects identified throughout the fiscal year. 

 5,000  0  0  0  0  0  5,000 

HEALTH FACILITIES IMPROVEMENTS 

 202 2008 ISSUED CERTIFICATES OF OBLIGATION  0  0  0  0  0  202 

48 PRIOR ISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 48 

Total 

Council District(s) 

CW 
Project (40-00158) - This project will provide funds for roof repairs, HVAC replacement, parking lot repairs, interior upgrades, 
wall and floor repairs, restroom and waiting area upgrades, American with Disabilities Act issues, and HIPAA compliance. 

 250  0  0  0  0  0  250 

HEALTH STD CLINIC 

200 PRIOR ISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 200 

Total 

Council District(s) 

3 
Project (36-00011) - This project will reloate the San Antonio Metro Health Department STD Clinic to 512 E. Highland Blvd.

 200  0  0  0  0  0  200 

INTERNATIONAL CENTER SPACE BUILD-OUT 

600 INTERNATIONAL CENTER CONTINGENCY FUND 0 0 0  0 0 600 

Total 

Council District(s) 

1 
Project (40-00268) - This project will design and renovate space for new tenants at the International Center Building and 
make improvements of a capital nature to building components. 

 600  0  0  0  0  0  600 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

GENERAL GOVERNMENT 

MUNICIPAL FACILITIES 

LESLIE ROAD SERVICE CENTER 

0 SELF SUPPORTING CERTIFICATES OF 
OBLIGATION 

20,000 14,550 0  0 0 34,550 

575 SOLID WASTE CONTINGENCY FUND 0 0 0  0 0 575 

225 STORM WATER OPERATING FUND 0 0 0  0 0 225 

Total 

Council District(s) 

CW 
Project (40-00434) - This project will design and construct a new facility needed to replace the Culebra Road service center.

 800  20,000  14,550  0  0  0  35,350 

MUNICIPAL COURT REDESIGN 

222 FACILITY SERVICES FUND 0 0 0  0 0 222 

323 GENERAL FUND 0 0 0  0 0 323 

Total 

Council District(s) 

1 
Project (40-00449) - This project will improve court services by relocating the general appearance courtroom, adjacent 
areas, cashiering and court processing areas to the front part of the Frank Wing Municipal Court Building. 

 545  0  0  0  0  0  545 

NEW PARKING GARAGE 

2,000 SELF SUPPORTING CERTIFICATES OF 
OBLIGATION 

5,500 0 15,139  0 0 22,639 

Total 

Council District(s) 

CW 
Project (40-00208) - This project will construct a new parking garage to address demand for parking in the central business 
district. 

 2,000  5,500  0  15,139  0  0  22,639 

PARKING FACILITY IMPROVEMENTS 

 912 PARKING IMPROVEMENT AND CONTINGENCY 
FUND 

 600  315  1,005  890  150  3,872 

Total 

Council District(s) 

1 
Project (19-00014) - This project will provide parking facility improvements and deferred maintenance for existing garages 
and lots. 

 912  600  315  1,005  890  150  3,872 

PARKING TRAILBLAZING SIGNAGE SYSTEM 

700 PARKING IMPROVEMENT AND CONTINGENCY 
FUND 

0 0 0  0 0 700 

Total 

Council District(s) 

1 
Project (19-00013) - This project will develop and implement a Parking Trailblazing Signage System for the Central Business 
District including public and privately operated garages. 

 700  0  0  0  0  0  700 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014 FUNCTION/PROGRAM/PROJ./REV./SCOPE 

GENERAL GOVERNMENT 

MUNICIPAL FACILITIES 

PLAZA DE ARMAS BUILDING IMPROVEMENTS 

200 2010 ISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 200 

1,157 2012 CERTIFICATES OF OBLIGATION 0 0 0  0 0 1,157 

 401 HOTEL OCCUPANCY TAX OPERATING FUND  0  0  0  0  0  401 

5,942 PUBLIC EDUCATION GOVERNMENT FUND 0 0 0  0 0 5,942 

Total 

Council District(s) 

CW 
Project (40-00226) - This project provides for the refurbishment of the Plaza De Armas building. 

 7,700  0  0  0  0  0  7,700 

PLAZA DE ARMAS STUDIO EQUIPMENT 

 7,750 PUBLIC EDUCATION GOVERNMENT FUND  0  0  0  0  0  7,750 

Total 

Council District(s) 

CW 
Project (12-00004) - The PEG Production Facility is 23,000 square feet and part of a larger Plaza De Armas Facility 
Improvements City project. The Facility is a state-of-the-art digital production center that includes two television studios, two 
green rooms, two AV control rooms, two audio rooms, a master control room, training room, equipment check-in room, edit 
bays, conference video screening room, sound booth and prop room. There are also offices for Government and Public 
Access support employees in the Department of Communications and Public Affairs. 

 7,750  0  0  0  0  0  7,750 

SAN ANTONIO MUSEUM OF ART 

 950 2012 GO LIBRARY IMPROVEMENT BOND  0  0  0  0  0  950 

Total 

Council District(s) 

1 CW 
Project (40-00412) - This project will leverage funding for the relocation of the San Antonio Museum of Art's central physical 
plant. Funds are for land acquisition. 

 950  0  0  0  0  0  950 

STRAY ANIMAL KENNELS 

244 2012 GO PUBLIC SAFETY IMPROVEMENT BOND 0 0 0  0 0 244 

Total 

Council District(s) 

CW 
Project (40-00417) - This project will provide for the construction of animal kennels to increase the capacity to house stray 
animals. 

 244  0  0  0  0  0  244 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

GENERAL GOVERNMENT 

MUNICIPAL FACILITIES 

WOLFF STADIUM - BLDG REPAIRS/UPGRADES 

585 WOLFF STADIUM BUILDING FUND 0 0 0  0 0 585 

Total 

Council District(s) 

6 
Project (45-00026) - This project will provide funding to upgrade Wolff Stadium public restrooms and replace all A/C units, 
replace locker room carpets and repair ceiling leaks, upgrade and relocate the facilities� sump pump, and repair and replace 
suites, administration office, and concession building roofs. 

 585  0  0  0  0  0  585 

TOTAL MUNICIPAL FACILITIES  143,021  168,100  50,865  18,144  890  150  381,170 

TOTAL GENERAL GOVERNMENT  143,021  212,775  50,865  18,144  890  150  425,845 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

36TH STREET DRAINAGE IMPROVEMENTS 

 724 2003 STORM WATER REVENUE BOND  0  0  0  0  0  724 

Total 

Council District(s) 

7 
Project (23-01255) - The project will propose a 36" Reinforced Concrete Pipe storm drain underground system to alleviate 
flooding on NW 36th Street and Freeman Drive. The project will also include 2- 40' curb inlets, +/- 350 ft. North from the W. 
Cheryl Drive and 36th Street intersection. Associated street reconstruction to include driveways, curbing, and roadway 
pavement improvements to be incorporated into the project. 

 724  0  0  0  0  0  724 

ALAMO @ GUENTHER - PHASE II 

939 STORM WATER REGIONAL FACILITIES FUND 0 0 0  0 0 939 

Total 

Council District(s) 

1 
Project (23-01302) - This project will be a continuation of the Alamo @ Guenther project and will make this a more 
comprehensive construction project. The new limits along S. Alamo are from East Bank of San Antonio River to Pereida Street 
and will include reconstruction for drainage. 

 939  0  0  0  0  0  939 

ALAMO @ GUENTHER STORM WATER 
IMPROVEMENT 

100 STORM WATER OPERATING FUND 0 0 0  0 0 100 

Total 

Council District(s) 

1 
Project (23-01241) - Provides for the replacement of a storm sewer along S. Alamo St. and the installation of new inlets, 
junction boxes and laterals. 

 100  0  0  0  0  0  100 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

ARANSAS AVENUE STORM DRAINAGE REPAIR 

208 STORM WATER OPERATING FUND 0 0 0  0 0 208 

Total 

Council District(s) 

CW 
Project (23-01337) - This project replaces existing culverts with a reinforced concrete box culvert (5'x5' SBC). This new 
culvert will connect upstream and downstream. 

 208  0  0  0  0  0  208 

BARBARA DRIVE AREA DRAINAGE 

2,500 STORM WATER REGIONAL FACILITIES FUND 0 0 0  0 0 2,500 

Total 

Council District(s) 

CW 
Project (23-01398) - This project will assist Bexar County Flood Control with the funding of the Barbara Drive (SA- 3) project. 
Design, construction, and real estate acquisition funding assistance will be considered. 

 2,500  0  0  0  0  0  2,500 

BELFAST & JANDA SUSAN AREA DRAINAGE 

 434 2012 GO DRAINAGE IMPROVEMENT BOND  1,316  755  0  0  0  2,505 

Total 

Council District(s) 

1 
Project (40-00324) - This project will provide for the construction of a channel and underground storm drain system with 
street reconstruction to include curbs, sidewalks and driveway approaches as needed, including acquisition of necessary 
right of way. 

 434  1,316  755  0  0  0  2,505 

BELFORD AREA DRAINAGE 

 865 2012 GO DRAINAGE IMPROVEMENT BOND  1,656  4,333  684  0  0  7,538 

Total 

Council District(s) 

3 
Project (40-00423) - This project will provide for drainage improvements in the Belford area. Projects will be chosen from 
those identified in a study funded by the 2007-2012 Bond savings. 

 865  1,656  4,333  684  0  0  7,538 

BELFORD AREA DRAINAGE PHII 

1,303 2007 GO DRAINAGE IMPROVEMENT BOND-A 0 0 0  0 0 1,303 

Total 

Council District(s) 

3 
Project (40-00247) - Prepare flood control study to evaluate and identify needed improvements within the Fairlawn drainage 
watershed and provide outfall improvements. 

 1,303  0  0  0  0  0  1,303 

BRIARCREST DRIVE CULVERT ADDITION 

243 STORM WATER OPERATING FUND 0 0 0  0 0 243 

Total 

Council District(s) 

10 
Project (23-01223) - This project provides for the addition of a storm drain box culvert under Briarcrest Drive (between Jung 
and Class) and grading of channel to convey runoff to Stahl Road Tributary. 

 243  0  0  0  0  0  243 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

BROADWAY CORRIDOR, PHASE III A 
(CARNAHAN) 

5,000 2007 GO DRAINAGE IMPROVEMENT BOND 0 0 0  0 0 5,000 

Total 

Council District(s) 

9 
Project (40-00047) - Provide a drainage system that is designed to convey a 100-year storm event across Broadway 
improving the Broadway corridor, beginning on Broadway at Groveland Place and along Hildebrand from Broadway to the 
outfall at the San Antonio River. The project also includes reconstructing and widening Hildebrand with curbs, sidewalks, 
driveway approaches, and turn lanes at the intersection of Hildebrand and Broadway and necessary traffic signal 
improvements. 

 5,000  0  0  0  0  0  5,000 

BURR OAK BUYOUT 

260 2005 STORM WATER REVENUE BOND 0 0 0  0 0 260 

Total 

Council District(s) 

8 
Project (23-01307) - Provides for the acquisition of a property on Burr Oak located in the Flood Plain. 

 260  0  0  0  0  0  260 

CARRIAGE MIST DRAINAGE IMPROVEMENTS 

 365 2003 STORM WATER REVENUE BOND  0  0  0  0  0  365 

Total 

Council District(s) 

8 
Project (23-01222) - This project provides for inlets and storm drains designed to convey an ultimate development 25-year 
storm event. 

 365  0  0  0  0  0  365 

CASTLERIDGE/SLICK CREEK RANCH IMPR 

250 STORM WATER REGIONAL FACILITIES FUND 0 0 0  0 0 250 

Total 

Council District(s) 

CW 
Project (23-01391) - This project will produce a Preliminary Engineering Report (PER) to assess four options to improve 
flooding conditions that are occuring to properties located on Canyonwood Dr and Castleridge Dr adjacent to Slick Ranch 
Creek. 

 250  0  0  0  0  0  250 

CULEBRA 58F, PHASE II B (LAVEN TO UPSTREAM
OF CULEBRA) 

3,000 2007 GO DRAINAGE IMPROVEMENT BOND 2,000 0 0  0 0 5,000 

Total 

Council District(s) 

7 
Project (40-00050) - Reconstruct Zarzamora Creek from Laven to 1,600 feet upstream of Culebra to 100-year flood capacity. 
Project includes upgrading the Culebra Road crossing. 

 3,000  2,000  0  0  0  0  5,000 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

ELMENDORF LAKE AREA DRAINAGE 

1,385 2012 GO DRAINAGE IMPROVEMENT BOND 0 0 0  0 0 1,385 

Total 

Council District(s) 

5 
Project (40-00325) - This project will reduce erosion and improve water quality in the Elmendorf lake area. This will be a City 
contribution to a cooperative project with Bexar County and the San Antonio River Authority. 

 1,385  0  0  0  0  0  1,385 

ELMENDORF LAKE IMPROVEMENTS 

500 STORM WATER REGIONAL FACILITIES FUND 500 500 0  0 0 1,500 

Total 

Council District(s) 

5 
Project (23-01301) - This project consists of design and construction of water quality improvement measures around the 
lake. These measures would include bio-swales, grass filter strips, possible rain gardens, trash collection systems, and other 
filtration mechanisms. This project will be coordinated with Bexar County and the San Antonio River Authority. 

 500  500  500  0  0  0  1,500 

FLOOD CONTROL COMMUNICATIONS UPGRADE 

 710 STORM WATER OPERATING FUND  0  0  0  0  0  710 

Total 

Council District(s) 

CW 
Project (23-01106) - This project would upgrade the flood control communication system by replacing existing 
hardware/software that is currently in place to operate the SA River Tunnel, San Pedro Creek Tunnel, and downtown flood 
control gates. 

 710  0  0  0  0  0  710 

GOLIAD RD (SE MILITARY DR. TO LOOP 410) 

 6,576 2012 GO DRAINAGE IMPROVEMENT BOND  2,813  0  0  0  0  9,389 

Total 

Council District(s) 

3 
Project (40-00424) - This project will construct drainage improvements along Goliad and reconstruct the roadway with curbs, 
sidewalks and driveway approaches as needed, including acquisition of necessary right of way. 

 6,576  2,813  0  0  0  0  9,389 

GOLIAD ROAD DRAINAGE (MILITARY TO LP410)

 275 2007 GO DRAINAGE IMPROVEMENT BOND-A  0  0  0  0  0  275 

Total 

Council District(s) 

3 
Project (40-00244) - This project will reconstruct and widen Goliad Road from SE Military to Loop 410 to three lanes with bike 
lanes, including curbs, sidewalks, driveway approaches, retaining walls, traffic signal improvements and necessary drainage 
improvements. This project is for design only. 

 275  0  0  0  0  0  275 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

HAUSMAN ROAD (LOOP 1604 TO IH 10) 

4,941 2012 GO DRAINAGE IMPROVEMENT BOND 6,700 0 0  0 0 11,641 

Total 

Council District(s) 

8 
Project (40-00425) - Drainage funding component to widen and reconstruct Hausman. Drainage improvements to include an 
underground storm drain system, including acquisition of necessary right-of- way. 

 4,941  6,700  0  0  0  0  11,641 

HUNT LN @ HATFIELD DR OUTFALL 
REPLACEMENT 

100 STORM WATER OPERATING FUND 0 0 0  0 0 100 

Total 

Council District(s) 

CW 
Project (23-01389) - This project provides for construction of concrete outfall / drop structure, energy dissipaters, and 
regarding of earthen channel (as required). Project replaces infrastructure destroyed by erosion during flood events and is 
required in order to insure stability of Hunt Lane. 

 100  0  0  0  0  0  100 

INDIAN CREEK CHANNEL PHASE II 

 871 2012 GO DRAINAGE IMPROVEMENT BOND  2,000  1,978  992  0  0  5,841 

Total 

Council District(s) 

4 
Project (40-00326) - Reconstruct portions of the Indian Creek Channel and upgrade the box culvert bridge at Ray Ellison to 
improve water conveyance. 

 871  2,000  1,978  992  0  0  5,841 

LORENCE CREEK CHANNEL IMPROVEMENTS 

 750 STORM WATER REGIONAL FACILITIES FUND  750  0  0  0  0  1,500 

Total 

Council District(s) 

9 
Project (23-01340) - The proposed project is located along the Lorence Creek from Thousand Oaks to Jones Maltberger. The 
project will remove 24 structures from the FEMA floodplain. 

 750  750  0  0  0  0  1,500 

LOW WATER CROSSING -VANCE JACKSON 
SOUTH OF SCENIC 

 726 2003 STORM WATER REVENUE BOND  0  0  0  0  0  726 

Total 

Council District(s) 

8 
Project (23-01228) - This project provides for Bridge/Culvert Improvements with possible advanced warning signals, 
associated street reconstruction to include curbs, sidewalks, and driveway approaches. 

 726  0  0  0  0  0  726 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

LWC #14 SUGAR CREST DRIVE 

24 STORM WATER OPERATING FUND 200 0 0  0 0 224 

Total 

Council District(s) 

CW 
Project (23-01392) - This project provides low water crossing improvements with possible advanced warning signals at 
Sugar Crest Drive between Parkstone & Happy Hollow. Associated street reconstruction including curbs, sidewalks and 
driveway approaches will be incorporated into the project. 

 24  200  0  0  0  0  224 

MARBACH DRAINAGE, PH II A 

380 2007 GO DRAINAGE IMPROVEMENT BOND 0 0 0  0 0 380 

Total 

Council District(s) 

6 
Project (40-00059) - This project will provide for design of Marbach from Military to Loop 410 and reconstruct Marbach from 
Military to Rawhide to accommodate for drainage improvements. 

 380  0  0  0  0  0  380 

MCCULLOUGH AVENUE AREA DRAINAGE 

 1,190 2012 GO DRAINAGE IMPROVEMENT BOND  940  5,006  4,872  0  0  12,008 

Total 

Council District(s) 

1 
Project (40-00327) - Design and construct storm drain systems and reconstruct the affected roadways to reduce the storm 
water runoff to the lower level of IH 35. 

 1,190  940  5,006  4,872  0  0  12,008 

MENGER CREEK DRAINAGE 

 792 2012 GO DRAINAGE IMPROVEMENT BOND  767  3,816  0  0  0  5,375 

Total 

Council District(s) 

2 
Project (40-00328) - Construct channel improvements from North Walters to Rio Grande and improve the Rio Grande 
crossing and the railroad crossing. 

 792  767  3,816  0  0  0  5,375 

MOUNTAIN VIEW ESTATES DRAINAGE 
IMPROVEMENT 

937 STORM WATER REGIONAL FACILITIES FUND 0 0 0  0 0 937 

Total 

Council District(s) 

6 
Project (23-01231) - This project provides for the construction of an open channel system and an outlet at the downstream 
end. 

 937  0  0  0  0  0  937 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

MOUNTAIN VIEW ESTATES, PH III DRAINAGE 

700 2012 GO DRAINAGE IMPROVEMENT BOND 1,118 1,125 0  0 0 2,943 

Total 

Council District(s) 

6 
Project (40-00329) - Install drainage system that ties into an existing box culvert system on Rogers and outfalls into a 
tributary of Culebra Creek to resolve flooding issues in the Mountain View Estates area. Project will complement Phase I and 
II presently under design and funded with Regional Stormwater Facilities fund. This project may include acquisition of 
necessary right of way. 

 700  1,118  1,125  0  0  0  2,943 

MUD CREEK TRIBUTARY A DRAINAGE 

327 2012 GO DRAINAGE IMPROVEMENT BOND 353 1,198 0  0 0 1,878 

Total 

Council District(s) 

10 
Project (40-00330) - Improve the existing channel and improve drainage to remove properties from the floodplain. This 
project may include acquisition of necessary right of way. 

