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Department Overview

Mission Statement:

To provide a clear understanding and awareness
of City Issues, events, policy decisions, and
iInformation regarding services to City
employees and the general public.
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FY 2013 Accomplishments
| 4,974 * National News Stories

N |
| 2,06 7 e Local News Media Inquiries
3

' 8 7 2 * News Releases

| 6,366 e Open Record Requests
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FY 2013 Accomplishments

SL00l - Facebook Fans
Sol - Twiter Follower
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907,138
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FY 2013 Accomplishments

 City’s Website

CITY OF
SAN ANTONIO

RESIDENTS VISITORS BUSINESS

YOUR GOVERNMENT

»

ATY SPOTLIGHT

DIDYOU KNOW?

The City of San Antonio continues o

A [ ATING PRIDE,

(@
Festival Frr ey (o

A celebration of Latino culture,
September 1-2
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AYOR

ar-0ld San

PEOPLE ENESPAROL
An anhual celebration of all things Latin, Festval Paople en Ezpafiol
will be held in San Antonia for th time
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« Community Newsletter

e 2013 Employee Survey

Downtown San Antonio

8@

SIGN UP FOR THE CITY E-NEWS!

REQUEST A CITY SERVICE

By phone: dial 311 or 210,207 6000
Request 2 City Senice Onling »

EMERGENCY INFORMATION

FIRE * POLKCE = TRAFFICDATA * STREET
CLOSURES = EMERGENCY MANAGEMENT

SAN ANTONK: A MODELCITY

What's New?
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CONTACT THE EDITOR
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Welcome to DotGov

Featured Stories

View All Current Monthly Articles
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2013 Employee Survey

First-ever organization-wide Employee survey — 2007

~ 2011 (85%)
— 2009 (84%)
— 2007 (81%)

First-ever community-wide survey - 2008

In FY 2013, there were 11,117 employee
surveys distributed —
All full-time, part-time, temporary and
grant-funded employees participated

— 72% rate of return — highest ever

87% of Employees are Very Satisfied or
Satisfied with their current Job

— 2013 (87%)




FY 2013 Accomplishments

CITY COUNCIL DISTRICT 3

° 311 Performance MetrICS SERVICE REQUESTS BY DEPARTMENT
« Weekly CRM Reports =y AUG 28 |JULY 1-31, 2013
311 Mobile App starting

Open Closed | Open | Closed

Arimal Care Services a2 145 167 827

Se pte m b er 1 6 , 2 O 1 3 Code Enforcament Services 260 170 730 1321
Development Services Z 1 0 3

«ll ATET 3G 11:12 AM —— - . . -
Back Fublic Works 45 49 50 418

Solid Waste Management 43 180 13 1043

Total: 443 554/ 965 3699

NEW REPORT

CHOOSE A REPORT
TOP 5 SERYICE REQUESTS OPENED FOR AUG 28
DEPARTMENT SERVYICE TYPES TOTAL|
DSDyCode Enforcement Owvergrown Yard/Trash 64
ﬁGGEESSI“E ﬁHIMAI. # Animal Care Services Angressive AnimalfNon-Critical 49
DSDCode Enforcement Junk vehicle On Private Property 36
DSDCode Enforcement Yacant Lot/Overgrown/Trash a0
DEM] ﬁHl I_ I DSDCode Enforcement Alley-wWay Maintenance 28
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311 On-line Mapping

Open 311 mapping will provide residents a view
of all Open and Closed City service requests for
a specific area beginning August 30, 2013

311 Service Requests

Legend
All Service Requests
ALL 311 Service Requests i S ]! 2 ’ JUE D 8/14/2013 1:30:00
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IEEN 8/11/2013 9:20:04
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Measures




1,000
800
600
400
200

Number of News Releases

= 914 ~ £ 80 - © 80 - £ 863
FY 2012 FY 2013 FY 2013 FY 2014
Actuals* Target Estimate Target

*Number of news releases was higher than normal due to several special projects
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Number of Media Inquires

2,000 -

1,500

1,000 1,657
500

FY 2012 FY 2013 FY 2013 FY 2014
Actuals Target Estimate Target

*Number of media inquiries was higher than normal due to several special projects




Number of PEG Television Programs

2,286
2,125 2,125
| E—— | [ — | | — | [ — |
| E— | [ — | | | [ — |
1,500 — B R B O B
| | [ — | | | [ — |
| EE— | [ — | | — | [ |
1,000 DUV
500
; [dl
FY 2012 FY 2013 FY 2013 FY 2014
Actuals Target Estimate Target*
® Public Access Government Access
*Based on 4 months of new PEG Programming o




Number of 311 Calls Recelved

1,500,000 -

1,000,000 -

500,000 -

: 1,253,137 1,181,411 1,088,400 - 1,090,000
FY 2011 FY 2012 FY 2013 FY 2014
Actuals Actuals Estimate Projection
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Number of Open Records Requests

7,638 7,638
6,693

8,000
7,000
6,000 3,968 4,298
5,000 W
4,000
3,000
2,000 : AU
1,000 :

FY 2011 FY 2012 FY 2013 FY 2014

Actuals* Actuals Estimate Projection

M Police m Other
*Prior to March 2011 all ORRs were not tracked on the same system LD
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2013 Open Records Reguests

