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Department Overview
Mission Statement:

To provide a clear understanding and awareness To provide a clear understanding and awareness 
of City issues, events, policy decisions, and 

information regarding services to City information regarding services to City 
employees and the general public. 

Director’s 
Office

Public 
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/PR
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Records

Audio 
Visual/ PEG Web Design 311 Call 

Center/CRM

44



FY 2013 
AccomplishmentsAccomplishments



FY 2013 Accomplishments

• National News Stories4,9744,974

• Local News Media Inquiries2 067 • Local News Media Inquiries2,067

872 • News Releases872

• Open Record Requests6,366
66



FY 2013 Accomplishments

• Facebook Fans8,691,

• Twitter Followers8 351 • Twitter Followers8,351

9 9 • YouTube Hits69,119

• Call Center907,138
77



FY 2013 Accomplishments
• Community Newsletter

Cit ’  W b it• City’s Website
• 2013 Employee Survey
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2013 Employee Survey
• First-ever organization-wide Employee survey – 2007
• First-ever community-wide survey - 2008First ever community wide survey 2008

• In FY 2013, there were 11,117 employee 
surveys distributedsurveys distributed

• All full-time, part-time, temporary and 
grant-funded employees participated

% f i– 72% rate of return – highest ever
• 87% of Employees are Very Satisfied or 

Satisfied with their current JobSatisfied with their current Job
– 2013 (87%)
– 2011 (85%)
– 2009 (84%)
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FY 2013 Accomplishments
• 311 Performance Metrics
• Weekly CRM Reports• Weekly CRM Reports
• 311 Mobile App starting

September 16  2013September 16, 2013
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311 On-line Mapping 
• Open 311 mapping will provide residents a view 

of all Open and Closed City service requests for of all Open and Closed City service requests for 
a specific area beginning August 30, 2013
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Number of News Releases
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*Number of news releases was higher than normal due to several special projects
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Number of Media Inquires
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Number of PEG Television Programs
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Public Access Government Access
*Based on 4 months of new PEG Programming



Number of 311 Calls Received
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Number of Open Records Requests

8 000
6,693 

7,638  7,638 

6,000 

7,000 

8,000 

3 740
4,298  4,298 3,968 

3,000 

4,000 

5,000 

2,517 

3,740 

‐

1,000 

2,000 
1,451 

2,953  3,340  3,340 

FY 2011
Actuals*

FY 2012
Actuals

FY 2013
Estimate

FY 2014
Projection

Police Other
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*Prior to March 2011 all ORRs were not tracked on the same system



2013 Open Records Requests
• 104 City employees work on ORRs 

throughout the organizationthroughout the organization
• An estimated $2.47 million(salaries and 

benefits) will be spent to process open benefits) will be spent to process open 
records in FY 2013
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FY 2014 Budget 
Programs and Programs and 
Initiatives 



Volunteer Coordinator
• In March 2013 Volunteer Coordinator was hired to recruit volunteers  city‐

wide
• Standardized the volunteer registration processStandardized the volunteer registration process
• Developing comprehensive city‐wide volunteer handbook
• Coordinating volunteer participation for departments that need

volunteers:

Animal Care Services Library

Parks and Recreation Office of Historic Preservation

SA Metro Health  DSD/Code Enforcement

Department of Human Services

• Working with St. Mary’s and Our Lady of the Lake universities for student 
volunteer recruitment, as well as the Archdiocese 

• Will enhance volunteer outreach through City newsletters, website, and 
i l di

2020

social media



Volunteer Coordinator
• Volunteer Coordinator position reorganized in   

FY 2014 Budget to Communications and Public FY 2014 Budget to Communications and Public 
Affairs

FY 2014
Performance Measure Target
Conduct volunteer events with a focus on Graffiti Clean 
Up and Neighborhood activities

112
p g

Register volunteers City‐wide 8,600

C d t Cit id l t iti t 1Conduct a City‐wide volunteer recognition event 1

Publish quarterly volunteer newsletter 4
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FY 2014 General 
Fund Proposed Fund Proposed 
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Department Budget History
($ in Millions)($ )
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2323