 327  353  1,198  0  0  0  1,878 

OLD CORPUS CHRISTI CULVERT 
IMPROVEMENTS 

10 STORM WATER OPERATING FUND 92 0 0  0 0 102 

Total 

Council District(s) 

CW 
Project (23-01393) - This project will mitigate drainage and erosion problems that have occurred at the culvert crossing on 
Old Corpus Christi Road located just south of Military Dr. 

 10  92  0  0  0  0  102 

PUBLIC ART - DRAINAGE 

 269 2012 GO DRAINAGE IMPROVEMENT BOND  269  270  234  0  0  1,042 

Total 

Council District(s) 

CW 
Project (40-00334) - This bond proposition allocates funding for the construction, acquisition and installation of public art 
and design enhancements as related to the drainage projects. 

 269  269  270  234  0  0  1,042 

QUAIL CREEK TRIBUTARY DRAINAGE 

 354 2012 GO DRAINAGE IMPROVEMENT BOND  719  2,236  912  0  0  4,221 

Total 

Council District(s) 

10 
Project (40-00331) - Improve the drainage in Quail Creek in the vicinity of Loop 410 and northward with channel and bridge 
improvements. This project may include acquisition of necessary right of way. 

 354  719  2,236  912  0  0  4,221 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

REDLAND RD NORTH DRAINAGE (LOOP 1604 TO 
RIDGEWOOD PARKWAY) 

1,612 2012 GO DRAINAGE IMPROVEMENT BOND 797 3,507 3,409  0 0 9,325 

Total 

Council District(s) 

10 
Project (40-00426) - Drainage funding component to reconstruct and widen Redland to five lanes with bike lanes, curbs, 
sidewalks, driveway approaches, traffic-signal improvements and drainage improvements as needed. This project may 
include acquisition of necessary right of way. 

 1,612  797  3,507  3,409  0  0  9,325 

RIDGE MEADOWS DRAINAGE 

1,190 2005 STORM WATER REVENUE BOND 0 0 0  0 0 1,190 

Total 

Council District(s) 

10 
Project (23-01235) - This project provides for the installation of an underground system on Ridge Meadows that outfalls to 
an existing channel. In addition, this project includes street reconstruction. 

 1,190  0  0  0  0  0  1,190 

ROOSEVELT DRAINAGE AT MARCH AVENUE 

 1,502 2007 GO DRAINAGE IMPROVEMENT BOND-A  0  0  0  0  0  1,502 

Total 

Council District(s) 

3 
Project (40-00245) - This project will provide for street and storm sewer improvements on March Avenue between Roosevelt 
and Damon Street to relieve flooding at the intersection of Roosevelt Drive and March Avenue. 

 1,502  0  0  0  0  0  1,502 

SALADO CREEK TRIB B RESTORATION 

 55 STORM WATER REGIONAL FACILITIES FUND  1,300  939  0  0  0  2,294 

Total 

Council District(s) 

CW 
Project (23-01394) - The proposed project will replace the existing channel with a new concrete lined channel and widen a 
section of the channel to help contain the 1% annual chance floodplain. 

 55  1,300  939  0  0  0  2,294 

SAN ANTONIO RIVER WATER TREATMENT 
PROJECT 

 590 2005 STORM WATER REVENUE BOND  0  0  0  0  0  590 

535 STORM WATER OPERATING FUND 0 0 0  0 0 535 

Total 

Council District(s) 

1 9 
Project (26-00519) - This project will provide for the development of water treatment systems for water emanating from the 
San Antonio Zoo into the San Antonio River in Brackenridge Park. 

 1,125  0  0  0  0  0  1,125 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

SAPPHIRE & FLORA MAE (BILLY TO ALFRED DR) 

753 2012 GO DRAINAGE IMPROVEMENT BOND 3,396 1,051 0  0 0 5,200 

Total 

Council District(s) 

2 
Project (40-00332) - Improve area drainage by installing a storm sewer system and the reconstruction of multiple roadways 
in the neighborhood with curbs, sidewalks and driveway approaches as needed. 

 753  3,396  1,051  0  0  0  5,200 

SEELING CHANNEL IMPROVEMENTS PHASE I 

729 2005 STORM WATER REVENUE BOND 0 0 0  0 0 729 

381 2007 GO DRAINAGE IMPROVEMENT BOND 0 0 0  0 0 381 

 4,000 STORM WATER REGIONAL FACILITIES FUND  0  0  0  0  0  4,000 

Total 

Council District(s) 

7 
Project (40-00213) - Project will provide improvements to Seeling Channel from Woodlawn Lake to Wilson to reduce flooding 
along Seeling Channel. This project is working in conjunction with the Woodlawn Lake Park Project. The improvements 
include converting the existing South Josephine Tobin Drive Bridge, upstream of Woodlawn Lake, into a pedestrian only 
bridge and constructing a new vehicular bridge 200 feet west of the existing bridge and to include channel improvements. 
The project also entails incidental roadway construction along Mistletoe and Woodlawn Ave. 

 5,110  0  0  0  0  0  5,110 

SEELING CHANNEL PHASE II DRAINAGE 

 200 2012 GO DRAINAGE IMPROVEMENT BOND  7,500  9,200  3,774  0  0  20,674 

Total 

Council District(s) 

7 
Project (40-00427) - Reconstruct Seeling Channel to west of St. Cloud and construct a detention pond to improve drainage 
and minimize flooding. This is a continuation of the Phase I project funded from the 2007-2012 Bond Program. 

 200  7,500  9,200  3,774  0  0  20,674 

SEMLINGER ROAD (LORD TO RIGSBY) 

11 2003 STORM WATER REVENUE BOND 0 0 0  0 0 11 

Total 

Council District(s) 

2 
Project (23-00127) - This project will provide for the total street reconstruction to 30' width from Lord to Rigsby, including 
curbs, sidewalks, driveways, and a storm sewer system with an outfall to Diana and Rigsby. 

 11  0  0  0  0  0  11 

STELLA PIPE DRAIN REPLACEMENT 

300 STORM WATER OPERATING FUND 0 0 0  0 0 300 

Total 

Council District(s) 

CW 
Project (23-01395) - The Stella Pipe Replacement project is a pipe lining project of an existing corrugated metal pipe system 
that has failed near the Grimes and Stella intersection. 

 300  0  0  0  0  0  300 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

TWIN FALLS CLIFF STABILIZATION 

900 STORM WATER REGIONAL FACILITIES FUND 0 0 0  0 0 900 

Total 

Council District(s) 

CW 
Project (23-01396) - Phase I will include the following: (1) temporarty stabilization of the cliff by City In-House Forces 
(complete), (2) acquisition of the property at 7331 Twin Falls and (3) preparation of a Preliminary Engineering Report (PER).
Phase II will be the actual stabilizing of the cliff and design and construction will be completed. 

 900  0  0  0  0  0  900 

UPPER LEON CREEK 

700 2005 STORM WATER REVENUE BOND 0 0 0  0 0 700 

1,000 STORM WATER REGIONAL FACILITIES FUND 1,500 0 0  0 0 2,500 

Total 

Council District(s) 

8 
Project (23-03730) - This project will acquire properties necessary for the construction of regional detention facilities. 

 1,700  1,500  0  0  0  0  3,200 

UPPER LEON CREEK RSWF 

3,000 2007 GO DRAINAGE IMPROVEMENT BOND 0 0 0  0 0 3,000 

Total 

Council District(s) 

8 
Project (40-00065) - This project will acquire properties necessary for the construction of regional stormwater facilities 
(RSWF). 

 3,000  0  0  0  0  0  3,000 

UPPER WOODLAWN DRAINAGE 

 653 2012 GO DRAINAGE IMPROVEMENT BOND  1,276  1,003  0  0  0  2,932 

Total 

Council District(s) 

7 
Project (40-00428) - Construct drainage improvements in the Upper Woodlawn Lake area. Project was chosen from those 
identified in a study funded by 2007-2012 Bond savings. - St. Cloud Storm drain System Option 2: Culvert improvements at 
E. Sunshine Dr., including downstream channel modifications and approx 100 ft of storm drain south of Rosemont (to lower 
flowline). 

 653  1,276  1,003  0  0  0  2,932 

VILLARET DR. DRAINAGE 

 400 STORM WATER OPERATING FUND  0  0  0  0  0  400 

Total 

Council District(s) 

4 
Project (23-01238) - Provides for the replacement of the existing storm water system and includes channel improvements in 
the south row drainage easement along with reconstruction of the street. 

 400  0  0  0  0  0  400 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

VILLARET DRAINAGE (HWY 16 TO JENNIFER) 

800 2007 GO DRAINAGE IMPROVEMENT BOND-A 140 0 0  0 0 940 

Total 

Council District(s) 

4 
Project (40-00249) - City contribution toward storm drainage improvements on Villaret Rd. from S.H. 16 to Jennifer Road 
based on current development by Palo Alto College. 

 800  140  0  0  0  0  940 

WEST AVENUE LOW WATER CROSSING 

859 2012 GO DRAINAGE IMPROVEMENT BOND 794 4,542 0  0 0 6,195 

Total 

Council District(s) 

9 
Project (40-00333) - Eliminate the low water crossing northeast of Nakoma and reconstruct the roadway as needed.  This 
project may include acquisition of necessary right of way. 

 859  794  4,542  0  0  0  6,195 

WESTOVER VALLEY DETENTION POND 

 1,834 STORM WATER REGIONAL FACILITIES FUND  0  0  0  0  0  1,834 

Total 

Council District(s) 

6 
Project (23-01194) - This project installs an earthen detention pond with concrete outfall structures that will supplement the 
"emergency channelization" downstream of Impala Summit. This project may include acquisition of necessary right of way.

 1,834  0  0  0  0  0  1,834 

WESTOVER VALLEY RELIEF CHANNEL 

 100 STORM WATER REGIONAL FACILITIES FUND  400  0  0  0  0  500 

Total 

Council District(s) 

CW 
Project (23-01390) - The purpose of this design only project is to alleviate the risk of flooding to the Westover Valley 
Subdivision. The proposed regrading and concrete-lining of the existing channel to Culebra Creek will capture runoff from 
upstream properties and convey it through a dedicated drainage easement. 

 100  400  0  0  0  0  500 

WESTWOOD VILLAGE DRAINAGE 

156 2005 STORM WATER REVENUE BOND 0 0 0  0 0 156 

 844 2007 GO DRAINAGE IMPROVEMENT BOND  0  0  0  0  0  844 

Total 

Council District(s) 

6 
Project (40-00068) - Improve the existing box culvert system at Old Highway 90 and the drainage channel from Old Highway 
90 to Pinn Road (in Westwood Village neighborhood between Orr and Marcum Roads). 

 1,000  0  0  0  0  0  1,000 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

DRAINAGE 

WESTWOOD VILLAGE, PHASE II 

503 2012 GO DRAINAGE IMPROVEMENT BOND 3,901 0 0  0 0 4,404 

Total 

Council District(s) 

6 
Project (40-00429) - Construct a detention basin west of Pinn adjacent to Westwood Village Creek to improve drainage.  
This project is a continuation of the Phase I project funded from the 2007-2012 Bond Program. This project may include 
acquisition of necessary right of way. 

 503  3,901  0  0  0  0  4,404 

ZARZAMORA DRAINAGE - PHASE 1 

896 STORM WATER OPERATING FUND 0 0 0  0 0 896 

Total 

Council District(s) 

5 
Project (23-01239) - This project provides for the construction of an underground drainage system along Zarzamora from 
Chihuahua Street to Apache Creek. The underground drainage system will consist of reinforced concrete pipes, curb inlets, 
and an outfall at Apache Creek. 

 896  0  0  0  0  0  896 

TOTAL DRAINAGE  62,511  43,197  41,459  14,877  0  0  162,044 

PUBLIC HEALTH & SAFETY 

FIRE PROTECTION 

FIRE STATION 18 REPLACEMENT 

 1,079 2012 GO PUBLIC SAFETY IMPROVEMENT BOND  1,155  3,064  0  0  0  5,298 

Total 

Council District(s) 

2 
Project (40-00415) - Construction of a new Fire Station 18 to replace the original Fire Station 18, built in 1957. This project 
includes land acquisition. 

 1,079  1,155  3,064  0  0  0  5,298 

FIRE STATION 2 REPLACEMENT 

2,300 2011 CERTIFICATES OF OBLIGATION 0 0 0  0 0 2,300 

Total 

Council District(s) 

4 
Project (20-00011) - This project will provide for land acquisition, design and construction of replacement facilities for Fire 
Station 2. The Fire Department Renovation Master Plan of 2003 determined that these stations need major space additions, 
renovations, remodeling and repairs, and that it would be more cost effective to replace those stations. 

 2,300  0  0  0  0  0  2,300 

FIRE STATION 30 REPLACEMENT 

1,046 2012 GO PUBLIC SAFETY IMPROVEMENT BOND 1,126 2,972 0  0 0 5,144 

Total 

Council District(s) 

2 
Project (40-00416) - Construction of a new Fire Station 30 to replace the original Fire Station 30, built in 1967. This project 
includes land acquisition. 

 1,046  1,126  2,972  0  0  0  5,144 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

PUBLIC HEALTH & SAFETY 

FIRE PROTECTION 

FIRE STATION 32 REPLACEMENT 

150 2010 ISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 150 

1,365 2011 CERTIFICATES OF OBLIGATION 0 0 0  0 0 1,365 

 2,000 2013 ISSUED CERTIFICATES OF OBLIGATION  0  0  0  0  0  2,000 

385 2013 TAX NOTES 0 0 0  0 0 385 

Total 

Council District(s) 

8 
Project (20-00015) - This project will provide for land acquisition and design of replacement facilities for Fire Station 32. The 
Fire Department Renovation Master Plan of 2003 determined that these stations need major space additions, renovations, 
remodeling and repairs, and that it would be more cost effective to replace those stations. 

 3,900  0  0  0  0  0  3,900 

PUBLIC ART - PUBLIC SAFETY FACILITIES 

 42 2012 GO PUBLIC SAFETY IMPROVEMENT BOND  41  0  0  0  0  83 

Total 

Council District(s) 

CW 
Project (40-00418) - This bond proposition allocates funding for the construction, acquisition and installation of public art 
and design enhancements as related to the projects. 

 42  41  0  0  0  0  83 

TOTAL FIRE PROTECTION  8,367  2,322  6,036  0  0  0  16,725 

PUBLIC HEALTH & SAFETY 

LAW ENFORCEMENT 

POLICE HELICOPTER HANGAR 

 1,800 2011 CERTIFICATES OF OBLIGATION  0  0  0  0  0  1,800 

Total 

Council District(s) 

CW 
Project (40-00439) - This project will provide for renovations to a 12,600 square foot building at Stinson Field and 
construction a contiguous helipad for the San Antonio Police Department Helicopter Detail. The renovated building will 
provide 9,800 square feet of hanger space and 2,800 square feet of administrative space. 

 1,800  0  0  0  0  0  1,800 

PROPERTY ROOM HVAC UPGRADE 

150 2011 CERTIFICATES OF OBLIGATION 0 0 0  0 0 150 

Total 

Council District(s) 

CW 
Project (40-00436) - This project will provide for HVAC upgrades at the Police Property Room facility. 

 150  0  0  0  0  0  150 

TOTAL LAW ENFORCEMENT  1,950  0  0  0  0  0  1,950 

TOTAL PUBLIC HEALTH & SAFETY  72,828  45,519  47,495  14,877  0  0  180,719 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

LIBRARIES 

BLUE STAR ARTS COMPLEX 

141 2012 GO LIBRARY IMPROVEMENT BOND 108 0 0  0 0 249 

Total 

Council District(s) 

1 
Project (40-00403) - Leverage funding toward the Blue Star Arts Complex capital expansion master plan. This project may 
include land acquisition. 

 141  108  0  0  0  0  249 

CARVER CULTURAL CENTER 

900 2012 GO LIBRARY IMPROVEMENT BOND 0 0 0  0 0 900 

Total 

Council District(s) 

2 
Project (40-00404) - Improvements to include, but not limited to, parking lot expansion. 

 900  0  0  0  0  0  900 

CARVER-HVAC UPGRADES 

75 OTHER EVENTS TRUST FUND 0 0 0  0 0 75 

Total 

Council District(s) 

2 
Project (42-00042) - This project will provide funding to upgrade the HVAC system at the Carver Cultural Center. 

 75  0  0  0  0  0  75 

CARVER-STAGE AND AUDIO UPGRADES 

41 OTHER EVENTS TRUST FUND 0 0 0  0 0 41 

Total 

Council District(s) 

2 
Project (42-00041) - This project will provide funding to update the stage lighting console and remotes as well as update the 
dance studio's audio system at the Carver Cultural Center. 

 41  0  0  0  0  0  41 

CENTRAL LIBRARY 

 1,304 2012 GO LIBRARY IMPROVEMENT BOND  1,693  952  0  0  0  3,949 

Total 

Council District(s) 

1 CW 
Project (40-00405) - Renovations, repairs, public service upgrades and space reconfiguration to the Central Library facility.

 1,304  1,693  952  0  0  0  3,949 

CHILDREN'S MUSEUM 

 1,753 2012 GO LIBRARY IMPROVEMENT BOND  0  0  0  0  0  1,753 

Total 

Council District(s) 

CW 
Project (40-00406) - Leverage funding for the Children's Museum relocation and expansion to increase its accessibility to San 
Antonio families and provide additional education programming to young children. This project may include land acquisition.

 1,753  0  0  0  0  0  1,753 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

LIBRARIES 

DISTRICT 2 NEW BRANCH LIBRARY

684 2012 GO LIBRARY IMPROVEMENT BOND 3,683 1,583 0  0 0 5,950 

Total 

Council District(s) 

2 
Project (40-00407) - Design and construction of a branch library in Council District 2. There is a commitment for the donation 
of land for this project, as such funding does not include resources for the acquisition of land. 

 684  3,683  1,583  0  0  0  5,950 

DISTRICT 6 NEW LIBRARY SITE 

1,350 2012 GO LIBRARY IMPROVEMENT BOND 0 0 0  0 0 1,350 

Total 

Council District(s) 

6 
Project (40-00408) - Development of a branch library site in Council District 6. This project may include land acquisition. 

 1,350  0  0  0  0  0  1,350 

DISTRICT 9 NEW BRANCH LIBRARY 

 2,000 2012 GO LIBRARY IMPROVEMENT BOND  2,766  0  0  0  0  4,766 

Total 

Council District(s) 

9 
Project (40-00409) - Development of a branch library in Council District 9. This project will require the purchase of land.  
Funding includes acquisition of the land. 

 2,000  2,766  0  0  0  0  4,766 

GUADALUPE CULTURAL ARTS CENTER 

 835 2012 GO LIBRARY IMPROVEMENT BOND  0  0  0  0  0  835 

Total 

Council District(s) 

5 
Project (40-00410) - Leverage funding for the renovation of the pharmacy building. 

 835  0  0  0  0  0  835 

HANGAR 9 MUSEUM 

245 2012 GO LIBRARY IMPROVEMENT BOND 0 0 0  0 0 245 

Total 

Council District(s) 

2 3 
Project (40-00411) - Leverage funding for the restoration of historic hanger at Brooks City Base. 

 245  0  0  0  0  0  245 

PUBLIC ART-LIBRARY/MUSEUM & CULTURAL 
ART 

 12 2012 GO LIBRARY IMPROVEMENT BOND  78  148  0  0  0  238 

Total 

Council District(s) 

CW 
Project (40-00414) - Public Art Pooled Fund for Library, Museum and Cultural Arts Improvements. 

