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San Antonio streets and neighborhoods will see an even 
larger City presence in FY 2007 (October 1, 2006 to Sep-
tember 30, 2007) as a result of enhanced services included 
within the budget adopted by City Council on September 
7, 2006. One hundred police offi cers, increased street, 
sidewalk and alley maintenance, two EMS units with 24 
uniformed paramedic positions and 12 uniformed fi refi ght-
er positions, more code enforcement offi cers, and addi-
tional funding for graffi ti abatement services will increase 
public safety, improve roadways and sidewalks and make 
neighborhoods cleaner and safer. 

For the second straight year, City services will not be challenged 
by a budgetary shortfall. Instead, updated revenue forecasts and 
lower than projected expenditures for FY 2007 have generated 
an additional $40.5 million available to address City Council 
priorities and to include reserve funding for future years.

For FY 2007, the adopted budget includes an additional 
100 uniformed police offi cers to patrol San Antonio 
neighborhoods and to augment special investigative units. 
Additional fi refi ghters and paramedics will also be added to 
meet the high volume of emergency calls.

Again this fi scal year, additional street maintenance 
funding has been approved. This budget increased $10 
million in FY 2006 and the two-year strategy adds $5 
million to the streets budget in FY 2007. Five million 
additional dollars in contractual street maintenance have 
also been added for 2007 using one-time revenues, bring-
ing the total budget for street work in San Antonio to 
$59.99 million.

New resources and innovation will make San Antonio 
neighborhoods cleaner. Additional code compliance 
personnel and graffi ti abatement resources, including a 
graffi ti public awareness campaign, will expedite en-
forcement and abatement actions.  The budget also ad-
dresses continued enhancements to animal care services 
to include adding kennel attendants, funding animal dis-
ease prevention services, and modernizing animal care 
vehicles. Additionally, a utility rebate transfer of $10.0 
million from the General Fund to the Environmental 
Services Fund will benefi t customers by offsetting heavy 
equipment costs and expediting the implementation of 
an automated garbage and expanded recyclable collec-
tion system.

2007 Adopted Budget adds police, targets local streets, neighborhoods
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Financial Reserves
The establishment and maintenance of appropriate reserves 
within the General Fund is critical to prudent fi nancial stabil-
ity.  The FY 2007 Adopted Budget includes the establishment 
of new reserves with targets for specifi c levels of funding.  
To achieve these targets, funding for each of the reserves is 
scheduled to be phased-in over the next fi ve years beginning 
with FY 2007.
�  The 2007 Adopted Budget includes an additional $4 mil-
lion for the City’s General Fund Emergency Reserve (for-
merly labeled the Reserve for Revenue Loss) bringing the 
FY 2007 Reserve total to $32.17 million or 4.1% of total FY 
2007 General Fund appropriations.  The goal is to fund this 
reserve at 5% of total appropriations.
�  A new Budget Stabilization Reserve Fund is also es-
tablished in FY 2007. This Reserve will assist the City in 
smoothing fl uctuations in available General Fund resources 
from year to year, helping to manage one-time and recurring 
sources of revenue and provide more continuity from year to 
year in service delivery levels.  The FY 2007 level of funding 
in the adopted budget is $15 million or 1.9% of total General 
Fund appropriations. The goal is to fund this reserve at 3% of 
total appropriations.

General Fund Improvements
The FY 2007 Adopted Budget offers a variety of basic ser-
vices designed to meet the challenges of a growing city. It in-
vests in City Council priorities such as police protection, street 
maintenance, fi re and EMS response, neighborhood services, 
and other quality of life issues. Certain program changes ad-
opted for the City’s new fi scal year are highlighted as follows:

Police Protection
Public safety is always one of 
the City’s top priorities. 
�  The 2007 budget includes 
$3.8 million for the addition of 
100 uniformed police offi cers to 
improve police patrol availabil-
ity (initiating proactive problem 
solving and crime prevention 
activities), to decrease response 
times, and to enhance special 
investigative operations such as 
gang and sex crime units. 100 
offi cers will be put into service 
in 2007 by adding 54 new sworn personnel and redirecting 46 
police offi cers to patrol, backfi lling with civilian positions.
�  An additional 50 offi cer positions are planned to be added in 
FY 2008 by setting aside $2.4 million in FY 2007.

Streets, Sidewalks and Alley Roadways
The Public Works Department maintains more than 4,000 
miles of city streets. In 2006, street funding was increased 
by $10 million and programmed to increase in FY 2007 by 
another $5 million.

The General Fund
Revenues
General Fund fi nancial resources for FY 2007 are ex-
pected to be $789.7 million. The General Fund supports 
a majority of basic City services including streets and 
infrastructure, public safety, and parks and recreation ac-
tivities. For FY 2007, these services will be supported by 
$200.5 million in property tax revenue, $227.0 million in 
CPS Energy payments to the City, and $180.8 million in 
local sales tax revenues.
�  For the fourteenth straight year, there will be no 
increase in the property tax rate. The tax rate will remain 
57.854 cents per $100 taxable valuation. With current 
homestead exemptions, the property tax freeze approved 
by voters in 2005, and other exemptions and limitations, 
the City will forgo over $30.96 million in property tax 
revenue in FY 2007.
�  The City’s payment from CPS is the largest source 
of revenue for the General Fund. Fourteen percent of all 
CPS gas and electric customer service revenue is paid to 
the City as a return on investment.
�  Sales tax revenues are expected to increase in 2007 
and beyond as local economic conditions are expected to 
outpace national economic indicators over the next few 
years.
�  Finally, the adopted budget increases various exist-
ing fees and creates new fees to address the need to fund 
recurring expenditures within the General Fund. These 
increases total $2.40 million for the FY 2007 budget.

Redirections/Reductions Savings
Within the FY 2007 General Fund budget are 48 reduc-
tions/effi ciencies, with a total net recurring savings 
of nearly $4.5 million. Included in this fi gure is the 
elimination of 139 positions, of which 50 are vacant.  
For fi lled positions proposed for elimination, employ-
ees were given the opportunity to fi ll a vacant position 
within the City. All General Fund reductions are the 
result of either operational effi ciencies or decreases in 
services with little or no impact.
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�  An additional $5 million is included in FY 2007 for con-
tractual street maintenance, resulting in a total street budget 
of $59.99 million.
�  $2 million was approved for a contractual neighborhood 
sidewalk program to address a growing list of requests for 
sidewalk installation and repair in various parts of the city.
�  $1 million will be added to provide roadway maintenance 
for the City’s service alley ways.
�  $500,000 was also approved to double the number of traf-
fi c signals installed during the year. 

Fire Protection and Emergency Medical Services
Fire and EMS responded to a combined 210,000 calls last year.
�  To continue to meet the high volume of fi re calls and 
provide a high level of service, 
the FY 2007 Adopted Budget ap-
proves $1.1 million to fund nine 
additional fi refi ghter positions to 
increase the level of four-person 
staffi ng on fi re pumper trucks.  
Four-person staffi ng promotes 
fi refi ghter safety at the incident 
and allows the fi re company to 
begin engaging in fi refi ghting 
operations in a rapid manner.
�  12 new paramedic positions 
will be added in late 2007 at a 
cost of $410,405 to staff a new full-time EMS unit.
�  A second EMS unit including 12 positions will also be added 
in part by redirecting overtime resources within the department.
�  $203,808 is included to allow personnel in the Firefi ghting 
Division to maintain paramedic skills and training certifi ca-
tion necessary for administering enhanced aid in the fi eld.

Neighborhood Services
During FY 2006, the City realigned and enhanced services fo-
cused on improving neighborhoods.  Animal Care Services be-
came a distinct operational unit responsible for the implementa-
tion of a comprehensive program to address animal issues.
�  The FY 2007 Adopted Budget has over $677,000 in 
improvements for Animal Care Services, including funds to 
address Year One priorities of the City’s Five Year Animal 
Care Strategic Plan. Among these priorities are spay-neuter 

programs ($137,000), additional 
Kennel Attendants ($181,347), 
and enhanced disease prevention 
services ($111,000).
�  To improve neighborhood 
safety and cleanliness, the budget 
also approves $474,046 for eight 
new positions to expedite code en-
forcement and abatement actions.
�  $250,000 is included to consoli-
date graffi ti abatement actions.  A 
dedicated fi ve-member team (four 

from existing staff and one new position) will combine with ex-
isting resources to implement a public awareness campaign and 
manage volunteer efforts to help reduce graffi ti in San Antonio.
�  $200,794 in additional funding is budgeted for the City’s 
After School Challenge Program.

Parks Beautifi cation
The Parks and Recreation Department manages and operates 
more than 16,500 acres of parkland as well as numerous rec-
reational facilities. In FY 2006, City Council added $500,000 
to address park maintenance issues.
�  For FY 2007, City Council approved $226,599 for two ad-
ditional irrigation crews to improve park appearance, increase 
water conservation and perform preventative maintenance. 
�  An additional $150,000 will be used to refurbish 14 park 
restrooms.

Downtown Services and Riverwalk Maintenance
Downtown San Antonio has emerged as one of the coun-
try’s top tourist destinations.  In an effort to continue this 
trend, the FY 2007 Budget consolidates major downtown 
service delivery areas into the newly-created Downtown 
Operations Department.
�  The new department combines existing resources from the 
Parks and Recreation Department, Public Works Department 
and the City’s Special Events Offi ce.
�  As part of this effort, close to $499,000 is included for ad-
ditional positions to enhance downtown, to beautify the River-
walk, and to improve maintenance of the San Antonio River.

Health and Chronic Homelessness
Meeting the needs of area homeless and helping to rebuild their 
lives continues to be a high priority for the City of San Antonio.
�  $100,000 has been added to provide one-time funding for 
the Bienestar Diabetes Prevention Program.
�  City Council approved $2.0 million for homelessness 
services including overnight safe sleeping units, re-housing 
families who have become homeless, community court sup-
port services, funds for the San Antonio Food Bank, and plan 
design for the development of a homeless campus.

Education, Workforce 
and Youth Development
A skilled workforce is integral to San 
Antonio’s ability to attract high-profi le 
companies and good jobs.
�  $498,413 is included to support cus-
tomized long-term adult and extended 
youth services job training.
�  $1,598,413 is budgeted for Project 
Quest of which at least 80% will be uti-
lized for direct long-term job training.
�  $330,000 will support San Anto-
nio Education Partnership scholarships at six additional high 
schools with scholarships to begin in FY 2008.
�  $450,793 will be used to help fund continuing education 
opportunities for childcare professionals.

General Fund Improvements continued
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Other Funds
Environmental Services Fund
Waste collection is one of the most frequent services residents 
see. However, unlike many other services, it is supported by a 
user fee collected monthly through residents’ CPS Energy bills.  
Rising operational costs, including increased fuel prices and 
increased landfi ll disposal fees, will require over the next few 
years slight increases to the solid waste collection fee com-
ponent of residents’ monthly bills. For 2007, a $1.26 monthly 
adjustment will be added to the total current rate of $13.99. 

The 2007 Adopted Budget accelerates the current seven-year 
manual to automated solid waste collection conversion to 3½ 
years.  It also includes a program to incorporate fully-automat-
ed recyclables collection within the same conversion schedule.
�  Automation reduces litter in neighborhoods, increases 
collection effi ciencies, and decreases worker injuries and the 
insurance costs associated with those injuries. 
�  Accelerated conversion will require an additional $0.74 
per month fee over the next three years. To keep this conver-
sion fee low in FY 2007, the budget includes a $10 million 
utility rebate that transfers one-time CPS revenues to the 
Environmental Services Fund. 
�  Despite these increases, San Antonio will still maintain one 
of the lowest solid waste collection fees in the country.

Development and Planning Services Fund
San Antonio is experiencing a high volume of growth and 
development. The City’s development process involves 
review by multiple City departments and outside agencies. To 
facilitate better coordination of these reviews and to provide 
quality customer service throughout the development process, 
a special revenue fund has been created for 2007 that will 
utilize development-related revenues to support development-
related expenses. 

This new fund will support additional contractual services and 
Development Services staff, including inspector, plan review, 
and planner positions, to improve cycle time for permitting 
and to ensure consistency and quality of plan reviews and 
inspections. 

Hotel Occupancy Tax Related Funds
FY 2007 Adopted Hotel Occupancy Tax (HOT) collections are 
projected to be $47.14 million, a 15% increase from FY 2006. 
�  To bring art funding to 15% of HOT collections, an ad-
ditional $2.25 million will be allocated to art and cultural 
programming.  Of the added art funding, $500,000 will be 
used to continue implementation of the Cultural Collab-
orative and $500,000 will be allocated to the San Antonio 
Symphony.  
�  Included in the Adopted Budget is a $1.0 million market-
ing reserve which will enable the Convention & Visitors 
Bureau to meet, if needed, the growing cost of marketing San 
Antonio.
�  An additional $600,000 is included for the Convention 
Facilities and Alamodome Departments for maintenance and 
repair of their facilities.  
�  The increase in HOT revenue provides the City with the 
capacity to fund a Renewal and Improvement Fund of $1.5 
million for future Convention Facilities and Alamodome 
maintenance and repair needs.
�  The adopted budget also sets aside $400,000 as a Stabiliza-
tion Reserve Fund.  

The FY 2007 through FY 2012 
Capital Improvement Plan contains 
333 projects and totals more than 
$900 million. Items in the six-year 
scope include new streets and side-
walks, street improvements, drainage enhancements, park and library facility 
rehabilitation projects, aquifer land acquisition and linear park development, 
public health and safety enhancements including fi re stations, airport system 
improvements, fl ood control projects, and municipal facility construction and 
refurbishment projects. For FY 2007, the Capital Budget totals $502.1 million.

The City’s next bond program is scheduled to be presented to voters in May 
2007.  The program is projected to total $550 million and will be fi nanced with 
the City’s current tax rate.

Six-Year Capital 
Improvement PlanLibrary Services and Maintenance

The City currently operates 23 librar-
ies in San Antonio with an additional 
branch library under construction.
�  The adopted budget approves 
$750,000 to increase the recurring 
library holdings budget to add more 
books and materials to library shelves.  
This enhancement includes $100,000 in 
one-time funding to secure Kronkosky 
Foundation Challenge Grant Match 
funding of $250,000.
�  $350,000 is also included for addi-
tional library staff, technology upgrades, 
and enhanced maintenance and security 
at City libraries. 

General Fund Improvements
continued
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Community Budget Input Dropbox 
and Employee Budget Input Dropbox
The FY 2007 Adopted Budget includes valuable input from 
the community of San Antonio residents and employees.  
More than any previous budget year, the City of San Antonio 
has extended its reach for ideas to residents and employees 

alike.  During the FY 2007 Budget 
Process, the Community Budget Input 
Dropbox (c-BID) and Employee Bud-
get Input Dropbox (e-BID) Programs 
were established.  Interested residents 
and employees were provided with a 
forum for submitting ideas and sugges-
tions for improving City government.  
The English and Spanish forums were 
available both on-line via e-mail or 
through paper suggestion boxes lo-
cated at all 23 City libraries, four Com-
munity Link Centers, City Council 
constituent offi ces and various Senior 

and Youth centers across the City, as well as at strategic 
departmental locations.  Over 400 c-BID suggestions were 
received and more than 150 e-BID suggestions.

Frontline Focus
Again this fi scal year, the City utilized targeted focus-group 
settings to identify service delivery effi ciencies and enhance-
ments as well as sources for enhanced or new revenues.  
Four departments were involved including Environmental 
Services, Development Services, Fire and Police.  Twelve 
sessions were conducted over a one-month period: over 120 
employees participated generating more than 300 undupli-
cated service delivery suggestions. 

Community Budget Outreach

Community Budget Hearings
The City also held Community District Budget Hearings in 
each of the City’s 10 City Council Districts.  At each Com-
munity Hearing, highlights of the Proposed Budget were 
communicated through a Proposed Budget video, the fi rst 
ever produced for the City of San Antonio, and other writ-
ten materials.  In addition, City staff was present to answer 
questions from the residents.  Over the two week period of 
Community Hearings, City staff spent more than 30 hours 
engaging public comment from over 200 speakers.  Nearly 
800 residents attended the Hearings and more than 350 com-
ments/suggestions were received.

Enhanced Budget Communication
Communication of the FY 2007 Proposed Budget was signifi -
cantly enhanced in comparison to prior years.
�  A fi rst-ever Proposed Budget Video was created and 
utilized at all Community Budget Hearings, played on TVSA 
(the City’s Government Access Television) and the City’s 
website, and made available for check-out at all City libraries.
�  A fi rst-ever Workforce Highlights document was printed 
and distributed to all employees to communicate those bud-
get-related changes impacting City employees.
�  The annual Budget Highlights document was redesigned, 
increased in size, and made available in Spanish for the fi rst 
time ever.
�  In addition, the Budget Highlights document was printed 
in two local newspapers – one in English and Spanish 
–  reaching over 220,000 households.

For more information on the FY 2007 Adopted Budget, see www.sanantonio.gov.

Budget Highlights prepared by the Offi ce of Management and Budget 
with assistance from the Communications and Public Affairs Department
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City of San Antonio Community Profile 

 
Once a small settlement founded by Spanish missionaries in the early 1700s, San 
Antonio has grown into one of the country’s major metropolitan centers.  Its historic 
roots are the foundation for a city that today is rapidly moving forward in the 21st 
Century. 
 
 

Old and new find common ground in the 
Alamo City.  San Antonio’s historical charm and grace are preserved in the 
Alamo and other Spanish missions, in its historic neighborhoods and in the 
colorful River Walk.  Today, City leaders and the community carefully plan 
growth and economic development with San Antonio’s history in mind.  A 
bright economic future is in store, fueled by an innovative use of resources 
and a unique formula of public and private cooperation. 
 
San Antonio, with a population of more than 1.32 Million is the seventh 
largest city in the United States and the second largest city in Texas.  Over 
the past decade, its population has grown at an annual rate of about 1.5 
percent and is expected to continue at that rate.  According to the 2000 
Census, Hispanics make up 58.7 percent of the population, followed by 
Anglos at 32.5 percent and an African American population of almost 7 
percent.  The median age in the San Antonio metropolitan area is just 
under 33 years old. 
 
Geographically, the City of San Antonio Incorporated Area covers more than 400 square miles and is located in 
Bexar County in south central Texas, one of the fastest growing regions in the state.  The city is just a stone’s 
throw from the state capital in Austin and an afternoon drive from Dallas, Houston, the Gulf Coast and Mexico. 
 
One word describes the local economy—diverse.  San Antonio is anchored by several key industries and is 
targeting other emerging industries to drive the city's economic future: 
 

 The health care and biotechnology fields have an annual economic impact of $14.3 billion and employ 
more than 108,275 citizens.  San Antonio has become a leading research and treatment center for 
cancer, diabetes, heart disease and other conditions thanks to the renowned South Texas Medical Center 
and more than 30 other medical facilities.  

 
 Product development, systems integration and telecommunications equipment drive the local 

telecommunications industry.  
 
 San Antonio is a recognized leader in the information security and technology industry.  More than 9,500 

employees work in the industry and register an economic impact of $3.4 billion.  The Air Intelligence 
Agency, a Department of Defense center for excellence in information security, calls San Antonio home.  

 
 More than 8,200 San Antonians work in San Antonio's emerging aerospace and aviation industry, which 

has a $9 billion annual economic impact.  San Antonio is home to the maintenance, repair, and overhaul 
operations of some of the world’s leading aerospace companies, such as Boeing, Lockheed Martin, and 
Standard Aero. 

 
 Three military bases employ more than 70,000 individuals. The 

economic impact of the military is over $5 billion and growing with 
recent announcements that San Antonio will gain another 3,600 jobs 
over the next three to five years from the base realignment and 
closure (BRAC) process.  Furthermore, $2 billion in military 
construction is scheduled for San Antonio as a result of the BRAC 
process.  The military is also an integral part of the City’s targeted 
industries, particularly healthcare and information technology.  

