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FY 2015 PROPOSED 

ANNUAL OPERATING 

BUDGET 

Presented by Frank Miller, 

 Director 

AVIATION 

August 27, 2014 
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AVIATION DEPARTMENT 

• Enterprise fund supported by user fees paid by 

tenant & passengers 
 

• Federal law mandates airport revenues be used 

for airport costs & projects 
 

• Airport revenues support: 
– Airport Operations & Maintenance 

– Capital Improvements  

– Debt Service 
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479 
• Employees, 

including 58 
Airport Police & 
32 Airport Fire 

10 
• Strategic Goals 

for Airport 
System 

145 
• Employees & 

Airport 
Ambassadors, 
Airport 101 

AVIATION DEPARTMENT 
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8 • Passengers, in 
millions 

43 
• Rank of US 

Airports, based 
on total 
passengers 

33 • Non-Stop 
Destinations 

AVIATION AIR SERVICE 
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$5.1 
• Economic 

Impact, in 
billions 

98,600 
• Jobs, supported 

by Airport 
System 

76 
• Tenants at 

International, 
not including 
airlines or 
concessions  

AVIATION ECONOMIC IMPACT 
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AVIATION MISSION STATEMENT 

To innovatively manage our 

airports to provide a positive 

customer experience while 

supporting economic 

development. 
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FY 2014 

ACCOMPLISHMENTS 
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New Programs 

Terminal A 
Renovations 
Other 
Improvements 

Concessions 
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FY 2014 AIR SERVICE TASKFORCE 
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FY 2014 CAPITAL PROJECTS 

Parking Revenue  

Control System 

Terminal Area Taxiways 



FY 2015 Proposed Budget – City of San Antonio 11 

FY 2014 ACCOMPLISHMENTS  

Pups ‘n Planes 

TA Checkpoint 

Toluca Airport Signing  
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FY 2015 

PROPOSED BUDGET 
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Airport 
Operating 

 $87.76  
41% Customer 

Facility Charge  
 $25.34, 12% 

Passenger 
Facility Charge 

 $16.66, 8% 

Grants 
 $1.81  

1% 

Capital Projects 
 $80.10  

38% 

FY 2015 Proposed Budget 
Total Aviation Budget: $211.67 Million 

Fund FY 2014 FY 2015 $ Change 

Operating $87.45 $87.76 $0.48  

Customer Facility Charge 16.71 25.34 8.62 

Passenger Facility Charge 16.65 16.66 $0.01 

Grants 5.60 1.81 (3.79) 

Capital 87.12 80.10 (7.02) 

TOTAL $213.35 $211.67 ($1.88) 

Positions 479 458 (21) 
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FY 2015 AVIATION BUDGET 

Operations & 
Maintenance 

$56.73  
65% 

Transfers 
$1.49  

2% 

Transfer to CIF 
$12.77  

14% 

Transfer to 
Debt Service 

$16.77  
19% 

FY 2015 Proposed Operating 
Expenses  

$87.76 million 
Non-Airline 

Revenue 

Airline 

Revenue 

FY 2015 Proposed Operating 
     Revenue  
 $88.04 million 



FY 2015 Proposed Budget – City of San Antonio 15 

FY 2015 GAS STATION 

•  Gas station services 

•  Other amenities 

•  Relocate cell phone lot  

•  Relocate taxi hold area 

Gas Station 
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FY 2015 CONSORTIUM UPDATE 

 Baggage Handling & Passenger 

loading bridge maintenance 

Janitorial Services 
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FY 2015 IMPROVEMENTS 

Current Airport Emergency Center 

   8 New positions - $506,391 
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FY 2015 AIR SERVICE TARGETS 

Mexico  

Reagan  

Boston  

S. Florida:  

- Ft. Lauderdale 

- Miami   
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FY15  CONRAC FY 2015 AIRPORT MASTER PLAN 

Background 

• 2011 Approved by City Council  

• 20-year Plan 

• Identifies capital needs 

• Updated every 7-10 years 

• Used to develop Airport Capital Improvement Plan 

• Strategic Multi-Modal Transportation Plan and 

   Comprehensive Plan 
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FY 2015  CAPITAL FUNDING 

• Restricted funds for Airport projects 

o General Airport Revenue Bonds 

o Federal Aviation Administration Grants 

• Entitlements 

• Discretionary 

o Safety, Security, Capacity  

o Airport Capital Improvement Funds 

o Passenger Facility Charges 

o Customer Facility Charges 
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Consolidated Rental Car Facility    

(CONRAC) 
• Estimated Cost $163 M 

• April – June 2015 

   - Lease agreement with  

 rental car firms 

   - Guaranteed Maximum Price  

   - Bond Sale            

•June 2015 

- Construction begins 

•June 2017 

- Construction ends, tenant build-out begins 
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Terminal A Expansion, $14M     

•   General enhancements to be  

substantially complete by December 

2014 

FEDERAL INSPECTION 

STATION  

Customs and Border  

Protection Facilities 

•   Design award for expansion to Council in December 2014 

•   CMR award to Council in January 2014  

•   Phase 1, adding 11,000 square feet and completing  

     renovations, to be completed by early 2018 
   

Federal Inspection Station  

•    Third-party agreement to Council in November 2014 and  

      substantially complete by September 2016 
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FY 2015  AIRFIELD PROJECTS 
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FY 2015 STINSON AIRPORT 
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New Programs 

Term A Reno 

Integrated Control Center 

Capital Program 

Increased Air Service 

FY 2015 TOP PRIORITIES 