 12  78  148  0  0  0  238 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

LIBRARIES 

WITTE MUSEUM 

2,335 2012 GO LIBRARY IMPROVEMENT BOND 1,660 0 0  0 0 3,995 

2,000 HOTEL OCCUPANCY TAX 2,000 0 0  0 0 4,000 

Total 

Council District(s) 

2 CW 
Project (40-00413) - Leverage funding for major renovations and improvements to the Witte Museum complex. 

 4,335  3,660  0  0  0  0  7,995 

TOTAL LIBRARIES  13,675  11,988  2,683  0  0  0  28,346 

RECREATION & CULTURE 

PARKS 

36TH ST. PARK 

164 2012 GO PARKS IMPROVEMENT BOND 0 0 0  0 0 164 

Total 

Council District(s) 

7 
Project (40-00335) - Initial development of a new park along 36th Street Corridor that may include land acquisition. 

 164  0  0  0  0  0  164 

ACME PARK 

 52 2012 GO PARKS IMPROVEMENT BOND  92  190  0  0  0  334 

Total 

Council District(s) 

6 
Project (40-00336) - General park rehabilitation and improvements to include walking trail enhancements. 

 52  92  190  0  0  0  334 

ALAMO PLAZA PARK 

192 2012 GO PARKS IMPROVEMENT BOND 665 0 0  0 0 857 

Total 

Council District(s) 

CW 
Project (40-00337) - General public plaza improvements. 

 192  665  0  0  0  0  857 

ALAZAN CREEK (WOODLAWN LAKE TO 
LOMBRANO) 

730 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

137 0 0  0 0 867 

Total 

Council District(s) 

1 7 
Project (26-00598) - Design and construct hike & bike trails and associated improvements along Alazan Creek from 
Woodlawn Lake to Lombrano. 

 730  137  0  0  0  0  867 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

PARKS 

APACHE CREEK (19TH ST. TO SAN JACINTO) 

630 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

604 121 0  0 0 1,355 

Total 

Council District(s) 

5 
Project (26-00601) - Widen concrete path, install signage, re-surface parking lot from 19th Street to San Jacinto. 

 630  604  121  0  0  0  1,355 

APACHE CREEK (COMMERCE ST. TO 24TH ST.) 

710 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

118 0 0  0 0 828 

Total 

Council District(s) 

5 
Project (26-00599) - Design and construct hike & bike trails and associated improvements along Apache Creek from 
Commerce to 24th Street. 

 710  118  0  0  0  0  828 

APACHE CREEK/SAN PEDRO CREEK SOUTH 

 770 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

 2,000  610  0  0  0  3,380 

Total 

Council District(s) 

1 3 
Project (26-00602) - Design and construct hike & bike trails and associated improvements along Apache Creek/San Pedro 
Creek South from San Jacinto to San Antonio River Confluence. 

 770  2,000  610  0  0  0  3,380 

BEACON HILL PARK 

150 2007 GO PARK & RECREATION IMPROVEMENT 
BOND 

0 0 0  0 0 150 

316 2012 GO PARKS IMPROVEMENT BOND 0 0 0  0 0 316 

Total 

Council District(s) 

1 
Project (40-00338) - Phase II expansion of the linear park development. 

 466  0  0  0  0  0  466 

BOTANICAL GARDENS 

 17 2012 GO PARKS IMPROVEMENT BOND  1,178  0  0  0  0  1,195 

Total 

Council District(s) 

2 
Project (40-00339) - Leveraged funding to possibly include new garden entry, educational facilities and a family Adventure 
Garden on expanded Garden footprint, from recent property acquisition. 

 17  1,178  0  0  0  0  1,195 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

PARKS 

BRACKENRIDGE PARK 

228 2012 GO PARKS IMPROVEMENT BOND 218 674 0  0 0 1,120 

Total 

Council District(s) 

2 CW 
Project (40-00340) - Development, improvement and rehabilitation of basic park infrastructure, possibly to include perimeter 
park identification as well as improvements along the N. St. Mary's Street corridor. 

 228  218  674  0  0  0  1,120 

CATHEDRAL PARK 

331 2012 GO PARKS IMPROVEMENT BOND 477 0 0  0 0 808 

Total 

Council District(s) 

6 
Project (40-00341) - Phase II general park improvements, consistent with the park's Master Plan, for parking, trails, lighting 
and playground expansions. 

 331  477  0  0  0  0  808 

CITYWIDE CREEKWAY TRAIL DEVELOPMENT 

 0 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

 170  0  0  0  0  170 

 150 PROP 2 - FY 2005 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

 50  0  0  0  0  200 

 50 PROP 3 - 2000 LINEAR PARK PROJECT  0  0  0  0  0  50 

Total 

Council District(s) 

CW 
Project (26-00603) - Acquire land, design and construction for hike & bike trail projects along San Antonio creekways. 

 200  220  0  0  0  0  420 

COLISEUM PARK 

 28 2012 GO PARKS IMPROVEMENT BOND  57  85  0  0  0  170 

Total 

Council District(s) 

2 
Project (40-00342) - General park improvements to include pavilion and security lighting development. 

 28  57  85  0  0  0  170 

COLLINS GARDEN PARK 

207 2012 GO PARKS IMPROVEMENT BOND 155 0 0  0 0 362 

Total 

Council District(s) 

5 
Project (40-00343) - General park improvements to include a restroom replacement. 

 207  155  0  0  0  0  362 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

PARKS 

COMANCHE LOOKOUT PARK 

162 2012 GO PARKS IMPROVEMENT BOND 395 0 0  0 0 557 

Total 

Council District(s) 

10 
Project (40-00344) - General park improvements to include trail rehabilitation. 

 162  395  0  0  0  0  557 

COPERNICUS PARK 

 150 2012 GO PARKS IMPROVEMENT BOND  0  0  0  0  0  150 

Total 

Council District(s) 

2 
Project (40-00345) - General park improvements and rehabilitation to include parking expansion. 

 150  0  0  0  0  0  150 

CREEKWAY PUBLIC ART 

100 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

260 0 0  0 0 360 

Total 

Council District(s) 

2 4 
Project (26-00625) - Provide public art at three locations adjacent to San Antonio creekway hike and bike trail projects. 

 100  260  0  0  0  0  360 

CUELLAR PARK 

48 2012 GO PARKS IMPROVEMENT BOND 104 193 0  0 0 345 

Total 

Council District(s) 

6 
Project (40-00346) - General park improvements consistent with the park's Master Plan. 

 48  104  193  0  0  0  345 

CULEBRA CREEK (SHAENFIELD TO CULEBRA 
CREEK PARK) 

200 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

400 744 1,600  0 0 2,944 

Total 

Council District(s) 

6 
Project (26-00615) - Purchase Land, Design and Construct hike & bike trail and associated amenities along Culebra Creek 
from Shaenfield to Culebra Creek Park. 

 200  400  744  1,600  0  0  2,944 

CULEBRA CREEK GRNWAY (CATHEDRAL ROCK 
PRK TO GRISSOM RD) 

 300 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

 700  1,000  500  0  0  2,500 

Total 

Council District(s) 

6 
Project (26-00624) - Purchase Land, Design and Construction. 

 300  700  1,000  500  0  0  2,500 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

PARKS 

DELLVIEW PARK 

135 2012 GO PARKS IMPROVEMENT BOND 17 0 0  0 0 152 

Total 

Council District(s) 

1 
Project (40-00347) - General park rehabilitation and improvements. 

 135  17  0  0  0  0  152 

DISTRICT 10 SENIOR CENTER 

 2,527 2012 GO PARKS IMPROVEMENT BOND  3,606  2,367  0  0  0  8,500 

Total 

Council District(s) 

10 
Project (40-00350) - Development of a multi-use Senior Center in Council District 10 to provide for multi- generational 
programming. 

 2,527  3,606  2,367  0  0  0  8,500 

DISTRICT 3 COMMUNITY CENTER 

1,711 2012 GO PARKS IMPROVEMENT BOND 2,910 1,329 0  0 0 5,950 

Total 

Council District(s) 

3 
Project (40-00348) - Development of a multi-use Community Center in Council District 3 with the flexibility to partner with 
outside sources for programming and management. Project may include land acquisition. 

 1,711  2,910  1,329  0  0  0  5,950 

DISTRICT 5 SENIOR CENTER 

457 2012 GO PARKS IMPROVEMENT BOND 761 502 0  0 0 1,720 

Total 

Council District(s) 

5 
Project (40-00349) - Development of a multi-use Senior Center in Council District 5 to provide for multi- generational 
programming. Project may include land acquisition. 

 457  761  502  0  0  0  1,720 

EDWARDS AQUIFER LAND ACQUISITIONS 

16,075 PROP 1 - FY 2010 EDWARDS AQUIFER RECHARGE 
ZONE 

26,675 4,469 6,625  0 0 53,844 

13,000 SELF SUPPORTING TAX NOTES 0 0 0  0 0 13,000 

Total 

Council District(s) 

CW 
Project (40-00271) - This project will provide for the acquisition of sensitive land over the Edwards Aquifer Recharge Zone.

 29,075  26,675  4,469  6,625  0  0  66,844 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

PARKS 

EDWARDS AQUIFER LAND PROPERTY 
PROTECTION 

455 PROP 1 - FY 2000 EDWARDS AQUIFER RECHARGE 
ZONE 

0 0 0  0 0 455 

Total 

Council District(s) 

CW 
Project (26-00037) - This project provides for the installation of fencing around sensitive properties acquired over the 
Edward Aquifer. 

 455  0  0  0  0  0  455 

ELMENDORF PARK 

 602 2012 GO PARKS IMPROVEMENT BOND  0  0  0  0  0  602 

2,500 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

0 0 0  0 0 2,500 

Total 

Council District(s) 

5 
Project (40-00351) - General park improvements to include the addition of basic park amenities complementary to City of 
San Antonio/Bexar County/San Antonio River Authority drainage improvements as well as Westside Creeks Restoration 
Projects. 

 3,102  0  0  0  0  0  3,102 

ESPADA CONNECTION 

 0 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

 400  500  2,000  1,699  0  4,599 

Total 

Council District(s) 

3 
Project (26-00614) - Purchase land, design and construct hike & bike trails and associated amenities to connect Medina River 
Greenway to the San Antonio River Mission Reach. 

 0  400  500  2,000  1,699  0  4,599 

FRENCH CREEK PARK 

67 2012 GO PARKS IMPROVEMENT BOND 233 0 0  0 0 300 

Total 

Council District(s) 

7 
Project (40-00352) - Phase I development of general park improvements. 

 67  233  0  0  0  0  300 

FRIEDRICH ACQUISITION 

 800 PROP 1 - FY 2000 EDWARDS AQUIFER RECHARGE 
ZONE 

 0  0  0  0  0  800 

Total 

Council District(s) 

8 
Project (26-00604) - Purchase 10 acres directly adjacent to Friedrich. By purchasing the 10 acres, the City will receive an 
additional 62 acres donated. All properties are directly adjacent to Friedrich Park and are currently owned by Stonewall 
estates. No additional staff resources will be needed for the purchase since the properties will be fenced. 

 800  0  0  0  0  0  800 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

PARKS 

FT. SAM HOUSTON TRAIL (JOHN JAMES PARK TO
JACK WHITE PARK) 

0 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

0 264 1,036  0 0 1,300 

200 PROP 2 - FY 2005 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

300 1,236 0  0 0 1,736 

Total 

Council District(s) 

2 
Project (26-00612) - Purchase land, design and construct hike & bike trails and associated amenities along Salado Creek 
through Ft. Sam Houston from John James Park to Jack White Park. 

 200  300  1,500  1,036  0  0  3,036 

GILBERT GARZA PARK 

 190 2012 GO PARKS IMPROVEMENT BOND  184  0  0  0  0  374 

Total 

Council District(s) 

7 
Project (40-00353) - General park improvements to include development of swimming pool shade canopies. 

 190  184  0  0  0  0  374 

GOLD CANYON PARK 

254 2012 GO PARKS IMPROVEMENT BOND 314 427 0  0 0 995 

Total 

Council District(s) 

9 
Project (40-00354) - Phase I general park improvements. 

 254  314  427  0  0  0  995 

GOLDEN COMMUNITY PARK 

 92 2012 GO PARKS IMPROVEMENT BOND  240  0  0  0  0  332 

Total 

Council District(s) 

4 
Project (40-00355) - General park rehabilitation and improvements. 

 92  240  0  0  0  0  332 

GREATER MISSION RECREATIONAL FACILITY 

449 2012 GO PARKS IMPROVEMENT BOND 469 1,577 0  0 0 2,495 

Total 

Council District(s) 

3 
Project (40-00356) - Development of multi-use recreational facility with the flexibility to partner with outside sources for 
programming and management. 

 449  469  1,577  0  0  0  2,495 
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RECREATION & CULTURE 

PARKS 

HARDBERGER PARK 

182 2012 GO PARKS IMPROVEMENT BOND 0 0 0  0 0 182 

Total 

Council District(s) 

8 9 
Project (40-00430) - Continued development of the new Urban Ecology Center, based on the park's Master Plan, to possibly 
include a Gathering Hall, courtyard development, parking expansion and a traffic deceleration lane from N.W. Military 
Highway. 

 182  0  0  0  0  0  182 

HEMISFAIR PARK 

500 2008 ISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 500 

Total 

Council District(s) 

1 
Project (40-00090) - Provides funding to rehabilitate historic structures, provide infrastructure for outdoor events, upgrade 
restrooms, plumb and refurbish all water features in the park and enhance landscaping and irrigation. 

 500  0  0  0  0  0  500 

HEMISFAIR PARK PHASE I 

 2,329 2012 GO PARKS IMPROVEMENT BOND  6,666  3,113  0  0  0  12,108 

Total 

Council District(s) 

1 
Project (40-00357) - Restoration of historic building based on the park's Master Plan improvements includes restoration of 
historic buildings, including the Magik Theatre, a civic park and the installation of a play structure, landscaping, and other 
improvements for an arts plaza / children's square. Bill Hensley, Architect, will be working on the restoration of the historic 
buildings and the Magik Theatre. 

 2,329  6,666  3,113  0  0  0  12,108 

HERITAGE DUCK POND PARK 

 101 2012 GO PARKS IMPROVEMENT BOND  198  96  0  0  0  395 

Total 

Council District(s) 

4 
Project (40-00358) - General park rehabilitation and improvements. 

 101  198  96  0  0  0  395 

HERRERA PARK 

35 2012 GO PARKS IMPROVEMENT BOND 59 99 0  0 0 193 

Total 

Council District(s) 

2 
Project (40-00359) - General park rehabilitation and improvements. 

 35  59  99  0  0  0  193 
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HIGHLAND PARK 

129 2012 GO PARKS IMPROVEMENT BOND 224 0 0  0 0 353 

Total 

Council District(s) 

3 
Project (40-00360) - General park and community center improvements and rehabilitation. 

 129  224  0  0  0  0  353 

HUEBNER CREEK (CONNECTION TO LEON CREEK 
GREENWAY) 

 571 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

 600  0  0  0  0  1,171 

Total 

Council District(s) 

6 7 
Project (26-00605) - Design and construct hike & bike trails and associated improvements along Huebner Creek 

 571  600  0  0  0  0  1,171 

HUESTA CREEK (BAMBERGER PARK TO 
HAUSMAN ROAD) 

332 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

910 0 0  0 0 1,242 

Total 

Council District(s) 

8 
Project (26-00606) - Design and construct hike & bike trails and associated improvements along Huesta Creek. 

 332  910  0  0  0  0  1,242 

JAPANESE TEA GARDENS 

191 2012 GO PARKS IMPROVEMENT BOND 306 0 0  0 0 497 

Total 

Council District(s) 

2 
Project (40-00361) - General facility improvements to include perimeter fencing and wall stabilization. 

 191  306  0  0  0  0  497 

JIM MATTOX PARK 

 59 2012 GO PARKS IMPROVEMENT BOND  136  0  0  0  0  195 

Total 

Council District(s) 

3 
Project (40-00362) - Phase II park improvements based on the park's Master Plan. 

 59  136  0  0  0  0  195 

JOE WARD PARK 

91 2012 GO PARKS IMPROVEMENT BOND 160 93 0  0 0 344 

Total 

Council District(s) 

7 
Project (40-00363) - General park improvements to include development of a splash pad at the park's swimming facility. 

 91  160  93  0  0  0  344 
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RECREATION & CULTURE 

PARKS 

KENWOOD PARK 

40 2012 GO PARKS IMPROVEMENT BOND 77 0 0  0 0 117 

Total 

Council District(s) 

1 
Project (40-00364) - General park improvements, to possibly include basketball court renovations, playground shade and/or 
portable restroom enclosure development. 

 40  77  0  0  0  0  117 

LADY BIRD JOHNSON PARK 

257 2012 GO PARKS IMPROVEMENT BOND 485 668 0  0 0 1,410 

Total 

Council District(s) 

10 
Project (40-00365) - General park improvements to include renovations to the Fisher Softball Complex, park entry 
improvements, and parking improvements. 

 257  485  668  0  0  0  1,410 

LAKESIDE PARK 

 62 2012 GO PARKS IMPROVEMENT BOND  87  92  0  0  0  241 

Total 

Council District(s) 

2 
Project (40-00366) - General park rehabilitation and improvements. 

 62  87  92  0  0  0  241 

LEE'S CREEK PARK 

52 2012 GO PARKS IMPROVEMENT BOND 92 51 0  0 0 195 

Total 

Council District(s) 

7 
Project (40-00367) - General park improvements which may include an outdoor classroom and instructional elements. 

 52  92  51  0  0  0  195 

LEON CREEK GREENWAY (ACQUISITIONS) 

285 PROP 2 - FY 2005 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

0 0 0  0 0 285 

Total 

Council District(s) 

CW 
Project (26-00060) - This project will provide for the acquisition of properties along the Leon Creek, design and enhancement 
of recreational hike and bike trails 

 285  0  0  0  0  0  285 

LEON CREEK GREENWAY (BANDERA RD. TO 
INGRAM RD) + (INGRAM RD TO MILITARY) 

 1,150 PROP 2 - FY 2005 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

 1,337  0  0  0  0  2,487 

Total 

Council District(s) 

6 7 
Project (26-00077) - Design and construct hike and bike trails along the Leon Creek area including all associated trailheads, 
trails and amenities. Construction consists of two phases; Bandera Rd. to Ingram Rd and Ingram Rd to Military. 

 1,150  1,337  0  0  0  0  2,487 
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LEON GREENWAY TO SALADO GREENWAY 
CONNECT 

300 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

700 2,000 7,000  1,301 0 11,301 

Total 

Council District(s) 

8 9 
Project (26-00613) - Purchase land, design and construct approximately 8.6 miles of hike & bike trail and associated 
amenities along Salado and Leon Creeks to connect the two trail systems. 

 300  700  2,000  7,000  1,301  0  11,301 

LEVI STRAUSS PARK 

 49 2012 GO PARKS IMPROVEMENT BOND  103  193  0  0  0  345 

11 UDC FEE IN-LIEU-OF-FUNDS 0 0 0  0 0 11 

Total 

Council District(s) 

6 
Project (40-00368) - General park rehabilitation and improvements. 

 60  103  193  0  0  0  356 

LINCOLN PARK 

 32 2012 GO PARKS IMPROVEMENT BOND  69  94  0  0  0  195 

Total 

Council District(s) 

2 
Project (40-00369) - Development, improvement and rehabilitation of basic park infrastructure to include walking trail 
development. 