San  
Antonio 
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 San Antonio will soon have a Toyota Tundra Truck plant. The Toyota plant will open for production in 
November 2006, with an investment of approximately $850 million and the creation of 2,000 well-paying 
direct jobs. Moreover, 21 supplier companies will locate at the Toyota Supplier Park, invest an additional 
$300 million and create 2,100 additional jobs. The overall impact of Toyota and companies locating at the 
Supplier Park exceeds $1 billion with the creation of over 4,100 jobs. This investment is a powerful 
economic stimulus to South Texas that is already revitalizing economic and job markets in the area. 

 
 San Antonio is home to a vibrant creative industry that registers an 

annual economic impact of at least $1.2 billion and pays wages of 
$319 million to 11,888 employees.  Beyond this impact, it is worth 
noting that local college and university arts departments annually 
pay over $10 million in wages to faculty and staff and host 
approximately 415 events that are cumulatively attended by 
95,000 people.  In addition, City-funded arts and cultural 
organizations reported hosting nearly 16,000 events that served 
over 3 million people in 2003. 

 
• Led by the insurance and banking sectors, the finance industry in San Antonio registers the largest 

annual economic impact at $20.5 billion and pays the highest average wage of any industry at $52,612 
per year.  The industry employs over 50,000 people who are paid total wages of $2.7 billion annually. 

 
• San Antonio is a top visitor and convention destination, with more than 20 million people choosing the 

Alamo City as their vacation or meeting site.  Tourism employs more than 93,999 and contributes more 
than $8.7 billion annually to the local economy.  

 
• The Professional Golfers Association of America has signed a letter of intent to build the world class 'PGA 

Village' golf resort on the city's northeast side by the year 2009. Under the agreement, the PGA will 
design, build, and operate two 18-hole championship golf courses, as well as an extensive golf learning 
center. The developer, Forestar Real Estate Group, will build a 700 room luxury hotel, expected to be 
managed by Marriott International. Hundreds of homes and other developments are expected to also be 
included in the project.  

 
San Antonio is a great place to live.  Its cost of living is typically 10% to 15% below the 
national average and is consistently ranked among the lowest of major U.S. cities while 
home prices are among the most affordable in the country.  San Antonio's median 
household income is just over $36,706.  Public, private and parochial schools are 
available as well as a number of colleges and higher education facilities.  

 
A subtropical climate offers an average temperature of 70 degrees and evening 
temperatures dip below freezing only about 20 days each winter.  This comfortable 
climate invites residents to get out and relax in beautiful municipal parks, play 
challenging golf courses, visit theme parks, or take advantage of other popular 
attractions and cultural events such as Fiesta San Antonio each April.  San Antonio 
also is home to the three-time NBA Champion San Antonio Spurs as well as exciting 
minor league baseball and hockey teams.  
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Community Profile 
 
 

GENERAL INFORMATION 

Date of Incorporation: Dec. 14, 1837 

Form of Government: Council - Manager 

City Council Members:  
(Including Mayor) 11 

Area of the City: 430 sq. mi. 

 
 
 
 
 

POPULATION 
 

Population (2006): 1,322,500 

Population Growth Rate (2006): 2% 

Median Age: 33 

Composition of Population:  
(2000 Census) Hispanic - 59% 

 Anglo - 33% 

 Black - 7% 

 Other - 2% 

 
 
 
 
 

 

EDUCATION (BEXAR COUNTY) 

Independent Public School Districts: 16 

Parochial Schools: Over 50 

Private Schools: Over 100 

Accredited Universities: 8 

Community Colleges: 4 
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Texas Cities Property Tax Rate Comparison

0.4066

0.5785

0.6475

0.6723

0.7292

0.8650

Austin

San Antonio

Houston

El Paso

Dallas

Ft. Worth

 

MAJOR EMPLOYERS 

Public Sector: Lackland Air Force Base 

 Fort Sam Houston 

 Randolph Air Force Base 

 City of San Antonio 

 Northside I.S.D. 

Private Sector: AT&T 

 H.E.B. Grocery Company 

 Valero Energy Cooperation 

 USAA 

 Zachry Group 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

HOUSING 

Median Home Value:  

$131,100 

City Property Tax Rate:  
(per $100 of Valuation) 

 

$0.57854 

City Property Tax Comparison Second Lowest Among Major 
Texas Cities 

 
 
 

EMPLOYMENT 

Median Household Income: $36,706 

Civilian Labor Force: 840,809 

Unemployment (2006): 36,335 

Unemployment Rate (2006): 4.5% 
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TRANSPORTATION 

Railroad: Union Pacific – Southern 
Pacific 

City Freeway Loops: Loop 410 (52.9 mi) 

    Loop 1604 (94.3 mi) 

U.S. Highways: 5 

Interstate Highways: 4 

Air Transportation: San Antonio International 
Airport 

Bus Transportation:  Greyhound, Kerrville, Valley 
Transit 

Public Transportation: VIA Metropolitan Transit 

 
 
 
 
 
 

 

TOURISM 

Total Annual Visitors: 21.3 Million 

         Leisure Travelers: 17.4 Million 

         Business Travelers: 3.9 Million 

Tourism Employment: 93,999 

Economic Impact: $8.7 Billion 

 
 
 
 
 
 

 

MAJOR ATTRACTIONS 

Alamo Missions National Historical Park 

Sea World of Texas The River Walk 

La Villita Tower of the Americas 

San Antonio Zoo Six Flags Fiesta Texas 

Japanese Gardens El Mercado (Mexican Market) 
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Budget Summary 
Fiscal Year 2007 Adopted Budget 

Overview 
 
The FY 2007 Annual Adopted Operating and Capital Budget for the fiscal year starting October 1, 
2006 and ending September 30, 2007 has been developed to ensure strategic financial reserves and to 
provide funding for targeted investments, quality City services, and continued infrastructure improvement 
projects.  The annual budget development process serves as the foundation for the City’s allocation of 
resources for city services.  Additionally, the budget process encapsulates incremental changes to 
address service requirements and funding redirections.  This Budget Summary of the Annual Budget 
serves to highlight how the allocation of City financial, human, and capital resources are directed to 
achieve policy and service delivery goals.  The Budget Summary is organized in the following manner: 
  

Budget Summary Outline 
 Budget Development Process 
 How the Adopted Budget Addresses City Council Policy Goals 
 FY 2007 Total City Budget (All Funds) 
 Revenue Adjustments 
 How the General Fund Ending Balance Changed since the Forecast 
 FY 2008 Revised General Fund Forecast 
 Financial Reserves, Utility Rebates to ES Fund, and Utility Assistance 
 General Fund Enhancements 
 General Fund Reductions/Redirections 
 Personnel Levels 
 Other Funds Summaries 
 Capital Improvements Plan Summary 

Budget Development Process 
 
The process of developing the FY 2007 Adopted Budget is a comprehensive effort that involves input 
from citizens, the Mayor and City Council, outside governmental and private agencies and organizations, 
all City departments and offices, and City employees.  There are several major components to the 
process including the annual policy and goal setting work sessions with the Mayor and City Council and a 
review of revenues and City services for enhancement or redirection of funds to more critical City 
services. 
 
This year's budget process was improved by allowing greater participation by citizens and employees.  In 
May 2006, the newly developed Community Budget Input Dropbox (c-BID) and Employee Budget Input 
Dropbox (e-BID) gave citizens and employees the opportunity to offer their suggestions on how the City 
could increase efficiencies, generate revenues, and make effective changes to service delivery.  The 
dropboxes were placed in 34 locations within the City including public libraries, the City’s office lobbies, 
and other venues.  Information and access for this budget initiative was provided to citizens and City 
employees in English and Spanish.  Resources were also available on the City’s internet website. 
 
In addition, the 2007 Frontline Focus Initiative was initiated in order for departments to identify process 
improvements that could be considered during the development of the FY 2007 Adopted Budget.  The 
goal of the initiative was to help identify ways that departments could (1) gain overall efficiencies, (2) 
generate new/additional revenues, and (3) make effective changes in service delivery.  Four departments 
participated in the 2007 Frontline Focus Initiative to include the Fire Department, the Police Department, 
Environmental Services Department, and the Development Services Department.  The Frontline Focus 
Initiative sessions were conducted between April 5th and May 4th 2006 and were coordinated by the Office 
of Management & Budget with the assistance of individual Department Heads and Human Resources.  
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The following table presents an overview of 2007 Frontline Focus results: 
 

Frontline Focus Results Summary 

Department Number of 
Sessions 

Number of 
Participants 

Number of Ideas 
Generated 

Police  4 38 97 
Fire  3 41 96 
Environmental Services  3 25 91 
Development Services 2 23 58 

Total 12 127 342 
 
Many ideas generated from this budget initiative have been provided to the Departments and are in the 
process of being implemented.  Several other ideas that were identified as quantifiable are adopted to be 
implemented in the FY 2007 budget process.  The following table represents (1) significant ideas from the 
Frontline Focus Initiative currently being implemented in departmental operations and (2) ideas that would 
be implemented in the FY 2007 Adopted Budget. 

 
Sample Frontline Focus Suggestions 

Department Participant Suggestions Currently Being Implemented 

Police  Utilize Conductive Energy Devices (Tasers); Provide more comfortable 
uniforms  

Fire  
Replace Self Contained Breathing Apparatus; Replace 2-way radio 

batteries (capital outlay dollars of $60 K was allocated mid FY 2006 for 
the replacement of these batteries) 

Environmental Services  Inner Departmental Newsletter; Updated organizational & workflow 
chart 

Development Services Enhance training for receptionist personnel to ensure better customer 
service; Develop and post performance reports daily 

Department Participant Suggestions Included in the FY 2007 Adopted Budget 

Police  Add more Police Officers; Make capital improvements to substation 
parking lots 

Fire  
Enhance Training Academy and Arson Bureau staffing; Four-Person 

Staffing; Maintain paramedic certification in Fire Suppression; Add full-
time EMS units 

Environmental Services 
Accelerate automated solid waste and recycling collection; Realign 

collection routes; Provide citizens with two 96-gallon recycling & solid 
waste containers 

Development Services Add additional staff; Conduct a workflow study to find efficiencies and 
enhance services; Ability to train more staff from additional resources 
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There were 140 e-BID suggestions and 453 c-BID suggestions submitted through July 2006.  The 
following table represents significant c-BID and e-BID ideas currently being implemented in departmental 
operations or ideas that are being recommended within the FY 2007 Adopted Budget. 
 

c-BID & E-Bid Sample Suggestions 
Department 

Implementing Ideas c-BID / e-BID Suggestions 

Asset Management  Reduce number of notices sent by postal mail and replace with 
telecommunication and e-mail notifications (e-BID) 

Fire  Civilianizing a Fire Lieutenant position in the Personnel Division (e-BID) 

Parks & Recreation Pressure wash downtown sidewalks (c-BID); Add lighting to Main Plaza 
(c-BID) 

Communications & 
Public Affairs 

Eliminate printed version of the city newsletter and replace with 
electronic version (e-BID) 

Neighborhood Services Increase fines for not having a garage sale permit (c-BID) 
Asset Management Fix city clocks located on the corner of Main and Commerce (c-BID)  

 
 
FY 2007 Target Budget Development  In late spring, City Departments were given target budgets based 
on current service requirements.  Several items in the target budgets (and ultimately the FY 2007 
Adopted Budget) have been adjusted for price fluctuations in the economy.  Annually, many costs are 
automatically increased for inflation with several expenditures increasing at a higher rate than inflation.  
Fuel expenditures, for example, have been increased by approximately 18% (about $0.45/gallon) in the 
FY 2007 Adopted Budget in order to compensate for increasingly volatile diesel and unleaded fuel costs.  
Other examples of cost increases above inflation include gas and electricity, building maintenance, water 
and sewer, and building cooling costs.  Conversely, some costs have been reduced due to cheaper 
contracts and lower usage, such as City communication costs.  All of the aforementioned cost increases 
and decreases have been analyzed and included within the FY 2007 Adopted Target Budget.   
 
City staff was instructed with the FY 2007 Budget Instructions to use City Council’s policy and service 
delivery ratings results (from the City Council Goals Setting Worksession on June 28th) as the basis for 
recommending added investments and service delivery changes for FY 2007. 
 
During July, the City Manager, Management Team and Management & Budget staff met with each 
Department Director to review their department’s FY 2007 target budget and recommended service 
delivery changes that addressed City Council policy priorities.  Other items reviewed included 
performance measures, capital and grant programs, policy issues, revenue changes, and potential 
reductions.   
 
FY 2007 Proposed Budget  After obtaining the priorities of the City Council, as well as conducting 
reviews of each City department, the City Manager presented the FY 2007 Proposed Budget to City 
Council on August 10, 2006.  The Proposed Budget represented City staff’s professional recommendation 
on how to utilize revenues and expenditures in order to achieve a balanced budget while optimizing City 
service deliveries and addressing City Council policy direction for FY 2007.   
 
Public Input on Budget Priorities  After the FY 2007 Budget was proposed on August 10, 2006, the City 
held District Community Budget Hearings in all 10 City Council Districts between August 14 and August 
28, 2006.  In each community hearing, an explanatory video regarding the FY 2007 Proposed Budget 
was shown and citizens were given the opportunity to direct questions to their City Council Member and 
City Officials.  These District Community Budget Hearings were attended by 850 individuals and over 200 
community comments were heard.  The City also held a Budget Public Hearing in which 35 
citizens/groups provided input.  Additionally, two Tax Rate Public Hearings and four Work Sessions for 
City Council were held.  The Public Hearings and Work Sessions resulted in the City Council being aware 
of issues important to citizens and community groups while the District Community Budget Hearings 
allowed City Council to hear feedback from the citizens on the FY 2007 Proposed Budget.   
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Fiscal Year 2007 Adopted Budget  After receipt of the FY 2007 Proposed Budget, the City Council held 
four work sessions to review the proposed service program details and discuss potential City Council 
budget amendments.  The budget work sessions provided a forum for public discourse on significant 
policy issues as well as an opportunity to review departmental service plans highlighting proposed 
program enhancements, reductions, redirections, and revenue adjustments.  After considering all the 
recommendations and receiving input from citizens at a public hearing on August 30, 2006, a balanced  
budget was adopted on September 7, 2006, including amendments added by the City Council.  These 
amendments can be found in the following paragraphs and tables. 
 
General Fund Expenditure/Supporting Source Amendments  The following tables detail the approved 
13 General Fund expenditure amendments totaling $5,501,587 in FY 2007.  These amendments and 
their supporting resources were approved by City Council on September 7, 2006 with the adoption of the 
Budget. 
 

General Fund Expenditure Amendment Item
FY 2007
Budget

FY 2008
Budget Impact

Increase funding for Neighborhood Access & Mobility Program (bringing District 
allocation from $200,000 to $300,000) $1,000,000 $0

New funds for City Service-Alley Roadway Maintenance 1,000,000 0

Transfer funds to Employee Benefits Fund to Offset less revenue from increasing 
Civilian Employee Premiums by 50% 1,509,000 0

Add resources to Economic Development Agency Results-Based Funding Process 
($500,000 for SATAI, $100,000 Finance SA, and $100,000 for BioMed SA) 200,000 0

Add resources for Library books and materials to secure Kronkosky Foundation 
Challenge Grant Match funding of $250,000 100,000 0

Added resources to outside agency FY 2007 budgets to mitigate reduced CDBG 
Public Service Funding since FY 2005 291,000 291,000

New funds for Denman Estate purchase reserve (non-refundable) 50,000 0

Added resources for Free Trade Alliance 50,000 0

New funds for Veterans Affairs Commission 50,000 0

New funds for Early Childhood Professional Development 450,793 0

Added funds for After School Challenge Program 200,794 0

New funds for Bienestar Diabetes Prevention Program 100,000 0

Added resources of $500,000 for Project Quest for total allocation of $1,598,413 in FY 
2007 (Proposed Budget allocated $1,098,413) 500,000 0
Total Added Expenses from Amendments $5,501,587 $291,000

FY 2007 Amendments to the Proposed General Fund Budget
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General Fund Resource Amendment Item
FY 2007

Budget Impact
FY 2008

Budget Impact

Redirect $1 Million of $3 Million in FY 07 Neighborhood Sidewalk Program to NAMP $1,000,000 $0

Allocate $1.0 Million from the $1.6 Million fund balance within the Better Jobs Special 
Revenue Fund 1,000,000 0

Allocate $500,000 in General Fund "Reserve for Additional Priorities" 500,000 0

Redirect $1,600,000 in General Fund funding for five replacement Fire Apparatus to 
Municipal Lease Financing 1,600,000 394,000

Fund $150,000 Tree Planting Enhancement with Tree Mitigation Fund Fund Balance 150,000 0

Reduce Funding by $251,587 for Workforce Development Initiatives added in FY 07 
Proposed Budget totaling $750,000 251,587 0

Use $1 Million of $2 Million General Fund Contingency Fund 1,000,000 0
Total Resources and Redirection/Reductions in FY 2007 Enhancements $5,501,587 $394,000
Expenditure and Revenue Amendment Impact for FY 08 $685,000

FY 2007 Amendments to the Proposed General Fund Budget

 
 
 
Additional amendments include added guidelines for the General Fund Contingency and Budget 
Stabilization Funds, new Project Quest funding guidelines, and changes to Civilian Employee Health Care 
Premiums. 
 
For the General Fund’s Contingency Fund and Budget Stabilization Fund, the guidelines included within 
the FY 2007 Proposed Budget shall be followed and be amended with the following guideline:  a two-
thirds vote from City Council will be required in order for City Council to approve the use of these financial 
reserves. 
 
Regarding Project Quest, the City Council requires that the funding received by Project Quest from the 
City’s FY 2007 Budget be used to support no more than 20% of Project Quest’s administrative overhead 
(administrative overhead will be defined by the City through the Community Initiatives Department 
Director). 
 
For civilian employee Health Care Monthly Premiums, City Council also approved as part of the Adopted 
Budget that the employee Premium changes over the 2006 Plan Year shall increase by 50% within in the 
PPO and HMO Plans.  The Budget Summary includes more detailed information on the adopted monthly 
premiums for the 2007 Plan Year.  The identified estimated fiscal impact of $1,983,000 will be covered by 
General Fund amendments noted above and increased funding transfers from other appropriate funds to 
the Employee Benefits Fund. 
 
Additionally, the budget amendments include direction to have City Staff, during its review and potential 
re-design of the PPO Health Care plan, eliminate the HMO Health Care Plan effective in the 2008 Plan 
Year. 

 
The amendments considered by the entire City Council as part of the overall FY 2007 Adopted Budget 
approved on Thursday, September 7, 2006 also amended four other Funds in addition to the General 
Fund—the Hotel Occupancy Tax, Tree Mitigation, Storm Water, and Environmental Services Funds. 
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Within the Hotel Occupancy Tax Fund, consistent with the August 31, 2006 Council Consideration 
Request Memo, there will be an increase in Art & Cultural Agency funding from 12% to 15% (an increase 
of $1,308,604) of the Hotel Occupancy Tax collected in FY 2007.  The amendment sets aside 4.25% of 
the total Hotel Occupancy Tax collections for eight agencies housed in City facilities, namely: the 
Guadalupe Cultural Arts Center, the Carver Center, the Witte Museum, the Symphony Society of San 
Antonio, the Alameda Theater/Museo Alameda, the Magik Children’s Theater, the Centro Cultural Aztlan, 
and the San Pedro Playhouse. 
 
The Tree Mitigation Fund will utilize resources to add one Urban Forester position in the Parks & 
Recreation Department.  This will total $85,000 in FY 2007. 
 
The FY 2007 Proposed Storm Water Fund will be amended to increase appropriations by $462,000 to 
expedite 11 miles of Salado Creek clean-up using contractual forces. 
 
Finally, the monthly rate increase that supports service provided by the Environmental Service Fund will 
decrease from a total monthly adjustment of $3.01 to $2.00.  To support the adjustment, $5 million more 
in FY 2007 will be transferred from the General Fund for a total CPS Utility Rebate Transfer of $10 million.  
The total monthly rate in FY 2007 will adjust from a proposed $17.00 to $15.99. 
 

