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ABOUT THE COVER

This year's Budget Document cover depicts a picture of
an "enjoyable day within an ideal selling” as seen
through the eyes of one of the Cily's Parks &
Recreation Kid Quest participants. Paul Garcia who is
in the 12 to 14 years-old age category at a Kid Quesl
site in the San Antonio Independent School District
caplured this colorful scene depicting children at play in
HemisFair Park. {Hemisfair Park is located in
downtown San Antonio and was developed on the site
of the 1968 World's Fair.) The artwork is a combination
of several media including watercolor, tempera and
colored pencils. The scene caplures the detail of large
shade trees, children in motion, whale-shaped clouds,
and depicts depth in scope.

The Parks & Recreation Department's Kid Quest
program is an eight-week summer program that offers
educational, recreational, and cultural opportunities to
approximately 4,000 youth ages six to fourteen at 38
locations each year. Kid Ques! features arts and crafls,
nature activities, science, fine arts and sports.

Paul Garcia’s artwork was created after the City's Office
of Management & Budget challenged Kid Quest
participants to depict their vision of an ideal
neighborhood andfor what the City of San Antonio
means to them. Several hundred works of art were
created during the art enrichment component of Kid
Quest and 17 were chosen for final selection by Kid
Quest art instructors. A selection committee chose
Paul Garcia’s work for this year's Budget Cover.
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WE DELIVER QUALITY CITY SERVICES AND COMMIT TO ACHIEVE
SAN ANTONIO'S VISION OF PROSPERITY FOR OUR DIVERSE,
VIBRANT AND HISTORIC COMMUNITY.
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San Antonio will be a safe and clean community.

San Antonio will be a city that maximizes its citizens’ well-being and human potential while
capitalizing on its cultural diversity.

San Antonio will be a city with a vibrant and diverse economy, which will create better jobs
with higher incomes while leveraging its historic and physical diversity to assure a
sustainable and attractive community.

San Antonio neighborhoods will prosper through the community's long-term reinvestment
and revitalization.

San Antonio will promote its unique resources to become the premier visitor and convention
destination.

San Antonio will benefit from a city government, which is innovative and proactive and
utilizes best practices in its administrative, financial and information systems,

San Antonio will provide the institutional foundation to support government and promote
public trust and awareness.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of San Antonio

Texas
For the Fiscal Year Beginning

October 1, 2003
President Bxecutive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to City of San Antonio, Texas for its
annual budget for the fiscal year beginning October 1, 2003. In order to receive this award, a
governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.
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User’s Guide to the Budget Document

OVERVIEW

This section is designed to assist the reader in the use and comprehension of the City of San Antonio’s Adopted
Budgel Document. The Annual Budget serves as a policy document, a financial plan, an operations guide and a
communicalions device. It is utilized by Citizens, City Council, and City Slaff to moniter revenues and
expenditures relating to the delivery of Cily services. The Budget Document is also used to evaluate the
effectiveness of City programs and services while providing extensive information on municipal operations.

BUDGET TABS

The budget is arranged in seven sections that are separated by the following respective labs. Below is a brief
description of the materials found in each of the sections.

User's Guide

Budget Summary
Program Changes

Fund Schedules

Capital Imprevement Plan
Department Service Plans
Appendix

> > > e > e

User's Guide - This section is intended to provide the reader a summary of what is contained in the budget
document. An additional goal of this section is o educale the user on the City of San Antonic’s financial structure.

Budget Summary - This section contains the City Manager's transmittal leller and executive summary. The
executive summary describes the policies affecting the budget, and presents a summary of the revenues the Cily
will collect, the funds the City will spend, and program changes that have been proposed for service delivery.

Program Changes - This seclion contains a brief explanation of the three major General Fund revenue sources
(Sales Tax, Properly Tax, and City Public Service) and new and/or enhanced revenues proposed for the General
Fund and other Funds for the FY 2004-2005 Budget. This section also includes a listing of program changes
sorted by Improvements, Mandates and Reductions. An explanation of the Adopted personnel compensation
package is also included.

Fund Schedules - This section is organized by fund and contains a schedule of revenues and appropriations for
each Cily fund. First is the FY 2004-2005 All Funds Budget Summary schedules. Following is personnel
information which details the number of positions authorized for each fund. Following those schedules are detailed
Fund Schedules arranged by fund type. They are arranged by Tax Supported Funds, Special Revenue Funds,
Enterprise Funds, Expendable Trust Funds and Internal Service Funds. Finally, a summary schedule of
calegorical grants is listed.

Capital lmprovement Plan - This section consists of the Debt Management Plan and Debt Service Funds. This
section details the types of debt issued by the City which includes General Obligation Bonds, Certificates of
Obligation, and Revenue Bonds.

Department Service Plans - This section is organized by department and provides the reader a befiter
understanding of the kind of services provided by each department and the sources of funding that support these
services. Individual department summaries contain an explanation of the particular functions of each department,
their funding levels, personnel, performance measures, and descriptions of program changes. For further
explanation on this section, see the Departmental Appropriations Overview found immediately following the
Deparimental Appropriations tab.

Appendix - This section is designed to assist the user in locating information within the document or in obtaining
additional information. It contains Statistical Data, a Glossary and Performance Measure Definitions.

City of San Antonio il Annual Budget FY 2004-2005



BUDGET AMENDMENTS

At any time during the fiscal year, upon written recommendation of the City Manager, the City Council may transfer
any unencumbered appropriation balance or any porlion within a department office or agency to another. The
City, by Charter, shall not exceed the total appropriation available for the fiscal year. If this is the case, the City
Manager shall reconsider the work programs and revise them to prevent the making of expenditures in excess of
the said income and fund balance.

The City Charler also gives the City Manager the authority to transfer appropriations within funds. Currenlly, to
transfer funds within a department, the requesting department must complete a budget adjustment form, which
defails where the funds are being transferred “from” and "to” and provides an explanation for the adjustment.
Once completed, the Budget Adjustment must be approved by the Department Director and then submitted to
Budget, Finance and the City Manager's Office for approval before it can be enacled. Once lhe SAP system is
implemented (in FY 2005), the process will change to allow for greater flexibility for departments to manage their
budgets. A Department will be able to adjust their budget, without outside approval, within certain parameters (i.e.
a departmental budget adjustment cannot cross funds, cross departments, adjust scheduled line items, move
capital dollars into operating budget). The system will not allow the restricted transactions o take place. Those
budget adjustments that do not fit within the approved parameters will be forwarded electronically to Budget and
Finance for approval.

The budget may also be amended by submitting an ordinance to the City Council for approval. The ordinance
must inciude substantiated analyzed reasoning for the amendment.

BUDGET BASIS

The budgets of the General Fund, Special Revenue Funds, Debt Service Funds and Trust & Agency Funds are
prepared and accounted for on the modified accrual basis. Briefly, this means that revenues are recognized in the
accounting period in which they become available and measurable. Expenditures are recognized in the accounting
period in which the fund liability is incurred. In contrast, the Budget of the Enterprise Funds and internal Service
Funds are prepared and accounted for using lhe full accrual basis of accounting. Their revenues are recognized
when they are earned, and their expensed are recognized when they are incurred.

BUDGET CONTROLS

Budgetary compliance is a significant tool for managing and controlling governmental activities, as well as
ensuring conformance with the City's budgetary limits and specifications. The objeclive of budgetary controls is to
ensure compliance with legal provisions embodied in the annual appropriated budget approved by Cily Council.
Levels of budgetary controls, that is the levels at which expenditures cannot legally exceed appropriated amounts,
are established by function and activity within individuat funds. The City utilizes an encumbrance system of
accounting as one mechanism to accomplish effective budgetary conftrols. Encumbered amounts lapse at year-
end, however, encumbrances generally are appropriated as part of the following year's budget. For the fiscal year
beginning October 1, 2001, the Government Finance Officers Association of the United States and Canada
("GFOA") presented an award of Distinguished Budget Presentation the City.

ACCOUNTING BASIS

The Comprehensive Annual Financial Report (CAFR) shows the status of the City's finances on a basis of
generally accepted accounting principles (GAAP). In most cases this conforms o the way the City prepares ils
budget.

All governmental funds are accounted for using the current financial resources measurement focus and the
modified accrual basis of accounting. This means that only current assets and current liabilities are generally
included on their balance sheets. Revenues are recognized in the accounting period in which they become
available and measurable. Expenditures are recognized in the accounting period in which the fund liability is
incurred. However, compensated absences, debt service expendilures, claims and judgments and arbitrage are
recorded only when the liability is matured.

City of San Anteonio iv Annual Budget FY 2004-2005



Proprietary, Pension Trust, Private Purpose Trust, and Retiree Health Care Funds are accounted for using the
accrual basis of accounting. Their revenues are recognized when they are earned, and their expenses and related
liabilities, including claims, judgments, and compensated absences, are recognized when they are incurred.
These funds are accounted for on a cost of services or “economic resources” measurement focus. Consequently,
all assets and all liabilities (whether cuirent or noncurrent) associated with their activity are included on their
balance sheets. The reported Proprietary Fund net assets is segregated into three components: 1) invested in
capital assets, net of related debt, 2) restricted net assets and 3) unrestricled net assets. Proprietary fund type
operating statements present increases (revenues) and decreases {expenses) in net assets.

FUND TYPES

General Fund - The General Fund of the Cily accounts for all financial resources except those required to be
accounted for in another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue
sources (other than expendable trusts and major capital projects) that are legally restricted to expenditures for
specified purposes.

Enterprise Funds - Enterprise Funds are used to account for operations (a) that are financed and operated in a
manner similar to private business enlterprises where the intent of the governing body is that the cost (expenses,
including depreciation} of providing goods or services to the general public on a continuing basis should be
financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic
determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance,
public policy, management conirol, accountability, or other purposes.

Expendable Trust Funds - Trust and Agency Funds are used to accoun! for assets held by the City in a trustee
capacily or as an agent for individuals, private organizations, other governmental units andfor cther funds.

Internal Services Funds - Internal Service Funds are used lo account for the financing of goods or services
provided by cne department or agency to other departments or agencies of the City, or to other governmental
units, on a cost-reimbursement basis. The City's self-insurance programs, data processing programs, and other
internal service programs are accounted for in this fund type.

Debt Service Funds - Debt Service Funds are used to account of the accumulation of rescurces for, and the
payment of, general long-term debt principal, interest and related costs.

REVENUE ESTIMATES

The Revenue Budget is based on ceriain revenue estimate projections. Revenue projections are made primarily
based on historical trends coupled with projected inflation, personal income and growth in the local area. Tourist-
related facltors and major attractions are also considered. Since one method of projecting revenue sources is not
feasible, each source is considered on its own merit and projected accordingly.

DELEGATE AND ARTS & CULTURAL AGENCIES

The City of San Antonio General Fund Delegate Agencies support strategies that facilitate and promete long-term
workforce development through early childhood education and family sitrengthening, school completion, job
fraining and adult literacy. The City also provides confributions to Art & Cultural Agencies with emphasis on Art &
Cultural Programs, Cultural Facilities, Public Art, Special Events, Year Round Arts & Cultural Programs and other
art related services through the Community and Visitor Facilities Fund.

CAPITAL BUDGET
The Adopted FY 2005 through FY 2010 Capilal Budget details the City's physical infrastructure development and
improvement plan. Capital projects in the six year program address general government, public health and safety,

recreation and culture, and transportation functions. The first year of the six-year plan is the Adopted FY 2005
Capital Budgel. The Capital Budget is published as a separate document.
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Operating Flow of Funds

Detail

1. Revenues are paid into funds, such as the General Fund and Enterprise Funds as a result of specific
aclivities, For example.

Fund Revenues
General Property Tax, Sales Tax, CPS Proceeds, Licenses & Permits
Enterprise User Rates, User Fees, Leases, Intergovernmental Contracts

2. Expenditures are made from funds, such as the General Fund and Enterprise Funds, to support activities
related to each. For example:

General Fund
¢+ General Fund Departments - Police, Fire, Public Works, Library.

Enterprise Funds
+ Enterprise Fund Departments - Aviation, Environmental Services

i

General Fund, Enterprise Fund, Special Revenue Funds, and other User departments all make payments into
Internal Service Funds to support administrative functions which are internal City operations.

4. Internal Service Funds support specific departments. For example; Purchasing and Information Technology
Services.
5. Internal Services Funds contribute towards the cost of the General Fund overhead.

City of San Antonio vi Annual Budget FY 2004-2005



Operating Flow of Funds

Exhibit
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Debt Service Flow of Funds

Detail

1. The City holds a Bond Sale after one of the following:
A. Approval by City Council to issue either Certificates of Obligation or Revenue Bonds.
B. Successful completion of a General Obligation Bond Election.

2. The Bonds are purchased and the funds generated from the sale are allocated to Bonds Funds to support
specific projecls.

3. The Bond Funds distribute moneys to the individual project budgets.

4. Open project accounts channel payments for project work {o individual contractors {Scenario X).

5. When a project is completed and the project account closed, unused funds can be directed to the debt service
obligation. The project account transfers unused funds to the overall bond fund, which in turn transfers lhe

moneys into the Debt Service Fund (Scenario Y).

6. The Debt Service Fund is also supported by other revenue sources.
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Debt Service Flow of Funds

Exhibit

REVENUE CERTIFICATES BOND
BONDS OF OBLIGATION ELECTION

A
A ¢ B
l BOND SALE < l
A B
BOND FUND BOND DEBT SERVICE
(SCENARIO X) 2 PURCHASERs €7 FUND

6

REVENUES

PROJECT
ACCOUNT

BOND FUND

(SCENARIO Y) Property Tax

Parking Operations
Golf Operations
Aviation Operations

PROJECT
ACCOUNT

PAYMENTS TO
CONTRACTORS
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Chart of Accounts

The purpose of structuring a financial system is to organize and idenlify the sources and use of funds, revenues
and expenditures, activities related to each of these, and to allow for the maintenance, retention, and retrieval of
this information. In FY 2005, the City's current financial structure will convert to the following SAP-defined financial
structure.

The first step in accessing financial information is identifying the FUND (e.g., General Fund, Airport Funds) which
contains the desired data. The next step is the Functional Area (i.e. Administrative Management) or the Work
Breakdown Structure.

After the Functional Area or the Work Breakdown Structure, access is available to either the Work Breakdown
Structure (e.g., Park Facilities Roof Repair Project) or Business Area (e.g., Public Works} level. The department
fevel then provides access to the Funds Center.

WORK
BREAKDOWN FU N:;L?ANAL
STRUCTURE

WORK
BREADOWN
STRUCTURE
LEMENT

BUSINESS
AREA
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Budget Schedule - Fiscal Year 2004-2005

Monday, March 29-
Wednesday, March 31

Friday, April 2

Friday, April 16

Thursday, May 6
Thursday, May 13
Friday, May 14
Thursday, May 20

Monday June 7-
Friday, July 2

Monday, July 5-
Friday, July 16

Thursday, August 5

Tuesday, August 10-
Thursday, September 14

Thursday, August 19
Tuesday, August 31
Thursday, September 2

Thursday, September 16

Thursday, September 30

City of San Antonio

Budget Office provides FY 2005 Budget Process Briefing with Introduction to SAP
Budget Prep to City Departments

Budget Office receives all updated Deparlmental Goals & Objectives and
Balanced Scorecards with 6 month actuals and Proposed FY 2005 measures

Budget Office provides Management Team compited updated Departmental
Goals & Objectives and Balanced Scorecards with summary analysis,
information, and highlights

First Budget Open House, 7:30 p.m.

Budget Director presents the Five Year Financial Forecast to the City Council

City Council Goals & Objectives Worksession

Second Budget Open House, 7:30 p.m.

Management Team reviews operating and capital budgets with Budget Office and
Departmenis

Management Team discusses and reviews Proposed FY 2005 Operating and
Capilal Budget decisions

City Manager presents Proposed Budget to City Council

City Council Worksessions on Proposed Budget

- Tuesdays (evenings): 8/17, 8/24, 9/7, 9/14

- Thursdays {mornings & evenings). 8/12, 8/19, 8/26, 9/2, 9/9
City Council considers Proposed Tax Rate

City Council First Budget Public Hearing, 7:00 p.m.

City Council Tax Rate Public Hearing, 3:00 p.m.

City Council Second Budget Public Hearing and Consideration of Budget, Tax
Rate and Revenues, 3:00 p.m.

City Council considers Closing Ordinance
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BUDGET PROCESS

e

/BUDGET QFFICE REVIEWS
PLAN FOR UPCOMING
BUDGET PROCESS

FIVE YEAR FINANCIAL
FORECAST MATERIALS SENT
TO DEPARTMENTS

JANUARY

EPARTMENTS SUBMIT Fiv

YEAR FORECAST REVENUE
ESTIMATES TO BUDGET
OFFICE )

DEPARTMENTS SUBMIT
MANDATES TO BUDGET
QFFIGE FOR FINANCIAL
FORECAST

FEBRUARY

BUDGET DEVELOPMENT DEPARTMENTS SUBMIT

D
MARCH MANUAL AND FORMS Bguggg_f;‘:j\::;fg;ﬁgﬁ;s REVENUE & EXPENDITURES
DISTRIBUTED TO BRIEFING TO DEPARTMENTS ESTIMATE FOR CURRENT
DEPARTMENTS FISCAL YEAR

BUDGET OFFICE UPDATES
GOAS & OBJECTIVES AND
BALANCED SCORECARDS

APRIL

éIVE YEAR FINANCIAL

CITY COUNCIL

DEPARTMENTS

(

MAY BUDGET OPEN HOUSE FORECAST GOALS & SUBMIT BUDGET
SESSIONS PRESENTED TO CITY OBJECTIVES REQUESTS FOR
COUNCIL WORKSESSION FISCAL YEAR 2005

BUDGET OFFICE PROVIDE
AND REVIEWS DEPARTMENT
TARGET BUDGETS WITH

DEPARTMENTS AND

MANAGEMENT TEAM

MANAGEMENT TEAM &
DEPARTMENTS REVIEWY
OPERATING & CAPITAL
BUDGETS

JUNE/JULY
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BUDGET PROCESS
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BUDGET, TAX RATE,
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BUDGET QOFFICE

DISTRIBUTES ADOPTED
BUDGET INFORMATION TO
ALL DEPARTMENTS
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IMPLEMENTATION
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September 30, 2004

To the Honorable Mayor and City Council;

| am pleased to present the Adopted Budget for the City of San Antonio. The Adopted Consolidated Annual
Budget for FY 2005, comprised of all funds, excluding transfers, totals $1.5 billion. Operating expenditures total
$1.15 billion and the FY 2005 capital improvement program totals $397.1 million. Within the operating
expenditures, General Fund expenditures and transfers total $673.2 million, an increase of 4.9% over the FY
2004 Revised Adopted Budget.

This year's budget development process involving citizens, the Mayor and City Council, the Management Team,
and all city departments provided a targeted focus on organization-wide policy and service delivery issues to
develop a budget that allocates resources toward service delivery plans that provide quality city services,
targeted investments, and addresses key policy issues.

The revenue outlook is one of continued strength from San Antonio's local economy allowing the City to realize
stronger receipts in sales tax projected through FY 2005. Continued development and strong properly values
together with added CPS revenue have improved the overall revenue outlook for the City. Finally, the General
Fund would gain from new revenues and adjustments to current revenues to recover costs associated with
providing City services and programs.

The FY 2005 Adopted Budget provides targeted investment in City Council priorities including infrastructure,
public safety, economic development, human development, accountability, the environment, neighborhoods,
and senior and health services. The FY 2005 Budget provides City Council with a property tax relief option for
seniors and disabled citizens and establishes for the first time a Disabled Homestead Exemption of $12,500 for
FY 2006.

The FY 2005 Budget includes a proposed City Public Service (CPS) Revenue Policy for consideration by the
City Council. The CPS Revenue Policy is designed to manage the City's reliance on this significant revenue
source, establish a reserve fund, and provide potential funding for utility assistance and economic development
and infrastructure initiatives. In addition, in FY 2005 at the request of City Council, the CPS Board of Trustees
will consider the possible expansion of eligible costs, to include economic development initiatives, to be funded
with City designated CPS Underground Utility Conversion funds. Finally, the City Council will review allocation
proposals for the Cily's Economic Development Incentive Fund to include additional funding for streef
maintenance and workforce initiatives related to new job creation.

| would like to express my sincere appreciation to the City Council for providing valuable policy guidance during
the budget goal-setling worksessions held in late April and in May and during the Council Goals and Objeclive
Worksession. | would also like to thank the staff in each depariment for their continued professionalism
throughout the process. | particularly would like lo recognize the contribution of the City employees who
participated in the second annual Bottom Line Strengthening Program (BLS) this spring. Finally, | would like to
call particular attention to the extensive dedication and commitment of the Executive Team, Management Team,
and the long hours of hard work by the staff of the Office of Management & Budget in this important effort.

Respectfully submitted,

NGy,

Terry M. Brechtel
City Manager
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Executive Summary

Executive Summary
Fiscal Year 2004 - 2005 Adopted Budget

Overview

The FY 2005 Annual Adopted Operating and Capital Budgel has been developed to allocate
resources toward service delivery plans that provide quality city services, targeted investments, and
continued infrastructure improvement projects. The annual budget development process serves as lhe
foundation for the City's allocation of resources toward service delivery plans that provide quality
services, targeted investments, and conlinued improvements.  Additionally, the budgel process
encapsulales incremental changes to address service requirements and builds upon initiatives funded in
prior years as well as establishes new direction for programs through the allocation of resources. Finally,
the annual budget development process and the annual budget itself is a fixed strategy that allows for
plan changes throughout the year to address service requirements of the customer.

The Executive Summary included within the Annual Operaling Budget serves as a broad overview {o
highlight how the allocation of City financial, human, and capital resources are targeled to achieve the
goals listed above. The Executive Summary is organized in the following manner and is only one
component of an overall financial and service delivery strategic plan.

Executive Summary Qutline

Budget Development Process

FY 2005 Total City Budget (All Funds)

City Personnel Levels

General Fund Revenues

Significant Changes from the FY 2004 Revised Adopted Budget - All Funds
Other Funds Overview

Six Year Capital Improvement Plan

NooEwh

Budgel Development Process

The process of developing the FY 2005 Adopled Budget is a comprehensive effort that involves input
from citizens, the Mayor and City Council, outside governmental and private agencies and organizations,
and all city departments and offices. There are several major components to the process including the
annual goal-setting process with the Mayor and Cily Council, analysis of cross cutting organizational
issues, and a review of City services and revenues. This year's budgel process was improved in many
wavys including providing the Mayor and City Council wilh eight pre-proposed budgel development goal
setting worksessions, scheduling an additional week for Mayor and City Council to consider the proposed
budget, and restructuring the organizational analysis and city service delivery reviews with all city
departments and offices.

During the fifteenth annual Cilty Council Goals & Objectives worksession, two major themes were
developed. One included listing the Council's Key Success Faclors (KSF). KSF are the underlying
drivers that result in achieving the major goals set out by the Mayor and City Council in the FY 2005
Budget and beyond. The following is a lisling of the Key Success Faclors that were developed by the
Mayor and City Council. The KSF's are listed in priority order with "1" being the most important success
factor.

City of San Antonio S 9 Annual Budget FY 2004-2005
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N —

4.
5.

Kevy Success Factors

Leverage our economic vitality to increase the tax base
Prevent cost drivers (by addressing preventative goals)
Fully utilize City resources

* Maximize staff capabilities and leverage productivity

* Maximize assets
Leverage San Antonio's distinctiveness
Maximize San Antonio's human potential

The second major theme from the Goals & Objectives was to establish service priorily areas that should
be addressed with the FY 2005 Proposed Budget. The City Council oullined both their individual and
collective priorities for the FY 2005 Budget including the following Priority Areas.

FY 2005 City Council Priority Areas

Infrastructure

Economic Development
Human Development
Accountability
Environment
Neighborhoods

Senior Services

Health

Public Safety

Interlocal Cooperation

The City staff followed the Council’s guidance from the Goals & Objectives Worksession as the basis for
recommending redirections and reductions in the Proposed Budget and for proposing targeted added
investments in key Council priority areas.

In early spring, departmenis were given target budgetls based on current service requirements. Each
department was asked to prepare proposals for the redirection of resources andfor suggested program
improvements or reductions from the Council’s priority listing and the identified list of City Services for
evaluation that was presented to Cilty Council during a goal-setting worksession. Additionally, each

department was asked

to present proposals addressing applicable recommendations coming from the

Bottom Line Strengthening (BLS) Program.

City of San Antonio

S 10 Annual Budget FY 2004-2005
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Since early June, the Cily Manager and the Management Teamn have met wilh each department director
to review the department's balanced scorecards, estimated commitments for FY 2004, FY 2005 base
budgets, proposed revenue enhancements, resource redirections, program reductions, fund schedules
capital and grant programs, organization-wide policy issues, and service delivery methods to include the
following:

Organization-wide Policy and Service Delivery Topics

» Employee Benefits and Compensation

¢ Certification Pay

e Employee Uniform Initiatives

¢ Marketing City Services & Community Outreach
e Contracts Administration

¢ (Capital Projects & Infrastructure Improvement Strategies
Overtime Use and Overtime Budgets

Enterprise Resource Management
Administrative Efficiencies

Cash Handting Paolicy & Procedures

Public Utility Policies

® City Vehicles Use & Maintenance

The Five Year Financial Forecast projected a shortfall of $21.3 millicn for the General Fund under certain
assumnptions. The Proposed Budget for FYY 2005 eliminates the projected shortfall through a combination
of revenue changes, reductions, and redirections designed to minimize negative impacts on service
delivery while at the same lime seliling aside resources for making service delivery improvements. The
table on the fellowing page summarizes the steps taken to balance the Budget for FY 2005.

After receipt of the Proposed Budget, the City Council held fourteen worksessions to review the proposed
service program details. The Budget worksessions included a review of revenues and presentations by
various departments that included a description of the significant policy issues many of which cross
departmental lines. After considering all the recommendations and receiving input from citizens at four
public hearings, City Council amended the budget by balancing pregram revenues and expenditures.
The FY 2005 Budget was adopted on September 16, 2004. The specific adjustments to the General
Fund, Airport Operating Fund, Parks Development & Expansion Fund and the Six Year Capital Budget
are detailed on the schedules provided on the following pages.

Regarding the Six Year Capital Budgel, the Adopted Budget includes $6,450,000 in doliar-for-dollar
challenge match improvements that were added to the Budget as City Council Amendments. The City’s
contribution for these challenge match projects is from Certificates of Obligation. The Six Year Capital
Budget was also amended through City Council redistribution of project budget funds fc either amend a
proposed pioject or to replace a project with ancther project totaling $238,000 within the HUD 108 Loan
Program in City Councll Districts 2, 4, 5 and 8. Alsc, $1,094,000 was redistributed to each of the City
Council Districts based on the HUD distribution formula frem the HUD 108 Loan funded NID Challenge
Match leaving $1 million for that initiative These reallocated funds will be used to either augment each
City Council Districts’ HUD 108 District-Wide Neighborhood Accessibility and Mobility Program or to
provide additicnal funding to a recommended project or to add a new eligible project.
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How the FY 2005 Budget Was Balanced
From May 2004 Projections to August 2004 Proposed Budget
-- Approximation in Millions of § --

Five-Year Forecast FY 2005 Projected General Fund Shortfall (May 2004) ($21.3)

Revenue Changes in FY 04 Re-Estimate since May 2004 Forecast Projection

FY 2004 Change in Sales Tax Re-Estimate {1.3)
FY 2004 Change in CPS 6.5
FY 2004 Change in other Revenues 1.2
6.4
Revenue Changes in FY 05 Current Services Budgel since May 2004 Forecast Projection
FY 2005 Change in Sales Tax (1.4)
FY 2005 Change in Current Property Tax 45
FY 2005 Change in CPS 4.4
FY 2005 Change in other Revenue Projections 2.9
10.4
Revenue Changes Proposed in FY 05 Budget (Not included in Forecast Presentation} 4.6
FY 2004 Savings in Expenditure Re-estimates since May 2004 Forecast Projection 1.4
Expenditure Changes in FY 2005 Proposed Budget to Forecast Current Service Budget
FY 2005 Reductions in Mandate Expenditures (compared to Mandales in Forecast) 156
FY 2005 Proposed Budget Reductions/Redirections 59
FY 2005 Emptoyee Benefit Savings included in FY 05 Proposed Budget 3.0
10.4
Amount available for Improvements in FY 2005 Proposed Budget:

Finally, the City Council alsc amended the FY 2005 Proposed Budgel to increase the Storm Water Fee to
provide funding for Sterm Water Revenue Bonds for Regional Storm Water Projects. The fee increase
will be scheduled to take place in December 2004 after appropriate public notice and a public hearing is
scheduled and held that the City Council consider approving a $0.60 increase o the Storm Water Fee for
FY 2005. The increase to the fee will allow the City to acquire an additional $56,885,000 in Storm Water
Revenue Bonds that could be used to complete ten priority storm waler projects. The $0.60 rate increase
will move the average Residential Rate from the current $3.08 monthly fee to a $3.68 monthly fee.
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Amendments to the Proposed General Fund Budget

Added Amendments

City Council
Budget Priority Description Amount
Infrastructure Support Bexar County Regional Mobility Authority $500,000
Community Development Support San Antonio Symphony $320,000
Public Safety Restore Fire Lieutenant assigned to Personnel $100,483
Public Safety Maintain Officer Complement on Ladder Trucks $211,123
Public Safety Restore EMS Peak Overtime Budget $21,800
Restore Lieutenant assigned to EMS
Public Safety Communications $101,725
Provide Funding to Diabetes Prevention Program
Human Development Bienestar $100,000
Human Development Provide Funding for Day Center $125,000
Human Development Provide Funding for Mohile Canteen $125,000
Economic Development Add funding for Austin-San Antonio Corridor Council $50,000
Economic Development Increase contribution to Project Quest $500,000
Neighborhoods Provide Funding for Downtown Strategic/Master Plan $50,000
Increase amount for City Council Administrative
Other Assistant Compensation $39,4486
Other Increase amount for City Auditor Budget $236,804
Amend Vested Rights proposed fee structure and
Revenues application increase $53,220
Total Added Amendments  $2,534,401
Supporting Sources
Department/Source Description Amount
Eliminate funding for February 2005 Sales Tax
Municipal Elections Election $575,000
Release encumbered funds for Audit Services
Adjustment for Reserves Contract $236,804
Sales Tax Revenue Increase FY 2004 Sales Tax Revenue Re-Estimate $1,195,931
Increase Emergency Medical Services Transport
EMS Transport Fee Fee by $10 per transport classification $108,353
Reduce funding for SAWS headquarter building
Transiers finish-out $300,000
One-Time Projects Reduce General Fund Capital Outlay budget $118,313
Total Supporting Sources  $2,534,401
City of San Antonio S13 Annual Budget FY 2004-2005
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Amendments to the Proposed Airport Operating Fund

Added Amendments

City Council
Budget Priority Description Amount
Secure Performances from San Antonic Symphony
Community Development at International Airport $80,000
Total Added Amendments $80,000
Supporting Sources

Department/Source Description Amount

Transfer to 1&C Fund Reduce FY 2005 Transfer to Airport 1I&C Fund $80,000

Total Supporting Sources $80,000

Amendments to the Proposed Parks Development & Expansion Fund

Added Amendments

City Council
Budget Priority Description Amount
Infrastructure/Community Add 1 Special Projects Manager to the Linear Park
Development Program $80,000
Total Added Amendments $80,000
Supporting Sources
Department/Source Description Amount
Reduce Parks Development & Expansion Fund Fund
Fund Balance Balance $80,000
Total Supporting Sources $80,000
Amendments to the Proposed Six Year Capital Budget
Added Amendments
City Council
Budget Priority Description Amount
) Bulverde Road Traffic SignalfMHarcourt Challenge
Transportation — Streets Match $200,000
Transportation — Streets Hardy Oaks Street Challenge Match $500,000
Medical Center Infrastructure Challenge Match with
Transportation — Streets Medicat Center Alliance (FY 2006 thru FY 2010) $5,500,000
Recreation & Culture — Witte Museum Infrastructure Improvement Challenge
Municipal Facilities Match $250,000

Total Added Amendments  $6,450,000
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FY 2005 Total Adopted City Budget Summary

The FY 2005 Adopted Budget appropriation for All Funds is $1.54 hillion, excluding transfers of $165.9
million. This amount includes total operating expenses of $1.14 hillion and $397.1 million in capital
expenditures. The following charts show adopled operating revenues and appropriations for all funds for
FY 2005. These charls are followed by the General Fund chart that layers operating expenditures over
major revenue categories. Finally, a table is presented that details the City's One Year Capital
Improvement Plan by program category.

FY 2005 Adopted Consolidated Operating
Budget Source of Current Revenues

Permits/Lic. Grants
2% 15%

Revenues from
Utilities
19%

Intergov't
5%

Charges/Fees

Hotel/Motel 16.5%
4%
Other Taxes
3% Fines

[}
Misc.‘I o
i 2%

~ Available
Fund Bal.

Property Tax
5 1%

23%

Safes Tax
13%

Total: $1,147,133,830

FY 2005 Adopted Consolidated Operating
Budget Use of Funds

Debt Service ,
o General Gov't.
Convention & 12% 4%,

Tourlsm
4%

Econ. Dey.
4%

Culture/Rec.
5%

Human Development §§

15% .
&/ Public Safety
4 42%

Environmental
4%

Health
4% Streets &

Infrastructure
6%
Total: $1,147,133,830
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FY 2005 ADOPTED GENERAL FUND AVAILABLE RESOURCES DISTRIBUTED OVER
MAJOR SPENDING AREAS (in miilions)

Other Resources

. Current
$166.5 (24.7%) Property Tax
Revenues
Library - $20.8 $166.5
Heallh - $17.2

Municipal Cris - $11.4 (24.7“/0)

Community Inil. - $11.9
Dev. Services - $12.8
Code Comp. - 86.7
Planning - $2.6

Olher Svcs. - $89.6

Sales Tax Y . Fire:.EMS

Revenues .o $152.0 R CPS
$150.6 / ' ;‘;gguses
22.4% :
(22.4%) (28.2%)

* Includes lransfer to Street Maintenance Fund

TOTAL: %673,170,519

FY 2005 Capital Improvement Program by Program Category
(% in Thousands)

Program Category Amount Percentage

Air Transportation $166,842 42.0%
Streets 69,090 17.4%
Drainage 57,194 14.4%
Parks 50,231 12.6%
Municipal Facilities 34,537 8.7%
Libraries 7,336 1.9%
Fire Protection 7,171 1.8%
Law Enforcement 4,293 1.1%
Community Initiatives 403 0.1%
Total FY 2005 Program $397,097 100.00%

City of San Antonio S 16 Annual Budget FY 2004-2005



Executive Summary

Personnel

The FY 2005 Adopted Budget includes a total of 12,021 positions in All Funds not including the
Alternative Workforce positions. The following bar graph compares the total authorized positions over a
six year period from FY 2000 to FY 2005. The graph denotes those positions that are aulhorized with
the General Fund, other Operaling Funds, and Grant Funds. For comparative purposes, the FY 2002
through FY 2005 totals do not include 1,776 ailternate workforce positions recognized in FY 2002.

All Funds Authorized Positions

FY 2005 | 12,021+

FY 2004 12,1744

FY 2003 | 12,621

FY 2002 12,482"

FY 2001 12,099

FY 2000 | ‘1505
1 ,600 3,600 5,600 7,600 9,000 11 ,600 13?000

@ General Fund —O—therrFunds - O Grant thds '

*Note: For comparison purposes, the FY 2002, FY 2003, FY 2004, and FY 2005
totals do not include 1,776 alternate workforce positions recognized in FY 2002.

The total number of positions in FY 2005 for all funds including grants will decrease by 153 positions from
12,174 in FY 2004 to 12,021 adopted for FY 2005.

The following table shows the number of uniform and civilian positions authorized in the General Fund
over the [ast six years. (Uniform positions are sworn positions within the San Antonio Police Department
and San Anlonio Fire Departiment.} The table provides a summary of the net result in positions after
program reductions, mandates, program improvements, and reorganizations. On the civilian side, there
is a net increase of 70 civilian positions from FY 2004 to FY 2005. On the uniformed positions side, there
is a net increase of cne uniformed position to provide for a consistency in count for the Fire and Police
Chiefs. With civilian and uniformed positions combined, there is an overall net increase of 71 positions in
the General Fund.

City of San Antonio S17 Annual Budget FY 2004-2005
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General Fund Authorized Civilian and Uniform Positions

Fiscal Civilian Uniform Total
Year Position Positions Positions
2005 4,606 3,451 8,057
2004 4,536 3,450 7,986
2003 4,634 3,439 8,073
2002 4,829 3,433 8,262
2001 4,762 3,386 8,148
2000 4,786 3,330 8,118

General Fund Revenues

General Fund available resources are anticipated to be $673.2 million. The three principal sources of
General Fund revenue are: City Sales Tax, Cily Public Service (CPS) payments, and Property Tax.
Taken together, these three sources of revenue account for approximately $506.6 million, or 75.4%, of
the total General Fund available resources. In addition to the major revenue sources mentioned above,
the Adopted Budget includes a number of new andfor enhanced revenues. These are summarized in the
following pages with additional detail provided in the Program Changes section of the Adopted Budget.

City Public Service ($189.5 Million) & CPS Revenue Policy The City's payment from City Public
Service (CPS) represents the largest source of revenue to the General Fund. Fourteen percent of all
CPS gas and electric customer revenue is paid to the City as a return on investment. The FY 2005
Adopted Budget amount of $189.5 million from CPS revenues is $700,000, or 0.37%, higher than the FY
2004 re-estimate of $188.8 million. The estimated revenue of $188.8 millicn for FY 2004 is $11.17 million,
or 6.3%, higher than the original $177.7 million budgeted in FY 2004.

Revenues from CPS are one of the maost difficult to project due to a number of variables which can
significantly impact CPS revenues and consequently, the City’s payment. The payment to the City from
CPS can fluctuate significantly from year to year. Therefore, as has been the case for the past several
years, the Adopted Budget amount of $189.5 million for FY 2005 is conservative. City staff utilized the
CPS forecast as a basis for the development of the adopted budget amount. CPS’ forecasted demand
{growth) assumptions were partially discounted and adjustments to forecasted natural gas prices were
made. The resulling adopted budget assumes a normalized weather pattern, discounted forecasted
demand, and does not assume continuation of conditions such as very high natural gas prices. The
adopted budgel was also developed with consideration for a multi-year forecast outlook, managing the
City's reliance on revenues from CPS, and the current level of reserves within the City’s General Fund.

Accurately forecasting the CPS payment revenue is challenged by a number of variabies such as the
weather, growth of the system, fuel prices, generation mix, and unscheduled maintenance on generation
plants. For the past several years, instability in natural gas prices coupled with fluctuations in demand
due to weather have resuited in significant variances in the City’s payment from CPS from year to year.
The graph below reflects the actual payment from CPS as compared to the adopted budget for the past
ten years.
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10 Year History - CPS Actual Payment to City Compared to Adopled Budget

220 +
200 +
180 +

160 A

{$ Millions)

140 A

120 ~

100-‘

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

(Fiscal Year)

Note: FY 2004 is Re-Estimated Amount

As illustrated in the graph, the actual payment from CPS has exceeded the City's adeopted budget in all
but two of the ten years presented.

The City's reliance on CPS revenues to the General Fund has been an area of concern expressed by the
raling agencies. A conservative projection allows the City to curb reliance on this single major revenue
source during the budget process and address the allocation of revenues in excess of budget in the
context of recurring revenues and one-time revenues.

With recent significant fluctuations in payments from CPS from vyear to year and continued volatility
associated with natural gas prices, a policy on how actual funds received from CPS in excess of the
adopted budget should be considered. Such a policy would provide structured utilization of additional
funds and assist the City in managing its reliance on the CPS payment.

Consistent with the City's budget philosophy, the payment from CPS will continue to be forecasted on a
conservative basis. In the event additional funds are available beyond the adopied budget, it is proposed
that funds may be utilized in accordance with the following structure should City Council adopt such a

policy in the near future.

The first category within the structure is up to 10% over the Adopted Budget which will be available for the
purposes of appropriation within the annual budget process and the funding of a Reserve Fund. On an
annual basis, additional funds exceeding the Adopted Budget amount for the CPS payment by 10% or
less will be allocated as follows: a) 75% will be available for utilization in the annual budget process; and
b) 25% to fund a Reserve Fund.
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CPS Revenue Policy Distribution of Revenue

25% of up to
10% of Budget

Adopted Budget

75% of up to
10% of Budget

~ |

Reserve Fund
Resene for Revenue Loss:
CPS Payment
Other Revenues/Shortfalls

Available For Budget
General Fund Appropriations:

Recuring Operations

One-Time Expendilures

Over 10% of Budget

—

Excess Policy Funds
Ulilized for:
Utility Assistance Programs
Utility Relief to Ratepayers
Economic Development

Funds allccated for use in the annual budget process will be available for appropriation to support
cperations of the General Fund or one-time expenditures. The determination con the utilization of these
additional funds will be made during the budget process and will be guided by the goal of managing the
City’s reliance on the CPS payment for the funding of recurring operational expenditures. The proposed
Reserve Fund will be maintained within the City’s General Fund. The Reserve Fund may be utilized to
meet a shortfall in the City’s forecasted payment from CPS, to smooth out unexpected fluctuations in
revenues available from CPS in an annual budget cycle, meet a shortfall in other forecasted revenues of
the General Fund, and/or fund shortfalls resulting from the implementation of property tax refief.

The second category within the proposed structure is applicable in the event the City’s payment from
CPS in a fiscal year exceeds the adopted budget amount for the CPS payment by more than 10%. This
determination will be made as a part of the annual budget process. In such an instance, the actual
amount of the CPS payment which exceeds the adopted budget amount for the CPS payment by more
than 10% will be available lo fund the following at the discretion of the City Council:

e  Utility Assistance Programs (such as Project Warm);
¢ Ulility Relief to CPS ratepayers in the form of customer credits; and/or
¢ Economic Development Initiatives

While the City has effectively managed fluctuations in revenues and the impact on its operational budget,
the proposed policy further strengthens the City’s ability to respend to changing fiscal conditions.
Furthermore, it preserves the City's conservative approach to forecasting revenues while providing a
structure to address the utilization of additional revenues above the adopted budget in a fiscally
responsible manner. The fcllowing summarizes secme of the advantages of the proposed policy:

e Provides for Structured Utilization of CPS Revenues;
¢ Manages reliance on CPS Revenues in funding recurring operational expendilures;
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¢ Continues to provide for projected conservative growth in the budget while smoothing
fluctuations of available revenues from CPS in annual budget cycles;

* Establishes a Reserve Fund within the City's General Fund
+ Increases flexibility for dealing with changing financial conditions;
+ Mitigates the City’s risk to annual declines in CPS revenues or other revenue
sources of the General Fund,

+ Provides potential funding for Economic Development Initiatives; and
¢ Provides for additional Utility Assistance, if necessary.

It is recommended for further discussion in FY 2005 with the City Council the possible expansion of
eligible costs to be funded from the City Public Service (CPS) Underground Utility Conversion Fund to
allow the City to have greater fiexibility in using the approximately $40 million currently designated for the
City within the Fund. Cily and CPS staff are currently studying and analyzing the expansion of eligible
expenses to provide more flexibility in using the funds to provide economic development incentives and
fund energy efficiency projects. If the CPS Underground Utility Conversion Fund's eligibility criteria is
expanded by the CPS’ Board of Trustees to include economic development incentives, it is recommended
that further discussion take place with the City Council to allocate funds currently residing within the City's
Eccnomic Development incentive Fund (EDIF). Suggested uses of the $9 million within the EDIF include
allocating $6 million for street maintenance, $1 million for Toyota supplier training, $1 million for a
Neighborhcod Improvement District challenge match fund, and $1 million for a reserve fund for economic
development. City Council will continue to discuss the implementation of this issue and the finalization of
the $9 million allocation in the upcoming year.

As the eligibility criteria of the CPS Underground Utility Conversion Fund is defined, City Council shouid
consider utilizing excess policy funds to complement econcmic development iniliatives funded from the
CPS' Conversion Fund andfor funding infrastructure projects with matching private sector funds. OCnce
finalized, the CPS Revenue Policy can be adopted by the Cily Council at a later date through a separate
Ordinance.

Sales Tax ($150.6 Million) The state of the national economy greatly impacts revenue projections for
the sales tax. The national econcmic slowdown that began in late 2002 has begun to show signs of
recovery. Actual sales tax collections for the current year are projected to be at $147.1 million. This
amount is $4.2 million, or 2.9%, more than the $142.9 millicn budgeted in FY 2004 for sales tax revenue.

The Five-Year Financial Forecast, presented in May 2004, projected a 3.00% increase in the $142.9
million sales tax revenue adopled in FY 2004. Since May, the re-estimated FY 2004 sales tax revenue
has been adjusted lo $147.1 million resulting from strong economic aclivity.

Sales tax revenues in FY 2005 are projected to increase by 3.23% to $150.6 million. Beyond FY 2005,
as the economy continues to recover, revenue levels from this source are expecled 1o steadily increase.
While economists still predict steadily gaining economic growth later this year and through to 2005, the
status of sales tax revenue source will be closely monitored throughout the upcoming fiscal year.

City Current Property Tax ($166.5 million) The FY 2005 Adopted Budget includes $166.5 million in
maintenance and operations support for the General Fund from property taxes while maintaining the tax
rate at the current year level - 57.854 cents per $100 taxable valuation. For the twelfth straight year,
no increase in the overall tax rate is planned.

In the Five-Year Financial Forecast presented in May, the current property tax revenue projected for FY
2005 was $162.0 million. The estimate assumed no change to the property tax rate and was based
solely on added revenue coming from anticipated growth in new properly value improvements.
Specifically, the projected 1.56% rale of increase over re-estimated FY 2004 property tax revenues was
based upon preliminary estimates of new improvement taxable value from the Bexar Appraisal District.
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The Forecast projection has been modified based on the receipt of the certified tax roll from the Bexar
Appraisal District (BAD) in late July. Specifically, based upcn the certified roll, the new FY 2005
projection is $166.4 million as opposed to the $162.0 million projected by the Forecast — a difference of
$4.4 million.

As described above, the property {ax rate consists of two components. The first is the debt service
component that is determined by the City's debt service requirements. The current debt service rate for
FY 2004 is 21.150 cents per $100 of taxable value. Funds from this component of the property tax
receipis are deposited in the Debi Service Fund and are used exclusively to pay the principal and interest
on debt. The second component of the tax rate is the amount for maintenance and operations (M&QO)
contributed to the General Fund. The current M&O rate for FY 2004 is 36.704 cents per $100 of taxable
value. These two components taken together provided for a total tax rate for FY 2004 of 57.854 cents per
$100 of taxable value.

Property tax values are determined by the BAD in conformance with State law. Values for the Cily of San
Antonic recently reported by BAD for FY 2005 show an increase in tolal net taxable value of
approximately $2.1 billion, or 4.71%, above last year. Included in this total are $1.25 billion for new
improvements and $69,500 in annexations, which reflects real growth of 2.80% over last year's total
taxable value. The taxable value less new improvements and annexations yields the base valuation. The
increase in the base valuation from last year is $853.7 million, or 1.91%. The following chart breaks down
the components of total taxable value.

FY 2005 Taxable Values in Billions

Base Value Increase in New Total Value
EY 2004 Base Value Annexation  Improvements FY 2005
$44.609 $0.854 $0.000 $1.245 $46.708

% of Increase
Over FY 2004: 1.91% 0.00% 2.80% 4.71%

State law requires cities to calculate an "effective M&O tax rate” which is generally equal to the prior
year’s M&O taxes divided by the current taxable value of properties ihat were also on the tax roll in the
prior year (less new improvements and annexation). As indicated above, base valuations increased from
last year by $853.7 million, or 1.81%. Consequently, to generate the same amount of General Fund
revenue for FY 2005 as generated in FY 2004, the effective M&O property tax rate for FY 2005 would be
set at 35.915 cents per $100 taxable valuation, a decrease from the adopted FY 2004 M&O tax rate
(36.704) of 0.789 cents, or 2.20%.

The Adopled Budget maintains the overall Property Tax rate for FY 2005 at the same absolute level set
for FY 2004 — 57.854 cents per $100 taxable valuation. Specifically, the FY 2005 M&O rate is adopted at
36.704 cents per $100 taxable valuation which reflects no change from the FY 2004 adopted M&O rate.
The FY 2005 Debt Service rate is adopted at 21.150 cents per 3100 taxable valuation which reflects no
change from the FY 2004 adopted debt service and is consistent with the requirements of the Cily’s Debt
Management Plan.

For the individual homeowner whose appraised vatue has not changed from FY 2004 to FY 2005, there
will be no change in their City property tax bill. However, if the Bexar Appraisal Disfrict changes the
appraised value on the same home to reflect changes in market value, the impacl will vary, depending on
the value determined by BAD. From FY 2004 to FY 2005, the average homestead in the City of San
Antonio increased in value from $93,679 to $96,826 which represents an increase of $3,147, or 3.36%.
The calculation of the average residence homestead value takes into account new improvements as well
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as changes to base valuations. The increase in the average value means that the average residence
homestead would pay $18.21 a vear more in City property taxes in FY 2005. The changes to property
values will vary, but the property tax rate will remain the same.

The adopted tax rate for FY 2005 of 57.854 cents per $100 taxable valuation places San Antonio as the

second lowesl of the major cities in Texas. The following chart shows the adopted FY 2005 tax rate for
San Antonio as compared to the rates in other major Texas cities.

Texas Cities Tax Rate Comparison

Austin [IEEEEEEERSRER] 0.44300

San Antonio | .| 0.57854

Corpus Christi
Arlington
Houston

El Paso
Dallas

Ft. Worth

The following sample statement of taxes due demonstraies the portion of local taxes that are due to the
City of San Antonio. This sample stalement compares current and adopted tax rates for a $96,826 home,
which is the FY 2005 average residence homestead value. Cily taxes represent $560.18 or 21.18% of
the total taxes due.

SAMPLE STATEMENT
AD VALOREM TAXES
BEXAR COUNTY, TEXAS

2004 TAX YEAR
2004

2004 Homestead Taxable Tax Rate per 2004 Percent of

Taxing Unit Assassed Value' Exemption Value $100 Valuation Tax Levy Total Levy
San Antonio 1.5.D. 96,826 15,000 81,826 $ 1.722000 $ 1.409.04 53.28%
Alamo Community College District 96,826 96,826 0.107050 103.65 3.92%
Bexar County 96,826 96,826 0.318471 308.36 11.66%
University Health System 96,826 96,826 0.243869 236.13 8.93%
Road & Flood 96,826 3,000 93,826 0.01271¢ 11.93 0.45%
San Antonio River Authority 96,826 5,000 91,826 0.016425 15.08 0.57%
City of San Antonlo 96,826 96,826 0.578540 560.18 21.18%
Totals $ 2999074 $ 2,644.38 100.00%

*Assessed value is based on the Cily of San Anlonio average residence homeslead properly.
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The average daily amount of City property taxes due is $1.53, which compares favorably with the
common consumer services and items shown in the fellowing chart. All applicable added sales taxes and
franchise fees are included in the costs shown. The daily property tax is based on the average residence
homestead value of $96,826.

FY 2005 Property Tax
Daily Consumer Costs Comparison

Sunday Newspaper “_1 RiETRmEEE] $1.50
Daily Standard Cable —EEsEnae] $1.52
City Daily Property Tax ! $1.53
Via Bus Round Trip $1.60
Gallon of Gas I | $1.88

ﬁ_

McDonald's Happy Meal [FSRSiess

$0.00 $0.50 $1.00 $1.50 $2.00 $2.50 §3.00

Property Tax Relief The City of San Antonio has long recognized the need to provide senior citizens
and disabled veterans with properly tax relief. The City initially offered an over-65 homestead exemption
in the amount of $3,000 in FY 1974. The over-65 homestead exemption amount has increased on five
different occasions to the current exemption amount of $65,000 set in FY 2004. At this level, the City of
San Antonic offers one of the highest homestead exemptions among major Texas cities. The following
table summarizes the senior citizen homestead exemption amount since FY 1974.

Over-65 Homestead Exemption History

Over-65 Exemption

Fiscal Year Amount Granted
1974 $3,000
1975 10,000
1981 22,200
1985 50,000
1987 60,000
2004 65,000

For FY 2005, a ftotal of 68,070 over-65 homestead exemptions were granted. Of these exemptions, a
total of 36,118 homeowners, or 53.06% of the tolal homesteads exempted, paid no Cily property taxes
because their assessed homestead valuation was $65,000 or less. The taxable value of the senior
citizen homesteads for fiscal year 2005 is $3.762 billion. This equates to $21.766 million in property
tax revenue that is exempted under the current exemption amount.
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The City also provides the State mandated Disabled Veterans Exemption (DAV) offering eligible tax
payers a homestead exemption ranging from 35,000 to $12,000 depending on the veteran's percentage
of service connected disability. For FY 2005, 17,948 DAV exemptions were granted exempting $733,309
in property tax revenue.

In September 2003, Texas voters approved Proposition 13 which amended the Texas Constitution by
authorizing the governing body of a county, municipality, or junior college district to prohibit increases in
the amount of property taxes that may be imposed on the residence homestead of a person who is 65
years of age or older or disabled. Alternatively, upan receipt of a petition signed by at least five percent
(5%} of the political subdivision’s registered voters, a local governing body would have to call an election
to determine by majority vote whether lo freeze property taxes for elderly and disabled homeowners.

Proposition 13 freezes the amount of properly taxes paid on a residence homestead once the properly
owner qualifies for either the over-65 or disabled residence homestead exemplion. Additionally, the
amendment allows the transfer of the property tax freeze upon the death of an over-65 or disabled
homeowner to a surviving spouse who is 55 years of age or older when the owner died as long as the
spouse claims the properly as their residence homestead. Properly taxes could only increase on
homesteads to the extent the homeowner made improvements (other than governmentally required
repairs or improvements) that increase the property's value. Once adopted, Proposition 13 may not be
repealed or rescinded by the governing body.

If Proposition 13 were enacted for the City, the projected cumulative lost property tax revenue
would equate to $68.1 million over the next ten years by freezing property tax payments for the
senior citizen and the disabled. Cf this amount, the total cumulative loss due to the over-65 accounts
would be $61.7 million and the total cumulative loss due to the disabled exemplion accounts would be
$6.4 million. This fen year projection is hased on the following assumptions: 1.) annual growth in
appraised values at 3.97% each year (The 3.97% rate equates to the average annual growth rate for
over-65 residence homesteads from FY 1998 through FY 2004.); 2.) an annual increase of 2.27% in the
over-65 population; and 3.) the FY 2005 adopted tax rate of $0.57854 per $100 taxable valuation would
remain throughout the ten-year period.

An alternative to implementing Proposition 13 would be to provide a stair-stepped increase in the current
over-65 homestead exemption amount over the next five fiscal years in $5,000 increments. Additionally,
an exemption would be provided to the disabled with additional stair stepped increases over the same
period beginning at $7,500. The following table lists the stair-stepped exemption amounts by fiscal year
for the senior and disabled account,

Stair-Stepped Over-65 and Disabled Alternative

Over-65 Exemption Disabled Exemption

Fiscal Year Amount Amount

2005 $65,000 $0

2006 70,000 7,500

2007 75,000 10,000

2008 80,000 12,500

2009 85,000 15,000

2010 - 2015 90,000 20,000

The projected cumulative lost property tax revenue by increasing the over-65 and disabled
exemption amounts would equate to $54 million. Of this amount, the total cumulative loss due to the
over-65 account would be $44 million and the total cumulative loss due to the disabled exemplion
account would be $10 million. This projection is based on the same growth and tax rates as those used
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to calculate the estimated Proposition 13 revenue losses. The following bar graph show defails the
cumulative property tax revenue loss from FY 2006 through FY 2015 for Proposition 13 and the stair
stepped home stead exemplion increases. As indicated, the City would lose $14.1 million more in
cumulalive property tax revenue over the ten year period if Proposition 13 was in place.

Cumulative Property Tax Revenue Loss - Over 65 & Disabled Residence Homesteads
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The following bar graph shows the ten-year cumulative tax bill payment to the City based on an average
over-85 resident homestead value of $80,442 assuming a 3.97% annual growth rale and a tax rate of
$0.57854 per $100 of taxable valuation. As indicated, under the current homestead exemption amount of
$65,000, the resident would pay $2,039.31 in property taxes over ten years.

Under Proposition 13, this same properly owner would pay a cumulative total of $892.22 in City
property taxes or $9.97 more. Additionally, the average disabled homeowner would pay $49.12 less
over ten years in City property taxes under the stair stepped exemption alternative.

Assuming the exemption amounts detailed in the above table, the average over-85 residence homestead
properly owner would pay a cumulative total of $882.25 in City property taxes over the next ten
fiscal years. The current percent of homesteads paying zero property taxes to the City would increase
from 53.06% in FY 2006 to 61.78% by FY 2010.
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10 Year Cumulative Tax Bill Comparison
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The first year impact to the maintenance and operation (M&O) property tax dollars of providing additional
property tax relief for seniors and disabled citizens ranges from $658,000 to $992,000 in FY 2006 by
providing additional property tax relief by either respeclively enacting Proposition 13 or by increasing the
current senior citizen homestead exemption amount along with adding a disabled exemption and slair-
stepping the amounts over time as outlined above. The projected mid-range loss of M&O property tax
revenue for FY 2006 between the two propesals would total approximately $825,000.