 32  69  94  0  0  0  195 

LONE STAR RECREATIONAL FACILITY 

814 2012 GO PARKS IMPROVEMENT BOND 708 0 0  0 0 1,522 

Total 

Council District(s) 

5 
Project (40-00370) - Development of a recreational facility in the Lone Star neighborhood located in District 5 which may 
include land acquisition. 

 814  708  0  0  0  0  1,522 

LOS ANGELES HEIGHTS PARK 

138 2012 GO PARKS IMPROVEMENT BOND 90 0 0  0 0 228 

Total 

Council District(s) 

1 
Project (40-00371) - Basic park improvements to include playground development. 

 138  90  0  0  0  0  228 

LOU KARDON PARK 

 139 2012 GO PARKS IMPROVEMENT BOND  413  0  0  0  0  552 

Total 

Council District(s) 

2 
Project (40-00372) - Rehabilitation of the walking trail and development of general park improvements. 

 139  413  0  0  0  0  552 
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MAIN PLAZA 

250 2008 ISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 250 

12 2010 ISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 12 

Total 

Council District(s) 

1 
Project (40-00999) - The scope of the project includes the Main Plaza fountains alternative water supply study and the 
implementation of items which were identified by the Main Plaza Conservancy. 

 262  0  0  0  0  0  262 

MARIO FARIAS PARK 

53 2012 GO PARKS IMPROVEMENT BOND 166 0 0  0 0 219 

Total 

Council District(s) 

1 
Project (40-00373) - General park improvements. 

 53  166  0  0  0  0  219 

MARTIN LUTHER KING PARK 

 329 2012 GO PARKS IMPROVEMENT BOND  896  479  0  0  0  1,704 

Total 

Council District(s) 

2 
Project (40-00374) - General park rehabilitation and improvements to include site grading, entry and circulation 
enhancements. 

 329  896  479  0  0  0  1,704 

MARTINEZ CREEK (FREDERICKSBURG TO 
CINCINNATI) 

 815 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

 147  0  0  0  0  962 

Total 

Council District(s) 

1 7 
Project (26-00608) - Design and construct hike & bike trails and associated improvements along Martinez Creek from 
Fredericksburg to Cincinnati. 

 815  147  0  0  0  0  962 

MCALLISTER PARK 

186 2012 GO PARKS IMPROVEMENT BOND 394 339 0  0 0 919 

Total 

Council District(s) 

10 CW 
Project (40-00375) - General park improvements to include trail system rehabilitation. 

 186  394  339  0  0  0  919 
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MEDINA RIVER GREENWAY (ACQUISITIONS 
AND DESIGN) 

150 PROP 2 - FY 2005 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

81 0 0  0 0 231 

Total 

Council District(s) 

3 4 
Project (26-00055) - This project will provide for the acquisition of properties along the Medina River and design of 
recreational hike and bike trails. 

 150  81  0  0  0  0  231 

MEDINA RIVER GREENWAY (MEDINA RIVER 
CROSSING TO PLEASANTON RD) 

 2,000 PROP 2 - FY 2005 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

 589  0  0  0  0  2,589 

Total 

Council District(s) 

3 
Project (26-00568) - Development of recreation hike and bike trails along the Medina River. 

 2,000  589  0  0  0  0  2,589 

MEDINA RIVER GREENWAY (PLEASANTON RD. 
TO MISSION DEL LAGO) 

2,000 PROP 2 - FY 2005 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

589 0 0  0 0 2,589 

Total 

Council District(s) 

3 
Project (26-00569) - Development of recreation hike and bike trails along the Medina River. 

 2,000  589  0  0  0  0  2,589 

NANI FALCONE PARK 

55 2012 GO PARKS IMPROVEMENT BOND 133 0 0  0 0 188 

Total 

Council District(s) 

7 
Project (40-00376) - General park improvements to include parking expansion. 

 55  133  0  0  0  0  188 

NEW TERRITORIES PARK 

 72 2012 GO PARKS IMPROVEMENT BOND  112  127  0  0  0  311 

Total 

Council District(s) 

6 
Project (40-00377) - General park improvements to include trail and security lighting. 

 72  112  127  0  0  0  311 
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NORMOYLE PARK 

207 2012 GO PARKS IMPROVEMENT BOND 155 0 0  0 0 362 

Total 

Council District(s) 

5 
Project (40-00378) - General park improvements which may include a walking trail and softball field improvements. 

 207  155  0  0  0  0  362 

NORTHAMPTON PARK 

127 2012 GO PARKS IMPROVEMENT BOND 230 0 0  0 0 357 

Total 

Council District(s) 

2 
Project (40-00379) - General park improvements to include walking trail development and parking expansion. 

 127  230  0  0  0  0  357 

NORTHWEST AREA RECREATIONAL FACILITY 

 2,995 2012 GO PARKS IMPROVEMENT BOND  0  0  0  0  0  2,995 

Total 

Council District(s) 

6 
Project (40-00380) - Potential public/private venture for the development of a recreational facility to service the northwest 
area of the city. 

 2,995  0  0  0  0  0  2,995 

OLMOS BASIN PARK 

108 2012 GO PARKS IMPROVEMENT BOND 303 0 0  0 0 411 

Total 

Council District(s) 

1 
Project (40-00381) - General park improvements to include security lighting, trail and parking amenities in proximity to the 
Jackson-Keller & McCullough Avenue area. 

 108  303  0  0  0  0  411 

OLMOS CREEK (OLMOS PARK TO BASSE RD.) 

1,010 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

0 0 0  0 0 1,010 

Total 

Council District(s) 

9 
Project (26-00609) - Design and construct hike & bike trails and associated improvements along Olmos Creek. 

 1,010  0  0  0  0  0  1,010 

OSCAR PEREZ PARK 

65 2012 GO PARKS IMPROVEMENT BOND 203 0 0  0 0 268 

Total 

Council District(s) 

6 
Project (40-00382) - General park improvements to include walking trail improvements. 

 65  203  0  0  0  0  268 
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PALM HEIGHTS PARK 

207 2012 GO PARKS IMPROVEMENT BOND 155 0 0  0 0 362 

Total 

Council District(s) 

5 
Project (40-00383) - Rehabilitation and development of park infrastructure to include sidewalk repair, construction of a 
shade canopy structure, parking and roadway modifications and other park amenities. 

 207  155  0  0  0  0  362 

PANTHER SPRINGS PARK 

1,200 2012 GO PARKS IMPROVEMENT BOND 839 0 0  0 0 2,039 

Total 

Council District(s) 

3 9 
Project (40-00384) - General park improvements to include the development of a walking trail to the Parman Library. 

 1,200  839  0  0  0  0  2,039 

PARKS PLAYGROUND REPLACEMENT 

 500 2011 CERTIFICATES OF OBLIGATION  0  0  0  0  0  500 

Total 

Council District(s) 

3 
Project (26-00623) - Replacement of playgrounds to include design, site work preparation, surfacing, equipment and 
installation of Americans with Disabilities Act sidewalks/pathways for accessibility. 

 500  0  0  0  0  0  500 

PEARSALL PARK 

 60 2007 GO PARK & RECREATION IMPROVEMENT 
BOND 

 0  0  0  0  0  60 

Total 

Council District(s) 

4 
Project (40-00116) - Development of the northern portion of the park including trails, a playground, a parking lot, solar 
lighting, a portable toilet enclosure, kiosk, landscaping, seating, signage and public art. 

 60  0  0  0  0  0  60 

PEARSALL PARK (PHASE II) 

1,126 2012 GO PARKS IMPROVEMENT BOND 2,695 0 0  0 0 3,821 

Total 

Council District(s) 

4 
Project (40-00385) - General park improvements consistent with the park's Master Plan. 

 1,126  2,695  0  0  0  0  3,821 

PICKWELL PARK 

 64 2012 GO PARKS IMPROVEMENT BOND  108  117  0  0  0  289 

Total 

Council District(s) 

3 
Project (40-00386) - General park rehabilitation to include walking trail upgrades and restroom renovations. 

 64  108  117  0  0  0  289 
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PITTMAN-SULLIVAN PARK 

273 2012 GO PARKS IMPROVEMENT BOND 213 0 0  0 0 486 

Total 

Council District(s) 

2 
Project (40-00387) - General park improvements to include walking trail development. 

 273  213  0  0  0  0  486 

PUBLIC ART - PARKS 

 229 2012 GO PARKS IMPROVEMENT BOND  186  187  0  0  0  602 

Total 

Council District(s) 

CW 
Project (40-00402) - This bond proposition allocates funding for the construction, acquisition and installation of public art 
and design enhancements as related to the projects. 

 229  186  187  0  0  0  602 

PYTEL PARK 

93 2012 GO PARKS IMPROVEMENT BOND 149 153 0  0 0 395 

Total 

Council District(s) 

3 
Project (40-00388) - General park rehabilitation and improvements. 

 93  149  153  0  0  0  395 

RAINTREE PARK 

 71 2012 GO PARKS IMPROVEMENT BOND  216  65  0  0  0  352 

Total 

Council District(s) 

10 
Project (40-00389) - Phase II general park improvements. 

 71  216  65  0  0  0  352 

RIVERWALK IMPROVEMENT PROJECTS 
(HISTORIC RIVER BEND) 

 1,835 2012 CERTIFICATES OF OBLIGATION  1,691  0  0  0  0  3,526 

370 RIVERWALK CAPITAL IMPROVEMENT FUND 370 370 0  0 0 1,110 

1,800 UNISSUED 2014 SELF SUPPORTING TAX NOTES 0 0 0  0 0 1,800 

Total 

Council District(s) 

1 
Project (40-00170) - The project consists of demolition and site preparation, construction of accessible walkways and 
landings, as recommended in the 5-year Master Plan. Currently in Phases 3 & 4. 

 4,005  2,061  370  0  0  0  6,436 
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SALADO CREEK (SOUTHSIDE LIONS PARK TO SE 
MILITARY DRIVE) 

200 PROP 2 - 2010 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

800 1,956 0  0 0 2,956 

Total 

Council District(s) 

3 
Project (26-00616) - Purchase land, design and construct hike & bike trails and associated amenities along Salado Creek from 
Southside Lions Park to Southeast Military Drive. 

 200  800  1,956  0  0  0  2,956 

SALADO CREEK GREENWAY (ACQUISITIONS) 

 90 PROP 2 - FY 2005 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

 0  0  0  0  0  90 

Total 

Council District(s) 

CW 
Project (26-00064) - This project will provide for the acquisition of properties along the Salado Creek, design and 
enhancement of recreational hike and bike trails. 

 90  0  0  0  0  0  90 

SALADO CREEK GREENWAY (HARDBERGER TO 
WALKER RANCH) 

215 PROP 2 - FY 2005 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

0 0 0  0 0 215 

Total 

Council District(s) 

9 
Project (26-00080) - Designs and constructs hike and bike trails along the Salado Creek area including all associated 
trailheads, trails and amenities. 

 215  0  0  0  0  0  215 

SALADO CREEK GREENWAY (WALKER RANCH TO
MCALLISTER PARK) 

145 PROP 2 - FY 2005 PARKS DEVELOPMENT & 
EXPANSION PROJECT 

0 0 0  0 0 145 

Total 

Council District(s) 

9 
Project (26-00526) - Provide amenities to accompany hike & bike trail constructed in conjunction with Wurzbach Parkway.

 145  0  0  0  0  0  145 

SAN ANTONIO NATATORIUM 

 194 2012 GO PARKS IMPROVEMENT BOND  119  0  0  0  0  313 

Total 

Council District(s) 

5 
Project (40-00390) - Rehabilitation of facility flooring, pool deck, roof ventilation, pool covers and facility infrastructure. 

 194  119  0  0  0  0  313 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

PARKS 

SAN ANTONIO RIVER IMPROVEMENTS 

2,000 2005 STORM WATER REVENUE BOND 2,072 0 0  0 0 4,072 

2,600 PROP 2 - FY 2005 SAN ANTONIO RIVER 
IMPROVEMENTS 

0 0 0  0 0 2,600 

Total 

Council District(s) 

CW 
Project (23-00946) - Provide amenities for improvements for SA River Channel to create linear park from Hildebrand to 
Lexington and Alamo to Mission Espada including hike and bike trails, landscaping and lighting. 

 4,600  2,072  0  0  0  0  6,672 

SAN PEDRO SPRINGS PARK 

228 2012 GO PARKS IMPROVEMENT BOND 357 416 0  0 0 1,001 

Total 

Council District(s) 

1 
Project (40-00391) - Rehabilitation and development of park infrastructure to include walking trails, security and landscape 
lighting and park amenities. 

 228  357  416  0  0  0  1,001 

SCATES PARK 

 242 2012 GO PARKS IMPROVEMENT BOND  0  0  0  0  0  242 

Total 

Council District(s) 

10 
Project (40-00392) - General park improvements. 

 242  0  0  0  0  0  242 

SOUTHSIDE LIONS PARK 

175 2012 GO PARKS IMPROVEMENT BOND 500 0 0  0 0 675 

Total 

Council District(s) 

CW 
Project (40-00393) - General park improvements to include construction of a dog park. 

 175  500  0  0  0  0  675 

STINSON PARK 

 246 2012 GO PARKS IMPROVEMENT BOND  225  0  0  0  0  471 

Total 

Council District(s) 

3 
Project (40-00394) - Rehabilitation and expansion of the San Antonio 5 Diamonds Little League complex. 

 246  225  0  0  0  0  471 

STONE OAK PARK 

113 2012 GO PARKS IMPROVEMENT BOND 177 105 0  0 0 395 

 168 UDC FEE IN-LIEU-OF-FUNDS  0  0  0  0  0  168 

Total 

Council District(s) 

9 
Project (40-00395) - General park improvements to include trail development. 

 281  177  105  0  0  0  563 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

PARKS 

SUNSET HILLS PARK 

52 2012 GO PARKS IMPROVEMENT BOND 92 51 0  0 0 195 

Total 

Council District(s) 

7 
Project (40-00396) - Development of aquatic facility improvements. 

 52  92  51  0  0  0  195 

TOM SLICK CREEK PARK 

 176 2012 GO PARKS IMPROVEMENT BOND  46  0  0  0  0  222 

Total 

Council District(s) 

6 
Project (40-00398) - General park improvements. 

 176  46  0  0  0  0  222 

TRAVIS PARK 

60 2012 GO PARKS IMPROVEMENT BOND 0 0 0  0 0 60 

Total 

Council District(s) 

1 
Project (40-00399) - General park improvements which may include electrical enhancements. 

 60  0  0  0  0  0  60 

UNIVERSITY OF TEXAS AT SAN ANTONIO 
ATHLETICS FACILITIES 

 1,929 2007 GO PARK & RECREATION IMPROVEMENT 
BOND 

 0  0  0  0  0  1,929 

Total 

Council District(s) 

8 
Project (40-00131) - Collaboration with other entities to develop venues for youth tournaments and competitions, including 
baseball, softball, track, soccer, tennis, and various practice fields. City will fund infrastructure improvements. 

 1,929  0  0  0  0  0  1,929 

WEST END PARK 

115 2012 GO PARKS IMPROVEMENT BOND 200 79 0  0 0 394 

Total 

Council District(s) 

1 
Project (40-00400) - General park rehabilitation and improvements. 

 115  200  79  0  0  0  394 

WOODLAWN LAKE PARK 

 228 2012 GO PARKS IMPROVEMENT BOND  439  217  0  0  0  884 

Total 

Council District(s) 

7 CW 
Project (40-00401) - Development, improvement and rehabilitation of basic park infrastructure to possibly include 
improvements to the park's walking trail and east side playground area. 

 228  439  217  0  0  0  884 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

RECREATION & CULTURE 

PARKS 

WOODLAWN LAKE PARK PEDESTRIAN BRIDGE 

1,110 2010 ISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 1,110 

Total 

Council District(s) 

7 
Project (40-00137) - Development of basic park improvements including a pedestrian bridge and playground expansion.  
Island House playground expansion to include play structure, swings, benches and additional lighting. Pedestrian Bridge 
component being managed as part of the Seeling Channel Project. 

 1,110  0  0  0  0  0  1,110 

TOTAL PARKS  81,596  72,956  27,448  18,761  3,000  0  203,761 

TOTAL RECREATION & CULTURE  95,271  84,944  30,131  18,761  3,000  0  232,107 

TRANSPORTATION 

AIR TRANSPORTATION 

ABANDONED SITE REHAB 

 0 AIRPORT IMPROVEMENT & CONTINGENCY FUND  120  0  0  0  0  120 

Total 

Council District(s) 

CW 
Project (33-00076) - This project will dewater and fill a decommissioned wastewater treatment facility built in 1942. 
Removing the water source will support efforts to mitigate wildlife attractants on and near the airport. 

 0  120  0  0  0  0  120 

AIR OPERATIONS AREA PERIMETER FENCE 

895 2010 TAX NOTE, AIRPORT 0 0 0  0 0 895 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 877 877 877  874 0 3,505 

Total 

Council District(s) 

CW 
Project (33-00082) - This project replaces portions of the existing Airport Security Perimeter Fence.  Installation of the new 
fence will be phased and will meet the new design standards. 

 895  877  877  877  874  0  4,400 

AIRFIELD PAVEMENT REPAIRS PROJECT 

10 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 0 10 

30 AIRPORT IMPROVEMENT PROGRAM GRANT 0 0 0  0 0 30 

Total 

Council District(s) 

CW 
Project (33-00040) - This project will investigate, design, and construct recommended solutions to specific pavement areas 
on Runway 12R and Taxiway R with uneven pavement surfaces. 

 40  0  0  0  0  0  40 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

AIRPORT ELECTRONIC SIGN 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  500 0 500 

Total 

Council District(s) 

CW 
Project (33-00049) - This project will replace the electronic message board at San Antonio International Airport.  The new 
sign will provide an updated, more visible sign that will provide complete messages for Airport patrons and customers. 

 0  0  0  0  500  0  500 

AIRPORT OWNED FACILITY REFURBISHMENTS 

 200 AIRPORT IMPROVEMENT & CONTINGENCY FUND  200  200  0  0  0  600 

Total 

Council District(s) 

CW 
Project (33-00065) - This project will perform building modifications and updates to bring hangars/buildings up to code. 

 200  200  200  0  0  0  600 

AIRPORT ROADWAY IMPROVEMENTS 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 400 250  500 350 1,500 

Total 

Council District(s) 

CW 
Project (33-00071) - This project provides funding for pavement failures on Airport-maintained roadways and parking lots. 
This work will include evaluation, design and construction. 

 0  0  400  250  500  350  1,500 

ARFF VEHICLE REPLACEMENT 

 221 AIRPORT IMPROVEMENT & CONTINGENCY FUND  0  0  0  0  0  221 

 638 AIRPORT IMPROVEMENT PROGRAM GRANT  0  0  0  0  0  638 

Total 

Council District(s) 

CW 
Project (33-00045) - This project includes the purchase of a new Airport Rescue & Fire Fighter Vehicle as a replacement for 
one that is 14 years old. 

 859  0  0  0  0  0  859 

BADGING OFFICE EXTENSION 

 155 AIRPORT IMPROVEMENT & CONTINGENCY FUND  0  0  0  0  0  155 

Total 

Council District(s) 

CW 
Project (33-00083) - This project will design and construct an extension to the currently undersized waiting area for the 
Badging and ID office for the San Antonio Airport System. 

 155  0  0  0  0  0  155 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

COMMON USE IMPLEMENTATION 

600 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 856 1,272  1,272 0 4,000 

Total 

Council District(s) 

CW 
Project (33-00066) - This project will implement the IT components for common use system in Terminals A and B. Common 
Use provides the airport with flexibility for gates and hold rooms. 