How the FY 2007 Budget Addresses City Council Policy Goals & Service Delivery Priorities 
 
The table on the following page summarizes how the FY 2007 Adopted Budget addresses Policy Goals 
and City Services priorities identified by the City Council.  The table depicts General Fund allocations 
toward each enhancement.  More detail for each of the issues identified is provided on the Budget 
Summary and within the Program Change section of the FY 2007 Adopted Budget. 
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How the FY 2007 Adopted Budget Addresses City Council Identified Priorities 
Identified Service Topic FY 2007 Adopted Budget Enhancement General Fund $

Rating Should be Done in the FY 2007 Budget (1)

1
Increase Police Patrol Officer staffing for neighborhood 
and/or directed patrol Add 54 Police Officers to Neighborhood Patrol $2,334,511

2 Increase funding levels for Streets Maintenance A.  Increase Contractual Street Maintenance $5,000,000

B.  Add funds for City Alley Roadway Maintenance $1,000,000

C.  Add funds for more sidewalk construction $2,000,000

D.  Increase funding for NAMP $1,000,000

E.  Increase funding for Traffic Signal programs $600,000

3

Civilianize administrative and support services and 
redirect uniformed personnel to fire protection and EMS 
Services

Redirect 3 Fire/EMS uniform positions and backfilling 
with 3 civilian positions; Add 2 new civilian telecom. 
positions; Add 3 civilians for applicant processing; and 
Add 1 civilian video technician $453,732

4
Civilianize administrative and support services and 
redirect uniform officers to neighborhood patrol

Redirect 46 Police Officer positions to patrol backfilling 
with civilians $1,472,834

5
Enhance Code Compliance enforcement to include 
extending enforcement service hours  Add 8 Code Enforcement Positions $474,046

7 Enhance EMS service delivery 

Add 2 Additional EMS Units; Add 2 civilian EMS Unit 
Stock Clerks; Add 1 civilian Case Reporting Coordinator; 
and Add resources for Firefighters to maintain 
Paramedic Certification for use in field $839,853

8 Increase funding for Park landscape and beautification

A.  Add 2 Irrigation crews, Landscaping and Tree 
Planting/Maintenance funds, Park Facility Maintenance 
and sanitation services funds $401,599

B.  Add 3 Riverwalk Maintenance Crews, Enhance 
Riverwalk Landscaping and Sanitation Services $448,401

10 Increase funding for Mayor and City Council staff
Increase Mayor and Council Administrative Assistant 
Funding $88,814

11 Increase funding to address Chronic Homelessness
Add direct support and planning to address chronic 
homelessness to include $500,000 for SA Food Bank $2,000,000

13
Increase funding for City Council Human Development 
Services Funds 

Increase Funding for Human Development Services 
Funds with Option to redirect to Five Service Areas $110,000

14
Fund long-term customized Education & Workforce 
Development programs

Enhance Workforce Development Initiatives, Re-
Appropriating FY 2006 Funding to Project Quest in FY 
2007, Evaluate Effectiveness $1,523,413

Would like to do in the FY 2007 Budget (2)

18
Develop enhanced Graffiti removal and prevention 
programs and services

Add 1 Abatement Removal Facilitator, Materials and 
Equipment, and Redirect 4 Positions to Graffiti from 
Parks & Recreation and Storm Water Fund $250,000

20
Increase funding to include more high schools in the San 
Antonio Education Partnership Add 6 San Antonio High Schools to SAEP $330,000

22 Increase funding for child care services Funds for Early Childhood Professional Development $450,793

25 Add more funding to Animal Care services 
Address Animal Care Services Strategic Plan; Add 5 
Kennel Attendants, Address Disease Prevention $677,373

Want to do but not at detriment of other programs (3)

32 Add Fire Fighter positions for Fire Protection Services 

Add 9 Fighters for 4-Person Staffing; Add 2 Fire 
Apparatus Operators to Arson; Add 1 Fire Apparatus 
Operator to Training Academy; Redirect 1 Fire Fighter 
from Comm. Resources to Training Academy $1,363,504

36 Increase funding for library books and materials 
Recurring Library Resource Budget, Library Security 
Services, Building Maintenance, Added Staffing $1,100,000

39
Add funds in FY 2007 for Port Authority of San Antonio 
(KellyUSA)

Support infrastructure improvements at Port Authority of 
San Antonio $2,000,000

41 Enhance year-round youth recreation programs
Add funds to mitigate reduced CDBG Public Service 
Funding and funds to After School Challenge $491,794  
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When considering the Financial Reserves policies that City Council supported during their goal setting 
process, and the CPS Utility rebates to Environment Services Fund and CPS Utility payment assistance 
program, 85% of all General Fund resources for enhancements are allocated to five key City Council 
priorities as the chart below indicates. 
 

5/85 Service Plan
Expenditure Percentages 
of Total Enhancements

-FY 2007 Adopted General Fund -

15%

85%

Top 5 
City Council 

Budget 
Priorities

Other Council 
Priorities

$2.0M   Added Funding      
for Chronic         
Homelessness

$2.3M   Customized 
Education &        
Workforce Dev. 

$1.1M   Library Holdings 
Budget, Service, 
& Maintenance

$2.7M   Economic 
Development
Initiatives

$1.4M   Operational 
Excellence

Total Other Council                            
Priorities

$9.5 Million

#1 Financial Reserves &  
Utility Rebates/Assistance
▪ $20M Contingency, 
Stabilization, & Emergency  
Reserves
▪ $2.4M For 50 Additional  
Police Officers in FY08
▪ $10M FY07 Rebate to 
Environmental Service 
Customers                                         
▪ $750K Utility Assistance  
(REAP)    

Total #1 $33.15M (54%)

#2 $3.8M for 100 Police   
Officers for Neighborhood    
Patrol

#3 $9.7M for Streets, Alleys,  
Sidewalks, & Signals

#4 $2.7M   Fire & EMS 
Enhancements

#5 $2.8M  Neighborhoods, 
Parks, & Related Public 
Service Programs

Total #2-#5 $18.9 Million  
(31%)

Total Top 5 Priorities
$52.1 Million  

(85%)

Top 5 City Council Priorities use 
85% of all enhancement 
resources in the budget
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FY 2007 Total City Budget (All Funds) Summary 
 
The FY 2007 Adopted Balanced Budget appropriation for All Funds is $1.827 billion, excluding transfers 
of $359.8 million.  This amount includes total operating expenses of $1.325 billion and $502 million 
in capital expenditures.  The following charts show projected operating revenues and adopted 
appropriations for all funds for FY 2007.  These charts are followed by the General Fund chart that layers 
operating expenditures over major revenue categories.  

 
FY 2007 Adopted Consolidated Operating Budget 

Charges/Fees
20.2%

Property Tax
23.4%

Grants
12.8%

Intergov't
0.5%

Permits/Licenses
0.5%

Hotel/Motel
4.4%

Other Taxes
2.2%

Misc.
2.4%

Sales Tax
15.5%

Fines
1.0%

Revenues from 
Utilities
17.1%

Revenues:  $1,324,918,265

 
 

Streets & 
Infrastructure

5.7%

Public Safety
39.7%

Environmental
5.4%

Health & Human 
Services

18.1%

Parks & Recreation
4.2%

Neighborhood 
Services

0.8%

Debt Service
12.1%

Economic 
Development

4.1%

Administrative & 
Operational 
Excellence

5.6% Convention, 
Tourism & Culture

4.3%

Service Delivery Expenditures:  $1,324,918,265
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 Sales Tax 
Revenues   

$180.8 (23%)

CPS Revenues 
$227.0 (29%)

 Current 
Property Tax 

Revenues 
$200.5 (25%)

 
Other 

Resources 
$181.4 (23%)

 Police 
 $264.6

 Fire-EMS
$168.1 

Pub. Works/  
Streets 
$ 76.7 

 Parks & Rec.
 $ 52.8 

Other 
Expenditures

$227.5

Library - $25.0
Community Init. - $19.5 
Health - $16.3
Municipal Crts - $12.4
Neigh. Svcs. - $9.5
Downtown Ops. - $7.1
Cust. Svc/311 - $3.5
Economic Dev. - $2.1
Utility Rebates &  

Assistance - $10.7
Other Svcs. - $121.4

FY 2007 Adopted General Fund Available Resources 
Distributed Over Major Service Delivery Areas ($ in Millions)

Total: $789,668,563

 
Property Tax  The FY 2007 Adopted Budget includes $200.51 million in maintenance and operations 
support for the General Fund from property taxes while maintaining the tax rate at the current year level—
57.854 cents per $100 taxable valuation.  For the fourteenth straight year, there is no increase in the 
overall tax rate.  Property tax values are determined by the Bexar Appraisal District (BAD) in 
conformance with State Law.  Values for the City of San Antonio reported by BAD for FY 2007 show an 
increase in total net taxable value of approximately $6.885 billion, or 13.80%, above last year.  Included in 
this total are $2.39 billion for new improvements and $499.69 million for annexation, which reflects real 
growth of 5.81% over last year’s total taxable value.  The taxable value less new improvements and 
annexation yields the base valuation.  The increase in the base valuation from last year is $3.98 billion, or 
7.99%. 
 
The Property Tax Freeze (Proposition 3) that voters approved in May 2005 established FY 2006 property 
values as base values for senior and disabled property tax accounts.  If resident homestead values for 
the senior or disabled have increased in FY 2007 their property tax payment to the City will remain the 
same as the payment in FY 2006.  For FY 2007, it is estimated that the City will forego $2.1 million in 
property tax revenue.  
 
CPS Energy Revenue  The City’s payment from City Public Service (CPS) Energy represents the largest 
source of revenue to the General Fund.  Fourteen percent of CPS Energy gas and electric non-exempt 
customer revenue is paid to the City as a return on investment.  With respect to the 14% payment, the FY 
2007 Adopted Budget amount of $219.74 million is $15.07 million, or 6.4%, lower than the FY 2006 Re-
Estimate of $234.81 million.  The estimated revenue of $234.81 million for FY 2006 is $37.1 million, or 
18.7%, higher than the original $197.77 million budgeted in FY 2006.  Revenues from CPS are one of the 
most difficult to project due to a number of variables which can significantly impact CPS revenues and 
consequently, the City’s payment.  Therefore, as has been the case for the past several years, the 
Adopted Budget amount of $219.74 million for FY 2007 is conservative.  Also, beginning in FY 2006, the 
City received an additional transfer from CPS Energy's Community Infrastructure & Economic 
Development (CIED) Fund to provide funding for community projects.  This additional transfer is projected 
at $7.295 million for FY 2007.  The City's payment from CPS Energy combined with the additional 
projected transfer results in a total projected amount of $227.0 million for FY 2007. 
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Sales Tax Revenue  Sales tax collections have a strong correlation to national and economic conditions.  
Local economic conditions, such as the San Antonio unemployment rate and Gross Metro Product, are 
projected to outpace national economic indicators over the next few years.  Actual sales tax collections 
for the current year are projected to be at $173.43 million.  This amount is $7.66 million, or 4.6%, more 
than the $165.77 million budgeted in FY 2006 for sales tax revenue.  Sales tax revenues in FY 2007 are 
projected to increase from the FY 2006 Re-Estimate by 4.2% to $180.80 million.  Beyond FY 2007, as the 
economy continues to strengthen, revenue levels from this source are expected to steadily increase. 

Revenue Adjustments 
 
As explained and discussed in the City’s FY 2007 Five Year Financial Forecast, the General Fund budget 
is not structurally balanced.  To be structurally balanced, current annual operating revenues of the fund 
would meet or exceed the current annual operating expenditures of the fund.  The General Fund has 
relied upon prior year ending balances and one-time revenues to help offset current and future operating 
expenses.  In order to address the structural imbalance between revenues and expenditures within the 
General Fund, the Adopted Budget includes increases to several existing fees and creates new fees and 
charges for service.  These new and adjusted revenue items total $2.4 million.  The revenue adjustments 
are summarized below.  More detail on those revenues that will be adjusted is provided in the Revenue 
Detail section of the Adopted Budget. 
 
The policy direction for the FY 2007 budget process regarding revenue enhancements focused on cost 
recovery in service areas that had not been adjusted in recent past.  The concept of cost recovery is to 
recover some or all of the costs associated with providing city services and programs at varying levels 
depending on factors such as the nature of the service provided, the population served, and the intended 
impact to the community.  There are four categories of cost recovery that were evaluated: Basic City 
Services, Targeted Population Services, User-Driven Services, and Fees/Fines/Rates for Community-
Wide Benefit.  The revenue adjustments in the Adopted Budget fall into three of these categories. 

 
Revenue Changes by Cost Recovery Category 

 
 
Cost Recovery Category 

Adopted FY 2007  
Revenue Generated 

User Driven Service $ 1,790,745 
Basic City Service $      23,650 
Fees/Fines/Rates for Community Wide Benefit $    590,040 

 

How the FY 2007 General Fund Budget Balance Changed since the Financial Forecast  
 
In the Five Year Financial Forecast, the General Fund was projected to have a $20.9 million positive 
ending balance for FY 2007 based on financial data primarily from October 2005 through April 2006.  
Stronger than forecasted revenues and lower than projected expenditures for FY 2007 have generated an 
additional $40.5 million available to address City Council Priorities or to include reserve requirements for 
future years.  The table on the following page details how the budget balance changed from the Five Year 
Financial Forecast to the FY 2007 Adopted Budget. 
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Five-Year Forecast FY 2007 Projected General Fund Balance $20.9

Revenue Changes in FY 2006 Re-Estimate since Forecast Projection
FY 2006 Change in CPS Energy Re-Estimate 8.5
FY 2006 Change in SAWS Re-Estimate 0.8
FY 2006 Change in Other Revenue Projections 3.6

12.9
Revenue Changes in FY 07 Budget since Forecast Projection

FY 2007 Change in CPS Energy Budget 5.0
FY 2007 Change in Current Property Tax 9.5
FY 2007 Change in Other Revenue Projections 7.2

21.7

FY 2007 Proposed New Revenue Not Included in Forecast 2.4

Expenditure Changes in FY 06 Estimates & FY 07 Proposed Budget Since Forecast
FY 2006 Reduction in Expenditure re-estimates (Savings) 4.6
FY 2007 Budget Reductions/Redirections 4.5
FY 2007 Base Budget Increases (5.6)

3.5

Added Resources for Reserves and Service Improvements in FY 2007 Budget: $61.4

Additional Funding for Emergency Reserve (1.0)
Reserve for 50 Additional Officers in FY08 (2.4)
Reserve for Environmental Services Department Utility Rebate in FY 2008 (5.0)
Service Improvements not in Forecast (31.6)
Reserve for Additional Council Priorities (0.5)
Reserves and Service Improvements in FY 2007 Proposed Budget (40.5)

Total FY 07 Projected Ending Balance used for FY 2008 Balanced Plan $20.9

How the FY 2007 General Fund Budget Changed
From Five Year Forecast Projections to FY 2007 Proposed Budget

(Dollars in Millions)
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Revised FY 2008 General Fund Forecast 
 
In the June 2006 Five Year Financial Forecast (that incorporated actual revenues received and 
expenditures incurred from October through April), the General Fund’s FY 2007 and FY 2008 ending 
balances were projected to be positive.  Since the Forecast, the City has received additional actual sales 
tax revenue, CPS revenue and the Certified Property Tax Roll for Tax Year 2006 from Bexar Appraisal 
District.  With the preparation of the FY 2007 Budget, service costs estimated during the forecast 
development were slightly lower than initially forecasted.  These budgets combined with final lower FY 
2006 estimated expenditures allowed for additional resources.  By managing recurring improvements, 
proposing recurring reductions and revenue enhancements, combined with higher than projected 
revenues and lower than forecasted expenditures, the FY 2008 General Fund Forecast has been revised 
and continues to show a positive ending balance after much of the $15 million of the Budget Stabilization 
Fund is used.  The updated FY 2008 General Fund Ending Balance has been re-forecasted to a 
positive ending balance of $75,000 and uses $13.88 million of the Budget Stabilization Fund.   
 
 

June 14, 2006 Sept. 7, 2006
FY 07 Initial FY 08  Updated FY 08

Budget Forecast Forecast
Revenue

Beginning Balance 122,472$              20,920$                23,675$                
Operating Revenue 739,040                743,220                766,870                

Total Revenue 861,512$            764,140$            790,545$            

Expenditure
Service Delivery Costs 789,669                779,040                797,350                

Total Costs 789,669$            779,040$            797,350$            

Gross Ending Balance 71,843$               (14,900)$              (6,805)$                

Reserve for Contingency Fund 1,000$                  3,000$                  

Emergency Reserve Fund 32,168$                4,000$                  

Reserve for Budget Stabilization Fund 15,000$                1,120$                  

Net Ending Balance 23,675$               (14,925)$              

Use of Budget Stabilization Reserve N/A 15,000$                15,000$                

Remaining Balance After Use of 
Budget Stabilization Reserve -$                         100$                     75$                      

Emergency Reserve Fund 32,168$              35,168$              36,168$              

-$ in Thousands-
Revised FY 2008 General Fund Forecast
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Financial Reserves, Utility Rebates to the Environmental Services Fund, and Utility Assistance 
 
The establishment and maintenance of appropriate reserves within the General Fund is critical to prudent 
financial management.  The FY 2007 Adopted Budget includes the establishment of new reserves with 
targets for specific levels of funding for each.  To achieve these targets, funding for each of the reserves 
is planned to be phased-in over the next five years beginning with FY 2007.  Following is a brief 
description of each reserve, general policy guidelines for their use, and their planned level of funding.  
 
Emergency Reserve Fund  The City of San Antonio established a Reserve for Revenue Loss in FY 
1989 with a goal of maintaining a Reserve for Revenue Loss at 5% of the total General Fund 
appropriations.  This current “rainy day” reserve for revenue loss is converted to an Emergency Reserve 
Fund beginning with the FY 2007 Budget.  This reserve fund will only be used in the event of some 
unforeseen and extraordinary occurrence such as a natural disaster, catastrophic loss, significant change 
in financial position, or the occurrence of some similar event.  Funds should only be drawn from the 
Emergency Reserve Fund if absolutely necessary to address such an extreme occurrence.  
 
The process for the withdrawal of funds from the Emergency Reserve Fund includes analysis by City staff 
to determine that an extraordinary occurrence warrants a withdrawal of funds.  After such analysis has 
been conducted, a recommendation will be made by the City Manager to the Mayor and City Council for 
consideration.  Authorization for a withdrawal of funds from the Emergency Reserve Fund must be 
approved by the Mayor and City Council. In the event funds are utilized from the Emergency Reserve 
Fund, the replenishment of these funds through the next budget shall be a priority.   
 
The FY 2007 – FY 2011 Forecast recommended allocating substantial funding to the reserve to reach the 
5% goal by FY 2009.  Consistent with the Reserve Levels outlined in the Financial Forecast, an increase 
of $4 million is recommended to be made to the Emergency Reserve Fund bringing the total to $32,168 
million, or 4.1% of General Fund appropriations.  Subsequent to FY 2009, the Emergency Reserve will 
only require minimal funding to preserve the 5% reserve goal as shown in the table and chart below.  
 
 

Fiscal 
Year Reserve Appropriations Percentage 

of Total 

Annual 
Reserve 
Funding

2011 $42,568 $856,995 5.0% $1,000
2010 $41,568 $838,018 5.0% $1,400
2009 $40,168 $815,406 5.0% $4,000
2008 $36,168 $797,350 4.5% $4,000
2007 $32,168 $789,669 4.1% $4,000
2006 $28,168 $728,119 3.9% $5,000
2005 $23,168 $673,171 3.4% $0
2004 $23,168 $639,441 3.6% $0
2003 $23,168 $601,387 3.9% $0
2002 $23,168 $601,111 3.9% $0
2001 $23,168 $569,317 4.1% $2,300

Emergency Reserve Fund
FY 2007 - FY 2011 
($ in Thousands)
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Emergency Reserve Fund 
Percentage of Total Appropriations

3.0%

4.0%

5.0%

6.0%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
 

 
Budget Stabilization Reserve Fund  As part of an effort to establish and maintain adequate levels of 
financial reserves, the FY 2007 Adopted Budget includes the creation of a Budget Stabilization Fund.  
This Fund will assist the City in smoothing fluctuations in available General Fund resources from year to 
year and stabilizing the budget.  Consequently, this fund will be a mechanism to manage resources in the 
context of recurring and one-time, and as such, result in more continuity from year to year in service 
delivery levels. 
 