While acknowledging that property tax relief for seniors and disabled citizens is a policy priority, it is also
important to paint out that lost property tax revenue to the City may challenge the City's ability to provide
current levels of service in future years. Using the City's current cost projections, $825,000 in revenue
can provide the following services and materials:

12 City of San Antonio Police Officers for one year

2 new fire pumper trucks and 1 new emergency medical services ambulance

27,500 library circulation items (an item is considered to be either a book, a music CD or a DVD)
167,700 total homebound and congregate daily meals for senfor citizens

75,700 box fans used in the City's Project Cool

Although the revenue loss to the City will be a challenge, proponents argue property tax relief is
warranted due to the following:

e Rising property taxes and increasing valuations are heavy financial burdens on elderly and
disabled homeowners with the vast majority living on fixed incomes.

e Freezing the amount of property taxes for the eiderly and disabled will allow these homeowners
to predictably budget for that expense for as long as they own and occupy their residence
homestead.
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Conversely, arguments against providing senior and disabled with current or additional property tax relief
include:

* Freezing taxes for the elderly and disabled homeowner unfairly shifts the tax burden onto other
property owners such as young couples and single parents who are not enlilled to special
exemptions nor have had much time to increase their earning capacity or savings

* The elderly and disabled extensively use many City services and programs {such as police, fire,
EMS, libraries, recreation centers, senior services including transportation and nutrition services).
By lowering property tax payments the City will be prevented from asking these residents to pay
their fair share of these costs.

In summary, should the City Council decide to provide property tax relief for seniors and for the disabled,
the aforementicned ten year analysis was prepared to provide a side-by-side comparisén of Proposition
13 verses stepped homestead exemption increases with the goal of providing an equal or better benefit
over a defined ten year pericd. Property tax relief through a strategy of adjusting the homestead
exemplion amount consistent wilh the stair-siepped table listed above for FY 2006 through FY 2015 is
preferable for the following reasons:

¢ The average over-65 and disabled resident properly homestead owner would received greater
property tax relief in the first six years

¢  The City would maintain flexibility to adjust exemption amounts in order to reflect increases or
decreases in resident homestead property values

e The Cily would lose less property tax revenue {as projected over the ten year period) placing
less stress on alternate financial resources required to provide city services

* The stair-siepped homestead exemption approach recognizes that senior resident property
values may increase and targets the benefit to those most in need.

It is further recommended that after five years of $5,000 exempticn increases, in FY 2010 the City
analyze actual housing value growth rates and compare the actual experienced growth rates to the
growth rate assumptions used to develop the information presented in the adopted budget. Further
adjustments to the homestead exemplion could be made after FY 2010 should there be a significant
disparity between the value of the tax relief using adjustments to the homestead exemption compared to
using Proposition 13 as tax relief instruments.

Should City Council enact a property tax relief measure before the end of calendar year 2004, the first
year impact to the City property tax revenue collections would be realized beginning in fiscal year 2006 or
tax year 2005.

With the passage of the FY 2005 Adopted Budget, City Council approved a $12,500 Disabled
Residence Homestead (DRH)} Exemption effective for FY 2006. City Council will pass an ordinance in
early calendar year 2005 to finalize this action. The DRH exemption will have an impact on ihe property
tax relief analysis detailed in the sections above. In November and December 2004, City Staff will
update the property tax relief models to reflect the adopted DRH and other more current data to
include average home value and property value growth rates.

Changes to Revenues In order to address the pressure on available funds, the Adopted General Fund
Budget, including the Emergency Medical Services fund, includes recommendations to increase several
existing fees and create new fees and charges for service. These recommended revenue items total
$2.9 million. Several revenue adjustments were identified during the second year of the Bottom Line
Strengthening process. The revenue adjustments are summarized below with additicnal detail provided
in the Program Changes section of the Adopted Budget.
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The policy direction for the FY 2005 budget process regarding revenue enhancemenis focused on cost
recovery. The concept of cost recovery is to recover some or all of the costs associated with providing
city services and programs at varying levels depending on factors such as the nature of the service
provided, the population served, and the intended impact to the community. There are four categories of
cost recovery that were evaluated: Basic Cily Services, Targeted Population Services, User-Driven
Services and Fees/Fines/Rates for Community-Wide Benefit.

REVENUE CHANGES BY COST RECOVERY CATEGORY

Adopted FY 2005

Cost Recovery Category Revenue Generated
User Driven Service $1,534,740
Basic City Service $1,288,062
Fees/Fines/Rates for Communily-Wide Benefit $75,743
Targeted Populalion $99,390

User Driven Services are provided to specific populations with varying level of charges for service to
ensure health and public safety within communities (i.e., Development Services, Health Inspections) and
fo provide individua! benefit (i.e., Admission Fees). The revenue changes associated with User Driven
Services total $1,534,740.

Basic City Services are provided with or without minimal direct charge for service. Examples include
Palice services, Fire services and Library services. These are community-wide services ihat are
supported with community-wide revenues. The revenue changes associated with Basic City Services
total $1,288,062.

Fees/Fines/Rates for Community-Wide Benefit are leveraged to influence certain cutcomes within the
community. Examples inciude Code Violation Fines, Parking Fees, and Swift-Water Rescue Fees. The
revenue changes associated with Community-Wide Benefit total $75,743.

Targeted Population Services are provided with minimal charge for service. Although population served
is not community-wide, minimal charge is a refiection of the population groups' ability to pay as well as
community-wide benefit obtained from service. Examples include Youth programs, Athletic programs,
Senior Services. The revenue changes associated wilh Targeted Population Services total $99,390.

A more detailed explanation of revenue changes can be found within the "Revenues" section of the
Program Changes portion of the Adopted Budget.

Parade/Special Event Revenue Several departments are involved in the preparation, coordination
andfor the operalion of Parades or Special Evenis {i.e., Runs/Walks) that are held in the City. The Police
Department coordinates (and often provides) necessary security resources. The Public Works
Department coordinates street closure/barricades and cleanup. Parks and Recreation coordinates rental
of park facilities and in some cases staging and sound equipment. The Fire Department coordinates
inspection of certain food and float facilities and determines the appropriate EMS staffing requirements.
There are several small fees associated with the multi-departmental effort. In an effort to provide for a
comprehensive and efficient planning that will provide for the full recovery of the costs, the City is
proposing to study the process, workload, and policies associated with the support needed to conduct
these events in FY 2005. The study would include a best-practices comparison of comparable cities.
Potential outcomes could be one consolidated multi-departmental process, additional requirements, and
one comprehensive fee, which will provide for the full recovery of the City cost. The resulis of the study
will be brought before City Council during the upcoming fiscal year, therefore there is no fiscal impact
included in the FY 2005 Adopled Budget.
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Reserves The final element of resources available in the General Fund is the fund balance in excess of
the $23.17 million Reserve for Revenue Loss. The General Fund is estimated to have an unreserved
fund balance of $30.5 million that will be used to augment available resources for FY 2005. The $23.17
million Reserve for Revenue Loss is set aside in the event the City faces a catastrophic event resulling in
the loss of a crucial revenue source(s) such as Sales Tax. These Reserves would be used to continue
providing essential and critical City services. It has been a financial goal of the City to sel aside ultimately
5% of the Cily's General Fund appropriations toward the Reserve for Revenue Loss. The $23.17 millicn
equates to 3.4% of the FY 2005 Adopted General Fund appropriations. The propeosed policy for the use
of CPS revenue will also assist the City in achieving this goal.

Significant City Service Changes from the FY 2004 Budget

The following section of the Executive Summary focuses on addressing several of the major
crganization-wide policy issues and service delivery methods thal have been identified by the City
Council and the City Manager's Office as high-priority during the City's pre-budget worksessions. Within
the FY 2005 Adopted Budgel, many of these policy issues are addressed by either reducing current
resources allocaled to them, by redirecting doilars to or from them and/or by adding additicnal doltars.

In All Funds, program change redirecticns/reductions included as part of the FY 2005 Adopled Budget will
result in the net elimination of 29 positions within the General Fund and 99 positions in All Funds.

For a complete listing of all city service changes for ali funds that have been included as part of the FY
2005 Adopted Budget, refer to the Program Changes section of the Adopted Budget document. Listed
within thal section are each of the adopted improvements, redirections/reductions and mandate policy
issues along with their associated cosls and savings.

Savings, Reduclions and Redirections The adopted budget includes $5.5 million in operational
savings, reductions and redirections. Each of these program change areas with the total dollars included
within the FY 2005 Adopted Budget is listed beiow.

Savings, Reductions and Redirections in FY 2005 Adopted Budget

« $2.8 million in operational savings
¢  $1.7 million in reductions
» $951,883 in redirections

Operational savings in the adopted budget are in areas of vehicle efficiencies ($2.3 million), reduced
funding requirements for scholarship funds for the San Antenio Education Partnership based on actual
annual need ($255,746} and energy savings from the installation of LED traffic signal lights ($200,000).

The Parks & Recreation Department will eliminate 12 positions in Horticullural Services. Currently,
conlracters mow 23%, or 431 acres, of all city parkland. With this reduction, the department will centract
out an additional 630 acres of mainly large park parcels and still achieve an overall reduction of $175,651.
Additionally, in anticipation of the start of construction scheduled at the Tower of Americas in late 2004,
the adopted budget includes a gradual reduction in operating expenses. This reduction wilt allow for
minimal operating funds for continued public access of the observation deck through February 2005. This
reduction totals $385,090,

Other reductions include the elimination of two administrative positions at Municipal Courts due to the
complete implementation of an imaging system. Previously, the issuance of warranls and files was
handled manually. The recently completed imaging system will allow the department to electronically
manage many of the court decuments. This reduction totals $47,762.
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In terms of redirections, the adopled budget includes the redirection of $890,000 in Human Development
Services Funds (HDSF) to a number of new initiatives:

¢ $141,000 in funding for the Volunteer Income Tax Assistance Program (VITA},

« $135,000 in funding for the creation of an Ambassador Scholarship Program, providing
internships and a stipend to college students,

+« $384,828 in funding to establish the San Antonio Education Partnership in three additionai high
schools,

= $30,000 in funding to support feasibility studies recommended by the Joint Commission on
Elderly Affairs, and

e $199,172 of the total $297,304 Hunger & Homelessness Initiative

Workforce & Compensation

Market Salary Adjustment & Performance Pay The City recognizes the dedication and commitment to
public service portrayed by City employees. Among our most valuable assets the City employees are
responsible for delivery of critical services to over a million citizens each day and 20 million visitors each
year. The Five Year Financial Forecast presented in May 2004 and outlined in the 2004 City Council
Goals and Objectives Work session identified the City's workforce compensation issues. Providing an
enhanced compensation package has been a priorily in finalizing the FY 2005 Adopted Budget.

The Adopted Budget provides a civilian compensation package that includes a market salary adjustment
and performance pay incentive for eligible employees. The combined cost is $4.6 million in the General
Fund and a total of $8.4 million for ali funds. The market salary adjustment, effective in October 2004, will
be distributed to civilian full-time and part-time employees with annual salaries as follows:

* Employees with $40,000 annual base salary and below will receive a 3% salary increase
¢ Employee with above $40,000 annual base salary will receive 2% salary increase

The market salary adjustment totals $6.0 million in All Funds and $3.3 million in the General Fund.

To reward those employees who routinely demonstrate exemplary performance in providing the highest
quality of service, all eligible civilian City employees with at least one year of service (who have been on
the City's payroll as of October 1, 2003) will also be able to receive performance pay targeted for May
2005. The FY 2005 Budget includes an equivalent of 2% of civilian salaries totaling $2.3 million for All
Funds and $1.3 million in the General Fund for this incentive. In addition, a reserve has been allocated
for full year funding of this incentive in FY 2006. The City's existing Employee Performance Management
& Development System will serve as the foundation for the successful and effective implementation of
this performance pay distribution.

The FY 2005 Adopted Budget also includes $13.3 millicn for contractually required pay increases for
uniform police, fire and emergency medical service (EMS) personnel in accordance with the City's
Collective Bargaining Agreements with the San Antonio Professional Firefighters Association and the San
Antonioc Police Officers Association. In FY 2005, the Fire and EMS uniform employees will receive a 3%
pay increase, contractually required increases in longevity pay, increases to incentive pays, and the
addition of step increases for the ranks of Fire Fighter and Fire Apparatus Operator. The FY 2005
Adopted Budget includes $6.8 million for these Fire uniform compensation enhancements. Also in FY
2008, the Pclice uniform employees will receive a 3% pay increase, increase in incentive pays, and
contractually required increases in longevily pay. The FY 2005 Adopted Budget includes $6.5 million for
these compensation enhancements.
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Reclass & Regrade Adjustments The Adopted Budget also sets aside $500,000 to address
compression issues in certain job classifications to keep the pay scales competitive with the local market
allowing the City to continue aftracting and retaining quality employees in these positions. In FY 2004,
the minimum starting salaries for 33 jobs classifications was increased or regraded totaling $635,585 in
All Funds. This action resulted in salary increases for over 500 existing employees. A total $686,000 is
budgeted in the current services budget for FY 2005 to continue to pay full-year funding for the regrades
implemented in FY 2004.

Certification Pay Pilot Program The concept of paying employees for additional skills obtained is
funded within the FY 2005 Adopted Budget with the implementation of a pilot Certificalion Pay program.
The program will focus on rewarding employees for the obtainment of approved certifications, primarity in
skilled craft and service/maintenance jobs. Examples inciude Gardeners, Electricians, Plumbers,
Inspectors and Equipment Technicians. The program will also reimburse civilian employees for exam
fees and certification fees paid in the obtainment of the certification. The FY 2005 Budget includes
$162,687 in the General Fund and a total of $291,571 in all funds to cover lhe costs of this pilot program.

Employee Health Benefits Program The City has long maintained as a significant employment benefit
a health insurance program for employees, their dependents and eligible City retirees. However, as
described in the Five Year Financial Forecast, the City's ability to maintain this benefit has been
threalened by significanily rising medical and prescription costs that have increased in recent years well
above the normal rate of inflation. National authorities project medical costs to increase by 10% to 15%
in FYY 2005 with prescription costs increasing al a rate of 10% to 18% in FY 2005.

The Employee Benefits Fund actual end-of-year balance for FY 2003 was a negative $19.9 million. The
Five Year Financial forecast presented to City Council in May 2004 indicated thatl the Fund would have a
negative ending balance of $25.8 million in FY 2005. Through the following policy issue adjustments
included as part of the Adopted Budget totaling $8.1 million, the Employee Benefits Fund is projected to
have a FY 2005 revised negative ending balance of $22.5 million. {The Five Year Financial Forecast also
assumed savings from many of the Benefii Program Changes listed below.)

FY 2005 Adopted Empiovee Benefit Program Changes

Policy Issue Savings
Third Party Administrator $45M
Self Insured Heath Maintenance Organization 23M
Employee Premium Adjustments 08 M
CitDent, Cobra, Medicare Premiums 0.2 M
Tricare Supplement & Advantage 90 03 M
Total $8.1M

The City's Employee Benefits Program allows employees lo select between a Heallh Maintenance
Organization (HMO) or the City's self-funded CitiMed program. Revenues for the benefits fund are
derived primarily from departmental assessments (funded by each of the City Funds to which an
employee is budgeted) and participant premiums. However, as with many employers, the City faces
rising healthcare costs in prescriptions and medical claims and therefore has identified a need to re-
evaluate plan funding and design strategies in order to mitigate pressures of rising health care costs.

To maximize efficiency and ensure competitive medical pricing in the plan, a combined Health and
Benefits Request for Proposal (RFP) process was released in March 2004. This RFP was designed
specifically to seek opportunities to restructure the City’s benefit plan and take advantage of possible
network changes and discount improvements. Currently, staff is in the process of finalizing information
received from these vendors and a recommendation for a Third Party Administrator, Preferred Provider
Network and Utilization Review will be forthcoming. Negotiations thus far have indicated that the Health
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and Benefits Request for Proposal efforts will increase provider discounts resulting in an estimated
savings of at least $4.5 million in claims costs beginning in FY 2005 with many opportunities for
enhanced services through wellness and disease management program offerings.

The CitiMed program currently provides a benefit package to employees for a monthly premium of $5 for
single employees and $15 for employees with dependents. These premiums were introduced in FY 2004
in an effort to off-set escalating costs. Prior to this fiscal year, the CitiMed program was offered to
employees and their dependents free of charge. For FY 2005, the City has formulated a strategy to
establish a funding ratio plan to address the long-term financial needs of the benefits program first by
transforming the traditional premium tier structure and then applying a subsidy philosophy to those tiers in
order to fairly share the cost burden of employee health benefils plan premiums. This premium strategy
is expected to generate $786,511 in additional revenue. Within the adopted revised structure, the City
will cover 1.) 97% of an employee's; 2.) 90% of a child's; and, 3.) 85% of a spouse's monthly health
insurance plan costs. The current siructure of Employee, Employee plus one dependeni, and
Employee plus two or mare dependents will transition to the following structure.

CitiMed Health Benefit Plan for Civilian Employees
Adopted Premium Structure for FY 2005 (Effective January 1, 2005)

Monthly Monthly
Category City Share Employee Share
Employee Only $227 $7
Employee + Child{ren) 384 25
Employee + Spouse 426 42
Employee + Family 584 59

In addition to premium structure changes for employees, the City will increase premiums for CitiDent,
Cobra participants and CitiMed Retirees to generate an estimated $194,940 in additional revenue. The
addition of a Tricare Supplement as an optional plan for City employees who are retired from the military
and covered under Tricare will result in an estimated savings of $338,275. The conversion of the fully
insured HMO plan to a self-funded plan will result in a one-time savings of $2.25 million. Finally, the
addition of an Advantage90 program throcugh Walgreens will provide increased discounts for 90-day
prescriptions purchased af the retail level and result in estimated savings of $30,000.

The adopted budget atso includes $200,000 to retain a benefits consultant to provide recommendations
for the development of a comprehensive benefit strategy that will 1.) assess and measure the
effectiveness of current plan offerings; 2.) evaluate utilization patterns and recommend plan
modifications; 3.) project plan costs based on variant models of plan design and proposing allernative
funding vehicles; 4.) provide acluarial analysis and review; and 5.) assess the contribution strategy of
health plans. The consultant will also be utilized Lo assist the City in health benefit discussions during the
upcoming negotiations with the Police & Fire associations in 2005.
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TMRS 2005 Contribution Rate Mandated increase One of the many benefits offered to the City of San
Antonio employee is a two-to-one match loward the Texas Municipal Retirement System (TMRS).
Permanent City of San Antonio employees aulomatically become members of the TMRS on the first date
of employment. Employees contribute 6% of their gross earnings to TMRS, and the City contributes two
times the employee's contribution, or 12% of their gross earnings. City employees become 100% vested
after five years of service. Effeclive for FY 2005, the TMRS reduced the assumed actuarial interest rate
and payroll growth assumptions utilized in calculating city contribution rates. This resulted in a 0.82%
TMRS City conlribution rate increase. In terms of dollars, the FY 2005 Adopted budget includes an
additional $1.8 million for All Funds to sufficiently provide the required match to TMRS.

Employee Uniform Initiative Working loward the goal of reducing cosls while improving the quality and
consistency of City issued uniforms, the Purchasing & General Services Department has begun initial
steps to develop a slandard employee uniform initiative. This will establish requirements related to the
purchase and/or lease and issuance of uniforms to full-lime permanent city employeés. Over 3,000
civiian City employees in over 145 job classifications are currently issued some type of clothing or
uniform. Under this initiative, all employees within specified job classes will be provided with uniforms
appropriate for their work environment in an effort to increase safety, promote a positive public
perception, and maintain a consistent level of quality for clothing provided to employees. By providing a
citywide consolidated process for uniform purchasesfleases and distribution, savings will be realized to
individual department budgets. This initiative is estimated to generate savings in FY 2005 of $100,000 in
All Funds and $56,136 of savings in the General Fund.

City Council Administrative Assistant Compensation. The FY 2004 Revised Adopted Budget
included $119,544 each for the Mayor and Cily Council to obtain Administrative Assistant services lo
assist the City Councilmembers in their official duties. The FY 2005 Adopted Budget increases this
allocation by 3% to provide sufficient funding to provide, at the discretion of the Mayor and City Council,
current and future Assistants with a Cost of Living Adjustment of up to 3%. This increase will resuit in a
combined increase of $39,446 to the FY 2005 Budget providing a $3,586 increase to the Mayor's and
each Councilmember's Administrative Assistant budget.

Efficiencies

Bottom Line Strengthening Program Including front line employees from across the organization in
finding efficiencies within the delivery of city services is the primary objective of the Bottom Line
Strengthening (BLS) Program. For the second year in a row, the City Manager sought ideas from City
employees through the process. The BLS Program has become and will continue to be an important part
of the budget process allowing City employees the opportunity to identify possible revenue generators
and service delivery improvements. This year, the program engaged 210 employees randomly selected
and placed into Action Teams each moderated by a member of the Management Team. Each Action
Team was comprised of 30 members and met in the months of March and April 2004. From this year's
BLS process, twelve recommendations with savings and new revenues totaling $518,215 were developed
and are included in the Adopted Budget.

Administrative Efficiencies One of several organization-wide policy issues and service delivery issues
reviewed during this summer's budget development worksessions with all city depariments was
"administrative efficiencies." Several policy proposals have financial impact savings included with the FY
2005 Adopted Budget or will be implemented within the upcoming fiscal year and are expected to show
savings beginning in FY 2006,

One significant administrative efficiency initiative will be implemented within the Community and Visitor
Facilities Fund. Approximately sixteen positions, seven from the Alamodome and nine from the
Convention Facilities Department, will be consolidated into one division within the Convention Facilities
Department. The consolidation will assist in providing resources to the two departments for fiscal
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management, human resource management and quality assurance activities in the conduct of the
business of the City's community and visitor facilities. The sixteen positions were identified from fiscal,
contract services, human resources, and planning and develepment units within the two departments.

A second significant administrative efficiency will be piloted in FY 2005, and depending on lhe pilot
results, will be broadened where appropriale. The pilel program consists of the consolidation of ERM
roles related to payroll and financial transactions for seven smaller departments and offices iocated in
City Hall. The payroll and finance-related roles require the assignment of 26 departmental-reles for the
departments at City Hall that would have resulted in 364 assignments for the seven departments. As a
result of the consolidation of roles in the pilot program, only 110 assignments will be necessary.
Efficiencies are anticipated from this consolidation.

Centralization of Human Resource & Payrell Administration To improve consistency in the
application of human resources-related policy and precedures and to create a centralized point of
accountability, thirty positions will be redirected and reclassified as "Human Resource Specialists”. These
positions will concentrate exclusively on human resource and payroll-related functions for one department
or a pod of departments. Increased accountability results from centralized reporting to mid-level
managers and the Director in the Human Resources Department. Enhanced customer service to
departmental and employee “customers” will be facilitated through location of these specialists in
departmental and field offices. The HR Specialist concept gains efficiencies by centralizing the roles of
human resources and payroll services yet allowing decentralized working locations.

Crisis Care Center One of the San Antonic Police Department's (SAPD) measures of qualily service is
maintaining or increasing the patrol availability facter (PAF). PAF measures the actual time a Pairol
Officer is available to provide a continual aclive presence within the City's neighborhoeds and
communities. The FY 2005 Adopted Budget includes allocating $100,000 from the Police Cenfiscated
Properly Fund to support the creation of a Crisis Care Center (CCC) that will provide preferred medical
assistance to detainees requiring care. The creation of the CCC will allow more officers to be available
for patrol and to respond to calls for service which will result in a significant savings in the Patrol Officer's
time.

Currentiy, detainees in the custody of a San Antonio Police officer are transported to the City's Delention
Center, located in downtown San Antonio, where they are booked and held for magistration. Detainees
determined to be ill or injured prior to booking into the Bexar County Jail System are transported to the
University Hospital Emergency Care Unit, located more than eight miles away in the northwest section of
lhe City. Once at the Universily Hospital, the Officer and detainees are seen in order of their arrival often
waiting for service for several hours.

The City of San Antonio, the Cenler for Health Care Services, the University Health Systerm, and the
University Physicians Group have collaborated {o create the plans to expand the downtown Urgent Care
Clinic to serve as a Crisis Care Center. Two key services will be provided: a Crisis Care Center operating
on a 24-hour basis providing medical and mental health screenings with six 23-hour helding beds; and
medical screening for arrestees, public inebriates, and other detainees of the Cily's Detention Center.
According to SAPD estimates, this facility could reduce by half the amount of time an officer spends
transporting and guarding arrestees.

Under these conditions, transporting and guarding an arrestee can last from three to six hours. The
SAPD has determined that its officers spend approximately 16,614 hours annually handling priscners that
require medical treatment. Over 70% of these hours (or 11,504 hours) are during "on-duty” time while the
remaining 5,110 hours are on an "overtime" status. The CCC will reduce the amount of time required for
transporting detainees and reduce the wait time for medical service by more than 90%.

City Vehicles The FY 2005 Adopted Budget continues to address efficiencies in providing a refiable and
practical city fleet at lower costs and in providing additional competitive fleet and equipment maintenance
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services. In the FY 2004 Adopted Budget, 108 underutilized vehicles were eliminated from all funds for a
combined savings of $1,504,227. The FY 2005 Adopted budget eliminates an additional 28 vehicle
assignments that currently have significantly lower mileage than the rest of the City's fleet. The General
" Fund savings from this proposal will total $251,522 with a total savings of $356,704 in All Funds. The
departments will continue to rely on other vehicltes within the fleet as well as use established city "motor
pools” for transportation services.

A second city vehicle related efficiency issue thal will provide savings is to continue to extend the life of
the current fleet from 72,000 miles to 84,000 miles. In the FY 2004 Adopted Budgel, the City extended
the life of 214 vehicles by moving their replacement criteria to 84,000 miles. The FY 2005 Adopted
Budget realizes a net total savings of $2.2 million in All Funds by extending the replacement criteria
mileage for 1,038 vehicles to 84,000 miles. The savings in the Generai Fund will be $1.5 million. To
cover the additional maintenance costs that can be expected by this proposal, $50,200 is added in
various departmental budgets in FY 2005,

The third efficiency issue pertaining to City Vehicles that will generate savings in FY 2005 is lo provide in-
house fleel and equipment maintenance, repair, and paint and body services that are currently being
performed at higher costs from the private sector. This proposal includes: 1.) performing winterizing
services of seasonal vehicles and equipment; 2.} performing hydraulic repairs in-house; and 3.)
performing minor body repairs and paint services for vehicles within the city fleet when necessary.
Additionally, the initiative includes savings by modifying the paint and body repairs policy. Currently, all
minor and major body repair and paint work is performed on city vehicles. Under this proposal, all vehicle
damage under $1,000 generally will not be repaired unless needed and all vehicle damage beiween
$1,000 to $3,500 will be performed in-house. These combined proposals will provide $836,614 in savings
for All Funds with $663,032 of the savings being within the General Fund.

The combined saving from these vehicle initiatives--eliminating underutilized vehicles, extending vehicle
life, performing more in-house repairs, and modifying body repairs and paint policy--is $2.4 million in the
General Fund and $3.3 million in All Funds.

City/County Service Integration The Citizens Commission on City/Counly Service Integration was
jointly created in October 2003. The Commission was charged with the following:

s Review best practices and models from other communities, including the role of special districts;,

¢ Implement community education programs on the desirability of functional consolidation;

¢ Recommend a plan to transfer/consolidate functions between Cily and County governments that
is equitable to taxpayers;

o Develop drafl legislation needed to implement recommendations

On May 6, 2004, the Commission presented its report which contained 25 recommendations for
functional integration of City and County services. City and County staff have coordinated and compieted
an analysis and provided a timeline to implement most of the recommendations.

Some of the recommendations from the Citizens Commission are already implemented. These include
the following:

» Coordinated library book purchases. This is currently coordinated through the Alamo Area
Library System.

+ Coordinated street maintenance materials purchases. Beoth the City and County street operations
work with each other to maximize opportunities for savings by jointly bidding for street materials
to maximize quantity discounts.

Recommendations that are being reviewed for implementation by end of FY 2004 and during FY 2005
include the following:
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e Development of a centralized jury pool

¢ Development of a Joint Technology Standards Work Group

*  Adoption of a final set of subdivision development policies in the ETJ
*  QOpen a social services one-stop pilot

® Development of a single Countywide GIS systemn

Executive Summary

¢ Include the San Antonic River Authority in consolidated park reservation system
® Increase accessibilily o various park policies and identify possible areas for standardization
¢ Coordinate various human resources related funclions and services

Recormmendations that will be continued to be studied for future year implementation include the

following:

e Establishment of a joint 311- Customer Service system
¢  (Creation of a single City-County housing authority
*  Creation of a single City-County health authority

. Creation of a joint City-County police, sheriff {raining academy
*  Open City household hazardous waste collection site to Bexar Couniy residents

e  Development of a customer service center network

*  Evaluate the feasibility of consolidating qualily of life services on a county-wide basis.
e  Cily will provide a bid to perform maintenance of traffic signals in the County

Overtime Use and Overtime Budgets Significant attention was devoted to reducing the City's overtime
During the budget development
worksessions in depth analysis of overtime policies and procedures citywide were reviewed resulting in
identifiable savings to certain department hudgets through the implementation of more efficient hiring and
workflow processes. Departments identified expenditure savings to the General Fund in the amount of
$1,535,086. The total savings to all funds will be $1,820,481 in FY 2005. The chart below outlines the
dollar amounts that departments will realize as a resuit of these efficiencies.

expenditures across all funds and many departmental budgets.

City of San Antenio

FY 2005 Adopted Overtime Expense Savings

General Fund Savings

Fire/EMS $155,332
Health 30,000
Municipal Court 15,000
Parks & Recreation 43,416
Police 1,149,904
Public Works 125,000
Other Departments 16,434
Other Funds Savings

Aviation $70,000
Environmental Services 100,000
Facility Services 32,000
Parking 70,000
Other Funds 13,395
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As listed above, the Fire Department is estimating to save $155,332 by eliminating overtime used to fund
the Safehouse during the rodeo, by reducing Emergency Medical Services peak overtime, and reducing
regular overlime expenditures. To achieve the operating overiime savings, the department plans to give
cerlified paramedics in the Firefighting Division the opportunity to work EMS overtime allowing for the
distribution of work hours and overtime cccasions.

The Pclice Department will implement several initiatives to reduce their overall use of overtime for a
combined savings of $1,149,904. The Department has developed an alternative woik-flow process that
will reduce overtime associated with late calls that occur near the end of patrol shifts and cause officers to
extend their shift at an overtime rate of pay. This program will redirect non-emergency iate calls to the
subsequent shift. If this response is not convenient for the caller, then a Police Officer will be sent at a
suitable time for the caller. For FY 2005, it is estimated that this will result in savings of $230,000 in
overtime expenditures. In addiiion to this program, lhe Police Department will reduce overtime
expenditures resulting from Assignment Extensions, Voluntary Return (to work) and Work Relief Days for
a total of $257,985, and reduce expenditures of other conircllable overtime budgets for a total of
$160,175. Also included within the budget is the elimination of overtime expendilures associated with
traffic control at the Joe & Hairy Freeman Coliseum and the SBC Center for a total of $105,491. Finally,
the Police Department, along with several other departments and entities will create a consolidated
urgent care facility in the downtown area (Crisis Care Center) that will reduce the number of overtime
hours an officer expends transporting and guarding arrestees for medical treatment saving $96,254 in
overtime costs.

The Health Department is planning to reduce cvertime by repositioning an Animal Care Officer to a later
evening shift to correspond to "priority” calls that are received after 6:00 p.m. This reduction will result in
total savings of $30,000. Municipal Courts will reduce the overtime budget due to increased efficiencies
of technolegy in court services, court operations, and magistrate services. This reduction will result in
$15,000 in savings. Parks and Recreation will reduce the overall overlime budget for Parks and
Recreation by ten percent. Public Works will reduce controllable overtime in the signs manufacturing
section and in the street maintenance division by managing work-flow schedules resulting in $125,000 in
savings.

Other Funds will realize savings in overtime expenditures in FY 2005. The Aviation Department will
reduce overtime within the Aviation Fund by rotating fire personnel from Stinson Municipal Airport to the
International Airport when possible resulting in savings of $70,000. Environmental Services will reduce
overtime expenditures by increasing the efficiency of the hiring process and developing a labor pool for
Environmental Services resulting in savings of $100,000 for the Environmental Services Fund. The
Municipal Facility Services fund includes strategies {0 reduce the overtime budget by $32,000 in facility
services achieved by the creation of a staggered work shift. Also, the Parking Fund will reduce the
overtime budget by adjusting work schedules and maximizing the availability of part-time and temporary
employees resulting in a savings of $70,000.

Public Safety Integrated Technology (PSIT) In FY 2005 the City's Police Department will continue to
realize significant efficiencies through the continued implementation and use of their Public Safety
Integrated Technology (PSIiT) system included within the 1999-2003 G.O. Bond Program. The PSIT
system contains three components: the Field Entry Reporting System (FERS), the Supplemental Report
Management System, and an Electronic Document Management System.

The FERS consists of laptop computers within each police car. Unlike the mobile data terminals being
replaced, FERS will allow officers access to real-lime information in an electronic environment and to
submit police reports electronically. This system will also provide immediate access to maps and photos,
will allow police officers to enter police reporls while in the field, and will allow the scanning of thumb
prints and drivers licenses also while in the field. A total of 630 laptops are required for FERS. To date,
306 Laptops have been purchased and installed with 324 remaining to be purchased.
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The Supplemental Report Management System (SRMS) expands on the electronic report submission and
provides immediate access to police reports and real-time data for supervisors and investigative staff.
SRMS will also eliminate manual case tracking and enhance case filing through an electronic interface
with the District Altorney's Office. The Electronic Document Management System interfaces with the
other two components of PSIT and provides reduced paper flow and more efficient storage of case files.

Final field-testing will conclude early in FY 2005 and complete system rollout wili follow. Additional
remaining work includes the Optical Disk Storage & Refrieval System and the purchase of the necessary
electronic storage capability to ensure five-year availability of police report and related documents. In
addition, implementation of the wireless broadband and microwave data nelworks envisioned in the
criginal system designed to improve the flow of data to and from police vehicles and facilities remains
with an estimated completion date of September 2005.

Infrastructure / Community Development / Environment

HUD 108 Capital Improvement Program The need for infrastructure and facilities improvements within
the City is immense. The last two generai obligation bond elections provided funding for $255.2 million in
infrastructure projects yet there remains a great need for additional dollars. The Adopted FY 2005 - 2010
Capital Improvement Plan includes utilizing the Housing & Urban Development (HUD) 108 [Loan Program
to fund critical capital projects that would otherwise not be funded or would be funded in phases over
several years.

The Housing and Urban Development (HUD) 108 Loan Program provides $57 million in funding for 85
projects that will improve street and pedestrian mobility (55 projects), parks {16 projects), health and
community facilities (10 projects), and libraries (4 projects). This program will not require a tax increase
nor affect the City's future bond capacity. The figure below shows the breakout of the $57 million by
program category.

HUD 108 Capital Improvement Program - $57 Million

Health & Library
Communlty Improven'fe.nls
Facillty $1.439:n||l|0n
Improvements @ /f)

$2.819 million ™\
(5%)

Park
Improvements
$7.012 mllllon
(12%)
Streets and
Pedestrian
Mobility
$45.730 milllon
(80%)
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The HUD 108 Capital Program will achieve the following:

e Provide funding for $57 million of projects in today's dollars that will be compleled in four
years instead of funding these projects over a multi-year period contingent on CDBG
entittements. This funding will be available subseqguent to City Council action to authorize the
submission of an application for the HUD 108 Loan.

e Provide match funding to support the Neighborhood Improvemenl District (NID) Program,
which was identified as a priorily by the Cily Council in its goal setting worksession.

e Provide funding to complete street, pedestrian mobility, and drainage projects that have been
designed and not yet fully funded for construction.

o Provide full funding for capital project needs identified throughout the City that could not be
funded in the past due to the large magnilude of the project scope and limited annual funding
capacity.

¢ Provide funding to upgrade many of the City’s recreation, library, health and other human
development service facilities to increase our polential for service delivery and improve our
operation efficiency.

The HUD 108 Loan is a debt instrument that was designed by the federal government to give
municipalities the opporlunity to leverage dollars in an amount sufficient to finance large HUD eligible
capital projects without having to fund them in multiple phases through annual Community Development
Block Grant {CDBG) entitlements. The program allows municipalities to leverage up to five times their
annual CDBG entitlement ($17 million for COSA in FY 05) in the form of a loan that is repaid over a
twenty-year term.

The City is reguired to pledge a portion of the CDBG entitlement in order to secure the loan. If approved,
City Council can authorize the annual debt payment of this loan be made from the City's annual CDBG
entittement until the debt is paid. In addition, if the block grant is eliminated, the debt is also eliminated.
The annual debt on $57 million over a twenty-year period is approximately $5 million. If the debt is paid
from the entitlement, 15% of the budget would remain available for public service projects, 20% for
administration, and the remainder ($6 million) could be used lo fund housing and neighborhood
revilalization needs as well as other capital projects.

Bexar County Regional Mobility Autherity The FY 2005 Adopted Budget includes $500,000 to provide
a loan to the Regional Mobility Authorilty {(RMA) in Bexar County. The City's contribution will assist in
providing the RMA with the initial start-up dollars necessary for administration and capital vital to this new
local government entity. The loan will be repaid by the RMA in the future as toll revenue becomes
available. The RMA was recently created through the joint efforts of Bexar County and the Texas
Department of Transportation to implement regional mobility solutions including turnpike projects. The
$500,000 will allow the City to become an investment partner to the RMA malching a $500,000
contribution from Bexar County. It is planned that the City Council will first adopt an Interlocal Agreement
between the City of San Antonio, the RMA and Bexar County prior to providing the FY 2005 loan
payment. The $500,000 City contribution will ensure that the City of San Antonio will have representation
on the seven-member Authority Board and will benefit the overall 3an Anlonio area transportation
system.

San Antonio Symphony To provide the San Antonio Symphony support in the total amount of
$400,000, the FY 2005 Adopted Budget includes $320,000 within the General Fund and $80,000 within
the Airport Operating Fund. The San Antonic International Airport will benefit from at least three
performances within the Airport’s terminals in FY 2005 in exchange for the $80,000. The Symphony has
recenilly emerged from bankruptcy and has embarked in a new direction with a new President/CEO, a
negotiated musician contract that allows for a reduced number of weeks of performance, and an
operating budget of $5.6 million. Significant effort is underway by the Symphony to secure private and
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corporate support. The Kronkosky Foundation has awarded lhe Symphony a $250,000 matching grant to
encourage other funders. City funding will support the artistic activities of the Symphony's operations.

NID Chaltenge Match As authorized by Chapter 372 of the Texas Local Government Code, a city is
allowed to levy and collect special assessments on properly that is within the city to be used by the
Neighborhood Improvement District (NID). A NID is created when the area or the neighborhood petitions
the city for public improvements to their area. The petition must include those owners of taxable real
property representing more than 50 percent of the appraised value of taxable real properly liable for
assessment. Examples of eligible improvements include landscaping, signs, acquiring or constructing
sidewalks or streets, improvement of public spaces, and supplementing or enhancing existing
infrastructure and/or public improvement projects. In an effort to support neighborhoods that may want to
form a NID but may need financial resources to support intended goals, the FY 2005 Capital Budget
allocates $1 million within the adopted HUD 108 Loan Program for a NID Chalienge match. These funds
will be used in COBG eligible areas to challenge match neighborhood contributions toward an established
NID in order to improve and enhance neighborhood infrastructure.

Capital Improvements Program Staffing Support To ensure that the $115 million 2003-2007 Bond
Program project delivery is kept on schedule and to implement, administer, and maintain the adopted $57
million BUD 108 Capital Projecis Program included in the FY 2005-2010 Capital Improvement Plan, the
FY 2005 Budget adds ten additional positions to the Capital Programs Division within the Public Works
Department and two additional positions to the Parks Capital Programs section within the Parks &
Recreation Department. The 2003-2007 Bond Program includes 113 projects throughout San Antonio
that have been and will improve sireets, drainage, libraries, parks, and public health and safety facilities.
The HUD 108 Program includes 85 projects that provide additional streels, library, and park
improvements. This improvement will add one Capital Improvement Projects (CIP) team, half of a CIP
team for two months, and two Reai Estate Specialists for twelve months to support the Real Estate
Section in Public Works. The CIP team will consist of one Sr. Engineer, one Engineer, one Engineering
Associate, one Capital Projects Officer, and one Sr. Engineering Technician position. The haif-CIP team
will consist of che Sr. Engineer, one Engineer, and one Engineering Associate position. The cosis
associated with this improvement will total $473,885 in FY 2005. Although the cosls for this improvement
will initially be paid for by the General Fund, the 2003-2007 Bond Program and lhe HUD 108 Program will
reimburse approximately ninety percent of the costs leaving the remaining ten percent to be charged to
the General Fund.

$1 Million Additional Contractual Street Maintenance The Adopted Budget includes $1 million to
augment resources available for Contractual Street Maintenance Program. It is estimated that the
additional funds of $1 million will result in an increase of about 18.35 lane miles in FY 2006 (to be
performed by contractors). This output is based on the current mix of street maintenance applications.
Should City Council members select different type of applications, the output in lane miles will vary. Total
available funds for contractual street maintenance will increase to $7.7 million in FY 2005.

LED Traffic lights Energy Savings A Bottom Line Strengihening (BLS) Program recommendation
included in the FY 2004 Budget was to replace the incandescent bulbs currently in traffic signals with light
emitting diode (LED) bulbs that require less energy lo operate. The City has 1,077 traffic signals under its
control and replacement of all current bulbs with LED bulbs is estimated to save the City over $750,000 a
year in electricity costs. During the current fiscal year, the City's Public Works Department applied to the
State of Texas' Lonestar Program for one-time resources of $1,663,700 to acquire new LED bulbs for City
traffic signals. The use of the Lonestar program will require the payment of interest and principal
scheduled over a five year period. It is anticipated that over the eight-year life cycle of the LEDs, the City
will realize estimated savings of $5,625,000. Of this amount, $1.7 million will be set aside for a LED
replacement fund; $1.8 million will be used to pay back the SECO loan and the remaining $2.1 million will
be realized as General Fund savings. The FY 2005 Adopted Budget includes a first-year savings in
energy costs of $200,000. The conversion of traffic signals to extended view LED lights is estimated to
be completed by February 2005.
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Ultra Low Sulfur Diesel Fuel Mandate The City's Environmental Services and Purchasing & General
Services Deparlments have initiatives in place and under consideration {o address the issues of clean
energy and air quality. Cne state-mandated initiative addressed within the FY 2005 Adopted Budget is
the use of Ultra Low Sulfur Diesel within the city fleet. Bexar County is one of 110 counties in ceniral and
east Texas that will be required to utilize this low emission diesel starting in April 1, 2005. The City will
begin using the fuel in January 2005. There are 978 vehicles within the city's fleet Ihat use diesel fuels
including most of the city's heavy-duty garbage trucks, recycling trucks, and off-road heavy equipment
inciuding tractors and bulldozers. The Purchasing fund includes an additional $231,698 to support the
use of ultra low suifur diesel fuel in FY 2005.

Automated Collection Pilot Program A six month pilot program to test an automated garbage
collection system was approved within the FY 2004 Budget. Experience by olher cities with automated
collection has shown cost reductions by utilizing a smaller crew (one person versus three in manual
collection) and reducing employee injuries.

Six pilot areas across the Cily were idenlified consisting of 6,795 homes. The specialized collection
garbage trucks along with the appropriate carts were ordered and a comprehensive education campaign
was implemented. Automated collection began on June 1, 2004 and will continue through the end of
November, 2004. Current surveys of citizens in the test areas indicated a very favorable response to the
program. A final report with recommendations will be provided to City Council in January 2005.

With successful completion of the pilol and the approval to proceed with a City wide implementation, the
Environmental Services Department projects a seven year implementation plan could begin in FY 2006.
Preliminary estimates indicate a potential cumulative 10 years savings for the Department of over $17.5
million by using the automated collection system which is similar to what other cities have experienced.

Single Stream Recycling Processing Conltract A new recycling processing contract was approved in
June 2004 allowing for a single stream collection of the City’s residential curbside recyclable materials.
The use of a single stream collection method versus the dual stream method allows the City's recycling
driver/collector to move through the route quicker. The change toc single stream collection will have no
impact in the citizen’s use of the program.

It is estimated that the use of the single stream collection will result in annual operational savings of over
$125,073. Additionally, the new seven-year contract provides for payment to the Cily for the sale of the
various components of the collected recycled materials (i.e., paper, metals, and plastics). Preliminary
estimates place the additional annual revenue to the City at about $360,000.

Storm Water Rate Structure Study The FY 2005 Storm Water Fund includes $100,000 budgeted for
one-time consultant services to perform a rate structure study on the Storm Waler Fee. This monthly fee
that is included on the water bill is the primary revenue source of the Storm Water Operating Fund. The
Fee is assessed to properly platted within the City that receives water or sanitary sewer service. The rate
is currently based on lot size. The $100,000 included within the FY 2005 Budget will provide professional
services to restructure the Storm Water fee so thal the fee is based on impervious land cover and/or land
use. Additionally, the professional services will analyze the current program, policies and priorities; cost
of service; and organizational issues related fo the fee. The goal will be to have a rale structure
developed that salisfies program priorities through adequate cash flow and assist in the development of
the rate ordinance. A master account file system would be developed along with a billing system to
include customer service. Finally, a general plan for implementing and executing the revised rate
structure to include public education would be provided.
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Accountability

City Auditor Enhancement The FY 2005 Adopted Budget included 32,785,877 for the Cily Auditor's
Office Budget. This amount provides funding for 30 positions for an entire fiscal year (with a full-year
added cost of $236,804). The budget includes the addition of three full-time Auditor Il positions at lwelve
months funding ($204,013) to support the internal auditing activities of the Office. As indicated by the City
Auditor, funds set aside and currently encumbered for an Audit Services Contract for performance audit
activities of the Enterprise Resource Management (ERM) project are no longer needed. These funds will
be released providing the offsetting dollars of $236,804 to fund the City Auditer FY 2005 Adopted Budget.

Contract Management Over the last several years, the City has made significant improvements to the
contracting process. In FY 2002, the Contract Services Division was created in the Asset Management
Depariment. Since then, this division has established a centralized contract training schedule, created
consistent contract policies and procedures, conducted high-risk contract evaluations, and provided
assistance to departments during the initiation phase of the contract process. Although the initial focus
was on the early stages of the contract process, the division recently began conducting citywide training
on contract administration. This marks the beginning of the next phase of improving the City's contracting
processes: the administration and monitoring of contracts.

The adopted budget includes the creation of a new, centralized contracts department to coordinate
citywide training, develop and apply consistent contract policies, and provide for cenlralized compliance
reviews. The Contract Services Department will be staffed by redirecting ten existing positions frem
Asset Management and crealing six new additional positions. The cost of creating the six new positions
is $412,780.

In addition to continuing to provide solicitation reviews and contract initiation services for high-risk
contracts, the department’s work plan will consist of the following contract compliance tasks:

» Develop a schedule for each high risk contract based on complexity, risk factors, and length of
contract.

* Insure departmental contract monitoring plans are established.

= Conduct contract compliance reviews on high-risk contracts on an annual or biannual basis.

» Provide in-house consullant services to departments on contract administration.

s  Assist departments in dispute resolution.

*  Develop annual compliance work plans.

In keeping with the accountability model that places respensibility of coniract administration and
menitoring at the department level, the adopted budget includes the creation and expansion of several
departmental contract units.

Parks & Recreation - three contract compliance positions.

Health — three contract compliance positions.

Community Initiatives - one contract compliance position.

Airport — three contract compliance positions.

Finance — full year funding of an Audit & Compliance Resoluticn Manager and the redirection of
an existing Tax Investigator position to monitor HotelMotel Occupancy Tax receipts.

Public Utilities Office The Public Utilities Office is being created in FY 2005 and involves the transfer of
the Public Utilities Division within the Finance Department to a new Department in conjunclion with
additicnal resources. The Office is being created to be a distinct and separate Office focused on the vast
range of issues associated with public utilities.
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The number and complexity of public utility issues has conlinued to increase as technology advances, the
regulatory framework evolves, and the utility environment changes. With respect lo oversight of CPS and
SAWS, both entities have increasingly important and challenging policy matters which will require study,
analysis, and in certain instances approval by the City. For instance, over this past year, City staff
reviewed a proposed adjustment to the SAWS’ waler supply fee followed shortly thereafter with increases
to the water delivery and wastewater rates. Review of rate packages such as these requires an extensive
amount of resources and time to determine adherence to cost of service methodoclogy, policy changes to
cost of service, and ultimately ralepayer impaclts. As SAWS continues to implement the water supply
program and address its aging water delivery and wastewater infrastructure, it is anticipated that rate
adjustments will be forwarded for consideration in each of the next several years in order to fund the
significant capital program being proposed. Continuing to achieve a balance belween SAWS'
requirements and impacis to ralepayers will be increasingly chalienging.

City staff continues to work with CPS on projects such as rate adjustments related to the acquisition of an
additional interest in the South Texas Project, proposed revisions to certain gas tariffs, residential rate
restructuring, overhead conversion fund, the potential restruciuring of the methodology for the City's
payment from CPS, and numercus other items. A review of the methodology for the City's payment from
CPS will be one of the most important endeavors undertaken by the City. The payment received from
CPS is the City's single largest General Fund revenue source. However, a review of the CPS payment
methodology is necessary as CPS prepares for the possibility of competition in the future. As such, the
Cily has included $100,000 in the FY 2005 budget to engage a consultant to assist in a review of the CPS
payment to the City. The review will include a range of analysis including historical payments to the City,
managing the City’s reliance on CPS revenues, protecting the CPS Payment to the Cily in a competitive
environment, and restructuring options taking inlo consideration provisions of the deregulation statute.

This Office will also be responsible for providing support 1o the Cily's liaison to the Fire & Police Pension
and Reliree Healthcare Funds and assistance with the financial oversight of the City's Liability, Workers'
Compensation, and Employee Benefits Funds.,

The creation of the Office will include the redirection of four pesitions from the Finance Department and
the addition of five positions at a cost of $330,010. The additional resources will be funded from savings
in energy charges for streeilights. In 2000, the City partnered with CPS to have all streetlights converted
from mercury vapor lamps to high-pressure sodium lamps which utilize less energy resuiting in reduced
utility costs for the City. The conversion of streetlights has been completed and recovery of CPS’ project
costs from the energy savings will be complete in September 2004. As such, in FY 2005, the City will
begin to realize the savings in energy charges for streetlights. These savings have been ulilized to fund
the additional resources for the Public Utilities Office.

Cash Handling Initiatives Many City services delivered to the public involve a daily exchange of money
for partial or full-cost of the services. There exists over 90 daily cash collection sites and several more
special one-time collection sites operating throughout the year. Collection of cash occurs, for instance, at
the City's Golf Courses, Parking Facilities, the Airport, at Municipal Courts and at the City's One-Stop
Development Services Center.

In an effort to ensure proper cash handling policies and procedures and adequate internal controls, a
citywide cash handling assessment was conducted in FY 2004 that included the professional services of
outside Certified Public Accountants and consultants. Several pertinent cash handling improvements
have been initiated and several more have already been completed in FY 2004 at a total cost of
approximately $201,993.

The FY 2005 Adopted Budget includes $201,993 in improvements to continue addressing this initiative.
Included in these costs is the addition of three positions. Two positions--one Cashier and one Office
Assistant--will be added in the Finance Department as well as funds to reclassify four existing posilions
totaling $52,600. One Administrative Assistant Il position will also be added in the Health Department
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with nine month funding to monitor cash handling and to develop a point of sale system. Finally, funds
are included in the Library Department budget to in-lieu a vacant position to a Fiscal Operations Manager.
The Human Resources Budget includes an additional $11,251 to conduct background checks on a
portion of employees who are identified as cash handlers. Finally, included in the FY 2005 budget is
$64,259 to provide additional security cameras, new cash registers, and credit card terminals.

Customer Service & 311 Call Center. The FY 2005 Adopted Budget provides additional resources to
the City's Customer Service & 311 Call Center. The $241,313 improvement will add eight positions tc the
Custemer Service Department to address an expected 1.2 million calls for service in 2005, a 20%
increase in call volume. Two of the eight positions will be assigned dispatching duties so that existing
311 representatives can be redirected back to answering calls for service.

Environmental Services Payment Audit and Compliance Throughout the country, the Solid Wasle
Industry data shows approximately 3% of customers are not billed or are incorrectly billed for solid waste
collection services. City Public Service (CP3) bills and ¢allecis the solid waste, environmental and brush
caollection fees for the Cily's Environmental Services Department. Billing is based on ¢oding on residential
electric meter accounts and is done via a batch system. Continuous customer moves, electric service
disconnects, new services and changes fo master meter accounts result in an inaccurate customer
database and loss of revenue lo the Department. The FY 2005 Budgel includes funding for a program
improvement that will fund two Route Analyst positions and associated equipment costs necessary to
conduct audits of solid waste collection routes to ensure that revenues are received for all services
rendered. The net savings lo the Environmental Services Fund in FY 2005 from this initiative is estimated
to be $116,250. Savings are projected to be $155,000 in FY 2006 with full-year implementation of the
program.

Ethics Review Board & Campaign Finance Reform The Adopted Budget includes $33,596 to provide
support to the Ethics Review Board and the campaign finance reform initiative. Funds have been
allocated in the amount of $2,957 lo in-lieu a vacant position in the City Clerk's Office to an Administrative
Assistant Il position. This position will be responsible for providing support on matters of campaign
finance reform to the newly independent Ethics Review. Additional funding has been budgeted in the City
Clerk's Office to allow the Information Technology Services Department to develop a new electronic filing
system for campaign reports. This will allow candidates and officeholders to file their required reports on-
line. This improvement will require an additional $51,200 in funding to fund increased data processing
costs. In addition, funding of $118,521 is set aside in the FY 2005 Adopted Budget for one Attorney Il
and one Paralegal position to be added to provide additional legal support for these two new initiatives for
a total cost of $206,274 in FY 2005.

Public Safety

Police Department Budget Realignment The FY 2005 Adopted Budget reflects a fiscal realignment of
the Police Department budget with a goal of better managing budget resources. A model was developed
using actual expenditures from FY 2003 and re-estimated expenditures from FY 2004 as indicators for
select contractual and commodity line items that could be moved to other budget areas that have required
added resources. This realignment, coupled with the $1.149 million reduction in cvertime expenditures,
should allow the department to befter manage total expenditures throughout the upcoming fiscal year.

Family Domestic Violence Response The FY 2004 Budget included $450,000 for possible use as a
match for a domestic violence grant from the Substance Abuse and Mental Health Services
Administration (SAMHSA) or to be used to support added City costs to provide similar services. Since the
grant was not secured, part of the FY 2004 allocation was placed in the Police Department's budget to
develop a program to provide services to individuals affected by domesiic violence as well as other
violent crimes.
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The Police Department responded by creating a Crisis Response Team (CRT). The CRT supports the
mission and goals of the Police Department through the integration of expertise from experienced
community-oriented policing officers and professional caseworkers who provide shorl-term crisis
intervention, mental health assistance, referrais o appropriate resources and advocacy services. In FY
2004 four new civilian positions (Caseworker lIs) and four new Police Officer positions were added to the
Police Department. First year costs were estimaled at $209,108 based on the funding of positions for five
months. The balance ($240,892) of the total added budgeted funds for this initialive has been carried
forward into the Adopted FY 2005 Budget and has been augmented with an additional $449,551 for full
year funding of the CRT in FY 2005.

Police Differential Response Redirecling City resources from one service iniliative to another to
achieve efficiencies while not giving up quality services has been an overall strategy in developing a
balanced budget that provides targeted investments in City Council priority areas. The FY 2005 Adopted
Budget includes a redirection of police services that will increase the Police Patrol Availability Factor
(PAF). The Differential Police Response (DPR} Program provides aiternative methods o lhe traditional
field response toc non-emergency requests for police services. DPR will oplimize police resource
utilization and availability and still provide citizens with a non-urgent response.

Currently, the Police Department handles select calls for service by taking a telephonic report using 11
specially trained Senior Service Agents (Expediters), light-duty Police Officers, and Dispatchers {(when not
engaged in dispalching Police Officers to calls). Calls handied by Expediters are i.) cold cases; 2.) non-
life-threatening; 3.) do not include personal injuries; and, 4.) no suspect is present. Handling calls in this
manner precludes sending an officer to take a report, and as a result, frees officers to handle more urgent
calls or to perform communily policing outreach. On average, 54,907 calls are handled by expediters
each year. However, in each year, another 59,000 lo 70,000 calls could be handled by expediters. The
FY 2005 Adopted Budget approves revising response policies to route more of the calls for service to
expediting when the call is eligible for expediting. This revised response service level will include 14
categories of calls that are currently eligible for optional expediting. In addition to lhese 14 categories
found in the table below, Non-Injury Assault cases will be responded to at the desire of the caller to
include the oplions of expediting the call or dispatching a Police Officer.