 600  0  856  1,272  1,272  0  4,000 

CONSOLIDATED RENTAL CAR FACILITY 

 9,425 CUSTOMER FACILITY CHARGE  0  0  0  0  0  9,425 

4,185 CUSTOMER FACILITY CHARGE BONDS 48,341 44,652 18,568  0 0 115,746 

Total 

Council District(s) 

CW 
Project (33-00079) - This project provides funding for a consolidated rental car facility, which centralizes San Antonio 
International Airport rental car operators into a single facility. The facility will feature rental car counters and ready/return 
services. Project includes demolition of the former Central Utility Plant (CUP), environmental, design and construction. 

 13,610  48,341  44,652  18,568  0  0  125,171 

CUP BUILDING ADDITION 

 50 AIRPORT IMPROVEMENT & CONTINGENCY FUND  250  0  0  0  0  300 

Total 

Council District(s) 

CW 
Project (33-00084) - This project will design and construct an addition to the new Central Utility Plant for work space and 
storage area to service the new Central Utility Plant (CUP). 

 50  250  0  0  0  0  300 

DEMOLITION OF 3 SURPLUS HANGARS 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 200 0  0 0 200 

Total 

Council District(s) 

CW 
Project (33-00073) - Three buildings (#1400, #1401 and former Dollar building in front of #1312) were declared surplus by 
City Council and authorized to be demolished. The project includes environmental and demolition services. Their removal 
provides the Airport with additional properties for leasing opportunities. 

 0  0  200  0  0  0  200 

DISTRIBUTED ANTENNA SYSTEM UPGRADES 

 0 AIRPORT IMPROVEMENT & CONTINGENCY FUND  0  0  96  304  0  400 

Total 

Council District(s) 

CW 
Project (33-00067) - This project expands the Distributed Antennae System into Terminal A to match the Terminal B system. 
It will improve public safety radio coverage. This work will include design, bidding, and implementation. 

 0  0  0  96  304  0  400 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

DRAINAGE MASTER PLAN 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 400 350 0  0 0 750 

Total 

Council District(s) 

CW 
Project (33-00078) - This project updates the 20 year-old Drainage Master Plan for the San Antonio International Airport. It 
will evaluate existing conditions and proposed development in compliance with the recently updated drainage Advisory 
Circular from the FAA. The utility map of the Airport will also be updated. 

 0  400  350  0  0  0  750 

FACILITIES FLEET EXPANSION 

 225 AIRPORT IMPROVEMENT & CONTINGENCY FUND  326  0  0  0  0  551 

Total 

Council District(s) 

CW 
Project (33-00223) - This project will renovate the current vehicle repair shop to install a vehicle lift. 

 225  326  0  0  0  0  551 

FACILITIES MANAGEMENT SOFTWARE 
PROGRAMS 

 1,850 AIRPORT IMPROVEMENT & CONTINGENCY FUND  0  0  0  0  0  1,850 

Total 

Council District(s) 

CW 
Project (33-00052) - This project will fund the implementation of two software programs. The first enhances the tracking 
capabilities for critical assets for accurate reporting of maintenance and performance. The second software program is for 
real estate management. 

 1,850  0  0  0  0  0  1,850 

FORMER MSW REMEDIATION 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 80  860 0 940 

Total 

Council District(s) 

CW 
Project (33-00051) - Following an environmental assessment of airport property that was formally used as a municipal solid 
waste site, this project will determine the development possibilities for the area west of the Airport Fire Station. 

 0  0  0  80  860  0  940 

FUEL TANK REPLACEMENT 

 150 AIRPORT IMPROVEMENT & CONTINGENCY FUND  850  0  0  0  0  1,000 

Total 

Council District(s) 

CW 
Project (33-00224) - This project will assess, design, and replace outdated fuel tanks at San Antonio International Airport.

 150  850  0  0  0  0  1,000 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

GENERAL AVIATION FIS FACILITY, SAT 

650 AIRPORT IMPROVEMENT & CONTINGENCY FUND 2,000 2,270 0  0 0 4,920 

Total 

Council District(s) 

CW 
Project (33-00050) - This project will design and construct a Federal Inspections Services Facility for general aviation at San 
Antonio International Airport. This facility will be utilized by US Customs. 

 650  2,000  2,270  0  0  0  4,920 

HOURLY GARAGE STRUCTURAL REPAIRS 

 100 AIRPORT IMPROVEMENT & CONTINGENCY FUND  215  0  0  0  0  315 

Total 

Council District(s) 

CW 
Project (33-00035) - This project continues recommended repairs to the Hourly Parking Garage. 

 100  215  0  0  0  0  315 

IMPROVEMENTS TO AIRPORT-OWNED 
PROPERTY 

 250 AIRPORT IMPROVEMENT & CONTINGENCY FUND  250  250  250  250  250  1,500 

Total 

Council District(s) 

CW 
Project (33-00085) - This project provides funding for improvements such as roof replacements to city-owned facilities. 

 250  250  250  250  250  250  1,500 

IT MASTER PLAN 

50 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 200 0  0 0 250 

Total 

Council District(s) 

CW 
Project (33-00058) - This project will provide IT master planning for IT projects at San Antonio Airport System. 

 50  0  200  0  0  0  250 

MAINTENANCE OFFICE RENOVATIONS 

 350 AIRPORT IMPROVEMENT & CONTINGENCY FUND  440  160  0  0  0  950 

Total 

Council District(s) 

CW 
Project (33-00074) - This project renovates a new location for the Maintenance Division to be in a closer proximity to the 
terminal and airfield. 

 350  440  160  0  0  0  950 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

MASTER PLAN UPDATE, SAT 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 300 300 

0 AIRPORT IMPROVEMENT PROGRAM GRANT 0 0 0  0 900 900 

Total 

Council District(s) 

CW 
Project (33-00032) - This project updates the Master Plan for San Antonio International Airport. This update will be used as 
a planning and programming tool for future capital development. 

 0  0  0  0  0  1,200  1,200 

MUFIDS MODERNIZATION 

800 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 0 800 

Total 

Council District(s) 

CW 
Project (33-00059) - This project provides for the design and implementation of the update of the Multi-User Flight 
Information Display System (MUFIDS).  MUFIDS are the arrival and departure display system at the San Antonio 
International Airport. 

 800  0  0  0  0  0  800 

NORTHSIDE DEVELOPMENT ACCESS 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 298 0  0 0 298 

0 UNISSUED AIRPORT BONDS 0 0 2,678  0 0 2,678 

Total 

Council District(s) 

CW 
Project (33-00027) - This project will assist in the development of sites for tenants to lease on the northwest side of San 
Antonio International Airport. 

 0  0  298  2,678  0  0  2,976 

OUTSIDE PLANT CAMPUS IT RING 

0 UNISSUED AIRPORT BONDS 0 0 560  2,990 2,991 6,541 

Total 

Council District(s) 

CW 
Project (33-00044) - This project will complete the Outside Plant Communication Ring around the San Antonio International 
Airport.  This work will provide the connectivity to all remaining distribution nodes and will provide redundant ring 
connectivity.  This work will include design, bidding, and implementation. 

 0  0  0  560  2,990  2,991  6,541 

PAGING MODERNIZATION 

252 AIRPORT IMPROVEMENT & CONTINGENCY FUND 798 0 0  0 0 1,050 

Total 

Council District(s) 

CW 
Project (33-00068) - This project upgrades the Terminal A paging system to digital paging system which will match the 
Terminal B paging system. Work will include design, bidding, and implementation. 

 252  798  0  0  0  0  1,050 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

PARKING AREA SURVEILLANCE 

645 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 0 645 

Total 

Council District(s) 

CW 
Project (33-00041) - This project includes design and installation of additional emergency call boxes and cameras in 
long-term and hourly parking garages, cell phone lot, employee lot and overflow lot. Cameras must have ability to view 360º 
and be monitored/controlled by Communications Center. 

 645  0  0  0  0  0  645 

PARKING REVENUE CONTROL SYSTEM 

 1,000 AIRPORT IMPROVEMENT & CONTINGENCY FUND  0  0  0  0  0  1,000 

Total 

Council District(s) 

CW 
Project (33-00196) - This project replaces the existing system with an integrated revenue control system for parking and 
other ground transportation operations. 

 1,000  0  0  0  0  0  1,000 

PARKING, BUS AREA & TRANSFER CUT OUT 

79 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 0 79 

Total 

Council District(s) 

CW 
Project (33-00225) - This project designs and constructs a new bus parking transfer area, expanded vehicle parking, and 
sidewalk at the Parking Administration Building. 

 79  0  0  0  0  0  79 

PARKING, COMMAND CENTER REMODEL 

225 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 0 225 

Total 

Council District(s) 

CW 
Project (33-00231) - This project expands the Parking Command Center in the Parking Administration Building. 

 225  0  0  0  0  0  225 

PARKING, GARAGE ELEVATORS REPLACEMENT 

 600 AIRPORT IMPROVEMENT & CONTINGENCY FUND  800  0  0  0  0  1,400 

Total 

Council District(s) 

CW 
Project (33-00228) - This project will replace the elevators in both garages. 

 600  800  0  0  0  0  1,400 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

PARKING, GARAGE SIGNAGE & SPACE IMPROV 

100 AIRPORT IMPROVEMENT & CONTINGENCY FUND 1,127 300 0  0 0 1,527 

Total 

Council District(s) 

CW 
Project (33-00229) - This project makes improvements to the signage in the parking areas. It also redesigns and renumbers 
the parking spaces to allow for additional spaces. 

 100  1,127  300  0  0  0  1,527 

PARKING, HOURLY LIFT STATION 

 0 AIRPORT IMPROVEMENT & CONTINGENCY FUND  125  175  0  0  0  300 

Total 

Council District(s) 

CW 
Project (33-00230) - This project will upgrade the Hourly Parking Garage Lift Station. The Station pumps prevent flooding in 
the lower level of the garage and handle the roadside water overflow leading to the front of the terminals. 

 0  125  175  0  0  0  300 

PARKING, NEW EMPLOYEE & OVERFLOW LOT 

180 AIRPORT IMPROVEMENT & CONTINGENCY FUND 1,842 0 0  0 0 2,022 

Total 

Council District(s) 

CW 
Project (33-00227) - This project prepares the economy lot to handle the loss of parking during the construction of the 
Consolidated Rental Car Facility. 

 180  1,842  0  0  0  0  2,022 

PARKING, OVERFLOW LOT CANOPIES 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 48 1,191  0 0 1,239 

Total 

Council District(s) 

CW 
Project (33-00226) - This project designs and constructs a new bus parking transfer area, expanded vehicle parking, and 
sidewalk at the Parking Administration Building. 

 0  0  48  1,191  0  0  1,239 

PASSENGER BOARDING BRIDGES 

0 2010 PASSENGER FACILITY CHARGE BONDS 400 0 0  0 0 400 

 0 UNISSUED AIRPORT PASSENGER FACILITY 
CHARGE BONDS 

 0  0  1,800  800  0  2,600 

Total 

Council District(s) 

CW 
Project (33-00043) - This project provides for passenger boarding bridges, preconditioned air units, 400 Hz units, baggage 
chutes and potable water, to both the terminal buildings along with adding an additional gate to Terminal A. It also funds the 
replacement of two new loading bridges as they end their useful life expectancy. 

 0  400  0  1,800  800  0  3,000 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

PAVEMENT MAINTENANCE MANAGEMENT 
PROGRAM 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 375 0 0  0 0 375 

Total 

Council District(s) 

CW 
Project (33-00086) - The project will update the Pavement Maintenance Management Program, which evaluates the 
pavement on the runways and taxiways to determine the lifespan of the pavement following FAA guidelines. 

 0  375  0  0  0  0  375 

PERIMETER INTRUSION DETECTION SYSTEM 

 0 UNISSUED AIRPORT BONDS  0  0  960  1,520  1,520  4,000 

Total 

Council District(s) 

CW 
Project (33-00080) - This project improves overall security at the San Antonio International Airport. The implementation of 
PIDS can range widely from fencing line security to thermal cameras and millimeter wave radar systems. This work will 
include design, bidding, and implementation. 

 0  0  0  960  1,520  1,520  4,000 

PERIMETER ROAD RECONSTRUCTION 

 125 AIRPORT IMPROVEMENT & CONTINGENCY FUND  0  0  0  0  0  125 

 375 AIRPORT IMPROVEMENT PROGRAM GRANT  1,105  620  0  0  0  2,100 

0 AIRPORT PASSENGER FACILITY CHARGE 368 207 0  0 0 575 

Total 

Council District(s) 

CW 
Project (33-00024) - This project provides for the design and phased reconstruction of critical areas of the perimeter road.

 500  1,473  827  0  0  0  2,800 

REHABILITATE WEST CARGO FACILITIES 

 0 AIRPORT IMPROVEMENT & CONTINGENCY FUND  0  260  0  0  0  260 

 0 UNISSUED AIRPORT BONDS  0  0  1,300  1,300  0  2,600 

Total 

Council District(s) 

CW 
Project (33-00075) - This project rehabilitates the West Cargo Facilities. The Master Plan identified these facilities as needing 
renovations. 

 0  0  260  1,300  1,300  0  2,860 

RELOCATION OF GATE 20 

 0 AIRPORT IMPROVEMENT & CONTINGENCY FUND  80  440  0  0  0  520 

Total 

Council District(s) 

CW 
Project (33-00087) - Gate 20 is the entrance for concession and airline deliveries to enter the secured side of the terminals. 
It has become congested and a new location is required to alleviate traffic. The project will include construction of new gate, 
guard house, and upgraded entry. 

 0  80  440  0  0  0  520 

City of San Antonio 394 Proposed FY 2014 Budget



  

TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

RESIDENTIAL ACOUSTICAL TREATMENT 
PROGRAM 

1,600 2010 PASSENGER FACILITY CHARGE BONDS 1,600 0 0  0 0 3,200 

6,400 AIRPORT IMPROVEMENT PROGRAM GRANT 6,400 6,400 6,400  6,400 6,400 38,400 

 0 UNISSUED AIRPORT PASSENGER FACILITY 
CHARGE BONDS 

 0  1,600  1,600  1,600  1,600  6,400 

Total 

Council District(s) 

CW 
Project (33-00170) - The Residential Acoustical Treatment Program is a federal program with a City match, whereby 
residences located within eligible, FAA-determined noise exposure levels will be treated to reduce interior noise. 

 8,000  8,000  8,000  8,000  8,000  8,000  48,000 

RUNWAY 12L IMPROVEMENTS 

0 AIRPORT IMPROVEMENT PROGRAM GRANT 0 0 170  2,404 5,458 8,032 

 0 UNISSUED AIRPORT PASSENGER FACILITY 
CHARGE BONDS 

 0  0  57  801  1,819  2,677 

Total 

Council District(s) 

CW 
Project (33-00029) - This project will rehabilitate the General Aviation Runway 12L and sections of adjacent Taxiways A and 
D. 

 0  0  0  227  3,205  7,277  10,709 

RUNWAY 12R DECOUPLE & RECONSTRUCTION 

210 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 63 273 

670 AIRPORT IMPROVEMENT PROGRAM GRANT 0 0 0  0 189 859 

Total 

Council District(s) 

CW 
Project (33-00088) - This project funds an airfield assessment in FY 2013.  In later fiscal years, it will design and construct 
a decouple of Runway 12R from Runway 3/21. 

 880  0  0  0  0  252  1,132 

RUNWAY 12R REHABILITATION 

281 2010 TAX NOTE, AIRPORT 0 0 0  0 0 281 

 915 AIRPORT IMPROVEMENT & CONTINGENCY FUND  0  315  0  0  94  1,324 

 2,084 AIRPORT IMPROVEMENT PROGRAM GRANT  0  2,398  7,195  0  281  11,958 

0 UNISSUED AIRPORT BONDS 0 484 2,398  0 0 2,882 

Total 

Council District(s) 

CW 
Project (33-00178) - This project will reconstruct two separate sections of concrete runway pavement of Runway 12R, 
including the rehabilitation of portions of adjacent taxiways, and replace the runway lighting. 

 3,280  0  3,197  9,593  0  375  16,445 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

RUNWAY 21 EXTENSION - PHASE IV 

2,325 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 0 2,325 

3,975 AIRPORT IMPROVEMENT PROGRAM GRANT 3,000 0 0  0 0 6,975 

Total 

Council District(s) 

CW 
Project (33-00215) - This project provides for airfield improvements associated with the Runway 3/21 (4/22) Extension 
project, including Taxiways C and D, and the airfield perimeter road. It additionally provides the federal-permit required 
mitigation related to the extension of Runway 3/21 (4/22) and Taxiway N. 

 6,300  3,000  0  0  0  0  9,300 

SECURITY CAMERA UPGRADE 

738 AIRPORT CAPITAL IMPROVEMENT FUND 430 0 0  0 0 1,168 

Total 

Council District(s) 

CW 
Project (33-00072) - This project replaces 90 analog security cameras in various locations in Terminal A, commercial apron 
and AOA perimeter with 90 digital cameras and install 10 additional digital cameras in Terminal A north and south concourse.

 738  430  0  0  0  0  1,168 

STINSON - BUILDING MODIFICATIONS 

 50 STINSON REVOLVING FUND  50  50  50  50  50  300 

50 TEXAS DEPARTMENT OF TRANSPORTATION 50 50 50  50 50 300 

Total 

Council District(s) 

CW 
Project (33-00033) - Texas Department of Transportation administers the Routine Airport Maintenance Program, which 
provides a 50% match of project, up to $50 ,000, for basic improvements such as hangar repairs, fencing or other airside and 
landside needs. 

 100  100  100  100  100  100  600 

STINSON - COMMANDER'S HOUSE 
REDEVELOPMENT 

137 STINSON REVOLVING FUND 0 0 0  0 0 137 

Total 

Council District(s) 

CW 
Project (33-00089) - This project will replace the current roof and preserve Commander's House. 

 137  0  0  0  0  0  137 

STINSON - LAND PREP 

200 STINSON REVOLVING FUND 200 400 400  0 0 1,200 

Total 

Council District(s) 

CW 
Project (33-00234) - This project prepares land for T-hangars and corporate hangars at Stinson Municipal Airport.  Project 
includes utilities and apron inlets to the sites, and land preparation assessments of other development areas. 

 200  200  400  400  0  0  1,200 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

STINSON - MASTER PLAN UPDATE 

0 STINSON REVOLVING FUND 0 0 0  0 200 200 

Total 

Council District(s) 

CW 
Project (33-00235) - This project updates the Master Plan for Stinson Municipal Airport and will include a stormwater study. 
This update will be used as a planning and programming tool for future capital development. 

 0  0  0  0  0  200  200 

STINSON - MONUMENT & DIRECTIONAL 
SIGNAGE 

0 STINSON REVOLVING FUND 0 65 435  0 0 500 

Total 

Council District(s) 

CW 
Project (33-00236) - This multi-phased project will design and install new monument and directional signage in area 
surrounding Stinson Airport. 

 0  0  65  435  0  0  500 

STINSON - NEW AIR TRAFFIC CONTROL TOWER 

1,170 STINSON REVOLVING FUND 0 0 0  0 0 1,170 

1,529 TEXAS DEPARTMENT OF TRANSPORTATION 0 0 0  0 0 1,529 

Total 

Council District(s) 

CW 
Project (33-00010) - This project includes the site selection, design, and construction of a new air traffic control tower 
(ATCT) at Stinson Municipal Airport. A new ATCT will eliminate anticipated line-of-sight issues that will occur with future 
development. 

