CITY OF SAN ANTONIO
OFFICE OF MANAGEMENT & BUDGET

TO: Sheryl Sculley, City Manager

FROM: Maria Villagémez, Director, Office of Management & Budget

COPY: Mayor and City Council; Executive Leadership Team; Shanon Shea Miller,
Office of Historic Preservation Director; Xavier Urrutia, Parks & Recreation
Director; Melody Woosley, Human Services Director; Ramiro Salazar,
Library Director; Mike Frisbie, Transportation and Capital Improvements
Director; Rene Dominguez, Economic Development Director; Lori Houston,
Center City Development & Operations Director; Chris Callanen, Assistant to
the City Council

DATE: August 25, 2014

SUBJECT: REQUESTED INFORMATION FROM CITY COUNCIL BUDGET WORKSESSIONS

This memo addresses requests for information from City Councilmembers during the
Worksessions held during the weeks of August 11 and August 18.

Historic Preservation

S.T.A.R. Program
Mayor Taylor requested information regarding the budget for the S.T.A.R. Program. This

program is a partnership between the Office of Historic Preservation, the UTSA College of
Architecture, San Antonio College, the Historic Preservation Association (HPA), and local
contractors to provide minor exterior home repairs and maintenance to homeowners within local
historic districts. Graduate and undergraduate architecture students assist property owners with
repairs to windows and screens, siding, and porches, as well as provide general yard maintenance
and exterior painting. This is a free service provided to eligible property owners.

The city spends approximately $20,000 annually in staff time to coordinate the program. The
S.T.A.R. program is funded by sponsorships, events, and donations. In FY 2014, 17 houses have
been repaired and over 90 houses have been repaired since FY 2010. On average the supplies
and donated services of volunteers result in $5,000 to $15,000 in added value per project to
homeowners.

Parks & Recreation

Swimming Pool Hours

Councilmember Viagran requested information regarding the budgetary impact of adding one
additional hour to swimming pool hours of operation. She also requested information on
potential options if the City were to stagger pool hours instead of adding one extra hour daily.
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The estimated cost to add one hour per day, six-days a week of swim time during the summer
season (seven hours total per day) to all of the outdoor pools, is approximately $175,000. If
swimming pool opening and closing times were staggered, they could be divided into three
groups as listed in the following table (as an example). There would be no cost increase since
total hours of operation would remain the same.

Current Alternate

Swi ing Pool
Schedule Schedule wimming Fools

Garza, Ward, Westwood, Cuellar, Lincoln, Concepcion, Southcross,
Kingsborough

New Territories, Dellview, Monterrey, Woodlawn, Elmendorf,
Roosevelt, Normoyle, Cassiano

1:00pm —7:00pm | 12:00pm —6:00pm

1:00pm —7:00pm | 1:00pm —7:00pm

1:00pm —7:00pm | 2:00pm —8:00pm |LBJ, Heritage, South Side Lions

2:00pm —8:00pm | 2:00pm —8:00pm [San Pedro Springs, Fairchlid, Kennedy, Sunset Hills, and Springtime

Human Services and Delegate Agencies

Senior Center Attendance

Councilmember Lopez requested the number of seniors attending senior centers including the
percentage breakout between those living in city limits and those who live outside city limits. Of
the 16,000 unduplicated active seniors that have attended senior centers this year, approximately
98 percent live within San Antonio limits and two percent live outside City limits.

Library

Vital Records Metrics

Councilmember Viagran requested information regarding vital records metrics by branch
location and service type. The library began providing birth certificates and immunization
records in July 2013 at four library branch locations: Great Northwest, Mission, Thousand Oaks,
and Las Palmas. This information is provided in attachment I.

Digital Circulation

Councilmember Aguirre-Rodriguez requested the library’s digital circulation broken out by
council district. This information is provided in attachment I1.

Transportation and Capital Improvements

Additional $15 Million for Street Maintenance

Councilmember Viagran and Councilmember Aguirre-Rodriguez requested a list of street
maintenance projects that would be completed with the additional $15 million included in the FY
2015 Proposed Budget. This information is provided in attachment I11.
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Edwards Aquifer and Linear Creekways

Councilmember Nirenberg requested information regarding the timeline for the Edwards Aquifer
and Linear Creekways propositions. A dedicated 1/8 cent sales tax was approved by voters in
November 2010 for the purpose of acquisition and preservation of land around the Edwards
Aquifer as well as the continued development of linear parks along San Antonio creekways. A
‘B’ Session will be scheduled in early October 2014 to brief the City Council on the process and
timeline going forward.