City of San Antonio 546 Annual Budget FY 2004-2005



Executive Summary

Calls Assigned to DPR Expediting

e Theft under $10,000 in value e Theft of service
e Theft of vehicle, {railers and boats e Unauthorized use of motor vehicle
¢ Burglary of vehicle ¢ Burglary of coin operated machine

Criminal mischief under $10,000 in value
Losl property

Request for additional information
Interference with child custody

e Burglary of utility sheds / detached garage
o  Graffiti under $10,000 in value

¢ Property Damage under $10,000 in value
¢ Harassmeni or threatening calls

To address the increased workload of expediting additional calls, an additional 11 full-time Expediters are
included in the Adopted Budget with $258,467 in funding. The result of implementing the DPR is savings
in Police Officer time equivalent to adding 40 new officers to patrol. Additionally, the increase in efficiency
will increase the Patrol Availability Factor (PAF) by 2.37 percentage points. The table below
demonslrates the affect of the increase PAF efficiencies from the DPR and lists additional PAF benefits
from the Crisis Care Center improvement also included in the Adopted Budget.

Patrol Availability Factor with Adopted Program Changes

Adopted
Adopted Gains from FY 05
Estimated FY 05 Crisis Care Gains from {with
FY 04 Baseline Center DPR efficiencies)
patrol Availability 40,199 40.36% 0.18% 2.37% 42.91%
actor

Homeland Security Grants In FY 2004, various City of San Antonio departments were awarded over
$8.2 milion in homeland security/domestic preparedness-related grants. These funds are aimed at
increasing airport security, bio-terrorism preparedness and first-responder readiness. The following are
examples of how these funds are being used today.

* The Police Department is equipping its officers with a Personal Protection Equipment (PPE) kit
consisting of a full-face air purifying respirator, chemical suit, chemically-resistant gloves, and
other personal safety items.

¢ The Fire Department is purchasing for large-scale, mass casually events various first-responder
vehicles including a hazardous materials command vehicle and a self-contained breathing
apparatus (SCBA) vehicle equipped with a cascade system for refilling air cylinders.

e The Health Department is utilizing grant funding to complete its Bio-terrorism Preparedness
Project that includes vaccinating Tier 1 Smallpox Response Teams and constructing a bio-
terrorism laboratory.

In FY 2005, the City of San Antonioc is expecting to secure an additional $7.2 million in homeland security-
related funding.
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Economic Development

KellyUSA The City will continue its commitment to a successful re-building partnership of KellyUSA.
This partnership has achieved a 96% occupancy of 8.9 million square feet of marketable buildings and
has leveraged a $2.5 billion annual impact on the local economy. Currently, 12,171 jobs at KellyUSA
have been created by the business center's 73 tenants. The 2003-2007 Bond Program includes $2.8
million for infrastructure improvements at KellyUSA in accordance with KellyUSA's Master Plan. The $57
million HUD 108 Capital Improvement Program which is included within the FY 2005 - 2010 Capital
Improvement Plan sets aside $2.0 million for two street improvement projects. The KellyUSA 36th Street
Extension funded for $1.0 million will construct street and drainage improvements from Growden to
Duncan Drive on KellyUSA. The City's contribution together with KellyUSA's portion is expected to
leverage $11.2 million in federal funds from the transportation reauthorization and appropriations process
to be enacted in 2004. The second street project designated for funding by the City in FY 2005 is the
KellyUSA Frio City Ramp. This project will construct a new ramp from Frio City Road ontc General
Hudnell for traffic leaving East Kelly along Cupples Road. This ramp will keep anticipated truck traffic off
neighborhood streets in the vicinity. The Six Year Capital Improvement Plan sets aside $1.0 million for
this project.

Brooks City-Base The FY 2005 Adopted Budget continues the commitment the Cily has made to
Brooks City-Base since FY 1999. In FY 2004, the General Fund Budgel supported $2.247 miltion in
operating support and capital improvements. This included $797,880 to support Books City-Base staff
and operations costs and $1,450,000 in one-time funds to support additional one-time contractual
services need by the Brooks Development Authority (BDA) and to supplement capital resources available
to construct a drainage culvert along the eastern boarder of Brooks City-Base to facilitate future
development. In addition, the 2003-2007 Bond Program includes $21.1 million worth of projects that will
be located at and benefit the infrastructure of Brooks City-Base. These projects include the City's
projected $20.5 million share of the Emergency Operations Center to be located at Brooks and $600,000
for Military/Goliad Road Improvements. The FY 2005 Adopted Budget includes an additional $2.145
million for operating and new capital improvement funds for Brooks City Base. Operating dollars in the
amount of $845,000 will assist in offsetling the costs of 16 positions at BDA, will provide for legal
services, public relations, marketing, and other professional services such as insurance and security
services. The $57 million HUD 108 Capital Improvement Program included in the FY 2005 - 2010 Capital
Improvement Plan includes $1.3 million for a new 86 fool boulevard extension to be construcled from the
Brooks City-Base entrance to the DPT laboratory facility.

Project Quest The FY 2005 Adopted Budget includes an additional confribution to Project Quest in the
amount of $500,000 over whal was included in the FY 2005 Proposed Budget. This increase brings the
total General Fund confribution in FY 2005 to $1.5 million. With the additional $500,000, the total Quest
Budget will sustain 274 current participants and allow Project Quest to enroll up to 60 new job trainees in
FY 2005. With the additional $500,000 contribution to Project Quest, it will be expected under the
guidelines approved by City Council that Project Quest will raise additional matching dollars for the
agencies total FY 2005 Budget so that the 65%/35% funding rule will be met. Should Project Quest fail to
meet these guidelines, then the $500,000 amended allocation 1o Project Quest will be redirected to street
maintenance initiatives.

San Antonio Military Initiatives & BRAC Funding is included in the FY 2004 Budget in the amount of
$125,000 to support community efforts to protect military facilities located in San Antonio from the next
round of military base closures. With funding in the amount of $75,000 within the Adopted FY 2005
Budget and $50,000 from the Adopled FY 2004 Budget, the City will continue its funding of the San
Antonio Military Initiatives at $125,000.

Austin-San Antonio Corridor Council A total allocation in FY 2005 of $100,000 is included in the
budget for Austin-San Antonio Corridor Council association dues. The Austin-San Antonio Corridor
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Council is a privale, non-profit corporation comprised of contributing members from the region's business
and public sectors. The Corridor Council advocates regional economic development efforts combined
with regionai infrastructure planning and implementation. The City’s commitment of an additional $50,000
above what was included in the FY 2005 Proposed Budget is contingent on the City of Auslin also
providing the Corridor Councit a total of $100,000 in FY 2005 and contingent on the Corridor Council
providing a member-seat on the existing 36 Executive Commiitee of the Council to an elected City of San
Antonio Councilmember.

SATAI The FY 2005 Adopted Budget includes $500,000 for the San Antonio Technology Accelerator
Initiative (SATAI). The mission of SATAI is to identify, aggregate, and coordinate resources, initiatives,
and networks necessary to foster the growth of San Antonio's technology-based growth industries.
SATAI is achieving this mission and is surpassing all of its goals. SATAIl has grown into an organization
vital to the economic development of our technology industries. SATAI has received in-kind funding from
other sources, such as UTSA, and it is engaged in a 3-year plan to increase the amount of funding from
other sources and become a self-supporting organization.

Southside Initiative In FY 2005, City Staff will continue io provide support toward two targeted efforts
related to the Southside Initiative. The first effort is the proposed Southside Texas A&M Campus. Staff
and officials from Texas A&M University have been working together to identify property within the
Southside Initiative Area to be used for the development of a Texas A&M University Campus. The FY
2003 Budget allocated $500,000 to support efforts to secure this fuluie campus. These funds were
allocated to support environmental studies, master planning, infrastructure, and other professional
services as determined with final site seleciion. Staff, in conjunction with Texas A&M officials, have
identified the needs for the first phase of the Texas A&M Campus. New resources in the amount of
$200,000 are included within the FY 2005 Adopted Budget to complement the first phase initiative and
other development planning initiatives that interface with the proposed campus.

A second effort is the creation of the Defense Adjustment Management Authority. One of the goals of the
City is to balance San Antonio’s growth by attracting new residents and businesses to the Southside.
One method to achieve that goal is to create a Defense Adjusiment Management Authority (DAMA} within
the Southside Initiative area. Before the DAMA is implemented, it is proposed that a DAMA Advisory
Commitlee be created. It is recommended that a staffing component be established in an effort to
coardinate the process to create the DAMA and manage on-going aclivilies pertaining to the Southside
Initiative. The FY 2005 Adopted Budget includes $179,397 to staff these efforts and redirects one Senior
Planner in the Planning Departmeni (created by Council for the Southside Initiative) to the DAMA
Transition staffing effort.

The DAMA Transition staff will support a DAMA Advisory Commiltee prior to the creation of the DAMA
Board. The Office will also manage and coordinate proposed development activities within the Southside
Initiative area to ensure that the goals and objectives of the Southside Initiative Plan are met. Finally, the
staff support will inform the Committee of activilies relaled to zoning and land use plan amendments in
the area, coordinate activities related to legislative authority that govern the DAMA, and administer
Council approved funds from FY 2004 in the amount of $300,000 for professional services to develop a
public improvement master plan for the Southside Initiative area.

Economic Development Incentive Fund The FY 2004 Adopted Budget included $12 million in one-time
resources for an Economic Development Incentive Fund. The Fund was established to attract or retain
large-scale businesses in targeted industries and other significant investments that will serve as
economic generators measured by new job creation, capital investment, and additional dollars leveraged
from other entities. The proposed City Public Service (CPS) Revenue Policy included in the FY 2005
Budget development process provides for fulure opportunities to grow the Economic Development
Incentive Fund. The proposed CPS Revenue policy establishes guidelines for aliocating the City’s
payment from CPS in a given year if the actual payment exceeds 10% of the adopted budget amount for
the CPS payment to fund economic development initiatives. In order to better track the revenue and
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expenditures within the Economic Development Incentive Fund, lhe FY 2005 Adopted Budget transfers
$12 million plus interest earned from the General Fund to a Special Revenue Fund.

Neighborhoods

HemisFair Master Plan - HemisFair Park Capital Improvements During this fiscal year, the Assel
Management Department completed a Master Plan for HemisFair Park that will benefit both residents and
visitors. HemisFair Park, located in downtown San Antonio, was developed on the site of the 1968
World's Fair. The Master Plan included the potential reuse/redevelopment of non-city owned property in
the Park. One such property reviewed was an approximately 6-acre tract of land owned by the University
of Texas System thal is adjacent to the Institute of Texan Cultures. Through an agreement expected to
be finalized in August 2004, the City will gain legal control of the 6-acre lract of land by swapping land of
eguivalent value with UTSA near the UTSA Downtown Campus. This action will benefit both parties by
assisting in the efforts to accommadate the orderly growth and revitalization of HemisFair Park and the
future expansion of UTSA’s Downtown Campus. The HemisFair Park will also benefit from funds set
aside in the HUD 108 Capital Loan Program within the Adopted FY 2005 Capital Budget. The project
allocates $352,000 toward the HemisFair Park Playground. Specifically, the funds will provide for the
replacement of playground equipment and provide for park-surfacing.

Downtown East & West End Corridor Revitalization Plans The core of San Antonio’s visitor industry
generally falls in the East End Corridor bounded by Houston Streel on the north, Cherry Street on the
east, Nueva Street on the south and the main channel of the San Antonio River {(using the by-pass
channel) on the west. This "East Corridor’ contains many of the City's visitor attractions, including the
Alamo, River Walk, Convention Center, Alamodome, St. Paul Square/Sunset Station, and most of the fuil-
service hotels and restaurants. The heart of San Antonio’s visitor industry is located east of the River, but
Markel Square and the Alameda Theater are located within the Corridor. Also, the Museo Americano and
San Fernando Cathedral are major attractions for both locals and visitors.

The FY 2005 Adopted Budget includes a combined $150,000 for a Downtown East End and a Downtown
West End Revilalization Plan. The Plan will address access and circulation, both vehicular and
pedestrian, and will identify linkages with the surrounding areas that could be developed cor maintained
Use of urban design features will be evaluated including streetscape, landscape and public art. The
Plans will evaluate crealing "gateways” that draw people in and create a sense of place when they arrive.
Parking issues will also be addressed. Finally, potential land uses for underutilized property will also be
identified.

Downtown Strategic/Master Plan The FY 2005 Adopted Budgel also sets aside $50,000 to fund a
Downtown Strategic/Master Plan. This plan will focus geographically on the Downtown central business
district and will address long-ferm visioning for downtown businesses, the visitor industry, convention
facilities and services, downtown assets including historic facilities, downtown housing, and for the
expanded and enhanced River Walk. The Downtown Plan will be coordinated with two other Downtown-
relaled plans included in the budgel--the Downtown West End and East End Corridor Revitalization
Plans.

Code Compliance Proactive Initiatives The Code Compliance Department has developed five
initiatives for the FY 2005 Adopted Budget to improve the efficiency and effectiveness of its delivery of
code enforcement services to the community. The Department focuses on two major goals: 1.) a new
approach to proactive enforcement and 2.) an enhanced public education and outreach program for both
children and adults. The total cost of the below listed initiatives is $64,987.

First, the proactive enforcement program will be directed o respond to code violation growth and

frequency analysis rather than complaint calls. This program will track the strategy utilized by the Police
Department in their Community Policing program (SAFFE) where high crime areas are targeted and
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resources are deployed in an efforl to reduce criminal activily. Similarly, the Code Compliance strategy
will map citywide code violation history and analyze violation “hotspots”. Investigators will be deployed to
patrol, idenlify and enforce chronic visible violations in accordance with the analysis. This program will be
known as the “Comprehensive Lead Enforcement Activity in Neighborhoods” (CLEAN) Project as it will be
the Investigators that will take the lead in the violation abatement rather than react to a citizen complaint
call. The Department will aliocate nine to ten Investigators to the CLEAN Team without interrupting the
current level of reactive response time.

A second pro-active program is the redirection of one Code Compliance Investigalor to a position to be
entitled Historic Building Enforcement Officer. This Enforcement Officer will proaclively inspect repairs
and improvements of historic structures lo ensure a Certificate of Appropriateness has been obtained in
accordance with the Unified Development Code and that compliance is being met for lhose thai do have
a Certificate of Appropriateness. A violation fee of $500 is approved for non-compliance.

A third pro-active effort is the scheduled of mowing of City owned lots that Code Compliance addiresses
each year. City owned lots will be scheduled for mowing at least three times a year at a cost of $104,805.
This amount will be designated within the current contract clean/secure and mowing budget allocated in
the Code Compliance budget. Part of this effort will also be the identification of high complaint Cily
properties and the aggressive sale of these properties back to private property owners.

The fourth initiative is the establishment of a formal Outreach and Public Awareness program with a high
visibility campaign. The elements include new code enforcement slogans, new mascots, children’s
coloring book, bus shelter panel campaign ads, billboards and radio advertising. Total adopted budget is
$53,000.

The fifth initiative is the towing of junked vehicles. Code Compliance will solicit requests for proposals to
tow declared junked vehicles. The Department is anticipating towing 220 junked vehicles with a revenue
receipt totaling $5,500.

Perrin Beitel/Naco Perrin Neighborhood Initiatives The FY 2005 Budgel addresses the Petrin
Beitel/Naco Perrin Neighborhood Revitalization Plan using current staffing resources within the
Neighborhood Action Department (NAD). NAD staff will work with the Perrin Beitel corridor merchants
(from 410 to Thousand Oaks} to form a Merchants’ Association to focus on creating marketing and
promotional opportunities to apply for neighborhood planning services through the City's Planning
Department, and to undertake a marketing study in cocrdination with the City’s Economic Development
Department. The Merchants' Association will provide business owners and lenants with information
regarding resources available to small businesses and prioritize the needs of the area to improve the
appearance of the corridor. The FY 2005 Adopted Budget includes $5,000 to assist with a market study
of the area. The Six Year Capital Budget also provides resources within the Perrin Beitel/Naco Perrin
area. HUD 108 Loan Program resources in the amount of $1.065 million are earmarked for the
acquisition of a building located at Naco Perrin. The 8,400 square foot facility will provide an
interdepartmental multi-use facility housing that will house the Health Department and the Department of
Community Initiatives (DCI). The facility will funclion as a full clinic for adults and children to include
immunization services for children, adults, and foreign travel. Other services to be provided include family
planning, well-child care and prenatal services. DCI will provide adult and youth services at the center.

Nelghborhood Commercial Revitalization This improvement will provide $60,000 for the
Neighborhood Commercial Revitalization Program's Operation Facelift, a facade improvement program,
and will provide $5,000 for the Neighborhood Commercial Revitalization Program's Parlnership Projects.
The Operation Facelift Program provides matching funds for businesses undergoing facade
improvements to properties throughout the eight designated NCR Target Areas. This improvement will
assist four businesses with a dollar for dollar match up to $15,000 to be used for proposed huilding
improvements. These funds will be used for projecis in NCR Target Areas supported by the General
Fund. The Partnership Project Program provides $5,000 for an organization that has demonstrated their
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capacily to meet the criteria in order to submit an application lo be designated as a Parlnership Project.
These funds can be used for newsletters and marketing materials for one proposed project to be selected
during FY 2005.

Human Development

Hunger & Homelessness Initiative. In the summer of 2003, the Mayor appointed a Task Force on
Hunger and Homelessness. In response to the task force's interim recommendations, the City Council
provided $1.014 million in one-time funding. In the area of hunger, the task force recommended
additional support for food pantries, a food stamp enroliment campaign and food security for seniors. In
the area of homelessness, the task force recommended strengthening the safety net for family
emergency shelter care and chreonic street homeless people. As of June 2004, 4,175 seniors received 25
pounds of food; twice monthly, totaling 844 tons of food, and 2,018 new applications for Food Stamp
Applications have been compleled. For chronic homeless people, a mobile canteen served 19,510 meals
and 2,099 participated in day cenler services.

The FY 2005 Adopted Budget reinforces the City’'s sfrong commitment lo address hunger and
homelessness by recommending more than $11.45 million in General Fund and grant dollars toward this
initiative. Approximately, $1.35 million in services will be purchased through the Consclidated Human
Development Services funds comprised of General Fund dollars and Emergency Sheller Grant (ESG)
grant dollars. These purchases will continue many of the investments outlined in the previous paragraph.
The remaining $4.8 million of the allocation continues funding of the Senior Nutrition Program which
provides persons, 60 years and older, with a nutritionally balanced noon meal in either one of 66
congregate settings or through hemebound delivery service five days a week.

The City funds hunger and homeless service organizations through two federal funding streams: the
Supportive Housing Program (SHP) and the Emergency Shelter Grant Program (ESG). The SHP annual
funding total of $4.8 million provides for 16 community and faith based organizations to sponsor more
than 27 programs. ESG funding tolals $648,000 and provides funding for five community and faith based
organizations as well as funding for the DCI related homeless prevention services.

The FY 2005 Adopted Budget increases the funding for two initiatives aimed at fighting hunger and
homelessness by a combined total of $250,000. A separate Request for Proposals (RFP) will be initiated
for these services. Specifically, the budget includes increasing funding for the Day Center Program and
for the Mobile Canteen Program. The day center services expansion of $125,000 will provide enhanced
services to the chronic homeless on the fringe of downtown. Presently, two day centers serve the chronic
homeless in the central downtown area. These day center services will include a covered area away
from the elements, substance abuse counseling, employment referrals, identity recovery, and an
opportunity to network with other agencies. Through an RFP process, the City could enhance service at
the current locations or provide funding for an additional location. Enhanced day center services will
include assisting participants in enrolling in mainstream programs such as food stamps and Supplemental
Security Income (SST).

The Mobile Canteen Program will also be enhanced by $125,000. Through a delegate agency contract,
the City presenlly supports mobile canteen services on the western edge of downtown. This mobile
canteen expansion will extend meal and outreach services to the chronic homeless. The mobile canteen,
through an array of community partners, will alsoc provide on site medical, mental health and social
services that seek fo connect the chronic homeless to the mainstream community. Through the
combined investment in day centers and mobile canteen programs the City continues lo strengthen the
safety net of support for the chronic homeless.

The Fiscal Year 2005 budget consists of $297,304 in new and redirected funds for three enhancements
to be funded out of the Department of Community Initiatives (DCI). This first, will provide funding for a
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vacant Special Projects Coordinator position to serve as the City’s policy lead on issues of homelessness.
Members of the Bexar County Continuum of Care currently provide over $2.6 millien in matching local
support for services to homeless families and individuals. These funds leverage other federal funds
awarded through the City.

The second improvement will facilitate the transfer of the Dwyer Avenue Family Transitional Housing
Program to KellyUSA's Billy Mitchell Village Apartments. The Dwyer Center unifs will be designated as
Emergency Family Shetter units. The Adopted Budget includes an additional $90,000 that will augment a
grant and one-time allocations awarded in FY 2004 for the family emergency shelter. This improvement
will create 16 new family emergency shelter units, serving 192 family members annually.

The third improvement will provide a grant match of $146,489 for the Supportive Housing Program (SHP).
The grant match will provide homeless families with child care and leverage approximately four federal
dollars for every one city dollar.

Diabetes Prevention Program Bienestar The FY 2005 Adopted Budget funds the Bienestar program at
$100,000 in FY 2005. The Bienestar program is a privately operated initiative conducting studies on the
prevention of childhood diabetes and providing early intervention and control when the disease is found in
children. Staff within the City’s Health Department will assist the program through sharing of community
health data and provision of clinical services such as immunizations to qualified Bienestar enroliees. City
dollars will augment the program's current funding that includes several grants including support from the
University Health System.

Health Initiative The FY 2005 Adopied Budgel includes enhancements {o lwo critical service areas in
the 9-zip codes. As previously discussed, these areas experience significant health and healih-related
challenges. In the area of teen pregnancy, it is planned that $140,355 be allocated to enhance Project
WORTH. First, a public health professional will personally contact every teen mother residing in the
target area within 30 days of delivery to link the young women to appropriate resources. in addition, two
new positions, one Health Program Specialist and one Public Heaith Nurse Practitioner, will further
impact the reduction of teen births. Within these zip codes, there were 746 teen births, including 110
subsequent births. These funds will provide for medical supplies and marketing services that will further
the promotion of abstinence, parent communications, and responsible behavior.

The Health initialive alsc involves providing $134,120 in additional resources in FY 2005 to address
immunization disparities. In order to be protected from a disease, the Centers for Disease Control and
Prevention (CDC) estimates that a community needs approximately 90% of its population to be
immunized (or have natural immunity through a previous infection). A recent CDC National Immunization
Survey determined that San Antonio and Bexar County children ages 19 to 35 months had an overall
immunization rate for the childhood diseases such as polio, measles, and others such as haemophilus
infiuenza type b (HIB) of 76%. Although this is below the target of 20%, it ranks as one of the best rates
in the State. However, some areas in San Antonio have children who lag behind this rate by a
considerable margin. The "nine zip codes area” had immunization rates ranging from only 16% to 44%.
The $134,120 in additional FY 2005 resources will add four positions, two Administrative Aides and {wo
Licensed Vocalional Nurses, to increase immunization rates by 15% within the aforementioned nine zip
code area.

Consolidated Human Development Services Fund The Adopled Budget for FY 2005 continues the
City’'s strong commitment fo strengthening long-term economic viabilily in San Antonio through
investment in human development. Cn June 24, 2004, City Council approved $10,348,880 in human
development services investments contingent upon Adoption of the FY 2005 General Fund Budget. The
Consolidated Funding pool includes General Fund, Community Development Block Grant (CDBG),
Housing Cpportunities for Persons with AIDS (HOPWA), Emergency Shelter Grant (ESG), and
Community Services Block Grant (CSBG). This budget will provide partial funding for 53 delegate

City of San Antonio S 53 Annual Budget FY 2004-2005



Executive Summary

agencies and 89 projecls providing family strengthening, youth development, workforce development,
safety net, and elderly and disabled services.

SAEP Initiatives & Human Development Service Fund Redirection The San Antonic Education
Partnership (SAEP) provides a carefully designed set of incentives to motivate and support students to
remain in high school through graduation. For those students who maintain a B average and 95% school
attendance, SAEP offers scholarships to an accredited coliege or university in San Antonio. Presently,
SAEP serves sludents allending 15 San Antonic high schools in seven San Antonio school districts
covering seven city council districts. The participating scheols include: Edgewood ISD -- Kennedy and
Memorial High Schools; Harlandale 1SD - Harlandale and McCollum High Schools; North East ISD - Lee
High School; San Antonio ISD -- Burbank, Edison, Fox Tech, Highlands, Houston, Jefferson, and Lanier
High Schools; Southside ISD -- Southside High School; South San ISD - Scouth San High School; and,
Southwest I1SD - Southwest High Schoal.

Currently, the City contributes resources to fund 15 city positions--one advisor for each of the 15
participating high schools--and five support staff positions tc manage the program. The City also
provides scholarship suppoit for five high schools (Burbank, Highlands, Jefferson, McCollum, and Lee)
that were added to the SAEP in FY 2001. The private sector and external sources provide the
scholarship support to the 10 other SAEP high schools.

The FY 2005 Adopted Budget provides funding to extend SAEP services to every city council district by
inviting Northside ISD’s Clark High School {Council District 8), and North East ISD's Churchill High School
{Council District 9), and Madison High Schools (Council District 10) to the partnership. The amount
needed to fund scholarships for approximately 507 students within these three schools is $268,869
beginning in FY 2005. The Adopted Budget also sets aside funding for advisor services for these added
schools at a first year cost of $115,959. The cost of this improvement is $384,828

The FY 2005 Adopted Budget supports implementing several changes in its FY 2005 allocation of dollars
to the fund that holds in trust the scholarship money for students enrolled in the Partnership Program.
Each year since FY 2001 when the Cily set aside funding for the five new high schools by providing eight
semeslers of support for each graduating class. Over the past four years, this scholarship fund has
accrued a $1.75 millicn balance. Rather than provide eight semesters of support in advance, the City will
now offer adequate scholarship funding annually for the eight high schools.

Under this funding schedule, the City will receive a one-time reimbursement from SAEP of $1.332 millicn
in FY 2005. The remaining scholarship fund, held in escrow, will be $364,000. This amount will be
sufficient to fund the projected average annual scholarship support needed for the eight SAEP high
schools. An annual incremental amount will continue to be added in years subsequent to FY 2005,

The FY 2005 Adopted Budget also sets aside $135,000 for the Ambassador Program. The goal of this
program is to provide 75 internships for students enrolling in universities outside of San Antonio. It will
require participating students to attend local career/college fairs and serve two summer intermships. The
San Antonic Education Partnership will coordinate the fairs and the awarding of the summer internships,
as well as facilitate the summer internships and coordinate and monitor the overall initiative. The City's
Econcmic Development Depariment and the Chamber of Commerce will provide support by engaging
employers’ support of the internships and the Ambassador Program.

To achieve these education enrichment initiatives, the FY 2005 Adopled Budgel redirects $890,000 from
the Mayor and City Council Human Development Service Funds (HDSF). An additicnal $141,000 is also
redirected from the HDSF to the Community Initiatives Department for added support to the Volunteer in
Income Tax Assistance program. With these redirections, in FY 2005 the HDSF Fund will continue to
support $330,000 ($30,000 for the Mayor and each Cily Council District) in human development programs
such as senior services, childcare, youth services, other scholarship initiatives and job training programs.
The adopted budget also includes $30,000 for a Senior Resource Center Project.
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Salinas Dental Clinic The FY 2005 Adopted Budget includes $150,000 for second year funding
approved as part of the FY 2004 Adopted Budget to be provided to the Salinas Dental Clinic. This clinic
continues to provide much needed pediatric and critical care dental services.

Visitor Industry

Air Service Incentive Program & City Marketing through Network 2006 In response o the Mayor and
City Council’'s FY 2005 budget priorities, an air service marketing incentive program is planned in order te
gain new nonstop routes in US and Mexico markets, particularly in northern Mexico. The City of San
Antonio Aviation Department will set aside a $200,000 budget in FY 2005 to fund the San Antonio
International Airport Air Service Development Incenfive Program (“Program”). The objective of this
Program is lo alleviate some of the financial risks airlines encounter with the start of new routes not
currently served on a nonstop basis and to assist a new airline brand enlering the San Antonic market to
introduce itself to a new customer base.

The importance of developing new flights into northern Mexico has gained momentum recently with the
ties that Toyota is expected to have with Mexico-based suppliers for the proposed Tundra assembly plant
that begins operations in South Bexar County in 2006. Implementation of the US VISIT program and the
border crossing delays expected with the start of that program will impact the northern Mexico-San
Antonio drive markel. These factors are expected to increase demand for additional flights and the need
for increased aircraft capacity which can be met through the use of larger jets in existing northern Mexico
markets.

In addition, a $50,000 one-time program improvement for FY 2005 is included for expenses to secure an
airline conference in San Antonio in 2006--Network 2006. This will present an opportunity for San
Antonic to showcase its city to 75 domestic and international airline representatives from North and South
America, as well as Europe. The conference attendees will include the City’s targeted audience of aitline
marketing, planning and scheduling executives, who are engaged in determining roule additions or
changes for their respective airlines.

San Antonio Area Soccer Advocates The San Antonio Spurs moved from the Alamodome to the SBC
Center in 2002 resulling in increased scheduling flexibilily and enabling ihe Alamodome to expand its
programming sirategies and develop new initiatives for future event growth. Major League Soccer (MLS),
the country's professional soccer league, has expressed interest in San Antonio for future expansion and
has been in close communication with the City in pursuit of this goal. Additionally, on June 19, 2004, the
Alamodome hosted the City's first international soccer match, an official World Cup Qualifying match
between Mexico and Dominica, drawing an attendance of 37,462. This match marked the kickoff event in
the soccer development initiative for the City and the Alamodome. As shown by the City’s ability to host
an international scccer event, the City will be working to positicn the City and the Alamodome as a major
destination for future professional scccer matches at the international level. To assist in achieving these
goals, the Alamodome will retain consultant services for FY 2004 and FY 2005. The consultanis to be
retained will assist in working with MLS to help fulfill the goal of having the Alamodome as the home of a
professional soccer team and will work with promoters and international soccer teams to play matches in
the Alamodome.

Convention Center Hotel The Convention Center Hotel Advisory Board (CCHAB) has been meeting for
the past year to develop a recommendation to the City Council regarding this proposed development.
The CCHAB has presented their findings and recommendation to the City Council. An RFP was released
on June 15, 2004 to the three development groups interested in the hotel project. The selection of a
development team and negotiations of an agreement will cccur during FY 2005.
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This project will continue to utilize staff resources from several departments, including: City Manager's
Office, Economic Development, Finance, City Attorney, Convention & Visitors Bureau, and Convention
Facilities. Additionally, outside consultants have been retained to assist with the hotel developer and
operator evaluation process. Following a selection of a preferred development team for negotiations,
consultants and legal counsel will be involved.

Community Outreach f Marketing City Services

Municipal Marketing Program The Cily is studying the possibility of implementing a Municipal
Marketing and Partnership Program. The comprehensive and integrated program would identify
opportunities and strategies that would allow the City to generate cash and goods and services over a
specified amount of time. Possible partnership opportunities include beverage vending,
telecommunication (cell phones, pagers), municipal furniture and fixtures, internet (information kiosks and
websites), bank and affinity cards, and services {travel). Other cities thal have either implemented or are
in the process of implementing a marketing program include Austin, Dallas, Fort Worth, San Diego,
Denver, New York, and Miami/Dade County.

City staff will develop a Request for Proposals (RFP) to identify and hire a firm that specializes in
municipal marketing to help the City create a strategic marketing plan. If the City chooses to implement
the plan, the RFP would allow the option to do so with the same firm. Phase [ of the Program will be to
develop the Sfrategic Marketing Plan. This includes a review of existing City assets, development of
policies and procedures for the plan, establishment of measurable goals and objectives, identification of
marketing and sponsorship opportunities, prioritization of opportunities, development of a structure for
implementation and City Council approval. Phase Il will be the implementation and management of the
program. This will include development of marketing and presentation matertals, identification of local
and national partners, and selection process for partners.

Assuming the release of the RFP for consultant services in September 2004, a revenue contract would
not be available until October, 2005. This allows time for consultant selection, development of the
strategic plan and selection and Council approval of partnerships. This process will occur throughout FY
2005 but will not generate additional revenue until FY 2006.

Other Funds

Community & Visitor Facilities The City operates several community and visitor industry-related
facilities which include the Alamodome, Convention Center, Municipal Auditorium and Nelson W. Wolff
Stadium. Prior to FY 2004, the revenues and expenditures were recorded in three separate funds: the
Hotel/Motel Ccecupancy Tax Fund, the Alamodome Fund and the Wolff Stadium Fund. The Community
and Visitor Facilities Fund was established in FY 2004 to account for revenues and expenditures
generated from all convention and tourism related aclivities and to increase efficiency by cornbining
resources from the Alamodome, Convention Center, Municipal Auditorium, and Nelson W. Wolff Stadium
into one fund.

This Special Revenue Fund supports the Alamodome, Convention & Visitors Bureau, Convention
Facilities, International Affairs, Cultural Affairs, outside arts agencies, and other conventionflourist-related
activities. The primary sources of revenue for the fund come from the Hotel/Motel Occupancy Tax,
Convention Center rentals, Alamodome and Wolff Stadium rentals, fees and food and beverage
concessions.

The Five Year Financial Forecast projecled a $4.059 million shortfall for FY 2005, The Adopted Budget
for the Community & Visitor Facilities Fund eliminates the shortfall through a combination of revenue
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enhancements and reductions/redirection. The total FY 2005 Adopted Budget for this fund is $55.1
million.

The current HotelfMotel Occupancy Tax (HOT) rate of 16.75% levied on every roem night charge is
breken out to 1.75% for the SBC Cenler arena, 7% for the City, 6% for the State, and the remaining 2% is
a dedicaled source of revenue lo pay debt service for the Convention Center Expansion Project.
Hotel/Motel Occupancy Tax revenue projections are based upon an analysis of anticipated lodging
demand, projected number of rcom nights sold, projecied average daily room rates, estimated hotel/motel
rcom supply, inflation rates and known events. Estimates for the FY 2004 Hotel/Motel Occupancy Tax
revenues amount to $36.16 million, an increase of $200K over the Adopted revenue. Beyond FY 2004,
visitor activity is expected to continue to return to more normal levels along with Hotel/Motel Occupancy
Tax revenues. The FY 2005 projected HOT revenue is $37.89 miltion, an increase of $1.73 million above
the FY 2004 Re-estimate.

The primary sources of revenue from operation of the Alamodome are facility rentals, food and beverage
concessions, reimbursable expenses and various event-related fees. Revenues are estimated based on
an event mix projection. Total Alamcdome rental and facility fee revenue in FY 2004 is estimated at
$4.26 million which will be 23.38%, or $1.3 million lower than the $5.56 million budget.

The Alamodoeme Department is adopting the following three revenue enhancements that will generate
$402,177 in additional revenue for FY 2005:

* Increase event parking fees at the Alamodome from $7 to $8. This increase is projected to
generate $140,570 in additional revenue.

+ Create a Renewal & Improvement {R&l) Fee to help fund facilily improvements and operations at
the Alamodome. The $0.50 Fee per ticket is projected lo generate $235,912 in additional
revenue,

¢ Increase event parking fees at Wolff Stadium from $3 to $4. This increase will generate $25,695
in additional revenue.

The primary sources of revenue for the Convention Center are facility rentals, catering commissions,
reimbursable expenses, and various event-relaled fees. Revenues are estimated based on both
scheduled and projected events. The Convention Facilities Department will increase several fees
generating $69,440.

s The Municipal Auditorium rental fee is to increase from $800 to $1,200 for social events,
generating $18,000 in additional revenue.

¢ Increase various fees associated with equipment rental and use cof audio visual equipment. The
increases will generate an additional $51,440 in revenue.

For the Conventicn Facilities Department, the Adopted Budget eliminates 31 positions and freezes two
positions for a total savings of $1.01 million. Of these 31 positions, 25 are in the Maintenance and
Operalions Division, three are in Booking and Event Services, two are in Municipal Auditorium Operations
and one is in Technical Suppoert. The Deparlment will also add one Administrative Assistant il which will
be redirected from Public Works' Preoject Management Office. The position will be funded from proceeds
from the 2% HOT Tax Fund associated with the Convention Center Expansicn Project.

The Alamodome will eliminate 18 positions to generate savings of $491,354. Of the 18 positions, len are
filed and eight are vacant. The positions are comprised of five from Administration, three from Security,
one from Event Services and nine from Operations and Maintenance. In addition, the Department will
eliminate two vacant Maintenance positions from Weolff Stadium for an additional $53,783 in savings.

In an effort to provide for administrative efficiencies in the Community and Visitor Facilities Fund,
approximately sixteen positions, seven from the Alamodome and nine from the Convention Facilities
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Department, will be consolidated into one divisicn within the Convention Facilities Department.  This
divisicn will be responsible for providing fiscal, human resources and quality assurance resources for the
lwo departments. The sixteen positions were identified from fiscal, conlract services, human resources,
and planning and development units within the two depariments.

With respect to the Convention & Visilors Bureau (CVB), the Adopted Budget freezes three Account
Executive positions generating $124,298 in savings. The Department will also reduce Travel and Hosting
expenses by $100,000.

For the Cultural Affairs Office, the Adopted Budget includes $48,000 in funding for implementation of the
Cultural Collaberative. Additionally, a one-time reduction of $60,000 is included in the budget which will
efiminate funding for the Neighborhood Heritage Initiative {NHI) Program. It is anticipated that the Arts in
the Community (AIC) program will provide the Neighborhood Commercial Revitalization projects with
similar opportunities and support their immediate requirements. It is anticipated that funding for the NHI
will be reinstated in FY 2006. However, in FY 2004 the City Council will award $120,000 in projects for
the NHI for a second year-round.

Golf Fund The FY 2005 Adopted Golf Fund Budget is $6.6 million. The fund continues to face fiscal
challenges; however, the Parks & Recreation Department continues to address the financial challenges
with targeted improvement and revenue strategies. The Five Year Financial Forecast projected a $1.3
million shortfall for the Fund in FY 2005. The projected shortfall has been revised to $1.04 million in the
Adopted Budget.

In FY 2004, The City of San Antonio contracted the National Golf Foundation (NGF) as a consultant to
complete a study of the City's golf operations. The purpose of the golf study was to identify activities
within the City's golf structure that had both positive and negative impacts to the golf cperation’'s bottom
line. This study was presented to the City Council in April 2004

The NGF made several recommendations, and the FY 2005 Adopted Budget includes the following
recommendations to he implemented:

» Create a separate fee sfructure for similar courses based on their unique characteristics rather
than a system-wide fee structure.

¢ Reduce the number of fee calegories s0 as to make the system more understandable to
customers.

¢ FEliminate the use of the Discount Card and replace them with golf promotionals which are time
certain. The Discount Card will be eliminated by September 30, 2005. The City will honor all
existing cards through their respective expiration dates through the end of the fiscal year.

*» Implement a new Point-of-Sale system at all courses.

The Parks & Recreation Depariment will increase various fees in Golf Operations for a total increase in
revenue of $526,867 in FY 2005.

Following are the relevant fee changes:

s The Greens Fees at Brackenridge, Olmos Basin and Willlow Springs will increase by $0.50
{Regular Rate) and $2.00 (Discount Rate to expire 9-30-05), Senior/Disabled rate will become a
blended rate of $10.00 weekday and $16.00 weekend to generate $306,434 in additional
revenue,

+ The Greens Fees at Riverside and Mission Del Lage will decrease by $2.50 (Regular Rate) and
$1.00 (Discount Rate to expire 9-30-05), Senior/Disabled rate will be a blended rate of $10.00
weekday and $16.00 weekend decreasing revenue by $5,275.
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s The Greens Fees at Cedar Creek will increase by $.50 (Regular Rate) and $2.00 (Discount Rate
to expire 9-30-05), Senior/Disabled rate will be a blended rate of $16.00 weekday and $19.00
weekend increasing revenue by $74,373.

e« The Par 3 Green Fees will increase from $5 per weekday and $6 per weekend for a Nine-Hole
course to a flat rate of $7; and from $7 per weekday and $8 per weekend for an 18-hole course to
a flat rate of $9. This adjustment will generate $12,305 in additiona! revenues.

¢ Range balls will increase by $1.00 for a small, $2.00 for a medium and $2.00 for a large bucket
(San Pedro increase for farge bucket will lonely be $1) of balls increasing revenue by $72,434.

« The Golf Cart Rental Fees will increase by $1.00 in order to generate $66,596 in additional
revenue.

Storm Water Fund The FY 2005 Adopted Budget for the Storm Water Operating Fund is $23.4 million.
The budget includes $292,949 allocated to provide Storm Water Service eligible employees with a market
salary adjustment, performance incentive pay and certification pay. The primary revenue for the Storm
Water Fund is the Storm Water Fee and through participation in the Regional Storm Water Management
Program, with a fee in lieu of on-sile detention. Programs supported by the Storm Water Fee include
River Maintenance, Vegetation Control, Tunnel Operations, Sireel Cleaning, Engineering and Floodplain
Management. Included in the budget also is the charging of 75% of the Public Works Assistant Director
the Fund saving approximately $95,486 as well as a mandate of $13,861 for increase landfill disposal
fees. The FY 2005 Adopted Budget also includes $100,000 for a one-time consultant service to perform
a rate structure study on the Storm Water Fee. This will provide professional services to restructure the
Storm Water Fee so that the fee is based on impervious land cover and/or land use.

In the current fiscal year, City Council approved an increase in the monthily Storm Water Fee by fen cents
{from $2.98 to $3.08 for residential) lo increase maintenance in the natural creek ways. The City Council
adopted within the FY 2005 Budget an increase fo the Storm Water Fee to provide funding for Storm
Water Revenue Bonds for Regional Storm Water Projects. The fee increase would take place in
December 2004 after appropriate public notice and a public hearing is scheduled and held that the City
Council consider approving a $0.60 increase to the Storm Waler Fee for FY 2005. The increase to the
fee will allow the City to acquire an additional $56,885,000 in Storm Water Revenue Bonds that could be
used to complete ten priority storm water projects. The $0.60 rate increase will move the average
Residential Rate from the current $3.08 monthly fee to a $3.68 monthly fee.

Aviation Fund The Adopted Budget for the Aviation Fund is $47.07 million. in FY 2005 the Fund will
continue to maintain a three-month operational reserve of $7.026 million.

Airport parking fees will change as follows: Long-Term Parking from $8.00 daily maximum to $9.00 daily
maximum; and, Economy Parking from $4.50 daily maximum to $5.00 daily maximum. No change in fee
is recommended for short term parking and no change is recommended to the hourly rates. The increase
will generate an additional $923,100 in revenue in FY 2005. The adjustment to the fees is necessary to
offset an increase in operating and maintenance expenses and to help finance the cost of the planned
expansion of the Airport's parking facilities.

in 2004, the San Antonio International Airport received two awards related to its improved concessions--
the "Best Retail/Specialty Program" Award from the Airports Council International, which honors airports
that provide superior concessions to meet the needs of the traveling public and "Best Overall Concession
Program" from the Airport Revenue News.

A comprehensive terminal renovation project was completed in 2003 to improve the quality of services
provided to passengers at the San Antonic International Airport. The project, which cost approximately
$28 million, included a completely new appearance to the building interiors and provided state-of-art
terminal amenities. Included in the terminal renovations was complete redevelopment of the concessions
program that provided high-quality retail and food establishments offering a mix of regional and national
brands at competilive prices. Concession space was expanded from 30,000 square feet to over 40,000
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square feet. In total, 42 concession contracts were awarded. Through the expansion and reconfiguration
of concession space, 85% of retail shops and food outlets are now at airside locations. The new
concessions program is also projected to increase revenues in the Airport from $3.2 miilion in fiscal year
2002 up to $4.8 million in fiscal year 2009,

In terms of program improvements, the Airport Fund sets aside $80,000 to provide the San Antonio
Symphony support operational support in FY 2005. The San Anfonio International Airport will benefit
from af least three performances within the Airport's terminals in FY 2005 in exchange for the $80,000.

Environmental Services Fund The FY 2005 Adopled Budget for the Environmental Services Fund is
$53.97 million. The budget includes $629,048 in allocaled to provide Environmental Services eligible
employees with a market salary adjustment, performance incenlive pay and certification pay. The three
primary sources of revenue for this fund are the Solid Waste Processing Fee, the Environmental Service
Fee and the Brush Collection Fee. Programs supported by these fees include residential waste collection
and disposal, brush & bulky goods collection and disposal, curbside recycling, dead animal retrieval and
disposal and landfill closures. Below is a five year hisiory of the rate associated with the Environmental
Services fund and the adopted rates for FY 2005.

Environmental Service Fee History — FY 2000 through FY 2005

Fee T ) Adopted
FY 2000 FY 2001 . FY 2002 FY 2003 FY2004 . FY2005
"Solid Waste Fee $9.20 $9.20 $9.20 $9.71 $9.71 $9.71
Brush Collection Fee = 0.00. 00 0 120 C1.200 1200 1.20
‘Environmental Fee TR T 130 1307130, 130l 77T 130
o " Total! $10.50° $10.50! $11.70 $12.21; $12.21 $12.21

In addition to the Automated Garbage Pilot Program and the Recycling Single Stream Recycling initiative
described in the prior sections of the Execulive Summary, the Environmental Services Department has
also implemented an annual programmed purchase of replacement garbage and recycling trucks with the
Purchasing Department. Due to this method of purchasing, the Adopled Budget reflects a one-time
reduction of $454,590 in the maintenance and repairs budget.

Parking Facilities Fund The Adopted Budget for the Parking Facilities Fund is $10.5 million. As with
other funds, the hudget includes $89,176 allocated to provide Parking Fund eligible employees with a
market salary adjustment, performance incentive pay and certification pay. The primary revenues for the
Parking Fund include City owned parking garages, surface lots and metered parking places. Revenues
collected support the operation of the City of San Antonio Parking System. The FY 2005 Adopted Budget
includes a funding for the Parking Fund to build and operate additional parking at a Frioc Street location on
city owned property thal could provide additional parking for Municipal Courts. This lot will reduce
congestion and provide additional parking at a rate of §3 per vehicle. It is anticipated that this additional
parking will generate a net revenue to the General Fund of $26,416 in the coming vear.

Information Technelogy Services Fund & Enterprise Resource Management With its expected
comptetion in Summer of 2005, the Enterprise Resource Management Project (ERM) will put the City of
San Antonic on the path to being one of the most technologicaily advanced municipalities. ERM is the
City's enterprise wide project that will improve the delivery of services to citizens and other customers
through a Customer Relationship Management (CRM) component, reengineered business functions
through an Enterprise Resource Planning {ERP) compcnent and a Land & Development Services
component that will more effectively meet the needs and timelines of developers, builders, and others.
ERM will also enable and build a foundation for E-government services. Because ERM is a fully
integrated system with a shared database, it will enhance the qualily of data available across the
organization for resource planning, decision-making and collaboration.
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Executive Summary

The implementation of the first phase of the ERM Project, last year, has already put certain development
services on-line, including permitting and the scheduling of inspections. The business community is
responding favorably to the first phase. Additionally, Human Resources functionality went live on April
26, 2004 and is currently operational. The remaining waves are scheduled to go live October 2004 and
July 2005 and will include functionalities such as Finance, Contracting, Procurement, Inventory, Projects,
Payroll, Time, Benefits, and Customer Relationship Management. The ERM Projecli will be nearing its
completion with the implementation of the remaining waves and will be beginning the transformation from
an implementation project to a maintenance and support function. In order to facilitate this transition,
beginning October 1, 2004 the remaining 26 ERM Project positions in the ERM Fund will be transferred to
the Information Technology Services Department (ITSD) and 14 new positions will join the ERM support
team for the purpose of providing ongoing production support services to City Departments and
customers.

These resources will be added to a current ERM staff complement of 38 existing positions within the ITSD
Fund for a total of 79 positions available for ERM post production in FY 2005.

The ITSD Fund Adopted Budget for FY 2005 {otals $28.6 million. The FY 2004 Revised Adopted Budget
totaled $24.9 million. Assessments and billings to all user depariments and agencies will augment the
total funding required to support the Fund.

Workers’ Compensation Fund The FY 2005 Adopled Budget for the Workers’ Compensation Fund
totals $14.6 million. Revenues collected by the fund are received through departmental assessments
based upon claims loss history. The same types of medical expenses that have been noted for the
Employee Benefits Fund have adversely impacted the Worker's Compensation Fund. Consequently, the
Fund has experienced shortfalls since the end of FY 2002. The Five Year Financial Forecast presented
in May 2004 projects the Fund with a positive ending balance in FY 2008 achieved by increased
departmental assessments, medical cost containment measures, and increased safely program
initiatives.

Six Year Capital Improvement Plan

Six Year Capital Improvement Plan The FY 2005 through FY 2010 Capital Budget for the City of San
Antonio totals $765.7 million The One Year Capilal Budget for FY 2005 totals $397.1 million. The six-
year program represents the City's long-range physical infrastructure development and improvement
plan. The Capital Budget includes 444 projects. Items in the six year scope include new streets and
sidewalks, street improvements, drainage enhancement projects, park and library facility rehabilitation
projects, aquifer land acquisition and linear park development, public health and safety enhancements,
airport system improvements, flood control projects, and municipal facility construction and refurbishment
projects. For additional information on the Capital Budgel, reference the material within the Capital
Improvement Plan section of the Propose Operating Budget or reference the Adopted Annual Capital
Budget document.
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Executive Summary

Conclusion

The Adopted Budget for FY 2005 represents the staff's best professional judgment on a program of
revenues and expenditures that provide for as high a level of basic services to the community as possible
within the limits of available resources. The task was particularly challenging due to the desire lo balance
the budget in the face of projected shortfall without a tax rate increase and with due regard for the
priorities identified by City Council this year.