* Reflects Revised Adopted Budget



Department Position History
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FY 2014 Proposed Budget

Communications & Public Affairs
G l d

Proposed Budget by Expenditure Type
($ in millions)

General Fund

FY 2013 Adopted 
$4 59 M

Contractual 
Services  $0.12

9%

Budget
$4.59 M

FY 2014 Proposed 
Budget

$4.38 M
Personnel
$3.02

Commodities
$0.01
1% Budget

Variance ($) ($0.21 M)

$3.02
82%

IT Support and 
Utilities
$0 10

Variance (%) (4.6%)

$0.10
8%
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FY 2014 Proposed 
Efficiencies/Service Efficiencies/Service 
Modifications



Elimination of Director Position
• Eliminate vacant 311/Customer Service Director 

position resulting from the consolidation of position resulting from the consolidation of 
311/Customer Service into Communications & 
Public AffairsPublic Affairs
– $165,532 reduction
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Transition of Community Link Centers to 
Leverage Technology & Other City Facilities

• Close two Community Link Centers; $522,863 in 
savings and eliminates 7 positionsg p

• Residents can request the following items online or 
at the originating department:at the originating department:
– Birth Certificates/Immunization Records
– Police ReportsPolice Reports
– Permits & Licenses
– Pay Municipal Court Tickets & FinesPay Municipal Court Tickets & Fines
– Make Parks Reservations

• Implementation - October 1, 2013 
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Transition of Community Link Centers 
City Service Location

Vital Records Vital Check (online), Great Northwest
Library, Cortez Library, Mission Library, 
Thousand Oaks Library, Vital Records ‐
Downtown

Parks Reservations Darner Parks Headquarters

Police Reports SAPD Headquarters
FOIA System (online)

Development Permits and Deposits Morton Development & Business Services 
Center

Moving/Parking Violations Offense Municipal CourtsMoving/Parking Violations, Offense 
Citations, and Misdemeanors

Municipal Courts
HEB Kiosks
Satellite Court
Municipal Court Online Payment System

2929
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Alternate Service Locations
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PEG Fund 
HighlightsHighlights



PEG Background
• Public-Education-Government (PEG) Access channels - The 

City maintains three PEG channels:
– Alamo Community College District (ACCD) maintains the 

Education channel for the City through an MOU
• Senate Bill 5 – Legislature passed in September 2005:g p p

– This new law eliminated a city’s right to approve municipal 
cable franchises and granted the Texas Public Utility 
Commission (“Texas PUC”) the authority to issue statewide Commission ( Texas PUC ) the authority to issue statewide 
certificates of franchise authority to provide cable or video 
services 

– Cable/Video providers required to provide the City with1% – Cable/Video providers required to provide the City with1% 
gross revenue to assist with PEG channels

– Revenue can only be used for PEG capital expenses 
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PEG Overview
• PEG Fund

A l  f $2 9 illi   ll t d – Annual revenues of $2.9 million are collected 
from the1% gross revenues:

Ti  W• Time Warner
• AT&T

G d• Grande

• Estimated beginning balance for FY 2014 
$9 2 illi$9.2 million

3333



PEG Television Production Facility
• New 23,000 square foot PEG Television Production facility is under 

construction and funded in FY 2013:
– Two 2 500 square foot studiosTwo 2,500 square foot studios
– Green Rooms
– AV Control Rooms
– Audio Rooms

E i t R– Equipment Room
– Training Room
– Edit Bays

PEG f ilit  i  l t d t th  Pl  d  A  b ildi• PEG facility is located at the Plaza de Armas building:
– Estimated completion is April 2014

• PEG Television Production equipment purchase in FY 2014 through 
PEG f dPEG funds
– Will utilize the US Communities Cooperative Program to appropriate and 

award UNICOM Government, Inc. a contract award for $7.5 million to 
purchase  integrate and maintenance the PEG television production 

3434

purchase, integrate and maintenance the PEG television production 
equipment. 



Other PEG Capital
• Upgrade Council Dais Crestron software 

and Council touch panels and Council touch panels 
– Funded by PEG
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