Existing and Planned Bike Lanes
Councilmember Bernal requested the number of existing and planned bike lanes in the city. The

existing bicycle lane/bicycle route network is 229 miles, including 170 centerline miles of bike
lanes and 59 centerline miles of bike routes. The 2011 San Antonio Bike Plan calls for over 918
miles of bicycle lanes/routes of which-503 miles within the city limits. The 2011 San Antonio
Bike Plan will be updated with the Strategic Multi-Modal Transportation Plan that is projected to
be completed in 2016.

Sidewalk Repair Programs
Mayor Taylor requested information on how other cities address repairs of existing sidewalks. A
survey of major Texas and non-Texas cities is provided in attachment V.

Additional Questions

Councilmember Krier and Councilmember Saldafia requested information comparing the City’s
Economic Development department and activities to those of other cities. Additionally,
Councilmember Krier requested information comparing the maintenance cost per parking space
to other cities. Responses to these questions are being compiled and will be provided next week.

ATTACHMENTS



Attachment |

Vital Records Metrics
(Fiscal Year To Date: October 2013 to July 2014)

Birth Certificates Provided at Library Locations

Fiscal Year

To-Date Great Northwest Mission Thousand Oaks Las Palmas Total Certificates
October 2013 65 74 86 - 225
November 2013 95 74 162 89 420
December 2013 117 72 195 104 488
January 2014 248 170 395 198 1,011
February 2014 299 195 411 268 1,173
March 2014 295 233 410 275 1,213
April 2014 305 198 491 311 1,305

May 2014 279 191 465 232 1,167

June 2014 297 182 416 279 1,174

July 2014 394 263 581 340 1,578

Total 2,394 1,652 3,612 2,096 9,754

! Las Palmas branch library replaced Cortez branch library in November 2013.

Immunization Records Provided at Library Locations

Fiscal Year

To-Date Great NW Mission Thousand Oaks Las Palmas Total Records
October 2013 11 32 11 - 54
November 2013 7 36 7 34 84
December 2013 8 54 15 14 91
January 2014 26 120 39 54 239
February 2014 19 66 30 32 147
March 2014 34 88 34 50 206
April 2014 26 44 29 59 158
May 2014 23 104 59 71 257
June 2014 46 89 49 81 265
July 2014 107 215 95 171 588
Total 307 848 368 566 2,089

! Las Palmas branch library replaced Cortez branch library in November 2013.

Prepared by Library Department 8/25/2014
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SAPL Circulation
(Fiscal Year To Date: October 2013 to July 2014)

Digital Items Physical Items Total Items

District 1 Libraries 74,329 663,950 738,279
District 2 Libraries 13,330 133,160 146,490
District 3 Libraries 21,067 377,494 398,561
District 4 Libraries 15,816 175,396 191,212
District 5 Libraries 9,031 264,121 273,152
District 6 Libraries 59,846 492,997 552,843
District 7 Libraries 40,535 368,035 408,570
District 8 Libraries 103,093 703,739 806,832
District 9 Libraries 107,254 655,599 762,853
District 10 Libraries 86,930 644,729 731,659
Online/Phone Renewals 920,914 920,914

Total Checkouts 531,231 5,400,134 5,931,365

! Digital Checkouts are recorded by using the "home library" each digital user selected, this may not
acurately represent their residentail district.