 2,699  0  0  0  0  0  2,699 

STINSON - PARKING LOT 

145 STINSON REVOLVING FUND 0 0 0  0 0 145 

Total 

Council District(s) 

CW 
Project (33-00055) - This project will provide the lighting, bumper stops, and striping for the new parking lot to support the 
Stinson Municipal Airport Terminal Building. 

 145  0  0  0  0  0  145 

STINSON - ROOSEVELT ACCESS PARKWAY 

100 STINSON REVOLVING FUND 600 290 900  0 0 1,890 

Total 

Council District(s) 

CW 
Project (33-00237) - This multi-phased project will design and construct a new continuous road linking Roosevelt Avenue to 
Mission Road.  The first phase includes by constructing a new intersection at 96th Street and Roosevelt Avenue. 

 100  600  290  900  0  0  1,890 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

STINSON - RUNWAY 1432 

350 STINSON REVOLVING FUND 0 0 0  0 0 350 

Total 

Council District(s) 

CW 
Project (33-00060) - This project will provide for a structural overlay of the runway with lights and signs associated with ramp 
and taxiway, utility upgrades and easements. This project received a federal earmark. 

 350  0  0  0  0  0  350 

STINSON - SECURITY AND IT UPGRADES 

0 STINSON REVOLVING FUND 0 0 0  500 1,000 1,500 

Total 

Council District(s) 

CW 
Project (33-00077) - This project will provide upgrades to Information Technology at Stinson Municipal Airport and airfield.

 0  0  0  0  500  1,000  1,500 

STINSON - TAXIWAY D UPGRADE 

 0 STINSON REVOLVING FUND  50  455  0  0  0  505 

Total 

Council District(s) 

CW 
Project (33-00238) - This project will design and construct a separation between Runway 9/27 and Taxiway D to bring 
Runway 9/27 to a B-II standard.  TxDOT will administer the project. 

 0  50  455  0  0  0  505 

STINSON - TERMINAL OFFICE SPACE 
BUILD-OUTS 

 255 STINSON REVOLVING FUND  0  0  0  0  0  255 

Total 

Council District(s) 

CW 
Project (33-00092) - This project will build-out three office suites in Stinson Municipal Airport to utilize as future tenant space.

 255  0  0  0  0  0  255 

STINSON TERMINAL ROOF REPLACEMENT 

0 STINSON REVOLVING FUND 0 50 250  0 0 300 

Total 

Council District(s) 

CW 
Project (33-00091) - This project will replace areas of the original roof in the Terminal Building of the Stinson Municipal 
Airport not included in expansion project. 

 0  0  50  250  0  0  300 

STORMWATER OUTFALL REPAIRS 

480 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 0 480 

Total 

Council District(s) 

CW 
Project (33-00036) - This project repairs, replaces and installs stormwater system outfall structures at both airports to 
include velocity dissipation control. 

 480  0  0  0  0  0  480 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

SUPPORT SERVICES BUILDING 

0 UNISSUED AIRPORT BONDS 0 0 0  1,100 1,500 2,600 

Total 

Council District(s) 

CW 
Project (33-00053) - This project provides for the construction of a new building to centralize Airport personnel displaced by 
the new terminal. The building will also house central IT functions and a control center to support the operational needs of 
the airport. 

 0  0  0  0  1,100  1,500  2,600 

SYSTEMS INTEGRATION PROJECT (AODB) 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 760 863  0 0 1,623 

Total 

Council District(s) 

CW 
Project (33-00232) - This project will integrate key airport systems through an airport operational database (AODB) to 
improve facility operation and control and assist in reducing revenue losses.  This project was recommended in the IT 
Master Plan. 

 0  0  760  863  0  0  1,623 

TAXI HOLD AREA RESTROOMS 

200 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 0 200 

Total 

Council District(s) 

CW 
Project (33-00233) - This project designs and constructs restrooms in the hold area for taxi drivers serving the San Antonio 
International Airport. 

 200  0  0  0  0  0  200 

TAXIWAY AND UTILITIES EXTENSION PROJECT 

1,600 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 0 1,600 

Total 

Council District(s) 

CW 
Project (33-00093) - This project constructs a new taxiway with utilities from current endpoint to allow development of 
property for future tenants. 

 1,600  0  0  0  0  0  1,600 

TAXIWAY E RECONSTRUCTION 

 248 AIRPORT IMPROVEMENT & CONTINGENCY FUND  0  102  563  774  0  1,687 

 0 AIRPORT IMPROVEMENT PROGRAM GRANT  0  305  1,690  2,321  0  4,316 

Total 

Council District(s) 

CW 
Project (33-00194) - This project will reconstruct Taxiway E in a new location, including associated grading, lighting, signage 
and markings. 

 248  0  407  2,253  3,095  0  6,003 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

TAXIWAY H RECONSTRUCTION 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 364 364 

0 AIRPORT IMPROVEMENT PROGRAM GRANT 0 0 0  0 1,092 1,092 

Total 

Council District(s) 

CW 
Project (33-00094) - This project will design and reconstruct a portion of Taxiway H. Taxiway H had been identified in the 
Pavement Management Study as in need of reconstruction. 

 0  0  0  0  0  1,456  1,456 

TENANT VOIP 

0 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 650 0  0 0 650 

Total 

Council District(s) 

CW 
Project (33-00069) - Expansion of Tenant Voice over Internet Protocol (VoIP) services to tenants. This work will include 
design, bidding, and implementation. 

 0  0  650  0  0  0  650 

TERMINAL & AIRFIELD SECURITY 

230 2007 AIRPORT REVENUE BONDS 0 0 0  0 0 230 

Total 

Council District(s) 

CW 
Project (33-00205) - This project includes the evaluation and upgrade of Terminal and Airfield Security Access and related 
Transportation Security Administration (TSA) mandates as a result of nationwide increased security requirements. 

 230  0  0  0  0  0  230 

TERMINAL A IT CUTOVER 

400 AIRPORT IMPROVEMENT & CONTINGENCY FUND 528 836 836  0 0 2,600 

Total 

Council District(s) 

CW 
Project (33-00056) - This project decommissions the communication rooms no longer part of the essential infrastructure for 
Terminal A and re-cables to the permanent communication rooms that were established under the Terminal A and Campus 
IT Modernization project. 

 400  528  836  836  0  0  2,600 

TERMINAL A RENOVATIONS AND 
REFURBISHMENT I 

3,845 2007 GENERAL AIRPORT REVENUE BONDS 0 0 0  0 0 3,845 

10,155 2010 GENERAL AIRPORT REVENUE BONDS 0 0 0  0 0 10,155 

3,000 AIRPORT IMPROVEMENT & CONTINGENCY FUND 0 0 0  0 0 3,000 

Total 

Council District(s) 

CW 
Project (33-00061) - This project includes interior updates for Terminal A, including renovating public restrooms, replacing 
finishes and upgrading lighting. It will also make improvements to the infrastructure. 

 17,000  0  0  0  0  0  17,000 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

TERMINAL A RENOVATIONS AND 
REFURBISHMENT II 

900 2007 AIRPORT REVENUE BONDS 5,010 0 0  0 0 5,910 

500 AIRPORT IMPROVEMENT & CONTINGENCY FUND 90 3,855 1,136  2,997 0 8,578 

0 UNISSUED AIRPORT PASSENGER FACILITY 
CHARGE BONDS 

0 2,695 2,650  0 0 5,345 

Total 

Council District(s) 

CW 
Project (33-00096) - This project provides for the design and construction of additional improvements to Terminal A that 
were not in the original scope of work for Terminal A, including improvements to the exterior of Terminal A. 

 1,400  5,100  6,550  3,786  2,997  0  19,833 

TERMINAL A SECURITY CHECKPOINT 
EXPANSION 

0 UNISSUED AIRPORT PASSENGER FACILITY 
CHARGE BONDS 

0 0 0  2,000 7,000 9,000 

Total 

Council District(s) 

CW 
Project (33-00221) - This project designs and constructs the expansion of the Terminal A Security Checkpoint to allow for 
additional security lines. Project will include the construction of a connector between Terminals A and B to improve 
checkpoint congestion and provide passengers with access to both terminals. 

 0  0  0  0  2,000  7,000  9,000 

TERMINAL A STERILE AREA EMERGENCY 
ACCESS 

 100 AIRPORT IMPROVEMENT & CONTINGENCY FUND  0  0  0  0  0  100 

Total 

Council District(s) 

CW 
Project (33-00222) - This project provides enhanced security in Terminal A by allowing immediate emergency egress from 
the concourse area. 

 100  0  0  0  0  0  100 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

AIR TRANSPORTATION 

TERMINAL AREA TAXIWAYS 

0 2010 GENERAL AIRPORT REVENUE BONDS 838 0 0  0 0 838 

0 2010 PASSENGER FACILITY CHARGE BONDS 550 0 0  0 0 550 

 113 2010 TAX NOTE, AIRPORT  0  0  0  0  0  113 

5,201 AIRPORT IMPROVEMENT & CONTINGENCY FUND 2,658 0 0  0 0 7,859 

12,127 AIRPORT IMPROVEMENT PROGRAM GRANT 15,955 7,713 3,986  6,954 3,416 50,151 

0 UNISSUED AIRPORT PASSENGER FACILITY 
CHARGE BONDS 

0 2,571 1,329  2,318 1,139 7,357 

Total 

Council District(s) 

CW 
Project (33-00193) - This project includes the reconstruction of Taxiway G, from Runway 3/21 to Taxiway A, and Taxiway N, 
from Runway 12R southwest to Runway 3/21; and construction of new parallel taxiways to both Taxiways G and N. Project 
also includes the development of a Surface Movement Guidance Control System (SMGCS) Plan. 

 17,441  20,001  10,284  5,315  9,272  4,555  66,868 

TERMINAL B BLAST PROTECTION 

 0 AIRPORT IMPROVEMENT & CONTINGENCY FUND  0  36  264  0  0  300 

Total 

Council District(s) 

CW 
Project (33-00097) - This project will apply blast protection film and window impact protection anchoring system to Terminal 
B windows, upper and lower level. It will also install precast panels at level of the Parking Garage for blast protection. 

 0  0  36  264  0  0  300 

TRITURATOR FACILITY IMPROVEMENTS 

45 AIRPORT IMPROVEMENT & CONTINGENCY FUND 765 0 0  0 0 810 

Total 

Council District(s) 

CW 
Project (33-00057) - This project will provide an improved triturator facility, including larger pipes, pit modifications, new 
manholes, IT/access control improvements, and repairs to adjacent apron and retaining wall. 

 45  765  0  0  0  0  810 

WIRELESS MESH 

 367 AIRPORT IMPROVEMENT & CONTINGENCY FUND  1,583  500  0  0  0  2,450 

Total 

Council District(s) 

CW 
Project (33-00046) - The wireless mesh network will support airfields security and maintenance growth, including video 
surveillance, perimeter intrusion system, vehicle gates and airfield maintenance. 

 367  1,583  500  0  0  0  2,450 

TOTAL AIR TRANSPORTATION  87,110  101,646  85,343  63,104  41,439  38,026  416,668 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

24TH STREET IMPROVEMENTS (OUR LADY OF 
THE LAKE UNIVERSITY) 

150 2007 GO STREET IMPROVEMENT BOND-A 0 0 0  0 0 150 

Total 

Council District(s) 

5 
Project (23-01196) - Reconstruction of 24th Street from the bridge on Elmendorf Lake to San Luis Street, including medians, 
sidewalks, bike facilities and necessary drainage improvements. 

 150  0  0  0  0  0  150 

36TH ST PH III B (BILLY MITCHELL-GEN.HUD) 

1,939 2012 GO STREET IMPROVEMENT BOND 3,246 0 0  0 0 5,185 

Total 

Council District(s) 

4 
Project (40-00287) - Extend 36th Street through the Port San Antonio from Billy Mitchell to General Hudnell. This project 
continues earlier projects to create a trade corridor through the Port that will connect Highway 90 to IH 35. This project may 
include acquisition of necessary right of way. 

 1,939  3,246  0  0  0  0  5,185 

36TH STREET & BANGOR DRIVE INTERSECTION 

1,099 2012 GO STREET IMPROVEMENT BOND 0 0 0  0 0 1,099 

Total 

Council District(s) 

7 
Project (40-00286) - Reconstruct intersection at 36th and Bangor to include turn lanes. Install new traffic signal and new 
curbs and sidewalks along both sides of 36th Street. This project may include acquisition of necessary right of way. 

 1,099  0  0  0  0  0  1,099 

36TH STREET EXTENSION THROUGH KELLY USA 

500 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 500 

Total 

Council District(s) 

4 
Project (40-00001) - Extension of 36th Street 1.9 miles to link Port Authority of San Antonio to major thoroughfares, 
providing ingress and egress to and from Port Authority of San Antonio. 

 500  0  0  0  0  0  500 

ATD FY 2013 AUDIBLE PEDESTRIAN SIGNALS 

200 ADVANCED TRANSPORTATION DISTRICT 0 0 0  0 0 200 

Total 

Council District(s) 

CW 
Project (23-01329) - This project will provide voice indication for improved safety of sight-impaired pedestrians at 
crosswalks. Audibly indicates location of activation button and when the desired crossing has been given a green signal. 

 200  0  0  0  0  0  200 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

ATD FY 2013 BIKE FACILITIES/POSTS/RACKS 

258 ADVANCED TRANSPORTATION DISTRICT 0 0 0  0 0 258 

Total 

Council District(s) 

CW 
Project (23-01328) - This project will improve bicycling safety by adding designated lanes and facilities. This project may 
include acquisition of necessary right of way. 

 258  0  0  0  0  0  258 

ATD FY 2013 INTERSECTION IMPROVEMENTS 

1,484 ADVANCED TRANSPORTATION DISTRICT 0 0 0  0 0 1,484 

Total 

Council District(s) 

CW 
Project (23-01330) - This project will install or modify intersections on city streets to improve transportation mobility, to 
include turn lanes, deceleration/acceleration lanes, medians, and pavement markings. This project may include acquisition 
of necessary right of way. 

 1,484  0  0  0  0  0  1,484 

ATD FY 2013 SIDEWALKS 

3,694 ADVANCED TRANSPORTATION DISTRICT 0 0 0  0 0 3,694 

Total 

Council District(s) 

CW 
Project (23-01332) - This project will provide for the installation or repair of sidewalks based on the assessment made 
utilizing the sidewalk gap analysis & tracking program. This project may include acquisition of necessary right of way. This 
amount includes funding for street improvements. 

 3,694  0  0  0  0  0  3,694 

ATD FY 2013 TRAFFIC SIGNAL DETECTION 

 49 ADVANCED TRANSPORTATION DISTRICT  0  0  0  0  0  49 

Total 

Council District(s) 

CW 
Project (23-01333) - This project will utilize technological equipment at a traffic signal to detect the presence of a vehicle 
waiting at a red light. 

 49  0  0  0  0  0  49 

ATD FY 2014 AUDIBLE PEDESTRIAN SIGNALS 

 100 ADVANCED TRANSPORTATION DISTRICT  0  0  0  0  0  100 

Total 

Council District(s) 

CW 
Project (23-01378) - This project will provide voice indication for improved safety of sight-impaired pedestrians at 
crosswalks. Audibly indicates location of activation button and when the desired crossing has been given a green signal. 

 100  0  0  0  0  0  100 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

ATD FY 2014 BIKE FACILITIES/POSTS/RACKS 

960 ADVANCED TRANSPORTATION DISTRICT 0 0 0  0 0 960 

Total 

Council District(s) 

CW 
Project (23-01384) - This project will improve bicycling safety by adding designated lanes and facilities. 

 960  0  0  0  0  0  960 

ATD FY 2014 INTERSECTION IMPROVEMENTS 

 500 ADVANCED TRANSPORTATION DISTRICT  0  0  0  0  0  500 

Total 

Council District(s) 

CW 
Project (23-01385) - This project will install or modify intersections on city streets to improve transportation mobility, to 
include turn lanes, deceleration/acceleration lanes, medians, and pavement markings. 

 500  0  0  0  0  0  500 

ATD FY 2014 SCHOOL ZONE IMPROVEMENTS 

 100 ADVANCED TRANSPORTATION DISTRICT  0  0  0  0  0  100 

Total 

Council District(s) 

CW 
Project (23-01381) - This project will provide for the installation of repairs of school related improvements. 

 100  0  0  0  0  0  100 

ATD FY 2014 SIDEWALKS 

3,900 ADVANCED TRANSPORTATION DISTRICT 0 0 0  0 0 3,900 

Total 

Council District(s) 

CW 
Project (23-01386) - This project will provide for the installation or repair of sidewalks based on the assessment made 
utilizing the sidewalk gap analysis & tracking program. 

 3,900  0  0  0  0  0  3,900 

ATD FY 2014 SIDEWALKS TO SCHOOLS 

4,500 ADVANCED TRANSPORTATION DISTRICT 4,500 0 0  0 0 9,000 

Total 

Council District(s) 

CW 
Project (23-01399) - This project will provide for the installation or repair of sidewalks around schools based on the 
assessment made utilizing the sidewalk gap analysis & tracking program. 

 4,500  4,500  0  0  0  0  9,000 

ATD FY 2014 TRAFFIC SIGNAL DETECTION 

500 ADVANCED TRANSPORTATION DISTRICT 0 0 0  0 0 500 

Total 

Council District(s) 

CW 
Project (23-01383) - This project will utilize technological equipment at a traffic signal to detect the presence of a vehicle 
waiting at a red light. 

 500  0  0  0  0  0  500 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

ATD FY 2014 UNINTERRUPTIBLE POWER 
SUPPLY 

75 ADVANCED TRANSPORTATION DISTRICT 0 0 0  0 0 75 

Total 

Council District(s) 

CW 
Project (23-01377) - This project will provide backup battery for traffic signals that is activated if a loss of power occurs, i.e., 
during severe storm. This keeps the signals operating normally for four to five hours without an external power. 

 75  0  0  0  0  0  75 

ATD-TRAFFIC SYSTEM 
MODERNIZATION/SYNCHRONIZATION 

2,000 ADVANCED TRANSPORTATION DISTRICT 0 0 0  0 0 2,000 

Total 

Council District(s) 

CW 
Project (23-01085) - Comprehensive Communications Network - provides a City-Wide communications network using fiber 
optic and wireless communications to link all traffic signal devices; Traffic Signal Control System Upgrade - 2070 Traffic 
Signal Controller Conversion; Traffic Signal Coordination - Traffic flow will be optimized by coordinating signals along 
arterials to facilitate movement of the greatest number of vehicles through each group of signals with minimum delay. 

 2,000  0  0  0  0  0  2,000 

BANDERA RD & ECKHERT ROAD INTERSECTION 

114 2012 GO STREET IMPROVEMENT BOND 308 158 0  0 0 580 

Total 

Council District(s) 

7 
Project (40-00288) - Reconstruct intersection with median modifications to improve left turn movements and extend  
existing turn lanes as needed. 

 114  308  158  0  0  0  580 

BANDERA RD & TEZEL RD INTERSECTION 

80 2012 GO STREET IMPROVEMENT BOND 147 159 0  0 0 386 

Total 

Council District(s) 

7 8 
Project (40-00289) - Reconstruct intersection with dual left turn lanes and traffic lane modifications as needed. 

 80  147  159  0  0  0  386 

BLANCO RD (HILDEBRAND TO JACKSON 
KELLER) 

 2,357 2007 GO STREET IMPROVEMENT BOND  0  0  0  0  0  2,357 

Total 

Council District(s) 

1 
Project (40-00004) - Reconstructs and widens Blanco Road, with curbs, sidewalks, driveway approaches, turn lanes at major 
intersections, and necessary drainage and traffic signal improvements. 