The recommended target for the Budget Stabilization Reserve Fund is 3% of annual General Fund 
appropriations.  With the FY 2007 budget, it is recommended that a Budget Stabilization Fund in the 
amount of approximately $15 million, or 1.9% of General Fund appropriations, be established through the 
use of one-time revenues.  This $15 million initial budget stabilization balance is projected to be utilized to 
meet General Fund requirements in FY 2008.  In subsequent years, the Budget Stabilization Fund will be 
funded with a portion of the balance realized above the amount of fund balance projected in the adopted 
budget for that year.  Annually, the amount of funding for the Budget Stabilization Fund will be determined 
with a target of 3% of annual General Fund appropriations.  

 

Fiscal Year Amount of 
Reserve Appropriations Percentage of 

Total 
2011 $0 $856,995 0.00%
2010 $0 $838,018 0.00%
2009 $0 $816,429 0.00%
2008 $1,120 $797,350 0.14%
2007 $15,000 $789,669 1.90%

Budget Stabilization Reserve Fund 
FY 2007 - FY 2011 
($ in Thousands)

 
 
Contingency Reserve Fund  In the FY 2007 Adopted Budget, a Contingency Reserve Fund is 
established.  This contingency is available to be utilized throughout the year to meet unforeseen 
operational or capital requirements which arise during the course of the fiscal year.   
 
The level of targeted funding annually for the contingency amount is 1% of the General Fund 
appropriations.  On an annual basis, any unused contingency funds will become part of the unreserved 
fund balance.  For FY 2007, a contingency in the amount of $1 million, or 0.1%, of General Fund 
appropriations is Budgeted.  Subsequently, the contingency reserve should reach $8.5 million or 1% of all 
General Fund appropriations by FY 2011 as reflected in the table below.  
 
The Contingency Fund’s use will be driven by two factors.  The first would be a professional 
recommendation by the City Manager to use these resources for unplanned, unforeseen requirements 
(such as to remediate a public safety concern resulting from an infrastructure problem) or to mitigate an 
unforeseen or unprojected loss of a specific funding source (such as a grant allocation).  The second 
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driver of the use of the funds would be a City Council initiated request to provide a certain level of City 
services that are not budgeted in the current year budget.  Requests for utilization of contingency funds 
from the City Council will be analyzed by the City Manager’s Office with a recommendation forwarded to 
the Mayor and City Council for consideration.  The analysis of these requests will take into consideration 
the financial and operational impacts of the request as well as the nature of the expenditure as one-time 
or recurring.   

 

Fiscal Year Amount of 
Reserve Appropriations Percentage of 

Total 
2011 $8,500 $856,995 1.0%
2010 $6,500 $838,018 0.8%
2009 $4,500 $816,429 0.6%
2008 $3,000 $797,350 0.4%
2007 $1,000 $789,669 0.1%

Contingency Reserve Fund
 FY 2007 - FY 2011 
($ in Thousands)

 
 
For the General Fund’s Contingency Fund and Budget Stabilization Fund, the City Council approved 
guidelines as part of the FY 2007 Adopted Budget as follows:  a two-thirds vote from City Council will be 
required in order for City Council to approve the use of these financial reserves. 
 
Total General Fund – Fund Balance  The recommended target for the actual total General Fund Fund 
Balance is between 15% to 21% of total General Fund appropriations.  This target will be achieved as 
shown in the table on the following page.  
 

Type of Reserve Percent of Total 
Emergency Reserve Fund 5% of General Fund Appropriations 
Budget Stabilization Fund 3% of General Fund Appropriations
Other General Fund Reserves1 2% to 3% of General Fund Appropriations
Unreserved Fund Balance2 5% to 10% of General Fund Appropriations

General Fund Financial Reserves 

 
Notes: 
1  The Other General Fund Reserves include Reserves for Encumbrances, 
Inventories, and Prepaid Expenditures, as well as budget designations such 
as budget carry forwards. 
2  The unreserved fund balance is the accounting amount of fund balance 
allocated as available for appropriations. 

 
One-Time Revenues  As part of the annual budget process, an analysis of revenues will be performed to 
determine or identify one-time revenues.  One-time revenues will be used to fund reserve funds or one-
time expenditures whether operating or capital in nature.  If unspent at the end of the fiscal year, these 
funds may be carried forward to future budget years.  However, through the carry forward process, these 
funds should retain their one-time categorization and only fund expenditures which are one-time in 
nature. 
 
Utility Rebates to Environmental Services Fund and Utility Assistance  To help defray the overall 
cost of needed capital investment within an accelerated Environmental Services automated collection and 
expanded recycling service, the Adopted Budget recommends that $10 million in General Fund CPS 
Energy revenue be rebated to the Environmental Services Fund—with an ultimate financial benefit 
realized by the City’s Environmental Services customer.  A second and final year of rebates will be 
programmed for FY 2008.  To provide even greater utility assistance to CPS residential ratepayers, the 
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adopted budget includes a one-time allocation of $750,000 to the Residential Energy Assistance Program 
(REAP).  
  

General Fund Enhancements 
 
The following section of the Budget Summary focuses on significant City Service funding changes 
included within the FY 2007 Adopted Budget.  For a complete listing of all City Service changes for all 
funds that have been included as part of the FY 2007 Adopted Budget, refer to the Program Changes 
section of the Adopted Budget document.  Listed within that section are each of the adopted 
improvements, redirections/reductions and mandate policy issues along with their associated costs and 
savings. 
 

Police Officers 
 
Add Police Officers  Public Safety remains one of the top priorities for City Council and the community.  
This improvement provides 100 officers to the police force to perform traditional police activities within the 
City to include neighborhood patrol.  Of the 100 officers, 54 new police officers will be added and detailed 
to various police substations throughout the city based on known and projected crime trends and 
analysis.  This improvement also increases the use of civilian employees performing administrative duties 
by redirecting 46 sworn officers to the field.  Police Department analysis indicates 46 sworn officers in 
administrative positions can be redirected to assist in traditional police activities and replaced with civilian 
staff.  The redirection of sworn personnel will add 13 police officers to patrol, 10 officers to the Gang Unit 
and 23 Detective Investigators to various investigative units within the Police Department. 
 
This improvement will add to officer visibility within the community and assist in maintaining a minimum 
Patrol Availability Factor (PAF) of 40%.  Patrol Availability Factor is the percent of an officer’s on-duty 
time dedicated to initiating proactive problem solving and crime prevention activities rather than 
responding to calls for service or performing administrative duties.  As indicated in the chart below, in FY 
2005 the actual PAF was 41.07%.  The Police Department is estimating the PAF will decrease to 39.26% 
in FY 2006 due to population growth and the increase in demand for police services.  This improvement 
will increase the PAF to 40.71% therefore maintaining the Police Department’s goal of 40%.  The cost for 
adding 54 sworn personnel in FY 2007 is $2,334,511.  The cost for implementing the civilization plan in 
FY 2007 is $1,472,834.  The total cost for this improvement in FY 2007 totals $3,807,345.  The total one-
time costs for patrol vehicles, training costs and uniforms is $741,047.  In FY 2008 the total cost for this 
enhancement would be $5,945,977. 

Patrol Availability Factor

40.71%

42.06%
41.07%

39.26%

36.00%

38.00%

40.00%

42.00%

FY 2005
Actual

FY 2006
Revised

FY 2006
Estimated

FY 2007
Adopted
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The following is a chart of the Police Department’s Cadet Class training schedule for FY 2007 and FY 
2008. 
 

Police Department Cadet Class Training Schedule 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
FY 2008FY 2007

Class size: 45
Class size: 45

Class size: 45
Class size: 45  

 
Reserve Funds to Add 50 Additional Police Officer in FY 2008  The FY 2007 Adopted Budget 
continues to enhance police services by setting aside $2.4 million in FY 2007 for 50 additional police 
officers in FY 2008.  This is the second phase of a long range strategic analysis to address police staffing 
needs, maintain patrol availability, and increase response time.  By adding an additional 50 officers and 
continuing to redirect uniform personnel from administrative duties to traditional police work, the Patrol 
Availability Factor is projected to increase from 40.71% in FY 2007 to 41.29% in FY 2008. 
 

Emergency Medical Services 
 
Emergency Medical Services  With the growing demand for emergency medical services, the San 
Antonio Fire Department has initiated a review of operational efficiencies and program improvements that 
can be implemented to increase Emergency Medical Services (EMS) unit availability, improve patient 
care City-wide, and increase utilization of resources within the entire fire department.  The EMS Division 
provides assistance and/or transport for Basic Life Support (BLS) and Advanced Life Support (ALS) calls.  
The Fire Department has identified both short and long term strategies to improve EMS service to this 
community.   

The department is committed to working with the San Antonio Professional Firefighters Association to 
refine long term strategies to improve the level of care and service and potentially exploring additional 
options.  In addition, best practices from other municipalities will be utilized to refine these strategies.  The 
following short term strategies will be implemented in FY 2007.   
 

 Hospital Operational Adjustment  Under current City policy, when EMS unit availability is 
down to ten units, EMS staff are allowed to transport subsequent patients to the hospital 
closest to that particular scene allowing the unit to become available for subsequent 
responses sooner than if that unit was required to travel to distant hospital facilities.  The 
threshold was increased from five to ten in May 2006.  A “Sister Hospital” policy could also be 
implemented when a patient requesting a hospital that is part of a multi-hospital system 
would be transported to a “sister hospital” instead of their hospital of choice if the particular 
hospital selected is beyond a pre-designated distance from the emergency scene.    

 
 Voucher Program  The goal of the Voucher Program is to allow the field personnel to assess 
and allow on-line medical direction determine if/when non-critical patients can go to their 
hospital of their choice via taxicab.  The Voucher Program is projected to improve response 
time by 2.4 seconds.  The Voucher Program could result in a reduction in billable revenue 
and could require additional funding to pay for services rendered by the taxicab company.  A 
pilot program will be initiated by Fall 2006. 

 
 Staffing of Fulltime Peak Unit  This FY 2007 improvement will provide the funding necessary 
to staff EMS Peak Unit 836 with twelve personnel (three per shift).  This improvement will 
increase the resource pool and reduce annual overtime costs.  The net cost for this 
improvement for three months in FY 2007 is $94,161. 
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 Add One Fulltime EMS Unit  This FY 2007 improvement will provide the funding necessary 
to staff one new fulltime EMS Unit.  This improvement increases the resource pool and 
decreases the overall Response Time average by nine seconds over a full year.  This 
improvement will bring the City to 31 fulltime EMS units on a 24 hour basis.  The cost for this 
improvement for three months in FY 2007 totals $410,405. 

 
 Continuing Education for Paramedics  This program will provide City funding for individuals in 
the Fire Suppression Division to maintain their paramedic certification by attending annual 
Continuing Education (CE) classes.  When implemented, the expanded certification program 
will allow for higher and better operational utilization of the personnel assigned to the Fire 
Suppression Division, a larger resource pool for EMS, and trained paramedics on First 
Responding fire trucks.  Approximately $203,808 is required to fund the direct cost of CE 
classes and backfilling of staff.  This improvement is included in the FY 2007 Adopted 
Budget. 

 
The following items are long-term strategies that the Fire Department will continue to refine throughout FY 
2007.  Some of these strategies may require funding changes or adjustments in the collective bargaining 
agreement with the San Antonio Professional Firefighters Association. 
 

 Paramedics on Fire Trucks  Currently all responses by Fire Suppression vehicles are at the 
Basic EMT level.  This program proposes the equipping and utilization of Paramedics in Fire 
Suppression to assess, initiate and maintain Advance Life Support (ALS) care prior to and 
coinciding with EMS’ arrival.  

 
 BLS Transport - Private Ambulance  This alternative would send non-critical patients to the 
hospital of their choice via a private Basic Life Support (BLS) ambulance.  This program 
improves response time by 18 seconds.  This alternative would result in a decrease in billable 
revenue but increase the amount of time that ALS EMS units are available.  The Fire 
Department will further explore this option by releasing a Request for Interest/Qualifications in 
Fall 2006. 

 
 BLS Transport In-House through Firefighting Division  This alternative would utilize 
Firefighting personnel to transport non-critical patients to a hospital facility via an in-house 
Basic Life Support (BLS) ambulance.  It’s anticipated that this program would improve City-
wide response time by approximately 18 seconds, decreases paramedic workload, expands 
the use of First Responders and other Fire Suppression personnel, and continues to 
generate revenue that would have otherwise been lost by use of the Voucher and Private 
Ambulance Programs.  Implementation of this program would require additional funding for 
equipment and operating costs.  During FY 2007, the department will continue to examine 
this option and the associated impacts. 
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Fire Services 
 
Four-Person Staffing  Under normal operations, the Fire Department staffs 41 of 49 fire pumper trucks, 
or 84%, with four firefighters.  Four person staffing promotes firefighter safety at the incident and allows 
the fire company to begin engaging in firefighting operations in rapid manner.  The additional personnel 
fighting a fire help ensure less property loss to residents and businesses.  In addition, the increase in 
staffing will allow for better control of the incident and enhance uniform personnel safety.  The goal is to 
achieve four-person staffing for all 49 apparatus through positions within three years.  The first two years 
of this plan will require nine Firefighter positions added each year along with overtime funding.  The final 
nine Firefighters that would be added in FY 2009 would eliminate the need for overtime funding for this 
improvement and bring the total number of Firefighters needed for 100% four-person staffing to 27. 
 

Four-Person Staffing Implementation Schedule 
Fiscal 
Year 

No. of Pumpers with 
4-Person Staffing 

No. of 
Firefighters Added 

Overtime to 
allow Staffing 

2007 45 of 49 9 Yes 
2008 49 of 49 9 Yes 
2009 49 of 49 9 No 

 
This improvement will add nine Firefighters (staffing for three pumpers) and overtime funding to staff a 
fourth pumper with four-person staffing to complete the first phase of this plan to achieve one hundred 
percent four person staffing.  This improvement will also allow fire companies to get back in service faster 
after an incident as well as decrease personnel injuries.  The total cost for this improvement in FY 2007 
totals $1,087,618.  The second year cost in FY 2008 would total $2,019,790. 
 
Fire Civilianization/Redirections  According to Article 3, Section 1, G, of the current Collective 
Bargaining Agreement between the City of San Antonio and the International Association of Fire Fighters 
Local 624, the City is authorized to civilianize the following positions or units:  Fiscal Management, 
Personnel, Clerical, Emergency Management, Delivery, Fire Services (with exceptions), EMS Supply 
(with qualifications), Building Maintenance, and Information Systems. 
 
In FY 2007 the Department recommends the civilianization of the following positions: 
 

 Personnel – one Lieutenant shall be redirected to the Arson Bureau and shall be replaced 
with one Special Projects Coordinator 

 Emergency Management – one Captain and one Lieutenant shall be redirected to the 
Training Academy and shall be replaced with one Senior Special Projects Manager and one 
Senior Emergency Management Specialist 

 
In addition one Video Production Technician will be added to the training academy to relieve a Lieutenant 
from doing technical work and allow that position to focus on training.  The Adopted Budget also adds two 
Telecommunications Technicians positions that will enhance the capabilities of the Management 
Information Systems Division (MIS) and the Fire Department.  Currently, the Division is utilizing uniformed 
employees on an overtime basis to meet the daily demands upon the MIS staff.  The addition of these 
positions will reduce overtime expenditures and will allow more timely support and maintenance of 
departmental equipment. 
 
The FY 2007 Adopted Budget includes the addition of three additional civilian Personnel Investigators for 
the Fire Department's Applicant Processing Section.  This improvement will allow the Department to 
process the number of applicants required to maintain necessary staffing levels.  The requirement to 
increase hiring for vacant positions has necessitated the detailing of uniform personnel into Applicant 
Processing to assist with performing background checks on applicants.  Civilian personnel will be used to 
process applicants allowing emergency operations personnel to continue to provide service to the 
community. 
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To conclude full staffing of the EMS Shuttle Program for nine months of FY 2007 and reduce the (EMS) 
Division Response Time by 0.03 minutes, the Adopted Budget adds two Stock Clerk positions.  These 
Stock Clerks will enhance the shuttling of EMS units for maintenance and daily restocking of supplies.  
The Stock Clerks transport EMS units throughout the entire City to the San Antonio Fire Department 
Services location for routine maintenance.  This addition will reduce the need for paramedics to conduct 
these duties and increase their availability in the field.  The total cost for civilianization in FY 2007 is 
$520,985. 
 
Fire Training Academy  In order to minimize the number of vacancies which has a detrimental impact on 
overtime costs, the Fire Department must carefully monitor retirement activity and staffing needs to 
determine the number and size of cadet classes held each year.  The Training Division cannot support 
more than 50 cadets per class and classes cannot be held concurrently with existing resources.  This 
improvement will allow the Department to increase class sizes or hire additional classes and therefore 
keep up with the increasing vacancy rate and anticipated increases in retirements.  The San Antonio Fire 
Department has developed a strategic plan to address these staffing needs.  The following chart is a 
timeline of the projected Fire Department Cadet Class Schedule. 
 

Fire Department Cadet Class Training Schedule 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
FY 2007

Fire

FY 2008

Class size: 40
Class size: 50

Class size: 45

EMS

Fire

Class size: 45
Class size: 40EMS

 
 

 
The training Division will need the following personnel complement to increase the number of cadets 
trained each year:  one Captain, two Lieutenants, one Fire Apparatus Operator and one Firefighter.  This 
improvement in FY 2007 allows the Department to achieve this staffing level through both redirections 
and new positions.  Through the FY 2007 civilianization plan, the Department will relocate one Captain 
and one Lieutenant from the Office of Emergency Management to the Training Academy to assist in 
instructing cadet classes.  The civilianization plan will also free up one Lieutenant to be more active in the 
direct training of the cadets.  Furthermore, the Fire Department will redirect one Firefighter from the 
Community Resources Division to the Training Academy.  This improvement will add one Fire Apparatus 
Operator to complete the staffing complement proposal.  The cost for adding a Fire Apparatus Operator in 
FY 2007 totals $89,073. 
 
Arson Staffing  In order to stabilize the increased workload of the Arson Division, the Fire Department 
conducted an analysis to determine workload and case closure rates.  Based on the analysis it was 
determined the needs of the Arson Bureau require one Lieutenant and two Fire Apparatus Operators with 
associated equipment.  The Arson Division has not had an increase in personnel since 1988 when 
staffing levels were increased from 10 to 12 Fire Apparatus Operator investigators.  The Division currently 
has one Lieutenant to supervise 12 Investigators.  This supervisory position works the day shift.  An 
additional Lieutenant would supervise the evening shift and bring the span of control to a manageable 
ratio of seven to one.  Through civilianization, a Lieutenant position will be redirected from the Personnel 
Division to the Arson Bureau. 
 
Arson Investigators are responding to an average of 774 calls per year or 65 calls per year per 
investigator.  By contrast, investigators in Houston, Dallas, and Austin respond to an average of 33 calls 
per investigator per year.  The addition of two Fire Apparatus Operators will enhance workload 
distribution to 57 calls per year per investigator.  This will increase the current staffing level of Arson 
Investigators from 12 to 14.  The addition of these investigators will assist in stabilizing the growing rate of 
the unsolved cases backlog and reduce the number of cases per investigator.  The total cost for this 
improvement in FY 2007 is $186,813. 
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Streets, Sidewalks and Traffic Signals 
 
Street Maintenance—Contractual and City Forces  The FY 2007 Adopted Budget continues the 
increased focus on infrastructure by adding resources for street maintenance.  The City annually 
allocates funding for contractual street maintenance services with an emphasis on street resurfacing and 
rehabilitation.  Additionally, City crews perform annual street maintenance services.  Street maintenance 
programs are necessary to mitigate pavement stress caused from age, utility cuts, poor drainage, 
underlying soil conditions, extreme temperatures, and overloading from heavy trucks and buses.  The 
objectives of the street maintenance program include the following: 
 
  

Street Maintenance Objectives 
 Provide smooth vehicular pavement surfaces 
 Extend the life of existing streets 
 Improve skid resistance for safety 
 Reduce water ponding conditions 
 Eliminate potholes 
 Reduce long-term street repair costs 
 Respond to public demand for quality streets 

 
In the FY 2006 Adopted Budget, the City included $10 million to enhance the Contractual Street 
Maintenance Program.  The improvement increased the Contractual Street Maintenance program’s FY 
2006 budget to $16.7 million.  FY 2006 also represented the first year in a two-year street maintenance 
strategy.  The FY 2006 Budget showed an additional $5 million in contractual street maintenance funding 
for FY 2007—or a total program of $21.7 million. 
 