Prepared by Library Department 8/25/2014
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FY 2015 Infrastructure Management Program - Additional $15 Million

(sorted by Council District)

Prepared by TCI

District Project Street Street From Street To
1 Albert St Service N Navidad
Camaron Ih 35 N Access Rd N Santa Rosa
E French Place N Main Ave McCullough Ave

U DB DDEDAEDDEDNEDMDEDDEDLDDEDREWWWWWWWWWWWWNNNNNNNNNIERERRRRRERRRRPRRRRRIRIRIPRLPR

E French Place
E Mistletoe

E Russell Place
Henry St
Kendall St

Kings Ct

Neer Ave

Nw 18th St
Paschal

Rivas St

Rose Ln

San Pedro Ave
W Elmira St

W Mandalay Dr
W Mariposa

AT And T Center Pkwy
Center Park Blvd
Coca Cola Place
Dafoste

Mary Diane Dr
N New Braunfels Ave
Parland

Perry Ct
Splashtown Dr
Channing
Chesterfield
Greer St
Lynhurst Ave
March Ave

Mc Kinley Ave
Mission Pkwy
Pennystone Ave
Pennystone Ave
S New Braunfels Ave
Utopia Ln
Vanderbilt
Ashford Dr
Brook Valley Dr
Clipper Dr
Harbor Vw
Hunter Blvd
Hunter Blvd
Kings Harbor
Point West

Port Townsend Dr
Ray Ellison Blvd
Seafarer Dr
Seahorse Dr
Silver Arrow
Silver Spg

W Military Dr
Alamosa

Mccullough Ave
Mccullough Ave
Mccullough Ave
N Zarzamora

E Courtland Place
St Marys

W Mariposa
Culebra Rd

E Dewey Place

N Zarzamora St
Paschal
Jackson]Keller Rd
Camaron

San Pedro Ave
San Pedro Ave

IH 35 N Access Rd
Fratt Rd

E Commerce St
Lone Oak Ave
Dellhaven
Pershing Ave
Broadway
Broadway

Ih 35 N Access Rd
S Gevers St
Kashmuir Place

S Pine St

Fair Ave

S Flores Rd
Roosevelt Ave

SE Military Dr
Goliad Rd

Kellis Ave

E Southcross Blvd
Pecan Valley Dr
Lynhurst Ave
Cedarhurst Dr
Ray Ellison Blvd
Port Townsend Dr
Old Sky Harbor

S Zarzamora
Silver Spg

Ocean Side
Rhode Ave
Clipper Dr

Us Hwy 90 W Access Rd
Port Townsend Dr
Seafarer Dr

Ann Arbor

Ann Arbor

Us Hwy 90 W Access Rd
Roosevelt Ave

Unnamed Rd At Valdez
N St Mary's

N St Mary's
Dead End

E Myrtle St
Huisache

San Angelo Blvd
W Poplar St

E Myrtle St

N Sabinas

N St Mary's
Basse

Belvin

Oran

Oran

Gembler Rd

IH 35 N Access Rd
E Houston St
Nellina
Semlinger Rd
Eleanor

N New Braunfels Ave
N New Braunfels Ave
Copeland

S Mittman St
Glamis Ave
Lynhurst Ave
Steves Ave
Roosevelt Ave
S Presa St
Mission Pkwy Bridge
Clark Ave
Stringfellow Dr
Fair Ave

Goliad Rd

Dead End
Springvale Dr
Elm Valley Dr
Cul-de-sac
Ocean Side
Cul-de-sac
Cul-de-sac
Cul-de-sac
Silver Arrow
Seafarer Dr
Amber Valley
Cul-de-sac
Cul-de-sac
Cul-de-sac
Point West

Old Pearsall Rd
Castillo Ave

8/25/2014
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San Antonio Ave
W Mulberry Ave
Waverly

Farinon Dr
Huebner Rd
Network Blvd
Silicon Dr

Bluff Holw

Bluff Trl
Crescent Oaks
Lockhill]selma Rd
Stonepath Dr

W Bitters Rd

Fredericksburg Rd
Kampmann Blvd
Tulane

Ih 10 W Access Rd
Lockhill]selma Rd
Northwest Pkwy
De Zavala Rd
Walker Ranch
Bluff Park Dr
Clearstone Dr
Wurzbach Pkwy
Lightstone Dr
Tomahawk Trl

W French Place
N Zarzamora
Leo

Northwest Pkwy
Sleepy Holw
Prue Rd

Farinon Dr
Cul-de-Sac North
Walker Ranch
Flaming Arrow
Dreamland
Crescent Oaks
Blanco Rd

