CITY OF SAN ANTONIO

CITY MANAGER’S OFFICE
TO: Mayor and City Council
FROM: Sheryl Sculley, City Manager
COPY: Executive Leadership Team
DATE: September 9, 2015

SUBJECT: CITY COUNCIL REQUESTS FOR AMENDMENTS TO THE PROPOSED
FY 2016 OPERATING AND CAPITAL BUDGET

With this memorandum, 1 am providing to the Mayor and City Council the final list of City
Council requests for potential amendments to the Proposed Fiscal Year 2016 Operating and
Capital Budget. These potential amendments were reviewed with the City Council at the
September 8 and September 9 Budget Work Sessions.

The attached updated potential amendments list reflects input from the Mayor and City Council
provided during budget work sessions, and input from residents speaking at the budget open
houses and budget public hearings. Included are recommendations to fund the potential
expenditures amendments. With these requests for amendments and the funding
recommendations provided, the FY 2016 Proposed Budget remains balanced.

Tomorrow, September 10, the City Council will be asked to adopt the FY 2016 Budget. There
will be six separate actions that City Council will be asked to approve: 1) the Proposed FY 2016
Operating and Capital Budget with amendments, 2) ratification of the FY 2016 Adopted
Budget, 3) the City Property Tax Operations & Maintenance Rate, 4) the City Property Tax
Debt Service Rate, 5) Revenue Adjustments, and 6) the FY 2015 Closing Ordinance.
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City Council Request for Potential Budget Amendments to the FY 2016 Proposed Budget

As of September 9, 2015

CAPITAL BUDGET

Item FY 2016 FY 2017
No. Resource Amendments Budget Impact Budget Impact
1 FY 2016 Reserve for Future Capital Projects 5,000,000 0
2 Savings from completed facility maintenance projects 565,000 0
Total Capital Budget Resource Adjustment $5,565,000 S0
Item FY 2016 FY 2017
No. Expenditure Amendments Budget Impact Budget Impact
1 Good Samaritan Veteran’s Outreach and Transition Center project 500,000 0
(VOTC)
2 Lermas Building Infrastructure Improvements 500,000 0
3 Public restroom facility prototype 90,000 0
Martin Luther King Park Ent | ts (2012 Bond
4 artin Luther King Park Entrance Improvements ( on 220,000 0
Supplement)
5 Bark Park Broadway/I35 Interchange 400,000 0
6 Community Street Lighting - $30,684 per Council District 306,846 0
Indian Creek CentroMed Clinic - (Architectural & construction funds;
7  total project is $5 million of which $4.5 million will be raised through a 450,000 0
capital campaign)
Parks i ts in District 5 to includ dpl ds, shad
3 arks improvements in Dis r'|c o include covered playgrounds, shade 625,000 0
structures and water fountains
9 New synthetic field surface at O.P. Schnabel Park 250,000 0
10 Traffic management plan/project for Hillcrest Drive from Bandera to 250,000 0
Babcock
Hardy Oak Road Extension. Developer Agreement for design and
11 . . .. . 1,000,000 0
construction. City participates with 30% of cost
12  Friesenhahn Park Expansion - property acquisition 100,000 0
13  Nacogdoches Road repaving from Starcrest to lota Drive 423,654 0
14 Port SA Site I?evelopme'nt (Additional $1.8 |V|I|!IOH to bet funded as 0 1,539,960
amendment in Economic Development Incentive Fund in FY 2016)
Lone Star Rail District staffing and consultant services. Total City
15 contribution in FY 2016 would be $499,500; of this amount $50,000 is 449,500 0
included in the Proposed Budget. !
Total Capital Budget Expenditure Amendments $5,565,000 $1,539,960
Note

Prepared by OMB

Capital funds in the amount of 5449,500 will fund existing street projects budgeted within the FY 2016 General Fund Budget. The

General Fund will be used to fund this amendment.
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City Council Request for Potential Budget Amendments to the FY 2016 Proposed Budget
As of September 9, 2015

AIRPORT FUND
Item FY 2016 FY 2017
No. Resource Amendments Budget Impact Budget Impact
1 Airport Fund Capital Budget 1,000,000 0
Item FY 2016 FY 2017
No. Expenditure Amendments Budget Impact Budget Impact
2 Signage at Stinson Airport 1,000,000 0

PARKING FUND

Item FY 2016 FY 2017
No. Resource Amendments Budget Impact Budget Impact
1 Includes use of FY 2016 Proposed Parking Fund fund balance. 350,000 0
Item FY 2016 FY 2017
No. Expenditure Amendments Budget Impact Budget Impact
2 Sub-Freeway Parking (US 281 - Brooklyn to 9th Street) 350,000 0

2015 PARKS DEVELOPMENT & EXPANSION FUND

Item FY 2016 FY 2017
No. Expenditure Amendments Budget Impact Budget Impact
Connection from Mission to Stinson Airport. This will be funded
1 through the existing FY 2016 Parks Development & Expansion Fund 1,000,000 0
allocation.

STORM WATER OPERATING FUND

Item FY 2016 FY 2017
No. Revenue Amendments Budget Impact Budget Impact

1 Includes use of FY 2016 Proposed Storm Water Budget 29,000 0
Item FY 2016 FY 2017
No. Expenditure Amendments Budget Impact Budget Impact

2 Power washing of sidewalks on and within the boundary of South Frio, 29,000 0
West Houston and Pecos, and Buena Vista. (3 times per year) ’
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City Council Request for Potential Budget Amendments to the FY 2016 Proposed Budget
As of September 9, 2015

INFORMATION TECHNOLOGY SERVICES FUND

Item FY 2016 FY 2017
No. Revenue Amendments Budget Impact Budget Impact

Includes use of FY 2016 Proposed Information Technology Services Fund
1 . . 100,000 0
fund balance and additional savings from FY 2015

Item FY 2016 FY 2017
No. Expenditure Amendments Budget Impact Budget Impact
2 Digital Inclusion Initiative 100,000 0

HOTEL OCCUPANCY TAX FUND

Item FY 2016 FY 2017
No. Expenditure Amendments Budget Impact Budget Impact

Development of website that will serve as platform to begin defining a
1 footprint for a cultural district in the Southtown and West area-Website 75 000 0
will highlight creative entities in the area (Hotel Occupancy Tax Fund). ’

This will be funded through the existing FY 2016 HOT allocation.

ECONOMIC DEVELOPMENT INCENTIVE FUND

Item FY 2016 FY 2017
No. Revenue Amendments Budget Impact Budget Impact
Includes use of FY 2016 Economic Development Incentive Fund fund
1 1,800,000 0
balance
Item FY 2016 FY 2017
No. Expenditure Amendments Budget Impact Budget Impact
Port SA Site Development (Additional $1.5 Million to be funded as
2 1,800,000 0

amendment in Capital Budget in FY 2017)

PUBLIC EDUCATION & GOVERNMENT FUND

Item FY 2016 FY 2017
No. Revenue/Fee Amendments Budget Impact Budget Impact

Adds new fees for the Public Education and Government Access studios
SA-CAN) to includ istration fees for students and I

1 ( ) to include registration 'ees or studen sar.l genera N 24,762 24,762
producers, fees for rental of equipment, reproduction fees for digital

media, and workshops fees
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