 

Contractual Street Maintenance 
 FY 2005 FY 2006 FY 2007 

Total Funding $11,734,319 $16,734,319 $26,734,319 

Percent Change 
Year-Over-Year 52% 43% 60% 

 
 
However, due to the strong rating of street maintenance, the FY 2007 Adopted Budget includes an 
additional $5 million for contractual street maintenance for a total adopted budget of $26.7 million or 60% 
more than the FY 2006 funding level.  With the added $5 million improvement, an estimated 67.38 
additional lane miles of streets will receive maintenance for a total of 491 lane miles as indicated on the 
bar graph on the following page.  The number of actual lane miles will depend upon the types of 
applications selected for each project.   
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Lane Miles Receiving Maintenance
FY 02 - FY 07 Budget 
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Added resources for materials, contractual street maintenance programs, employee compensation and 
benefits and operating cost such as fuel and fleet costs add over $1 million to the Street Maintenance & 
Improvements Fund in FY 2007.  This increase totals 4% over the FY 2006 Budget funding level.  The 
total Street Maintenance Budget has increased by $13.2 million.  As depicted in the table below, this 
equates to an overall funding increase for all street programs and services within the Street Maintenance 
Fund of 31% above the FY 2006 Budget.  The overall City Forces & Materials budget includes all the 
Programs provided by the Streets Division such as Street Maintenance, the Neighborhood Access and 
Mobility Program (NAMP) and Pothole repair. 
 
 

Total Street Maintenance Program Budget  
Funding Source FY 2005 FY 2006 FY 2007 

City Forces & Materials $26,708,720 $28,024,843 $29,263,045

Contractual Street Maintenance 
(One-Time) 5,000,000 0 0 

Contractual Street Maintenance (Recurring) 
2 Year Plan in FY 06 & FY 07  6,734,319 16,734,319 21,734,319 

FY 07 Enhancement 
Contractual Street Maintenance (One-Time) 0 0 5,000,000 

Contractual NAMP 
(One-Time) 0 1,000,000 1,000,000 

FY 07 Enhancement - Contractual Sidewalks 
(One-Time) 0 0 2,000,000 

City Service-Alley Roadway Maintenance 
(One-Time) 0 0 1,000,000 

Total Funding $38,443,039 $45,759,162 $59,997,364

Percent Change 
Year-Over-Year 12% 19% 31% 
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NAMP & Contractual Sidewalk Improvements  The FY 2007 Adopted Budget includes a one-time 
enhancement of $1.0 million to the $2.0 million annual allocation for the Neighborhood Access Mobility 
Program (NAMP) to be used for specific projects identified by the respective Council Member.  In addition 
to the NAMP funds, the FY 2007 Adopted Budget includes $2.0 million for a system-wide Sidewalk 
Improvement Project.  This one-time improvement will provide funds to complete identified sidewalk 
projects in various Council Districts based on identified need and City-wide priority as determined by the 
Public Works Department. 
 
City Service-Alley Roadway Maintenance  This enhancement provides $1.0 million for City Service-
Alley roadway maintenance in FY 2007.  Initial funding is one-time in nature; however, the service will be 
reviewed during the FY 2008 budget development process to determine future funding.  All the alley 
maintenance funded in the FY 2007 Budget will be completed with contractual services. 
 
Traffic Signal Installation  The FY 2007 Adopted Budget includes additional funding for traffic signal 
installation.  The FY 2006 Adopted Budget included $510,000 for traffic signal installation.  The $510,000 
will yield four intersections of traffic signals being installed per year.  The adopted improvement will bring 
the FY 2007 Budget to over $1 million.  This improvement is expected to provide for eight intersections 
receiving traffic signals in FY 2007.  Additionally, the Adopted Budget increases the maintenance funds 
for Traffic signals by $100,000 for a total annual contractual maintenance amount of $350,000. 
 

Neighborhood Services / Code Compliance 
 
Code Compliance  The FY 2007 Adopted Budget includes $474,046 to increase the number of Code 
Enforcement positions by eight.  Included in this enhancement is the addition of six Code Compliance 
Investigators.  These Investigators will expedite enforcement and abatement actions, provide greater area 
coverage, and reduce case closure rate to an average of 30 days down from the current average 36 
days.  The additional component of this improvement will add two Code Compliance Supervisors.  These 
Supervisors will ensure accountability for timely follow-up actions as well as more efficient workload 
management.  The additional staff will also allow for the implementation of an extended work schedule.  
The Code Compliance Division will increase enforcement during the weekend by three hours and extend 
weekday evening coverage by five hours.  The additional staff will assist with upcoming graffiti 
ordinances, proactive curbstoning, removal of bandit signs, noise abatement, as well as the continuation 
of all other code enforcements. These additions will increase staffing by 12.5%, for a total of 72 positions 
within the Code Compliance Division of the Neighborhood Services Department. 
 
Animal Care Services  Animal Care Services is responsible for the implementation of a comprehensive 
program to address animal issues.  Its mission is to promote responsible pet ownership in the community 
with a system of laws, policies and practices that promote the humane treatment of animals and ensure 
public health and safety.  In FY 2006, the Bexar County Rabies Control Fund, Animal Control Division of 
the General Fund and the Animal Care Division of the Public Health Support Fund merged to create a 
new Animal Care Services Fund.  This fund monitors all expenditures and revenues associated with the 
operations at the Animal Care Services Facility.   
 
In FY 2006, the newly created Animal Care Services Fund received improvements totaling $868,394 to 
add nine positions, expand the Spay Neuter Program, increase public education and awareness 
initiatives, improve environmental conditions in the Adoption Center and provide funding to shift to 
Euthanasia by Injection (EBI).  In FY 2007, the City of San Antonio will challenge and lead the community 
to achieve a “no kill” goal by 2012.  In accordance with the Animal Care Five-Year Strategic Plan 
established by the Animal Care Services Advisory Board, the FY 2007 Adopted Budget includes the 
following improvements. 
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In order to implement the Year One Strategic Priorities as outlined in the Strategic Plan, the Adopted 
Budget includes additional funding to address the following major priorities:  public education materials, 
increased spay neuter initiatives including a mobile unit, Management System software to facilitate 
tracking and reporting, and the addition of one Special Projects Officer to serve as the Strategic Plan 
Implementer.  Under this proposal, the Animal Care will be able to perform an additional 3,556 spay/ 
neuter surgical procedures and the utilization of a mobile spay neuter unit will expand these services 
throughout San Antonio.  The total cost for this improvement in FY 2007 totals $172,808. 
 
The Adopted Budget also includes $181,347 to fund five new Kennel Attendants to replace current 
temporary employees.  By replacing these positions with full-time positions, Animal Care can better 
ensure proper animal care training and certification of staff.  The improvement also provides funding to 
pay for this specialized animal care training and certification, as well as uniform items. 
 
The Adopted Budget uses one time funds in the amount of $182,218 to replace the remaining 15 
transportation units on existing Animal Care Trucks to modern enclosed transportation units. 
 
In order to further promote responsible pet ownership and help ensure public safety, the budget includes 
$111,000 to perform complete vaccinations on all animals to reduce incidences of distemper, parvo and 
respiratory ailments within the Animal Care Facility.  This improvement will more than double vaccine 
expenditures.  Besides receiving complete vaccination, each adopted animal will also receive a leash and 
collar.  The addition of these items seeks to increase the returned-to-owner rate. 
 
Animal Care Services’ new facility will be completed and tenantable in June 2007.  The new facility will 
expand total Animal Care facility space to 38,000 square feet (up from the current 24,000 square foot 
facility) on a nine acre site (up from the current 1.3 acre site).  The FY 2007 Adopted Budget includes 
funds that will provide additional personnel and equipment needed to effectively provide excellent care 
and service to animals and the community.  A total of nine personnel are added to the existing staff within 
Animal Care including one Special Projects Officer (Community Outreach Coordinator); one Customer 
Service Representative; four Kennel Attendants; one Building Maintenance Supervisor; one Building 
Maintenance Mechanic; and one Building Custodian.  Total funding for this mandate in 2007 (assuming 
four months of operation) is $290,340 which includes one-time funding for security cameras, computer 
and other equipment, and grounds maintenance equipment.   
 
Graffiti Abatement  The FY 2007 Adopted Budget includes $250,000 in additional funding for graffiti 
abatement and consolidates the Parks & Recreation and Public Works’ Storm Water Fund graffiti 
programs under the Neighborhood Services Department.  The additional $250,000 will add one 
Neighborhood Services Coordinator, four trucks, temporary worker funding, public awareness materials 
and paint and volunteer supplies.  These added resources combined with the current funding for graffiti 
abatements results in five dedicated positions and a total budget of $456,507 in FY 2007.  This figure 
includes $132,000 from the Storm Water Operating Fund and $324,507 from the General Fund. 
 
As part of the program, the City will be divided into four quadrants with one downtown zone for a total of 
five sectors.  One Maintenance Crew Leader will be assigned to each quadrant.  The Neighborhood 
Services Coordinator will be assigned to the downtown area, supervise the other four sectors and ensure 
the proper collection and analysis of graffiti data.  This new program will encourage community 
participation through active community outreach from each sector leader. 
 
CDBG Public Service Agency Funding  Since FY 2005, the City of San Antonio has received less 
Community Development Block Grant (CDBG) funding for Public Service programs.  This enhancement in 
the FY 2007 Adopted General Fund Budget adds funding in the amount of $291,000 that will provide 
added resources to outside agency FY 2007 budgets to mitigate reduced CDBG funding since FY 2005. 
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Parks Beautification 
 
The FY 2007 Adopted Budget includes $551,599 for the Parks & Recreation Department which will be 
used to improve and beautify area parks.  Of this amount, $226,599 will be used to add two Irrigation 
Supervisors and two Maintenance Workers to form two Irrigation Crews that will service, repair, and install 
irrigation systems throughout the Park system.  This enhancement will result in improved park 
appearance, water conservation, and fewer major irrigation repairs due to the ability to perform 
preventative system maintenance.  Also included in the amount listed above is $150,000 to purchase 
materials for use in the refurbishing of fourteen park restrooms.  These restrooms incur a great amount of 
wear from public use.  The work performed will include repairing doors and partitions, installing new 
flooring, painting, and replacing lighting and fixtures, if necessary.   This improvement will improve both 
the parks' appearance and the public's overall satisfaction with the park areas.  Another adopted 
improvement adds $150,000 to implement an enhanced tree planting program which will become a major 
component of park beautification efforts.  Funds from the City’s Tree Preservation & Mitigation Fund will 
be utilized for contractual tree planting services and a tree nursery program.  Finally, $25,000 is included 
in the Budget for maintenance and security fencing materials at the newly acquired Voelcker Park. 
 
Included in the FY 2007 Adopted Budget is $2.1 million in mandates expenditures which will add 42 
positions for public safety, recreation, and support services for park facilities acquired or developed with 
Propositions 1, 2 or 3, General Obligation Bond Programs, and CDBG/HUD 108 Loan Programs.  These 
mandates will provide an additional seven Park Police Officers to patrol and secure the anticipated 57 
mile hike & bike trail system along Leon Creek, Salado Creek, and Medina River, including 1,400 
additional acres of parkland along Salado and Leon Creeks and 143 additional acres along Medina River, 
as well as other parks located outside of the downtown area.  It will also provide $297,487 to fund 
operational costs for one new community building located at Roosevelt Park and two new Recreation 
Centers located in Granados Park and in the Levi Strauss Building off of Highway 90.  These centers will 
provide community cultural classes, recreation centers and meeting spaces for the public.  The Levi 
Strauss Facility will also be utilized as the Parks and Recreation headquarters bringing together various 
park divisions currently scattered throughout the City resulting in a savings of $217,800 in annual rent.  It 
is anticipated that seven new parks will be developed in FY 2007 and approximately 27 new components 
such as dog parks, sports fields, gazebos, skate parks, rental of portable toilets, playgrounds, and 21 
miles of exercise trails will be added to existing parks.  There are 35 additional operations personnel as 
part of these mandates as well as funding for contractual services, materials, and equipment for 
development and maintenance of these additions.   
 
New Downtown Operations Department and Riverwalk Beautification  Downtown San Antonio has 
emerged as one of the Country’s top tourist destinations.  In an effort to continue this trend, the FY 2007 
Budget consolidates major downtown service delivery areas into the newly created Downtown Operations 
Department.  This new entity of over 50 employees will provide a central clearing house for all information 
relating to services performed in the downtown area as well as oversee the maintenance and operations 
of downtown parks and venues such as the River Walk, sidewalks, street sweeps, and the Spanish 
Governor’s Palace.  The Downtown Operations Department will also manage and coordinate all major 
downtown special events such as Fiesta and the Houston Street Fair. 
 
The FY 2007 Adopted Budget adds seven positions to the Downtown Operations Department and funds 
for landscaping materials.  These resources, totaling $373,401, will be used to enhance and beautify the 
River Walk.  Two Equipment Operator positions will be used to operate the river clean-up vessel that was 
recently donated to the City.  This will allow existing personnel to resume horticultural and sanitary duties 
along the River Walk.  One additional Horticulturist I and additional materials will provide a display of plant 
color year-round.  Four Maintenance Workers will provide an extra four hours of daily cleaning along the 
river.  The work performed by these crews will result in an enhanced level of maintenance along the River 
Walk increasing the number of stairwells power-washed daily from 25 to 38. 
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Another improvement includes $75,000 which will be used to fund a Management Feasibility Study of La 
Villita, Market Square, and HemisFair Park.  Following completion of the study, the City will be able to 
determine the best course for managing these facilities. 

Innovation & Reform  
 
The Office of Innovation and Reform  The FY 2007 Adopted Budget includes the creation of the Office 
of Innovation and Reform.  This newly created unit from existing General Fund resources will be 
responsible for improving efficiency and effectiveness of operations City-wide with priority reform areas 
identified by the City Manager.  This new office will consist of two divisions:  Innovation & Reform and 
Municipal Integrity.  The Innovation & Reform Division will provide internal support to departments while 
challenging the organization through the process of continuous improvement and the management of 
high quality internal and external reviews to improve accountability and service delivery to citizens.  The 
Office of Innovation & Reform will also implement and coordinate a new Management Intern Program. 

The goals of the Innovation and Reform Office include the following: 
 

 Partner with client departments to provide consulting services to City through assessment, 
implementation, and evaluations of best practices through public and private sector innovations 

 Implement and manage City-wide strategic planning process 
 Implement and coordinate Gainsharing Program to encourage workplace innovation and 

improvements by giving employees an opportunity to have a direct financial stake in meeting 
specific goals 

 Implement and coordinate Employee Fellowship programs  
 Manage the c-BID and e-BID Program 
 Implement and coordinate the new Management Intern Program 

Direct Support and Planning for Chronic Homelessness Services  
 
Homeless Services  Since February 2006, the Mayor’s Homeless Council, led by Councilmember Patti 
Radle and Valero Chairman Bill Greehey, accelerated the City’s implementation of a 10-Year Plan to End 
Chronic Homelessness.  Over the past several months, the Homeless Council recommended the piloting 
of a safe overnight sleeping place, re-housing families rapidly, and providing supportive services to 
Community Court.  The Homeless Council also continues to study the feasibility of establishing a 
comprehensive homeless campus.  To sustain the progress made by the Homeless Council, the FY 2007 
budget includes major new investments totaling $1.5 million that will address the complex issues of 
homelessness.  
  
The Adopted Budget includes $220,000 for two indoor Overnight Safe Sleeping locations.  These safe 
sleeping zones will provide a humane environment with limited amenities for up to 40 male and female 
street homeless including daytime beds for homeless working the night shift.   
  
The Adopted Budget also includes $550,000 to provide up to 32 housing apartments to rapidly re-house 
homeless families.  Services will be provided through contracts with San Antonio Housing Authority and 
other community housing organizations.  This improvement also expands the provision of mortgage and 
rental assistance to an additional 145 families to prevent homelessness. 
  
Hundreds of chronic homeless individuals annually appear before Community Court.  The Adopted 
Budget allocates $650,000 that will provide Community Court with treatment options to over 900 
offenders cited for violation of the Quality of Life ordinances and prostitution.  These services will include 
case management, detox, identification recovery, and residential rehabilitation.   
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Finally, the Budget includes $80,000 to support costs associated with coordinating a homeless campus 
development campaign that will include project management, real estate appraisals, facilitation of 
community input, and public education.   
  
In addition, the FY 2007 delegate agency budget includes $374,774 in funding for homeless day centers.  
Of this amount, $333,000 was one-time funding in FY 2006 that will now be recurring.  Delegate agency 
allocations to homeless day centers will continue services for 4,000 chronic homeless.  Additionally, 
$146,000 in FY 2006 funding for homeless child care will now be included as a recurring expenditure in 
the budget.  This $146,000 leverages more than $700,000 in federal homeless child care funding. 
  
The City of San Antonio’s 10-Year Plan calls for prevention of homelessness through comprehensive 
services and intervention strategies including emergency food support.  The FY 2007 budget includes 
$500,000 to support food assistance initiatives through the Food Bank’s Project Hope, Food Stamp 
Outreach, and Kids Café Programs.  Without accessible food supports, individuals, seniors, and families 
may be pushed into homelessness.  Additionally, the investment of nearly $135,000 in the Food Stamp 
Outreach Program will leverage an additional $135,000 in federal dollars to spend on local food 
assistance. 

Customized Education & Workforce Development  
 
Enhanced Workforce Development Initiatives  The FY 2007 Adopted Budget allocates additional 
resources for workforce development.  Within this priority area, $498,413 will purchase job training and 
enhance the City's workplace literacy services.  Of this amount, $325,000 will be used to continue and 
extend Youth Opportunity job training services to the entire City.  These services will target 400 high 
school dropouts, ex-offenders, children aging out of foster care, women exiting welfare and teen mothers 
(between the ages of 17 through 25) who lack the education and life skills to secure a job that pays a 
family-sustaining wage.  The remaining $173,413 will provide workplace literacy services to a minimum of 
300 City workers.  These on-site services will include adult basic education, GED, English as a Second 
Language, computer, and financial literacy courses.  This on-site training will be geared toward improving 
job performance, preparing workers to compete for promotional and higher level jobs, and encourage 
their life-long learning opportunities.   
  
San Antonio Education Partnership  Given San Antonio’s technology and knowledge based economy, 
high paying jobs of the future will generally require a college degree.  Presently, the San Antonio 
Education Partnership (SAEP) provides scholarship support to students attending 18 high schools.  The 
FY 2007 Adopted Budget includes a strategy for a five-year, three tier plan to bring the remaining 17 high 
schools into SAEP.  For FY 2007, the following six high schools will join SAEP:  John Jay (Districts 4 and 
6), Holmes (Districts 6 and 7), South San West (Districts 4 and 5), Brackenridge (District 1, 3 and 5), 
Roosevelt (Districts 2 and 10), and MacArthur (Districts 1, 9 and 10).  Funding for this improvement is 
included in the FY 2007 Adopted Budget in the amount of $330,000 to support the addition of six advisors 
and one program manager and one fiscal/contracts position. 
  
Project Quest  Project QUEST serves as a community-based workforce development program.  In this 
capacity, it recruits and prepares participants for higher education and skilled training that leads directly to 
employment in the City’s driver industries.  Specifically, Project QUEST defines the skills required to 
succeed in targeted, hard-to-fill occupations, recruits and trains individuals.  Supportive services are 
provided to participants while they are in training.  The project develops job placement agreements with 
local businesses and agencies prior to training participants for those jobs.  The City will fund Project 
QUEST at $1,598,413 for FY 2007 ($598,413 through the Consolidated Funding process, $500,000 from 
its FY 2006 unspent contract, and $500,000 as a one-time enhancement included in the FY 2007 
Adopted Budget through the City Council amendments process).  In order to receive the City funding, 
Project QUEST must match the City’s funding dollar for dollar.  With their total budget, Project QUEST 
should be able to serve approximately 322 participants.  
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Program Effectiveness  The FY 2007 Adopted Budget also includes $25,000 that will augment private 
sector partnership services to conduct a performance review of education and workforce development 
programs provided by the City or through the City’s Delegate Agency contracts.   
 