The Adopted Budget for FY 2005 eliminates the projected General Fund shortfall through a
combination of revenue changes, reductions, and redirections designed to minimize the adverse
impact on the delivery of priority services. Additionally, the Adopted Budget requires no increase
in the overall property tax rate for the twelfth consecutive year remaining at 57.854 cents per $100
valuation. The Adopted Budget also provides for added targeted investments in Council priority
areas such as existing infrastructure, public safety, elderly services, neighborhoods, economic
development, employee services, human development, accountability, and customer service.
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SUMMARY GF ADOPTED BUDGET REVENUES

ALL FUNDS

PROGRAM CHANGES BY FUND

GENERAL FUND

City Sales Tax
Liquor by the Orink Tax
Curren! Property Tax
Delinquent Property Tax
Penalty and Interest on Dalinquent Taxes
Buslness and Franchise Tax
Licenses and Permits
City Public Service
City Public Service Board - Cne-Time
San Anlonio Water System
Olher Agencies
Charges for Current Services
General Governmenl
Planning
Public Safety
Highways/Slreels/Sanitalion
Heallh
Recreation and Cullure
Fines
Miscellaneous Revenue
Sale of Property
Use of Money and Property
Recovery of Expendliures
Miscellaneous
Interfund Charges
TOTAL GENERAL FUND

OTHER FUNDS

Allernate Services Employee
Aviallon

Beller Jobs

Bexar County Rabias Conlrol
Capital Improvements Reserve
Communlty & Visitor Facliitles
Confiscated Property

Economic Developmenl Incentive
Emergency Medical Services
Environmenital Services

Equipment Renavsal & Replacement
Facllity Services

Facility Services Improvement & Contingency
Goii

HoteUMaotel 2%

Information Technology Services
Inlemational Center

Job Training, Neighborhood Rev, & Econ Dey
Parking

Parks Development and Expansion
Passenger Facility Charge

Publlc Health Support

Purchasing & General Services
Recreation Athlelic

San Jose Burial

Sell Insurance

South Texas Business

Slormwaler

Stormvaater Reglonal Facilities
Streels Maintenance & Improvement
Sireets Right of Way

Tax Increment Financing

Visilor Information Cenler & City Storo
TOTAL OTHER FUNDS

TOTAL ALL FUNDS

City of San Antonio

ACTUAL REV. BUDGET RE-ESTIMATE CURRENT SVC. PROGRAM ADOPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 CHANGES FY 2004-2005

S 138,962,225 $ 142,900,000 § 147,070,931 § 150,586,763 $ 0s$ 150,566,763
3,862,581 4,019,135 4,179,900 4,352,540 0 4,352,540
146,884,063 157,433,993 159,280,473 166,511,367 4] 166,511,367
2,571,816 2,008,940 2,637,330 2,324,100 0 2,324,100
1,873,223 1,338,500 1,747,200 1,539,690 0 1,539,600
28,364,175 25,344,397 24,992,707 24,876,169 50,100 24,968,269
13,912,258 17,207,017 16,191,679 16,972,311 369.940 17,342,251
178,104,864 177,662,000 188,829,000 189,529,000 0 149,520,000
25,912,006 0 0 0 0 0
6,449,286 6,577,975 6,712,967 7,255,803 0 7,255,603
2,876,131 2,892,200 2,766,974 2,795,306 0 2,795,308
6,037,347 7.218,480 8,238,878 8,621,854 310,289 6,931,943
2,427,218 1,966,962 2,379,579 2,625,741 193,960 2.819,701
5,596,593 5,767,663 5,586,732 5,503,351 796,956 6,300,307
244,585 405,705 439,284 442,525 0 442,525
2,379,375 2,248,208 2,304,720 2,326,560 104,458 2,428,018
6,598,311 9,169,057 8,543,225 7,559,401 380,957 7,940,358
11,262,396 12,171,665 11,906,190 12,308,017 397,634 12,705,651
1,589,687 1,490,647 1,819,038 1,856,021 4] 1,858,021
2,172,178 2,176,454 1,877,295 1,884,072 5,000 1,899,072
2,151,188 2,330,727 1,542,524 1,850,040 1,363,478 3,213,516
84,634 10,400 3,750 8,500 4] 8,500
3,813,227 4,236,233 4,208,216 4,373,022 367,440 4,740,462
$ 596,151,368 _$ 566,295,378 $ 803,258,792 § 816,113,953 § 4,377,210 $ 620,491,183
S 9,904,729 § 2,067,286 $§ 7,854,892 3§ 8,777,526 § 0s 8,777,526
43,441,331 43,551,662 43,740,981 46,885,584 923,100 47,808,684
44,170 56,950 30,140 41,820 0 41,820
220,214 219,013 215,250 225,225 0 225,225
1,522,146 1,847 610 2,128,656 1,979,820 0 1,979,820
54,948,646 54,154,673 53,308,164 54,129,875 471,617 54,601,492
1,781,210 1,054,940 1,315,190 1,298,267 o 1,298,267
NIA o o 158,100 o 158,100
38,188,045 38,898,285 40,823,269 42,541,177 212,10 42,753,278
50,292,248 50,501,991 50,809,703 52,176,150 o 562,176,150
11,688,741 14,205,094 13,054,561 18,844,330 4] 18,844,330
9,099,132 9,243,135 8,855,543 9,791,418 0 9,791,418
7,980 167,430 162,870 542,846 0 542,846
6,119,031 6,673,641 8,254,116 5,676,239 526,867 6,403,106
13,277,198 10,285,898 10,424,143 10,847,070 0 10,847,070
20,970,701 22,952,150 20,181,763 27,500,208 140,385 27.640,591
1,008,192 1,035,298 1,058,470 1,068,386 7,500 1,075,886
54,681 68,060 36,650 51.760 0 51,760
9,164,072 9,622,839 10,728,207 10,470,036 o} 10,470,036
17,570,405 12,527,756 13,964,432 240,289 0 240,269
8,949,228 10,065,450 9,141,200 9,530,460 0 9,530,460
2,666,842 2,304,760 2,455,415 2,367,120 4] 2,387,120
27,722,659 27,050,664 26,855,302 26,565,926 0 26,565,926
460,159 481,604 411,000 426,220 ¢} 426,220
124,063 91.170 103,17C 165,280 6,250 171,540
82,250,980 89,409,539 85,659,763 107,424,236 i) 107,424,238
453,245 531,614 564,599 544,781 o 544,781
21,190,187 22,152,908 22,312,288 22,350,520 o 22,350,520
3,871,345 2,988,015 4,008,767 4,060,081 0 4,060,081
31,497,444 34,608,121 34,980,611 34,429,639 0 34,429,639
1,112,602 952,381 1,116,128 1,008,480 o 1,008,480
268,518 238,562 447,403 331,450 [¢] 331,450
179,575 404,184 389,250 402,450 0 402,450
5 470,250,619 S 470,412,678 $ 473,369,918 S 503,072,779 5 2,287,820 5 505,360,599
$_ 1,066,401,987 §  1,056,708,056 $§ 1,076,628,708 $ 1,119,186,732 § 6,665,030 §  1,125,851,762
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GENERAL FUND
SUMMARY OF ADOPTED BUDGET APPROPRIATIONS

PROGRAN CHANGES BY DEPARTMENT

DEPARTMENTAL APPROPRIATIONS

Assel Management

City Attorney

Cily Auditor

City Clerk

Cily Manager

Code Compliance

Communily Initiatives

Contract Services

Customer Service & 311 System

Developrment Services

Economic Development

External Relations

Finance

Fire

Health

Human Resources

International Affairs

Library

Management & Budget

Mayor and Council

Municipal Courts

Municipal Elections

Neighborhiood Action

Parks and Recreation

Planning

Folice

Public Utilities Office

Public Works

Agencies

Non-DepartmentaliNen-Operaling

One-Time Projects

Transfers
Emergency Medical Services
Sireets Maintenance & Improvemenl
Other Transfers

TOTAL APPROPRIATIONS

TOTAL AVAILABLE FUNDS
GROSS ENDING BALANCE
RESERVE FOR REVENUE LOSS

ENDING BALANCE

City of San Antonio

$

L7 B <

ACTUAL
FY 2002-2003

REVISED BUDGET |

FY 2003-2004

RE-ESTIMATE
FY 2003-2004

CURRENT SERVICE
FY 2004-2005

1,473,804 S 1,664,684 § 1,595,421 § 1,082,261
4,529,747 5,110,903 4,804,087 5,437,475
1,215,463 1,933,909 1,383,898 2,345,060
1,124,839 1,195,912 1,051,746 1,352,156
1,854,976 1,815,712 1,805,660 1,859,614
6,019,997 6,348,156 6,283,702 6,727,021
10,513,357 10,696,567 10,694,560 11,204,037
733,934

2,554,590 2,838,929 2,837,711 2,904,462
10,380,371 12,281,116 12,051,919 12,822,093
1,579,936 1,814,209 1,803,343 » 1,922,353
1,132,441 1,315,478 1,323,028 1,357,388
7,006,879 8,030,771 8,030,248 6,694,076
108,701,655 111,560,356 111,684,869 115,641,138
16,389,306 15,623,745 15,523,708 16,857,689
2,192,857 2,360,208 2,342,041 2,488,161
338,144 391,969 391,845 408,135
18,147,693 19,375,197 18,980,476 20,536,206
1,158,926 1,143,598 1,142,702 1,176,257
3,257,100 3,242,179 3,167,241 2,540,057
10,646,839 11,023,010 10,312,199 11,319,308
717,143 778,766 934,196 1,007,297
1,297,917 1,333,814 1,259,892 1,404,748
47,669,677 48,694,228 47,885,052 51,905,351
2,638,365 2,679,540 2,674,667 2,670,104
221,608,018 230,295,284 232,695,047 239,667,521
377,016

16,245,467 15,319,549 15,270,800 16,364,534
4,886,069 6,247,468 5,892 959 6,463,720
22,430,180 26,427,044 23,125,548 25,029,268
1,281,005 17,924,862 16,778,265 2,301,687
28,190,994 28,577,506 30,086,388 29,530,397
29,279,775 34,254,168 34,637,960 33,275,083
10,915,001 9,730,860 9,829,496 9,264,437
597,478,531 § 641,929,727 § 638,280,674 $ 646,670,044
662,130,326 % 665,193,989 $ 643,161,352 % 691,673,800
64,651,795 23,264,262 % 54,880,678 % 45,003,756
23,168,000 % 23,168,000 $ 23,168,000 $ 23,168,000
41,483,795 $ 96,262 $ 31,712,678 $§ 21,835,756
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GENERAL FUND
SUMMARY OF ADOPTED BUDGET APPROPRIATIONS
PROGRAM CHANGES BY DEPARTMENT

FDIRECTIDNIREDUX l ! IMPROVEMENTS MAMDATES TOTAL ADOPTED
FY 2004-2005 | | FY 2004-2005 FY 2004-2005 PROG. CHANGES FY 2004-2005
DEPARTMENTAL APPROPRIATIONS
5 3 5 03 1,082,261 Asset Management
{38,404) 118,521 80,117 5,517,592 Cily Allorney
440,817 440,817 2,785,877 City Auditor
(346) 54,157 53,811 1,405,967 City Clerk
0 1,859,614 Cily Manager
(48,631) 64,987 16,356 6,743,377 Code Compliance
{259,255) 750,010 227,846 718,601 11,922,638 Communily Inilialives
412,780 412,780 1,146,714 Conlracl Services
241,313 241,313 3,145,775 Customer Service & 311 System
{87.,385) 100,000 12,615 12,834,708 Development Services
0 1,922,353 Economic Development
{9,675} {9,675) 1,347,713 Exlernal Relations
(32,298) 52,600 20,302 6,714,378 Finance
(351,706) 5,605,267 5,253,561 120,894,699 Fire
{159,092) 455625 296,533 17,154,222 Health
(61,883) 11,251 (50,632) 2,437,529 Human Resources
0 408,135 International Affairs
(1,469) 233,453 73.930 305914 - 20,842,120 Library
0 1,176,257 Management & Budget
26,034 26,034 2,566,091 Mayor and Council
(66,071) 121,215 55,144 11,374,452 Municipal Courts
(800} (600) 1,006,497 Municipal Elecltions
(194) 70,000 69,806 1,474,554 Neighborhood Aclion
(835,574} 366,000 474,023 4,449 51,909,800 Parks and Recrealion
(52,951) (52,951) 2,617,153 Planning
{1,359,161) 708,018 6,867,657 6,216,514 245,884,035 Police
330,0i0 330,010 707,026 Public Utilities Office
{498,192) 403,572 (94,620) 16,269,914 Public Works
1,170,000 1,170,000 7.633,720 Agencies
(202,734) 7,069,052 93,660 6,959,978 31,989,246 Non-Departmental/Mon-Operaling
{890,000} 1,825,304 935,304 3,236,991 One-Time Projecls
0 Transfers
{225,173) 1.763,647 1,538,474 31,068,871 Emergency Medical Services
(321,495) 1,000,000 153,391 831,896 34,106,979 Streels Maintenance & Improvement
718,824 718,824 9,983,261 Other Translers
{5.502,489) $ 16,743,543 $§ 15,259,421 § 26,500,475 % 673,170,519 TOTAL APPROPRIATIONS
$ 696,403,776 TOTAL AVAILABLE FUNDS
$ 23,233,257 GROSS ENDING BALANCE
08 08 03 0 $ 23,168,000 RESERVE FOR REVENUE LOSS
$ 65,257 ENDING BALANCE
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FY 2004-2005 ALL FUNDS
BUDGET SUMMARY

ORGANIZATIONS

Departmental Appropriations
Alamodome
Asset Management
Aviation
City Aftomey
City Auditor
Cily Clerk
City Manager
Code Compliance
Community Iniliatives
Conlract Services
Convention Facililles
Convention & Visitors Bureau
Cullural Affairs
Customer Service & 311 Syslem
Development Services
Eccnomic Development
Environmenial Services
Extemal Relations
Finance
Fire
Health
Housing ang Community Development
Human Resources
Infermation Teghnology Services
Intemational Affairs
Library
Management & Budget
Mayor & Coungil
Murnicipal Court
Municipal Eleclions
Neighborhood Aclion
Non-Departmenlal/Non-Operating
Parks & Recreation

Planning

Police

Public Utililies Office
Public Works

Purchasing & General Services
Self Insurance

Contiibution to Other Agencies
One-Time Projects

Allemale Services Employee
Debt Service

Tolal Nel Apprapriations
Translers

TOTAL APPROPRIATIONS

Cily of San Anlonio

s

s
$

COMMUNITY SPECIAL DEBT TRUST
GENERAL DEV. BLOCK CATEGORICAL REVENUE SERVICE AND
FUND GRANTHOME GRANTS FUNDS FUNDS AGENCY
$ $ S 7759458 S $
1,082,261 769,041
545,239 20,144,284
5.517,592 329,527 246,963
2,785877
1,405,967
1,859,614
6,743,377 195,824
11,922,638 214,313 110,203,701
1,146,714
18,859,421
13,986,354
167,925 859,096
3.145,775
12,834,708 110,078 163,274
1,922,353 88,671 347,200 506,985
1,347,713
6,714,378 69.225
120,894,699 5,130,198 42,753,278
17,154,222 23,266,989 2,741,944
2,162,992
2,437,529
408,135 926,047
20,842,120 2,123,903
1,176,257
2,566,091
11,374,452
1,008,497
1,474,554 1,279,975 310.068
31,989,246 1,490,309 10,858,745
51,909,800 799,820 7,586,813 0 401,439
2,617,153 118441
245,884,035 6,267,113 2,569,638
707,026
16,269,914 22,134 47,258,101 6,211,541
7,633,720 18,496,404 2,329,157
3,236,991
103,763,470
588,011,408 $ 23,067,584 § 149,198,051 § 150,869,962 S 140,978,040 $§ 401,439
75,159,111 § 0 % (R 56,487,896 S o 3 28,631
873,170,51¢ § 23,067,584 § 149,198,051 § 207,357,858 $ 140,978,040 $ 430,070
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FY 2004-2005 ALL FUNDS
BUDGET SUMMARY

TOTAL TOTAL OPERATING/ INTERNAL
ENTERPRISE OPERATING CAPITAL CAPITAL PRQJECTS SERVICE
FUNDS FUNDS PROJECTS FUND FUNDS
QORGANIZATIONS

Departmental Appropriations
$ $ 7,759,458 $ 3,279,000 $ 11,038458 3 Alamodome
1,851,302 14,293,000 16,144,302 8,066,504 Asset Management
28,691,181 49,380,704 166,842,000 216,222,704 Aviaticn
6,094,082 6,094,082 City Allomey
2,785,877 2,785,877 City Auditor
1,405,967 1,405,967 City Clerk
1,859,614 1,859,614 City Manager
6,939,201 6,939,201 Code Compliance
122,340,652 1,803,000 124,143,652 Community Initiatives
1,146,714 1,146,714 Conlracl Services
18,859,421 8,850,000 27,809,421 Convenlion Facililies
13,986,354 13,986,354 Convention & Visitors Bureau
1,027,021 1,027,021 Cuiltural Affairs
3,145,775 3,145,775 Customer Service & 311 Syslem
13,108.060 13,108,060 Development Services
2,845,189 2,800,000 5,645,189 Econemic Development
50,314,516 50,314,516 50,314,516 Environmenlal Services
1,347,713 1,347,713 Exlemal Relalions
6,783,603 6,783,603 Finance
168,778,175 7,171,000 175,949,175 Fire
43,163,155 2,238,000 45,401,155 Health
2,162,992 2,162,992 Housing and Community Development
2,437,529 2,437,529 Human Resources
o] 1,696,000 1,696,000 27,923,541 Informalion Technology Services
1,334,182 1,334,182 Intemalional Affairs
22,966,023 7,336,000 30,302,023 Library
1,176,257 1,176,257 tManagement & Budgel
2,566,091 2,566,091 Mayor & Council
11,374,452 11,374,452 Municipal Court
1,006,497 1,006,497 Municipal Eleclions
3,064,597 3.084,597 Neighborhood Aclion
44,338,300 44,338,300 Non-Deparimenial/Non-Qperating
60,697,872 57,523,000 118,220,872 Parks & Recrealion
2,735,594 248,000 2,983,594 Planning
254,820,784 4,293,000 259,113,784 Potica
707,026 707,026 Public Utilities Office
5,620,749 75,383,439 118,625,000 194,008,439 Public Works
o 0 47,711,959 Purchasing & General Services
0 0 75,561,548 Self Insurance
28,459,281 28,459,281 Conltribution to Olher Agencies
3,236,991 3,236,991 Cne-Time Projecls
0 [ 9.026,651 Allemnale Services Employee
103.763.470 103,763,470 Debt Service
g 84,626,446 & 1,147.153,930 & 397,097,000 § 1,544,250,830 S 168,290,203 Tolal Nel Approprialions
£ 34,253 482 § 165,929,120 $ g 3 165,928,120 § 29,746,218 Transfers
$ 118,879,928 %  1,313,083,050 % 397,097,000 $ 1,710,180,050 § 198,036,421 TOTAL APPROPRIATIONS

City of San Anlonio
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GENERAL FUND REVENUES

General Fund available resources are anticipated to be $673.2 million. The three principal sources of
General Fund revenue are: Cily Sales Tax, City Public Service {CPS) payments, and Property Tax. Taken
together, these three sources of revenue account for approximately $506.6 million, or 75.3%, of the total
General Fund available resources. As shown in the chart helow, the FY 2005 Adopted Budget
appropriations for the Police, Fire/EMS, Public Works and Parks & Recreation Departments consume all
property lax revenue, all revenue from City Public Service, and most sales tax revenue.

FY 2005 ADOPTED GENERAL FUND AVAILABLE RESOURCES
DISTRIBUTED OVER MAJOR SPENDING AREAS (in millions)

Other Resources

3 Current
$166.6 (24.6%) _ Property Tax
_ T Revenues
Library - $20.8 - Esnin T e $166.5
Heailh - $17.2 : ARES

Municipal Cris - $1%.4 (24.70/0)

Community Init. - $11.9
Dev. Services - $12.8
Code Comp. - $6.7
Planning - $2.6

Olher Sves. - 589.6

Sales Tax

Revenues Re\?:nsues
$150.6
(22.5%) 20
(28.2%)

* Includes Iransfer to Street Maintenance Fund

TOTAL: $673,170,519

A summary of the significant assumptions and policy issues related to the General Fund revenues is
presented here. For the purpose of presentation, the Sfreets Maintenance & Improvement and
Emergency Medical Services Funds, which are dependent on the General Fund, will aiso be discussed in
this seclicn. In addition to the major revenue sources menlioned above, the Adopled Budget includes a
number of new and/or enhanced revenues.
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In summary, a total of $673.2 million is available for appropiiation as noted in the following chart.

FY 2005 ADOPTED GENERAL FUND AVAILABLE
REVENUES

Property Tax
25%

Mise.

2% Flnes

2%

Charges

4%

Intergov’t
1%

Available Fund
Balance
5%

Transfers
3%

Sales Tax
22%

Muncipal
Agencles
29% Licenses &

Other Taxes Permits
4% 3%

TOTAL: $673,170,519

@® (City Public Service $189.5 million

The City's payment from City Public Service (CPS) represents the largest source of revenue to the
General Fund. Fourteen percent of all CPS gas and electric customer revenue is paid o the City as a
refurn on investment. The FY 2005 Adopted Budget amount of $189.5 million from CPS revenues is
$700,000, or 0.37%, higher than the FY 2004 re-estimate of $188.8 million. The estimated revenue of
$188.8 million for FY 2004 is $11.17 million, or 6.3%, higher than the original $177.7 million budgeted in
FY 2004.

Revenues from CPS are cone of the most difficult to project due to a number of variables which can
significantly impact CPS revenues and consequently, the City's payment. The payment to the City frem
CPS can fluctuate significantly from year to year. Therefcre, as has been the case for the past several
years, the Adopted Budget amount of $189.5 million for FY 2005 is conservative. City staff utilized the
CPS forecast as a basis for the development of the adepted budget amount. CPS’ forecasted demand
(growlh) assumptions were partlally discounted and adjuslments to forecasted natural gas prices were
made. The resuiting adopted budget assumes a normalized weather pattern, discounted forecasted
demand, and does nol assume continuation of conditions such as very high natural gas prices. The
adopted budget was alsc developed with consideration for a multi-year forecast outlock, managing the
City's reliance on revenues from CPS, and the current level of reserves within the City’s General Fund.

Accurately forecasling the CPS payment revenue is challenged by a number of variables such as the
weather, growlth of the system, fuel prices, generation mix, and unscheduled maintenance on generation
plants. For the past several years, instability in natural gas prices coupled with fluctuations in demand due
to weather have resulted in significant variances in the City's payment from CPS from year to year, The
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graph below reflects ithe actual payment from CPS as compared to the adopted budget for the past ten
years.

10 Year History - CPS Actual Payment to City Compared to Adopted Budget
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As iliustrated in the graph, the actual payment from CPS has exceeded the City's adopted budget in all but
two of the len years presented.

The City's reliance on CPS revenues to the General Fund has heen an area of concern expressed by the
rating agencies. A conservative projection allows the City lo curb reliance on this single major revenue
source during the budget process and address the allocation of revenues in excess of budget in the
context of recurring revenues and one-time revenues.

With recent significant fluctuations in payments from CPS from year to year and continued volatility
associated with natural gas prices, a policy on how actual funds received from CPS in excess of the
adopted budget should be considered. Such a policy would provide structured utilization of additional
funds and assist the City in managing its reliance on the CPS payment.

® Sales Tax $150.6 million

The state of the national economy greatly impacts revenue projections for the sales tax. The national
economic slowdown that began in late 2002 has hegun to show signs of recovery. Actual sales tax
collections for the current year are projected to be at $147.1 million. This amount is $4.2 million, or
2.92%, more than the $142.9 million budgeted in FY 2004 for sales tax revenue.

The Five-Year Financial Forecast, presented in May 2004, projected a 3.00% increase in the $142.9
million sales tax revenue adopted in FY 2004 bringing the re-estimated FY 2004 sales {ax revenue to
$147.2 million. Since the May 2004 Forecast, the re-estimate was revised for the Proposed Budget to
reflect a decrease of $1.3 million {0.89%) in total sales tax collections to revised re-estimate of $145.9
million. The re-eslimate projection was lowered in the Proposed Budgel as a result of lower than planned
sales tax collections for the months of March and April 2004 combined with expectations of lower
collections for the remainder of the fiscal year. However, upon receipt of higher sales tax payments for
June and July activity, the re-estimate for FY 2004 in the FY 2005 Adopted Budget was increased by
$1,195,931, for a total FY 2004 re-estimate of $147.1 million.

Sales tax revenues in FY 2005 are projecled to increase by 2.39% to $150.6 million. Beyond FY 2005, as
the economy continues to recover, revenue levels from this source are expecied to steadily increase.
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While economists slill predict steadily gaining economic growth later this year and through to 2005, the
slatus of sales tax revenue source will be closely monitored throughout the upcoming fiscal year.

® City Current Property Tax $166.4 million

The FY 2005 Adopted Budget includes $166.4 million in maintenance and operations support for the
General Fund from property taxes while maintaining the tax rate at the current year level - 57.854 cents
per $100 taxable valuation. For the twelfth straight year, no increase in the overall tax rate is
adopted.

In the Five-Year Financial Forecast presented in May, the current properly lax revenue projected for FY
2005 was $162.0 millicn. The estimate assumed no change to the property tax rate and was based solely
on added revenue coming from anticipated growth in new property value improvements. Specifically, the
projected 1.56% rate of increase over re-estimated FY 2004 property tax revenues was based upon
preliminary estimates of new improvement taxable value from the Bexar Appraisal District. The Forecast
projection has been modified based on the receipt of the certified tax roll from the Bexar Appraisal District
{BAD) in late July. Specifically, based upon the certified roll, the new FY 2005 projection is $166.4 million
as opposed to the $162.0 million projected by the Forecast — a difference of $4.4 million.

As described above, the properly tax rate consists of two components. The first is the debt service
component that is determined by the City's debt service requirements. The current debt service rate for
FY 2004 is 21.150 cents per $100 of taxable value. Funds from this component of the properly tax
receipts are deposited in the Debt Service Fund and are used exclusively to pay the principal and interest
on debt. The second component of the tax rate is the amount for maintenance and operations (M&Q)
contributed to the General Fund. The current M&O rate for FY 2004 is 36.704 cents per $100 of taxable
value. These two components taken together provided for a total tax rate for FY 2004 of 57.854 cents per
$100 of taxable value.

Property tax values are determined by the BAD in conformance with State law. Values for the Cily of San
Antonio recently reported by BAD for FY 2005 show an increase in total net taxable value of approximately
$2.1 billion, or 4.71%, above last year. Included in this total are $1.25 billion for new improvements and
$69,500 in annexations, which reflects real growth of 2.80% over last year's total taxable value. The
taxable value less new improvements and annexations yields the base valuation. The increase in the
base valuation from last year is $853.7 million, or 1.91%. The following chart breaks down the
components of total taxable value.

FY 2005 Taxable Values in Billions

Base Value Increase in New Total Value
FY 2004 Base Value Annexation  Improvements FY 2005
$44.609 $0.854 $0.000 $1.245 $46.708

% of Increase
Over FY 2004: 1.91% 0.00% 2.80% 4.71%

State law requires cities to calculate an "effective M&O tax rate” which is generally equal to the prior year's
M&O taxes divided by the current taxable value of properties that were also on the tax roll in the prior year
(less new improvements and annexation). As indicaied above, base valuations increased from last year
by $853.7 million, or 1.91%. Conseguently, to generate the same amount of General Fund revenue for FY
2005 as generated in FY 2004, the effective M&Q property iax rate for FY 2005 would be set at 35.915
cents per $100 taxable valuation, a decrease from the adopted FY 2004 M&O tax rate (36.704) of 0.789

cents, or 2.20%.
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The Adopted Budget maintains the overall Property Tax rate for FY 2005 at the same absolute level set
for FY 2004 — 57.854 cents per $100 taxable valuation. Specifically, the FY 2005 M&Q rate is adopted at
36.704 cents per $100 taxable valuation which reflects no change from the FY 2004 adopted M&O rate.
The FY 2005 Debt Service rate is adopted at 21.150 cents per $100 taxable valuation which reflects no
change from the FY 2004 adopted debt service and is consistent with the requirements of the City's Debt
Management Plan. For the twelfth straight year the overall tax rate does not increase.

For the individual homeowner whose appraised value has nol changed from FY 2004 to FY 2005, there
will be no change in their City property tax bill. However, if the Bexar Appraisal District changes the
appraised value on the same home to reflect changes in market value, the impact will vary, depending on
the value determined by BAD. From FY 2004 to FY 2005, the average homesiead in the City of San
Antonio increased in value from $93,679 to $96,826 which represents an increase of $3,147, or 3.36%.
The calculation of the average residence homestead value takes into account new improvements as well
as changes to base valuations. The increase in the average value means that the average residence
homestead will pay $18.21 a year more in City property taxes in FY 2005. The changes to property values
will vary, but the property tax rate will remain the same.

The adopted tax rate for FY 2005 of 57.854 cents per $100 taxable valuation places San Antonio as the
second lowest of the major cities in Texas. The following chart shows the adopted FY 2005 tax rate for
San Antonio as compared to the rates in other major Texas cities.

Texas Cities Tax Rate Comparison

Arlington ] 0.64800
Houston L] 0.65000
El Paso _'.:_'i-.-;;..-. A 0.69667
Dallas TP
Ft. Worth | § 0.86500
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The following sample statement of laxes due demonstrates the portion of local taxes that are due to the
City of San Antonio. This sample siatement compares cuirent and adopted tax rates for a $96,826 home,
which is the FY 2005 average residence homestead value. Cily taxes represent $560.18 or 21.18% of the
total taxes due.

SAMPLE STATEMENT
PROPERTY TAXES
BEXAR COUNTY, TEXAS

Taxing Unit 2004 Assessed Homestead Taxable Tax Rate Per Tax Levy % of Total
Value Exemption Value $100 Value Levy
San Antonio 1.5.D, $ 96,826 $ 15000 § 81,828 $1.72200 $ 1,409.04 53.28%
Alamo Comm. College District $ 06,826 $ 96,826 8010705 $  103.65 3.92%
Bexar County S 46,826 3 96,826 $0.31847 5 308.36 11.66%
University Health System $ 96,826 $ 96,826 $0.24387 §  236.13 8.93%
County Road & Flood $ 96,826 § 3.000 $ 93,826 $0.01272 § 11.93 0.45%
San Antonio River Authorlty $ 96,826 § 5000 § ©1.826 $0.01643 § 15.08 0.57%
_City of San Anfonio $ 96,826 $ 96,826 $0.57854 $ 560.18 21.18%
Totals $2.89908 $2,644.38 100.00%

The average daily amount of Cily property taxes due is $1.53, which compares favorably with the common
consumer services and items shown in the following charl. All applicable added sales taxes and franchise
fees are included in the costs shown. The daily property tax is based on the average residence
homestead value of $96,826.

Daily Consumer Costs Comparison

.
Sunday Newspaper [ = = T amiE | $1.50
4
Daily Standard Cable | i | $1.52
1‘\_
City Daily Property Tax | $1.53
ViaBus Round Trip |I_. 7 R 7] $1.60
Gallon of Gas ! i i | $1.88
McDonaid's Happy Meal R T e e e L e '4|$2.69

$0.00 $0.50 $1.00 $1.50 $2.00 $2.50 $3.00
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The FY 2005 Adopted Budget includes a Disabled Residence Homestead {DRH) Exemption. The
exemplion, set at $12,500, will become effective in Tax Year 2005 (FY 2006). A disabled person would
qualify for the disabled residence homestead exemption if they meet the definition of disabled (see below)
for the purpose of receiving disabilily insurance benefits under the Federal Old Age, Survivors and
Disability Insurance Act administered by the Social Security Administration:

» An inability to engage in any substantial gainful activity by reason of any medically
determinable physical or mental impairment which can be expected to result in death or has
lasted or can be expected o last for a continuous period of not less than 12 months; or

+ Blindness, meaning central visual acuity of 20/200 or less in the better eye with the use of a
correcting lens.

The State Comptroller of Accounts additionally recommends that appraisat districts accept a lelter from a

person's physician as sufficient documentation to qualify for the disabled residence homestead
exemption. Bexar Appraisal District currently accepls a physician’s letter as documentation of a disability.
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® Changes to Revenues

In order to address the pressure on available funds, the Adopted General Fund Budget, including the
Emergency Medical Services fund, includes recommendalions to increase some existing fees and create
new fees. These recommended revenue items total $3.0 million.

The policy direction for the FY 2005 budget process regarding revenue enhancements focused on Cost
Recovery. The concept of cost recovery was to recover some or all of the costs associated with providing
city services and programs at varying levels depending on factors such as the nature of the service
provided, the population served, and the intended impact to the community. There are four categories of
cost recovery that were evaluated: Basic City Services, Targeted Population Services, User-Driven
Services and Fees/Fines/Rates for Community-Wide Benefit.

- Basic Cily Services are provided without or with minimal direct charge for service. Examples
include Police services, Fire services and Library services. These community-wide services
that are supported with community-wide revenues. The revenue changes associated wilh
Basic City Services fotal $1,288,062.

— Targeted Population Services are provided with minimal charge for service. Although
population served is nol community-wide, minimal charge is reflection of population groups’
ability lo pay as well as community-wide benefit obtained from service. Examples include
Youth programs, Athletic programs, Senior Services. The revenue changes associated with
Targeted Population Services total $99,390.

- User Driven Services are provided to specific population with varying level of charge of
service o ensure health and public safety within communities (i.e. Developrnent Services,
Health Inspections) and to provide individual benefit (i.e. Admission Fees). The revenue
changes associated with User Driven Services total $1,534,740.

— Fees/Fines/Rates for Community-Wide Benefit are leveraged to influence certain outcomes
within the community. Examples include Code Violation Fines, Parking Fees, and Swift-Water
Rescue Fees. The revenue changes associated with Community-Wide Benefil total $75,743.

The Asset Management Department created two new fees that will generate $75,722 in additional
revenue

» The Department created a new fee to recover expenses incurred for the sale of properly at the
Southwest Business and Technology Park. The 6% Real Estate Fee will generate an additional
$70,722 in revenue for the General Fund. This is classified as a User-Oriven Revenue.

» The Department created a new Lease Assignment Fee to recover expenses associaled with the
processing of an assignment or sublease of an exisling lease of a City facility from a lessee to another
party. The $1,000 fee will generate an additional $5,000 in revenue for the General Fund. This is
classified as a User-Driven Revenue.

The Code Compliance Department has one revenue adjusiment and one new revenue that will generate
an additional $23,000.

» The Salvage Yard and Auto Dismanller's License Fee will increase from $250 per year to $500 per
year. This fee has nol been changed since 1998. This increase, based on the current 70 Salvage
Yards, will generate an additional $17,500 in revenue. This is classified as a Communily-Benefit
Revenue.

> A Towing Fee is created for companies to pay the Cily to tow those vehicles that have been deciared
“junked". The anticipated fee of $25 per vehicle will generate $5,500 in additional revenue. This is
classified as a Community-Benefit Revenue.
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The Development Services Department is increasing four fees and creating three new fees that will
generate an additional $726,649.

y

The Department is increasing the basic Electrical Inspection Permit fee from $22 to $25. This fee has
not been adjusted since 1997. This increase will generate an additional $75,000 in revenue. This is
classified as a User-Driven revenue.

The Department is increasing the HYAC Mechanical Inspection Permit fee from $22 to $25. This fee
has not been adjusted since 1997. This increase will generate an additional $36,360 in revenue. This
is classified as a User-Driven revenue.

The Department is increasing Re-Inspection Fees from $25 to $50. These fees have not been
adjusted since 1986. This increase will generate an additional $222,500 in revenue. This is classified
as a User-Driven revenue.

The current fee for the Vested Rights Application Fee is $160. The Department adopted lhe following
rate structure: $160 for Homestead Properly (cne lot), $500 for Single Family Residential Property
{over one lot or three acres), and $500 for Commercial Construction. An additional $111,500 will be
generated by the new rate slruclure. This is classified as a User-Driven revenue.

In February 2003, Cily Council passed an ordinance requiring the licensing of irrigation contractors
and licensing and inspecting of all new irrigation systems. The Department created a new fee to
provide Irrigation Review associated with the permitting and inspection of all new irrigation systems.
The $75 fee will generate an additicnal $180,000 in revenue for the General Fund. This is classified as
a User-Driven revenue.

The Department created a new fee for Local Registration of State Registered Homebuilders and
Remcdelers. In March 2004, the Texas Residential Construction Commission required all
homebuiiders and remodelers to register with the stale of Texas. The new local registration fee is
designed to capture the Stale registration number in its system and prevent issuance of residential
building permits to non-registered individuals who may have had their license revoked. The $75
regisiration fee will generate an additional $18,750. This is classified as a User-Driven revenue.

The Department created an Administrative Fee for Permit Processing at the Development and
Business Services Center and the Community Link Service Centers. On-line permitting is available
for mechanical, electrical and plumbing (MEP) permits. Approximately 40% of MEP permils are
issued using the on-line permitting. In an effort {0 increase the usage cof on-line permitting, the
Depariment created a $3 fee per permit for those cuslomers who prefer the convenience of using city
staff to process their permits. This new fee will generate an additional $82,539 in revenue. This is
classified as a User-Driven revenue.

The Economic Development Department is creating two new fees that will generate $4,000 in additional
revenue.

>

The Department created a Grant Application Fee for grant application assistance provided to outside
entities such as KellyUSA and Brooks City-Base. The adopted fee of $1,500 per application will
generate an additional $3,000 in revenue. This is classified as a User-Driven revenue.

The Department created a State Enterprise Zone Nomination Processing Fee for assistance in
preparing the nomination packet for two companies. The adopted fee of $500 per application will
generate $1,000 in additional revenue. This is classified as a User-Driven revenue.

The Finance Department adopted the increase of four fees and elimination two fees. The net additional
revenue totals $16,460.

>

The current structure of the Foot Peddler's License Fee is $20 for a 120 Day License and $60 for a
365 Day License. This adopted fee structure eliminates the 120 Day License and increases the 365
Day License to $120. This increase will generale an additional $3,300. This is classified as a User-
Driven revenue.

The current structure of the Truck Peddler's License Fee is $30 for a 120 Day License and $90 for a
365 Day License. This adopted fee structure eliminates the 120 Day License and increases the 365
Day License to $180. This increase will generate an additional $9,560. This is classified as a User-
Driven revenue.
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The current structure of the Canvasser's License Fee is $10 for a 120 Day License and $30 for a 365
Day License. The adopted fee structure eliminates the 120 Day License and increases the 365 Day
License to $60. This increase will generate an additional $400. This is classified as a User-Driven
revenue,

The Department will increase the Returned Check fee from $25 to $30. The change will generate
$3,600 in additional revenue. This is classified as a User-Driven Revenue.

The Department is eliminating the Professional and Occupational License Fee for Photography. The
fee is $25 per license. The elimination of this fee will result in the lass of $300 in revenue. This is
classified as a User-Driven revenue.

The Department is eliminating the ltinerant Vendor's License Fee. The fee is $100 per license. The
elimination of this fee will result in the loss of $100 in revenue. This is classified as a User-Driven
revenue.

In an effort to recover service costs, the Fire Department is increasing eight fees, crealing two new fees
and implementing a Bottom Line Sirengthening (BLS) recommendation, that will generate an additicnal
$88,275.

>

The City currently charges a Recovery Fee for after-hours inspections provided on an overtime basis.
The current fee of 350 will increase to $60. This fee has not been adjusted since 1997. An additional
$23,580 will be generated by this increase. This is classified as a Basic City Service revenue.

The Quarry Blasting Permit fee of $200 is increasing to $500. This fee has not been adjusted since
1985. An additional $1,800 will be generated by this increase. This is classified as a Basic Cily
Service revenue.

The City currently charges $15 for the inspection associated with Float and Food Booth Inspection
Fee. This fee will increase 1o $20. This fee has nol been adjusted since 1997. This increase will
generate an additional $16,920. This is classified as a Basic City Service revenue.

The Burning Permit Fee of $125 will increase to $185. An additional $224 will be generaled by this
tncrease. This is classified as a Basic Cily Service revenue.

The Cily currently charges $100 for the LPG Tank (propane or butane} Permit. LPG tanks are typically
installed in areas nof served with naiural gas and are used in both commercial and residential
sellings. This fee will increase to $200 for the first tank installed, and $100 for each additional tank.
This fee has nof been adjusted since 1997. This increase will generate an additional $4,700 in
revenue. This is classified as a Basic Cily Service revenue.

The City currently charges $30 for the inspection of Day Care centers. The fee will increase to $75 for
child day care facilities serving more than 12 children and adult day care faciliies. An additional
$13,005 will be generated by this increase. This is classified as a Basic City Service revenue.

The Blaster Permit Fee of $150 will increase to $220 for the inilial permit and remain at $150 for
renewal permits. An additional $490 will be generated by this increase. This is classified as a Basic
City Service revenue.

The City currently charges $100 for the Waste Qil Tanks and Class Il B Combustible Liquid Permit.
The current fee wilt increase to $150. An additional $600 will be generated by the increase. This is
classified as a Basic Cily Service revenue.

The Department is restructuring the Amusemenl Park Annual Fireworks Display Fee of $200 into two
separate fees: the Amusement Park Annual Fireworks/Pyrolechnics Display Fee ($400) and the
Amusement Park Annual Pyrotechnic Display Fee ($200). This change in struclure will result in an
additional $200. This is classified as a User-Driven revenue.

The depariment is creating a new fee for fire watch activities in lieu of the practice of charging only the
hourly overtime costs of the employees. A total fee of $60 per employee-hour will be assessed lo
cover the overlime costs of the employee on fire watch and administrative costs of $2.50 per
employee-hour. The administrative charge will generate an additional $4,880 in General Fund
revenue, This is classified as a Basic City Service revenue.

In conjunction with a BLS recommendalion, the Department will implement the practice of billing small
Haz-Mat incidents. Small incidents are not currently billed because they do not have an incident
number. This is not a rate change, but a change in practice. This will generate $21,876 in additional
revenue. This is classified as a Basic City Service Revenue,

City of San Antonio 12 Annual Budget FY 2004-2005



The Fire Department is crealing five new fees and raising two fees associaled with Emergency Medical
Services that will generate an additional $212,101 in FY 2005.

» The Cily currently charges $35 for the Basic Aid Fee. The Department will increase this fee to $50.
This increase will generate an additional $45,349 in revenue. This is classified as a Basic City Service
Revenue.

» The Department is creating a new fee for Spinal Immobilization. The $20 fee of will generate an
additional $43,990 in revenue. This is classified as a Basic City Service Revenue.

» The EMS Transport Fee structure will increase by $10 as follows: Basic Life Support (BLS) Transport
Fee from $350 to $360, the Advanced Life Support | (ALS 1) Fee from $375 to $385, and the
Advanced Life Support Il (ALS Il) from $400 to $410. The increase will generate $108,353 in
additional revenue. This is classified as a Basic Cily Service Revenue,

» Following are new Basic Cily Service fees created o recover costs associated with medical supplies:

- A $10 fee is created for a Bag Valve Unit Mask used for patient ventilization. This fee will
generate an additional $3,254 in revenue.

- A $3 fee is created for Yellow Blankets. The blankets are used for comfort, a waterffluid
protectant and for a discretionary cover-up. This fee per blanket will generate an additional
$5,277 in revenue,

- A %10 fee is created for Air Splints used to compress and immobilize limbs. This fee per air splint
will generate an additional $4,239 in revenue.

- A 35 fee is created for Laryngoscope Blades used to open the trachea. This fee per blade will
generate an additional $1,639 in revenue.

The Health Department adopted the adjustment of three fees that will generate an additional $101,456 in
FY 2005.

» The Special Evenis Food License Fee, issued to food booths at special events, attempts to offset the
inspection cost. The current rate structure, last changed since 1999, is as follows: $20 per day per
stand for a maximum of 14 conseculive days. Days 10-14 are not charged. The adopted structure is
$30 per day per stand for a maximum of 14 days. The fee will now be applied to all 14 days. The
increase will generate an additional $89,050. This is classified as a User-Driven Revenue.

> The Cerlified Record Search Fee will increase from $9 per record search to $11 per record search.
This fee has not been increased since 1991. This increase will generate an additional $172 in
revenue. This is classified as a User-Driven Revenue.

» The Immunization Record Copy Fee, which has not been changed since 2000, will increase from $3
per copy of immunization record to $4 per copy of immunization record. This increase will generate
an additional $12,234 in revenue. This is classified as a User-Driven Revenue,

The International Affairs Deparlment is increasing one fee that will generate an additional $10,000 in
revenue.

» The tuition for the Export Leaders Program is currenfly $500 per participant. The Department will
increase this fee to $1,000 per participant. This increase will generate an additional $10,000 in
revenue. This is classified as a User-Driven Revenue.

The Library Department is increasing two fees and crealing one new fee, which will generate an additional
$152,067 in revenue.

> The Department currently charges $0.10 per copy for those copies generated by the Library
Database. This fee has nol been increased since 1996. The adopted increase to $0.25 per copy will
generate an additional $53,700 in revenue. This is classified as a Basic City Service Revenue.

» Maximum Library Fines per item will increase by the following: Adults from $§5 to $10, Children’s
Books from $3 to $6, Media from $1 per day to $2 per day, and Maximum Media Fine from $5 per
item to $10 per item. This increase will generate an additional $88,287 in revenue. This is classified
as a Basic City Service Revenue.
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>

The Department is creating a new fee for the provision of computer classes at the Cenlral Library and
branch libraries. The classes are currently provided at no charge. The adopted fee of 32 per class will
generate an additional $10,080 in revenue. This is classified as a User-Driven Revenue.

The Municipal Courts Department adopted two fee adjusiments as well as adjustments {0 various moving
violation fines, totaling $403,534 in additional revenue.

>

The Court establishes a recommended fine schedule for defendants who do not choose fo contest a
moeving violation. The current range of fines for Moving Violations is $61 to $160. The fine schedule
will increase by $4 to $15, depending on the severity of the offense. The increase will generate an
additional §327,641 in General Fund revenue. This is classified as a Basic City Service Revenue.

The Parking Booting fee will increase from $40 per boot to $60 per boot. This fee has not been
increased since 1999. The increase will generate an additional $10,743 in revenue. This is classified
as a Community-Benefit Revenue.

The Boliom Line Strengihening Program recommended collecting the $50 warrant fee assessed on
out-of-county warrants that are executed by San Antonio Pclice Department officers as provided by
State statute. This fee will generate $5,900 in additional revenue. This is classified as a Basic Cily
Service Revenue.

The Bottom Line Strengthening Program proposed the creation and use of Cily Marshal's lo conduct
warrani round-ups. The addition of two Marshals for eight months will generate $59,250 in FY 2005
(represents four months of revenue). The full-year revenue, once fully implemented, in FY 2006 will
increase to $177,750. This is classified as a Basic City Service Revenue.

The Parks & Recreation Department adcpted 16 fee adjustments and eight new fees for FY 2005. The
fee adjustments will result in a total of $228,890 in increased revenue in FY 2005.

>

Fee adjustments are adopted to recover a modest portion of the costs associated with various athletic

programs.

- An increase lo the McFarlin Tennis Center Court fees is adopted. The increase from $1.50 per
hour to $2.50 per hour for adults before 5:00 p.m. and from $2.50 per hour to $3.50 per hour for
adults after 5:00 p.m. will generate $1,000 in additional revenue. This is classified as a Targeted
Population Revenue.

- The McFarlin Tennis Center Tournament Fee is $4 per court per hour with the exception of
tournaments with 250 or more participants, Interscholastic tournaments or Non-Profit
tournaments. The adopted adjusiment will retain the $4 fee, but will eliminate the exceptions.
This fee has not been adjusled since 1988. The adjustment will generate $17,280 in additional
revenue. This is classified as a Targeted Population Revenue.

- The Baseball Diamond Fee will increase as follows: Increase from $6 per hour before 5:00 PM to
$10 per hour, from $10 per hour after 5:00 PM to $14 per hour, from $110 all day (7 hours or
more) to $150 all day (up to 12 hours) with $20 for each additional hour. This increase will
generate an additional $8,000 in revenue. This is classified as a Targeted Population Revenue.

- The Softball Diamond Fee will increase as follows: Increase from $6 per hour before 5:00 PM to
$10 per hour, from $10 per hour after 5:00 PM to $14 per hour, from $110 per tournament to $150
per tournament {up to 12 hours) with 320 for each additional hour. This increase will generate
$1,950 in additlional revenue. This is classified as a Targeted Poputation Revenue.

- The Football/Soccer/Rugby Field Use Fee will increase as follows: Increase from $6 per hour to
$10 per hour before 5:00 PM and $14 per hour afler 5:00 PM, from $100 per day (seven hours or
more) to $150 (up to 12 hours) with $20 for each additional hour. This increase will generate
$9,750 in addilional revenue. This is classified as a Targeted Population Revenue.

tncrease the fee for Instructional Swimming Classes from $15 per class to §25 per class. This fee

has not been adjusted since 1997. The increase will generate an additional $21,800 in revenue. This

is classified as a Targeted Population Revenue.
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» Following are the fee increases associated with admissions to the Botanical Gardens: Raise the
senior age group from 55 years to 60 years; increase the admission fee for Adults from $5.00 to
$6.00; Adult Group Rate from $4.00 to $5.00; Seniors from $3.00 to $4.00; Military Admission Fee
from $3.00 to $4.00; Student Admission Fee from $3.00 to $4.00; Chiidren age 3-13 years from $2.00
to $3.00; and Child Group Rate (15 + children) from $1.00 to $2.00. This adjustment will generate
$64,235 in additional revenue. This is classified as a User Driven Revenue.

» Camps are held when children are out of school on holiday in December and for spring break.
Activities include games, sporls, arts and crafts, and outdoor nalure activities. In an effort to recover
some of the costs of these camps, a Recreation Holiday/Spring Break Camp Supply fee is adopted.
The new fee of $5 per Holiday Camp and $5 per Spring Break Camp will generate $9,100 in additional
revenue. This is classified as a Targeted Population Revenue.

» An Adult and Senior Participation Fee is adopted to help recover the coslts associated with activities
provided at Lions Field and the Commanders House. The annual fee of $5 per participant will raise
an additional $6,200 in revenue. This is classified as a Targeted Population Revenue.

» Three fee adjustrments are adopted related to the provision of cultural worksessions: °
- A new fee is created to help recover the costs associated with the provision of daily Specially

Workshops/Clinics. Clinics provided include art, dance, tumbling, percussion and voice. The fee
is $25 for a one-day (four-hour) workshop and $40 for a two-day workshop (four hours per day).
This fee will generate $3,250 in additional revenue. This is classified as a Targeled Population
Revenue.

- A new fee is created fo help recover the costs associated with the provision of Weekly Specially
Camps. The Camps will offer four separate classes each day throughout a given week.
Participants have the option of attending the entire camp or only selected classes within the camp.
The adopted fee structure is as follows: Cormmunity Center Classes - $75 per week or $30 per
class; Downtown Classes - $150 per week or $35 per day. The fee will raise an additional $7,900
in revenue. This is classified as a Targeted Population Revenue.

- A new fee is created in conjunction with the establishiment of contract instructional classes offered
at all community centers. The fee represents a 70/30 split on the monthly class fee with the
contracted instructor (with 30% coming to the City). The fee will raise an additional $5,760 in
revenue. This is classified as a Targeted Population Revenue.

» An increase lo the Rental of Community Centers is adopted as follows: Increase Gym Practice or
games from $15 per hour to $20 per hour, General Use from $25 per hour to $30 per hour, Special
Events frorm $50 per hour to $55 per hour. This fee has not been increased since 2001. The increase
will generate $37,600 in added revenue. This is classified as a User-Driven Revenue.

» Two new revenues are created to help offset the costs associated with the Therapeutic Recreation
Program, both classified as Targeted Population Revenues,

- A $5 annual registration fee is created for each participant in the Therapeutic Recreatfon Program
Summer Youth Day Program. The fee will generate $200 in added revenue.

- A 520 monlhly participation fee is created for each participant in the Therapeutic Recreation
Program Adult Day Program. This fee will generale an additional $7,200 in revenue.

» Anincrease for the Portable Stage Rental is adopted. The increase frorm $550 to $575 will generate
$1,325 in additional revenue. This is classified as a User-Driven Revenue.

¥ Two fee adjustments are adopted related to the San Jose Cemetery:

- An increase for rental of equipment is adopted. The increase for a tent and 12 chairs from $100
per setup to $150 per setup will raise an additional $1,250 in revenue. This is classified as a User
Driven Revenue.

- Increases for the infant headstone setting fee from $50 to $75; Headstone setting fee from $.30
per square inch to $.50 per square inch; and Vase installation from $10 to $25 will generate
$2.440 in additional revenue. This is classified as a Basic City-Service Revenue,

» Various fee adjustments are adopted related to Park rentals, all classified as User Driven Revenues:

- Increase the fees for Eisenhower Pavilion as follows: Increase fees for 400 or fewer people from
$425 to $550, 401-1000 people from $700 to $1,000, 1001 or more people from $1,000 to $1,500;
and pavilion only from $175 to $250. This adjustrment will raise $5,300 in additional revenue.

- Increase the fees for Mateo Camargo Park as follows: Increase fees for 400 or fewer people from
$275 to $350, 401-1000 people from $500 to $650, 1001 or more people from $650 to $1,000;
and pavilion only from $175 to $250. The adjustmenl will generate an additional $1,400 in
revenue.
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- Increase the fees for Rosedale Park as follows: Increase fees for 400 or fewer people from $425
to $550, 401-1000 people from $700 to $1,000, 1001 or more people from $1,000 to $1,500; and
pavilion only from $175 to $250. The adjustment generales $6,250 in added revenue,

- Increase Parks Usage Fees as follows: Increase fees for 400 or fewer people from $275 to $350
for revenue and non-revenue events, 401-1000 people from $500 to $650, 1001 or more people
from $650 to $1,000; and small event gatherings from $25 to $50. The adjustment will generate
$6,700 in added revenue.

- Increase Park Pavilion Permit Fees as follows: Increase fees from $25 to $40 Monday through
Thursday; from $65 to $80 Friday through Sunday. The adjustment will raise an additional $3,000
in revenue.

The Planning Department is increasing two fees and creating three additional fees that will generate a
total of $82,460 in additional revenue to lhe General Fund.

>

The City currently charges a Historic Design and Review Commission (HDRC} Commercial
Application Fee based on square foolage. This fee has not been adjusted since 2001. The
Department is replacing the current rate schedule with a $100 fee per commercial property. This
adjustment will generale an additional $14,400 in revenue. This is classified as a User Driven
Revenue.

The Cily currently charges a $450 Neighborhood Plan Amendment fee in conjunction with all zoning
requests not in conformance with the City's Master Plan. The Depariment is replacing the flat fee with
a new rale structure as follows: 0 to 0.5 acres - $700, 0.501 to 5.0 acres - $1,430, 5.01 to 10.0 acres -
$1,780, 10.01 to 25 acres - $2,140, 25.01 acres or more - $2,520. The adopted rate struclure will
generate an additicnal $22,560 in revenue. This is classified as a User Driven Revenue.

The Department is creating a Historic Plague Application Fee for those landmark property owners who
wish to acquire a Historic Plague. The properly owner will pay a $10 Application Fee per plaque to
receive a cerlificate of official landmark status for purchase of a plaque. This fee will generate an
additional $3,000 in revenue. This is classified as a User Driven Revenue.

The Department is creating a Fee for Lack of Cerlificate of Appropriateness for all projects on historic
properties that begin work without the approval of the HDRC. The new fee will be in addition to any
fines charged for not properly pulling permits. The $500 fee will generale an additional $42,000 in
revenue. This is classified as a Communily-Benefit Revenue.

During the Master Development Plan and plaiting process, applications are submilted that may
propose re-alignments of right-of-ways. If an applicant requests to significantly change the alignment,
staff works lo bring forward a recommendation to the Planning Commission and Cily Council. The
adopted Major Thoroughfare Plan Amendment Fee of $500 per application will generate an additional
$500 in new revenue. This is classified as a User Driven Revenue.

The Police Department recommends the creation of five fees and adjustment to eleven fees that will
generate a total of $825,081 in additional revenue for the General Fund.

B

The Department adopted a Laptop MDT/MDC Access Fee for outside agencies. The San Anlonio
Police Depariment operales a system for obtaining information from the Texas Crime Information
Center (TCIC) and the National Crime Informafion Center (NCIC). In addition to San Antonic police
officers, officers from 80 oulside agencies also access the system. A fee charged for this service will
assist SAPD in offselting and recuperating some of its cosis in the creation and maintenance of this
system. Revenues will be generated based on the actual number of MDT/MDC each agency has
connected to the system. The fee will be charged on a sliding scale of $120 for every ten-(10) units
connected. The adopted fee will generate an additional $14,040 in revenue. This is classified as a
User Driven Revenue.

The San Antonio Police Department provides letters regarding criminal history background checks.
The Depariment currently notarizes and certifies the Clearance Letters and Visa Letters at no charge.
A Clearance and Visa Letter Notarizalion and Certification Fee of $5 is adopted. The fee will generate
an additional $1,160 in revenue. This is classified as a User Driven Revenue.
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» The Cily is now able to license Human Display Eslablishments, their managers and dancers. A
Sexually Oriented Business (SOB) License Fee is adopted with the following structure: $375 Human
Display Establishment Permit, $100 On-Site Manager's Permit, and $50 On-Site Dancer's Permit.
This fee will generate an additional $50,6235 in revenue. This is classified as a User Driven Revenue,

» The City currently does not charge for any appeal cases that go before the hearing officer when
dealing with Vehicles for Hire. The Cily pays the hearing officer $200 for every session, even if
cancelled or rescheduled. In order to offset this cost, the Department is creating a Vehicle for Hire
Appeal Fee for $100 per case. This fee will generate an additional $3,500 in revenue. This is
classified as a User Driven Revenue.

» In accordance with the Bottom Line Strengthening Program, the Department is increasing the
Accident Reporl Fee from $4 to $6. This fee has not been increased since 1995. This increase will
generate $118,702 in additional revenue. This is classified as a User Driven Revenue.

» An increase to the Auction Processing Fee is adopted. The increase from $10 to $32 will generate
$100,430 in additional revenue. This is classified as a User Driven Revenue.

» The City is establishing an Impoundment Fee. The fee is jusiified for any action by a governmental
storage facility that preserves, protects or services a vehicle thal is stored or parked at the facility. The
adopted fee of $20 per vehicle will generate $349,000 in additicnal revenue. This is classified as a
Basic City Service Revenue.

¥ An increase to the Notification Fee is adopted. When a vehicle is received al the San Anionio Police
Department Growden Pound, the Department is required by law 10 send out a notification 10 the
vehicle’s owner, and if applicable, the vehicle's lien holder. When the owner/lien holder of the vehicle
altempts to retrieve the vehicle, a $30 fee is charged for the costs associated with mailing the
notification (this includes staff time and certified postage costs). The maximum allowable fee under
state law is $32.00 per notification. The current fee will be increased by $2.00 to the state allowed
maximum of $32.00. The increase will generate $5,848 in additional revenue. This is classified as a
Basic City Service Revenue.

» An increase to the Arrest Record and Search fee is adopted. Currently, the department provides
letters regarding criminal history background checks (clearance letters for employment, visa letters for
travelersfimmigrants), and fingerprint cards for citizens upon request. This involves performing a
criminal history review. Currenlly, the Department charges $4.00 for clearance letters, $5.00 for visa
letters, and $5.00 for fingerprint cards. The adopted change will increase ihe fee for all three services
to $10. This fee has not been adjusted since 1986. The fee increase will generate an additional
$88,956 in revenue. This is classified as a User-Driven Revenue,

» The Department is increasing the following fees associated with Ground Transporlation, all classified
as Basic Cily Service Revenues:

- Increase the Taxicab Permit Fee from $300 lo $400. This fee has not been adjusted since 1985.
This increase will generate an additional $73,600 in revenue.

- Increase the Limousine Permit Fee from $300 to $400. This fee has not been adjusted since
1995. This increase will generate $10,000 in additional revenue.

- Increase the Charter Vehicle Operating Permit Fee for 15 Passengers and Less from $300 to
$400 and for More than 15 Passengers from $400 to $500. This fee was last adjusted in 1995.
The increase will generate an additional $4,200 in revenue.

- Increase the Tour Vehicle Permit Fee for 15 Passengers and Less from $300 to $400 and for
More than 15 Passengers from $400 to $500. This fee was last adjusted in 1995, The increase
will generate an additional $800 in revenue.

- Increase the Horse Carriage Permit Fee from $500 to $600. This fee was last adjusted in 1983.
The increase will generate $1,500 in additional revenue.

- Increase the Temporary Tour Bus Permil Fee for a Historical Permit from $10 to $20 and for a
Regular Permit from $25 to $50. This fee has not been adjusted since 1995, This fee increase
will generate an additional $200 in revenue.

- Increase lhe Carriage Route/Time Exception Permit Fee from $10 to $25. This fee has not been
adjusted since 1995. This increase will raise an additional $2,520 in revenue.
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The Public Works Department is adjusting one fee and creating one new fee that will generate a total of
$48,240 in additional revenue for the General Fund.

» The City currently charges a $20 Crigination Fee to right-of-way users for street and sidewalk closures
associaled with development. The Depariment will increase the fee to $50 which will generate an
additional $3,000 in revenue. This is classified as a Basic City Service Revenue.

» The Department will construct and operate a parking lof on Frio Street. This lot could provide overflow
parking to the Municipal Court building. The Adopted Budgel recommends thal two part-time Parking
Allendant positions be created in the Public Works Department’s Parking Division to collect a $3
charge for each car parking at the lot. The gross revenue 1o ihe General Fund will be $45,240. After
recovering the cost of the Parking Attendant position, it is estimated that $26,416 in added revenue to
the General Fund in FY 2005 will be realized. This is classified as a User Driven Revenue.

® Other Revenue Issues

Parade/Special Event Revenue

Several departments are involved in the preparalion, coordination and/or the operation of Parades or
Special Events (i.e Runs/Walks) that is held in the City. The Police Depariment cocrdinates (and often
provides) necessary security resources. The Public Works Department coordinates street
closure/barricades and cleanup. Parks and Recreation coordinates rental of parks facilities and in some
cases staging and sound equipment. Fire coordinates inspection of certain foocd and float facilities and
assesses EMS staffing requirements upon request. There are several small fees associated with the
multi-departmental effort. In an effort to provide for a comprehensive and efficient planning that will
provide for the full recovery of the Citys' cosls, the City will study the process, workload and policies
asscciated with the conduct of these events in FY 2005. The study wil include a best-practices
comparison of comparable cities. Potenlial outcomes could be one consolidated mulli-departmental
process, additional requirements, and one comprehensive fee, which will provide for the full recovery of
the City cost. The results of the study will be brought befere Cily Council during the fiscal year, therefore
there is no fiscal impact included in the FY 2005 Adopted Budget.

® Fund Balance

The final element of resources available in the General Fund is the fund balance in excess of the $23.17
million Reserve for Revenue Loss. The General Fund is estimated to have an unreserved fund balance of
$30.52 million that will be used to augment available resources for FY 2005. The $23.17 million Reserve
for Revenue Loss is set aside in the event the City faces a catastrophic event resulting in the loss of a
crucial revenue sourcefs) such as Sales Tax. These Reserves will be used to continue providing essential
and critical City services. It has been the objective of City Council to set aside ultimately 5% of the City's
General Fund appropriations toward the Reserve for Revenue Loss. The $23.17 million equates to 3.4%
of the FY 2005 Adopted General Fund appropriations.
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OTHER FUNDS REVENUES

¢ Community & Visitor Facilities Fund

The Alamodome Department is increasing one fee associated with event parking at the Alamadome and
creating one new fee associated with Alamodome facility improvements and operations. In addition, the
department is increasing one fee associated with Wolff Stadium event parking. These three proposais will
generate $402,177 in additional revenue.

» The event parking fees at the Alamodome will increase from $7 to $8. This increase will generate
$140,570 in additional revenue.

> A Renewal & Improvement (R&1) Fee is adopled to help fund facility improvements and operations at
the Alamodome. The $0.50 Fee per ticket will generate $235,912 in additional revenue.

» The event parking fees at Wolff Sladium will increase from $3 to $4. This increase will generale
$25,695 in additional revenue.

The Convention Facililies Department is increasing several fees, which will generate $69,440.

» The Municipal Auditorium rental fee will increase from $800 to $1,200 for social events. This increase
will generate $18,000 in additional revenue.

» The Department will increase various fees associated with equipment rental and use of audio visual
equipment. The increases will generate an additional $51,440 in revenue.

¢ [nternational Center Fund

The Asset Management Deparlment is increasing rental fees at the International Center, which will
generate $7,500 in additional revenue in FY 2005.

> Rental rates for the Infernational Center Conference Center and Room {for non-City Departments} will
increase as follows: Conference Cenler - Increase hourly rate from $100 to $125, minimum fee from
$200 to $250, maximum fee from $800 to $1,000; Conference Room - Increase hourly rate from $10
to $20, minimum fee from $20 to $40 and maximum fee from $50 to $100. The adopted rate changes
will generate $7,500 in additional revenue.

¢ Golf Fund

The City enlisted the assistance of the National Golf Foundation in the spring of 2004 to review
the Municipal Golf Course Operations and the feasibility of Privatizalion. Several
recommendations were proposed and the following recommendations are to be implemented:

+« Create a separale fee structure for similar courses based on their unique characteristics rather
than a system-wide fee structure.

