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Background: Strategic Priorities

» Balanced Approach
« Stakeholders:
 City Council
* ACS Advisory Board

Control Increase

* (City Management Stray ) Live Release
* ACS Staff Population Rate
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Background: Key Programs

Rescue Partners Spay/Neuter on 1%t Impound
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Registered Microchip Free Resources




Background: Key Programs

Trap Neuter Release
Community Cat
Program

Door-to-Door Compliance-Based
Education Enforcement




ACS Impoundment &

Outcome Process

Animal Intake

30,000/Annually
60% Field / 40% Over the Counter

uthanasia- 12%

Rescue Adoption RTO TNR
43% 24% 19% 3%
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Alternatives

* Increase Live Release rate
— Resources for Difficult-to-Place Pets
— Spay/Neuter Surgeries
— Advertising

* Reduction to Stray Population
— Impact Live Release Rate (increased euthanasia)

— Spay/Neuter Surgeries
— Education & Outreach Efforts



Next Steps/Recommendation

Balanced Approach

Live Release
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Reduce Strays