Library Enhancements  The San Antonio Library System provides San Antonio and Bexar County 
residents with multiple types of materials, including books, periodicals, databases, and multi-media such 
as DVD’s, CD’s, and Audio books.  As the City and County’s population continues to grow, the use of the 
Library system continues to increase.  According to the Public Library Data Service, San Antonio spends 
less per capita on library materials than comparable cities in Texas and nationwide (see chart below).  In 
an effort to provide more materials to Library patrons, the FY 2007 Adopted Budget will allocate a 
recurring $650,000 increase in the Library Resources budget and a $100,000 one-time allocation bringing 
the total Library Resources Budget to $2,874,423 as is indicated in the following table. 
 

Spending Per Capita on Library Materials

$2.21

$-

$2.50

$5.00

Ja
ck

so
nv

ille

Fort
 W

or
th

San
 Jo

se

Ph
oe

nix

Dall
as

San
 D

ieg
o

Hou
sto

n

El P
as

o

San
 A

nto
nio

Aus
tin

Cor
pu

s C
hr

ist
i

Source: FY 2004 Public Library Data Service
 

 
Library Resources Budget—FY 2001 Through FY 2007 

Fiscal 
Year

Library Resources 
Base Budget

Library Resources 
Enhancement

Total Library 
Resources Budget

% 
Change

2007** 2,124,423$              750,000$                 2,874,423$              35%
2006* 2,124,423$              500,000$                 2,624,423$              24%
2005* 2,073,402$              150,000$                 2,223,402$              7%
2004 2,214,739$              (66,442)$                  2,148,297$              -3%
2003 2,214,739$              23,753$                   2,238,492$              1%
2002 2,164,739$              50,000$                   2,214,739$              2%
2001 2,089,739$              75,000$                  2,164,739$             4%

*One Time Enhancement to Library Materials Budget
** $100,000 in FY 2007 is one-time funding  

 
The one-time $100,000 allocation added to $150,000 of the $650,000 recurring increase in the library 
resources budget and a San Antonio Public Library Foundation donation of $250,000 will secure a grant 
of $250,000 from the Kronkosky Foundation Book Challenge in FY 2007. 
 
In addition to the increase in the Library Resources Budget, the FY 2007 Adopted Budget includes four 
additional Librarian positions, $80,000 for added security for branch libraries, and $100,000 for building 
maintenance and technology.  The Six Year Capital Improvements Budget includes over $3.0 million for 
maintenance of the Central Library.  This includes the Central Library roof replacement and a complete 
recoating (re-painting) of the Central Library’s exterior.  Each of these enhancements will enable the San 
Antonio Public Library System to more adequately serve its patrons in a safe, efficient, and effective 
environment. 
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Early Childhood Professional Development  The FY 2007 Adopted Budget includes $450,793 in new 
funding for early childhood professional development services.  The City’s Community Initiatives 
Department will secure contracts with outside agencies to provide classroom mentoring, scholarships, 
continuing education and professional development for early childhood educators. 

Economic Development 
 
Brooks City-Base  The FY 2007 Adopted Budget continues the commitment the City has made to 
Brooks City-Base since FY 1999.  The FY 2007 Adopted Budget includes $845,000 to continue 
supporting the ongoing operational costs at Brooks City-Base.  In addition, the FY 2007 Adopted Capital 
Improvement Plan provides $2.1 million for Phase II of the South New Braunfels extension to build new 
telecommunication infrastructure and provide for 1,700 linear feet of roadway construction.   
 
Port Authority of San Antonio  The Port Authority of San Antonio owns, operates and develops a 
master-planned, multi-modal property (the former Kelly Air Force Base) to facilitate economic growth.  As 
part of this initiative, the City has appropriated funding in previous fiscal years to the Authority for capital 
improvements.  Through this year’s Adopted Budget, the City continues its commitment to support 
economic growth by providing $2 million from the General Fund for infrastructure system upgrades at the 
Port Authority. 
 
Economic Development Agency Results-Based Funding Process  The FY 2007 Adopted Budget 
provides $700,000 for economic development initiatives through an economic performance results based 
process that will allocate $500,000 for San Antonio Technology Accelerator Initiative (SATAI), $100,000 
for Finance San Antonio and $100,000 for BioMed SA.   
 

Operational Excellence 
 
Municipal Courts  Although the FY 2007 Adopted Budget does not include additional funding for 
enhancements, the Municipal Courts in FY 2006 successfully redirected departmental resources to 
address recommendations within the April 2006 Municipal Courts Organizational Review.  The Municipal 
Courts redirected resources to staff the mandated Collection Improvement Program which came into 
effect April 1, 2006 with passage of Senate Bill 1863.  The purpose of the new program was to improve 
the collection of court costs, fees, and fines imposed in criminal cases.  In addition, several 
enhancements were completed increasing the number of City Deputy Marshal positions to enhance the 
City Marshal initiative.  Currently, the San Antonio Municipal Courts is evaluating with Bexar County the 
options of consolidating certain detention and magistrate services. 
 
City Clerk  The Office of the City Clerk is responsible for the storing, scanning, protecting and retrieving 
the official documents of the municipality in accordant with the Texas Local Government Records Act and 
the Records Management Policies and Procedures manual.  In an effort to enhance the management of 
these documents, the FY 2007 Adopted Budget includes $278,091 in improvements for the Office of the 
City Clerk.  Included in this amount is $209,455 for records facility improvements, shelving and other 
storage equipment.  Also included is $44,603 for one City Archivist/Historical Preservation Officer to 
provide support in preserving the City’s historical documents and an additional $24,033 for one Senior 
Records Technician. 
 
Communications & Public Affairs  An important function of the City is to inform and communicate to its 
citizens the services it provides and general information regarding its special events and activities.  In an 
effort to continue this role, the FY 2007 Adopted Budget includes $12,500 in recurring funds to continue 
the current webcasting service in FY 2007.  This service allows access to TVSA Cable Channel 21 for 
programs that help residents better understand how municipal government works for them.  City Council 
meetings are broadcast live on TVSA on Thursdays and this service allows residents without cable 
access to view this programming via the internet.  The webcasting service also allows an additional 
avenue of communication for area residents in the event of a disaster or emergency. 
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The FY 2007 Adopted Budget also provides $55,000 in recurring costs for Official City Photographer 
services in FY 2007.  The photographer will be utilized at approximately 120 City Departments’ and over 
100 Mayor and City Council events annually. 
 
Health  The Adopted Budget includes the recommendation to utilize one-time resources to automate the 
food and environmental inspection process in order to improve employee productivity and increase 
customer service levels.  The average daily number of inspections performed by Food and Environmental 
Sanitarians will increase from six to eight and the average number of hours to process results will 
decrease from the current range of 28 to 48 hours to eight hours.  This automation process will allow 
reports and inspection results to be filed electronically, and managers will have the ability to quickly 
retrieve historical data for periodic reports or customer service requests.  Electronic filing of reports and 
inspection results will also allow for increased public access to those records over the Health 
Department’s website.  The total one-time cost for this improvement in FY 2007 total $425,160. 
 
Human Resources  In coordination with planned increases in Police and Fire cadet classes in FY 2007, 
the Adopted Budget adds one civilian Human Resources Analyst within the Human Resources 
Department to provide support to the Fire and Police Departments in the facilitation of entry and 
promotional testing of uniformed positions and other employment-related processes.  The total cost for 
this improvement in 2007 is $55,756. 
 
Included in the FY 2007 Adopted Budget also is the addition of one Human Resource Project Manager to 
facilitate dialogue between employee associations, employees and management through the Employee 
Management Committee process and related subcommittee meetings.  The Human Resource Project 
Manager will be assigned to provide support to the process by representing the Human Resources 
Department during subcommittee meetings, coordinating resources, researching applicable policies and 
practices discussed by the Employee Management Committee, drafting employment policies for review, 
and following up with related employee issues.  The total cost for this improvement in 2007 will be 
$69,454. 
 
The FY 2007 Adopted budget also includes funding to contract out the development and production of 
professional quality videos to be used for employee training.  This initiative builds upon the success of the 
Ethics training video created in FY 2006.  Total one-time funding for this improvement in FY 2007 is 
$40,000. 
 
Mayor & Council and Human Development Services Funding  The FY 2007 Adopted Budget 
increases the Mayor and City Council Administrative Assistant compensation to provide additional 
funding, at the discretion of the Mayor and City Council, for current and future Assistants with salary 
adjustments or to acquire additional Administrative Assistant services.  The total funding for this 
improvement is $88,814. 
 
Within the FY 2007 City Council Policy and Service Priority Worksession, a majority of City 
Councilmembers recommended adding additional dollars to the City Council Human Development 
Services Funds (HDSF).  The FY 2007 Adopted Budget includes $110,000 in added funding for the 
HDSF—or $10,000 more per Mayor and City Councilmember.  With the additional resources, a total of 
$569,998 will be available to continue  the HDSF Program.  However, as an alternative for the Mayor and 
each City Councilmember to consider, the additional $10,000 may be directed to uses other than the 
HDSF.  Those alternative uses are the following: 
 

 Contractual Street Maintenance 
 Citywide Neighborhood Sidewalk Program 
 Contractual Tree Planting Program 
 San Antonio Education Partnership for Scholarships 
 Competitive Economic Development Funding 
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Bob Ross Senior Center The 2003-2007 Bond Program provided funding for the acquisition, 
construction, and outfitting of a new community multi-service health center for the senior community.  The 
Bob Ross Senior Center will offer comprehensive wrap-around services to seniors age 60 and older 
focusing on case management, health and wellness, education, social and cultural activities, and 
volunteer opportunities.  There will also be a health service section of the center with emphasis on 
chronic disease management and gerontology.  The FY 2007 Adopted Budget includes funding to add 
one Nurse Practitioner and one Health Program Specialist for the Center.  Funding will also add one 
Accountant I, one Assistant Multi-Service Center Supervisor, one Administrative Assistant II, one Nutrition 
Site Supervisor, one Chauffeur, and one Caseworker II.  Total funding for this expense will be $503,999 
for all personnel, equipment, and furnishing to outfit the center as well as contract services for specialized 
classes.  The center is scheduled for completion in December 2006 and is located in the Medical Center 
area in City Council District 8.   

Civilian Market Salary Adjustment 
 
The City of San Antonio is committed to providing a total compensation package with the goal of 
attracting, motivating and retaining competent and qualified employees.  The total compensation program 
provides employees with an attractive compensation package that influences their decision to work for 
and continue serving the organization.  Personnel costs included in the FY 2007 Adopted Budget contain 
several initiatives for total compensation revisions for civilian full-time and part-time employees including 
living wage increases, pay plan re-structuring, market adjustments for employee benefit premiums, and 
employee pay increases.  
 
Living Wage  With the implementation of the Living Wage in 2001, the City of San Antonio demonstrated 
a commitment to increase salaries in the local economy by requiring businesses benefiting from public 
money to pay their employees a minimum Living Wage.  At the same time, the City also embraced this 
concept for its own part-time and full-time employees.  In an effort to continue this commitment, the 
minimum hourly rate for all part-time and full-time City positions was increased from $8.75 per hour to 
$9.75 per hour effective July 22, 2006.  
 
Pay Plan Re-structuring  In order to attract and retain competent employees, the City must create a pay 
plan that more effectively responds to both external market forces and internal factors when determining 
employee pay.  The re-design of the pay plan includes the creation of five separate pay plans for similar 
job classifications.  These pay plans, targeted for completion by Spring 2007, are as follows: 
 

 Plan A – Skilled Craft & Service Maintenance jobs 
o Step, seniority-driven plan 

 Plan B – Office Clerical, Para-Professional, Technician & Protective Services jobs 
o Modified step, seniority/performance-driven plan 

 Plan C – Professional jobs   
o Open range, performance/market-driven plan 

 Plan D – Managerial & Unclassified jobs  
o Broad-banded, performance/market-driven plan 

 Plan E – Executive jobs 
o Broad banded, performance/market-driven plan 
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Total Compensation – Employee Pay and Benefits  The City acknowledges that competitive pay and 
benefits attract and retain the best employees.  Traditionally, the benefits plan has been heavily 
subsidized balancing out lower salary levels.  In order to increase salaries while keeping the benefits 
package competitive and affordable, the following steps have been approved as part of the for FY 2007 
Adopted Budget: 
 

FY 2007 Total Compensation Proposal 

Pay Plan Compensation Benefits 

A & B 

October 1st – 2% Across the Board increase 
January 1st – 3% Across the Board increase 
April 2007 – Individual salaries may be adjusted 
as a result of pay plan design to accommodate 
for compression or market-based inequities 

C, D, & E 

October 1st – 2% Across the Board increase 
January 1st – Performance Pay (3% budget) 
April 2007 – Individual salaries may be adjusted 
as a result of pay plan design to accommodate 
for market-based inequities 

January 1st – Benefits premium 
increases for both Citimed PPO 
and HMO; second optional HMO 
plan included 
 
Slight increase in generic drug 
co-payments (from $7 to $10), 
and equalization of 90-day mail 
order and Advantage 90 (retail 
90-day purchase) co-pays 

 
No other substantive benefits changes are scheduled for FY 2007 to include deductibles, out-of-pocket 
maximums, and office visit co-pays.  Additionally, co-insurance levels will remain at the current levels.  
Benefits premiums will increase as follows: 
 

Civilian Employee Monthly Premium Costs 

                        Optional Plans 
         Citimed PPO           Citimed HMO Citimed HMO2 

Member 
Category 2006 Adopted 

2007 2006 Adopted 
2007 Adopted 2007 

Employee Only $7.00 $10.50 $48.00 $72.00 $52.00 
Emp.+ 
Child(ren) $25.00 $37.50 $100.00 $150.00 $117.00 

Emp + Spouse $42.00 $63.00 $123.00 $184.50 $181.00 
Emp + Family $59.00 $88.50 $170.00 $255.00 $236.00 

 
Benefits Plan savings generated by these changes were re-directed to increase employee salaries, as 
outlined above, in keeping with the City’s strategy to increase employee pay while maintaining 
competitive benefits levels.   
 
These changes, taken as a whole, affirm employee contributions to the organization and embrace a 
performance-driven culture that values and supports the City’s mission, goals, and objectives through the 
support of a qualified, dependable workforce. 
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Reductions / Redirections Summary 
 
General Fund Reductions  Within the FY 2007 General Fund budget are 48 adopted 
reductions/efficiencies, with a total net savings of nearly $4.5 million.  Included in this figure is the 
elimination of 139 positions of which 89 were filled as of September 2006.  Each of these 89 employees 
were given the opportunity to fill a vacant position within the City. 
 
All adopted General Fund reductions are the result of either operational efficiencies or decreases in 
services with little or no impact. 
 
Operational Efficiencies  These reductions allow for more service delivery at a reduced cost including 
redirecting resources from personal services to contractual services or consolidating services across 
different departments.  Below is a sample of operational efficiencies that comprise a portion of the 
projected savings for FY 2007. 
 

 Parks & Recreation Department  Efficiency savings from the outsourcing of regular and bulk 
mowing services will allow for the elimination of 21 positions including seven Equipment 
Operator I’s, nine Maintenance Workers, one Parks Maintenance Crew Leader and four 
Equipment Operator II’s.  The net savings of $77,500 will also provide for an increase in the 
mowing cycle frequency from 21 days to 17 days and an increase of overall acreage mowed by 
611 acres. 

 Health Department  The acquisition of automated laboratory equipment will allow for the 
elimination of one Administrative Assistant I, two Lab Technicians, and one Lab Assistant with 
a total savings of $170,157. 

 Public Works Department  Efficiency savings from the outsourcing of street reconstruction 
services will allow for the elimination of 14 positions with a total net savings of $925,474.  
These positions include one Street Maintenance Supervisor, one Equipment Operator I, four 
Equipment Operator II’s, two Equipment Operator II’s, two Sr. Equipment Operator II’s, one 
Maintenance Worker, one Maintenance Worker, one Carpenter II and one concrete finisher 
position. 

 Parks & Recreation Department  Currently, reserving parks is done through Park Reservation 
Services.  Consolidating this service with the City’s Customer Service/311 Community Link 
Centers will allow for the elimination of one Administrative Assistant II, one Cashier and one 
Senior Accounting Clerk for a total savings of $146,567. 

 Library Department  Consolidating Library’s Printing Services with the City’s Purchasing 
Department’s Print Shop will allow for the elimination of one Printer II position and a net savings 
of $25,000.  

 
Minimal or No Service Impact  These reductions address services that affect a very small percentage of 
the population or may no longer be needed or considered necessary City services.  They also address 
funding levels that provide little or no added value.  Below is a sample of minimal or no service impact 
reductions that comprise a portion of the budgeted savings for FY 2007. 
 

 Health Department:  This reduction, totaling $85,419, will eliminate two Vector Control 
Technicians no longer necessary due to decreased demand for Vector Control Services.  

 City Auditor  Eliminating two Assistant Auditor II’s, two Assistant Auditor III’s and one Assistant 
IT Auditor I will have no immediate impact to the number of special projects conducted since 
the positions (and 10 additional positions) have been vacant for over a year.  These program 
changes have been coordinated with and are recommended by the Acting City Auditor.  Total 
savings in FY 2007 will be $312,056. 

 Parks & Recreation Department  This reduction of $46,811 will eliminate transportation and 
facility rental expenses in relation to community center field trips to the Ancira Sports Park.  The 
staff at the community centers will provide all Summer Youth Program participants a field day of 
events similar to those provided at the sports park. 
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 Public Works Department  This reduction of one Special Projects Officer and one 
Administrative Assistant II will result in no reduction of service as these duties are currently 
being absorbed by existing staff.  Total savings of $87,091 will be realized in FY 2007. 

 Communications & Public Affairs  This reduction, totaling $18,723, will create an online/e-
mail only version of the Community Link newsletter and the In the City employee newsletter to 
those with computer access thereby reducing printing and mailing costs. 

City Personnel Levels 
 
The FY 2007 Adopted Budget includes a total of 12,058 positions in All Funds excluding the 2,026 
temporary positions within the Alternative Services Employee Fund.  The following graph compares the 
total authorized positions over a five year period from FY 2003 to FY 2007.  The graph denotes those 
positions that are authorized within the General Fund, other Operating Funds, and Grant Funds.   

 
Five Year Comparison 
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The following table shows the number of uniform and civilian positions authorized in the General Fund 
(and the Aviation Fund which includes 28 Fire uniform positions) for FY 2007.  Uniform positions are 
sworn positions within the San Antonio Police Department and San Antonio Fire Department.  The FY 
2007 Adopted Budget includes an additional 54 uniformed Police and 36 uniformed Fire/EMS positions.   

 
 

FY 2007 General Fund Authorized Civilian and Uniform Positions Including Aviation 
 

Uniform Positions Uniform Positions
Civilian Position Police Fire/EMS

4,138 2,105 1,529  
 
 
The total number of positions in FY 2007 for all funds will decrease by nine positions from 12,067 in FY 
2006 to 12,058 in FY 2007.  The decrease in nine positions is the net effect of adopted improvements, 
mandates, reductions/redirections, baseline changes, and a decrease in the amount of grant funded 
positions.  As seen in the graph above, significant changes are included within the FY 2007 budget as a 
result of the redirection of budgets and personnel for certain services from the General Fund to Other 
Funds.  Specifically, 257 Development and Planning Services positions will be redirected from the 
General Fund to the Development and Planning Services Fund. 
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As indicated above, adopted program changes within the budget impact the personnel counts for FY 
2007.  The following table summarizes the changes to personnel levels by detailing the net added 
positions from Mandates and Improvements as well as the net reduced positions from Reductions and 
Redirections.  The table excludes changes that result from base-line target adjustments in the FY 2007 
Adopted Budget.   