¢ Reduce the number of fee categories so as to make the system more understandable lo
customers.

« Eliminate the use of the Discount Card and replace them with golf promotionals which are time
certain. The Discount Card will be eliminated by September 30, 2005. The City will honor all
existing cards through their respective expiration dates through the end of the fiscal year

e Implementation of new Point of Sale (POS) system at all courses.

City of San Antonio 19 Annual Budget FY 2004-2005



The Parks & Recreation Department will increase various fees in Golf Operations for a total
increase in revenue of $526,867 in FY 2005.

Following are the relevant fee changes:

¢ The Greens Fees at Brackenridge, Olmos Basin and Willow Springs will increase by $0.50
(Regular Rate) and $2.00 (Discount Rate to expire 9-30-05), Senior/Disabled rate will be a
blended rate of $10.00 weekday and $16.00 weekend to generate $306,434 in additional revenue.

= The Greens Fees at Riverside and Mission Del Lago will decrease by $2.50 (Regular Rate) and
$1.00 (Discount Rate to expire 9-30-05}, Senior/Disabled rate will be a blended rate of $10.00
weekday and $16.00 weekend decreasing revenue by $5,275.

s The Greens Fees at Cedar Creek will increase by $.50 (Regular Rate) and $2.00 (Discount Rate
to expire 9-30-05), Senior/Disabled rate will be a blended rate of $16.00 weekday and $19.00
weekend increasing revenue by $74,373.

« The Par 3 Green Fees will increase from $5 per weekday and $6 per weekend for a Nine-Hole
course fo a flat rate of $7; and from $7 per weekday and $8 per weekend for an 18-hole course to
a flat rate of $9. This adjusiment will generate $12,305 in additional revenues.

* Range balls will increase by $1.00 for a small, $2.00 for a medium and $2.00 for a large bucket
{(San Pedro increase for large bucket will only be $1) of balls increasing revenue by $72,434.

= The Golf Cart Rental Fees will increase by $1.00 in order to generate $66,596 in additional
revenue.

San Jose Burial Fund

The Parks and Recreation Depariment is increasing fees associated with interments and disinterments at
the San Jose cemetery, which will generate $6,250 in additional revenue in FY 2005,

>

Interment and Disinterment Fees will increase as follows: Increase infant interment from $50 to $100,
Cremains from $100 to $150, Regular Depth from $250 to $350 and Extra Depth from $375 to $425.
The adopted adjustment will raise an additional $6,250 in revenue.

Aviation Fund

The Avialion Department will increase Airport Parking Fees, which will generate an estimated $923,100 in
additional revenue in FY 2005.

»

Airport parking fees will change as follows: Long-Term Parking from $8.00 daily maximum to $9.00
daily maximum; Economy Parking from $4.50 daily maximum to $5.00 daily maximum. No change in
fee is recommended for short term parking or to the hourly rates. The adopted increase will generate
an additional $923,100 in revenue. The adjustment to the fees is necessary to offset an increase in
operating and maintenance expenses and to help finance the cost of the planned expansion of the
Airport's parking facilities.

Information Technology Services Fund

The Information Technology Services Deparlment will expand one fee and create three new fees, which
will generate $140,385 in additional revenue in FY 2005,

»

The Department will create a Regional Radic Service Fee. With the recent successful implementation
of the Public Safety Radio System, the Joint Operations Committee has commenced planning and
drafting 3rd parly subscriber policy agreements wilh the intent of marketing this valuable
communications resource which covers 1,250 SQ Miles. This service can be marketed to olher
agencies, local governments, universities, school districts, etc. for a menthly service fee and benefit
our community with enhanced regional communications interoperability. The Region 53
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Communications Board, responsible for managing and approving frequencies in our region, recently
approved an additional 20 frequencies for our Radio System to accommaodate regional expansion.

Following is the description of the Class of Service & Rale Structure:
A. Subsciiber Users

(i) Autonomous Public Safety Dispalch Access - Used by Outside Agencies that maintain
their own autonomous PSAP/Dispatch Center. The Monthly Subscriber Fee will be $35
per radio. The Annual Talk Group Fee will be $5,000 per dedicated Talk Group.

(i) Autonomous Local Government Dispatch Access - Used by Oulside Agencies that
desire to use the Radio Sysfem to support internal, autonomous local government (Public
Works, Animal Control, etc.) operations. The Monthly Subscriber Fee will be $35 per
radio. The Annual Talk Group Fee will be $5,000 per dedicated Talk Group.

(i) Sponsored Public Safety Dispaich Access - Used by Ouiside Agencies that do not
have their own dispatch operations and rely on a Sponsoring Agency to provide dispatch
services. Dispatch services may include operational dispatching of response units and/or
requesting criminal justice information. The Monthly Subscriber Fee will be $35 per radio.

B. Interoperability Users

(i) PSAP [ Dispatch Center Access - Used by Outside Agencies for interoperability
purposes only. Limited to control stations. Designed for PSAP to PSAP communications.
The annual Subscriber Fee will be $12 per radio.

(i) Interagency Access - Used by Oulside Agencies for interoperability purposes only.
May include RECEIVE ONLY Primary Dispatch Groups consistent with the jurisdictional
location of the Outside Agency. Designed for critical incident / emergency management
situations. The annual Subscriber Fee will be $12 per radio.

C. Critical Incident Support Users

(i) Critical Incident Support User - Used by Outside Agencies solely to support ongoing
critical incidents. These cannot be used for normal day-to-day operations or normal
interoperability purposes. The annual Fee will be $12 per radio.

Bexar County will share 20% of revenues (20% owners in system). This new fee will generate $42,000 in
gross revenue, $33,600 in additional revenue remaining in the ITSD fund.

>

The Department will create an Automatic Inspection Notification Fee. An automated email and/or text
message notification will be sent to developers and contractors when particular events have occurred
within Hansen (i.e. failed inspection). Developers and contractors will be able to subscribe and
unsubscribe o the service via a web application. The fee schedule is as follows: $10 per Residential
Building Permit, $20 per Commercial Building Permit, $5 per Electrical Permit, $5 per Mechanical
Permit, and $5 per Plumbing Permit. This new fee will generate an additionai $90,000 in revenue.

The Department will expand the Internet convenience fee, created in FY 2004, to Aviation Parking
Permits. The fee provides a mechanism for the City to recover its costs of providing internet access
to its services. The adopted fee of $5 per transaction will generate $8,385 in additional revenue.

Otto Koehler Fund

The Parks and Recreation Department is increasing Pavilion Rental Fees, which will generate $12,900 in
additional revenue in FY 2005.

>

Pavilion usage fees at the Cypress Pavilion will increase as follows: Increase fees from $25 to $40
Monday through Thursday before 5 PM; and from $65 to $80 Friday through Sunday, Holidays and
after 5 PM Monday through Thursday. The increase will generate $9,150 in additional revenue.
Pavilion usage fees at the Koehler Pavilion will increase as follows: Increase fees from $25 to $60
Monday through Thursday before 5 PM; and from $80 to $100 Friday through Sunday, Holidays and
after 5 PM Monday through Thursday. The increases will generate $3,750 in additional revenue.
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Improvements






FY 2005 ADOPTED PROGRAM CHANGES

Fund/

GENERAL FUND

Asset Management

City Clerk

Community Initiatives

Contributions to Delegate Agencies

Development Services

Library

Neighborhood Action
Nan-Departmental/Non-Operating

Non-Departmental/Non-Operating

Parks & Recreation
Parks & Recreation
Public Works - Street Maintenance

Special One-Time Projects

Special One-Time Projects

Transfer - Other

Municipal Marketing Plan 0
Create an Online Campaign Finance Reporting System 51,200
Senior Resource Center Project 30,000
Funding for Diabetes Prevention Program - Bienestar 100,000
Funding for the Mabile Canteen 125,000
Funding for the Day Center Program 125,000
Funding for San Antonio Symphony 320,000
Increase Funding for Project Quest 500,000
GIS Overlay 100,000
Add $150,000 for Library Materials 150,000
Expand Neighborhood Commercial Revitalization 70,000
Increase Funding for City Council Administrative 13,412
Assistant Compensation
Add Telecanference Video System for City Council C 25,000
Room
Increase Funding for Austin-San Antonioc Corridor Council 50,000
Cash Handling Enhancement 64,259
Professional Services for Texas A&M 200,000
Funding For Reclass and Regrade Adjustments 500,000
Willow Springs Golf Course Area Development Plan 25,000
Capital Outlay for Parks Maintenance Crews 89,787
Increase Confractual Street Mainienance by $100,000 1,000,000
per District )
Target 500 List - Add Printing 13,000
Funding for a Downtown Strategic/Master Plan 50,000
Downtown East End Corridor Revitalization Plan 75,000
Downtown West End Corridor Revilalization Plan 75,000
Funding for a Loan to the Bexar County Regional Mobility 500,000
Authority
SATAI 500,000
Funding For Consuitant Services Regarding City Public 100,000
Service Issues
Reserves for Former SAWS Building Headquarters 700,000
Renovation

Subtotal for One-Time Improvements m
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Fund/
Budget Priority/Department

GENERAL FUND

City Altorney

City Auditor
City Auditor
City Clerk

City Clerk
Code Compliance

Code Compliance

Community Initiatives

Contract Services Department
Customer Service & 311 System
Finance

Health

Health

Human Resocurces
Library

Library

Mayor & Council

Municipal Courts

ND/NO - DAMA Transition Office

Non-Departimental/Non-Operating

Cily of San Antonio

FY 2005 ADOPTED PROGRAM CHANGES

Improvements

Program Change Title

Recurring Improvements

Ethics Review Board and Campaign Finance Reform - 118,521

Add 1 Attorney lll and 1 Paralegal

Increase Funding for City Auditor Budget 236,804

Add 3 Auditor Positions 204,013

In-lieu 1 Executive Secretary position to an 2,957

Administrative Assistant Il position

Add 1 Full-Time Administrative Aide Position 0

Code Compliance Staffing Redirection & Marketing 53,000

Program

Redirect 1 Code Compliance Investigator for Historic 11,987

Building Enforcement - In Lieu Of

Add 1 Contract Compliance Position 590,182

Implement Ambassador Program 135,000

Redirect $141,000 from Human Development Services 141,000

Funds to the VITA Program

Add 3 Advisors and Three Additional Schoals to the San 384,828

Antonio Education Partnership Scholarship Program

Establish a Contract Compliance/Oversight Organization 412,780

{Add 6 Positions)

Customer Service/311 Staffing Enhancement (Add 8 241,313

Positions)

Cash Handling Enhancement - Add 1 Cashier and 1 52,600

Office Assistant

Add 3 Contract Compliance Positions to Establish a 75,000

Contract Compliance Unit

Health Initiative 274,475

Cash Handling Enhancement 38,803

Add 1 Fiscal Planning Manager 67,347

Cash Handling Enhancement 11,2561

Adult Education - Alliances/Partnerships/Costs 72,973

Cash Handling Enhancement 10,480

Increase Funding for City Council Administrative 26,034

Assistant Compensation

Add 2 Marshals to Implement Warrant Marshals Pilot 121,215

Program

Add 1 Sr. Planner (Redirected from Planning) 47,454

Defense Adjustment Management Authority (DAMA) 179,397

Transition Office Implementation

Certification Pay Pilot Program 162,687
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Fund/
Budget Priority/Department

GENERAL FUND

Non-Departmental/Non-Operating

Parks & Recreation

Parks & Recreation

Police
Police

Public Utilities Office
Public Works
Public Works

Special One-Time Projects

Special One-Time Projects

Transfer - Other

FY 2005 ADOPTED PROGRAM CHANGES

Improvements

Program Change Title

Recurring Improvements

Subtotal for Recurring Improvements

Total GENERAL FUND

City of San Antonio

Performance Pay - FY 06 1,274,166
Performance Pay - FY 05 1,274,166
Market Salary Adjustment 3,278,511
Add 3 Contract Compliance Positions to Establish a 155,900
Contract Compliance Unit
Add 1 Construction Inspeclor 39,462
Add 1 Landscape Architect 55,851
Continue funding for Crisis Response Team 449 551
Differential Police Response - Add 11 Additional 258,467
Expediters
Add 5 Positions to Establish a Public Utilities Group 330,010
Increase Graffiti Abatement Services 25,000
Create Capital Improvement Project Management 38,836
Team - Add 3 Positions
Add 2 Real Estate Specialists 91,398
Create Capital Improvement Project Management 248,338
Team - Add 5 Positions
Military initiatives and BRAC 75,000
Hunger & Homelessness Initiative 297,304
Add Funding for Professional Services to support Indirect 50,000
Cost Plan
Add Funding for Professional Services to Support 90,000
Development of the Comprehensive Annual Financial
Report
Increase Transfer to Parking Fund for two PT Parking 18,824
Attendants For Frio St. Parking Lot

11,191,885

16,743,543

27 Annual Budget FY 2004-2005

First Year Amount



FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund!/
Budget Priority/Department Program Change Title _First Year Amount
Airport Operating & Maintenance Fund
Aviation International Airport Initiative 50,000
Avialion Certification Pay Pilot Program 14,214
Performance Pay 117,407
Add 3 Contract Complinace Positions to Establish a 124,145
Contract Compliance Unit
Market Salary Adjustment 324,879
Contributions to Delegate Agencies Funding for San Antonic Symphony 80,000
Total Airport Operating & Maintenance Fund 710,645 |
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fundf
Budget Priority/Department Program Change Titie First Year Amount
Building Maintenance Fund
Asset Management Cerlification Pay Pilot Program 15,724
Performance Pay 32,075
Market Salary Adjustment 93,581
Total Building Maintenance Fund - 141,380

City of San Antonio 29 Annual Budget FY 2004-2005



FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title _First Year Amount_
Community & Visitor Facilities Fund
Alamodome Certification Pay Pilot Program 1,250
Performance Pay 1,625
Market Salary Adjustment 3,977
Performance Pay 22,426
Market Salary Adjustment 57,139
Convention & Visitors Bureau Performance Pay 34,490
Market Salary Adjustment 78,444
Convention Facilities Certification Pay Pilot Program 2,818
Add 1 Administralive Assistant Ii 39,821
Performance Pay 78,031
Market Salary Adjustment 215,789
Add 7 Positions Redirected from Alamodome 341,653
Cultural Affairs Cuiltural Collaborative 48,000
Cultural Affairs Performance Pay 5,209
Market Salary Adjustment 11,086
International Affairs Performance Pay 4,074
Market Salary Adjustment 8,149
Non-Departmental/Non-Operating Performance Pay 1,477
Market Salary Adjustment 2,955
Total Community & Visitor Facilities Fund 958,413
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FY 2005 ADOPTED PROGRAM CHANGES
Improvements

Fund/

Budget Priority/Department Program Change Title _First Year Amount_

Community Development Block Grant Fund

Neighborhood Action Add Funding for Showcase of Homes 25,000

Infrastructure - Neighborhood Improvement Districts 45,000

Total Community Development Block Grant Fund 72@
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title First Year Amount
Employee Benefits Fund
Human Resources Performance Pay 7,756
Market Salary Adjustment 17,372
Total Employee Benefits Fund o 725717 28
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title
Environmental Services Fund
Environmental Services Geo-Probe/Staff Resources

Add 2 Route Analysts

In House NEPA/Staff Resources
Cash Handling Enhancement
Certification Pay Pilof Program
Performance Pay

Markel Salary Adjustment

Total Environmental Services Fund

City of San Antonio 33

_First Year Amount

0

0

0

2,400
8,718
158,714
461,216

631,048
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title First Year Amount
Golf Fund
Parks & Recreation Certification Pay Pilot Program 3,730
Performance Pay 23,307
Market Salary Adjustment 65,809
Total Golf Fund 92,846,

City of San Antonio 34 Annual Budget FY 2004-2005



FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title First Year Amount
Information Technology Services Fund

Information Technology Services Performance Pay 107,236
Department

Market Salary Adjustment 235,147

Total Information Technology Services Fund f_&E,&"a?
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title
International Center Fund
Asset Management Performance Pay

Performance Pay
Market Salary Adjustment
Market Salary Adjustment

Total International Center Fund

City of San Antonio 36

First Year Amount
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title _First Year Amount_
Liability Insurance Fund
City Altorney Performance Pay 6,255
Market Salary Adjustment 13,894
Human Resources Performance Pay 1,641
Market Salary Adjustment 3,552
Total Liability Insurance Fund -7 7 : é5'34£
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title First Year Amount
Occupational Health Fund
Health Performance Pay 2,680
Market Salary Adjustment 5,803
Human Resources Performance Pay 509
Market Salary Adjustment 1,017
Total Occupational Health Fund ' ' 10,009
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title First Year Amount
Official City Store Fund
Convention & Visitors Bureau Performance Pay 1,687
Market Satary Adjustment 4,561
Total Official City Store Fund 6,248__.
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund!
Budget Priority/Department Program Change Title _First Year Amount_
Parking Fund
Public Works Add 2 Part-Time Posilions for Frie St. L.ot Improvement 0
Cerlification Pay Pilot Program 879
Performance Pay 22,819
Markel Salary Adjustment 65,478
Add 14 Positions {(Redirection from Asset Management) 708,484
Total Parking Fund ??J}; 660
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title _First Year Amount.
Parks Development & Expansion Fund
Parks & Recreation Add one Special Projects Manager to the Linear Park 80,000
Program
Total Parks Development & Expansion Fund ﬂb@
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title. _First Year Amount
Police Confiscated Property Fund
Police Partially Fund Build Out for a Crisis Care Cenler 100,000
Total Police Confiscated Properly Fund Q@LOOO-_
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FY 2005 ADQPTED PROGRAM CHANGES

improvements
Fund/
Budget Priority/Department Program Change Title First Year Amount
Public Health Support Fund
Health Performance Pay 13,892
Market Salary Adjusiment 37,074
Total Public Health Support Fund 7 ) __50,_9(1{
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FY 2005 ADOPTED PROGRAM CHANGES
Improvements

Fundf

Budget Priority/Department Program Change Title _First Year Amount

Purchasing & General Services Fund

Purchasing & General Services Performance Pay

62,625
Certification Pay Pilot Program 73,068

Market Salary Adjustment 171,492

Total Purchasing & General Services Fund a 7_357;7185‘
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FY 2005 ADCPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title _First Year Amount
Rahies Control Fund
Health Performance Pay 1,182
Market Salary Adjustment 3,547

Total Rabies Control Fund
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title First Year Amount
SALDC Fund
Economic Development Performance Pay 3,768
Market Salary Adjustment 7,888
Total SALDC Fund 11,656
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title
San Jose Burial Fund
Parks & Recreation Certification Pay Pilot Program

Performance Pay

Market Salary Adjustment

Total San Jose Burial Fund

City of San Antohio 47

_First Year Amount

845
2,149
6,447

9,441
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title First Year Amount
Storm Water - Regional Detention Ponds
Public Works Performance Pay 4,834
Market Salary Adjustment 11,397
Total Storm Water - Regional Detention Ponds 16,231
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Fund/
Budget Priority/Department

Storm Water Fund

Development Services

Public Works

Totalf Storm Water Fund

City of San Antonio

FY 2005 ADOPTED PROGRAM CHANGES
Improvements

Program Change Title

Performance Pay

Market Safary Adjustment

Cerlification Pay Pilot Program
Performance Pay

Flood Buy Out Properties Maintenance
Add Funding for Rate Increase Study
Market Salary Adjustment

49

First Year Amount

1,370
3,187
4,436
70,399
85,680
100,000
201,883

466,955
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title First Year Amount
TIF Fund
Neighberheood Action Performance Pay 2,738
Market Salary Adjusiment 5815

Total TIF Fund 8,553
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FY 2005 ADOPTED PROGRAM CHANGES

Fund/
Budget Priority/Department

Workers' Compensation Fund

City Altorney

Finance

Human Resources

Improvements

Program Change Title

Performance Pay

Market Salary Adjustment
Performance Pay

Market Salary Adjustment
Cerlification Pay Pilot Pragram
Performance Pay

Market Salary Adjustment

Total Workers® Compensation Fund

City of San Antonio

51

First Year Amount

3,252
7,582
1,034
2,069
3,207
7,043
15,809

39,996
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Fund/
Budget Priority/Department

Streets Fund

Public Works

Total Streets Fund

City of San Antonio

FY 2005 ADOPTED PROGRAM CHANGES
improvements

Program Change Title

Performance Pay

Market Salary Adjustment

52

First Year Amount

7,384
15,261

26,645
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FY 2005 ADOPTED PROGRAM CHANGES

Improvements
Fund/
Budget Priority/Department Program Change Title _First Year Amount
Recreation Athletic Fund
Parks & Recreation Performance Pay 2,712
Market Salary Adjustment 8,137
Total Recreation Athletic Fund 10, 849
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Mandates



FY 2005 ADOPTED PROGRAM CHANGES

Mandates
Fund/
Budget Priority/Department Program Change Title First Year Amount_
GENERAL FUND

[Community Initiatives Add 4 Positions for Ferrari Regional Leadership 105,868
Development Center
Add 1 Technical Systems Supervisor and Operating 121,978
Expenses For Caiver Civic Center

Fire | Fire TDH EMT Basic Recerlification Fee 3,854
Training Academy Support 68,475
Fire Longevity 375,590
Self-Contained Breathing Apparatus (SCBA) 575,300
Replacements
Fire Contract 4,582,048

[Fire - EMS | EMS TDH EMT Paramedic Recertification Fee 1,785
Increase
EMS Medical Supply Fee Increase 71,075
EMS Longevily 99,977
Fire ContracVEMS 1,690,810

|Library [Add 3 Positions for Great Northwest Library 36,227
Expansion - 1999 Bond Prog.
Add 6 Paositions for Semmes Branch Library - 1999 37,703
Bond Program

INon-Departmental/Non-Operating | Oberthur Tax Abatement Payment 93,660

Parks & Recreation | 1994 Bond Prog. Lincoln Swimming Poo! 9,600
2003-2007 Bond Prog. Mobile Support Crew 28,653
Add 3 Park Police Officers/Outer Districts - Operating 47,550
Support
1994 Bond Prog. Lincoln Swirnming Pool 47,597
2003-2007 Bond Program - Bond Prog. Maintenance 70,800
and Operations Support
2003-2007 Bond Prog. Mobile Support Crew 132,738
Add 3 Park Police Officers/Quter Districts 137,085

56
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FY 2005 ADOPTED PROGRAM CHANGES

Mandates
Fund/
Budget Priority/Department Program Change Title First Year Amount
GENERAL FUND

Police 2002 Local Law Enforcement Block Grant (LLEBG) - 22,820
SWAT
Medical Examiner Contract - Recurring 30,000
2002 Local Law Enforcement Block Grant (LLEBG) - 56,700
Gang Task Force
Police Helicopter OverhaulfMaintenance 277,507
Longevily ~ Recurring 666,331
Police Contract - Recurring 5,814,199

[Public Works Landfill Disposal Fee Increase 13,391
Spill Prevention Containment and Control - Recurring 140,000

Total GENERAL FUND 15,259,421
57
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FY 2005 ADOPTED PROGRAM CHANGES

Mandates
Fund/
Budget Priority/Department Program Change Title _First Year Amount
Airport Operating & Maintenance Fund
|Aviation Fire ContracVEMS 146,726
Total Airport Operating & Maintenance Fund _;:146,:1'23{
58
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FY 2005 ADOPTED PROGRAM CHANGES

Mandates
Fund/
Budget Priority/Department Program Change Title First Year Amount _
Community & Visitor Facilities Fund
[Convention Facilities | Maintenance Contractual Obligations 33,000
Won-DepartmentaIINon-Operating | Hosting Obligations 452,000
Total Community & Visitor Facilities Fund _ ”:@5,000 ‘
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FY 2005 ADOPTED PROGRAM CHANGES

Mandates
Fund/
Budget Priority/Department Program Change Title First Year Amount
Environmental Services Fund

LEnvironmentaI Services Increase Funding for Payments to Cily Public Service 77,765
for Billing Services
Increase Funding for Collection and Disposal 649,553
Contracts

Total Environmental Services Fund :- h?E;,ELB—'
60
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FY 2005 ADOPTED PROGRAM CHANGES

Mandates
Fund/
Budget Priority/Department Program Change Title First Year Amount
Liability Insurance Fund
[Human Resources | Third Party Administrator Contract Cost Increases - 32,373
Liability Fund
Tota/ Liability Insurance Fund : 32,37?
61
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FY 2005 ADOPTED PROGRAM CHANGES

Mandates
Fund/
Budget Priority/Department Program Change Title First Year Amount
Purchasing & General Services Fund
| Install Oil Water Separator to Meet EPA 30,000

Purchasing & General Services

Requirements

Provide Funding for the Purchase of Ulra Low Sulfur 100,000
Diesel Fuel

Total Purchasing & General Services Fund 1 30,_000_]

62

City of San Antonio Annual Budget FY 2004-2005



FY 2005 ADOPTED PROGRAM CHANGES

Mandates
Fund/
Budget Priority/Department Program Change Title _First Year Amount
Storm Water Fund
[Public Works Storm Landfil 13,861
Total Storm Water Fund _ﬁ 73,2_61_
63
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FY 2005 ADOPTED PROGRAM CHANGES

Mandates
Fund/
Budget Priority/Department Program Change Title First Year Amount
Workers' Compensation Fund
|Human Resources Riverview Office Space Lease - Workers' Comp Fund 7,346
Total Workers' Compensation Fund : :,,, 7,345
64
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Reductions



Fund/
Department

GENERAL FUND

City Attorney

Eity Clerk

Eb_de Compliaﬂce

FY 2005 ADOPTED PROGRAM CHANGES

Community Initiatives

iDevelopment Services

Reduction

Program Change Title

‘\External Relations

IFinance

City of San Antonio

66

_ First Year Amount

Eliminate 1 legal Secretary 38,404
Employee Uniform Initiative 346
Reduce Overtime Budget 2,750
Employee Uniform Initiative 4,368
Extend Vehicle Life 41,513
Employee Uniform Initiative 319
Extend Vehicle Life 509
Reduce Overtime Budget 2,681
Savings from San Anlonio Education Partnership 255,746
Scholarship Scheduled Payments

Eliminate Underutilized Vehicles 2672
Employee Uniform Initiative 4,662
Reduce Overtime Budget 9,176
Reduce funds for Undesirable Business Operations 20,000
Amortization

Reduce Funds for International Commercial Code (ICC) 25,000
Examination Services

Extend Vehicle Life 25,875
Reduce Line Item Budgets 9,675
Redirect 1 Tax Investigator Position to Financial Audits 0
Extend Vehicle Life 247

Annual Budget FY 2004-2005



FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department Program Change Title _First Year Amount
GENERAL FUND
Finance
Reduce Overtime Budget 1,000
Eliminate Underutilized Vehicles 2,175
Eliminate 1 Sr. Office Assistant 28,876
e o
Vehicle In-House Repair 3,555
Eliminate Safehouse Overtime for Rodeo 12,000
Eliminate Underutilized Vehicles 12,867
Reduce Overtime Budget 91,469
Extend Vehicle Life 231,815
Fire - EMS B -
Eliminate Underutilized Vehicles 3,454
Vehicle In-House Repair 3,555
Eliminate 2 Stock Clerks 54,418
Eliminate Mortuary Service Contract 61,168
Extend Vehicle Life 102,578
Health .
Redirect 1 Public Health Nurse in Environmental Health 0
to Nursing Services
Eliminate Underutilized Vehicles 2,017
Employee Uniform Initiative 6,698
Extend Vehicle Life 10,568
Reduce Linen and Laundry Service Budget 11,000
Eliminate 1 Laboratory Assistant 26,798
Eliminate 1 Secretary li 28,421
Reduce Overtime Budget 30,000
Unfund one Abatement Officer 43,590
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department = Program Change Title _First Year Amount
GENERAL FUND
Human Resources
Redirect 1 Department Systems Specialist to ERM Post 61,883
Production Support
Library
Extend Vehicle Life 496
Employee Uniform Initiative 973
Municipal Courts o |
Extend Vehicle Life 196
Employee Uniferm Initiative 675
Eliminate Underutilized Vehicles 2,438
Reduce Overtime Budget 15,000
Eliminate 1 Office Assistant 15,821
Eliminale 1 Administrative Aide 31,941
Municipal Elections - ,
Reduce Overtime Budget 800
!NTaighborhood Action N o |
Extend Vehicle Life 194
i'Non-DepartmentaIINon-Operating -
Extend Vehicle Life 2,734
Energy Savings from LED Traffic Signal Lights 200,000
IParks & Recreation |
Vehicle In-House Repair 5,333
Eliminate Underulilized Vehicles 8,579
Eliminate One Inactive Kid Quest Site 12,487
Employee Uniform Initiative 27,211
Reduce Overtime Budget 43,416
Eliminate 1 Graphic Designer 52,964
Extend Vehicle Life 124,843
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department Program Change Title _First Year Amount.
GENERAL FUND
Parks &Recreation
Eliminate 12 Positions and Redirect Buik Mowing to 175,651
Outside Confract
Tower of the Americas Transitional Operations 385,090
Planping
Extend Vehicle Life 497
Reduce Printing Budget 5,000
Redirect 1 Sr. Planner to DAMA Transition Office 47,454
Pollce oo oo oo i e e
Eliminate Underutilized Vehicles 19,889
Vehicle In-House Repair 639,036
Extend Vehicle Life 700,236
PublicWorks - T
Vehicle In-House Repair 2,666
Eliminate Underutilized Vehicles 4,554
Employee Uniform Initiative 4,748
Reduce Overtime Budget 10,000
Extend Vehicle Life 56,281
Adjust Indirect Costs Storm Water Fund 95,486
Administrative Reductions (Eliminate 8 Positions) 324,457
_T’ublic Works - Street Maintenance
Employee Uniform Initiative 6,048
Vehicle In-House Repair 8,888
Eliminate Underutilized Vehicles 9,371
Reduce Overtime Budget 115,000
Extend Vehicle Life 182,188
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department Program Change Title . First Year Amount _
GENERAL FUND
épeciaane-Time_l?roje-c_tfé' -
Redirect Human Development Services Funds to Multiple 890,000

New Initiatives

Total GENERAL FUND
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5,502,489
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FY 2005 ADOPTED PROGRAM CHANGES
Reduction

Fund/
Department

Program Change Title

Airport Confiscated Property Fund

Aviation

Employee Uniform Initiative

Total Airport Confiscated Property Fund

City of San Antonio 71

692

692 .
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction

Fund/
Department Program Change Title

Airport Operating & Maintenance Fund

Aviation

Vehicle In-House Repair
Employee Uniform Initiative

Reduce Overtime Budget

Total Airport Operating & Maintenance Fund

City of San Antonio 72

First Year Amount
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department Program Change Title . First Year Amount
Building Maintenance Fund

Asset Management
Employee Uniform Initiafive 2,277
Extend Vehicle Life 13,361
Reduce Cost of Maintenance Services - Bidg 436,313
Maintenance Fund
Redirect to Parking Fund 14 Positions 649,951

Totalf Building Maintenance Fund _:717013@
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Fundf
Department

FY 2005 ADOPTED PROGRAM CHANGES
Reduction

Program Change Title First Year Amount_

Community & Visitor Facilities Fund

Alamodome

Extend Vehicle Life

‘Convention & Visitors Bureau

City of San Antonio

-770
Employee Uniform Initiative 180
Reduce Overtime Budget 600
Employee Uniform Initiative 720
Vehicle In-House Repair 889
Extend Vehicle Life 2,318
Eliminate 2 Posilions 53,783
Redirect 7 Positions to Convention Facilities 341,653
Reduce non-personal services - various line items 342.871
Eliminate 18 Positions 491,354
Extend Vehicle Life 1,184
Reduce Gas & Eleciricity 9,400
Reduce Temporary Svcs 20,000
Reduce Mail Service 30,000
Reduce Communications Line |tem 45,000
Reduce Mail Service 46,000
Reduce Printing (Collateral} Advertising 50,000
Reduce Transfer to Visitor Info. Center/Official City Store 58,424
Reduce Mail Service {Advertising 05) 60,000
Reduce Advertising 70,000
Reduce Transfer to Visitor Info. Center/Official City Store 73,424
Reduce Travel & Local Hosling 100,000
Freeze three positions 124,298
Reduce Communications Line ltem 130,750
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department _ Program Change Title First Year Amount
Community & Visitor Facilities Fund
Convention Facilites
Eliminate 185 Unfunded Positions 0
Extend Vehicle Life 2,322
Employee Uniform Initiative 6,583
Reduce various line items 385,902
Eliminate 31 Positions and Unfund 2 positions 1,010,374
Cultural Affairs L
Increase Turnover 33,874
Reduce Neighborhood Heritage Initiative Program 60,000
International Affairs -
Extend Vehicle Life 938
Reduce Fees o Other Contracfors 7,208
Total Community & Visitor Facilities Fund 3,559,287
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department - Program Change Title _First Year Amount
Environmental Services Fund

Environmental Services =
Employee Uniform Initiative 12,611
Eliminate Underutitized Vehicles 13,164
Vehicle In-House Repair 111,069
Increase Efficiency Associated with Single Stream 125,073

Coltection of Recyclables

Reimbursement for Costs of Technical Staff 231,173
Extend Vehicle Life 352,087
One-Time Reduction in Maintenance and Repair for New 454,590

Garbage Trucks

Total Environmental Services Fund . 1,299, 76771
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department Program Change Title First Year Amount
Equipment Renewal & Replacement Fund
Purchasing & General Services - 1
Vehicle In-House Repair 4 444
Total Equipment Renewal & Replacement Fund - 4,444
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund!
Department B} . Program Change Title
Golf Fund

Parks &T‘x’rit;&r;a'tion

Reduce Overtime Budget

Employee Uniform Initiative
Vehicle In-House Repair

Extend Vehicle Life

Total Golf Fund
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First Year Amount

50

712
889
34,629

36,280
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department N Program Change Title First Year Amount
Information Technology Services Fund

Information Technology Services Department
Employee Uniform Initiative 201
Extend Vehicle Life 2,169
Eliminate Underutilized Vehicles 3,322
Reduce Overtime Budget 5,300
Cancel Office Space Lease with Business Technology 32,147
Center
Reduce Enterprise Licensing Agreement (ELA} with 96,562
Software AG
Replace Mainframe Server Platform 113,568

Total Information Technology Services Fund 25._3,239_
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department __ _ ___ _ _ _. Program Change Title . First Year Amount
International Center Fund
Asset Management
Employee Uniferm Initiative 190
Total international Center Fund B o 719_0
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FY 2005 ADOPTED PROGRAM CHANGES
Reduction

Fund/

Department First Year Amount

Program Change Title

Liability Insurance Fund

Human Resources - .

Elimination of 1/2 of a Sr. Management Analyst Position 30,247
and Line ltem Red - Liability

Total Liability Insurance Fund _7”;_0_; 24?
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department Program Change Title First Year Amount
Occupational Health Fund
Health
Employee Uniform Initiative 76
Reduction of Fees to Professional Contractors 30,000
Total Occupational Health Fund __:—.—'3—0,076

City of San Antonio 82 Annual Budget FY 2004-2005



FY 2005 ADOPTED PROGRAM CHANGES

Reducfion
Fund/
Department = Program_Change Title _ First Year Amount__
Parking Fund

Public Works o o B
Employee Uniform Initiative 1,786
Extend Vehicle Life 3,991
Reduce Overtime Budget 70,000

Total Parking Fund _7_:___ 75,777 .

City of San Antonio 83 Annual Budget FY 2004-2005



FY 2005 ADOPTED PROGRAM CHANGES
Reduction

Fund/
Department = Program Change Title

Police Confiscated Property Fund

Police
Exiend Vehicle Life

Total Police Confiscated Property Fund

City of San Antonio 84

__First Year Amount__

19,612

19,612
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FY 2005 ADOPTED PROGRAM CHANGES
Reduction

Fund/
Department = _ , Program Change Title

Project Management Office Fund

Eroiectmrnagg_ﬁie_hg-o-rf_figq

Extend Vehicle Life

Total Project Management Office Fund

City of San Antonio 85

First Year Amount

1,565

1,565
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FY 2005 ADOPTED PROGRAM CHANGES
Reduction

Fund/

Department Program Change Titie First Year Amount _

Public Health Support Fund

Health_ -

Extend Vehicle Life

-5,832
Employee Uniform Initiative 204

Eliminate 1 Case Aide in Public Health Support Project 28,847

Total Public Health Support Fund 23,219
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department o Program Change Titie. ~_First Year Amount
Purchasing & General Services Fund

Purchasing & General Services o
Reduce Overtime Budget 3,700
Employee Uniform Initiative 4,702
Eliminate Underutilized Vehicles 7,616
Extend Vehicle Life 26,171
Increase Turnover (7 Positions) 219,919

Total Purchasing & General Services Fund 262,1 @
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FY 2005 ADOPTED PROGRAM CHANGES

Fund/
Department

Rabies Control Fund

'nflﬁealth

Total Rabies Control Fund

City of San Antonio

Reduction

Program Change Title,

Employee Uniform Initiative

Reduce Overtime Budget

88

First Year Amount

123

3,595

3,718 .
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction

Fund/
Department Program Change Title

San Jose Burial Fund

Parks & Recreation
Employee Uniform initiative

Reduce Overtime Budget

Extend Vehicle Life

Total San Jose Burial Fund

City of San Antonio 89

_ First Year Amount

72
150
1,619

1,841,
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FY 2005 ADOPTED PROGRAM CHANGES
Reduction

Fund/f
Department o Program Change Title_

Storm Water - Regional Detention Ponds

Public Works

Extended Vehicle Life

Total Storm Water - Regional Detention Ponds

City of San Antonic 90

First Year Amount

2,833

2,833
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction

Fund/
Department

Program Change Title

Storm Water Fund

Public Works o
Emptoyee Uniform Initiative
Vehicle In-House Repair

Extend Vehicle Life

Total Storm Water Fund

City of San Antcnio 91

First Year Amount

4713
51,847
196,485

253,045
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FY 2005 ADOPTED PROGRAM CHANGES

Reduction
Fund/
Department Program Change Title _First Year Amount
Streets ROW
Public Works o
Employee Uniform Initiative 88
Extend Vehicle Life 5,573
Total Streets ROW _—, 9,661
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Fund/
Department

TIF Fund

Neighborhood Action__

FY 2005 ADOPTED PROGRAM CHANGES

Total TiF Fund

City of San Antonio

Reduction
Program Change Title . First Year Amount
Reduce Line ltems 21,615
Unfund one Financial Analyst, one Special Projects 195,096

Coordinator, and one City Atty IlI

216,711
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FY 2005 ADOPTED PROGRAM CHANGES
Reduction

Fund/

Department Program Change Title

Workers' Compensation Fund

First Year Amount _

Finance ,
Extend Vehicle Life 502
Human Resources - 7_ - o
Eliminate 1/2 of a Sr. Management Analysts and Various 30,247
Line ltems
Total Workers' Compensation Fund o 30,749

City of San Antonio 94
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FY 2005 ADOPTED PROGRAM CHANGES
Reduction

Fund/
Department

o Program Change Title _ First Year Amount,

Recreation Athletic Fund

Parks&iRecreaitW_ _

Employee Uniform Iniliative

Total Recreation Athletic Fund 381
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PERSONNEL COMPENSATION POLICY ISSUES

Market Salary Adjustment & Performance Pay. The City recognizes the dedications and commitment
to public service portrayed by City employees. Among our most valuable assets the City employees are
responsible for delivery of critical services to over a million citizens each day and 20 millien visitors each
year. The Five Year Financial Forecast presented in May 2004 and outlined in the 2004 Cily Council
Goals and Objectives Work Session identified the Cily's workforce compensation issues. Providing an
enhanced compensation package has been a priorily in finalizing the FY 2005 Adopted Budget.

The Adopted Budget provides a civilian compensation package that includes a market salary adjustment
and performance pay incentive for eligible employees. The combined cost is $4.6 million in the General
Fund and a total of $8.4 million for ail funds. The market sailary adjustment, effective in October 2004, will
be distributed to civilian full-time and pait-time employees with annual salaries as follow:

¢ Employees with $40,000 annual base salary and below will receive a 3% salary increase
¢« Employees with above $40,000 annual base salary will receive a 2% salary increase

The market salary adjustment totals $6.0 million in All Funds and $3.3 million in the General Fund.

To reward those employees who routinely demonstrate exemplary performance in providing the highest
quality of service, all eligible civilian City employees with at least one year of service (who have been on
the City’s payroll as of October 1, 2003) will also be able to receive performance pay targeted for May
2005. The FY 2005 Budget includes an equivalent of 2% of civilian salaries totaling $2.3 million for All
Funds and $1.3 million in the General Fund for this incentive. In addition, a reserve has been allocaled
for full year funding of this incentive in FY 2006. The City's existing Employee Performance Management
& Development System will serve as the foundation for the successful and effective implementation of
this performance pay distribution.

The FY 2005 Adopted Budget also includes $13.3 million for contractually required pay increases for
uniform police, fire, and emergency medical service (EMS) personnel in accordance with the City's
Colleclive Bargaining Agreements with the San Antonio Professional Firefighters Association and the San
Antonio Police Officer Association. In FY 2005, the Fire and EMS uniform employees will receive a 3%
pay increase, confractually required increases in longevity pay, increases to incentive pays, and the
addition of step increases for the ranks of Lieutenant, Captain, and District Chief. The FY 2005 Adopted
Budget includes $6.8 million for these Fire uniform compensation enhancements. Also in FY 2005, the
Police uniform employees will receive a 3% pay increase, increase in incentive pays, and contractually
required increases in longevity pay. The FY 2005 Adopted Budget includes $6.5 million for these
compensation enhancements.

Reclass & Regrade Adjustments. The Adopted Budget also sets aside $500,000 to address
compression issues in certain job classifications to keep the pay scales competitive with the [ocal market
allowing the City to continue attracting and retaining quality employees in these positions. In FY 2004,
the minimum starting salaries for 33 job classifications was increased or regraded totaling $635,585 in All
Funds. The action resulted in salary increases for over 500 existing employees. A total of $686,000 is
budgeted in the current services budget for FY 2005 to continue to pay full-year funding for the regrades
implemented in FY 2004.

Certification Pay Pilot Pregram. The concept of paying employees for additional skills obtained is
adopted in FY 2005 with the implementation of a pilot Certification Pay program. The program will focus
on rewarding employees for the obtainment of approved certifications, primarily in skilled craft and
service/maintenance jobs. Examples include Gardeneis, Electricians, Plumbers, Inspectors, and
Egquipment Technicians. The program will also reimburse civilian employees for exam fees and
certification fees paid in the obtainment of the certification. FY 2005 Adopted Budget includes $162,687
in the General Fund and a total of $291,571 in all funds to cover the costs of this pilot program.
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Empioyee Health Benefits Program. The City has long maintained as a significant employment benefit
a health insurance program for employees, their dependents, and eligible City relires. However, as
described in the Five Year Financial Forecast, the City's ability 1o maintain this benefit has been
threatened by significantly rising medical and prescription costs that have increased in recent years well
above the normal rate of inflation. National authorities project medical costs to increase by 10% to 15%
in FY 2005 with prescription costs increasing at a rate of 10% to 18% in FY 2005.

The Employee Benefits Fund actual end-of-year balance for FY 2003 was a negative $19.9 million. The
Five Year Financial forecast presented to City Council in May 2004 indicated thal the Fund would have a
negative ending balance of $25.8 million in FY 2005. Through the following policy issue adjustments
included as part of the Adopted Budget Totaling $8.1 million, the Employee Benefits Fund is projected to
have a FY 2005 revised negative ending balance of $22.5 million. (The Five Year Financial Forecast also
assumed savings from many of the Benefit Program Changes listed below.)

FY 2005 Adopted Employee Benefit Program Changes

Policy Issue Savings
Third Party Administrator $4.5M
Self Insured Health Maintenance Organization 23 M
Employee Premium Adjustments 8 M
CitDent, Cobra, Medicare Premiums 2 M
Tricare Supplement & Advantage 80 3 M
Total $8.1 M

The City's Employee Benefits Program allows employees lo select belween a Health Maintenance
Crganization (HMO} or the City's self-funded CitiMed program. Revenues for the benefits fund are
derived primarily from deparimental assessments (funded by each of the City Funds to which an
employee is budgeted) and participant premiums. However, as with many employers, the City faces
rising healthcare costs in prescriptions and medical claims and therefore has identified a need to
reevaluate plan funding and design strategies in order to mitigate pressures of rising health care costs.

To maximize efficiency and ensure competitive medical pricing in the plan, 2 combined Heaith and
Benefits Request for Proposal (RFP) process was released in March 2004. The RFP was designed
specifically to seek opportunities to restructure the City's benefit plan and take advantage of possible
network changes and discount improvements. Currently, staff in the process of finalizing infermation
received from these vendors and a recommendation for Third party Administrator, Preferred Provider
Network and Utilization Review will be forthcoming. Negotialions thus far have indicated the Heath and
Benefits Request for Proposal efforts will increase provider discounts resulting in estimated savings of a
least $4.5 Million in claims costs beginning in FY 2005 with many opportunities for enhanced services
through wellness and disease management program offerings.

The CitMed program currently provides a benefit package to employees for a monthly premium of $5 for
single employees and 315 for employees with dependents. These premiums were introduced in FY 2004
in an effort to offset escalating costs. Prior to this fiscal year, the CitiMed program was offered to
employ7ees and their dependents free of charge. For FY 2005, the Cily has formulated a strategy to
establish a funding ratio plan to address the long-term financial needs of the benefits program first by
transforming the traditional premium tier structure and then applying a subsidy philosophy to those tiers in
order to fairly share the cost burden of employee health benefits plan premiums. This premium strategy
is expected to generate $786,511 in additional revenue. Within the adopted revised structure, the City
will cover 1.) 97% of an employee’s; 2.) 90% of a child’s; and 3.) 85% of a spouse’s monthly health
insurance plan costs. The current structure of Employee, Employee plus one dependent, and
Emplovee plus two or more dependents will transition to the following structure.
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CitiMed Health Benefit Plan for Civilian Employees
Adopted Premium Structure for FY 2005 (Effective January 1, 2005)

[ M Monthly Monthly
Category City Share Employee Share
Employee Only $227 §7
@Mee + Child(ren) 384 25
Employee + Spouse 426 42
Employee + Family 584 59

In additional to premium structure changes for employees, the City is proposing increased premiums for
CitiDent, Cobra parlicipants and CitiMed Relirees to generate an estimated $194,940 in additional
revenue. The addition of a Tricare Supplement as an optional plan for City employees who are relired
from the military and covered under Tricare will result in estimated savings of $338,275. The conversion
of the fully insured HMO plan to a self-funded plan will result in one-time savings of $2.25 million. Finaily,
the addition of an Advantage90 program through Walgreens will provide increased discounts for 90-day
prescriptions purchased at the retail level and resuli in estimated savings of $30,000.

The adopted budget alsc includes $200,000 to retain a benefits consultant to provide recommendations
for the development of a comprehensive benefit strategy that will: 1) Assess and measure the
effectiveness of current plan offerings; 2.} Evaluate utitization patlerns and recommend ptan modification;
3.) Project plan cosis based on variant models of plan design and proposing alternative funding vehicles;
4.) Provide actuarial analysis and review; and 5.) Assess the contribution strategy of health plans. The
consuitant will also be utilized to assist the City in health benefit discussions during the upcoming
negotiations with the Police & Fire associations in 2005.

TMRS 2005 Contribution Rate Mandated Increase. One of the many benefits offered to the City of San
Antonio employees is a two-to-one match towards the Texas Municipal Retirement System (TMRS).
Permanent City of San Antonio employees automatically become members of the TMRS on the first date
of employment. Employees contribute 6% of their gross earnings fo TMRS, and the City contributes two
times the employee’s contribution, or 12% of their gross earnings. City employees become 100% vested
after five years of service. Effective for FY 2005, the TMRS reduced the assumed actuarial interest rate
and payroll growth assumptions utilized in calculating city contribution rates. This resulted in a 0.82%
TMRS City contribution rate increase. In terms of dollars, the FY 2005 Adopted Budget includes an
additional $1.6 million for All Funds to sufficiently provide the required match to TMRS.

Employee Uniform Initiative. Working toward the goal of reducing costs while improving the quality of
consistency of City issued uniforms, the Purchasing & General Services Department has begun initial
steps to develop a standard employee uniform initiative. This will establish requirements related to the
purchase and/or lease and issuance of uniforms to full-time permanent City employees. Over 3,000
civilian City employees in over 145 job classifications are currently issued some type of clothing or
uniform. Under this initiative, all employees within specific job classes will be provided with uniforms
appropriate for their work environment in an effort to increase safety, promote a positive public
perception, and maintain a consistent level of quality for clothing provided to employees. By providing
citywide consolidated process for uniform purchases/leases and distribution, savings will be realized to
individual depariment budgets. This initiative is estimated to generate savings in FY 2005 of $100,000 in
All Funds and $56,138 of savings in the General Fund.

Collective Bargaining. A collective bargaining agreement was signed with the San Antonio Professional
Fire Fighters' Association {(SAPFFA) for a period of June 3, 2002 through September 30, 2005. The
projected cost of the four-year agreement is $39.87 million. The agreement provides a 3% wage
increase; which includes the new steps from Fire Fighter Step D & E, Fire Apparatus Operator Step C & D
and Step B in the ranks of Lieutenant, Captain and District Chief. Other benefits and incentives awarded
through the collective bargaining agreement include a new four-tier fire cerlification pay, increased
education pay for employees with an associate or bachelor degree and a new level of education pay for
individual with a master degree, pre-certification pay for interim periods while fire fighters are undergoing
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specialized training, high class pay for District Chief Aides, guaranteed iwo hours of overtime pay during
Arson priority assignment and bonus day buy-back at reguiar rate of pay. The Fire Department adopted
budget includes $6.17 million to address a 3% pay increase, the addition of step increases for the ranks
of Fire Fighter and Fire Apparatus Operator, and cther pay incentive increases.

The lerm of the current collective bargaining agreement with the San Antonio Police Officer's Association
(SAPOA) is from October 1,2002 through September 30, 2006. The projected cost of the four-year
agreement is $53.4 million. The agreement provides for 3% yearly wage increases for years on through
three of the contract and a 4% wage increase in the fourth year of the contract as well as additional pay
increases of $20 per month for selected sleps, increases for certification pay, education pay, and other
incentives. The Adopted Budget also provides from the General Fund $5.8 million in mandated
expenditures for increased compensation due to a 3% wage increase with an additional $20 for step A-C
Detectives and Step A-B Sergeants, as well as increased certification pay, education pay and other
incentives.
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HOLIDAY SCHEDULE

The adopted holiday schedule includes 13 holidays, 12 scheduled and one floating holiday for
a total of 104 hours for FY 2005 which begins on October 1, 2004.

