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SAN ANTONIO PILLARS 
Family Fun 

Active Lifestyle Arts, Culture & History 

Culinary 
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HOTEL OCCUPANCY TAX OVERVIEW 
• The Hotel Occupancy Tax (HOT) Rate is 

levied on every hotel room night 
• Use of HOT is regulated by State Law to be 

used to support: 
• Tourism activities 
• Convention activities 
• Arts and Cultural  

Programming 
• History and  

Preservation 
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Hotel Occupancy Tax Rate & Allocation 

Hotel Occupancy Tax (HOT) 
 Rate (16.75%) 

Allocation of  HOT Rate  
to City (7.0%) 

* Department supported by Alamodome and Convention Center Revenues 

State 
6% 

County 
1.75% 

City 
7% 

Convention 
Center 

2% 

  Arts 
15% 

CVB 
35% 

Convention 
Facilities* 

35% 

History & 
Preservation 

15% 
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Hotel Occupancy Tax  
 

$53.2 
$45.7 $46.5 $49.0 

$52.8 $56.6 
$58.7 $60.5 

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 

• In FY 2015 HOT Tax revenue projected to 
grow 3% over FY 2014 
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OVERVIEW OF INDUSTRY 

• The CVB represents an industry that 
contributes to building quality of life for San 
Antonio: 
 Welcomes 30 million visitors 
 Employs over 112,000 local employees  
 

 

OVERALL  ECONOMIC IMPACT OF $12 BILLION 
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DEPARTMENT MISSION 
Promote and market San Antonio as a premier 
leisure visitor and convention/meeting 
destination for the purpose of positively affecting 
the City’s economy. 

Convention & 
Visitors Bureau 

Marketing Sales Services 
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COMPETITIVE LANDSCAPE 
• Austin 

• 1,012 room downtown JW Marriott to open early 
2015 

• 1,000 room Fairmont Hotel to  
open downtown in 2016 

• Dallas 
• Budget almost doubled by  

introduction of tourism district 
• Funds used for Incentives and Marketing 

• New Orleans 
• Reconfiguring current exhibit space (87,000 sq ft 

Great Hall) 
• Introduced Tourism Improvement District (TID) 
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COMPETITIVE LANDSCAPE 
• San Diego 

• Convention Center Expansion Underway 
• Projected to open 2016 

• Houston 
• 1,000 room JW Marriott opens 2016 
• Announced Major Downtown  
   Museum  

• Nashville 
• New Convention Center –  

Opened 2014 
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FY 2014 
ACCOMPLISHMENTS 

CONVENTION & VISITORS 
BUREAU 
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FY 2014 ACCOMPLISHMENTS 
Launched our “Unforgettable” Advertising Campaign 
 

Innovative  Interactive Inspirational 
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FY 2014 ACCOMPLISHMENTS 
Leveraged Online Presence via Social Media, 
Video & VisitSanAntonio.com 
• 5.2 million Online Engagements 
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FY 2014 ACCOMPLISHMENTS 
More than $28 Million in Earned Media 
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=MWeIzd_iT9wolM&tbnid=AyXNAh__T16fhM:&ved=0CAUQjRw&url=http://www.nationalparksonline.org/usa-today/&ei=pj_2U4nKEpb-yQS_pIKgAQ&bvm=bv.73373277,d.aWw&psig=AFQjCNG8FpLBxQUXHxer1gCC-VBLoE8Ozw&ust=1408733461965934�
http://www.nationalparksonline.org/wp-content/uploads/2014/04/old-usa-today-logo.bmp�
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FY 2014 ACCOMPLISHMENTS 
Booked High Volume Meetings 
 

2022 (12,000 Attendees and 
14,300 Room Nights)  

2019 (10,000 Attendees and 
26,200 Room Nights) 

2016 (5,700 Attendees and 
19,100 Room Nights) 

2015, 2016 and 2017 (Total of 
120,000 Attendees and 
31,000 Room Nights) 

http://www.aanp.org/index.php�
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=qE9aibc6RJoAZM&tbnid=1Ga6QPTqQGHbrM:&ved=0CAgQjRw&url=http://www.networkfleet.com/press-and-events/in-the-news/&ei=ykb2U_acMY6KyAS3p4GABA&psig=AFQjCNGLWDoUNSEsA1TEJa936cvyjDZGIQ&ust=1408735306907701�
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FY 2014 ACCOMPLISHMENTS 
Launched New “Meeting” Website 
 

 

Comprehensive 
Information  

Interactive Tools 

Improved 
Navigation 
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FY 2014 ACCOMPLISMENTS 
Activated Initial Steps for Long-Term Strategic Plan 
 

Expanded Washington DC Sales 
Office 

Launched Synchronicities Three 
City Partnerships 

Achieved 2,000 Certified Tourism 
Ambassadors – Doubling Prior Year 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=ZDCe103sVu7g5M&tbnid=308IbgJbAa_V1M:&ved=0CAUQjRw&url=http://www.renewliquorlicense.com/web/index.php?siteid=275&pageid=1456&ei=7qjrU-LKE86dygTnw4HYCg&bvm=bv.72938740,d.aWw&psig=AFQjCNH9FfSvthPbw3sw_djv2eNCzbIzCQ&ust=1408039516907459�
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=ZDCe103sVu7g5M&tbnid=308IbgJbAa_V1M:&ved=0CAUQjRw&url=http://www.renewliquorlicense.com/web/index.php?siteid=275&pageid=1456&ei=7qjrU-LKE86dygTnw4HYCg&bvm=bv.72938740,d.aWw&psig=AFQjCNH9FfSvthPbw3sw_djv2eNCzbIzCQ&ust=1408039516907459�
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FY 2015 BUDGET 

Marketing 
$11.4 
56% 

Convention Sales  
$5.4 
27% 

Fund FY 2014 FY 2015 $ Change 

Convention & Visitors Bureau $19.9 $19.7 ($0.2) 

Visitor Center $.6 $.7 $0.1 

Positions 128 125 (3) 

FY 2015 Proposed Budget by Program 
$20.4M 

($ in Millions) 

Admin 
$1.0 
5% 

Finance,  
Research, &  

Ops 
$1.9 
9% 

Visitor Center 
$0.7 
3% 
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FY 2015 REDIRECTIONS 

Television/ Broadcast 
Marketing 
$500,000 

Advertising/Marketing to 
Protect & Expand 
Geographic Reach 

$200,000 
Total Redirections: $700,000 

Advertising returned $4.72 in local taxes for every $1 invested 



FY 2015 Proposed Budget – City of San Antonio 19 

FY 2015 MAJOR INITIATIVES 

• Mix It Up Campaign Strategy 
• Balanced Approach between Inspirational 
   and Transactional Messaging 

Enhance and Broaden San Antonio’s 
Awareness 
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FY 2015 MAJOR INITIATIVES 
Maximize Short Term Business 
Opportunities 
• Through Sales Strategies 
• Through Group Tourism Sales 

Build Long-Term Convention 
Opportunities 
• Leveraging and Promoting the Convention 

Center Transformation 

Maximize Opportunities through Our 
Synchronicities Three City Partnership  
• Positioning San Antonio as an Innovative 

Partner for Future Meetings 
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CONCLUSION 
CVB is Key Driver for San Antonio’s $12 Billion 
Hospitality Industry 

Overall Proposed Operating Budget of $20.4 Mil 

Focus on Immediate Short Term Needs for 2015 
and 2016 

Position San Antonio for Long Term Visitor 
Industry Growth 

Increasing Competitive Environment 
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