District Project Street Street From Street To
5 Arbor Place NW 19Th St NW 24Th St
5 E Zavalla St Nogalitos St Mockert St
5 Leal St NW 26Th St NW 25Th St
5 Mockert St Stribling E Zavalla St
5 N Zarzamora Perez St W Martin St
5 Nw 24th St W Poplar St W Commerce St
5 W Commerce St N General Mcmullen NW 24TH St
5 W Highland Blvd Roosevelt Ave Hunstock Ave
5 W Malone IH 35S Access Rd S Flores St
5 W Theo Ave IH 35 S Access Rd S Flores St
6 Ascot Park Dr Fairgrounds Pkwy Culebra Rd
6 Jose Ln S Callaghan Rd Herbert Ln
6 Justo Ln S Callaghan Rd Herbert Ln
6 Lockend Moortown Shelley
6 Millbank Dr Moortown Dr Shelly
6 Moortown Dr Culebra Rd Topcroft Dr
6 S Acme Rd W Commerce St Estrella St
6 Shelley Culebra Rd Topcroft Dr
6 Sw 40th St Estrella St Old Us Hwy 90 W
6 W Commerce St Pinn Rd Callaghan Ave
6 Zupan Ln S Callaghan Rd Herbert Ln
7 Callaghan Rd Nw Loop 410 Access Rd Babcock Rd
7 Duke Ave W Woodlawn Wake Forrest
7 Rollins Ave Tulane Dr Leo
7
7
7
8
8
8
8
9
9
9
9
9
9
9
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9,10

Walker Ranch
Broken Feather Ln
Crandall Place
Feather Nest Ln
Feather Point Dr
Kenilworth Blvd
La Cueva
Nacogdoches Rd
Turkey Feather
Wetmore Rd

Stonewood Dr

Feather Rdg

Burnside Dr

Feather Rdg

Quiail Valley Ln
Northridge Dr

Las Campanas

NE LOOP 410 ACCESS RD
Feather Rdg

Ne Loop 410 Access Rd

Bluffknoll

Feather Point Dr
Northridge Dr
Turkey Feather

Dead End
Eisenhauer Rd
Cul-de-sac

N New Braunfels Ave
Feather Crest Ln
Bitters Rd

8/25/2014



SIDEWALK REPAIR PROGRAM - SURVEY

The Transportation and Capital Improvements Department (TCI) conducted a survey of Sidewalk Repair Maintenance Programs

Attachment IV

across major cities in Texas and other Non-Texas large comparative cities. The results are included in the table below.

Sidewalk
Maintenance

Program to

Program Description

Responsibility Address Repairs

Austin City Yes Austin prioritizes sidewalk repairs based on three criteria:
Pedestrian Attractor Score (50%): Sidewalks within 1/8 to % mile from School, Transit Stops,
Government Offices.
Pedestrian Safety Score (40%): Measures safety factors such as pedestrian-auto accidents and
public health.
Fiscal Availability Score (10%)
Annual Allocation: $1 Million

Dallas Property Owner Yes Dallas offers two programs:
Fast Fix: Property owner uses City Contract and pays 100%
Cost Share: For Residential properties only. Cost is shared between owner and City 50/50.
Repairs are done based on funding availability.
Annual Allocation: $750,000 to $1 Million

Houston Property Owner Yes Owner Pays for Repair unless sidewalk qualifies for the City’s Safe Sidewalk Program
Safe Sidewalk City repairs sidewalks if they meet any of the following conditions:
1) Accessibility issue for a disable person; 2) Within few blocks of a school; 3) On a major
thoroughfare.
Repairs are done based on funding availability:
Annual Allocation: Varies. ($4.5 Million budgeted annually for both new construction and
repairs.)

San Jose Property Owner Yes Repairs prioritized based on public safety and funding availability.
Annual Allocation: $600,000

San Diego | Property Owner Yes 50/50 Cost Sharing Program City and property owner share the cost of Repair. Sidewalks are
prioritized based on safety factors and repaired based on funding availability.
Annual Allocation: Varies. (1.4 Million budgeted annually for both street lights and sidewalk
repairs.)

San Yes New Program Proposed for FY 2015 — Repairs would be prioritized based on 1) Pedestrian

Antonio Property Owner (Proposed for 2015) | Safety and 2) feasibility of repairs to be performed in conjunction with the City’s Street

Maintenance Program.
Annual Allocation: $500,000 is proposed for FY 2015

Prepared by TCI Department

August 22, 2014