2004-2005 HOLIDAY SCHEDULE FOR CITY EMPLOYEES

HOLIDAY DAY DATE

Veteran's Day Thursday November 11, 2004
Thanksgiving Day Thursday November 25, 2004
Day After Thanksgiving Friday November 26, 2004
Christmas Eve Day Friday December 24, 2004
New Year's Eve Day Friday December 31, 2004
Martin Luther King Monday January 17, 2005
President’s Day Monday February 21, 2005
Good Friday Friday March 25, 2005
Fiesta San Jacinto Day Friday April 22, 2005
Memorial Day Monday May 30, 2005
Independence Day Monday July 4, 2005

Labor Day Monday September 5, 2005

FLOATING HOLIDAY

In addition to the 12 scheduled holidays listed above, employees may choose one additional
day of their choice to serve as a floating holiday. The purpose of the floating holiday is to allow
employees to recognize a personal, religious, or ethnic observance of significance to them.
Approval request for a floating holiday should be made to the appropriate supervisor at ieast
five (5) working days in advance.
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FY 2004-2005 ALL FUNDS

BUDGET SUMMARY
COMMUNITY SPECIAL DEBT TRUST
GENERAL DEV. BLOCK CATEGORICAL REVENUE SERVICE AND
FUND GRANT/HOME GRANTS FUNDS FUNDS AGENCY
QRGANIZATIONS

Departmental Appropriations

Alamodome 3 s $ S 7.759,458 § S

Assel Managemen! 1,082,261 769,041

Avialion 545,239 20,144,204

Cily Atorney 5,517,592 329,527 246,963

Cily Audilor 2,785,877

Cily Clerk 1,405,967

City Manager 1.859.614

Code Compliance 6,743,377 195,824

Community Inilialives 11,922,638 214,313 110,203,701

Contract Services 1,146,714

Convention Facilities 18,859,421

Convention & Visitors Bureau 13,886,354

Cullural Affairs 187,925 859,096

Customer Service & 311 System 3,145775

Development Services 12,834,708 110,078 163,274

Economic Development 1,922,353 68,671 347,200 506,965

Environmental Services

External Relations 1,347,713

Finance 6,714,378 69,225

Fire 120,894,699 5,130,198 42,753,278

Heallh 17,154,222 23,266,989 2,741,944

Housing and Community Development 2,162,992

Humen Resources 2,437.529

Informalion Technolegy Services

Intemational Affairs 408,135 926,047

Libracy 20,842,120 2,123,903

Management & Budget 1,176,257

Mayor & Council 2,566,091

Municipal Courl 11,374,452

Municipat Eleclions 1,006,497

Neighborhood Action 1,474,554 1,279,975 310.068

Non-Deparimenial/Non-Operaling 31,989,246 1,490,309 10,858,745

Parks & Recrealion 51,909,800 789,820 7,586,813 0 401,439

Planning 2,617,193 118,441

Police 245,884,035 6,367,113 2,569,636

Public Ulililes Office 747,026

Public Works 16,269,914 22,134 47,259,101 6.211,541

Purchasing & General Services

Self Insuranca

Contribution o Olher Agencies 7,633,720 18,496,404 2,329,157

One-Time Projecls 3,236,991

Altemalte Services Employee

Debt Service §03,763,470
Tolal Nel Approprialions 3 598,011,468 § 23,067,584 § 149 199.051  § 150,869,962 § 140,978,040 § 401,439
Translers 3 75,159,111 % 0§ o 8 56,487,896 § 03 28,631
TOTAL APPROPRIATIONS $ 673,170,519 § 23,067,584 $ 149,199,051 § 207,357,858 § 140,978,040 $ 430,070
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FY 2004-2005 ALL FUNDS

BUDGET SUMMARY

ORGANIZATIONS

TOTAL TOTAL OPERATING/ INTERNAL
ENTERPRISE OPERATING CAPITAL CAPITAL PROJECTS SERVICE
FUNDS FUNDS PROJECTS FUND FUNDS
$ $ 7,759,458 & 3,279,000 11,038,458 $
1,851,302 14,293,000 16,144,302 8,066,504
28,691,181 49,380,704 166,842,000 216,222,704
6,094,082 6,094,082
2,785,877 2,785,877
1,405,967 1,405,967
1,859,614 1,859,614
6,939,201 6,939,201
122,340,652 1,803,000 124,143,652
1,146,714 1,146,714
18,859,421 8,950,000 27,809,421
13,986,354 13,986,354
1,027,021 1,027,021
3,145,775 3,145,775
13,108,060 13,108,060
2,845,189 2,800,000 5,645,189
50,314,516 50,314,516 50,314,516
1,347,713 1,347,713
6,783,603 6,783,603
168,778,175 7,171,000 175,949,175
43,163,155 2,238,000 45,401,155
2,162,992 2,162,992
2,437,529 2,437,529
0 1,696,000 1,696,000 27,923,501
1,334,182 1,334,182
22,966,023 7,336,000 30,302,023
1,176,257 1,176,257
2,566,001 2,566,091
11,374,452 11,374,452
1,006,497 1,006,497
3,064,587 3,064,597
44,338,300 44,338,300
60,697,872 57,523,000 118,220,872
2,735,594 248,000 2,983,594
254,820,784 4,293,000 259,113,784
707,026 707,026
5,620,749 75,383,438 118,625,000 194,008,439
0 0 47,711,959
¢] 0 75,561,548
28,459,281 28,459,281
3,236,991 3,236.991
0 0 9,026,651
103,763,470 103,783,470
5 84,626,446 5  1,147,153,930 % 397,097,000 1,544,250,830 % 168,290,203
& 34,253,482 % 165,929,120 § o 165,929,120 S 29,746,218
] 118,879,928 § 1,313,083,050 $ 397,097,000 1,710,180,050 § 198,036,421

Cily of San Anlonlo

Departmenlal Appropriations
Alamodome

Assel Management

Auwiation

City Attomey

City Auditor

City Clerk

Cily Manager

Code Compliance
Community Initialives
Confract Services
Convention Facililies
Conventicn & Visitors Bureau
Cultural Affairs

Customer Service & 311 System
Developmenl Services
Economic Development
Environmental Services
Exlemal Relations

Finance

Fire

Heallh

Housing and Community Development

Human Resources

Information Technology Services
Intemational Affairs

Library

Management & Budget

Mavyor & Councit

tunicipal Court

Municipal Elections
MNeighborhood Action

Non-Departmental/Mon-Operaling

Parks & Recreation

Planning

Police

Public Ulililies Office

Public Works

Purchasing & General Services
Self Insurance

Coniribulion to Other Agencies
Cne-Time Projecis

Allemate Services Employee
Debt Service

Tolal Net Approprialions
Transfers

TOTAL APPROPRIATIONS
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ADOPTED ANNUAL BUDGET FY 2004-2005
COMBINED BUDGET SUMMARY OF ALL FUND TYPES

GOVERNMENTAL FUND TYPES

SPECIAL DEBT
GENERAL REVENUE SERVICE
BEGINNING BALANCE $ 55,117,482 % 55,687,593 3% 103,437,083
[REVENUES |
Taxes % 350,282,729 $ 48,677,100 % 98,339,023
Licenses and Permits 17,342,251 0 0
Intergovemmental 2,785,306 909,192 0
Revenues from Utilities 166,784,803 22,340,100 0
Charges for Services 28,862,850 41,837,988 0
Fines & Forfeils 12,705,651 [} 0
Miscellaneous 11,717,573 4,766,116 2,531,001
Grants 0 0 0
Sublotal Revenues & 620,491,163 § 118,530,496 § 100,870,024
Transfers from other funds $ 20,795,131 & 66,028,258 $ 37,370,874
TOTAL REVENUES $ 641,286,294 $ 185,458,754 3% 138,240,898
TOTAL AVAILABLE FUNDS s 696,403,776 $ 241,146,347 & 241,677,981
[APPROPRIATIONS |
General Government % 54,507,030 $ 03 0
Public Safety 415,514,940 45,322,914 0
Streets and Infrastructure 17,578,214 47,422 375 0
Heallh Services 17,404,222 2,741,944 0
Environmental 0 0 0
Human Development 18,549,328 0 0
Cullure and Recreation 66,566,292 11,417,597 0
Convention and Tourism 408,135 42,379,058 0
Economic Development 7,483,247 1,586,074 0
Avialion 0 0 0
Debt Service 0 0 140,978,040
Subfotal Appropriations $ 598,011,408 % 150,869,862 § 140,978,040
Transfers lo other funds $ 75,159,111 % 56,487,896 $ o
TOTAL APPROPRIATIONS $ 673,170,519 $ 207,357,858 § 140,978,040
GROSS ENDING FUND BALANCE $ 23,233,257 3 33,788,489 § 100,699,941
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ADOPTED ANNUAL BUDGET FY 2004-2005
COMBINED BUDGET SUMMARY OF ALL FUND TYPES

City of San Anfcnic

PROPRIETARY FIDUCIARY
FUND TYPES FUND TYPES TOTAL
TRUST AND CATEGORICAL LL FUNDS
ENTERPRISE AGENCY GRANTS FY 2003-2004
16,454,061 938,984 0 231,635,204 BEGINNING BALANCE
[ REVENUES]

0 0 0 497,298,852 Taxes

0 0 0 17,342,251 Licenses and Permits

100,000 0 0 3,804,498 Inlergovernmental

0 0 0 219,124 903 Revenues from Utilities

118,410,167 138,950 0 189,249,955 Charges for Services

1,000 0 0 12,706,651 Fines & Forfeits

545,023 32,590 0 19,592,303 Misceltaneous

0 0 172,266,635 172,266,635 Grants

119,056,190 171,540 172,266,635 1,131,386,048 Subtotaf Revenues

929,140 0 0 126,023,403 Transfers from ofher funds
119,985,330 171,540 172,266,635 1,257,409,451 TOTAL REVENUES
136,439,391 1,110,524 172,266,635 1,489,044,655 TOTAL AVAILABLE FUNDS

| APPROPRIATIONS]

0 0 0 54,507,030 General Government

0 0 12,289,513 473,127,367 Public Safely

0 0 0 65,000,589 Streets and Infrastruclure

0 0 27,622,809 47,768,975 Health Services

50,314,516 0 0 50,314,516 Environmental

0 0 128,670,440 147,219,768 Human Development

0 401,439 3,336,673 81,722,001 Cullure and Recreation

0 0 0 42,787,193 Convention and Tourism

5,620,749 0 347,200 15,037,270 Economic Development

28,691,181 0 0 28,691,181 Aviafion

0 0 0 140,978,040 Debt Service

84,626,446 401,439 172,266,635 1.147,153,930 Subtolal Appropriations

34,253,482 28,631 0 165,929,120 Transfers to other funds
118,879,928 430,070 172,266,635 1,313,083,050 TOTAL APPROPRIATIONS
17,559,463 680,454 0 175,961,605 GROSS ENDING FUND BALANCE
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PERSONNEL SCHEDULE 8Y FUND AND DEPARTMENT

FY 2004-2005 ADOPTED

GENERAL FUND FY 2002-2003 FY 2003-2004  FY 2004-2005 NET CHANGE
AUTHORIZED AUTHORIZED ADOPTED IN POSITIONS
Asset Management 20 22 12 {10)
City Altorney 72 71 72 1
City Auditor 27 27 30 3
Cily Clerk 19 19 20 1
City Manager 15 14 14 0
Code Compliance 105 106 106 0
Community Inilialives 200 199 206 7
Contracl Services 0 0 16 16
Cuslomer Service & 311 Syslem 46 54 62 8
Development Services 188 210 214 4
Economic Developmenl 25 25 25 0
Emergency Medical Services 339 339 337 {2}
Exlernal Relalions 12 13 13 0
Finance 91 89 86 [€))]
Fire 1,203 1,200 1,200 0
Health 33 326 335 9
Human Resources 33 34 33 (1)
International Affairs 5 5 5 0
Library 506 531 540 9
Management & Budget 17 t7 17 0
Mayor & Council 17 17 17 0
tunicipal Courts 210 209 209 0
Neighborhood Aclion 15 15 15 0
Non-Deparimenlal/Non-Cperaling 29 23 23 0
DAMA Transilion Office 0 0 2 2
Parks & Recreation 956 974 973 1
Planning 45 43 38 {5)
Police 2,837 2,841 2,862 21
Public Ulitities 0 0 10 10
Public Works 245 252 254 2
Streets Maint. & Improvement 339 311 311 0
TOTAL GENERAL FUND 7,947 7,986 8,057 71 |
OTHER FUNDS FY 2002-2003 FY 2003-2004 FY 2004-2005 NET CHANGE
AUTHORIZED AUTHORIZED ADOPTED IN POSITIONS
Alamodome 71 0 0 0
Avialion Fund 407 422 425 3
Communily & Visitor Facilities Fund 0 717 483 (234)
Enterprise Resource Managemenl Fund 38 26 0 {26)
Environmenlal Services Fund 603 613 613 0
Expendable Trust Fund (San Jose Burial) 8 9 9 0
Facility Services Fund. 144 137 110 27
Goll Revenue Fund 148 101 101 0
Hotel/Molel - Convention Facilities 494 0 0 0
Hotel/Motel - Cultural Affairs 10 0 0 0
Hotel/Motel - CVB 125 0 0 0
Holel/iMotel - Internalional Affairs 7 0 0 0
Holel/Molel - Non-Deparimental 2 0 0 0
Information Technology Services Fund 193 204 245 41
Internal Services/Allernate Sve. Employee Fund 1,946 1,946 1,946 0
Internalional Center Fund 9 g 9 0
Official Cily Slore Fund 4 9 9 0
Parking Facilities Fund 123 124 140 i6
Public Health Suppoit Fund 48 48 47 N
Purchasing and General Services Fund 220 219 219 0
Rabies Conlrol Fund 4 4 4 0
Recreation Athletic Fund 0 49 49 0
Self Insurance Funds 67 67 66 (1)
Soulh Texas Business Fund 8 8 8 0
Slormwater Cperations Fund 300 274 274 0
Stormwaler Regional Facililies Fund 10 10 10 0
Slreets Right of Way Management Fund 20 20 20 0
TIF Unit Fund 8 8 8 0
Wolff 8 0 0 0
|ﬁ'AL OTHER FUNDS 5,025 5,024 4,795 {229)
TOTAL ALL FUNDS 12,972 13,010 12,852 {158)
112 Annual Budgel FY 2004-2005
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SUMMARY OF ADOPTED 2004-2005 POSITIONS BY TYPE

ALL FUNDS
All Funds - Less Grants Grant Total
Authorization Authorization Authorization
Civilian Employees 9,375 928 10,303
Uniform Employee
Police 2,037 17 2,054
Fire 1,439 0 1,439
Sub-total 3,476 17 3,493
[TOTAL' 12,851 945 13,796 |

Explanatory Information
' Total authorized positions include full-time, part-time, and alternate employee positions.

GRANT FUNDED EMPLOYEES
SUMMARY OF ADOPTED 2004-2005 POSITIONS

Categorical CDBG/HOME TOTAL

Grants Grants GRANTS

City Attorney 4 5 ]
Code Compliance 5 5
Community Initiatives 431 6 437
Development Services 2 2
Economic Development 3 1 4
Finance 1 1
Health 381 0 381
Housing & Community Development 31 31
Library 10 0 10
Neighborhood Action 0 23 23
Parks & Recreation 2 0 2
Planning 0 3 3
Police 37 0 37
[TOTAL 868 77 945|

City of San Antonio 113 Annual Budget FY 2004-2005






Tax Supported
Funds






GENERAL FUND

SUMMARY OF ADOPTED BUDGET

AVAILABLE FUNDS

AVAILABLE FUNDS

Beginning Balance
Adjustment for Reserve

Nel Balance

[REVENUES |

Cily Sales Tax
Liquor by the Drink Tax
Current Property Tax
Delinquent Praperly Tax
Penalty and Inlerest on Delinguent Taxes
Business and Franchise Tax
Licenses and Permits
City Public Service Board
City Public Service Board - One Time
San Anlonio Water Syslem
Other Agencies
Charges for Current Services
General Governmenl
Planning
Public Safely
Highways/Sireels/Sanitation
Health
Recreation and Cullure
Fines
Miscellaneous Revenue
Sale of Propeny
Usa of Money and Properly
Recovery of Expenditures
Miscellaneous
Interfund Charges
TOTAL REVENUE

TRANSFERS FROM OTHER FUNDS
TOTAL REVENUE AND TRANSFERS

TOTAL AVAILABLE FUNDS

City of San Antonic

ACTUAL
FY 2002-2003

=

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

42,964,902 § 53,675,916 § 64,651,795 § 54,880,678
2,497,315 2,688,882 2,389,294 236,804
45,462,217 § 56,264,798 § 67,041,089 55,117,482
138,962,225 § 142,900,000 S 147,070,931 150,586,763
3,862,581 4,019,135 4,179,900 4,352,540
146,884,063 157,133,993 159,280,473 166,511,367
2,571,816 2,008,940 2,637,330 2,324,100
1,873,223 1,339,500 1,747,200 1,539,690
26,364,175 25,344,397 24,992,707 24,968,269
13,912,258 17,207,017 16,191,879 17,342,251
178,104,864 177,662,000 188,829,000 189,529,000
25,912,008 a 0 0
6,449,286 6,577,975 6,712,967 7,255,803
2,878,131 2,892,200 2,766,974 2,795,306
8,037,347 7,218,480 8,238,878 8,931,943
2.427.218 1,966,982 2,379,579 2,819,701
5,596,593 5.767,663 5,686,732 6,300,307
244,585 405,705 439,284 442,525
2,379,375 2,246,208 2,304,720 2,428,016
8,598,311 9,189,057 8,543.225 7,940,358
11,282,396 12,171,665 11,906,190 12,705,651
1,589,687 1,490,647 1,819,038 1,856,021
2,172,178 2,176,454 1,877,295 1,899,072
2,151,188 2,330,727 1,542,524 3,213,518
84,634 10,400 3,750 8,500
3,813,227 4,236,233 4,208,216 4,740,462
596,151,367 % 586,295,378 § 603,258,792 & 620,491,163
20,516,742 § 22633813 § 22861471 § 20,795,131
616,668,109 S 608,929,191 § 626,120,263 & 641,286,294

662,130,326

$

665,193,989 §

693,181,352 $

696,403,776
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GENERAL FUND
SUMMARY OF ADOPTED BUDGET
APPROPRIATIONS

APPROPRIATIONS

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

[Deparimental Appropriations:

Asset Management
Cily Altorney

City Auditor

City Clerk

City Manager

Code Compliance
Communily Inltiatives
Conlracl Services

Cuslomer Service & 311 System

Cevelopment Services
Economic Development
External Relations
Finance

Fire

Heallh

Human Resources
International Affairs
Library

Management & Budget
Mayor and Council
Municipal Courl
Municipal Eleclions
Neighborhoed Action
Parks and Recreation
Planning

Police

Public Utilities Office
Public Works
Agencies

Nen-DeparimentaliMon-Operaling

One-Time Projecls
Transfers

Emergency Medical Services

Street Maintenance
Olher Transfers
Tolal Appropriations
TOTAL AVAILABLE FUNDS
GROSS ENDING BALANCE
RESERVE FOR REVENUE LOSS

ENDING BALANCE

City of San Anlonio

1,473,804 § 1664684 $ 1,595,421 & 1,082,261
4,529,747 5,110,903 4,804,087 5,517,592
1,215,463 1,933,909 1,383,898 2,785,877
1,124,839 1,195912 1.051,746 1,405,967
1,854,976 1,815,712 1,805,660 1,859,614
6,019,997 6,348,156 6,283,702 6,743,377
10,513.357 10,696,567 10,694,560 11,922,638
0 0 0 1,146,714

2,554,590 2,838,929 2,837,711 3.145,775
10,380,371 12,281,116 12,051,919 12,834,708
1,579,936 1,814,209 1,803,343 1,922,353
1,132,441 1,315,478 1,323,028 1,347,713
7.006,879 8,030,771 8,030,248 6,714,378
108,701,655 111,560,356 111,684,869 120,894,699
16,389,306 15,623,745 15,523,708 17,154,222
2,192,857 2,360,208 2,342,041 2,437,529
338,144 391,969 391,845 408,135
18,147,693 19,375,197 18,980,476 20,842,120
1,158,926 1,143,598 1,142,702 1,176,257
3,257,100 3,242,179 3,167,241 2,566,091
10,646,839 11,023,010 10,312,199 11,374,452
717,143 778,766 934,196 1,006,497
1,297,917 1,333,814 1,259,892 1,474,554
47,669,677 48,694,228 47,885,052 51,909,800
2,638,365 2,679,540 2,674,667 2,617,153
221,608,018 230,295,284 232,695,047 245,884,035
0 0 0 707,026
16,245,467 15,319,549 15,270,800 16,269,914
4,986,069 6,247,468 5,892,959 7,633,720
22,430,180 26,427,044 23,125,548 31,989,246
1,281,005 17,924,892 16,778,265 3,236,991
28,190,994 28,577,506 30,086,388 31,068,871
29,279,775 34,254,168 34,637,960 34,108,979
10,915,001 9,730,860 9,829,496 9,983,261
597,478,531 § 641,929,727 & 638,280,674 $ 673,170,519
662,130,326 $§ 665,193,989 § 693,161,352 & 696,403,776
64,651,795 & 23,264,262 & 54,880,678 % 23,233,257
23,168,000 % 23,168,000 & 23,168,000 § 23,168,000
41,483,795 % 96,262 § 31,712,678 § 65,257
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Descriplion:

CURRENT PROPERTY TAX REVENUE
ALL TAX SUPPORTED FUNDS
SUMMARY OF ADOPTED BUDGET

The Bexar Appraisal Disirict provides the City with the value, ownership, and 1axabilily of properly within the Cily Himils. Properly laxes levied each year by
lhe City on real properly, mobile homes, and personal property al 100% of the appraised markel value. in addition to providing General Fund operaling
suppor, properly 1ax revenue is used {0 relire lax supporied debt.

ASSESSED VALUATION

Real Properly
tMobile Homes
Personal Propery

Sub-Tolal

[Less Exemplions J

Over 65

Over 65 Pro-rated

Disabled Veterans

Histaric Properly

Historic Preservalion Area Exemplions
Freeport Exemption

Tax Abalement/Phase-in

Appraised Valualion Limitalions
Absolute Pro-rated

TOTAL TAXABLE VALUE

TAX RATE/$100 VALUATION

General Fund
G.0. Debt Service Fund

TOTAL TAX RATE

CURRENT PROPERTY TAX REVENUE
Current Levy {Graoss)
Less Delinquencies

Less TIRZ Projected Tax Increment

CURRENT LEVY (NET)

PERCENT OF LEVY COLLECTED

DISTRIBUTION BY FUND
General Fund
G.0. Debl Service Fund

CURRENT COLLECTIONS

City of San Anlonio

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

39,549,289111 §
98,236,520
6,415,674,879

42,452,952,367 §
99,856,250
6,335,044,654

42,496,200,581 $
102,405,282
6,890,998,741

44,540,503,339
100,546,389
6,823,796,960

46,063,200,610 $

48,887,853,271 §

49,489,604,614 S

51,464,846,698

3,384,996,852 S

3.657,497.596 $

3,749,880,209 $

3,759,057 491

42,679,166 3,167,208 24,554,680 3,145,268
116,487,985 116,356,457 121,926,740 126,751,721
26,278,818 31,208,368 27,286,367 34,787,788
1,141,781 1,196,735 1,206,019 2,469,320
296,922,420 266,942,770 278,560,740 265,407,110
386,818,532 527,977,193 443,830,328 411,469,662
235,530,114 239,185,624 197,925,203 133,821,117
36,787,934 13,859,850 35,700,694 19,895,708

41,535,547,008 $

44,030,371,472 §

44,608,623,634 §

46,707,941,513

0.36204 0.36704 0.36704 0.36704
0.21650 0.21150 0.21150 0.21150
0.57854 0.57854 0.57854 0.57854
240,299,754 S 254,733,311 § 258,078,731 $§ 270,224,125
5,343,921 6.368.333 6,451,968 6,755,603
357.889 699,806 752,779 1,126,282
234,597,934 § 247,665,172 & 250,873,984 $§ 262,342,240
97.77% 97.50% 97.48% 97.50%
146,807,197 S 157,124,874 & 159,160,623 § 166,436,367
87,790,737 90,540,298 91,713,360 95,905.873
234,597,934 § 247,665,172 $ 250,873,984 & 262,342,240
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DELINQUENT PROPERTY TAX REVENUE
ALL TAX SUPPORTED FUNDS
SUMMARY OF ADOPTED BUDGET

Description:

This schedule reflects eslimaled delingueni property 1ax revenue. Delinguenl properly tax revenues are dedicated to the suppor of General Fund cperations
and required debt service payments.

ACTUAL REVISED BUDGET RE-ESTIMATE ADQPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004.2005
DELINQUENT TAXES RECEIVABLE
Real Property S 8,596,803 S 10,225,920 $ 10,225,920 $ 11,395,860
Mobite Homes 539,545 641,790 641,790 722,220
Personal Property 9,033,094 10,744,890 - 10,744,890 11,141,050
TOTAL DELINQUENT TAXES L3 18,169,442 $ 21,612,600 $ 21,612,600 $ 23,259,230
RECEIVABLE
TAX RATE FOR DISTRIBUTION
General Fund $ 0.35454 S 0.36204 $ 0.36204 § 0.36204
G.0. Debt Service Fund 0.22400 0.21650 0.21650 0.21650
TOTAL TAX RATE S 0.57854 § 0.57854 § 0.57854 & 0.57854
COLLECTIONS
Real Property $ 3,188,848 $ 3,097,950 $ 3,877,290 § 3,335,450
Mobile Homes 22,924 22,270 24,050 26,670
Personal Properiy 292,096 283,770 313,110 301,200
TOTAL COLLECTIONS s 3,503,868 S 3,403,990 § 4,214,450 § 3,663,320
PERCENT OF DELINQUENT TAXES 19.28% 15.75% 19.50% 15.75%
COLLECTED
DISTRIBUTION BY FUND
General Fund S 2,147,235 S 2,130,160 $ 2,637,330 S 2,324,100
G.O. Deb! Service Fund 1,356,633 1,273,830 1,577,120 1,336,220
TOTAL DISTRIBUTION BY FUND 3 3,503,868 § 3,403,990 $ 4,214,450 § 3,663,320

Annual Budget FY 2004-2005
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Special Revenue
Funds






Description:

SPECIAL REVENUE FUND
BETTER JOBS FUND
SUMMARY OF ADOPTED BUDGET

in FY 2000-2001, this fund was established with $4.5 million from the Cily’s proceeds from the lease-lease back lransaclion involving City Public Service.
The fund's resources will be expended on, and dedicated to, job training and support programs over a len year period.

AVAILABLE FUNDS

Beginning Balance
Adjustment for Reserve

Nel Bafance

[REVENUES

Interest on Time Deposits
Tolal Revenues & Translers

TOTAL AVAILABLE FUNDS
[APPROPRIATIONS

[Transfers To |

General Fund
Sublotal Transfers

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Antonio

“wr &N

oy €N

ACTUAL REVISED BUDGET RE-ESTIMATE ADCGPTED

FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
3,801,837 § 3,349,417 § 3,346,007 $ 2,876,147
0 0 0 0
3,801,837 % 3,349,417 § 3,346,007 $ 2,876,147
44,170 § 56,950 $ 30,140 S 41,820
44,170 % 56,950 $ 30,140 $ 41,820
3,846,007 § 3,406,367 $ 3,376,147 § 2,917,967
500,000 $ 500,000 % 500,000 $ 500,000
500,000 $ 500,000 $ 500,000 $ 500,000
500,000 $ 500,000 $ 500,000 5 500,000
3,346,007 $ 2,906,367 $ 2,876,147 § 2,417,967
Annual Budgel FY 2004-2005
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Description:

SPECIAL REVENUE FUND

BEXAR COUNTY RABIES CONTROL FUND

SUMMARY OF ADCPTED BUDGET

The Rabies Conlrol Fund was established to account for reimbursement by the Counly for rabies control in unincorporated Bexar Counly. This program is
supervised by lhe City of San Antonio Animal Care Division of the Heallh Depariment and is responsible for patrolling this area in order 1o impound stray
dogs and injured and umwvanted animals. All expenses of the project are paid by Bexar County.

AVAILABLE FUNDS

Beginning Balance
Adjustment for Reserve

Nel Balance

[REVENUES |

Conlribution from Qlher Agencies
Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS ]

[Operating Expenses |
Personal Services
Conleaclual Services
Commodities

Olher Expendilures
Sublotal Operaling

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Antonio

o AN

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

(6,126) § 0 0 0
0 0 0 0
{6,126} $ 0 0 0
220,214 § 219,013 215,250 225,225
220,214 § 219,013 215,250 225,225
214,088 § 219,013 215,250 225,225
165,706 S 177,439 180,387 185,490
22,114 10,380 9,485 13,173
23,768 23,339 22,878 26,562
2,500 2,500 2,500 0
214,088 $ 213,658 215,250 225,225
214,088 § 213,658 215,250 225,225
0 s 5,355 0 0
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SPECIAL REVENUE FUND
CAPITAL IMPROVEMENTS RESERVE FUND
SUMMARY OF ADOPTED BUDGET

Description:

in June 1882, the City eslablished a Capilal Improvements Reserve Fund to account for revenues dedicated to provide pay-as-you-go financing on a limited
basis. Specific revenues include the sale of {ixed assels, sale of surplus land, right-of-way, interest on time deposits, and a transfer from the Parking
Operaling Fund for Market Square improvements. This special revenue fund has improved the financial flexibilily of capital projecls and minimized the
impact of project shortfalls on the operaling budget.

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
AVAILABLE FUNDS
Beginning Balance $ 1,464,946 § 1,669,338 § 1,417,342 $ 254,696
Adjustment for Reserve 811,099 0 510,000 0
Nel Balance $ 2,276,045 $ 1,669,338 § 1,627,342 § 254,696
[REVENUES |
Sale of Surplus Land $ 321,339 & 313,000 § 265,000 $ 250,000
Sale of Vacaled Fire Stations 0 0 293,543 1]
Sale of Fixed Assels 624 1] 100 200
Interest on Time Deposils 47,305 54,610 30,130 43,520
Developer Slreel Lights 694,937 775,000 830,000 850,000
Other Revenues 26,900 25,000 34,883 36,100
Transfer from Genaral Fund 331,044 575,000 575,000 700,000
Transfer from Parking Revenue Fund 100,000 100,000 100,000 100,000
Tolal Revenues & Transfers § 1,522,148 § 1,847,610 § 2,128,656 $ 1,879,820
5 3,798,193 § 3,516,948 $ 3,755,998 $ 2,234,516
|[APPROPRIATIONS |
[Operating Expenses
Appraisal Services 5 0 s 5,000 & 3,280 % 5,000
Survey on Land Sales 0 2,000 1,513 2,000
Sublotal Operating $ 0s 7,000 $ 4,793 7,000
[Transfers To 1
FIMP 3 92,045 § 570,250 § 615509 § 0
Facilities Seivices | & C Prior Years - FIMP 1] 575,000 575,000 138,146
Reserve for Facililies Renovalion 0 0 0 700,000
Crilical Facililies 250,000 1,266,000 1,166,000 100,000
Markel Square Parking Improvemenis 200,752 100,000 100,000 100,000
TraHfic Signal Installation 1,541,266 510,000 510,000 510,000
Traffic Signal Maintenance 165,707 250,000 250,000 250,000
Environmenlal Conlingency 15,035 100,000 100,000 100,000
Building Maintenance & Repair Fund 85,003 1] 0 4]
Fire Capital Improvement 1] [¢] o] 293,543
General Fund 331,044 180,000 180,000 Q
Subtotal Transfers $ 2,680,852 § 3,551,250 § 3,496,509 § 2,191,689
TOTAL APPROPRIATIONS $ 2,680,852 § 3,558,250 $§ 3,501,302 § 2,198,689
GROSS ENDING BALANGE $ 1,417,342 § {41,302) $ 254,696 $ 35,827
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Descriplion:

SPECIAL REVENUE FUND

COMMUNITY AND VISITOR FACILITIES FUND

SUMMARY QF ADOPTED BUDGET

The Communily and Visitor Facilittes Fund has been eslablished in FY 2004 1o account for revenues and expenditures generated from all Convention ang
Tourism aclivilies relaling to the promaotion of all Cily of San Antonio owned facililies to be used for conventions, communily and enleralnment venues.

AVAILABLE FUNDS

Beginning Balance
Adjustment for Reserve

Net Balance

[REVENUES |

Alamodome
Alamodome Rental
Facility Revenues
Reimbursable Expenses
Miscellaneous Revenue
Inlerest on Time Deposils
Transfer from R & |
Transfer rom | & C
Transfer [rom Wolff
Wollf Stadium
Wolff Sladium Renlal
Facilily Revenues
Reimbursable Expenses
Hotel Motel
Holel-Motel Cccupancy Tax
Convenlion Cenler Revenue
Municipal Auditoriurn Revenue
Miscellaneous Revenue
Interest on Time Deposits
Transfer from General Fund
Transfer from Clher Funds
Transfer from 1 & C
Transfer from Equipment & Renewal Fund
Total Revenues & Transfers

[APPROPRIATIONS |

[Operating Expenses |

ALAMODOME
Personal Services
Conlraclual Services
Commadilies

QOlher Expendilures
Capital Qullay
Sublotal

WOLFF STADIUM
Personal Services
Canlraclual Services
Commeodilies

Cther Expenditures
Capilal Cullay
Subtolal

City of San Anlonig

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

7,257,766 § 2,640,549 § 3,089,079 § 1,647,015
(993,100) 0 0 0
6,264,666 $ 2,640,549 $ 3,080,079 § 1,617,015
1,570,456 $ 1,956,023 § 1,393,165 $ 1,511,170
2,533,411 3,608,409 2,870,116 3,128,090
626,418 1,072,804 1,006,287 1,130,253
641,702 200,932 545,117 231,522
20,886 2,840 0 0
791,226 1,532,177 1,605,770 0
0 278,379 281,146 0
0 0 0 53,783
166,588 186,600 178,230 192,100
334,117 470,222 437,783 470,282
51,686 61,680 54,592 62,319
34,714,762 35,857,000 36,157,000 37,890,000
7,533,923 7,646,867 7,358,433 8,438,506
334,348 388,345 430,594 459,071
207,494 170,263 534,300 526,690
169,449 230,630 91,030 135,000
332,369 359,250 332,369 332,485
32,680 0 0 39,821
4,887,131 0 0 0
0 32,252 32,252 0
54,948,646 $ 54,954,673 S 53,308,184 $ 54,601,492
61,213,312 § 56,795,222 § 56,397,263 $ 56,218,507
2,338,605 $ 2,723,055 § 2,820,739 § 2,017,579
5,385,542 4,857,937 4,889,808 4,504,438
312,900 236,643 284,283 189,453
482,409 482,409 482,409 405,457
203,501 6,802 21,225 o
B,722,958 $ 8,306,846 $ 8,498,464 § 7,118,927
234574 § 276,989 § 205,516 § 224,019
328,101 274,870 296,479 311,953
46,830 66,243 67,093 69,916
38,546 38,546 38,546 36,643
0 0 0 0
648,051 & 656,648 § 607,634 $ 642,531
Annual Budgel FY 2004-2005
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SPECIAL REVENUE FUND

COMMUNITY AND VISITOR FACILITIES FUND

SUMMARY OF ADOPTED BUDGET
CONTINUATION

CONVENTION & VISITORS BUREAU

ACTUAL REVISED BUDGET
FY 2002-2003

FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADGPTED
FY 2004-2005

Personal Services
Contraciual Services
Commaodilies

Other Expendilures
Capital Qutlay
Sublotal

CULTURAL AFFAIRS
Personal Services
Conlraclual Services
Commodilies

Other Expendilures
Capital Qullay
Sublotal

CONVENTICN FACILITIES
Personal Services
Contraclual Services
Commodities

Other Expenditures

Capilal Qullay

Subtotal

INTERNATIONAL AFFAIRS
Personal Services
Contraclual Services
Coemmodities

QClher Expendilures

Capital Gutlay

Subtotal

NON-DEPARTMENTAL
Personal Services
Contraclual Services
Commoedilies

Olher Expendilures
Capilal Qullay

Subtotal

CONTRIBUTIONS TO OTHER AGENCIES

TOTAL OPERATING EXPENSES
Personal Services

Conlraclual Services
Commodilies

Gther Expendilures

Capitai Qutlay

Total Operating

City of San Anlonic

4,508,851 % 4217860 $ 4,291,629 4,447,212
10,600,408 9,547,138 9,013,365 8,975,518
187,178 117,327 105,033 117,472
49,529 48,078 48,078 22,372
70,755 281 281 0
15,416,722 § 13,930,684 & 13,458,586 13,562,574
507,374 S 551,188 S 540,683 585,001
203,746 203,702 185,609 259,504
10,723 12,171 8,325 12,171
2,438 2,438 2438 2,420
2,958 1,131 1,131 0
727,239 § 770,610 § 738,186 859,096
9912717 & 9,782,392 § 9,752,627 9,956,526
6.250,567 7.289,691 6,988,819 7,427,254
702,955 731,146 686,307 570,857
676,725 676,725 676,725 904,784
155,133 0 0 0
17,698,097 § 18,479,954 § 18,104,478 18,859,421
454,518 38 461,821 § 473,158 483,634
419,929 381,301 375,555 386,093
47,474 52,773 53,520 54,014
2,728 2,728 2,728 2,306
5,047 0 0 0
929,697 & 898,623 S 904,961 926,047
150,997 $ 164,270 S 150,637 162,984
1,936,850 223,382 212,180 699,010
1,165 675 610 675
336.526 331,343 331,343 333,693

0 0 [ 200,000
2,425,538 $ 709,670 $ 694,670 1,396,362
2331,131 8§ 2,322,567 § 2,322,567 2,329,157
18,107,636 § 18,167,655 § 18,235,089 17,876,955
25,125,144 22,778,021 21,961,815 22,563,770
1,309,224 1,216,978 1,205,171 1,014,558
3,920,032 3,904,834 3,904,834 4,036,832
437,394 8214 22,637 200,000
48,899,431 § 46,075,602 § 45,329,546 45,692,115
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SPECIAL REVENUE FUND
COMMUNITY AND VISITOR FACILITIES FUND
SUMMARY OF ADOPTED BUDGET

CONTINUATION

[Transfers To ]

General Fund-Indirect Cost

General Fund-Olher

Support for History and Preservation
Inlernational Center

C. 0. Debt Service

Renewal & Improvement Fund
Relired Employees Health Insurance
Contraclual Obligations

Public Improvement District
Alamodome

HotelfMotel

Information Technology Services - ERM
Other Transfers

Subtolal Transfers

TOTAL APPROPRIATIDNS

GROSS ENDING BALANCE

City of San Anlopio

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

1,236,058 § 1,371,346 S 1,375.420 § 1,425,397
147,072 153,121 153,121 104,108
5,581,500 5,393,550 5,423,550 5,683,500
557,977 557,977 557.977 565,620
394,615 372,200 372,200 394,445

0 0 0 48,130

128,935 125,180 125,180 126,180
874,933 785,518 785,515 785,515
34,873 34,873 34,873 36,486
194,696 0 295,600 53,783
32,680 0 0 1]
41,462 87,360 87.360 0

0 313,330 239,906 175,000
9,224,801 § 9,194,452 § 9,450,702 & 9,397,164
58,124,232 § 55,270,054 § 54,780,248 § 55,089,279
3,089,079 § 1,525,168 § 1,617,045 § 1,129,228
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Description:

SPECIAL REVENUE FUND
CONFISCATED PROPERTY FUND
SUMMARY OF ADOPTED BUDGET

The Confiscated Properly Fund was eslablished for lhe deposil and use of confiscaled monies seized by lhe San Anlonio Police Depariment. The

revenues will be used for the enhancement of Police operalions.

AVAILABLE FUNDS

Beginning Balance
Adjustment for Reserve

Nel Balance

[REVENUES ]

Car Sales

QOlher Sales

Confiscated Properly
Intesest on Time Deposits
Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS

|Operaling Expenses |
Personal Services
Contractual Services
Commaodities

Qlher Expendilures
Capital Oullay

Sublotal Operaling

[Transfars To

Local Law Enforcement Blk Gmt Match
Regional Auto Crimes Team Granl Malch
Sublotal Transfers

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Anlonic

AGTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2002-2004

ADOPTED
FY 2004-2005

1,695,334 § 1,745,444 2,254,056 1,621,498
(128,066} 1] 0 0
1,567,268 § 1,745,444 2,254,056 1,621,498
181,879 § 70,000 98,166 95,507
132,596 84,500 689,162 662,750
1,442,718 887,700 520,322 529,500
24,017 12,740 7,540 10,510
1,784,210 § 1,054,940 1,316,190 1,298,267
3,348,478 § 2,800,384 3,669,246 2,919,765
87,247 S 171,195 137,180 148,284
429,723 1,619,587 1,224,435 1,873,593
186,429 140,498 266,338 172,883
11,686 11,923 11,923 10,871
230,093 372,000 227,488 364,005
945,178 $ 2,315,203 1,867,364 2,569,626
72,706 § 11,347 11,347 0
76,538 69,034 69,037 37,087
149,244 % 80,361 80,384 37,087
1,094,422 § 2,395,584 1,947,748 2,606,723
2,254,056 % 404,800 1,621,498 313,042
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Descriplion:

SPECIAL REVENUE FUND

SUMMARY OF ADOPTED BUDGET

ECONOMIC DEVELOPMENT INCENTIVE FUND

The Economic Development incentive Fund was eslablished (o accounl for FY 2004 one-lime monies allocated by Cily Council for Economic
Development activities. The fund is designed to altract large-scale businesses in largeted industries and other significant invesiments thal will serve as
economic generalors measured by new job crealion, economic impact lo Ihe local economy and additional dollars leveraged from olher entities.

AVAILABLE FUNDS

Beginning Balance
Adjusiment for Reserve

Net Balance

[REVENUES |

Inlerest on Time Deposits
Tofal Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

[Operating Expenses |
Personal Services
Conlraciual Services
Commodilies

Other Expendilures

Capital Cullay

Sublotel Operaling

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Anlonio

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

NIA $ 0 0 s 0
N/A _ 0 0 9,500,000
NIA $ 0 0% 9,500,000
NIA $ 0 03 158,100
NIA $ 0 0s$ 158,100
NIA $ 0 0s 9,658,100
NZA $ 0 0s 0
N/A 0 0 0
N/A 0 0 0
NIA 0 0 0
NIA 0 0 0
NIA $ 0 0s 0
N/A S 0 0s 0
NIA L3 0 0 9,658,100
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Description:

SPECIAL REVENUE FUND
EMERGENCY MEDICAL SERVICES FUND
SUMMARY OF ADOPTED BUDGET

The Emergency Medical Service Fund was eslablished in FY 1976-1977 to account for revenues and expendilures made in conjunclion wilh the City's
Emergency Medical Service. The Emergency Medical Service provides life support al the emergency site and medical assistance enroute to medical
facilities. Sources of revenues are service fees, fees from participating municipalilies, and funds transfesred from the General Fund.

AVAILABLE FUNDS

Beginning Balance
Adjusiment for Reserve

Net Balance

REVEMNUES

Ambulance Service Fee

EMS Records Search Fee

Other Revenue

Contribulion from Other Agenciss
Transfer from General Fund
Transfer from Equip & Renewal
Total Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

QOperaling Expenses

Personal Services
Conlraclual Services
Colleclion Expense
Commodilies

Olher Expendilures
Capilal Oullay
Sublofal Operating

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Anfonic

ACTUAL
FY 2002-2003

(

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

{416,595) § 30,000 $ {798,880) § 30,000
204.656 0 0 0
{211,939} § 30,000 % (798,880) $ 30,000
9.463,311 & 9,929,834 § 10,302,447 § 10,919,747
7125 7,727 7.804 7.882
11.737 3,340 1,200 1,232
379,878 379,873 425,430 425,430
28,190,994 28,577 .506 30,086,388 31,068,871
135,000 0 0 330,116
38,188,045 § 38,898,285 § 40,823,269 § 42,753,278
37,976,106 _§ 38,928,285 $ 40,024,389 § 42,783,278
32,689,957 $ 33,085,504 S 34,151,576 $ 35,607,051
3,222,607 3,330,330 3,268,304 4,237,104
1,068,507 1,112,144 1,153,874 1,199,256
1,185,936 1,092,263 1,142,588 1,223,266
278,047 278,047 278,047 162,601
329,931 0 0 324,000
38,774,985 § 38,898,285 § 39,994,388 $ 42,753,278
38,774,985 § 38,898,285 § 39,994,389 § 42,753,278
{798,880) § 30,000 § 30,000 § 30,000

11
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SPECIAL REVENUE FUND
GOLF COURSE OPERATING AND MAINTENANCE FUND
SUMMARY OF ADOPTED BUDGET

Descriplion:
The Golf Course Revenue Fund was eslablished 1o record all revenues and expendilures associaled wilh the six exisling 18 hole municipal golf courses, the

Polo Driving Range, and lhe San Anlonio Driving Range/Par 3. In FY 2002-2003, the Goli Enlerprise Fund was transferred and recorded as a Special
Revenue Fund.

ACTUAL REVISED BUDGET RE-ESTIMATE ACOPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
AVAILABLE FUNDS
Beginning Balance s (980,180} & (1,106,916} § (1,276,611} § {850,665)
Adjusiment for Reserve 14,032 0 0 0
Not Balance $ {966,148) $ {1,106,916) § (1,276,611} § {850,665)
[REVENUES |
Brackenridge Goll Course S 893,887 % 952,369 § 885,695 S 981,930
Riverside Goll Course 800,420 852,032 769,713 785,765
Willow Springs Golf Course 972,518 1,031,789 986,547 1,115,581
Clmos Golf Course 978,976 984,600 923,638 1,023,474
Mission Del Lago Golf Course 685,549 705,856 672,199 665,803
Cedar Creek Goll Course 1,097,254 1,141,711 1,115,245 1,207,364
Polo Field Driving Range 4,884 6,200 8,070 9,142
San Pedro Driving Range/Par 3 381,200 391,550 345,025 415,052
Resident Golf Card 165,181 179,920 141,735 0
Misceillaneous 16,890 6,000 3,445 5,005
City Concession 122,272 191,655 172,845 193,990
Transfer from Equipment & Renewal 0 229,959 229,959 0
Total Revenues & Transfers $ 8,119,031 $ 6,673,641 $ 6,254,116 § 6,403,106
TOTAL AVAILABLE FUNDS ] 5,152,883 § ) 5,566,725 $ 4,977,505 § 5,552,441
[APPROPRIATICNS |
[Operating Expenses ]
Personal Services $ 3,564,068 S 3,374,654 § 3,016,123 $ 3,366,717
Contraclual Services 1,411,218 1,656,645 1,303,560 1,814,760
Commodities 771,718 797,960 754,935 798,152
Other Expendilures 321,497 271,177 KIFAYA 264,084
Capital Quilay 9,888 0 87,990 0
Sublolal Operating $ 6,078,389 $ 6,100,436 § 5,479,779 § 6,243,713
[Translers To ]
General Fund-Indirect Cost S 337,267 § 350,060 S 329,616 & 350,000
General Fund-Cther 6,897 6,897 6,897 0
Relired Employees Heallh Insurance 2,173 2,110 2,110 2,110
Informaltion Technology Services-ERM 4,768 9,768 9,768 0
Subtolal Transfers $ 351,105 § 368,835 § 348,391 § 352,110
TOTAL APPROPRIATIONS 13 6,429,494 % 6,469,271 § 5,828,170 § 6,595,823
GR(OSS ENDING BALANCE s (1,276,611} § {902,546) $ {850,665) $ {1,043,382)
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Descriplion:

SPECIAL REVENUE FUND
HOTEL/MOTEL 2% REVENUE FUND
SUMMARY OF ADOPTED BUDGET

This fund accounts for the revenues and expenditures relaling fo 1he aclivities of the additional 2% Municipal Holel/Motel Qccupancy Tax. The collected
revenues are transferred to the Convention Center Expansion Debt Service Fund lo pay for the principal and interest of the Convenlion Center Expansion

Project.

AVAILABLE FUNDS

Beginning Balance
Adjustment for Reserve

Net Balance

|[REVENUES

Hotel Motel 2% Tax Colleclions
Interest on Time Deposils
Other

Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS ]

[Operating Expenses
Other Expendilures
Sublotal Operaling

[Transfers To |

Debl Service
Conventien Clre Expansion Capital Project
Subtotal Transfers

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Anlonio

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTED
£Y 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
1,915,079 & 1,861,311 § 4,762,838 & 5,628,588
0 0 0 0
1,915,079 § 1,861,311 § 4,762,838 5,628,588
9,918,459 § 10,273,429 § 10,376,163 10,787,100
27,754 0 31,980 44 470
_ 3,330,985 12,469 16,000 15,500
13,277,198 § 10,285,898 $ 10,424,143 10,847,070
15,192,277 § 12,147,209 § 15,186,981 16,475,658
102,993 % 89,473 & 89,473 93,947
102,993 $ 89,473 $§ 89,473 93,947
10,092,234 3 10,524,613 § 9,468,920 10,176,167
234,212 0 0 0
10,326,446 § 10,524,613 § 9,468,920 10,176,167
10,429,439 $ 10,614,086 $ 9,558,393 10,270,114
4,762,838 § 1,533,123 § 5,628,588 6,205,544
Annua! Budget FY 2004-2005
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Description:

SPECIAL REVENUE FUND
INTERNATIONAL CENTER FUND
SUMMARY OF ADOPTED BUDGET

The International Center Fund was created to account for revenues and the general maintenance of the International Cenler. Revenue is generated from
charges for renl, common area maintenance of lhe facility, and a conlribution from the General Fund to fund two posilions Lhal are ulilized jointly by both

funds.

AVAILABLE FUNDS

Beginning Balance
Adjustment for Reserve

Nel Balance

[REVENUES ]

Rental of Facility
Maintenance of Facility
Interest on Time Deposils
Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

[Operating Expenses |

Personal Services
Conlraclual Services
Commodilies

Olher Expendilures
Capital Qutlay

Tolal Operating

[Transfers To ]

General Fund-Indirect Cost

Pubtic Improvement Districl
Improvement & Contingency

Relired Employees Health Insurance

Informalion Technology Services - ERM

Sublotal Transfers
TOTAL APPROPRIATIONS
GROSS ENDING BALANCE
RESTRICTED RESERVE

NET ENDING BALANCE

City of San Antonio

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

195,892 § 71,230 233,947 444,408
63,549 0 0 0
259,541 % 71,230 233,047 444,408
868,181 § 874,470 897,498 904,541
135,580 155,968 157,362 166,305
4,431 4,860 3,610 5,040
1,008,192 § 1,035,298 1,058,470 1,075,886
1,267,732 § 1,106,528 1,292,417 1,520,294
330,770 § 337,660 337,875 358,963
367,974 385,451 401,381 362,701
24,888 27,819 29,152 27,719
143,914 24,282 24,282 19,658
60,534 [ 146 0
928,080 § 775,232 792,836 769,041
(L] 32,8114 32,830 27,375
11,922 11,922 11,922 12,579
86,743 216,283 0 643,767
3,548 3,445 3,445 3,445
3,492 6,976 6,976 0
105,705 § 271,437 55,173 687,166
1,033,785 § 1,046,669 848,009 1,456,207
233,947 & 59,859 444,408 64,087
233,947 § 59,859 444,408 64,087
0s 0 0 0
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Description:

SPECIAL REVENUE FUND
JOB TRAINING, NEIGHBORHOOD REVITALIZATION, AND ECONOMIC DEVELOPMENT FUND
SUMMARY OF ADOPTED BUDGET

In FY 1998-2000, this fund has been established to account for the proceeds from Cily Public Service, resulling from a lease-lease back lransaciion with
Unicom, an Iilinois electrical utilily company. The proceeds will be used to fund Better Jobs, Meighborhood Revitalization, Technology Accelerator

Iniliative, and Capital Improvements,

AVAILABLE FUNDS

Beginning Balance
Accounling Adjustment

Net Balance

|[REVENUES ]

Inlerest on Time Deposils
Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS
[APPROPRIATIONS

[Operating Expenses §

Conlractual Services
Sublotal Operaling

Transfers To ]

General Fund
Sublolal Transfers

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Anlonio

wr S

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTED

FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
3,653,405 § 3,910,435 S 3,908,086 S 3,731,341
16,471 1] 0 0
3,869,876 § 3,910,435 § 3,908,066 § 3,731,341
54,6681 S 68,060 S 36,650 8 51,760
54,681 § 68,080 $ 36,650 § 51,760
3,924,557 § 3,978,495 § 3,944,736 § 3,783,101
16,471 % 08 08 0
16,471 § IR 0D § 0
0 S 213,395 & 213,395 S 1]
0§ 213,395 § 213,395 § 0
16,471 § 213,395 § 213,395 § 0
3,908,086 $ 3,765,100 § 3,731,341 § 3,783,101
Annual Budget FY 2004-2005
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Descriplion:

SPECIAL REVENUE FUND

PARKS DEVELOPMENT & EXPANSION FUND

SUMMARY OF ADOPTED BUDGET

In FY 2000-2001, the Parks Development & Expansion Fund was established under Proposilion 3 which increased the sales 1ax to fund the purchase of new
parkland in \he Edwards Aquifer zones as well as lingar parks along Leon Creek and Salado Creek.

AVAILABLE FUNDS

Beginning Balance
Adjusiment lor Reserve

Nel Balance

[REVENUES |

Sales Tax Revenue
Interesl on Time Deposils
Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

|Operating Expenses |
Conlraclual Services
Commodilies

Olher Expendilures
Subtotal Operaling

[Transfers To |
General Fund-Indirect Cost
General Fund-Other
Debl Service
Liability
Capilal Projects
Sublotal Transfers

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Antonio

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

19,743,977 § 22,820,541 21,279,499 25,676,894
{933.421) 0 0 0
18,810,556 $ 22,820,541 21,279,499 25,676,894
17,360,375 % 12,430,764 13,798,762 0
210,030 96,992 165,650 240,289
17,670,405 § 12,527,756 13,964,432 240,289
36,380,961 § 35,348,297 35,243,931 25,917,183
487,933 § 897,644 517,244 639,157
343 0 0 4,407

1,348 1,348 1,348 1,072
489,624 § 898,992 518,592 644,636
2721 s 11,644 11,644 9,347
1,010,549 0 545,428 420,125
12,502,626 10,716,993 8,491,373 0
800.000 0 0 0
271,392 0 1] 13,042,000
14,611,838 $ 10,728,637 9,048,445 13,471,472
15,101,462 $ 11,627,629 9,567,037 14,116,108
21,279,499 § 23,720,668 25,676,894 11,801,075
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SPECIAL REVENUE FUND
PUBLIC HEALTH SUPPORT REVENUE FUND
SUMMARY OF ADCPTED BUDGET

Description:

This special revenue fund was eslablished during FY 1989-1990 to account for the revenues and expendilures originating from the co-payment system. The
contract between the Cily of San Antonio and the Texas Department of Health, which provides aid to the City's Health Department, requires that this patient
co-payment system be implemented.

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
AVAILABLE FUNDS
Beginning Balance s 1,061,175 § 776,300 § 1,346,941 § 604,335
Adjusirment for Reserve _{156.256) 0 0 0
Nel Balance $ 904,919 § 776,300 § 1,346,941 § 604,335
[REVENUES ]
Medicaid/viedicare $ 680,835 § 680,000 § 730,200 $ 737,955
Medicaid Administrative Cilaims 38,724 60,000 32,300 31,490
Palienl Co-Pay 540,803 534,130 776,055 701,545
Community First HMO 215,445 160,000 184,100 187,620
HMO Blue 85,433 75,000 1,495 [¢]
Superior 0 0 1,690 5,465
Foreign Travel Vaccine 421,605 446,000 421,600 422,480
Inlerest on Time Deposits 17,907 19,930 12,520 17,950
Contributions 514,748 140,700 145,800 148,715
Miscellaneous Revenues 20,806 50,000 20,000 2,150
Animal Control Fees 130,536 139,000 129,655 131,750
Tolal Revenues & Transfers s 2,666,842 % 2,304,760 % 2,455,415 § 2,387,120
TOTAL AVAILABLE FUNDS s 3,671,761 § 3,081,060 S 3,802,356 $§ 2,991,455
[APPROPRIATIONS |
Operaling Expenses |
Peiscnal Services $ 1,315,536 S 1,364,288 S 1,737,827 § 1,745,137
Conlraclual Services 122,294 453,196 143,002 201,272
Commodilies 226,138 549,889 683,476 558,851
Other Expendilures 12,264 13,052 9,937 11,459
Capital Oullay 1,526 0 0 0
Subfolal Cperaling $ 1,677,858 $ 2,380,535 $ 2,574,242 $ 2,518,719
[Transfers To ]
Public Heallh Support Grant 8 128,604 8§ 110,000 § 110,000 $ 110,000
General Fund-Other 174728 164,500 164,500 164,500
General Fund-Indirect Cost 236,290 274,223 349,279 190,406
Information Technology Servicas-ERM 7,340 0 0 [
Subtolat Transfers $ 546,962 § 548,723 § 623,778 $ 464,908
TOTAL APPROPRIATIONS $ 2,224 820 $ 2,929,258 $ 3,198,021 § 2,981,625
GROSS ENDING BALANCE $ 1,346,941 § 151,802 § 604,335 $ 9,830
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Descriplion:

SPECIAL REVENUE FUND
RECREATION ATHLETIC FUND
SUMMARY OF ADOPTED BUDGET

The Recreation Athtelic Fund was established lo record revenues and expenditures associated with athlelic programs hosled by the Parks and Recreation
Depariment, such as softball, baskelball, fag football, volleyball, boxing, and competitive swimming.

AVAILABLE FUNDS

Beginning Balance
Adjusiment for Reserve

Nel Balance

|[REVEMUES ]

Entry Fees

Convenlions

Miscellaneous Revenues
Interest on Time Deposils
Total Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

[Operating Expenses ]
Personal Services
Conlraciual Services
Commodilies

Other Expendilures
Capital Qutlay

Sublotal Operating

[Transfers To |

General Fund-Other
Subtolal Transfers

TOTAL APPROPRIATIONS

GROS5S ENDING BALANCE

City of San Anlonio

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADQPTED
FY 2004-2005

973,115 § 813,994 § 783,335 § 548,410
2,695 4 0 0
975,810 § 813,994 § 783,335 § 548,410
368,695 § 390,925 § 291,560 § 327,970
6,644 11,300 o] 0
72,991 65,569 112,700 88,460
11,829 13.810 6,740 9,790
460,159 § 481,604 $ 414,000 $ 426,220
1,435,969 § 1,295,598 § 1,194,335 § 974,630
03 80,738 § 145,355 § 223,349
544,709 537,864 397,955 435,335
50,439 57,391 49,317 38,140
[ [ 0 1,640
6,600 0 0 0
601,748 $ 675,993 § 592,627 $ 698,464
50,886 S 53,298 § 53,298 S 54,630
50,886 $ 53,298 $ 53,298 $ 54,630
652,634 $ 729,291 § 645,925 § 753,094
783,335 § 566,307 § 548,410 $ 221,536
Annual Budget FY 2004-2005
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Descriplion:

SPECIAL REVENUE FUND
SOUTH TEXAS BUSINESS FUND
SUMMARY OF ADOPTED BUDGET

The South Texas Business Fund {STBF) is a Cerlified Development Corporalion which is aulhorized o adminisler SBA 502, SBA 504, and EDA
Revolving Loan Fund loan programs. The primary objeclive for these programs is to creale and refain jobs and increase the tax base of the City by
providing incdustrial and commercial loans to assisl small businesses. This fund was created lo finance the aclivilies of staff supporling the STBF.

AVAILABLE FUNDS

Beginring Balance
Adjustment for Reserve

Net Balance

REVENUES \

STBF Loan Programs (SBA ang EDA)
Recovery of Expenditures - Microloan
Total Revenues & Transfers

TOTAL AVAILABLE FUNDS
APPROPRIATIONS |

[Operating Expenses |
Personal Services
Contractual Services
Commaodities

Other Expendilures
Capital Outlay

Subtotal Operating

Transfers To ]

General Fund-Olher
Sublolal Translers

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Anlonio

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

L

ADOPTED
FY 2004-2005

{15,257} S 0 (28,097} & 5,739
6,386 0 8] [¢]
{8,871) § 0 28,097) § 5,739
(5.418) § 398,711 476,599 % 544,781

458,663 132,903 88,000 0

453,245 § 531,614 564,599 § 544,781

444,374 $ 531,614 536,502 $§ 550,520

415,516 & 423,249 425826 $ 445,401
33,300 57,310 53,882 54,064
6,436 6,372 6,372 6,372
1,128 1,128 1,128 1,128
5,615 [¢] 0 1]

461,995 § 488,059 487,208 $ 506,965
10,476 S 43,555 43555 % 43,555
10,476 § 43,555 43,555 $ 43,555

472,471 § 531,614 530,763 § 550,520

(28,097} & 0 5739 § 0
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SPECIAL REVENUE FUND
STORM WATER OPERATING FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Storm Water Fund was eslablished lo account for all revenues and expendilures associaled with the operation and maintenance of all Cily Storm Waler
aclivilies. Revenue is generated from a Slorm Water fee. The Storm Waler Fund consists of several Cily aclivities thal are responsible for the Cily's
infrastruclure syslem of lakes, sireams, basins, dams, and stormwaler systems.

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
AVAILABLE FUNDS
Beginning Balance $ 511,435 § 324,844 § 756,166 S 1,092,013
Adjustment for Reserve {1,050,230) 0 [¢] 0
Nel Balance $ (538,795) $ 324,844 § 756,166 § 1,092,013
[REVENUES |
Storm Water Revenues 3 21,049,294 § 22,118,911 § 22,090,613 $ 22,340,100
Tunnel Tour Fee 4] 100 100 ]
Interest on Time Deposil 9,058 7,530 5,090 10,420
Recovery of Expendilures 131,835 0 16,824 [¢]
Miscellaneous Revenues 0 0 172,296 ¢]
Transfer from Equipment & Renewal 0 26,365 26,365 [¢]
Total Revenuves & Transfers $ 21,190,187 $ 22,152,906 $ 22,312,288 § 22,350,520
TOTAL AVAILABLE FUNDS $ 20,651,392 § 22,477,750 § 23,068,454 § 23,442,533
[APPROPRIATIONS |
[Operating Expenses |
DEVELOPMENT SERVICES
Personal Services 3 120,579 § 133,248 § 143,705 § 155,858
Contraclual Services 1,704 4,920 5,274 7,418
Subtotal $ 122,283 § 138,168 $ 148,979 § 163,274
PUBLIC WORKS
Personal Services 3 8,043,712 § 9,255,497 $ 9,466,165 § 10,109,075
Conlraclual Services 3,402,579 3,143,423 2,992,486 4,133,347
SAWS - Reimbursement 2,400,000 2,746,327 2,746,327 2,746,327
Commodilies 1,551,939 1,533,088 1,384,273 1,599,089
Other Expendilures 140,131 202,311 202,311 210,759
Capital Qullay 390,888 276,500 273,068 32,600
Sublolal $ 16,329,249 $ 17,157,146 § 17,064,630 $ 18,831,197
TOTAL OPERATING EXPENSES
Personal Services $ 9,064,201 % 9,388,745 % 9,609,870 & 10,264,933
Contraclual Services 3,404,283 3,148,342 2,997,760 4,140,763
SAWS - Reimbursement 2,400,000 2,746,327 2,746,327 2,746,327
Commodilies 1,551,939 1,633,088 1,384,273 1,599,089
Other Expendifures 140,131 202,311 202,311 210,759
Capilal Oullay 390,888 276,500 273,068 32,600
Tolal Cperaling $ 16,951,532 § 17,295314 _ § 17,213,609 § 18,994,471
[Transters To |
General Fund-Indirect Cost $ 690,904 % 739,535 § 756,953 $ 793,431
General Fund-Olher 473,147 478,567 478,567 569,641
Granls 172,296 0 0 0
Capital Projecls {1,429) 0 312,975 0
Debl Service 1,512,405 3,099,127 3,107,458 2,973,478
Relired Employees Health Insurance 85,563 83,071 83,071 83,071
Information Technology Services-ERM 10,808 23,808 23,808 [
Sublolal Transfers $ 2,943,694 & 4,424,108 $ 4,762,832 § 4,419,621
TOTAL APPROPRIATIONS $ 19,895,226 $ 24,719,422 § 21,976,441 § 23,414,092
GROSS ENDING BALANCE $ 756,166 § 758,328 § 1,092,013 $ 28,441
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SPECIAL REVENUE FUND
STORM WATER REGIONAL FACILITIES FUND
SUMMARY OF ADOPTED BUDGET

Description:

In Y 2000-2001, ihe Storm Water Regional Facililies Fund will be established lo separalely account for Detenlion Pond reyenues and assaciated
expendilures. Revenues are generated from ihe Regional Storm Water Delention Pond fee.