 
 

Impact to Personnel Levels from FY 2007 Adopted Program Changes 
(Excluding Alternate Employee Services and Grant Funds) 

Fund Improvements Mandates Reductions Redirections Total Change

General Fund 198 66 (139) (257) (132)

Other Funds 79 5 (67) 257 274

Total- All Funds 277 71 (206) 0 142  
 
 
The graph below details the trend in the number of authorized positions (both civilian and uniform) over a 
ten-year period for All Funds excluding Grant Funds.  Over the past ten years, authorized personnel 
counts have increased on an annual average basis of .81%.  From FY 1998 to FY 2007, there has been a 
7.4% growth rate in authorized positions. 

 
Ten Year Authorized Position Trend (All Funds Less Grants) 
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Other Funds  
 
Development and Planning Services Fund  The Development and Planning Services Departments are 
responsible for protecting the health, safety, and quality of life of the citizens of San Antonio through 
regulation of land development, construction and planning.  In addition, the Departments seek to provide 
an efficient and effective development process that supports City growth and economic development.  
These processes include consulting, educating, reviewing, permitting, inspecting, and granting authority 
to develop land and occupy buildings within the City.  More specifically, the Departments are responsible 
for master development plans, vested rights, subdivision mapping/parcel addressing, zoning 
administration, subdivision administration, building codes administration, landscaping, tree preservation, 
sign regulation, and development review of streets and traffic.   
 
Since the development process involves review by other City departments and outside agencies, the 
Development Services and Planning Departments seek to facilitate the coordination of these reviews to 
provide quality customer service throughout the development process.  To this end, the FY 2007 Budget 
creates a special revenue fund so that development revenues are used to support development 
expenses.  The creation of a new Development and Planning Services’ Special Revenue Fund will allow 
for and provide many benefits to the Departments and their customers.  Benefits acquired by creating this 
new fund will include: 
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• Greater trust by stakeholders and improved perception of the Departments by assuring that all 
fees paid to Development Services and Planning will be used to provide stakeholders service  

• Enhanced accountability by appropriately aligning revenue with expenses 
• More flexibility in responding to economic trends  

 
Establishment of the fund will also allow the City to add additional staff and resources to (1) improve cycle 
time for permitting, (2) ensure consistency and quality of plan review and inspections, and (3) enhance 
customer service.  These program changes are necessary due to the volume of development in San 
Antonio and include the following recommendations. 
 
Workflow Study  The Development Services Department requests a workflow study of its business 
operations, including a study of its financial systems.  The workflow study will assist the department in 
making decisions to improve cycle time, consistency and quality of plan review and inspections, and 
enhance customer service.  This study will focus on ways to increase efficiency to enable staff to devote 
more time to providing a high level of customer service and also will ensure adequate staffing levels so 
workload matches the development process and goals.  The study of the department’s financial system 
will test the Hansen software system to ensure it is functioning as designed and that proper financial 
controls are in place.  The total FY 2007 cost for this one-time improvement total $198,503. 
 
Business Assistance Center  The Business Assistance Center will provide a new six-member team that 
will focus on expediting permits for small businesses.  The team will provide plan review and permits by 
appointment as well as provide consultation services to assist businesses with plan review.  The 
Development Services Department expects that the team will conduct 900 appointments for small 
business plan review and will be able to reduce the total cycle time for One Stop Counter plan review 
from the current level of 23 days to 10 days.  The total FY 2007 cost for this improvement total $262,509. 
 
Residential Plan Review Team  This program change, coupled with the redirection of two employees, will 
expand Development Services Department’s residential plan review team from the current staffing of 
three to eight.  This will allow the department to eliminate the need for after-hour plan review and reduce 
the current cycle time for residential plan review from 11 days to two days.  The total FY 2007 cost for this 
improvement is $113,393. 
 
Complex Commercial Plan Review Team  This program change will add an additional six-member team 
to review complex commercial plans.  The team will consist of one Fire Protection Engineer team leader 
and four Senior Plans Examiners.  In addition, a Planner II will be added to assist with City South plan 
review, to process zoning verification letters, and to coordinate cross-departmental development issues.  
This improvement will reduce the number of complex plans reviewed each day by staff to provide 
enhanced customer service and reduce the cycle time for initial plan review from the current level of 26 
days to 18 days (UDC requirement is 35 days).  The total FY 2007 cost for this improvement totals 
$306,050. 
 
Additional Inspector Positions  As the volume of residential and commercial building plan reviews has 
grown, so has the demand for inspections.  This program change will add 13 Building Code Inspectors, 
and two Civil Inspectors to the Development Services Department.  This additional staffing will allow the 
department to perform 95% of inspection requests as scheduled versus the department’s current ability to 
perform only 86% as scheduled.  The total FY 2007 cost for this improvement totals $994,795. 
 
Outsource Plan Review and Inspections  This improvement will provide the necessary funding to 
outsource plan review and inspections during peak periods to ensure the above-stated benchmark goals 
are achieved.  The total FY 2007 one-time cost for this improvement is $100,000. 
 
Storm Water Team Enhancement:  This new storm water review team will consist on one Engineer team 
leader, eight Senior Engineer Associates, and one Engineering Technician.  The team will provide 
drainage review of all plats, master drainage plans and building permits to citizens and developers at the 
DBS Center to enhance their One Stop experience and reduce the current city cycle time for technical 
plat review from 55 days to 35 days (UDC requirement is 50 days).  In addition to the new storm water 
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team, the Adopted Budget adds one Planner II to provide administrative and technical support to ensure 
benchmark goals are achieved. The total cost to the Development and Planning Services Fund for the 
one Planner II position is $37,698 in FY 2007. 
 
Administrative and Management Support  This improvement addresses the need to provide 
administrative and management support for the new special revenue fund to enhance performance 
controls, to increase training, and provide technical support for added staff.  The positions consist of one 
Trainer, two Senior Management Analysts (one of which will manage the evaluation of departmental 
performance), one Department Systems Specialist, and one Administrative Assistant.  The total FY 2007 
cost for this improvement total $205,140. 
 
Permit and Plan Review Support  This improvement adds three Planner IIs and one Senior Planner for 
demolition permit review.  The Planner II positions will address the increase in permit applications and 
plans within Historic and River Improvement Overlay Districts, Corridor Overlay Districts and 
Neighborhood Conservation Districts and will maintain current service delivery as required by the Unified 
Development Code.  The Senior Planner position will provide review of demolition permits and improve 
cycle time from 30 business days to five business days.  The FY 2007 cost for this improvement totals 
$179,042. 
 
As part of an effort to establish and maintain adequate levels of financial reserves, the Development and 
Planning Services Special Revenue Fund includes a Budget Stabilization Reserve of $1 million.  The 
purpose of this reserve is to stabilize lower than projected revenues and/or any unforeseen expenditures.   
 
 
Environmental Services Fund  The FY 2007 Adopted Budget includes several policy issues regarding 
the City’s Environmental Services Fund.  The Environmental Services Fund encompasses the operations 
and maintenance of the City’s Solid Waste, Recycling, Brush Collection, and Environmental Management 
programs.  The FY 2007 Adopted Budget for the Fund is $73.6 million.  This budget summary details the 
following Environmental Services policy issues: 
 

1. Rate Adjustments 
2. Automated Collection 

a. Accelerated Solid Waste Automated Collection & Automated Recycling Enhancement 
b. Conversion Fee and Utility Rebates 
c. Staffing Conversion 

3. Improvements 
4. Mandates 

 
Adopted FY 2007 Rate Adjustments  During the past several years Environmental Services’ revenues 
have remained static while expenditures have steadily increased.  Consequently, in FY 2006 the 
Environmental Services Enterprise Fund began to operate on a deficit of over a million dollars.  Major 
expenses contributing to this deficit included increased costs for labor, disposal, maintenance and 
repairs, fuel costs, and capital equipment.  Additionally in FY 2006, revenues are not expected to meet 
projected amounts, thus increasing the beginning FY 2007 deficit to approximately $2.4 million.   
 
The FY 2007-2011 Financial Forecast presented in June 2006 projected that without any changes to the 
Fund’s rate structure or significant adjustments to expenditures, the Environmental Services Fund could 
expect significant annual shortfalls during the forecasted period.  The overall result for FY 2007 is a need 
for a monthly rate increase per household of $1.26 per month.  In addition to this fee increase, the FY 
2007 Budget includes a new monthly Conversion Fee of $0.74.  The Conversion Fee will be adjusted to 
$1.50 for FY 2008 and FY 2009.  The Conversion Fee is required to help support the substantial capital 
investment required for the accelerated conversion of automated solid waste and the enhancement of 
automated recycling collection.  This information is summarized in the following table. 
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FY 2007 Monthly Environmental Service Fee Adjustments 

Monthly Fees Current Fees Adopted Fee 
Increase 

Total w/  
Fee Increase 

Solid Waste Fee $10.16 $1.26 $11.42 
Brush Collection Fee 2.53 0.00 2.53 
Environmental Fee 1.30 0.00 1.30 
Conversion Fee 0.00 0.74 0.74 

Total $13.99 $2.00 $15.99 
 
 
Over the next five years, additional adjustments to the Solid Waste Fee and new Conversion Fee are 
planned. 
 
Accelerated Solid Waste Automated Collection & Automated Recycling Enhancement:  The FY 
2007 Adopted Budget includes the recommendation of accelerating the seven (7) year manual to 
automated solid waste collection conversion to a three and a half (3 ½) year conversion timeframe.  In 
addition, a program enhancement is included as part of the FY 2007 Budget to incorporate fully 
automated recyclables collection within the same conversion schedule of three and a half years.   
 
The accelerated conversion of a manual collection system to a fully automated solid waste and recycling 
collection system will provide many benefits to the City and its employees.  Under the current manual 
collection system, the Environmental Services Department has the highest injury rate within the City’s 
civilian workforce.  Currently, the Department averages 256 work-injuries per year or one injury per work 
day.  Over the past three years, the average workers’ compensation cost to the Department for work 
related injuries has been over $1 million per year.  The move to an automated collection system will 
reduce employee injuries providing a future cost benefit. 
 
The automated system also provides employees with job growth and opportunities.  At present, the 
average Solid Waste Collector is paid $10.52 per hour or $21,881 annually.  Under automation, a Solid 
Waste Collector could become an Automated Collection Driver with an increased salary of $13.19 per 
hour and with incentive performance pay could now earn $30,178 annually.  In addition, moving to a fully 
automated collection system will help to reduce the Department’s turnover rate of 43% for newly hired 
employees, eliminate employees’ exposure to adverse weather conditions, and provide for a 
cleaner/safer work environment. 
 
As part of the FY 2007 Adopted Budget, the City will improve solid waste services by implementing a 
twice a week, two cart mechanized garbage and recycling collection system.  This new system will 
provide a comprehensive solid waste program designed to encourage recycling, reduce litter in 
neighborhoods and ensure waste is disposed in an environmentally responsible manner. 
 
The two-cart system has many enhancements to make garbage and recycling collection more convenient 
for residents and improve the appearance of neighborhoods on collection day.  With this new system, 
residents will continue to receive twice a week collection service.  This service will consist of once a week 
garbage collection and once a week recycling collection.  To better manage solid waste, residents will be 
issued two 96-gallon carts (one for garbage and one for recycling). 
 
This method of solid waste collection will make residential curbside recycling easier for the residents.  
Since recycling is the key to managing solid waste with the area landfills, the City will expand the current 
program to accept more recyclable paper items such as flattened cardboard, junk mail, magazines and 
paperboard. 
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The twice a week, two cart system will use a single driver to operate a mechanized collection truck 
equipped with a mechanical “arm” that lifts the cart, empties the contents, and returns the cart to its 
original position at the curb.  The system is more efficient than the current manual collection system and 
offers many advantages such as quicker collections and a reduced rate of job-related worker injuries. 
 
Under the automated program, only garbage and recyclables placed into each of the issued 96 gallon 
containers will be collected.  Under the automated collection service, a citizen wishing to have additional 
material collected (such as excessive yard waste and grass clippings) above the available volume of the 
containers can schedule with Environmental Service Department an out-of-cart collection pickup for a 
minimum fee of $50.  This service option was also recommended by current Environmental Service 
employees participating in this year’s Frontline Focus Initiative.  The City will continue to facilitate clean 
neighborhoods and offer citizens options to manage their solid waste by continuing to provide twice a 
year brush/bulky items collection as well as sponsor two free landfill days a year.   
 
Conversion Fee and Utility Rebate  With the acceleration of the conversion of automated solid waste and 
the enhancement of automated recycling collection, a monthly conversion fee of $0.74 per month in FY 
2007 and $1.50 in FY 2008 and FY 2009 will be required.  This fee will support the substantial capital 
investment required to move to a fully automated solid waste and recycling collection system.  The 
purchase of automated refuse trucks, along with providing each household two 96-gallon plastic wheeled 
refuse containers, is necessary for implementation of the system.  A total of 31 automated trucks and 
172,050 carts are scheduled for purchase in the FY 2007 automated conversion.   
 
CPS revenues in the form of a utility rebate of $10 million from the General Funds will be transferred to 
the Environmental Services Fund in FY 2007.  This utility rebate to the solid waste collection system will 
defray the overall cost of the needed capital investment and thus reduce the Conversion Fee in FY 2007.  
These funds will be targeted for the purchase of the two required 96-gallon plastic wheeled refuse 
containers, one container for garbage and one container for recyclables.  This utility rebate of $10 million 
is budgeted for FY 2007 and an addition $5 million is schedule to be transferred from the General Fund 
for the utility rebate in FY 2008. 
 
Staffing Conversion  As part of the staffing conversion under the automated solid waste collection system, 
52 vacant part-time positions will be eliminated in FY 2007.  With the elimination of these positions, 
temporary employees may be utilized if necessary to continue to operate the manual collection system as 
automated conversion progresses.  Under the accelerated conversion schedule, no change in 
Environmental Services full-time position count is anticipated in FY 2007.  However, a mid-year 
conversion of 30 solid waste collector positions into new positions will be required in order to implement 
the automated program.  The conversion of these solid waste collector positions will afford promotional 
opportunities to displaced or current employees. 
 
Additional Environmental Assessment Staff  This improvement totaling $89,693 in FY 2007 will add one 
Senior Environmental Protection Officer and one Special Projects Coordinator to the Environmental 
Management Division.  These new positions will supplement the current Environmental Management staff 
in conducting various environmental assessments and investigations in support of other City departments 
relating to Capital Projects including Public Works, Parks & Recreation, Asset Management, Police and 
Fire.  The cost of the positions will be reimbursed by project funds from the requesting department. 
 
Additional Environmental GIS Staff  This improvement totaling $35,028 in FY 2007 will add one full-time 
Geographic Information Systems Technician position to the Environmental Management Division.  This 
new position will allow the Environmental Division to provide historical links to its various assessment 
projects.  The historical links created by this position will allow any department or individual to 
geographically locate a project, the type of work being conducted, and the outcome of any assessment 
and/or testing being performed.  This improvement will also afford quick and easy access to critical 
information, especially in an emergency.  
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Mandates  The Adopted Budget includes three Environmental Services mandates for increases in 
Collection Contracts, Disposal Contracts, and Billing and Collection Contracts.  The total cost for 
Environmental Services mandates in FY 2007 is $834,757.  The total annual disposal contract budget for 
FY 2007 is just under $8.8 million. 
 
 
Hotel Occupancy Tax Fund  The Hotel Occupancy Tax Fund (HOT) captures revenues and 
expenditures associated with Hotel Occupancy Tax collection.  Funding from the HOT is used to support 
tourist, convention and arts and cultural programs across the City.  This is done through transfers to the 
Community and Visitor Facilities Fund, the Convention & Visitors Bureau Fund, and the Cultural Affairs 
Fund.  These transfers are designed to cover any perceived shortfalls that may exist between the 
revenues and expenditures of the three funds.  The HOT Fund also contributes a portion of revenues 
through a transfer to the General Fund under History and Preservation in order to support various visitor 
related activities such as maintenance of the Riverwalk, HemisFair Park and La Villita.  The yearly 
contribution to the General Fund comes from HOT collections and is a total of 15% of the taxes to be 
collected which, for FY 2007, equals $7,070,670.  The chart below shows how HOT revenue is allocated 
among Arts and Cultural Programming, History and Preservation (H&P) and Tourism. It also shows the 
FY 2007 allocation amounts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hotel Occupancy Tax revenue projections are based upon an analysis of anticipated lodging demand, 
projected number of room nights sold, projected average daily rates, estimated hotel/motel  room supply, 
inflation rates and known events.  For FY 2006, the City projected HOT collections of $40.954 million. 
However, the FY 2006 Re-estimate is projected at $44.237 million or 8% higher than the FY 2006 
Adopted Budget.  For FY 2007, HOT collections are projected at $47.138 million or 15% higher than last 
year’s budgeted amount.  The Adopted Budget for the Hotel Occupancy Tax Fund will have $50.916 
million in appropriations which includes a $1.5 million Renewal and Improvement transfer as well as a 
$400,000 Stabilization Reserve. The ending balance for the Hotel Occupancy Tax Fund when resources 
from the Convention Center, Alamodome and other revenue sources are taken in to account will be 
$220,649.  
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The current HOT rate of 16.75% levied on every single room night charge is broken out to 1.75% for the 
AT&T Center, 7% for the City, 6% for the State and the remaining 2% is a dedicated source of revenue to 
pay debt service and fund capital improvements and/or maintenance of the Convention Center Complex. 
The following chart shows the allocation of the HOT rate: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Community & Visitor Facilities Fund The Community and Visitor Facilities Fund (CVF) was established 
in FY 2004 to account for revenues and expenditures generated from all convention, tourism, sports and 
entertainment related facilities and activities. Departments included in the CVF are the Alamodome, 
Nelson W. Wolff Stadium, Convention Facilities, International Affairs and Non-Departmental. 
 
The primary sources of revenue from operation of the Alamodome are facility rentals, food and beverage 
concessions, reimbursable expenses, and various event-related fees.  Revenues are estimated based on 
an event mix projection.  Total Alamodome facility revenue in FY 2006 is estimated at $6.6 million which 
is 12%, or $729,000, more than the $5.9 million FY 2006 Adopted Budget.  In the FY 2007 Adopted 
Budget, facility revenues are projected to be $6.0 million. 
 
The primary sources of revenue for the Convention Center are facility rentals, catering commissions, 
reimbursable expenses, and various event-related fees.  Revenues are estimated based on both 
scheduled and projected events. The following chart depicts the actual occupancy rate of exhibit halls in 
FY 2004 and FY 2005, the estimated occupancy rate for FY 2006, and the Projected FY 2007 occupancy 
rates.  The decrease in FY 2007 projected occupancy rate is due to less anticipated event days. 
 

Occupancy Rate of Exhibit Halls 
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For the Convention Facilities Department, the Adopted Budget provides $350,000 for one-time and 
recurring maintenance and repair.  Among other things, this funding will enable the Convention Center to 
upgrade its audio capabilities and improve its maintenance and repair response times.  The Convention 
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Facilities Department has also been allocated $130,000 for software and customer service improvements 
which will better enable the Convention Center to meet customer needs as well as facilitate room set-up 
and design.  An improvement of $150,000 will commission two studies concerning Convention Center 
expansion and the creation of a facility maintenance model. 
 
In addition to the $630,000 in improvements, the Adopted Budget includes the following revenue 
enhancements that will generate $90,325 in additional revenue for FY 2007: 
 

 A Boardroom has been added to the rental inventory thereby establishing a $500 per day 
rental rate.  This is projected to generate $30,000 in additional revenue. 

 
 A projected $60,325 in additional revenue is estimated to be collected for equipment rental 
and related fees which will be charged to clients such as tables, chairs, risers, catering list fee 
and an off-hour labor rate increase for Audio Visual Technicians 

 
For FY 2007, the Adopted Budget includes an improvement of $250,000 for Alamodome maintenance 
and repair.  This additional funding will provide the Alamodome with the resources and labor necessary to 
improve the building’s condition and attend to necessary repairs. 
 