 2,357  0  0  0  0  0  2,357 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

BLANCO RD PH II (EDISON-EL MONTE & 
OLMOS) 

125 2012 GO STREET IMPROVEMENT BOND 2,849 7,152 547  0 0 10,673 

Total 

Council District(s) 

1 
Project (40-00290) - Reconstruct Blanco between Edison and El Monte, and between Olmos Creek and Jackson Keller with 
curbs, sidewalks, driveway approaches and necessary drainage and traffic signal improvements. This is a continuation of a 
2007-2012 bond project in the same area. This project may include acquisition of necessary right of way. 

 125  2,849  7,152  547  0  0  10,673 

BRAC INFRASTRUCTURE PROJECTS 

1,300 2009 ISSUED TAX NOTES 0 0 0  0 0 1,300 

Total 

Council District(s) 

2 10 
Project (40-00206) - This project will support BRAC related capital improvement projects located around Fort Sam Houston. 
The scope of the project will be executed up to funds available in the project budget. This project may include acquisition of 
necessary right of way. 

 1,300  0  0  0  0  0  1,300 

BROOKS CITY BASE 

 3,000 UNISSUED 2014 SELF SUPPORTING TAX NOTES  0  0  0  0  0  3,000 

Total 

Council District(s) 

3 
Project (40-00450) - This project will provide infrastructure improvements to facilitate future development. 

 3,000  0  0  0  0  0  3,000 

BROOKS-NEW BRAUNFELS EXTENSION 

2,401 SELF SUPPORTING CERTIFICATES OF 
OBLIGATION 

2,000 0 0  0 0 4,401 

Total 

Council District(s) 

3 
Project (40-00182) - Continues construction of S. New Braunfels from Research Plaza to southern boundary of Brooks 
City-Base. 

 2,401  2,000  0  0  0  0  4,401 

BUENA VISTA CORRIDOR 

 510 2012 GO STREET IMPROVEMENT BOND  845  0  0  0  0  1,355 

Total 

Council District(s) 

5 
Project (40-00291) - Improve pedestrian connectivity on Buena Vista between Frio and Santa Rosa. Aesthetic and lighting 
enhancements will be added as appropriate and within available funding. This project may include acquisition of necessary 
right of way. 

 510  845  0  0  0  0  1,355 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

BULVERDE RD & CLASSEN RD REALIGNMENT 

1,094 2012 GO STREET IMPROVEMENT BOND 0 0 0  0 0 1,094 

Total 

Council District(s) 

10 
Project (40-00301) - Widen and realign Bulverde and Classen Roads south of Loop 1604. Road will be two lanes in each 
direction divided by a raised median, with curbs, sidewalks and bicycle lanes. This is a continuation of the project titled 
"Bulverde Rd (Loop 1604 to Redland Rd)". 

 1,094  0  0  0  0  0  1,094 

BULVERDE RD (LOOP 1604 TO EVANS RD) 

740 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 740 

2,560 2007 GO STREET IMPROVEMENT BOND-A 0 0 0  0 0 2,560 

Total 

Council District(s) 

9 10 
Project (40-00005) - This project reconstructs and widens Bulverde Rd. with curbs, sidewalks, driveway approaches, 
necessary signal modifications/improvements and drainage. The project also includes the installation of bike facilities. 

 3,300  0  0  0  0  0  3,300 

BULVERDE RD (LOOP 1604 TO REDLAND RD) 

1,076 2007 GO STREET IMPROVEMENT BOND-A 0 0 0  0 0 1,076 

Total 

Council District(s) 

10 
Project (40-00258) - This project will allow for the reconfiguration for intersection of Bulverde Rd. south of 1604 and 
reconstruction of road to Redland Rd. 

 1,076  0  0  0  0  0  1,076 

CALLAGHAN RD (EVERS RD TO CENTERVIEW 
DR) 

1,878 2012 GO STREET IMPROVEMENT BOND 1,189 3,101 68  0 0 6,236 

Total 

Council District(s) 

7 
Project (40-00292) - Reconstruct and widen Callaghan to four lanes with a continuous left-turn lane in some locations.  
Curbs, sidewalks, driveway approaches, traffic and drainage improvements added as needed. Cost reflects City of San 
Antonio contribution to a proposed federally funded project. This project may include acquisition of necessary right of way.

 1,878  1,189  3,101  68  0  0  6,236 

CESAR CHAVEZ CORRIDOR 

 480 2012 GO STREET IMPROVEMENT BOND  783  0  0  0  0  1,263 

Total 

Council District(s) 

5 
Project (40-00298) - Improve pedestrian connectivity on Cesar Chavez between Frio and Santa Rosa.  Aesthetic and lighting 
enhancements will be added as appropriate and within available funding. This project may include acquisition of necessary 
right of way. 

 480  783  0  0  0  0  1,263 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

CHERRY STREET (DAWSON ST. TO MILAM ST.) 

501 2012 GO STREET IMPROVEMENT BOND 1,943 0 0  0 0 2,444 

Total 

Council District(s) 

2 
Project (40-00293) - Reconstruct roadway with curbs, sidewalks, driveway approaches and underground drainage as 
required within available funding. 

 501  1,943  0  0  0  0  2,444 

CITYWIDE BRIDGE PROGRAM 

2,726 2012 GO STREET IMPROVEMENT BOND 2,665 12,639 4,921  0 0 22,951 

Total 

Council District(s) 

CW 
Project (40-00294) - Replace select existing deficient and deteriorated bridges and/or build new bridges within the City 
limits. City will pay costs associated with larger hydraulic capacity, right-of-way acquisition, utility adjustments, 
environmental due diligence and construction beyond each bridge. This project may include acquisition of necessary 
right-of-way. 

 2,726  2,665  12,639  4,921  0  0  22,951 

CITY-WIDE BRIDGE REPLACEMENT (TXDOT) 

 6,180 2007 GO STREET IMPROVEMENT BOND  0  0  0  0  0  6,180 

Total 

Council District(s) 

CW 
Project (40-00008) - The City Wide Bridge Replacement Project is intended to replace City owned bridge structures rated as 
deficient either due to compromised structural integrity, insufficient drainage capacity with inadequate traffic provisions, or 
a combination. Six bridges were elected for the City Wide Bridge Replacement Project: the Houston St. Bridge over Salado 
Creek, Rittiman Rd. Bridge over Salado Creek, Laredo Bridge over Alazan Creek, W.W. White bridge class culvert at Rosillo 
Creek, Weidner Bridge class culvert at Beitel Creek and Lookout Bridge class culvert at creek draw. 

 6,180  0  0  0  0  0  6,180 

CLARK (FAIR TO SOUTHCROSS) 

 299 2007 GO STREET IMPROVEMENT BOND  0  0  0  0  0  299 

Total 

Council District(s) 

3 
Project (23-00858) - This project will reconstruct roadway to two lanes with a center turn lane with curbs, 6 ft. sidewalks, and 
drainage. 

 299  0  0  0  0  0  299 

COMMERCE CORRIDOR 

510 2012 GO STREET IMPROVEMENT BOND 845 0 0  0 0 1,355 

Total 

Council District(s) 

5 
Project (40-00299) - Improve pedestrian connectivity on Commerce between Frio and Santa Rosa. Aesthetic and lighting 
enhancements will be added as appropriate and within available funding. This project may include acquisition of necessary 
right of way. 

 510  845  0  0  0  0  1,355 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

COMMERCIAL AVE (S.W. MILITARY DR TO 
GILLETTE) 

295 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 295 

Total 

Council District(s) 

3 
Project (23-00104) - This project will provide engineering design of Commercial Ave. sidewalks, from S.W. Military to Gillette, 
to standard width. 

 295  0  0  0  0  0  295 

CORNELL SIDEWALKS 

115 COMMUNITY DEVELOPMENT BLOCK GRANT 0 0 0  0 0 115 

60 HOUSING & URBAN DEVELOPMENT 108 LOAN 
PROGRAM 

0 0 0  0 0 60 

Total 

Council District(s) 

2 
Project (23-01326) - This project will provide for the Cornell Avenue Sidewalks from N San Marcos St. to Colorado St. (both 
sides). 

 175  0  0  0  0  0  175 

COUNCIL DISTRICT 10 INFRASTRUCTURE 
IMPROVEMENTS 

500 2012 CERTIFICATES OF OBLIGATION 0 0 0  0 0 500 

800 2013 TAX NOTES 0 0 0  0 0 800 

Total 

Council District(s) 

10 
Project (40-00281) - This project will support infrastructure improvements throughout Council District 10. This project may 
include acquisition of necessary right of way. 

 1,300  0  0  0  0  0  1,300 

COUNCIL DISTRICT 2 INFRASTRUCTURE 
IMPROVEMENTS 

350 2012 CERTIFICATES OF OBLIGATION 0 0 0  0 0 350 

 800 2013 TAX NOTES  0  0  0  0  0  800 

Total 

Council District(s) 

2 
Project (40-00267) - This project will support infrastructure improvements throughout Council District 2. This project may 
include acquisition of necessary right of way. 

 1,150  0  0  0  0  0  1,150 

COUNCIL DISTRICT 3 INFRASTRUCTURE 
IMPROVEMENTS 

 800 2013 TAX NOTES  0  0  0  0  0  800 

Total 

Council District(s) 

3 
Project (40-00438) - This project will support infrastructure improvements throughout Council District 3. This project may 
include acquisition of necessary right of way. 

 800  0  0  0  0  0  800 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

COUNCIL DISTRICT 5 INFRASTRUCTURE 
IMPROVEMENTS 

290 2012 CERTIFICATES OF OBLIGATION 0 0 0  0 0 290 

800 2013 TAX NOTES 0 0 0  0 0 800 

Total 

Council District(s) 

5 
Project (40-00270) - This project will support infrastructure improvements as part of the Westside Initiative. This project may 
include acquisition of necessary right of way. 

 1,090  0  0  0  0  0  1,090 

COUNCIL DISTRICT 6 INFRASTRUCTURE 
IMPROVEMENTS 

 120 2012 CERTIFICATES OF OBLIGATION  0  0  0  0  0  120 

800 2013 TAX NOTES 0 0 0  0 0 800 

Total 

Council District(s) 

6 
Project (40-00277) - This project will support infrastructure improvements throughout Council District 6. This project may 
include acquisition of necessary right of way. 

 920  0  0  0  0  0  920 

COUNCIL DISTRICT 7 INFRASTRUCTURE 
IMPROVEMENTS 

85 2012 CERTIFICATES OF OBLIGATION 0 0 0  0 0 85 

800 2013 TAX NOTES 0 0 0  0 0 800 

Total 

Council District(s) 

7 
Project (40-00278) - This project will support infrastructure improvements throughout Council District 7. This project may 
include acquisition of necessary right of way. 

 885  0  0  0  0  0  885 

COUNCIL DISTRICT 8 INFRASTRUCTURE 
IMPROVEMENTS 

746 2013 TAX NOTES 0 0 0  0 0 746 

Total 

Council District(s) 

8 
Project (40-00279) - This project will support infrastructure improvements throughout Council District 8. This project may 
include acquisition of necessary right of way. 

 746  0  0  0  0  0  746 

COUNCIL DISTRICT 9 INFRASTRUCTURE 
IMPROVEMENTS 

450 2012 CERTIFICATES OF OBLIGATION 0 0 0  0 0 450 

 800 2013 TAX NOTES  0  0  0  0  0  800 

Total 

Council District(s) 

9 
Project (40-00280) - This project will support infrastructure improvements throughout Council District 9. 

 1,250  0  0  0  0  0  1,250 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

CUPPLES RD (MERIDA ST TO CASTROVILLE RD) 

1,123 2012 GO STREET IMPROVEMENT BOND 1,107 1,640 2,375  0 0 6,245 

Total 

Council District(s) 

5 
Project (40-00295) - Reconstruct and widen Cupples to four lanes. Curbs, sidewalks, driveway approaches, traffic and 
drainage improvements will be added as needed. 

 1,123  1,107  1,640  2,375  0  0  6,245 

DEZAVALA, PHASE I (BABCOCK TO COGBURN) 

257 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 257 

Total 

Council District(s) 

8 
Project (40-00009) - Reconstructs and widens DeZavala Road from two to five lanes, along with the construction of curbs, 
sidewalks, driveway approaches, and necessary drainage and traffic signal improvements. 

 257  0  0  0  0  0  257 

DISTRICT 1 AREA PEDESTRIAN MOBILITY & ST 

938 2012 GO STREET IMPROVEMENT BOND 2,310 2,371 0  0 0 5,619 

Total 

Council District(s) 

1 
Project (40-00296) - Construct pedestrian mobility and street improvement projects. 

 938  2,310  2,371  0  0  0  5,619 

DISTRICT 4 AREA PEDESTRIAN MOBILITY & ST 

 94 2012 GO STREET IMPROVEMENT BOND  516  0  0  0  0  610 

Total 

Council District(s) 

4 
Project (40-00297) - Construct pedestrian mobility and street improvement projects. This project may include acquisition of 
necessary right of way. 

 94  516  0  0  0  0  610 

DOWNTOWN STREETS RECONSTRUCTION 

 8,789 2012 GO STREET IMPROVEMENT BOND  14,254  5,088  0  0  0  28,131 

Total 

Council District(s) 

CW 
Project (40-00300) - Reconstruction and/or realignment of Market Street, Bowie Street, Main Avenue, Soledad Street, Frio 
Street, Commerce Street, San Pedro Avenue, and Navarro Street to include pedestrian and bicycle connectivity as needed. 
This project may include acquisition of necessary right of way. 

 8,789  14,254  5,088  0  0  0  28,131 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

DOWNTOWN TRANSPORTATION 
INFRASTRUCTURE IMPROVEMENTS 

300 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 300 

Total 

Council District(s) 

1 
Project (40-00013) - Construct and/or reconstruct sidewalks, driveway approaches, curbs and wheelchair ramps; repair 
street brick pavers; and install wayfinders, lighted street signs and other pedestrian, street and traffic signal improvements 
as needed. This project may include acquisition of necessary right of way. 

 300  0  0  0  0  0  300 

E. COMMERCE (N. RIO GRANDE TO E. HOUSTON)

909 2012 GO STREET IMPROVEMENT BOND 1,930 3,981 0  0 0 6,820 

Total 

Council District(s) 

2 
Project (40-00302) - Improve the East Commerce roadway, sidewalks and drainage as appropriate between Rio Grande to 
Houston. 

 909  1,930  3,981  0  0  0  6,820 

EASTSIDE CHOICE NEIGHBORHOOD 
TRANSFORMATION 

1,200 COMMUNITY DEVELOPMENT BLOCK GRANT 0 0 0  0 0 1,200 

 1,400 HOME INVESTMENT PARTNERSHIP GRANT  0  0  0  0  0  1,400 

1,000 HOUSING & URBAN DEVELOPMENT 108 LOAN 
PROGRAM 

0 0 0  0 0 1,000 

Total 

Council District(s) 

2 
Project (50-00002) - This project will provide funding for the redevelopment of Wheatley Courts, including street and 
sidewalk improvements. 

 3,600  0  0  0  0  0  3,600 

ESPADA INFRASTRUCTURE IMPROVEMENTS 

193 2007 GO STREET IMPROVEMENT BOND-A 0 0 0  0 0 193 

 425 2012 CERTIFICATES OF OBLIGATION  0  0  0  0  0  425 

Total 

Council District(s) 

3 
Project (40-00246) - This project will reconstruct and widen Espada Road from IH 410 to Ashley Road including sidewalks, 
driveway approaches, bike lanes and drainage improvements. Current funding is for design only. 

 618  0  0  0  0  0  618 

ESPADA RD (LOOP 410 TO E. ASHLEY RD) 

 279 2012 GO STREET IMPROVEMENT BOND  2,046  3,014  0  0  0  5,339 

Total 

Council District(s) 

3 
Project (40-00419) - Reconstruct and widen Espada from Loop 410 to East Ashley to include bike lanes, lighting, aesthetic 
enhancements and drainage improvements as needed. This project may include acquisition of necessary right of way. 

 279  2,046  3,014  0  0  0  5,339 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

FORT SAM TRANSPORTATION PROJECTS 

1,000 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 1,000 

Total 

Council District(s) 

2 9 
Project (40-00015) - The project includes widening at Winans Gate to two outbound lanes and a left turn lane and the 
addition of a left turn lane off Harry Wurzbach; at Burr Rd. remove channelized right turn, add left turn lane on Burr Rd. and 
add left turn lane off of Harry Wurzbach; on Wurzbach at Rittiman Rd. widen to add northbound and southbound lanes and 
extend storage of southbound left turn lane and extend storage of northbound right turn lane; on Rittiman at Wurzbach 
extend storage of westbound right and left turn lanes. 

 1,000  0  0  0  0  0  1,000 

FRIO CITY RD SIDEWALKS (BRAZOS-W 
MALONE) 

737 2012 GO STREET IMPROVEMENT BOND 1,072 2,519 482  0 0 4,810 

Total 

Council District(s) 

5 
Project (40-00303) - Construct sidewalks and curbs along Frio City as appropriate and make necessary road improvements 
to support the project. 

 737  1,072  2,519  482  0  0  4,810 

FRIO STREET (COMMERCE TO CESAR CHAVEZ) 

500 2012 GO STREET IMPROVEMENT BOND 1,150 0 0  0 0 1,650 

Total 

Council District(s) 

5 
Project (40-00304) - Improve pedestrian connectivity on Frio Street between Commerce and Cesar Chavez. Aesthetic and 
lighting enhancements will be added as appropriate and within available funding. This project may include acquisition of 
necessary right of way. 

 500  1,150  0  0  0  0  1,650 

FY 2014 ALLEY MAINTENANCE 

 1,000 SOLID WASTE OPERATING FUND  0  0  0  0  0  1,000 

1,000 STORM WATER OPERATING FUND 0 0 0  0 0 1,000 

Total 

Council District(s) 

CW 
Project (23-01401) - This project will provide funding for alley maintenance. 

 2,000  0  0  0  0  0  2,000 

GUADALUPE AREA STREETS 

 1,390 2007 GO STREET IMPROVEMENT BOND-A  0  0  0  0  0  1,390 

Total 

Council District(s) 

1 
Project (40-00262) - This project will provide improvements to the Guadalupe Cultural Arts Center street and sidewalks.  
This project may include acquisition of necessary right of way. 

 1,390  0  0  0  0  0  1,390 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

HARDY OAK (STONE OAK PKWY-KNIGHTS 
CROSS) 

1,122 2012 GO STREET IMPROVEMENT BOND 1,745 5,278 14  0 0 8,159 

Total 

Council District(s) 

9 
Project (40-00305) - Construct a new four lane divided roadway from Stone Oak to Knights Cross with bicycle lanes, curbs, 
sidewalks, driveway approaches, traffic signal and drainage improvements as needed. This project may include acquisition 
of necessary right of way. 

 1,122  1,745  5,278  14  0  0  8,159 

HAUSMAN ROAD (LOOP 1604 TO IH 10) 

8,509 2012 GO STREET IMPROVEMENT BOND 17,360 0 0  0 0 25,869 

Total 

Council District(s) 

8 
Project (40-00420) - Widen and reconstruct Hausman with additional travel lanes, curbs, sidewalks, bicycle lanes, traffic 
signals and drainage improvements as needed. Includes a drainage funding component for an underground storm system. 
This project may include acquisition of necessary right-of-way. 

 8,509  17,360  0  0  0  0  25,869 

HAUSMAN ROAD IMPROVEMENTS 

 600 2007 GO STREET IMPROVEMENT BOND-A  0  0  0  0  0  600 

Total 

Council District(s) 

8 
Project (40-00256) - This project will reconstruct and widen Hausman Road from Loop 1604 to IH 10. The project includes 
drainage, sidewalks, driveway approaches and traffic signal upgrades. Current funding is for design only. 