ACTUAL REVISED BUBGET RE-ESTIMATE ADOPTED
FY 2002-2003 £Y 2003-2004 FY 2003-2004 FY 2004-2005

AVAILABLE FUNDS

Beginning Balance $ 11,205,035 § 11,525,903 § 12,057,963 § 12,280,680

Adjustment for Reserve (2,149.680) 0 0 0

Net Balance 5 9,055,355 § 11,525,903 § - 12,057,963 § 12,280,680

[REVENUES \

Detenlion Pond Revenues S 3,709,054 § 2822754 § 3,861,956 § 3,871,611

Floodplain Verification Fee 270 400 200 210

Interest on Time Deposits 161,698 160,530 140,030 188,160

Miscellaneous Revenues 323 100 350 100

Transfer from Equipment & Renevsal 0 4,231 4,231 0

Tolal Revenues & Transfers $ 3,871,345 § 2,988,015 § 4,006,767 & 4,060,081
TOTAL AVAILABLE FUNDS s 12,926,700 § 14,513,818 § 16,064,730 § 16,340,761

[APPROPRIATIONS |

[Cperating Expenses

Personal Services S 467,727 § 537,038 $ 502,539 $ 566,999

Conlractual Services 33,843 23,496 55,460 62,968

Commodilies 21,767 16,324 28,952 20,000

Qther Expendilures 60,367 3,736 3,736 5,972

Capilal Outlay 7,521 0 Q 0

Subtotal Qperaling § 591,254 § 580,594 $ 590,687 § 655,939

[Transfers To |

General Fund-Indirecl Cosls 8 57,748 § 20,199 § 18,901 § 28,777

Capilal Projecis-Delention Ponds 218,101 7,525,000 3,170,424 6,902,850

Informalion Technology Services-ERM 1,634 4,038 4,038 Q

Sublotal Transfers 13 277,483 § 7,549,237 § 3,193,363 § 6,931,627
TOTAL APPROPRIATIONS $ 868,737 § 8,129,831 § 3,784,050 § 7,587,566
GROSS ENDING BALANCE $ 12,057,963 $ 6,384,087 § 12,280,680 $§ 8,753,195
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SPECIAL REVENUE FUND
STREET MAINTENANCE AND IMPROVEMENT FUND
SUMMARY OF ADOPTED BUDGET

Description:

Beginning in FY 1897-1998, the Sireet Maintenance and Improvemeni Fund became a centralizing mechanism for Lhe various sources that fund maintenance
and improvemenis of sleeet infrastructure. Mosl revenue is generated from a transfer from the Genersal Fund and slreel resurfacing charges.

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
AVAILABLE FUNDS
Beginning Balance § (2,368,971) § 14,999 § (2,871,509} § 25,402
Adjusiment for Reserve 4,808,941 0 0 0
Reduction of Encumberances 0 0 1,210,930 0
Reversal of VIA Receivable {1.300,000) 0 0 0
Pending Liligation 0 0 1,144,000 0
Nel Balance $ 1,139,970 § 14,999 § {516,579} $ 25,402
[REVENUES
Streel Resurdacing/Sewer Installation $ 72,656 $ 44,252 § 0 s 0
Interest on Time Deposils 35,225 52,450 35,400 42,920
Recovery of Expendilures 1,810,627 0 50,000 0
Conitribution from VIA 258,826 257,251 257,251 258,537
Conlribution from General Fund 29,279,775 34,254,168 34,637,960 34,106,979
Transfer from Equipment & Renewal [ 0 0 21,203
Transfer from Olher Funds 40,335 0 0 0
Tolal Revenues & Transfers $ 31,497,444 § 34,608,121 § 34,980,611 $ 34,429,639
TOTAL AVAILABLE FUNDS 13 32,637,414 § 34,623,120 $ 34,464,032 § 34,455,041
[APPROPRIATIONS |
|Operaling Expenses
Personal Services s 10,748,219 § 10,889,661 § 10,821,648 $ 11,834,556
Conlraciual Services 3,892,200 4,226,625 3,335,545 5,467,609
Commodilies 10,105,338 7,411,078 B,357,134 8,031,768
Qlher Expendilures 566,246 +,085,592 1,085,592 1,374,787
Capital Outlay 35,920 1,875,830 1,875,830 0
Sublolal Operating s 25,347,923 § 25,489,686 § 25,475,749 § 26,708,720
[Transfers To
Coniraclual Street Repair $ 0 s 6,734,319 § 6,574,319 § 7,734,319
Contraclual Slreet Repair - Prior Years 0 0 0 0
Capital Projecis 10,161,001 2,000,000 2,000,000 0
Streels Capilal Projects 0 388,562 388,562 0
Sublolal Transfers $ 10,161,001 $ 9,122,881 § 8,962,881 $ 7,734,319
TOTAL APPROPRIATIONS $ 35,508,924 $ 34,642,567 § 34,438,630 § 34,443,039
GROSS ENDING BALANCE $ {2,871,509) $ 10,553 $ 25,402 § 12,002
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SPECIAL REVENUE FUND
RIGHT OF WAY MANAGEMENT
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2000-2001, the Right of Way Management Fund was established to separately accounl for the Right of Way revenues and associaled expenditures.

ACTUAL REVISED BUDGET RE-ESTIMATE ADCPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005

AVAILABLE FUNDS

Beginning Balance $ 232,074 § 268,802 § 492 183 § 80,905

Adjusiment for Reserve 16,795 0 4] 0

Nel Balance $ 248,869 § 268,802 § 492,183 § 80,905

|[REVENUES

Permil Application Fee s 247,210 8 241,325 § 230,000 S 236,900

Inspection Fee 760,165 666,298 718,910 740,500

Regislralion Fee 900 300 600 300

Non-Compliance ROW Penalties 100,100 20,000 141,000 25,000

Interest on Time Deposils 4,227 3,220 4,380 5,780

Transfer from Equipment & Renewal 1] 21,238 21,238 1]

Total Revenues & Transfers $ 1,112,602 § 952,381 § 1,116,128 § 4,008,480
TOTAL AVAILABLE FUNDS $ 1,361,471 § 1,224,183 § 1,608,311 § 1,089,385

[APPROPRIATIGNS

[Operating Expenses

Personal Services s 702,044 § 832,935 § 823,055 § 857,213

Conlraclual Services 108,160 209,258 115,266 130,531

Comodilies 28,309 81,972 63,131 62,976

Olher Expendilures 2631 2,631 2,631 5,525

Capital Qutlay 23,758 1,200 179,087 0

Subtotal Operaling $ 864,902 § 1,427,996 § 1,183,180 § 1,056,245

[Transfers To |

Conlraciual Street Repair 3 03 20,000 S 335,100 s 25,000

Information Technology Services-ERM 4,386 8,126 9,126 [

Sublotal Transfers $ 4,386 § 29,126 § 344,226 § 25,000
TOTAL APPROPRIATIDNS $ 869,288 § 1,157,122 § 1,527,406 § 1,081,245
GROSS ENDING BALANCE § 492183 § 64,061 § 80,905 $ 8,140
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SPECIAL REVENUE FUND
TAX INCREMENT FINANCING
SUMMARY OF ADOPTED BUDGET

Descriplion:

Tax ingrement financing is a tool, govemed by the Tax Increment Finance Act Chapter 311 of the Texas Tax Code, 1o publicly inance needed residential and
commercial improvements and enhanced infrastructure within a defined area called Tax Incremen! Reinvestment Zone {TIRZ}. Jn FY 1997-1998, Cily
Council created the Tax Increment Finance Program in agcordance with the Communily Revitalization Aclion Group (CRAG) recommendation. The primary
geographic largeted TIF area, selected by Cily Council, is inside Loop 410 and soulh of Highway 90.

ACTUAL REVISED BUDGET RE-ESTIMATE ADQPTED
FY 2002-2003 FY 2003-2004 FY 2003-20034 FY 2004-2005
AVAILABLE FUNDS
Beginning Balance $ 0% 236,307 § - (87,745) § {20,382)
Adjusimeni for Reserve (2,800} ¥ 0 0
Net Balance $ {2,800} § 236,307 $ {87,745) § {20,382)
[REVENUES
Application Fee 8 39,135 § 15,000 S 1575 § 15,450
Processing Fee 62,000 124,000 217,000 124,000
Adminisirative Fee 14,596 09,562 186,828 162,000
Intesrest on Time Deposils 754 0 0 0
Transfer from TIF Trust Fund ¢] 0 42,000 ¢]
Transfer from General Fund 152,031 1] 0 0
Total Revenues & Transfers $ 268,516 $ 238,562 $ 447,403 § 331,450
TOTAL AVAILABLE FUNOS $ 265,716 $ 474,869 $ 359,658 $ 311,068
|[APPROPRIATIONS |
[Operating Expenses |
Personal Services S 319,349 8 452,993 $ 361,798 S 265,127
Conlractual Services 16,706 50,445 14,469 37,989
Commodilies 7,831 0,452 3,773 6,952
Capilal Quilay 9,575 0 0 0
Sublolal Operating $ 353,461 § 542,890 § 380,040 $ 310,068
TOTAL APPROPRIATIONS £ 353,461 § 512,890 $ 380,040 $ 310,068
GROSS ENDING BALANCE $ {87,745) § {38,021} § (20,382) $ 1,000
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SPECIAL REVENUE FUND
VISITOR INFORMATION CENTER AND CITY STORE FUND
SUMMARY OF ADOPTED BUDGET

Descriplion:

In FY 2000-2001, lhe Official City Store Fund will be created o account for the merchandise sale and operation of the Official Cily Store. Revenue will be
generated from the sale of surplus Cily equipmenl, licensed Cily merchandise, and other merchandise. A percentage of sales of surplus equipmeni and
licensed merchandise will be relurned lo Cily depanments for one-lime expendilures.

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTEO
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005

AVAILABLE FUNDS

Beginning Balance $ 41,350 § 41,558 § 50,516 $§ 40,569

Adjustment for Reserve 2,824 0 0 0

Nel Balance $ 44,174 § 41,558 § 50,516 § 40,569

[REVENUES ]

Cily Store Sales % 178,959 3 170,000 $ 209,000 § 227,000

Inlerest on Time Deposits 617 760 250 450

Transfer from Comm. & Visilor Fac. Fund 0 233,424 160,000 175,000

Tolal Revenues & Transfers $ 179,575 § 404,184 § 369,250 $ 402,450
TOTAL AVAILABLE FUNDS S 223,750 § 445,742 § 419,766 § 443,019

APPROPRIATIONS

[Operaling Expenses |

Personal Services $ 57552 § 214740 § 190,485 § 210,916

Conlractual Services 17,122 85,001 69,401 100,208

Commodities 86,354 96,157 106,000 111,557

Other Expenditures 9,743 11,194 11,194 1,099

Capilal Oullay 1] 0 0 0

Sublotal Operating $ 170,771 § 407,092 § 377,080 § 423,780

[Transfers To ]

Cily Depariments $ 1334 § 0% 1,000 § 1,000

Retired Employees Heallh Insurance 394 383 383 383

Information Technology Services-ERM 734 0 734 0

Sublolal Transfers $ 2,462 § 383 $ 2117 $ 1,383
TOTAL APPROPRIATIONS $ 173,233 $ 407,475 $ 379,197 § 425,163
GROSS ENDING BALANCE s 50,516 $ 38,267 § 40,569 $ 17,856
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ENTERPRISE FUND

AIRPORT OPERATING AND MAINTENANCE FUND

SUMMARY OF ADOPTED BUDGET

Descripfion:

The Airperl Revenue Fund is an enterprise fund established lo record alt revenues and expendilures associaled wilth the operalions and mainlenance of lhe
San Anlenio International and Slinson Field alrpert facililies. Airpent user fees provide for operation and maintenance and required debt service for
outstanding bonds. Avialion Bond ardinance prohlbits any credit to Improvement and Conlingency Reserve Fund which vrould reduce lhe Reslricled Reserve

balance less than three months of operalion and mainienance expenses.

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE ADOPTED
FY 2003-2004 FY 2004-2005

-

AVAILABLE FUNDS

Beginning Balance $ 6,404,771 § 6,138,699 6,660,449 $ 6,288,860
Net Balance $ 6,404,771 $ 6,138,699 6,660,449 $ 6,288,860
[REVENUES ]
Operaling Revenue $ 43,051,000 $ 43,063,309 43,343,425 § 47,359,607
Inlerest on Time Deposils 163,610 180,500 98,040 144,690
Other Revenue 223,351 302,253 296,216 300,157
Tolal Revenues & Transfers $ 43,437,961 $ 43,546,062 43,737,681 $ 47,804,454
TOTAL AVAILABLE FUNDS $ 49,842,732 § 49,684,761 50,398,130 $ 54,093,314
[APPROPRIATIONS |
[Operaling Expenses
Personal Services 5 16,065,174 S 17,552,501 16,981,621 $ 18,975,355
Contraclual Services 5,795,573 5,452,307 5,652,814 6,461,178
Commodities 1,236,624 1,201,733 1,141,629 1,349,955
Qlher Expendilures 1,097,751 1,380,221 1,379,371 1,397,872
Capital Qutlay 399,604 555,090 479,971 490,198
Subltotal Operafing $ 24,594,726 $ 26,141,852 25,635,406 $ 28,674,558
[Transfers To
General Fund-Indirect Cosl S 642,765 $ 693,470 604,023 S 677,007
General Fund-Other 229,710 164,097 153,517 106,865
Informalion Technology Services - ERM 27,888 58,888 58,888 0
Improvements & Conlingency Fund 5,070,332 4,263,055 4,871,251 355,065
Revenue Bond Debl Service 12,463,791 12,526,729 12,647,606 17,115,149
Sireels Improvement Fund 40,335 0 0 0
Relired Employees Heallh Insurance 142,736 138,579 138,579 138,579
Sublolal Transfers s 18,587,557 $ 17,844,818 18,473,864 § 18,392,665
TOTAL APPROPRIATIONS $ 43,182,283 § 43,986,670 44,109,270 § 47,067,223
GROSS ENDING BALANCE s 6,660,449 $ 5,698,091 5,288,860 $§ 7,026,091
RESTRICTED RESERVE S 6,660,449 § 5,698,091 6,288,860 $ 7,026,091
NET ENDING BALANCE $ 0 0 0$ 0
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ENTERPRISE FUND
AIRPORT CONFISCATED PROPERTY FUND
SUMMARY OF ADOPTED BUDGET

Descriplion:

The Airport Confiscated Properly Fund v/as established for the deposil and use of confiscaled monies by lhe Aimport Secunly Police.

used for the purchase of equipment and material for the enhancement of Lthe Airport Securily Police.

Revenue will be

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
AVAILABLE FUNDS
Beginning Balance S 289,529 § 283,079 § 282,462 $ 265,187
Net Balance $ 289,529 § 283,079 § 282,462 § 265,187
[REVENUES |
Conliscated Property S 0% 2,000 5 1.000 & 1,000
Interesl on Time Deposits 3,371 3.600 2,300 3,230
Tolal Revenues & Transfers $ 3,371 & 5,600 § 3,300 § 4,230
TOTAL AVAILABLE FUNDS $ 292,900 $ 288,679 § 285,762 § 269,417
[APPROPRIATIONS |
[Operating Expenses |
Conlraclual Services $ 58 S 5,000 S 5275 S 5,315
Commodities 5,580 12,000 12,000 11,308
Capilal Quilay 4,800 3,415 3,300 0
Sublotal Operaling $ 10,438 § 20415 § 20,575 § 16,623
TOTAL APPROPRIATIONS $ 10,438 § 20,415 § 20,575 § 16,623
GROSS ENDING BALANCE s 282,462 % 268,264 § 265,187 § 252,794
RESTRICTED RESERVE ) 282,462 § 268,264 § 265,187 § 252,794
NET EMDING BALANCE s [ 08 0% 0
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ENTERPRISE FUND
AIRPORT PASSENGER FACILITY CHARGE AND SUBORDINATE LIEN FUND
SUMMARY OF ADOPTED BUDGET

Descrplion;

The Passenger Facility Charge Revenue Fund was eslablished 1o account for Passenger Facility Charges imposed on each passenger enplaned, These
revenues Wil pay for expenses and debt service associated with the preservalion, enhancemenl, salety, securily, cr noise reduciion in lhe San Anlonic

International Airport.

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

AVAILABLE FUNDS

Beginning Balance -3 6,990 § 5,021,500 369,873 4,998,042
Nel Balance $ 5,990 § 6,021,900 369,873 4,998,042
REVENUES ]
Passenger Facilily Charges $ 8,806,398 § 10,047,720 9,135,000 9,522,000
Interest on Time Deposits 8,416 0 6,200 8,460
Transfer [rom PFC Improvement & Conlingency 134,414 17,730 0 0
Total Revenues & Transfers 8 8,949,228 $ 10,065,450 9,141,200 9,530,460
TOTAL AVAILABLE FUNDS ] 8,956,218 § 16,087,350 9,511,073 14,528,502
[APPROPRIATIONS
[Transfers To ]
Passenger Facility Charge Fund s 5,930,435 $§ 8,275,629 1,822,012 4,648,000
Debt Service Fund 2,655,910 2,667,265 2,691,019 2,683,140
Sublotal Transfers $ 8,586,345 § 10,942,854 4,513,031 7,331,140
TOTAL APPROPRIATIONS $ 8,586,345 ¢ 10,942,894 4,513,031 7,331,140
GROSS ENDING BALANCE $ 369,873 § 5,144,456 4,998,042 7,197,362
RESTRICTED RESERVE $ 369,873 § 5,144,456 4,998,042 7,197,362
NET ENDING BALANCE $ 0% ] 0 0

City of San Anlonic

151

Annual Budget FY 2004-2005




Descriplion:

ENTERPRISE FUND

SUMMARY OF ADOPTED BUDGET

ENVIRONMENTAL SERVICES OPERATING AND MAINTENANCE FUND

The Environmenlal Services Fund was created lo belter account for the recording of all revenues and expendilures associaled wilh the operalion and
maintenance of the Solid Waste and Environmental Management Programs.

AVAILABLE FUNDS
Beginning Balance

Nel Balance

[REVENUES |

Solid Wasle Processing Fee
Environmental Seyvice Fee
Brush Coltection Fee
Commercial Colleclion Fee
Commercial Brush Fee

Special Requesl Pickup
Recycling Program

Franchise Fee

Northeast Transfer Slation Lease
Interest on Time Deposils
Miscellaneous Revenue
Recovery of Prior Year Expendilures

Recovery of Currenl Year Expendilures

Sale of Fixed Assels

Transfer from Improvement & Conlingency

Transfer from Equipment & Renewal
Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

[Cperating Expenses |
Personal Services
Coniraclual Services
Commodities

QOlher Expendilures

Capital Cullay

Sublotal Operating

[Transfers To |

General Fung-Indirect Cost

General Fund-Qlher

Relired Employees Health Insurance
Improvement & Contingency

Informalion Technology Services-ERM

Sublotal Transfers
TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Anlonio

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

$ 1,395,875 § 3,102,900 § 2,725,067 % 2,593,642
$ 1,395,875 § 3,102,900 § 2,725,067 § 2,593,642
S 35,907,473 S 36,641,850 5 36,749,955 § 37,301,205
7,544,613 7,634,013 7,684,517 7,790,228

4,449,202 4,528,344 4,541,704 4,609,830

69,697 61,950 62,750 63,350

101,697 96,592 96,117 97,079

143,662 113,841 111,486 112,518

693,607 622,952 720,318 960,000

485,400 549,750 592,200 562,200

0 100,000 100,000 100,000

43,481 43,650 44,970 60,070

101,883 74,086 63,229 59,434

59,963 1} 1.267 0

12,351 0 6,227 0

7,298 0 0 0

671,923 0 0 0

0 34,963 34,963 430,235

$ 50,292,248 § 50,501,991 % 50,809,703 § 52,176,150
$ 51,688,123 § 53,604,891 § 53,534,770 & 54,769,792
S 21,349,002 5 22,057,802 S 22,146,541 S 23,503,643
20,649,118 21,615,930 21,068,355 23,169,785

3,044,707 2,896,057 2,990,570 2,730,607

708,096 795,340 808,133 789,579

382,259 395,762 430,762 120,902

$ 46,133,182 § 47,760,891 § 47,444,361 § 50,314,516
S 1,565,668 S 1,834,692 § 1,842,073 S 2,151,161
712,188 1,396,107 1,397,410 1.310.872

199,515 193,704 193,704 192,704

321,923 0 0 0

30,580 63,580 63,580 0

$ 2,829,874 § 3,488,083 § 3,496,767 § 3,655,737
$ 48,963,056 § 51,248,974 § 50,941,128 % 53,970,253
$ 2,725,067 § 2,355,917 % 2,593,642 § 799,539
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Description:

ENTERPRISE FUND
PARKING OPERATING AND MAINTENANCE FUND

SUMMARY OF ADOPTED BUDGET

The Parking Fund was eslablished in FY 1979-1980 lo account for revenues and expendilures assaciated with the operation and maintenance of the
City's parking struclures and parking areas and required debt service for oulstanding bonds. The Public Works Depariment is respansible for the

administration of the Parking Facilities Fund, which is a seif-supporling operalion.

AVAILABLE FUNDS
Beginning Balance

Nef Balance

[REVENUES ]

Parking Lot Fees

Parking Meler Collections

Parking Lol Fees - Municipal Courl
Retail Space Leases

Employee Bus Fare/Carpoot
Miscellaneous

Recovery of Expendilures

Interesl an Time Deposils
Contribution from General Fund
Contribulion from Parking Facililies Fund
Transler from Equipment & Renewal
Transfer from Cily Slore Sales

Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS
[APPROPRIATIONS ]

[Operating Expenses

Personal Services
Contraclual Services
Commodities

Olher Expendtures
Capital Outlay
Subtotal Cperaling

[Transfers To

General Fund-Indirect Cost

General Fund-Other

General Fund-Municipal Coust
Public Improvement Distric

CIP Reserve Fund - Market Square
Parking Repair & Replacement
Parking Facility Debt Service
Parking Facilities Fund

Building Mainlenance Fund

Capilal Projects

Retired Employees Heallh Insurance
Information Technelogy Services-ERM
Sublotal Transfers

TOTAL APPROPRIATIONS
GROSS ENDING BALANCE
RESTRICTED RESERVE

NET ENDING BALANCE

City of San Anlonio

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTED

FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
2,105,033 § 2,058,917 § 2,058,917 § 2,308,330
2,105,033 § 2,058,917 § 2,058,917 § 2,308,330
6,843,775 § 7,386,223 § 7,582,664 § 7,717,793
1,245,050 1,258,264 1,288,289 1,288,889
0 0 480,000 480,000
305,342 373,042 364,747 366,147
57,405 120,600 89,520 89,250
3,475 0 1,804 1.834
17,377 0 6,778 6,278
28,307 24,520 14,940 20,940
446,31 450,081 480,081 498,905
217,769 0 409,275 0
0 10,109 10,109 0
81 0 0 0
9,164,972 § 9,622,839 § 10,728,207 § 10,470,036
11,270,005 § 11,681,756 § 12,787,124 § 12,778,366
3,071,140 § 3,250,166 S 3,243,708 § 4,072,113
1,198,264 1,068,978 1,203,776 1,176,004
54,727 225,650 228,723 286,505
83,642 93,199 310,000 86,127
1,323 3,000 3,000 0
4,409,087 § 4,640,893 § 4,989,207 § 5,620,748
390,088 S 333,728 38 353,536 § 366,439
239,293 250,367 281,808 226,101
0 0 480,000 480,000
22,123 22,123 22,123 22141
100,000 100,000 100,000 100,000
0 28,243 28,243 28,243
3,244,889 3,562,971 3,522,555 3,452,335
22,093 36,831 0 163,079
640,620 652,504 652,504 0
100,000 0 0 0
36,670 35,602 35,602 35,602
6,216 13,216 13,216 0
4,801,992 § 5,025,585 $ 5,489,587 § 4,873,840
9,211,089 S 9,666,578 § 10,478,784 § 10,484,689
2,058,917 § 2,015,178 & 2,308,330 & 2,283,677
2,058,917 § 2,015,178 § 2,308,330 $ 2,283,677
0 s 0 0% 0
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Expendable Trust
Funds






Descriplion:

EXPENDABLE TRUST FUND
SAN JOSE BURIAL FUND
SUMMARY OF ADOPTED BUDGET

The San Jose Burial Fund was established to accounl for the mainlenance of the San Jose Buyrial Park.

Parks and Recrealion Deparlment.

This park is supervised by the Cily of San Antonic

AVAILABLE FUNDS

Beginning Balance
Adjustment for Reserve

Nel Balance

[REVENUES ]

Sale of Lols

Intermenls

Special Labor Charges
interest on Time Deposils

Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

[Operaling Expenses |
Personal Services
Contractual Services
Commodities

Capital Oullay

Sublofal Operaling

[Transfess To ]

General Fund-Indirect Cost
Sublotal Transfers

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Anlonio

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

1,740,048 § 1,376,592 1,293,691 938,984
{122,762) 0 0 0
1,617,286 § 1,376,592 1,293,691 938,984
89,014 § 50,000 80,000 55,400

0 0 0 70,400

0 0 0 13,150

35,049 41,170 23,170 32,590
124,063 § 91,170 103,170 171,540
1,741,349 § 1,467,762 1,396,861 1,410,524
312,844 § 274,389 305,138 285,523
60,564 86,800 91,487 97,556
23,764 20,425 27,669 18,360
2,687 0 0 0
399,859 $ 381,614 424,394 401,439
47,799 S 30,199 33,583 28,631
47,799 30,199 33,583 28,631
447,658 § 411,813 457,877 430,070
1,293,691 § 1,055,949 938,984 680,454
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Internal Service
Funds






INTERNAL SERVICE FUND
FACILITY SERVICES FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Facility Services Fund was eslablished in FY 2000-2001 to separately account for the mainlenance of Cily facilities of which the Facility Services
Division of the Department of Asset Management is the pimary buitding services provider. This fund will record revenues and expenditures associateg with
the maintenance of various Cily facililies. Revenues will be generated lhrough a charge-back system lo other Cily depariments based on square lootage

and internal hourly frade services.

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADQPTED
FY 2004-2005

AVAILABLE FUNDS

Beginning Balance $ {309,483} § 5,053 {656,008) $ (1,180,607}
Nef Balance $ {309,483) § 5,053 (656,008) $ {1,180,607)
[REVENUES |
Facility Mainlenance Charges S 5,910,439 S 6,371,151 6,219,681 S 7,324,040
Facilily Trade Service Charges 1,854,850 2,076,147 1,741,226 1,216,839
Inventory Management 34,215 50,000 43.099 45,000
Vending Machine Conlract Commission 50,000 50,000 50,000 50,000
Interest On Time Deposits (13) 1] 0 0
Recovery of Current Year Expenditures 604,021 0 105,700 770,700
Transfer from Facilily Services | & C 0 0 0 337,381
Transfer from Parking 640,620 652,504 652,504 Q
Transfer from Equipment & Renewal 0 43,333 43,333 47,458
Tolal Revenues & Transfers $ 9,099,432 § 9,243,135 8,855,543 $ 9,791,418
TOTAL AVAILABLE FUNDS s 8,789,649 § 9,248,188 8,199,535 § 8,610,811
|APPROPRIATIONS
|Cperating Expenses 1
Personal Services $ 5,030,674 § 4,653,482 4,838,216 S 4,174,104
Contraclual Services 3,421,231 3,182,701 3,318,772 3,536,916
Commodilies 422,593 382,678 371,375 321,101
Other Expenditures 63,646 63,646 63,646 34,383
Capilal Oullay 61,927 0 0 0
Sublotal Operating 13 9,000,071 § 8,282,507 8,592,009 S 8,066,504
Transfers To |
General Fund-Indireci Cost S 344,222 § 466,353 484,866 S 443,716
General Fund-Other 26,364 34,813 34,813 50,000
Improvement & Conlingency 1] 160,000 160,000 3]
Relired Employees Heallh Insurance 46,527 45172 45,172 45172
Information Technology Services-ERM 28,473 63,282 63,282 0
Sublotal Transfers s 445,586 $ 769,620 788,133 $ 538,888
TOTAL APPROPRIATIONS $ 9,445,657 § 9,052,127 9,380,142 § 8,605,392
GROSS ENDING BALANGE $ {656,008) § 196,061 {1,180,607) § 5419
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INTERNAL SERVICE FUND
FACILITY SERVICES IMPROVEMENT & CONTINGENCY FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Facility Services Improvement & Contingency Fund was established 1o separalely account for the capital improvements and maintenance of City
Facilities. This fund will be supported by deparimenlal square foot charges 1o be teansferred annually from 1he Facility Services Fund.

ACTUAL REVISED BUDGET RE-ESTIMATE ADCPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005

AVAILABLE FUNDS

Beginning Balance $ 723,034 § 271,237 § 268,391 § 346,681

Nel Bafance ) 723,034 § 274,237 $ 268,391 § 346,681

[REVENUES [ ’

Interesi On Time Deposils $ 7,980 % 7430 § 2,870 § 4,700

Transfer from General Fund 0 0 0 400,000

Transfer from Capilal Improvernent Reserve 0 0 0 138,146

Transfer from Facilily Services 0 160,000 160,000 0

Tolal Revenuas & Translers ) 7,980 § 167,430 § 162,870 $ 542,846
TOTAL AVAILABLE FUNDS $ 731,014 $ 438,667 $ 431,261 § 889,527

[APPROPRIATIONS |

[Operating Expenses |

Contractual Services $ 245,704 § 64,761 $ 76,050 $ 0

Commodilies 34,691 75,358 5,700 0

Sublotal Cperaling 8 280,395 § 140,11% $ B1,750 § 0

[Transfers To

General Fund-Olher $ 100,000 $ 08 0$ 0

Facilily Services 0 0 0 337,381

Capilal Projects 0 280,000 0 0

Information Technology Services-ERM 82,228 2,830 2,830 1]

Subtolal Transfers $ 182,228 § 282,830 § 2,830 § 337,381
TOTAL APPROFPRIATIONS $ 462,623 § 422,949 § 84,580 § 337,381
GROSS ENDING BALANCE $ 268,391 § 15,718 & 346,681 $ 552,146
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INTERNAL SERVICE FUND
INFORMATION TECHNOLOGY SERVICES FUND
SUMMARY OF ADOPTED BUDGET

Description:

This Internal Service Funds is used lo record aclivities relaled to the Informalion Technology Services Depariment. The Information Technology Services
Department provides data processing, lelephone & radio services 24 hours a day, 7 days a week lo all Cily depariments as well as Dala Communications
services Lo the San Anlonio Water System and 8exar County in suppotl of the county-wide Criminal Juslice Informaltion System.

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
AVAILABLE FUNDS
Beginning Balance § 1,276,104 § 2,837,949 § 3,190,858 § 954,448
Nel Balance $ 1,276,104 § 2,837,949 § 3,190,858 $ 954,448
[REVENUES ]
Cily of San Anlonio Billings S 17,331,943 § 16,574,162 S 15,659,667 § 23,109,906
Bexar Counly Billings 56,249 64,500 54,000 55,700
SAWS Billings 2,392 2,500 2132 3,630
Other Agency 8Billings 18,117 21,798 12,815 34,900
Tetecommunicalions Charges 1,282,943 1,333,800 1,052,200 1,156,216
Radio Shop Charges 1,568,223 2,200,687 1,920,786 2,166,964
PC Lease Program 0 1,401,779 0 481,218
Miscellaneous Revenue 15,238 1.880 4,252 103,115
Intereslt on Time Deposits 7.393 5,050 11,190 13,790
Transfer [rom Equipment & Renewal Fund 0 45107 45107 0
Transfer frar Cther Funds - ERM 688,203 1,300,887 1,300,887 0
Transfer from General Fund 0 0 118,727 515,152
Tolal Revenues & Transfers S 20,970,701 S 22,952,150 § 20,181,763 § 27,640,591
TOTAL AVAILABLE FUNDS $ 22,246,805 $ 25,790,099 $ 23,372,621 $ 28,595,039
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 10,340,785 § 12,403,278 S 11,891,245 § 15,873,008
Contractual Services 3,450,703 3,282,335 2,813,631 2,963,316
PC Lease Program 0 1,159,142 0 481,218
ERM Maintenance 0 2,546,432 2,185,432 3,741,268
Commodities 3,132,360 3,545,300 3,354,933 3,874,828
Other Expenditures 117,265 117,265 200,100 113,171
Lease Purchase Conteacts 353,927 68,030 68,030 82,632
Capital Outlay 317,585 843,182 843,182 450,000
Inventories 422,011 344,100 401,272 344,100
Sublolal Operaling $ 18,134,636 $ 24,309,064 § 21,757,825 § 27,923,541
[Transfers To ]
General Fungd-Indirect Cosl S 541,860 S 609,484 § 584,323 S 609,076
General Fund-Olher 320,306 18,603 18,603 0
Retired Employees Health Insurance 59,145 57,422 57,422 57,422
Sublotal Transfers $ 921,311 § 685,509 § 660,348 § 666,498
TOTAL APPROPRIATIONS $ 19,055,947 § 24,994, 573 $ 22,418,173 § 28,590,039
GROSS ENDING BALANCE ] 3,190,858 % 795,526 $ 954,448 § 5,000
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INTERNAL SERVICE FUND
PURCHASING AND GENERAL SERVICES FUND
SUMMARY OF ADOPTED BUDGET

Description:

Purchasing and General Services Fund was established to record all revenues and expenditures associated wilh provision of services o Cily depariments
and other govemmenl! enlilies. The Purchasing Depariment provides supporl services on a charge-back basis to other City depariments, as well as other
governmenlal agencies.

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
AVAILABLE FUNDS
Beginning Balance $ 355,604 § 1,794,655 § 1,726,373 § 1,465,400
Ne! Balance s 355,604 § 4,794,655 $ 1,726,373 § 1,465,400
[REVENUES
Central Stores s 2,700,473 § 2,643,704 § 2,424 867 § 2,464,465
Aytomolive 24,452 599 24,278,376 24,299,410 23,295,606
In House Repairs 0 0 0 486,231
Procurement Fee 473,854 0 0 1]
Interest on Time Deposils 6,658 5,000 6,160 8,240
Other Revenue 89,075 96,607 97,888 97,470
Transfer from Equipment & Renewatl 1] 26,977 26,977 213,914
Tofal Revenues & Transfers s 27,722,659 § 27,050,664 § 26,855,302 § 26,565,926
TOTAL AVAILABLE FUNDS $ 28,078,263 § 28,845,319 § 28,581,675 _$ 28,031,326
[APPROPRIATIONS |
[Operaling Expenses |
Personal Services $ 7665601 S 8,853,218 S 7,963,039 § 9,034,253
Coniraciual Services 1,456,959 1,474,970 1,360,067 1,874,943
Commaodilies 161,475 212,989 194,444 264,063
Other Expenditures 189,142 215,196 224,609 251,472
Capital Ouilay 135,131 0 270 148,500
Commaodilies/Services-Resale 16,063,535 15,616,448 16,275,720 15,415,305
Subtolat Operatling $ 25,671,843 § 26,372,821 § 26,018,149 $ 26,988,536
[Transfers To |
General Fund-Indirect Cost S 381,488 $ 792,596 S 772244 § 728,757
General Fund-Other 171,745 154,985 156,252 70,700
Retired Employees Health Insurance 80,437 78,094 78,094 78,094
Information Technology Services-ERM 46,377 91,536 91,536 0
Sublofal Transfers 13 680,047 $ 1,117,211 § 1,098,126 $ 877,551
TOTAL APPROPRIATIONS $ 26,351,890 $ 27,490,032 § 27,116,275 § 27,866,087
GROSS ENDING BALANCE $ 1,726,373 § 1,355,287 § 1,465,400 $§ 165,239
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INTERNAL SERVICE FUND
EQUIPMENT RENEWAL AND REPLACEMENT FUND
SUMMARY OF ADOPTED BUDGET

Description:
The Equipment Renewal and Replacement Fund was established 1o record all revenues and expendilures associated with {he replacement function of

vehicles and heavy equipment. Revenues are generaled from lease payments which are coflected from all Cily deparimenls parlicipating in the replacement
program.

ACTUAL REVISED BUDGET RE-ESTIMATE ADOPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005

AVAILABLE FUNDS

Beginning Balance s 26,358,252 § 17,494,348 § 25,513,535 & 18,139,145

Nel Balance s 26,358,252 $ 17,494,348 § 25,513,535 $ 18,139,145

[REVENUES l

Sale of Vehicles $ 2,313,200 § 4,103,540 & 3,702,150 § 3,918,500

Interest on Time Deposils 304,188 380,540 208,857 97,455

Lease of Roling Equipment 9,088,427 9,630,429 8,996,842 14,677,262

Miscellaneous 176,154 90,582 146,712 151,113

Interest from International Center Fund 6,772 [¢] 0 0

Tolal Revenues & Transfers $ 11,888,741 § 14,205,091 § 13,054,561 $ 18,844,330
TOTAL AVAILABLE FUNDS $ 38,246,983 $ 31,699,439 $ 38,568,096 § 36,983,475

[APPROPRIATIONS |

[Operating Expenses

Conlraclual Services s 380,542 S 415,071 $ 242,242 S 211,747

Commodities 115,418 137,748 139,285 147,096

Capital Oultay 11,952,045 22,033,000 17,380,934 20,364,580

Sublotal Operating s 12,448,005 & 22,585,819 § 17,762,461 § 20,723,423

[Transiers To |

General Fund-Other S 15,453 $ B73,956 S 876,956 § 564,885

Streets 0 0 1,315,000 21,203

Purchasing ¢] 0 0 213,914

Other Transfers 270,000 474,534 474,534 801,081

Subtota! Transfers $ 285,453 § 1,348,490 $§ 2,666,490 $ 1,601,083
TOTAL APPROPRIATIONS $ 12,733,458 § 23,934,309 § 20,428,951 § 22,324,506
GROSS ENDING BALANCE $ 25,513,535 § 7,765,130 § 18,139,145 § 14,658,969
RESERVE FOR FUTURE PURCHASES $ 25,513,535 § 7,765,130 $ 18,139,145 § 14,658,969
NET ENDING BALANCE $ 0 $ 0% [ 0
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Description:

INTERNAL SERYICE FUND
ALTERNATE SERVICES EMPLOYEE
SUMMARY OF ADOPTED BUDGET

The Allernale Services Employee Fund was established to record all revenues and expendilures associated with the provision of lemporary and youth
worker services 1o Cily depariments. Temporary services are provided to Cily depariments when an increase in work demand requires additional staff or
when employees are not available due to approved leave or leave resulling from injuries or extended illness. The youth worker programs provide suppor lo
Cily depariments who in lum eslablish tiees with lhe surrounding communily and provide valuable work experience lo students in the San Antonio area.

The Human Resources Depariment provides allernate employee supporl services on a charge-back basis 1o other Cily deparlments.

AVAILABLE FUNDS
Beginning Balance

Nel Balance

[REVENUES |

Allernale Services Employee
Total Revenues & Transfers

TOTAL AVANLABLE FUNDS3

[APPROPRIATIONS |

[Operating Expenses |
Personal Services
Caontractual Services
Subtolal Operating

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Antenio

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

{8,506} § 0 249,125 249,125

{9,506) § 0 249,125 249,125
9,904,729 § 2,067,288 7,854,892 8,777,526
9,004,729 $ 2,067,266 7,854,802 8,777,526
9,895,223 § 2,067,286 8,104,017 9,026,651
9,504,085 $ 2,063,592 7,811,001 8,982,651

42,013 3,518 43,891 44,000
9,646,098 $ 2,067,110 7,854,892 9,026,651
9,646,008 & 2,067,110 7,854,892 9,026,651
249,125 § 176 249,125 0
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Description:

SELF INSURANCE FUND

EMPLOYEE BENEFITS INSURANCE FUND

SUMMARY OF ADOPTED BUDGET

The Employee Benefits Insurance Fund consolidates the revenues and expendilures associated wilh benefits provided to Cily employees including medical,
dental, and vision insurance. The major porilon of the funding comes from premiums paid by deparments for lheir employees. Cosls include a third pary

administrator 10 process health claims, Health Depanment’s Employee Wellness Clinic, and adminisiralive staff.

AVAILABLE FUNDS
Beginning Balance

Nel Balance

[REVENUES

Cily Medical Plan Assessmenls
Employee Contribution - Citimed
HMO Medical Plan Assessments
Cily Dental Plan Assessmenls
DMO Dental Plans

Cily Vision Plan Assessmenls
Life Insurance Plan Assessments
Other Insurance Plans Assessmenls
Recovery of Expendilures
Transfers from General Fund
Transfers from Other Funds

Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

[Operating Expenses |
Administration - Cily
Adminisiration - Coniracls
CiliMed Claims

HMO Paymenis

DMO Paymenls

CiliDent Claims

Vision Claims

Other Insurance Paymenls
Sublolal Operating

[Transfers To ]

General Fund-Other

Employee Wellness Program
Employee Benefit Trust

Informalion Technology Services-ERM
Subtotal Transfers

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

Cily of San Antenio

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

(12,999,736} §

(20,980,569} $

(19,918,880} §

(30,697,442)

[12,999,736) $

(20,980,569) $

(19,918,880} §

(30,697,442}

36,147 518 § 39,542,554 S 38,176,516 $ 53,343,037
0 685,260 370,508 1,282,968
17,150,994 20,432,336 18,580,823 21,792,155
544,516 516,885 582,451 673,907
514,946 493,449 592872 614,809
394,000 401,360 417,672 425,442
613,710 642,726 615411 646,181
151,055 154,765 145,656 149,242
507,784 269,866 497,263 272,758
2,521,594 2,675,159 2,675,159 2,755,414
806,936 1,124,369 831,143 856,077
59,353,053 § 66,938,729 § 63,485,474 $ 82,811,990
46,353,317 § 45,958,160 $ 43,566,594 & 52,114,548
1,055,939 § 1,275,394 § 1,233,722 § 1,534,000
1,300,248 1,368,728 1,366,223 1,508,051
40,182,932 46,453,421 45,626,604 43,554,233
701,465 839,065 871,933 908,363
566,127 548,931 589,866 614,613
540,068 608,937 681,771 669,831
427,963 426,101 419,415 425,166
776,184 713,414 668,501 641,629
45,540,926 % 52,233,991 § 51,458,035 § 49,855,886
101,912 § 109,810 § 109,810 § 0
280,500 288,915 288,915 288,915
20,344,356 20,985,326 22,397,904 24,496,437
4,503 9,372 9,372 [
20,731,271 § 21,393,423 § 22,806,001 $ 24,785,352
66,272,197 § 73,627,414 § 74,264,036 $ 74,641,238

(19,918,880} $

(27,669,264) §

_{30,697,442} $

{22,526,690)
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SELF INSURANCE FUND
EXTENDED SICK LEAVE PROGRAM
SUMMARY OF ADOPTED BUDGET

Descriplion:

The Internal Service Fund for the Exlended Sick Leave Program provides a single account lor selllement of claims associated with lhe City's Employee Long
Term Disabilily Plan. Claims are adminislered by Cily slaff and deparimenls are assessed premiums to cover expenditures.

ACTUAL REVISED BUDGET RE-ESTIMATE ADOFTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
AVAILABLE FUNDS
Beginning Balance $ 10,313 § 10,417 § 10,398 $ 10,398
Nel Balance $ 10,313 § 10,417 § . 10,398 § 10,398
[REVENUES |
Parlicipant Assessmenls $ 13,972 $ 30,000 $ 30,000 5 30,000
Interest on Time Deposils 85 0 0 0
Tolal Revenues & Transfers 1 14,057 § 30,000 $ 30,000 § 30,000
TOTAL AVAILABLE FUNDS $ 24,370 $ 40,417 $ 40,398 § 40,398
[APPROPRIATIONS \
[Operaling Expenses |
Personal Services 3 13,972 § 30,000 S 30,000 8§ 30,000
Sublotal Cperaling 13 13,972 § 30,000 $ 30,000 $ 30,000
TOTAL APFROPRIATIONS $ 13,972 § 30,000 § 30,000 § 30,000
GROSS ENDING BALANCE s 10,398 § 10,417 § 10,398 § 40,398
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Description:

SELF INSURANCE FUND
LIABILITY INSURANCE FUND
SUMMARY OF ADOPTED BUDGET

This fund consofidates the Cily’s Liability Insurance Programs. The fund's revenues are collected through charges 1o Cily depatmenis and expendilures are
made to sellte lort claims against lhe Cily. The fund includes lhe administrative cost for Risk Management and Litigation staff, insurance premiums, and lhe

third party administrative fees.

AVAILABLE FUNDS
Beginning Balance

Net Balance

|REVENUES |

Department Assessmenls
Interest on Time Deposils
Recavery of Expendilures
Compensalion for Damages
Other Revenue

Total Revenues & Transfers

TOTAL AVAILABLE FUNDS
[APPROPRIATIONS

[Operaling Expenses |
Administration - Cily
Adminisiration - Conlracls
Claims - Insurance
Premiums - Excess Liabilily
Subtolal Operaling

Transfers To ]
General Fund-indirect Cost
General Fund-Olher

Retired Employee Health Insurance
Worker's Compensalion

Informalion Technology Services-ERM

Subtolatl Transfers

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Anlonlp

ACTUAL
FY 2002-2003

REVISED BUDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

3,085,238 $ 1,505,752 3,871,440 2,505,482
3,085,238 § 1,505,752 3,871,440 2,505,482
8,512,287 $ 8,566,246 8,456,073 8,566,246
214,786 275,660 180,060 242,300
14,685 10,000 45,293 20,000
55,242 225,000 v AT7 225,000
826,293 26,293 26,293 0
9,623,293 $ 9,103,199 9,084,896 9,053,546
12,708,531 $ 10,608,951 12,956,338 11,559,028
1,106,645 § 1,332,177 1,238,811 1,262,666
490,790 533,985 528,670 567,358
4,994,193 5,045,000 6,030,637 5,045,000
2,106,189 2,384,809 2,384,809 2,503,799
8,697,817 § 10,295,971 10,182,927 10,378,823
24553 $ 144,340 137,739 269,097
17,450 17.450 17.450 0
6,703 6,508 6,508 6,508
85,069 95,069 95,069 81,736
5,499 14,161 11,161 0
139,274 § 274,528 267,927 357,341
8,837,091 § 10,570,499 10,450,854 10,736,164
3,871,440 § 38,452 2,505,482 822,864
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SELF INSURANCE FUND
OCCUPATIONAL HEALTH PROGRAM
SUMMARY OF ADOPTED BUDGET

Description:

This Self Insurance Fund includes revenues and expenditures of the Cily Employee Health Clinic operaled by the San Aatonio Melropolilan Health District
and the Employee Assistance Program operated by the Humaan Resources Deparlment. These operations are supporled by fransfers from Ihe Workers'
Compensalion and the Employee Benefils Insurance Fund.

ACTUAL REVISED BUDGET RE-ESTIMATE ADCPTED
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005
AVAILABLE FUNDS
Beginning Balance $ 75,750 78,994 § {84,522) § {36,725)
Nel Balance ] 75,750 § 78,994 $ (84,522) $ {36,725)
|REVENUES ]
Transfer from Workers' Compensalion Fund S 550,000 $ 550,000 $ 550,000 § 550,000
Transfer [rom Employee Benefils Ins. Fund 280,500 280,500 280,500 280,500
Transfer [rom General Fund 0 1] 1] 34,360
Interest on Time Deposils 147 0 0 0
Tolal Revenues & Transfers s 830,647 § 830,500 & 830,500 $ 864,860
TOTAL AVAILABLE FUNDS $ 906,397 & 909,494 § 745,978 § 828,135
[APPROPRIATIONS |
[Operating Expenses |
HEALTH
Personal Services S 291,293 8 301,693 § 286,903 $§ 317,679
Conlractual Services 190,565 261,806 249,000 259,254
Commodilies 15,404 25,328 32,860 26,328
Olher Expenditures 2,067 2,067 2,067 1,543
Capital Qullay 3,740 0 0 0
Sublolal $ 503,069 § 591,894 § 570,830 § 604,904
HUMAN RESOURCES
Personal Services $ 53,761 § 56,309 $ 56,455 $§ 59,512
Contraclual Services 149,984 152,947 152,771 155,472
Commodgilies 488 338 350 338
Other Expendilures 0 0 0 537
Capital Outlay 0 0 0 0
Sublota! $ 204,233 $ 209,594 § 209,576 § 215,859
TOTAL OPERATING EXPENSES
Personal Services $ 345054 § 358,002 § 343,358 § 377,191
Comntraclual Services 340,549 414,753 401,771 414,726
Commuodilies 15,892 26,666 33,210 26,666
Olher Expenditures 2,067 2,067 2,067 2,180
Capilal Qulfay 3,740 0 1] 0
Tolal Operating § 707,302 § 801,488 § 786,406 § 820,763
[Transfers To |
General Fund-Indirecl Cost $ 277,878 § 71,763 § 08 0
Relired Employees Health Insurance 2,366 2,297 2,297 2,297
Informalion Technology Services-ERM 3,373 5,749 1] 0
Sublotal Transfers $ 283,617 § 80,809 § 2,297 § 2,297
TOTAL APPROPRIATIONS ] 990,919 § 882,297 § 782,703 & 823,060
GROSS ENDING BALANCE ] (84,522} & 27,197 ¢ (36,725) § 5,075
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Description:

SELF INSURANCE FUND

UNEMPLOYMENT COMPENSATION PROGRAM

SUMMARY OF ADOPTED BUDGET

This Self Insurance Fund for the Unemployment Compensation Program provides a central account for resolving unemployment compensation claims.
Claims are administered by a third parly administrator and paid lhrough the central account.

AVAILABLE FUNDS
Beginning Balance

Nel Balance

[REVENUES ]
Depariment Assessments
Interest on Time Deposils
Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

[Operating Expense ]
Unemploymenl Compensation Claims
Coniraclual Services
Sublolal Operaling

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Antonic

ACTUAL
FY 2002-2003

REVISED 8UDGET
FY 2003-2004

RE-ESTIMATE
FY 2003-2004

ADOPTED
FY 2004-2005

(228,738) $ 46,652 19,960 182,760
(228,738) $ 46,652 19,960 182,760
717,095 S 450,000 662,800 400,000
13 0 0 0
717,108_§ 450,000 662,800 400,000
488,370 $ 496,652 682,760 582,760
468,410 § 450,000 500,000 450,000
0 0 0 5,000
468,410 $ 450,000 500,000 455,000
468,410 S 450,000 500,000 455,000
19,960 § 46,652 182,760 127,760
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Descriplion:

SELF INSURANCE FUND

WORKERS' COMPENSATION FUND
SUMMARY OF ADOPTED BUDGET

This fund consatidates the Workers* Compensalion liabililies into one account. Each depadment is charged a premium based on their own history of
claim loss experience. A third pardy adminisirator processes Workers® Compensation claims paid from this fund. This fund provides for Ihe costs of the
Cily's Employee Salety Program, the Cily Altorney's administration of in-suit ¢laims, and the Health Depariment's Occupational Healtn Clinic,

AVAILABLE FUNDS
Beginning Balance

Nel Balance

[REVENUES |

Oepadmenl Assessments
Interest on Time Deposits
Recovery of Expenditures
Other Revenue

Tolal Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

[APPROPRIATIONS |

Administralion - Cily
Administration - Contracts
Premiums - Excess Liability
Claims - Insurance
Sublotal Operaling

[Transfers To |

General Fund-Indireci Cost

General Fund-Other

Relired Employee Health Insurance
Liabilily Insurance

Employee Assistance Program
Employee Wellness Program
Information Technology Services-ERM
Subtolal Transfers

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Antonio

ACTUAL
FY 2002-2003

REVISED BUOGET
FY 2003-2004

RE-ESTIMATE

FY 2003-2004

ADOPTED
FY 2004-2005

(2,504,567} $

{4,340,924) &

{4,659,478) §

(7,132,182}

(2,504,567} §

(4,340,924) §

{4,659,478) §

{7,132,182)

11,137,481 § 11,507,972 § 11,143,063 § 13,809,566
206,444 229,070 140,920 197,540
283,829 225,000 187,041 175,000
85,069 95,069 95,069 81,736
11,712,823 § 12,057,111 § 11,566,093 & 14,263,842
9,208,256 § 7,716,187 % 6,906,615 $ 7,131,660
1,766,925 S 1,866,571 & 1,847,350 § 1,983,981
891,979 1,018,116 944,004 949,754
242,950 245,750 238,698 258,037
10,043,593 10,350,905 10,325,528 10,829,304
12,945,447 § 13,484,342 % 13,355,580 § 14,021,076
258,286 S 10,648 S 10,310 § 20,639
69,802 71,523 71,523 0
9,464 9,188 9,188 9,188
26,293 26,293 26,293 0
150,000 150,000 150,000 150,000
400,000 400,000 400,000 400,000
8,442 15,903 15,903 0
922,287 § 683,555 § 683,217 § 579,827
13,867,734 § 14,164,897 § 14,038,797 § 14,600,903

(4,659,478) § {6,448,710) $ (7,132,182) § {7,469,243)
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Grants






CATEGORICAL GRANT SUMMARY BY DEPARTMENT FY 2005

‘PROGRAM FEDERAL :STATE ciTY OTHER, ADORTED FY. 2005
Aviation
Exptasive Detection Canine Team 3 160,500 - - S 160,500
Checkpoinl Security Program 34,739 384,739
[Aviation s 545,239 . -3 545,239
Clty Attorney
Eariy Inlervention for Women Living in Domeslic Violence $ 56,108 169,787 21,068 - 8 246,963
[City Attarney Total s 56,108 169,787 21,068 K 246,963 |
Community Inftlatives
Annie E. Casey Making Conneclions Projecl 3 - - 179,305 S 179,305
Carver Community Cultural Center 245,025 245,025
Child Care Delivery Syslem 32,399,208 1,200,000 33,593,208
Community Services Block Granl {CSBG) 1,788,296 1,788,296
Comprehensive Nulrlion Program 1,477,740 2,642,580 235,500 4,355,820
Cily Public Service - WARM 573,266 573,266
Community Technology Centers & Acadamic Enrdchment Program 267.813 267,813
English Literacy/Civics Educalion Program 101,500 101,500
Emergency Food & Shelter Program 128,478 128,478
Emergency Sheller Granl (ESG) 648,078 648,078 1,296,156
Fair Housing Program 214,313 214,313
Head Star Early Childhood Development 45,104,728 11,276,161 56,380,909
Housing Counseling Program 76,937 76,937
Housing Opporlunities for Person wilh AIDS 1,027,000 1,027 000
Individual Development Account 1 20,000 20,000 40,000
individual Development Account 2 180.000 20,000 160,000 360,000
Juvenile Accountability Incentive Block Grant 345,848 38,428 384,276
Predalory Landing Counseling 39,176 39,176
San Antonio Educalion Parlnership 186,180 186,180
San Anlonio Water System - Utilities Assislance Program 478,080 478,090
Supporlive Services for the Elderly 275,250 140,987 5,000 421,237
Youth Opgorunity Program 2,555,330 2,555,330
2001 Supporive Housing Program - CHOICE 1,030,973 1,030,973
2001 Supporlive Housing Program - Dvwyer Cenler 162,479 162,479
2002 Supporiive Housing Program - ECHOES 1,770,495 1,770,495
2003 Supporive Housing Program 2,541,439 2,541,439
Communily Initlatives Tolal §  55499,426 36,387,042 4,307,020 14,009,413 § 110,203,?@
Cultural Affalrs
Texas Commission ¢n lhe Ars - Decenlealization Pregram  § 40,000 - 40,000 $ 80,000
Texas Commission on the Arls - Operational Suppor 35,000 17,925 35.000 87,925
[Cuittural Affairs Total s - 75,000 17,925 75,000 $ 167,925
Economic Developmant
Procurement Technical Assislance S 149,950 - 19,930 177,320 $ 347,200
[Economic Development Totat s 149,950 - 19,930 177,320 § 347,260 |
Flre
Emergency Management Pedformance 3 - 146,100 - - $ 146,500
Facililies and Equipment {F&E) 7.736 7.736 15,472
Assislance lo Firefightars Grant 366,258 156,968 523,226
Metropolitan Medical Response System (MMRS) 280,000 280,000
QOffice of Domeslic Preparedness (QDFP) 400,408 400,408
Urban Area Security Inilialive 3,764,952 3,764,992
|Fire Tofal $ 4,531,658 433,636 164,704 - § 5,130,198
Health
ATSDR-Environmental Heallh Screening S 336,226 - - 8 336,226
AVON 10,000 10.000
Bio-Terrorism/Public Heallth Suppor 1,971,530 1,971,530
Breast Health Program 129,000 175,000 304,000
Family Focused Diabetes Pilot Project 90,000 90,000
Federal Immunizaticn Project 8,743,553 8,743.553
Faderal TB Grant 356,700 20,000 376,700
GlaxoSmilhKline-Harvix 220 46,284 46,284
GlaxoSmithKkiine-Harvix 231 47,880 47,880
GlaxoSmilhKline-fnfarix 15,390 15,390
GlaxoSmithKline-Twinrix 64,350 64,350
Health Educalion Project 305,776 305,776
Heallhy Starl 750,000 750,000
HMN/AIDS Prevention 232,350 232,350
HIV Surveillance 86,303 86,303
Human Papiliomavirus (HPV) Study Phase Il 50,863 50,868
Innar-City School Immunization Projecl 286,541 24,000 310,541
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CATEGORICAL GRAN

T SUMMARY BY DEPARTMENT FY 2005

PROGRAM =i FEDERAL STATE cimy, OTHER ~  ADOPTED FY 2005
Lab Bio-Terrorism Preparedness 260.410 260,410
Lead Poisoning Program 45,000 45,000
Learn, Prepare, Eal, and Enjoy 34,550 34,550
Milk Sample Lab Tesis 34,500 34,500
Norvatis Protocal 139.600 139,600
Parent Child, Inc. 182,000 182,000
Penfacel - Vaccine Study M5A03 142,920 142,920
Pentacel - Vaccine Study M5A07 143,250 143,250
Public Center for Environmental Heallh (PCEH) 500,000 150,000 650,000
Perinatal Depression 30,715 30,715
Refugee Screening 143,495 143,495
San Antenie Regional Detox Program 204,655 204,655
Siate TB Granl 199,444 199,444
STD Control & Surveillance 77,046 77,046
STD Intervention 215,116 215,116
Tille V Famity Planning 565,459 10,177 575,636
Tille V Maternal Child Health 242,738 122,000 364,738
Tille V Population Based 64,450 64,450
Tilte X Family Planning 50,000 50,000
Tilte XX Family Planning 350,000 115,000 465,000
UTHSCSA Slillbinh Project 37.23 37.231
WiC 5,465,482 5.465.482

I@Hh Tolal $ 19,111,165 § 2,389,954 § - § 1,765,870  § 23,266,989 l

Housing & Communily Development
CDBG Entitlement Grant Pragram 3 14919984 % - 8 - 8 - 8 14,919,984
Home Enlitement Grant Program 7,315,294 7,315,294
Arerican Dream Downpayment [nitialive 731,835 731,835
Home Reprogramming 100,471 100,471

[Housing & Communily Development Total § 23,067,584 $ - § - 3 - § 23,067,584 |

Library
Intedibrary Loan Services 3 258,262 3% - 8 - 8 -8 258,262
Library Syslems Operations 716,349 716,349
Technical Assistance Negoliated Grant 606,000 60,000
Loan Slar Libraries Granl 89,292 89,292
San Antonio Public Library Foundation - restricted grant 1,000,000 1,000,000

[Library Total $ 1,034,611 § 89,292 § - § 10606000 § 2,123,903 |

Parks & Recreatlon
Summer Food Services Program $ 790,920 S -8 - 8 - 8 790,920

U. 8. Fish & Wildlife 2.900 2,900
Cenler for Plant Conservation 6.000 6,000

|Parks & Recreatlon Tolal M 793,820 § - 8 - 5 6000 § 799,820

Police
Bexar Metro 911 5 8 - 8 - % 319924 3% 319,924
Crisis Assislance Team Administralion (CATA) 80,000 7.401 19,260 $ 106,661
HIDTA 1,316,755 3 1,316,755
HIDTA - Infelligence Center 663,780 3 663,780
Local Lav Enforcement Block Grant 333,785 37,087 $ 370,872
Regional Auto Crimes Team (ReACT) 826,274 1623616 410,069 $ 2,859,959
TxDOT "Click It or Ticket” STEP 173,606 3 173,606
TxDOT DWI Seleclive Traflic Enforcement Program STEP 500,000 55,556 $ 555,556

Police Total $ 2,314,320 § 1,579,880 § 1,686,573 § 786,340 § 6,367,113 |

Granls Subtotal $ 107,103,881 § 41425591 § 6,217,220 $ 17,819,943 § 172,266,635

Avlatlon
Airporl Improvemeni Program S 15,250,000 $ - 8 4,803,333 § - 8 20,133,333
TxDOT Airporl iImprovement 3,223,161 358,129 3,581,290

[aviation Total $ 15250000 $§ 3,223,961 § 5241462 § -8 23,714,623 |

Housing & Community Development
CDAG Entillement Grant Program S 2,459,016 § - 8 - 3 - 8 2,459,016

Housing & Communily Development Total 3 2,458,016 § - § - § - 2,459,016

Capital Projects Subtotal $ 17,709,016 § 3,223,161 § 5,241,462 $ - $ 26,173,639

Grand Total $ 124,812,897 § 44,348,752 § 11,458,682 $ 17,819,943 § 198,440,274 |
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ADOPTED SIX-YEAR CAPITAL BUDGET

OVERVIEW

The FY 2005 through FY 2010 Adopted Capital Budget for the City of San Antonio totals $765,682,0600. The six-
year program represents the City's long-range physical infrastructure development and improvement plan. The
Capital Budget includes 444 projects. Items in the six year scope include new streets and sidewalks, street
improvements, drainage enhancement projects, park and library facility rehabilitation projects, aquifer fand
acquisition and linear park development, public health and safety enhancements, airport system improvements,
flood control projects, and municipal facility construction and refurbishment projects.

