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SA Works

SA Works ($244,000): Charged with development of an industry-led

demand-driven collective impact model that ties together three
domains:

1. Targeted Industry Talent Gaps: quantifying and addressing industry-
verified talent gaps constraining growth and competitiveness.

2. K-16+ Alignment: defining and enacting or supporting efforts to align
career pathways and interventions in the K-16+ system.

3. Connecting the Underserved: connecting citizens who are
unemployed, the formerly incarcerated, or reside in chronically
depressed areas of San Antonio.
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Delegate Agencies

Budget Participants

SA Youth (YouthBuild) $125,000 120
ACCD (Seguir Adelante) $204,410 300
Project Quest (Project Quest) $2,021,750 740
Dress for Success (Job Training/Workforce Development) $300,000 1,450
Goodwill Industries (Learn While You Earn) $225,000 150
Each One teach One (Adult and Family Literacy Program) $50,000 100
Chrysalis Ministries (Welcome Home Job Readiness Program) $42,000 615

Project Quest Open (Cloud Academy)

Funded as an amendment to FY16 budget AT 100




ACCD Interlocal Agreement

5 Academies 5’
*Aerospace -.—,é
*IT & Security ALANG ACAPEMIES

*Advanced Technology & Manufacturing
*Health Professions

*DHS also received a Community Service
Block Grant (CSBG)which includes
$200,000 for the Training for Job Success
Program and other funding for
emergency services

*Heavy Equipment