 600  0  0  0  0  0  600 

HEMISFAIR AREA STREET REDEVELOPMENT 

 1,216 2012 GO STREET IMPROVEMENT BOND  6,831  6,190  0  0  0  14,237 

Total 

Council District(s) 

CW 
Project (40-00421) - Construct and reconfigure Dakota Street, North Street, South Street, Tower of the Americas Way, 
Indianola Street, Matagorda Street, Santa Clara Place, and Water Street within the HemisFair Park area. Includes bicycle and 
pedestrian connectivity as appropriate. This project does not contribute funding to the VIA Street Car Project. This project 
may include acquisition of necessary right of way. 

 1,216  6,831  6,190  0  0  0  14,237 

HEMISFAIR STREETS: ALAMO & CESAR CHAVEZ 

 6,633 2007 GO STREET IMPROVEMENT BOND-A  0  0  0  0  0  6,633 

Total 

Council District(s) 

1 
Project (40-00263) - This project will provide for streets and drainage improvements associated with Hemisfair Park. Alamo 
and Cesar Chavez will be a complete streets and low impact development project. 

 6,633  0  0  0  0  0  6,633 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

HIGGINS ROAD & CLASSEN ROAD 
INTERSECTION 

384 2012 GO STREET IMPROVEMENT BOND 1,636 433 0  0 0 2,453 

Total 

Council District(s) 

10 
Project (40-00306) - Install left-turn lanes at key intersections between Santa Gertrudis and Corian Springs Drive. This 
project may include acquisition of necessary right of way. 

 384  1,636  433  0  0  0  2,453 

HOUSTON ST-AT&T PARKWAY E.TO IH10 

900 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 900 

3,600 TEXAS DEPARTMENT OF TRANSPORTATION 0 0 0  0 0 3,600 

Total 

Council District(s) 

2 
Project (40-00212) - This project will reconstruct Houston Street to four lanes, including curbs, sidewalks, and necessary 
drainage. The project will upgrade traffic signals and reversible lane technology (ITS System) to allow increase traffic flow 
during major sporting events. This project includes the reconstruction of the Salado Creek Bridge as a part of the Citywide 
Bridge Replacement Program. 

 4,500  0  0  0  0  0  4,500 

HUNT LANE (INGRAM TO POTRANCO) 

1,204 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 1,204 

Total 

Council District(s) 

4 6 
Project (40-00018) - Reconstruct and widen Hunt Lane to four lanes, with a shared use path, sidewalks, curbs, driveway 
approaches, and necessary drainage and traffic signal improvements. 

 1,204  0  0  0  0  0  1,204 

INGRAM ROAD (CULEBRA ROAD TO MABE 
ROAD) 

1,024 2012 GO STREET IMPROVEMENT BOND 1,181 4,091 1,330  0 0 7,626 

Total 

Council District(s) 

6 
Project (40-00307) - Reconstruct and widen Ingram to a four-lane roadway with bicycle facilities. Curbs, sidewalks, driveway 
approaches, traffic and drainage improvements will be added as needed. 

 1,024  1,181  4,091  1,330  0  0  7,626 

KELLY USA 

550 2003 GO STREETS AND PEDESTRIAN 
IMPROVEMENT BOND 

0 0 0  0 0 550 

Total 

Council District(s) 

4 5 
Project (23-00184) - This project will provide for infrastructure improvements in accordance with Kelly USA Master Plan. 

 550  0  0  0  0  0  550 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

LED STREET LIGHT REPLACEMENT 

14,301 2013 ISSUED CERTIFICATES OF OBLIGATION 0 0 0  0 0 14,301 

Total 

Council District(s) 

CW 
Project (07-00007) - This project provides funding for the replacement of 1,500 streetlights in the Downtown Network 
System, replacement of 23,500 streetlights on major thoroughfares, replacement of 922 poles in the Downtown Network 
System and Technology adder to be placed on the 1,500 streetlights in the Downtown Network System. 

 14,301  0  0  0  0  0  14,301 

LORD ROAD DESIGN 

989 2007 GO STREET IMPROVEMENT BOND-A 0 0 0  0 0 989 

Total 

Council District(s) 

2 
Project (40-00243) - This project will provide funds for the design and construction of the Lord Road extension from 
Semlinger Road to Loop 410. This project also includes the expansion of the parking lot at Copernicus Park. 

 989  0  0  0  0  0  989 

MARBACH ROAD, PH II A 

 200 2007 GO STREET IMPROVEMENT BOND  0  0  0  0  0  200 

Total 

Council District(s) 

6 
Project (40-00020) - Funds will be used to provide the street component to the Marbach Phase II A (Military to west of 
Rawhide) Drainage project. 

 200  0  0  0  0  0  200 

MARBACH ROAD, PHASE II B 

 475 2012 GO STREET IMPROVEMENT BOND  4,212  0  0  0  0  4,687 

Total 

Council District(s) 

6 
Project (40-00308) - Design and reconstruct Marbach from Meadow Way to Loop 410 with curbs, sidewalks, driveway 
approaches, underground drainage and other improvements as needed. This is the continuation of the 2007-2012 bond 
project named Marbach Road Phase II-A. 

 475  4,212  0  0  0  0  4,687 

MEDICAL AT FREDERICKSBURG 

500 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 500 

Total 

Council District(s) 

8 
Project (23-00854) - This project will construct grade separation of Medical Dr. under Fredericksburg Rd. Project includes 
signal modifications, curbs, sidewalks, necessary drainage and access lanes from Medical to Fredericksburg. MPO Program.

 500  0  0  0  0  0  500 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

MEDICAL CENTER INTERSECTION AND 
INFRASTRUCTURE IMPROVEMENTS 

318 2011 CERTIFICATES OF OBLIGATION 0 0 0  0 0 318 

275 2012 CERTIFICATES OF OBLIGATION 0 0 0  0 0 275 

Total 

Council District(s) 

8 
Project (23-00218) - Reconstruct intersections and provides for facility improvements within Medical Center. City has 
allocated, at a minimum, $1.1 M annual in funding to match any contributions made by Medical Center Alliance. 

 593  0  0  0  0  0  593 

MEDICAL CENTER INTERSECTION IMP. PH IX 

 4,373 2012 GO STREET IMPROVEMENT BOND  1,207  0  0  0  0  5,580 

Total 

Council District(s) 

7 8 
Project (40-00309) - Continue to improve select intersections in the Medical Center Area. This is a continuation of 
cooperation with the Medical Center Alliance initiated with the 2007-2012 Bond Program. 

 4,373  1,207  0  0  0  0  5,580 

MEDICAL CENTER INTERSECTION 
IMPROVEMENTS 

 300 2007 GO STREET IMPROVEMENT BOND  0  0  0  0  0  300 

Total 

Council District(s) 

8 
Project (40-00022) - Improve intersections at the following locations: Medical Drive at Babcock; Ewing Halsell at Wurzbach; 
Hamilton Wolfe at Floyd Curl; and Ewing Halsell at Sid Katz. 

 300  0  0  0  0  0  300 

MISSION TRAILS IV 

1,419 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 1,419 

Total 

Council District(s) 

1 3 
Project (23-00789) - Construct street and drainage improvements and enhancements on Mission from Mitchell to Roosevelt 
and on Roosevelt from Mission to St. Marys. 

 1,419  0  0  0  0  0  1,419 

NEW BRAUNFELS INFRASTRUCTURE PROJECT, 
PHASE I THROUGH V 

706 SELF SUPPORTING CERTIFICATES OF 
OBLIGATION 

0 0 0  0 0 706 

Total 

Council District(s) 

3 
Project (61-00100) - This is a five phase project which will extend South New Braunfels from Southeast Military Drive to Loop 
410 through Brooks City Base. 

 706  0  0  0  0  0  706 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

NEW BRAUNFELS INTERSECTION 

200 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 200 

Total 

Council District(s) 

9 10 
Project (40-00026) - Reconstruct the intersection at N. New Braunfels and Nacogdoches. The project includes the widening 
of N. New Braunfels, with curbs, sidewalks, and driveway approaches to align with existing street. 

 200  0  0  0  0  0  200 

OLD GRISSOM ROAD 

1,000 2007 GO STREET IMPROVEMENT BOND-A 0 0 0  0 0 1,000 

Total 

Council District(s) 

6 
Project (40-00253) - City contribution toward the developer extending Shaenfield Rd. approximately 2000 feet inside Loop 
1604 and constructing a bridge over Helotes Creek. 

 1,000  0  0  0  0  0  1,000 

PEGGY DRIVE EXTENSION 

 1,135 2012 GO STREET IMPROVEMENT BOND  1,039  3,292  0  0  0  5,466 

Total 

Council District(s) 

2 
Project (40-00310) - Construct a new roadway with drainage improvements as needed to provide neighborhood access to 
East Houston. 

 1,135  1,039  3,292  0  0  0  5,466 

PORT AUTHORITY OF SA-NORTH AIRFIELD SITE 
CLEARANCE/PREPARATION 

 3,700 UNISSUED 2014 SELF SUPPORTING TAX NOTES  0  0  0  0  0  3,700 

Total 

Council District(s) 

4 5 
Project (23-01400) - This project will provide for acceptance of streets from Port of San Antonio and costs related to bringing 
them into compliance. 

 3,700  0  0  0  0  0  3,700 

PRESA RAMPS AT HIGHWAY 90 

50 2012 GO STREET IMPROVEMENT BOND 532 4,643 1,726  0 0 6,951 

Total 

Council District(s) 

3 5 
Project (40-00311) - Construct on Highway 90 at Presa an off ramp for eastbound Highway 90 traffic and an on ramp for 
westbound Highway 90 traffic.  Cost reflects City of San Antonio contribution to a proposed federally funded project. This 
project may include acquisition of necessary right of way. 

 50  532  4,643  1,726  0  0  6,951 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014 FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

PRUE RD (COUNTRY DAWN TO AUTUMN BLUFF) 

530 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 530 

Total 

Council District(s) 

7 8 
Project (40-00030) - Widen Prue Road to four lanes with a raised median. Project includes installation of an additional bridge 
for crossing at Leon Creek. 

 530  0  0  0  0  0  530 

PUBLIC ART - STREETS 

688 2012 GO STREET IMPROVEMENT BOND 688 690 524  0 0 2,590 

Total 

Council District(s) 

CW 
Project (40-00323) - This bond proposition allocates funding for the construction, acquisition and development of public art 
and design enhancements related to the streets projects. 

 688  688  690  524  0  0  2,590 

RAY ELLISON BLVD (410 TO OLD PEARSALL RD) 

2,739 2012 GO STREET IMPROVEMENT BOND 2,255 10,322 5,951  0 0 21,267 

Total 

Council District(s) 

4 
Project (40-00312) - Reconstruct Ray Ellison to four lanes, with curbs, sidewalks, bicycle facilities, driveway approaches, and 
necessary signal and drainage improvements. 

 2,739  2,255  10,322  5,951  0  0  21,267 

REDLAND RD NORTH (1604 TO RIDGEWOOD 
PKWY) 

1,780 2012 GO STREET IMPROVEMENT BOND 1,281 4,470 2,736  0 0 10,267 

Total 

Council District(s) 

9 
Project (40-00314) - Reconstruct and widen Redland with a continuous turn lane in sections with bike lanes, curbs, 
sidewalks, driveway approaches, traffic signal improvements and drainage improvements as needed. Drainage funding 
component to reconstruct and widen Redland to five lanes with bike lanes, curbs, sidewalks, driveway approaches, traffic 
signal improvements and drainage improvements as needed. This project may include acquisition of necessary right of way.

 1,780  1,281  4,470  2,736  0  0  10,267 

REDLAND RD SOUTH (1604 TO JONES 
MALTSBERGER) 

1,155 2012 GO STREET IMPROVEMENT BOND 938 4,448 3,026  0 0 9,567 

Total 

Council District(s) 

10 
Project (40-00313) - Reconstruct and widen Redland with a continuous turn lane in sections with bike lanes, curbs, 
sidewalks, driveway approaches, traffic-signal improvements and drainage improvements as needed. This project may 
include acquisition of necessary right of way. 

 1,155  938  4,448  3,026  0  0  9,567 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

RIVAS (GEN. MCMULLEN TO ROSABELL) 

608 2007 GO STREET IMPROVEMENT BOND 0 0 0  0 0 608 

Total 

Council District(s) 

5 
Project (40-00033) - Reconstruct Rivas from General McMullen to Rosabell, with curbs, sidewalks, driveway approaches, and 
necessary drainage and signal improvements. 

 608  0  0  0  0  0  608 

SOUTH ALAMO PEDESTRIAN IMPROVEMENTS 

400 SAN ANTONIO RIVER AUTHORITY 0 0 0  0 0 400 

Total 

Council District(s) 

1 
Project (23-01335) - This project will fund pedestrian improvements to include wider sidewalks, installation of new trees and 
street lighting along S. Alamo from Probant to Perida at the south side of the street. 

 400  0  0  0  0  0  400 

STREET MAINTENANCE PROJECTS 

 8,656 UNISSUED 2014 SELF SUPPORTING TAX NOTES  8,656  0  0  0  0  17,312 

Total 

Council District(s) 

CW 
Project (23-01397) - This project will address citywide street maintenance improvements. 

 8,656  8,656  0  0  0  0  17,312 

TEZEL ROAD (CULEBRA RD. TO TIMBER PATH) 

1,008 2012 GO STREET IMPROVEMENT BOND 1,011 3,812 1,239  0 0 7,070 

Total 

Council District(s) 

6 
Project (40-00315) - Widen Tezel to four lanes with curbs, bike lanes and a continuous two-way left-turn lane. Construct 
drainage improvements and add or replace sidewalks as needed. 

 1,008  1,011  3,812  1,239  0  0  7,070 

TEZEL ROAD INTERSECTION IMPROVEMENTS 

763 2007 GO STREET IMPROVEMENT BOND-A 0 0 0  0 0 763 

Total 

Council District(s) 

7 
Project (40-00254) - This project will allow for the upgrade of traffic signals at the Guilbeau intersection and add dedicated 
turn lanes as necessary. This project also includes pedestrian accessibility improvements. This project may include 
acquisition of necessary right of way. 

 763  0  0  0  0  0  763 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

THEO AVENUE & MALONE AVENUE CORRIDORS 

1,776 2012 GO STREET IMPROVEMENT BOND 3,799 7,898 0  0 0 13,473 

Total 

Council District(s) 

5 
Project (40-00316) - Reconstruct to available funds the roadways with curbs, sidewalks, driveway approaches, lighting, 
bicycle lanes, drainage and traffic improvements as needed. 

 1,776  3,799  7,898  0  0  0  13,473 

US 281/LOOP 1604 NORTHERN INTERCHANGE 

368 2012 GO STREET IMPROVEMENT BOND 15,796 13,834 0  0 0 29,998 

Total 

Council District(s) 

CW 
Project (40-00317) - Contribute funds for the construction of northern connector ramps at the U.S. 281 / Loop 1604 
interchange that will complete all-direction connectivity between these roadways. TxDOT will be a partner in this project. 

 368  15,796  13,834  0  0  0  29,998 

UTSA BLVD. 

1,000 UNISSUED 2014 SELF SUPPORTING TAX NOTES 2,811 0 0  0 0 3,811 

0 UNISSUED CERTIFICATES OF OBLIGATION 2,189 0 0  0 0 2,189 

Total 

Council District(s) 

8 
Project (40-00447) - This project will provide street and drainage improvements on UTSA Blvd. from Ximenez to Babcock.

 1,000  5,000  0  0  0  0  6,000 

VIA STREETCAR AND TRANSIT IMPROVEMENT 
PLAN 

6,045 UNISSUED CERTIFICATES OF OBLIGATION 5,000 10,478 10,478  0 0 32,001 

Total 

Council District(s) 

CW 
Project (40-00433) - This project funding represents the City's contribution to the VIA 5-Year Streetcar and Transit 
Improvement Plan. Funding is contingent upon the negotiation and approval on an interlocal agreement with VIA 
Metropolitan Transit and Bexar County. 

 6,045  5,000  10,478  10,478  0  0  32,001 

VILLARET BLVD (HIGHWAY 16 TO ZARZAMORA) 

2,740 2012 GO STREET IMPROVEMENT BOND 0 0 0  0 0 2,740 

Total 

Council District(s) 

4 
Project (40-00422) - Reconstruct Villaret with curbs, sidewalks, driveway approaches, bike lanes, traffic and drainage 
improvements as needed. This is a partnership project with Palo Alto College. 

 2,740  0  0  0  0  0  2,740 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

W.HUISACHE (ZARZAMORA TO KAMPMANN 
BLVD) 

664 2012 GO STREET IMPROVEMENT BOND 3,232 79 0  0 0 3,975 

Total 

Council District(s) 

7 
Project (40-00318) - Reconstruct the existing roadway with new curbs and sidewalks. 

 664  3,232  79  0  0  0  3,975 

W.MAGNOLIA (LAKE BLVD-ZARZAMORA) 

 227 2012 GO STREET IMPROVEMENT BOND  702  0  0  0  0  929 

Total 

Council District(s) 

7 
Project (40-00319) - Construct new curbs, sidewalks and pedestrian enhancements. 

 227  702  0  0  0  0  929 

W.MISTLETOE (SAN ANTONIO 
AVE-ZARZAMORA) 

274 2012 GO STREET IMPROVEMENT BOND 1,233 0 0  0 0 1,507 

Total 

Council District(s) 

7 
Project (40-00320) - Reconstruct the existing roadway with new curbs and sidewalks. 

 274  1,233  0  0  0  0  1,507 

W.VESTAL PL. (COMMERCIAL 
AVE-PLEASANTON) 

517 2012 GO STREET IMPROVEMENT BOND 1,919 1,229 0  0 0 3,665 

Total 

Council District(s) 

3 
Project (40-00321) - Reconstruct West Vestal between Commercial and Pleasanton with curbs, sidewalks, driveway 
approaches and drainage improvements as needed to available funds. 

 517  1,919  1,229  0  0  0  3,665 

WILSON BLVD (CLUB-DONALDSON) & 
THESPIAN 

275 2012 GO STREET IMPROVEMENT BOND 693 0 0  0 0 968 

Total 

Council District(s) 

7 
Project (40-00322) - Construct new sidewalk and curb on the west side of Wilson and construct center median. Provide 
intersection improvements at Thespian Island located at Kampmann and Donaldson. 

 275  693  0  0  0  0  968 
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TOTALFY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014FUNCTION/PROGRAM/PROJ./REV./SCOPE 

TRANSPORTATION 

STREETS 

WURZBACH PARKWAY / ARTERIAL CONNECTOR 

3,000 2007 GO STREET IMPROVEMENT BOND 2,000 0 0  0 0 5,000 

Total 

Council District(s) 

CW 
Project (40-00043) - Improve connectivity between IH 35 and the South Texas Medical Center. Funding will provide for a 
detailed traffic analysis and requisite operational improvements (including traffic signal system upgrades, intersection 
geometric improvements and communication network improvements) and hike and bike amenities. This project is part of the 
Municipal Planning Organization Program. 

 3,000  2,000  0  0  0  0  5,000 

TOTAL STREETS  171,980  135,651  123,009  35,417  0  0  466,057 

TOTAL TRANSPORTATION  259,090  237,297  208,352  98,521  41,439  38,026  882,725 

GRAND TOTAL  570,216  580,534  336,848  150,304  45,329  38,176  1,721,407
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