Projects contained within the Six-Year Capital Budget are evaluated annually to reflect changing priorities and
current project work progress and cost estimates. During the City’s annual budget process, various City
departments involved in the Capital Program provide the Office of Management & Budget new project requests
and updated schedules and cost information for on-going and planned projects. The Office, along with the
Management Team and the Finance Department, reviews the project proposals and the City’s Debt Management
Plan ensuring that recommended projects meet long-term infrastructure needs, service delivery plans, funding
availability and debt capacities.

REVENUES

The 2003 General Obligation bond authorization accounts for $105.4 million or 13.8% (see Figure 1 on the
following page) of the total Six-Year Capital Budget. Consistent with the Debt Management Plan, the Six-Year
Capital Budget also includes $34.7 million in 1999 General Obligation Bonds, $3.5 million in 1994 General
Obligation Bonds and $2.5 million in Other General Obligation Bond balances.

Another important funding source for the Six-Year Capital Budget is the Proposition 3 sales tax initiative, which
was approved by voters in May 2000. Proposition 3 authorized the temborary use of a 1/8 of a cent sales tax to
fund $65.0 million of Parks Development and Expansion projects. The Six-Year Capital Budget includes $21.5
million remaining from this funding source which comprises 2.8% of the total plan.

The 5ix-Year Capital Budget as shown in Figure 1 includes $71.0 million in Certificates of Obligation, which makes
up 9.3% of the total plan. The Certificates of Obligation total includes $42.4 million in issued Certificates of
Obligation and $28.6 million in Unissued Certificates of Obligation.

The Six-Year Capital Budget also includes $32.0 million (4.29%) in Storm Water Revenue Bonds and $23.2 million
(3.0%) in Hotel-Motel Occupancy Tax Revenue Bonds. Three other significant components of the total revenues
within the Six-Year Capital Budget are $11.8 million (1.5%) in Community Development Block Grant (CDBG)
revenues, $57.0 millien (7.4%) in Housing and Urban Development {HUD) 108 Loan Program revenues, and $5.6
million in a Texas Department of Transportation Grant.

The Aviation Revenues depicted in Figure 1 represent $385.5 million or 50.3% of the Six-Year Capital Budget.
These revenues are comprised of $86.9 million in Airport Revenue Bonds, $32.3 million from the Airport
improvement and Contingency Fund, and $132.6 million in Federal Aviation Administration Airport Improvement
Program grants. Alsc available is the Passenger Facility Charge, which will generate $14.5 million to fund air
transportation capital projects on a pay-as-you-go basis and $114.2 million in Airport Passenger Facility Charge
Bonds. The Stinson Revolving Fund will contribute $5.0 million worth of aviation-refated projects.

Finally, the Six-Year Capital Budget includes $33.3 million in “Other” revenues such as the CPS Lease-Back
Proceeds, Police Asset Forfeiture Fund, Proposition 3 sales tax initiative, Riverwalk Capital Improvement Fund,
and the Storm Water Facilities Fund. These “Other” revenue sources represent 4.3% of the Six-Year Capital
Budget.
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Figure 1
FY 2005 Through FY 2010 Capital Budget by Revenue Source

Revenue Source Amount (000s) Percentage
Aviation Funding 385,541 50.4%
2003 G.0. Bonds 105,445 13.8%
Grant Funding 74,440 9.7%
Certificates of Obligation 71,026 9,3%
1999 G. O. Bonds 34,682 4.5%
Other 33,306 4.3%
Storm Water Revenue Bonds 31,994 4.2%
Hotel Motel Occupancy Tax Revenue Bonds 23,229 3.0%
1994 G.0. Bonds 3,525 0.5%
Other G.O. Bonds 2,494 0.3%
TOTAL 765,662 100.0%
Figure 2
FY 2005 Through FY 2010 Capital Budget by Revenue Source
Other G.O. Bonds
Oth:r 0.3% 1994 G.0. Bonds
Grant Funding 4.3% 0.5%
1899 G. C. Bonds
4.5%
2003 G.0. Bonds
13.8%
Certificates of
Aviation Funding Obgg;;lon
50.4% Storm Water
- Revenue Bonds
Hotel Motel 4.2%
Occupancy Tax
Revenue Bonds
3.0%
EXPENDITURES

The individual capital project budgets for the Six-Year Capital Improvement Program are categorized into one of
nine programs. Figure 3 and Figure 4 represent the planned budget activity for each program category in the FY
2005 through FY 2010 Capital Budget. For more detailed information regarding program expenditures in the six
year program, refer to the Highfights section and Table 3, 4, or 5 in the following pages.
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Figure 3
FY 2005 Through FY 2010 Capital Budget by Program Category

Program Category Amount (000s) Percentage
Air Transportation $389,368 50.9%
Streets $109,082 14.2%
Drainage $99,289 13.0%
Municipal Facilities $69,150 9.0%
Parks $67,322 8.8%
Libraries $14,744 1.9%
Fire Protection 410,732 1.4%
Law Enforcement $4,935 7%
Community Initiatives $1,060 A%
Total Revene $765,682 100.0%
Figure 4

FY 2005 Through FY 2010 Capital Budget by Program Cateqory {Dollars in 000’s)

Community Initiativesw
Law Enforcement

Fire Protection

Libraries
Parks |~ J 567,322
Municipal Facilities |[~=="="==== 469,150
Drainage || 5 = - $99,289 |
Streets H e, 109,082 | | |
Air Transportation [ e R S ====—3 $389,368

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

HIGHLIGHTS

The following information provides a brief description of the 2003 General Obligaticn Bond Program, the Housing
and Urban Development {HUD} 108 Loan Program, the 1999 General Obligation Bond Program, the Proposition 3
Sales Tax Initiative and selected capital projects as well as analysis relevant to the revenues and/or programs
within the four function categories of the Six-Year Capital Budget. A therough description for each capital project,
as well as its City Council District location{s), can be found in Table 4.

2003 GENERAL OBLIGATION BOND PROGRAM
San Anteonio voters approved a $115 million bond issue November 4, 2003, comprised of five individual

propositions that did not require a tax increase. The bond propaositions include 113 projects throughout San
Antonio that will improve streets, drainage, libraries, parks and public health and safety facilities, Sale of bonds
and construction of approved projects will occur over three years according to the following schedule:
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2004, First Quarter -- First year of bond sale; work begins on projects.

2005, Second Year -- Second year of bond sale; most desigh work completed.

2006, Third Year -- Third year of bond sale; construction initiated on most projects.

2007, December -- Construction on all projects will be underway or substantially completed

HOUSING & URBAN DEVELOPMENT (HUD) 108 PROGRAM

The need for infrastructure and facilities improvements within the City is immense. The last two general
obligation bond elections provided funding for $255.2 million in infrastructure projects yet there remains a great
need for additional dollars. The Adopted FY 2005 - 2010 Capital Improvement Plan includes the recommended
proposal to utilize the Housing & Urban Development (HUD) 108 Loan Program to fund critical capital projects
that would otherwise not be funded or would be funded in phases over several years.

The Housing and Urban Development (HUD) 108 Loan Program provides $57 millien in funding for 76 projects
that will improve street and pedestrian mobility (45 projects), parks {16 projects), health and community facilities
(11 projects), and libraries (4 projects). This program will not require a tax increase nor affect the City’s future
bond capacity. The figure below shows the breakout of the $57 million by program category.

Library
Improvements
Health & o
Community Facility $ '43(30;“"“0n
Improvements il
$2.819 million il
{5%)

Park
Improvements
$7.012 miillon
(12%;)
Streets and
Pedestrian Mobillity
$45.730 million

(80%)

Over the last months, the Housing and Community Development Department coordinated with the Public Works,
Parks & Recreation, Library, Health and Community Initiatives Departments to develop a list of projects that met
eligibility requirements and demonstrated a need.

The HUD 108 Capital Program would achieve the following:

< Provide funding for $57 million of projects in today's dollars that will be completed in four years instead of
funding these projects over a multi-year pericd contingent on CDBG entitlements, This funding would be
available subsequent to City Council action to authorize the submission of an application for the HUD 108
Loan.

% Provide match funding to support the Neighberhood Improvement District (NID) Program, which was
identified as a priority by the City Council in its goal setting worksession.

< Provide funding to complete street, pedestrian mobility, and drainage projects that have been designed and
not yet fully funded for construction,

<+ Provide full funding for capital project needs identified throughout the City that could not be funded in the
past due to the large magnitude of the project scope and limited annual funding capacity.

%+ Provide funding to upgrade many of the City’s recreation, library, health and other human development
service facilities to increase our potential for service delivery and improve our operation efficiency.
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The HUD 108 Loan is a debt instrument that was designed by the federal government to give municipalities the
opportunity to leverage doltars in an amount sufficient to finance farge HUD eligible capital projects without
having to fund them in multiple phases through annual Community Development Block Grant (CDBG)
entitlements. The program allows municipalities to leverage up to five times their annual CDBG entitlement {$17
millicn for COSA in FY 05) in the form of a loan that is repaid over a twenty-year term.

The City has to pledge the CDBG entitlement in order to secure the loan, If approved, City Council can authorize
the annual debt payment of this loan be made from the City's annual CDBG entitlement until the debt is paid. In
addition, if the block grant is eliminated, the debt is alsc eliminated. The annual debt on $57 million over a
twenty-year period is approximately $5 million. If the debt is paid from the entitlement, 15% of the budget would
remain available for public service projects, 20% for administration, and the remainder ($6 million} could be used
to fund housing and neighborhood revitalization needs as well as other capital projects.

1599 GENERAL OBLIGATION BOND PROGRAM

In May 1999, the San Antonio voters overwhelmingly approved the largest general obligation bond program in the
City's history, The 1999 Bond Program fotaled $140.2 million in physical infrastructure development and
improvement projects for the City of San Antonio. These projects were grouped within six service improvement
areas: Streets and Pedestrian Improvements, Drainage Improvements, Flood Control with Park Improvements,
Parks and Recreation Improvements, Public Safety Improvements, and Library System Improvements, The Bond
Program consisted of 206 projects distributed throughout the city. Cf the $140.2 million approved in FY 1999,
approximately $34.7 million worth of project activity remains in the Capital Improvement Plan.

PROPOSITION 3 - PARKS DEVELOPMENT AND EXPANSION

In May 2000, the San Antonio voters approved one of four propositions as part of the “Better Future San Antonio”
initiative.  Proposition 3 provided for $65 million worth of Parks Development and Expansion projects for
additional open space, parks, and recreational resources for the citizens of San Antonio. This initiative provided
for a temporary increase of a 1/8 of one cent in the city's sales tax to be used for the acquisition of open space
parks over the Edwards Aquifer Recharge Zone and the acquisition and development of linear parks along Leon
Creek and Salado Creek. The sales tax increase began on Gctober 1, 2000 and ended on July 1, 2004.

The Edwards Aquifer Recharge Zone includes unique plant and animal habitat as well as geological features vital
to the area’s underground water supply. Approximately 7,000 acres of sensitive land will be acquired over the
recharge zone through the use of $45 million of sales tax funds to maintain the quality and the guantity of the
water supply and provide open spaces that can be used as parks and preservation areas.

The flocd of October 1998 focused attention on the need for increased flood protection along the area's
watersheds, The Leon Creek and Salado Creek Linear Park projects will use $20 million of sales tax funds to
safeguard property from the dangers posed by future flood events by acquiring properties and providing for
improvements within and along the flood plains of these creeks. This is increasingly important since the recent
flooding of July 2002. The creekway project will in effect create linear parks along Leon Creek and Salado Creek
spanning nearly every segment of San Antenio, providing multi-modal connections to other parks, neighborhoods,
schools, and encourage economic development across the city.

GENERAL GOVERNMENT

s MUNICIPAL FACILITIES
The Municipal Facilities Program addresses improvements to City-owned buildings and infrastructure totaling

$69.15 million. Some of these municipal facility projects include the renovation of the Alameda Theater as
well as improvements to fire and police stations and community and health centers.
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PUBLIC SAFETY

DRATNAGE

The Six-Year Capital Budget inciudes 54 drainage and flood control projects totaling $99.3 million. Three
significant funding sources for these drainage and flood control projects are the 2003 General Obligation
(G.0.) Bonds, the 2003 Storm Water Revenue Bonds, and the Storm Water Facilities Fund. In the Six-Year
Capital Budget, fourteen projects are funded by 2003 General Obligation Bonds, nineteen are funded through
2003 Storm Water Revenue Bonds, and eight through Storm Water Facilities Fund. One significant project is
the San Antonio River Improvements project which provides funding to assist Bexar County and the U.S. Army
Corps of Engineers in making flood control improvements, dams, and amenities along the San Antonio River
from Brackenridge Park to Mission Espada. Total project cost is estimated at $140 million. The City's portion
totals $37.8 million, of which $22.6 million is included in the Six-Year Capital Budget.

FIRE PROTECTION

The Six-Year Capital Budget incorporates projects detailed in the Fire Five-Year Rolling Master Plan. Several
projects found within the Capital Budget that address the Fire Department’s plans for future service delivery
include the construction of a fire station in the IH 10 W. Corridor area ($1.9 million), the renovation of
eighteen existing stations for $2.9 million, and the purchase of a commercial building for the purpcse of
receiving, processing, and sorting equipment associated with weapons of mass destruction preparedness
($1.0 million). The total planned expenditures for Fire Protection over six years is $10.7 million.

LAw ENFORCEMENT

The Capital Budget includes capital projects that the Police Department has included in its Vision 2001
Strategic Plan. The total cost over six years for four projects is $4.9 million. Of this amount, $2.8 million has
been programmed in FY 2005 for the Public Safety Integrated Technology System. This technology system
will provide a comprehensive management system to increase effectiveness while enhancing customer
service. Components of the system will enable officers to electronically prepare reports in the field as well as
improve the filing, preparation, and storage of important case information. Included also in the Six-Year
Capital Budget is $2.1 million for the Police Headquarters Rencvation/Expansion project, the Training
Academy Firing Range Bays, and the Training Academy Roof Repair,

RECREATION AND CULTURE

LIBRARIES

The Libraries Program in the Six-Year Capital Budget includes $7.6 million in projects financed with 1999
General Obligation Bonds and $3.8 million financed with 2003 General Obligation Bonds, This program
includes the construction of a 15,000 square foot library on Hausman Road, the expansion of three libraries
{Brook Hollow Branch Library, Cortez Branch Library, Great Northwest Branch Library) and the provision of
upgrades to nine libraries as recommended by the Citywide Facility Condition Analysis Study. The total
programmed expenditures for Libraries in the Six-Year Capital Budget is $14.7 million,

PARKS

Over the six year period from FY 2005 - FY 2010, $67.3 million is planned for 111 park projects. Secme major
funding sources are the 2003 G.O. Park Bonds Program ($23.8 million}, the 1999 G.0O. Bond Program ($6.0
million), the Community Development Block Grant ($2.5 million) and the HUD 108 Lcan Program ($7.0
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million). Of the original Edwards Aquifer Recharge Zone Conservation and Protection Program, $3.0 million
remains for land acquisition and park development. In addition, the Leon Creek and Salado Creek Linear
Parks Program has budgeted $7.4 million for Leon Creek linear park development and $11.0 million for Salado
Creek linear park development,

TRANSPORTATION
¢ AIR TRANSPORTATION

The Air Transportation Program involves projects planned or currently under construction at the City's
International Airport (SAT) and Stinson Municipal Airport. The six-year program totals $389.4 million. The
projects are consistent with the Airport Master Plan and are necessary to accommodate the expected
continued growth in aircraft and passenger activity at SAT, and to replace or rehabilitate certain facilities and
equipment at SAT and Stinson.

The major components of the program include the construction of two new terminal concourses ($108.3
million) to replace Terminal 2, which has outlived its useful life and will be demolished. The program also
includes an expansion to the Airport’s parking facilities and roadway system, as well as airfield improvements
and Stinson Airport improvements.

e STREETS
The six-year Streets Program totals $109.1 million consisting primarily of funding from the HUD 108 Loan
Program ($45.7 million), 2003 General Cbligation Bond authorization ($25.5 million), the 1999 General

Obligation Bond authorization ($10.4 million), Community Development Block Grants ($8.1 million), and 2002
and 2004 Certificates of Obligation ($14.4 million).
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SUMMARY OF ADOPTED CAPITAL BUDGET BY REVENUE SOURCE
For FY 2005 Through FY 2010

(Dollars In Thousands)

REVENUE SCURCE FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL

Other G.O. Bonds

Drainage Bond Balances 1,278 327 0 0 0 0 1605
Library Bond Balances 776 0 0 0 0 0 776
Street Improvements Bond Balances 113 0 0 0 0 0 113
Total Cther G.0. Bonds 2167 327 0 7 o g 2,994
1994 G.0. Bonds
1994 G.0. Drainage Bonds 2,769 0 0 0 0 0 2,769
1994 G.O. Park Bonds 515 0 0 0 0 0 515
1994 G.O. Street Improvements Bonds 241 0 0 0 0 0 241
Total 1994 G.0. Bonds 3525 0 o 0 g 0 3,525
1999 G.Q. Bonds
1999 G.0Q. Drainage Improvements Bonds 5,050 0 0 0 0 0 5050
1999 G.0, Flood Control with Park Improvements 1,955 0 0 0 0 0 1,955
Bonds
1999 G.O. Uibrary System Improvements Bonds 2,259 2,527 2,776 0 0 0 7,562
1999 G.0. Park & Recreation Improvements Bonds 5,126 900 0 0 0 0 6,026
1999 G.0. Public Safety Improvements Bonds 3,706 0 0 0 0 0 3,706
1999 G.O. Street & Pedestrian Improvements 8,018 2,365 0 0 0 0 10383
Bonds
Total 1999 G.O. Bonds 26,114 5792 2776 7 0 0 34,682
2003 G.0. Bonds
2003 G.O. Drainage Improvement Bonds 13,806 3,421 0 0 0 o 17227
2003 G.O. Library Improvement Bonds 2,922 900 0 0 0 0 3,822
2003 G.O. Parks and Recreation Improvement 21,115 2,702 0 0 0 0 23817
Bonds
2003 G.Q. Public Health and Safety Improvement 4,312 30,732 0 0 0 0 35049
Bonds
2003 G.0O. Streets and Pedestrian Improvement 14,965 10,570 0 0 0 0 25,535
Bonds
Total 2003 G.O. Bonds 57,120 48,325 0 0 0 0 105445
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REVENUE SOURCE FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL

Certificates of QObligation

2002 Issued Certificates of Obligation 9,536 70 0 0 0 0 9,606
2004 Issued Certificates of Obligation 13,618 1,549 0 0 0 0 15167
Prior Issued Certificates of Obligation 17,513 179 0 0 0 0 17692
Unissued Certificates of Obligation 6,375 9,998 8,888 1,100 1,100 1,100 28,561
Total Certificates of Objigation 47,042 11,796 8,888 1160 1,100 1,100 71,026

Storm Water Revenue Bonds
2003 Storm Water Revenue Bonds 24,273 7,721 0 0 0 0 31,994

Total Storm Water Revenue Bonds 24,273 7,721 o /] 0 0 31,994

Hotel Motel Occupancy Tax Revenue Bonds
Hotel Motel Occupancy Tax Revenue Bonds 23,229 0 0 0 0 0 23229

Total Hotel Motel Occupancy Tax Revenue Bonds 23,229 o 0 o a o 23229

Aviation Funding

Airport Improvement & Contingency Fund 6,109 4,477 5,110 9,214 5,796 1,593 32,299
Airport Improvement Program Grant 25,583 13,750 16,650 42,860 27,682 6,100 132625
Airport Passenger Facility Charge 4,648 867 7,189 600 600 600 14,504
Airport Passenger Facility Charge Bonds 46,709 2,400 47,576 13,536 3,592 0 114213
Airport Revenue Bonds 74,916 0 11,405 529 0 o 86850
Stinson Revolving Fund 5,050 0 0 0 0 0 5050
Total Aviation Funding 163,015 21,494 87,930 67,139 37670 8,293 385541

Grant Funding

Community Development Block Grant 11,355 458 4 0 0 0 11,813

Housing & Urban Development 108 Loan Program 12,848 23,517 15,621 4,514 413 87 57,000

Texas Department of Transportation Grant 5,627 0 0 0 0 0 5,627
Total Grant Funding 29,830 23,975 15621 4,514 413 87 74,440

QOther

CPS Lease-Back Proceeds 0 0 3,000 0 0 0 3,000

Police Asset Forfeiture Fund 782 642 4] 0 0 0 1,424

Proposition 3 - Edwards Aquifer Recharge Zone 3,030 0 0 0 0 0 3,030

Conservation and Protection Program

Proposition 3 - Leon Creek and Salado Creek 10,012 7,628 809 0 0 4] 18,449

Linear Park Projects

Riverwalk Capital Improvement Fund 55 445 0 0 6 6 500

Storm Water Facilities Fund 6,903 0 0 0 0 0 6,903
Total Other 20,782 8715 3,809 a a a 33,306

TOTAL REVENUE SOURCES 397,097 128,145 119,024 72,753 39,183 9,480 765682
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ADOPTED CAPITAL BUDGET BY FUNCTION, PROGRAM AND PROJECT
For FY 2005 Through FY 2010
(Dollars In Thousands)

FUNCTION / PROGRAM / PROJECT FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL

General Government

Munlicipal Facilities

Alameda Theater 1,790 0 0 0 0 1,790
American Disability Act Projects 116 0 0 0 0 0 116
City Hall Annex Fire Sprinklers 22 0 0 0 0 0 22
Guadalupe Street House Rehabllitation 35 0 0 0 0 0 35
Hays Street Bridge Rehabilitation 213 0 0 0 0 0 213
Historic Civic Center Facility Master Plan 442 0 0 0 0 0 442
Phase B
ITSD Computer Room 858 0 0 0 0 0 858
Municipal Facilities Office Space Renovation 375 0 0 0 0 0 375
Public Safety Technology Center Foundation 838 0 0 0 0 0 838
Records Storage Facility 48 0 0 0 0 0 48
UNAM Roof Replacement 100 0 4] 0 0 0 100

Total Municipal Facilities 4837 0 0 0 0 0 4,837

Total General Government 4,837 [ 0 0 0 0 4,837
Public Health & Safety
Drainage

Alamo Farmsteads Drainage Phase [ on 1,181 0 0 0 0 0 1,181
Whitby (Abe Lincoln to Leon Creek)
Ansley Boulevard Drainage #1091 2,248 0 0 0 0 ] 2,248
Ansley Phase I (Commercial to Moursund) 200 400 1,531 0 0 0 2,131
Ave Maria Drainage 1,943 0 0 ] 0 0 1,943
Beitel Creek Environmental Restoration 2,528 0 0 0 0 0 2,528
Blue Ridge Channel Recapitalization 94 0 0 0 0 0 94
Cardiff {Aransas to Dead End) 200 757 0 0 0 0 997
Cardiff Area Drainage Improvements 666 0 0 0 0 666
Community Rating System Application 75 0 0 0 0 0 7’5
Culebra Drainage Project #58F (Zarzamora 3,064 0 ] 0 0 0 3,064
Creek) Phase 11
Culebraf410 Detention Pond 1,014 0 0 0 0 0 1,014
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FUNCTION / PROGRAM f PROJECT

FY 2005 FY 2006 FY 2007

FY 2008 FY 2009 FY 2010

TOTAL

Public Health & Safety
Drainage
Dam Repairs
Digital Flood Insurance Rate Map Project
FEMA Buyout 1998
FEMA Buyout 2002
Flood Buyout
French Creek Buyouts {South of Prue)

General McMullen Area Drainage (Dexter to
Roselawn)

Goliad (Pecan Valley to Military Drive)
Goliad Road Outfall Phase 1

Goliad Road Qutfall Phase 11

Guilbeau Drainage at French Creek Phase TA

Harris Storm Drainage (Alvarez, Glass, Cass,
Halstead)

Henderson Pass Low Water Crossing
{Lorence Creek)

Hollyhock at Huebner Creek
Honey Blvd (Commerce to Aransas)
Howard Drainage (Wildwood to El Monte)

James Park Development & Holbrook Road
Flood Improvements

Laddie Place Regional Storm Water Facility
Phase 1

Lee's Park Regional Storm Water Facility
Project

Linda Lou {Presa to Hackberry)

Loop 410 at Nacogdoches Drainage
Improvements

Marney Plaza Outfalt

Martinez Creek Drainage

Military Ditch #65

Mobile City Estates Buyouts (Leon Creek)

Oak Glen Low Water Crossing Warning
System

Octavia #63 Phase 1l Part B
Olympia Drainage Area Phase |

Plumnear Buyouts (Leon Creek)

226 0
1,500 0
221 0
16 0
1,213 0
749 0
1,033 0
2,937 0
558 0
4,394 0
70 0
203 0
52 3,220
557 0
701 0
621 0
1,091 0
5,617 0
1,500 0
0 562
3,600 0
4,349 0
134 0
5,648 0
366 0
30 268
2,373 0
0 1,271

159 0
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FUNCTION / PROGRAM [/ PROJECT FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL
Public Health & Safety

Drainage
Prue Road Low Water Crossing 1,933 0 0 0 0 0 1,933
Randolph/Weidner Drainage {Sheri Ann - 300 500 2,041 0 0 0 2,841
Randolph to Weidner)
Rip Rap #69 Phase 11 C 892 0 0 0 0 0 892
Rock Creek Recapitalization 134 0 0 0 0 0 134
San Antonio River Improvements 7,433 4,392 10,788 0 0 0 22,613
San Pedro/Huisache Area Drainage Phase I 21 1,320 0 0 0 0 1,341
Semlinger Road (Lord to Rigsby) 241 3,109 0 0 0 3,350
Sinclair Road at Rosillo Creek 1,234 0 0 0 0 0 1,234
Upper French Creek Buyout 800 0 0 0 0 0 800
Upper Huebner Creek Fee In Lieu Of Credits 99 0 0 0 0 0 99
Upper Olmos Creek 95 0 0 0 0 0 95
US Geological Survey Joint Funding 35 0 0 0 0 0 35
Agreement
Valley View Acres Buyouts (Huesta) 635 0 0 0 0 0 635
W.W. White Road Phase I 241 0 0 0 0 0 241
weidner Low Water Crossing Warning System 298 0 0 0 0 0 298
Wheatley Heights Buyout and Salado Creek 600 0 0 0 0 0 600
Greenway Development (Salado Creek Hike
and Blke Phase 1)
woodlawn Lake Cutfall Recapitalization 968 0 0 0 0 0 968

Total Drainage 69,090 15839 14,360 0 0 99,289

Fire Protection
Fire Station # 1 (E Houston) Stabilization 1,216 0 0 0 0 0 1216
Fire Station #47 (IH 10 Corridor) 1,983 0 0 0 0 o] 1,983
Fire Station Renovations 2,972 0 0 0 0 0 2,972
Services Facility 0 3,561 0 0 0 0 3,561
Weapons of Mass Destruction Equipment 1,000 0 0 0 0 0 1,000
Staging Site

Total Fire Protection 7,171 3,561 0 0 0 0 10,732

Law Enforcement
Police Headquarters Renpvation/Expansion 782 642 0 0 0 0 1,424
Police Training Academy Firing Range Bays 358 0 0 0 0 0 358
Police Training Academy Roof Repair 285 0 Q 0 0 0 285
Public Safety Integrated Technology System 2,868 0 0 0 0 0 2,868

190



FUNCTION / PROGRAM / PROJECT FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL
Public Heaith & Safety
Law Enforcement
Total Law Enforcement 4,293 642 0 0 o [} 4,935
Municipal Facilities
Animal Care Facility 603 11,282 0 0 0 11,885
District 2 Comprehensive Health Facility 400 0 0 0 0 0 400
Eastside Branch Clinic 10 61 0 0 0 0 71
Emergency Operations Center 1,909 18,450 0 0 0 0 20,359
Highway 90 Clinic 40 258 0 0 0 0 298
Medical Center Area Senior Multi-services 1,400 2,000 2,000 0 ) 0 5,400
and Health Center
Metropolitan Health District Building 40 40 119 0 0 0 199
Naco Perrin Multi-use Health Facility 1,065 0 0 0 0 0 1,065
South Flores Clinic 40 102 0 0 0 0 142
Zarzamora Clinic 40 301 0 0 0 0 341
Total Municipal Facilities " 5547 32,494 2,119 0 o 0 40,160
Total Public Health & Safety 86,101 52,536 16479 0 0 0 155116
Recreation & Culture
Community Initiatives
Albert ). Benavides Literacy Learning 0 22 1} 0 0 0 22
Development Center HVYAC
Columbia Heights Literacy Learning 0 22 o] o] 0 0 22
Development Center HVAC
Ferrari Literacy Center 150 0 1} 0 0 0 150
Frank Garrett Center HVAC System 150 0 0 0 0 0 150
Frank Garrett Center Lighting 7 0 0 0 0 0 7
Furniture Replacement at Literacy Centers 50 0 0 0 0 0 50
Margarita Huartes Literacy Learning 0 22 0 0 0 0 22
Development Center
West End Park Senior Center 0 168 0 0 0 0 168
Willie Velasquez Literacy Learning 46 423 0 0 0 0 469
Development Center
Total Community Initiatives 403 657 0 0 o o0 1,060
Libraries
Bazan Branch Library 204 0 0 0 0 0 204
Brook Hollow Branch Library 211 0 0 0 0 0 911
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FUNCTION / PROGRAM / PROJECT FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL
Recreation & Culture
Libraries

Carver Branch Library 133 483 0 0 0 0 616
Cody Branch Library 262 0 0 0 0 0 262
Collins Gardens Library Roof Repairs 250 0 Q a 0 0 250
Cortez Branch Library Upgrades 492 0 0 0 0 0 492
Forest Hills Branch Library Upgrades 218 0 0 0 0 0 218
Great Northwest Branch Library Expansion 1,084 0 0 0 0 0 1,084
Hausman Road Branch Library 1,466 2,527 2,776 0 0 6,769
Hertzberg Library Master Plan and 451 0 0 0 0 0 451
Stabilization Project
Johnston Branch Library 150 0 0 0 0 0 150
Julia Yates Semmes Branch Library at 284 0 0 0 0 0 284
Comanche Lookout Park
Maury Maverick, Jr. Branch Library 250 0 0 0 0 0 250
(Previously Mystic Park Library)
McCreless Branch Library Upgrades 138 389 0 0 0 0 527
Memorial Branch Library 158 333 0 0 0 0 491
Mortheast Library (Roosevelt High School) 0 500 0 0 0 0 200
Pan American Branch Library 214 0 0 0 0 0 214
San Pedro Branch Library 495 0 0 0 0 0 495
waestfall Branch Library 176 0 0 0 0 0 176

Total Libraries 7,336 4,632 2776 0 0 0 14,734

Municipal Facilities

Alamodome Roof Repair 932 0 0 0 0 0 932
Alamodome Steel and Cable Repainting 2,347 0 0 0 0 0 2,347
Convention Center Administrative Offices 750 0 0 0 0 0 750
Convention Center Concession Stand 100 0 0 0 0 0 100
Improvements
Convention Center Exterior Renovation 4,500 0 0 0 0 0 4,500
Convention Center Feasibility Study 150 0 0 0 0 0 150
Convention Center Phase II 660 0 0 0 0 0 660
ExpansionfOutstanding Issues
Convention Center Roof Replacement 2,640 0 0 0 0 0 2,640
Convention Center Signage Improvements 150 0 0 0 0 0 150
Future Convention Center Expansion 11,000 0 0 0 0 0 11,600
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FUNCTION / PROGRAM / PROJECT

FY 2005 FY 2006 FY 2007 FY 2008 FY 2005 FY 2010

TOTAL

Recreation & Culture
Municipal Facilities

Market Square (Farmer's Market
Rehabilitation)

Museo Americano

Witte Museum And Pioneer Hall
Improvements

Total Municipal Facilities

Parks
Acme Park Improvements
Al Forge Park Improvements
Alderete Park Walking Trail
Benavides Park Restroom Improvements
Botanical Gardens Ada & Funston Acquisitions

Brackenridge Park - Japanese Tea Gardens
Rehabilitation

Brackenridge Park Office Structural/ADA
Rehabilitation

Cathedral Rock Nature Park Improvements

City Nursery Relocation/Brackenridge Park
Surface Parking Lot

Coliseum Qaks Park Playground
Crockett Park Improvements

Crownridge Canyon Nature Area
Improvements

Cuellar & Monterrey Bath House ADA
Cuellar Park Basketball Court Cover

Cuellar Park Community Center Roof
Replacement

Davis Scott YMCA Roof Replacement
Dawson Park Parking Lot Expansion
District 4 Soccer Field Development

Districk 6 Park Land Acquisition and
Development

District 6 Poo! Facility Rehabilitation
Westwood Terrace, New Territories & Cuellar
Parks

District 9 Neighborhood Park {Sports Field
Land Acquisition)

115
133
200

38
825
675

310

235
500

27
125
637

373
140

211

45
234
250
239

414

500
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FUNCTION / PROGRAM / PROJECT

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

TOTAL

Recreation 8 Culture
Parks

Edwards Aquifer Land Acquisition and Park
Development

Eisenhower Park & Friedrich Park Water
Service Improvements

Elmendorf Bath House ADA Modifications
Father Benavides Park Improvements
Flores Park Restrooms

Friedrich Park Rehabilitation

Friesenhahn Park Improvements
Friesenhahn Park Rehabilitation

Garza Park Pedestrian Bridge

Golden Community Park Improvements
Granados Park Senior Center

Hemisfair Park Playground

Heritage Neighborhood Park Improvements

Hike & Bike Trail at Abandoned RR Track
(Valley Hi-Sky Harbor)

Hillside Acres Gardens Development
Historic City Cemeteries Fencing

Ingram Hills Park Development

Jimmy Flores Park Improvements Phase I1
Kingsborough Park Playground

Knollcrest & Merry Qaks (Gateway Terrace)

Lackland Terrace Park and Center
Improvements

Lackland Terrace Park Improvements
Lakeside Park Improvements

Lakeside YMCA

Las Palmas Park Improvements

Lee's Creek Park Improvements Phase II
Leon Creek Greenway - District 7

Leon Creek Greenway - District 8

Leon Creek Linear Park Development
Levi Strauss Building Renovations

Levi Strauss Community Facility

3,030

535

510
85
25

320

100

132

249

135
a5
27

165

420

95
50
126
250
100
250

109

i75
360
7S
180
48
500
165
4,998
3,500
95
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FUNCTION / PROGRAM / PROJECT

FY 2005

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

TOTAL

Recreation & Culture
Parks
Lincoln Park Community Center

Lone Star Brewery Site & Park Land
Acquisition and Development

Lorence Creek Linear Park & Upper Salado
Creek Greenway Development

Los Angetes Heights Park Improvements

McAlllster Park Rehabilitation and
Improvements

Mclain Park Development

Medina Base Road Park Improvements
Mission Trails Facility Improvements
Mitchell Lake/Land Heritage Institute
Monticello Park Improvements

Mud Creek Park Improvements

Nani Falcone Park Improvements
Normoyle Park Community Center Repairs
Northampton Park Development
Northeast YMCA Building Improvements
0.P. Schnabel Park Entrance Improvements
Olmos Basin Park Improvements

Olmos Basin Park Party House Structural
Analysis

Olmos Basin Park Rehabilitation & Trail
System Development

Qscar Perez Memorial Park Development
Palm Heights Park Playground

Palo Alto Terrace Playground Improvements
Pearsall Park Improvements

Quarry Parkland Acquisition

Rainbow Hills Park Improvements

Ramirez Center Roof Replacement

Regional Youth Sports Facility Improvements

Riverwalk Access at Footbridge
Riverwalk Access at River Bend

Riverwalk Rehabillitation and Improvements

25
100

761

133
1,102

95
133
1,033
245

95
675
50
212
50
225
600
87

735

373
15

38

73
365
106
100
5,210
81
81

35
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FUNCTION / PROGRAM / PROJECT

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

TOTAL

Recreation & Culture

Parks
Roval Gate Park Playground
Salado Creek Hike and Bike Phase II
Salado Creek Linear Park Development
San Antonio Natatorium Bleachers
San Antonio Zoo Facility Improvements
San Fernande Gymnasium

Skyline (Southside Lions Park) Ballfield
Restrooms

Skyline Park Improvements

South San Community Center Playground
Development

Southside Lions Park Dam and Spillway
Southside Lions Park Drainage

Southside Lions Park Playground
Southside Lions Park Poof Drainage
Spring Time Park Pool Rehabilitation
Sunken Gardens Theater ADA Improvements
Tom Slick Community Park Improvements
Tower of the Americas

Tower of the Americas Rehabilitation
Vidaurri Park Drainage Improvements
Walker Ranch Park Development Phase Il
Walker Ranch Park Improvements

West End Park Improvements

Westside Branch YMCA Roof Replacement
Wesltside YMCA Structural Repairs

Witte Museum

Woodlawn Gym ADA Improvements
Woodlawn Lake Park Improvements
Woodlawin Lake Phase II

Total Parks

Total Recreation & Culture

150 0 0 0 0 0 150
500 0 0 0 0 0 500
4,514 5,228 809 0 0 0 10551
65 0 0 0 0 0 65

0 1,450 0 0 0 0 1450
487 0 0 0 0 0 87
338 0 0 0 0 0 338
20 106 0 0 0 0 126
105 0 0 0 0 0 105
1,348 0 0 0 0 0 134
120 0 0 0 0 0 120
238 0 0 0 0 0 238
133 0 0 0 0 0 133
315 0 0 0 0 0 315
261 0 0 0 0 0 261
217 0 0 0 0 0 217
172 0 0 0 0 0 172
2,000 0 0 0 0 o 2000
51 0 0 0 0 0 51
a7 0 0 0 0 0 47
740 0 0 0 0 0 740
190 0 0 0 0 0 190
153 0 0 0 0 0 153
40 416 0 0 0 0 456
250 0 0 0 0 0 250
500 0 0 0 0 0 500
1,015 0 0 0 0 0 1015
271 0 0 0 0 0 271
50,231 16,282 809 0 0 0 67,322
82123 21,571 3,585 O o 0 107,279
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FUNCTION / PROGRAM / PROJECT FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL
Transportation

Air Transportation
30L Runway Localizer Relocation 533 0 0 0 0 0 533
Aircraft Rescue Fire Fighter (ARFF) Building 90 0 0 0 0 0 g0
Ventilation
Aircraft Rescue Fire Fighter (ARFF) Vehicle 700 0 0 0 0 0 700
Replacement
Airfield Electrical & Lighting Upgrade 1,700 0 0 0 0 0 1,700
Automatic Vehicle Identification Employee Lot 120 0 0 0 0 0 120
Building Evatuation & Renovattons 100 100 i00 100 100 100 600
Concourse B 49,500 0 Q 0 0 0 48,500
Concourse B Elevated Roadway 8,639 0 0 0 0 0 8,639
Concourse C 0 0 55,432 0 0 0 55432
Concourse C Elevated Road 0 0 0 7,732 0 0 7,732
Consolidated Operations Facility 3,000 0 0 0 0 0 3,000
East Air Cargo Expansion 4,934 0 0 0 0 0 4934
Environmental Assessment/Clean Up 150 150 150 150 150 150 g00
Extend Runway 21 & Taxiway N 0 1,000 19,000 0 0 0 20,000
Financial Management System 1,000 0 0 0 0 0 1,000
Land Acquisition 0 3,000 0 0 0 0 3,000
New Freight Facilities 6,435 0 0 0 4] 0 5435
New Parking Garage 43,733 0 1] 0 0 0 43,733
New Runway Exits 0 0 2,700 0 0 0 2,700
North Loop Service Center Redevelopment 2,000 0 0 0 0 0 2,000
Platting Impact Fees 30 30 30 30 30 30 180
Post 9/11 Security Upgrades 520 4] 3,549 0] 0 0 4,069
Remain Over Night Apron Replacement 5,712 0 0 0 0 0 5712
Residential Acoustical Treatment Program 7,625 3,000 3,000 3,000 3,600 3,000 23,225
Runway 121 Taxiways 0 1,067 0 12,133 5,867 0 19,067
Runway 12L/30R 4] 3,000 0] 35,414 4,693 0 43,107
Runway 12R Rehabilitation 0 0 0 0 0 4,933 4,933
Runway Safety Action Team (RSAT) Airfield 2,400 0 0 0 0 0 2,400
Improvements
SAWS Platting Impact Fees 30 30 30 30 30 30 180
Sky Place Drainage Improvements 6,060 0 0 0 0 0 6,060
Sky Place Site Improvements 200 0 0 0 0 0 200
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FUNCTION f PROGRAM [/ PROJECT FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL

Transportation

Air Transportation

Stinson (S5F) Administration Facility 3,542 0 0 0 0 0 3,542
Skinson {$5F) Land Acquisition & Utilities 1,500 0 0 0 0 0 1,500
Stinson {SSF) PAPIs {Approach Navigational 182 0 0 0 0 0 182
Aides)
Stinson (S5F) Runway 14 REILS (Approach 52 0 0 ] 0 0 52
Navigational Aides) Replacement
Stinson {S5F) Runway 32 Runup Pad 123 0 0 0 0 0 123
Stinsan (S5F) Runway 9/27 Overlay and 1,969 0 0 0 0 0 1,969
Extension
Stinson (S5F) T Hangar Taxilane 130 0 0 0 0 0 130
Stinson (SSF) Taxiway A Reconstruction 289 0 0 0 0 0 289
Stinson {SSF) Taxiways D, D1 & D2 732 a 0 0 0 0 732
Extensions
Stinson (SSF) TxDOT Matching Share 358 0 0 0 0 0 358
Surveying and Platting S0 50 50 50 50 50 300
Taxiway G Reconstruction 0 0 0 0 10,000 0 10,000
Taxiway Q Extension 0 0 0 0 8,500 0 8,500
Taxiway R Extension 0 467 0 0 4,650 ] 5117
Terminal 1 Automatic Doors 500 0 0 0 ¢ 0 500
Terminal 1 Conveyors Replacement S00 0 0 0 0 0 500
Terminal 1 Elevators Replacement &00 0 0 0 0 0 600
Terminal 1 Panel Jaint Sealing 350 ] 0 0 0 0 350
Terminal 1 Roof 500 0 ] 0 ] 0 500
Terminal 2 Demolition 0 0 3,410 0 0 0 3,410
Terminal and Airfield Security 4,229 0 0 0 0 0 4,224
Terminal Infrastructure Support 5,890 9,600 479 8,500 0 0 24,469
Wetmore Road Turning Lane 140 0 0 0 0 0 140
Total Air Transportation 166,842 21,494 87,930 67,139 37,670 8293 389,368
Streets
36th Street Reconstruction (US 90 to Kelly 1,236 333 0 0 0 0 1,569
AFB Entrance)
Adams Hill Sidewalks (Horal to Deadend) 261 0 0 0 0 0 261
Alamo Street (Durange to Cedar) 803 0 0 0 0 0 803
Alamo/Broadway Corridor Bicycle 71 0 0 0 0 0 71
Transportation
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FUNCTION / PROGRAM / PROJECT

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

TOTAL

Transportation
Streets
Avenue B (North) Bikelane
Avenue B (South) Bikelane
Avondale {New Braunfels to IH 37)

Baetz Reconstruction (Moursund to
Pleasanton)

Bitters Road {West Ave. to Heimer)

Blanco Reconstruction (Lullwood to Summit)
Blanco Road (Hildebrand to Summit Phase I}
Brooks City Base

Brooks City Base Landing (Entrance to DPT
Lab)

Bulverde Road (Harcourt Entrance)
Callaghan (Bandera to Ingram)
Carolina Area Sftreets

Cincinnati (Fredericksburg to IH 10)

Cincinnati Bicycle Transportation West (St.
Mary's University to Navidad)

CincinnatifAshby Bicycle Transportation East
(Navidad to Fredericksburg Road)

City-Wide Neighborhood Improvement
Distrtct Match Grant

Citywide Bike Racks

Citywide Sidewalks 2000 Phase II
Claremont, Eleanor, Natalen Phase III
Clark (Fair to Southcross)

Commerce Street (RR to S. Palmetto)
Cornell {Brazos to Colorado)
Courttand (Main to McCullough}

Culebra Area Streets Phase 4A (Pettus from
Culebra to Broadview)

Culebra Area Streets Phase III

Cupples Sidewalks (Westside of Saltilio to
Merida)

Deco District Street and Parking Lot
Improvements

District 10 Sidewatks

62 0 0 0 0 0
73 0 0 0 0 0
860 0 0 0 0 0
110 0 0 0 0 o
215 0 0 0 0 0
131 34 0 0 0 0
100 850 0 0 0 0
593 0 0 0 0 0
1,300 0 0 0 0 0
200 0 0 0 0 0
558 852 0 0 0 0
100 200 765 0 0 0
190 0 0 0 0 0
43 0 0 0 0 0
33 0 0 0 0 0
1,000 0 0 0 0 0
14 0 0 0 0 0
50 0 0 0 0 0
232 0 0 0 0 0
889 0 0 0 0 0
1,867 o 0 0 0 0
156 0 0 0 0 0
411 0 0 0 0 0
1,019 0 0 0 0 0
271 0 0 o 0 0
38 0 0 0 0 0
515 0 0 o 0 0
124 ¢ 0 0 0 0

199

62
73
860
110

215
165
8950
593
1,300

200
1,410
1,065

190

43

33

1,000

14
50
232
889
1,867
156
411

1,019

271
38

515

124



FUNCTION f PROGRAM [ PROJECT

FY 2005 FY 2006 FY 2007 FY 2008 Fy 2009 FY 2010

TOTAL

Transportation
Streets

District-Wide Neighborhood Accessibility and
Mobility Program (District 1)

District-Wide Neighborhood Accessibility and
Mobility Program (District 2)

District-Wide Neighborhood Accessibility and
Mobility Program {District 3}

District-Wide Neighborhood Accessibility and
Mohility Program {District 4)

District-Wide Neighborhood Accessibility and
Mobility Pregram {District 5)

District-Wide Neighborhood Accessibility and
Mobility Program (District 6)

District-Wide Neighborhood Accessibility and
Mobility Program (District 7)

District-Wide Neighborhood Accessibility and
Mobility Pregram {District 8)

District-Wide Neighborhood Accessibility and
Mobility Program (District 8)

District-Wide Neighborhood Accessibility and
Mobility Program (District Ten)

Duke Area Streets Phase I

Durango (Brazos to San Jacinto)
Durango (General McMullen to 34th St.)
Durango (Trinity to Deadend)

Durango (Trinity to Navidad}

Durango Phase I (San Marcos to Trinity)
Edwards (Nogalitos - TH10)

El Jardin {Northington to Hwy 90 & Valencia
Castrovllle to Hwy 80)

£l Monte Phase I and III (Blanco to San
Pedro)

£l Monte Phase I {Blanco to San Pedro)
Elsie {Burbank Loop to Flores})
Elson (34th St. to San Joaquin)

Eftson and Tnez (N. San Joaquin to NW 34th
St)

Emmett Avenue (Dead End to Dead End)
Evergrean Street (McCullough to East Eudiid)

Fay Ave. (Quintana Road)

50

50

50

175

50

50

50

50

50

50

872
21
100
97
100
866
121
75

400

214
93
%0

136

157
115

34

200

200

200

200

700

200

200

200

200

200

200

100

200

1,087
458

2,503

60
%0

200

200

200

700

200

200

200

200

200

200

300

648

100

65

100

i71

100

100

100

100

93

135

87

90

100

52

56

28

o o o 9O O o o O

87

o o O o o o o o

o

o o o o

637

515

640

1,796

737

602

606

578

543

585

872
21
3,330
97
948
866
1,208
533

2,903

214
153
890
136

157
115
34



FUNCTION / PROGRAM / PROJECT FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL
Transportation

Streets
Fay Phase II Part 2 1,170 0 0 0 0 0 1,170
Fay Street/ St. Jaseph (Creighton to New 643 0 0 0 0 0 643
Laredo Hwy.)
Finton (Dart - IH35) 70 630 0 0 0 0 700
Fleming (New Laredo Hwy. to W. Gerald) 22 0 0 0 0 22
Florida (IH 37 to St. Mary's) 39 1,961 0 0 0 0 2,000
Frio City Road Reconstruction (8razos to 414 0 0 0 0 0 414
Zarzamora)
Gifford St. 62 559 0 0 0 0 621
Grandview Neighborhood Streets 50 254 0 0 0 0 304
(Brenhaven - Pecan Valley to Dead End)
Grandview Neighborhood Streets 40 128 0 0 0 0 168
(Hammond - Amanda to Roland})
Hackberry (Steves ta Southcross) 6568 0 0 0 . 0 0 668
Hardy Qaks {(Stone Oak - Knight Cross) 500 0 0 0 0 0 500
Hilije (Avondate to Hot Wells) 55 0 0 0 0 0 55
Houston and Commerce Underpass (Houston 143 0 0 0 0 0 143
and Commerce at IH 37)
Huron (Fitch to W. Southcross) 177 0 0 0 0 0 177
Hutchins {Commercial to Zarzamora) 531 0 0 0 0 0 531
IH 10 Overpass at Dominion Entrance 700 0 0 0 0 0 700
Inez (34th St. to San Joaquin} 71 100 720 0 0 0 891
Ingram 8lke Lane (Caltaghan to Benrus) 31 0 0 0 0 0 3!
Jo Marie (W.W. White to Dead End) Phase 11 210 0 0 0 0 0 210
Jones Maltsberger (US Hwy. 281 to U.P.R.R.) 374 0 0 0 0 0 374
Keats (Nogalitos - Packard) 119 0 0 0 0 0 119
Kelly USA 2,573 0 0 0 0 0 2,573
Kelly USA 36th Street Extension 1,000 0 0 0 0 0 1,000
KellyUSA Frio City Ramp 500 0 0 0 0 0 500
Kono {Gembler to Belgium) 111 0 0 0 0 0 111
Kyle Street 76 0 0 0 0 76
La Manda (West Avenue to Buckeye) 222 0 0 0 0 0 222
Larkspur (West Avenue to Ballic} 1,028 0 0 0 0 0 1,028
Laurel Hills Area Streets 50 100 347 0 0 0 997
Lockhill Selma (West Avenue to N.W, Military) 495 0 0 0 0 0 495
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FUNCTION / PROGRAM [/ PROJECT FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL
Transportation

Streets
Mahncke Park Area Streets 50 50 539 0 0 0 639
Malone Bike Lane (Theo-Quintana to 57 0 0 0 0 0 57
Concepcion Park)
Marbach Phase I (Military to Pinn) 0 4,065 0 0 0 0 4,065
Market Square Rehabilitation 868 0 ] 0 0 0 868
Mayfield (S. Zarzamora to IH 35) 777 0 0 0 0 0 777
McCarty Sidewalks & Curbs (Lorene to 23 0 0 0 0 0 23
Blanco)
McCullough (Basse to RR Tracks) 479 0 0 0 0 0 479
Medical at Fredericksburg 1,455 0 0 0 0 0 1,455
Medical Center Infrastructure and Facilities 0 1,100 1,100 1,100 1,100 1,100 5,500
Medical Center Intersection Improvements 1,379 1,000 0 0 0 0 2,379
Phase 11
Medical Cenker Intersection Improvements 1,316 0 0 0 0 0 1,316
Phase IIT
Mission Trails IV & V 880 0 0 0 0 0 880
Nacogdoches (Loop 410 to Danbury) 1,766 0 0 0 0 0 1,766
Nakoma (US Hwy. 281 to Warfield) 440 0 0 0 0 0 940
Navarro (5t. Mary's to Dallas) 13 0 0 0 0 0 i3
New Braunfels Ave. (Eleanor to Pershing) 180 0 0 0 0 0 180
Oconee Street S6 ] 0 0 0 0 56
Qaden (Dewey to Ashby) 213 ] 0 0 0 0 213
Qzark (Erskine to Williamsburg) 124 0 0 0 0 0 124
Parliament (Blanco to Sir Winston) 100 200 559 0 0 0 859
Paso Hondo 200 300 605 0 0 0 1,105
Pearl Parkway (Broadway to Avenue A) 199 0 0 0 0 0 199
Pedestrian Mobility and Traffic Calming 17 0 0 0 0 0 17
Projects District 1
Pedestrian Mobility and Traffic Calmi