Convention & Visitors Bureau Fund  For FY 2007, the Convention and Visitors Bureau (CVB) has been 
repositioned from the Community and Visitor Facilities Fund to its own new fund.  An improvement of $1 
million is budgeted to create a marketing reserve for the CVB.  This reserve will enable the CVB to meet, 
if needed, the growing cost of marketing San Antonio including the marketing of the Convention Center 
Hotel, branding strategic plan, and addressing group market challenges in FY 2007.  There is also an 
improvement of $56,000 for the purchase of two vans which will be utilized by clients and staff during site 
visits and familiarization tours.  
 
Cultural Affairs Fund  The Office of Cultural Affairs (OCA) has been repositioned from the Community 
and Visitor Facilities Fund to the newly created Cultural Affairs Fund.  In order to increase the total 
funding level for arts and cultural programming (to include the Cultural Collaborative) from 12% of HOT 
collections in FY 2006 to 15% of HOT collections in FY 2007, an incremental $2.25 million is added in the 
FY 2007 for a total art allocation of $7.07 million.  The additional $2.25 million will provide a slight 
increase in the OCA Budget and contractual obligations related to arts programming with the remaining 
$2.14 million being dedicated to the art and cultural program funding process.  The total funding for the 
art and cultural program funding process for FY 2007 totals $5.3 million.  The additional funding to art 
programs in the FY 2007 funding process will increase the allocation to current agencies and/or will 
increase the number of agencies funded to include the San Antonio Symphony. 
 
 
Golf Fund  The objective for the municipal golf program in FY 2007 is to strategically refocus resources 
with an emphasis on improved maintenance and conditions to attract more play and additional revenue.  
A mid-year inflationary adjustment in green fees is adopted for all courses for FY 2007.  The fund begins 
FY 2007 with a projected deficit of $1.071 million.  Following the implementation of the improvements 
listed below and the subsequent increase in revenue projected as a result of those improvements, it is 
projected that the fund will end FY 2007 with a deficit of $880,879.  This is an improvement to the 
financial position of the fund by $191,108.   
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A proposed five year Capital Improvement Program for all Golf Operations facilities is programmed for FY 
2007–FY 2011 with funding calculated within the City’s Debt Management Plan.  In FY 2007, capital 
improvement funds would be allocated for Brackenridge Golf Course ($2.8 million), Cedar Creek Golf 
Course ($500,000) and San Pedro Driving Range ($500,000) in order to address the postponement of 
capital improvement projects over the past few years.  The Capital Improvement Program during FY 2007 
would include the following enhancements: 

 Brackenridge Golf Course would implement renovations at the clubhouse, fairways, greens, tees, 
irrigation system, cart paths, comfort stations and shelters. 

 Cedar Creek would implement renovations to the irrigation system and the clubhouse.   
 San Pedro Driving Range would implement renovations to the irrigation system, driving range, 

putting greens, and lighting system. 
All improvements are designed to restore and modernize the look and playability of the San Antonio 
Municipal Golf Courses.  It is anticipated that upon completion, the renovations will enhance the public's 
use and enjoyment of the facilities which will result in increased rounds and revenues in future years.   
 
 
Storm Water Fund  The FY 2007 Adopted Budget for the Storm Water Operating Fund is $31.2 million.  
The Adopted Budget includes $22.4 million for the fund’s operating expenses including personnel costs 
and payments to SAWS for billing services.  The primary revenue sources for the Storm Water Fund is 
the Storm Water Fee which is assessed to all property platted within the City that receives water service 
or sanitary sewer service.  Programs supported by the Storm Water Fee include River Maintenance, 
Vegetation Control, Tunnel Operations, Street Cleaning, Engineering, and Floodplain Management. 
 
The Storm Water Fee was established in FY 1993.  Since its establishment, the rate for the Storm Water 
Fee has increased four times.  The FY 2007 Adopted Budget includes a Storm Water Fee increase of 
6.8% across all customer tiers.  This increase is consistent with the average annual Consumer Price 
Index growth for the previous two years.   
 
Below is a table that shows the increase of the Storm Water Rate since 2002. 
 

Average Residential Storm Water Rate History with FY 2007 Adjustment 

Rate Increase 
9/19/1999 

(15%) 

Rate Increase 
10/3/2002 

(30%) 

Rate Increase 
12/13/2003 

(3.36%) 

Rate Increase 
1/1/2005 
(19.5%) 

Rate Increase 
11/20/2006 

(6.8%) 

$2.29 $2.98 $3.08 $3.68 $3.93 
 
 

The rate was first increased by 15% as part of the FY 2000 Budget. This increase was necessary to 
replenish the Storm Water Fund which had been depleted by needed repairs as a result of the October 
1998 floods.  Following the first increase, the rate was increased by 30% in October 2002 to generate $46 
million in bonds for Storm Water Revenue Bond projects.  This increase also funded a natural waterway 
crew and a concrete maintenance crew.  In FY 2004, the fee was increased by 3.36% to fund one 
additional natural waterway maintenance crew.  The most recent increase became effective January 1, 
2005.  At that time, the Storm Water Fee was increased by 19.5% across all customer classification and 
tiers.  The increase was estimated to generate additional revenues of $1.4 million in FY 2006 and 
secured $61 million in resources programmed and approved for Regional Storm Water Projects. 
 
The FY 2007 Adopted Budget includes one reduction that will eliminate four positions and related 
equipment associated with the Flood Buyout Maintenance Program in the Storm Water Operating Fund 
for a total of $79,640 and will add an improvement of $38,513 to outsource the maintenance of flood 
buyout property.  The net savings will total $41,127 in FY 2007 and have a recurring savings of $81,254 
beginning in FY 2008.  An improvement of $462,000 is included within the FY 2007 Budget to expedite 11 
miles of Salado Creek clean-up using contractual forces.  One mandate is also included in the Adopted 
Budget for the Storm Water Fund.  The mandate, totaling $4,255, will address the added costs of the 



Budget Summary 
 

City of San Antonio                                                                                          Annual Budget FY 2006-2007 73

disposal of waste materials generated by storm water operations.  The adopted program changes will 
leave the Storm Water Fund with an ending balance of $216,721 in FY 2007. 
 
 
Aviation Fund  The Adopted Budget for the Aviation Fund is $53 million.  In FY 2007, the Fund will 
continue to maintain a three month operational reserve of $8.4 million.  The following summarizes the FY 
2007 Adopted program changes to address the increased passenger traffic as well as the operational 
cost of current and future capital projects.  
 
The FY 2007 Adopted Budget invests $447,775 to enhance the Financial, Management, and 
Maintenance operations of the San Antonio International Airport by increasing current staffing levels by 
fourteen positions to:  
 

 Strengthen the management capabilities of the Airport  
 Provide maintenance support to Airport facilities  
 Provide IT support to Aviation staff with the new Security System. 
 Increase support to the new Customer Experience Program 
 Provide additional support to the revenue contracts division in Capital Improvements 
 Increase administrative support to the Operations and Maintenance Division. 

 
An investment of $138,957 is also incorporated in the FY 2007 Adopted Budget to improve the security at 
the San Antonio International Airport.  Specifically, this improvement adds five positions to implement a 
new Airport Police Tactical Training Program and ensure all Aviation tenants comply with federal aviation 
security regulations.  This improvement will also provide funding to increase the Texas Commission Law 
Enforcement Officer Standards & Education (TCLEOSE) Certification Pay Program. 
 
In an effort to accommodate the increase of parking customers and better re-direct the duties of the 
current Parking Operations staff, the FY 2007 Adopted Budget includes $133,271 to elevate these current 
staffing levels and improve the customer service provided to parking customers. 
 
 
Parking Facilities Fund  The FY 2007 Adopted Budget for the Parking Facilities Fund totals $9.95 
million and maintains a restricted three-month operating reserve of $1.69 million.  A total of $1.74 million 
in debt service will be directed to the Parking Facility Debt Service Fund.  The Parking Facilities Fund is 
expected to earn revenues totaling $9.81 million in FY 2007. 
 
The FY 2007 Adopted Budget includes a Parking Facilities mandate for the maintenance and operations 
support for the Downtown Visitor Center being built at the Riverbend Garage that will provide 24-hour 
public restrooms.  This mandate includes cost of cleaning, security services, utilities, repairs and 
maintenance for the facility that will commence in spring of 2007.  The cost for FY 2007 will be $68,305.  
 
The FY 2007 Adopted Budget also includes $153,512 for an Energy Conservation/Lighting Project at the 
Houston Street Garage, Riverbend Garage and Marina Garage that are in operation twenty-four hours a 
day.  An efficient lighting system will reduce energy consumption by 20% annually.  Each parking facility 
will include retrofits from T12 to high efficiency compact florescent bulbs, T8 lamps, and electronic 
ballasts.  In addition, exit signs will be converted to LED lamps.  The total cost of these parking garage 
improvements is $198,671.  The total net savings for the first year is estimated to be $45,159.  The 
installation of higher efficiency lighting systems within each parking facility will lower kilowatt hour 
consumption reducing energy costs.   The approximate payback time for the total investment would be 53 
months. 
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Six-Year Capital Improvement Plan 
 
Six-Year Capital Improvement Plan  The FY 2007 through FY 2012 Capital Plan for the City of San 
Antonio totals $900.3 million  The One Year Capital Budget for FY 2007 totals $502.1 million.  The 
following table details the planned expenditures by program area. 
 

FY 2007-FY 2012 Capital Plan by Program Category 
($ in Thousands) 

 
Program Category                         Amount                  Percentage 
Air Transportation $375,536 41.7% 
Parks 176,128 19.6% 
Streets 134,467 14.9% 
Drainage 112,239 12.5% 
Municipal Facilities 46,314 5.1% 
Fire Protection  43,731 4.8% 
Libraries 6,792 0.8% 
Law Enforcement 4,199 0.5% 
Community Initiatives 918 0.1% 
Total FY 2007 Program $900,324 100.00% 

 
The six-year program, containing 333 projects, represents the City’s long-range physical infrastructure 
development and improvement plan.  Items in the six year scope include new streets and sidewalks, 
street improvements, drainage enhancement projects, park and library facility rehabilitation projects, 
aquifer land acquisition and linear park development, public health and safety enhancements including 
new fire stations, airport system improvements, flood control projects, and municipal facility construction 
and refurbishment projects. 

























































































































































































SUMMARY OF ADOPTED 2006-2007 POSITIONS BY TYPE
 ALL FUNDS

All Funds - Less Grants Grant Total
Authorization Authorization Authorization

Civilian Employees 9,687 745 10,432

Uniform Employee
Police 2,105 18 2,123
Fire 1,529 0 1,529

Sub-total 3,634 18 3,652

TOTAL 1 13,321 763 14,084

Explanatory Information
1 Total authorized positions include full-time, part-time, and alternate employee positions.

GRANT FUNDED EMPLOYEES
SUMMARY OF ADOPTED 2006-2007 POSITIONS

Categorical CDBG/HOME TOTAL
Grants Grants GRANTS

City Attorney 0 4 4
Code Compliance 0 5 5
Community Initiatives 304 6 310
Development Services 0 0 0
Economic Development 4 1 5
Finance 0 1 1
Health 337 0 337
Housing & Community Development 0 26 26
Library 11 0 11
Neighborhood Services 1 23 24
Parks & Recreation 2 0 2
Police 38 0 38

TOTAL 697 66 763
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CATEGORICAL GRANT SUMMARY BY DEPARTMENT FY 2007

FY 2007 FY 2007
POSITIONS FTE'S

Aviation
 Checkpoint Security Program 425,718$           -$                      -$                    -$                      425,718$             -                      -              
 Explosive Detection Canine Team 250,000                250,000                 

Aviation Total 675,718$          -$                      -$                    -$                      675,718$            -                     -             

Community Initiatives
Annie E. Casey Making Connections Program -$                       -$                      -$                    100,000$          100,000$             2 2.00
Carver Community Cultural Center 199,000          51,000              250,000               5 5.00
Child Care Delivery System 36,543,102       1,346,000       37,889,102         145 143.00
Community Services Block Grant (CSBG) 1,861,229         1,861,229            40 40.00
Comprehensive Nutrition Project 1,628,065         2,642,152       235,500            4,505,717            53 39.00
City Public Service Energy 1,071,253         1,071,253            
English Literacy/Civics Education Program 71,858              71,858                 1 2.50
Emergency Food & Shelter Program 132,818             132,818               1 0.25
Emergency Shelter Grant (ESG) 638,280             638,280            1,276,560            6 6.00
Fair Housing Initiatives Program 100,000             100,000               2 2.00
Fair Housing Program 197,168             197,168               4 4.00
Head Start Early Childhood Development 45,889,570        11,472,393       57,361,963         14 13.00
Housing Counseling Program 128,773             128,773               3 3.00
Housing Opportunities for Person with AIDS 971,000             971,000               1 0.75
Individual Development Account 3 60,000               20,000            80,000                 
Juvenile Accountability Incentive Block Grant 41,343              4,594              45,937                 1 1.00
San Antonio Water System 493,585            493,585               4 2.00
Self Sufficiency Fund 86,580              86,580                 2 1.50
Supportive Services for the Elderly Project 275,250            140,987          5,000                 421,237               12 9.50
2005 Supportive Housing Program 2,617,624          2,617,624            8 8.00
2004 Supportive Housing Program 995,860             995,860               
2003 Supportive Housing Program 852,251             852,251               

Community Initiatives Total 52,583,344$     40,420,847$     4,352,733$     14,153,591$     111,510,515$     304 282.50

Cultural Affairs
Texas Commission on the Arts - Decentralization -$                       37,480$            -$                    112,440$          149,920$             -                      -              
Texas Commission on the Arts - Operational 2,500                 2,500                 5,000                   

Cultural Affairs Total -$                       39,980$            -$                    114,940$          154,920$            -                      -              

Economic Development  
Procurement Technical Assistance 216,308$           -$                      239,544$        -$                      455,852$             4 4.00

Economic Development Total 216,308$          -$                      239,544$        -$                      455,852$            4 4.00

Fire
Emergency Management Performance -$                       138,647$          -$                    -$                      138,647$             -                      -              
Metropolitan Medical Response System (MMRS) 100,000          100,000               
State Homeland Security (SHSP) Grant 350,000             350,000               
Urban Area Security Initiative (UASI) 3,000,000          3,000,000            

Fire Total 3,350,000$       238,647$          -$                    -$                      3,588,647$         -                     -             

Health
ATSDR-Environmental Health and Wellness 230,000$           -$                      -$                    -$                      230,000$             2 2.00
Bio-Terrorism/Public Health Support 1,858,166          1,858,166            22 22.00
Breast & Cervical Cancer Prevention 135,000            92,000              227,000               2 2.00
Cities Readiness Initiative 623,334             623,334               
Family Focused Diabetes Pilot Project 90,000              90,000                 1 1.00
Federal HIV/AIDS Surveillance 123,869             123,869               3 3.00
Federal HIV/AIDS Prevention 232,350             232,350               5 4.50
Federal Immunization Program 12,568,732        12,568,732         54 51.00
Federal STD Intervention & Surveillance 336,254             336,254               7 7.00
Federal & State TB Program 353,133             189,472            542,605               10 9.50
GlaxoSmithKline-Harvix 231 191,520            191,520               2 2.00
GlaxoSmithKline-HibMency-TT 99,000              99,000                 2 2.00
Health Education Project 152,888            152,888               3 3.00
Healthy Start 750,000             750,000               13 13.00
Human Papillomavirus (HPV) Study Phase II 57,368              57,368                 2 2.00
Inner-City School Immunization Project 454,597            454,597               11 11.00
Lead Poisoning Program 100,000             100,000               2 2.00

OTHER ADOPTED
FY 2007PROGRAM FEDERAL STATE CITY
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CATEGORICAL GRANT SUMMARY BY DEPARTMENT FY 2007

FY 2007 FY 2007
POSITIONS FTE'S

OTHER ADOPTED
FY 2007PROGRAM FEDERAL STATE CITY

Health Continued:
Learn, Prepare, Eat, and Enjoy -$                       -$                      -$                    34,550$            34,550$               1 0.50
Milk Sample Lab Tests 34,500              34,500                 
Parent & Child, Inc. 323,316            323,316               12 7.00
Public Center for Environmental Health (PCEH) 500,000             265,000            -                      -                         765,000               8 8.00
Refugee Screening 143,495             143,495               3 2.00
Title V Family Planning 129,649            11,000              140,649               5 5.00
Title V Maternal Child Health 261,455            122,000            383,455               6 6.00
Title X Family Planning 33,841              33,841                 1 0.50
Title XX Family Planning 350,000            115,000            465,000               14 13.00
Sanofi Pasteur-Vaccine M5A10 211,438            211,438               3 3.00
Sanofi Pastuer-P3T11 48,709              48,709                 1 1.00
Steps to a Healthier San Antonio Initiative 1,508,800          1,508,800            8 7.50
WIC 5,835,675          5,835,675            134 124.00

Health Total 25,163,808$     2,096,402$       -$                    1,305,901$       28,566,111$       337 314.50

Housing & Community Development
CDBG Entitlement Grant Program 14,519,558$      -$                      -$                    -$                      14,519,558$       40 40.00
Home Entitlement Grant Program 6,724,512          463,740            7,188,252            0 0.00

Housing & Community Development Total 21,244,070$     -$                      -$                    463,740$          21,707,810$       40 40.00

Library
Interlibrary Loan Services 326,659$           -$                      -$                    -$                      326,659$             6 5.00
Library Systems Operations 720,000             720,000               5 5.00
Loan Star Libraries Grant 88,667              88,667                 
SA Public Library Foundation - restricted grant 400,000            400,000               
Technical Assistance Negotiated Grant 80,000               80,000                 

Library Total 1,126,659$       88,667$            -$                    400,000$          1,615,326$         11 10.00

Neighborhood Action
Lead Based Paint Hazard Reduction Program 350,000$           -$                      -$                    -$                      350,000$             1 1.00

Neighborhood Action Total 350,000$          -$                      -$                    -$                      350,000$            1 1.00

Parks & Recreation
Botanical Garden Society -$                       -$                      -$                    20,000$            20,000$               -                      -              
Center for Plant Conservation 3,250                 3,250                   1 0.50
Plant Research Program 3,000                 3,000                   1 0.50
Summer Food Services Program  909,196              909,196                 

Parks & Recreation Total -$                       909,196$          -$                    26,250$            935,446$            2 1.00

Police
Bexar Metro 911 -$                       -$                      -$                    200,000$          200,000$             5 5.00
Crisis Assistance Team Administration (CATA) 100,000            2,770              22,230              125,000               2 2.00
HIDTA 1,253,299          623,820            1,877,119            8 8.00
HIDTA - South Texas Intelligence Center 627,245             627,245               8 8.00
Justice Assistance Grant 446,918             446,918               3 3.00
Project Ease 77,033              19,259              96,292                 1 1.00
Regional Auto Crimes Team (ReACT) 889,254            522,762          1,733,070         3,145,086            11 11.00
(STEP) 500,000            16,215            253,011            769,226               

Police Total 2,327,462$       1,566,287$       541,747$        2,851,390$       7,286,886$         38 38.00

Subtotal: Operating/Programmatic 107,037,369$    45,360,026$     5,134,024$     19,315,812$     176,847,231$     737 691.00

Aviation
Airport Improvement Program 13,425,000$      -$                      4,058,333$     -$                      17,483,333$       -                      -              
TxDOT Airport Improvement 3,223,161         358,129          3,581,290            

Aviation Total 13,425,000$     3,223,161$       4,416,462$     -$                      21,064,623$       -                     -             

Housing & Community Development
 CDBG Entitlement Grant Program 1,187,611$        -$                      -$                    -$                      1,187,611$         21                   21.00      
 HOME Entitlement Grant Program 661,179             661,179               5                     5.00        

Housing & Community Development Total 1,848,790$       -$                      -$                    -$                      1,848,790$         26                   26.00      

Subtotal: Capital Projects 15,273,790$      3,223,161$       4,416,462$     -$                      22,913,413$       26                   26.00      

Grand Total 122,311,159$    48,583,187$     9,550,486$     19,315,812$     199,760,644$     763 717.00
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APPROPRIATIONS BY FUND FTE ADOPTED FY 2007
    General Fund 17.00 $1,527,609
Total Funding 17.00 $1,527,609
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