104 City employees work on ORRs
throughout the organization

 An estimated $2.47 million(salaries and
benefits) will be spent to process open
records in FY 2013

CITY OF
SAN ANTONIO

RESIDENTS VISITORS BUSINESS YOUR GOVERNMENT

DEPAETMEN]T OF COMMUtNICATIONSAND PUBLICAFFAIRS
sa GovHome > Open Governmen

OPEN GOVERNMENT
NNNNNNNNNNNNNNNNNN It email
SEARCH FAQS
REQUEST/SUBMIT o5 Tﬁ
MY RECORDS CENTER \—-.{
Find Information My Records Center
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Programs and
Initiatives
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Volunteer Coordinator

* In March 2013 Volunteer Coordinator was hired to recruit volunteers city-
wide

e Standardized the volunteer registration process

 Developing comprehensive city-wide volunteer handbook

e Coordinating volunteer participation for departments that need

volunteers:
Animal Care Services Library
Parks and Recreation Office of Historic Preservation
SA Metro Health DSD/Code Enforcement
Department of Human Services

 Working with St. Mary’s and Our Lady of the Lake universities for student
volunteer recruitment, as well as the Archdiocese

 Will enhance volunteer outreach through City newsletters, website, and
social media

4
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Volunteer Coordinator

* Volunteer Coordinator position reorganized in
FY 2014 Budget to Communications and Public
Affairs

FY 2014
Performance Measure Target
Conduct volunteer events with a focus on Graffiti Clean 11
Up and Neighborhood activities
Register volunteers City-wide 8,600
Conduct a City-wide volunteer recognition event 1
Publish quarterly volunteer newsletter 4
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FY 2014 General
Fund Proposed

Budget




Department Budget History

($ in Millions)

$6.0 - 51
$4.7 $4.9 :
$4.6 4.4 $4.7 $4.6 $4.4
5.0 - S 4.7
U U U
$4.0 - : 0.9
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Department Position History
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FY 2014 Proposed Budget

Proposed Budget by Expenditure Type
(S in millions)

Contractual
Services $0.12
9%

Commodities
$0.01
1%

IT Support and
Utilities
$0.10
8%

FY 2013 Adopted
Budget

FY 2014 Proposed
Budget

Variance (S)

Variance (%)

$4.59 M

$4.38 M

($0.21 M)

(4.6%)
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FY 2014 Proposed
Efficiencies/Service

Modifications




Elimination of Director Position

 Eliminate vacant 311/Customer Service Director
position resulting from the consolidation of
311/Customer Service into Communications &
Public Affairs

— $165,532 reduction
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Transition of Community Link Centers to

Leverage Technology & Other City Facillities

e Close two Community Link Centers; $522,863 in
savings and eliminates 7 positions

 Residents can request the following items online or
at the originating department:

— Birth Certificates/Immunization Records
— Police Reports

— Permits & Licenses

— Pay Municipal Court Tickets & Fines

— Make Parks Reservations
 Implementation - October 1, 2013

;¥ 2
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Transition of Community Link Centers

Vital Records

Vital Check (online), Great Northwest

Library, Cortez Library, Mission Library,
Thousand Oaks Library, Vital Records -
Downtown

Parks Reservations

Darner Parks Headquarters

Police Reports

SAPD Headquarters
FOIA System (online)

Development Permits and Deposits

Morton Development & Business Services
Center

Moving/Parking Violations, Offense
Citations, and Misdemeanors

Municipal Courts

HEB Kiosks

Satellite Court

Municipal Court Online Payment System

\{y




Alternate Service Locations
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PEG Background

Public-Education-Government (PEG) Access channels - The
City maintains three PEG channels:

— Alamo Community College District (ACCD) maintains the
Education channel for the City through an MOU

Senate Bill 5 - Legislature passed in September 2005:

— This new law eliminated a city’s right to approve municipal
cable franchises and granted the Texas Public Utility
Commission (“Texas PUC”) the authority to issue statewide
certificates of franchise authority to provide cable or video
services

— Cable/Video providers required to provide the City with1%
gross revenue to assist with PEG channels

— Revenue can only be used for PEG capital expenses
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PEG Overview

 PEG Fund

— Annual revenues of $2.9 million are collected
from thel% gross revenues:
e Time Warner
o AT&T
 Grande

o Estimated beginning balance for FY 2014
$9.2 million

: 33 -




PEG Television Production Facility

New 23,000 square foot PEG Television Production facility is under

construction and funded in FY 2013:
— Two 2,500 square foot studios

— Green Rooms

— AV Control Rooms

— Audio Rooms

— Equipment Room

— Training Room

— Edit Bays

PEG facility is located at the Plaza de Armas building:
— Estimated completion is April 2014

PEG Television Production equipment purchase in FY 2014 through

PEG funds

— Wil utilize the US Communities Cooperative Program to appropriate and
award UNICOM Government, Inc. a contract award for $7.5 million to
purchase, integrate and maintenance the PEG television production
equipment.

34 -
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Other PEG Capital

 Upgrade Council Dais Crestron software
and Councll touch panels

— Funded by PEG
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