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c ity Auditor
San Antonio,Texas

RE: Management's Corredive Action Pfan for the Audit of the omce d Cultural Affairs' Cult1.l81 Arts Fl6dng

City Management and the Office of C~ Affairs have reviewed the
Action Plans below corresponding to report recommendations.

Recc;.,., dation
Audit Accept, R"POMibIe t'"c_-~--~ ::

. D88crtplion Report P..u8ly Acc8pt, Person'. -;-_.
Dedi.. N mtIe

Detail Report
1 EMure that Delegate AgencIes .re not 4

r8imbursed prior to an executed co.ltr~
and without receipt of adequate .UppOlt
docu"...~on
The Office of Cultural Affairs Director s~1d Ac:cept
ensure that reimbursements to Delegate
Agencies ..e made only aft.- an exeaJted

J contrad is in place and suWicient supporting
documentation is received.
Action Dlan:
. WIll not proc.. invoices until CMO Emesto Rubio, Immediate

repr.-enqave signs contr8cts. ExeaJtive
Assistant

2 The Office of Cultural Affairs Director should
ensure th8t appropriate recxx"dS ~ ~
maintained to ~ arts 81d ~ fw1ding
decisions, including applicant eligibility, in
compliance with OCA's funding guidetines and
the City's Administrative Directive 1.34 - i

Paper, Microfilm and Electronic Records
IManagement, specifically GR1000-25

ContradS. Leases, and Agreements.
Action DI.n:
. Timely approval of minutes by CAB Sarah Yates, Immediate

Executive
Secretary

. CAB meeting files will contain copies Sarah Yates, Immediate
of funding materials distributed and Executive
used by CAB in making funding Secretary
decisions

. Support materials that relate to Emesto Rubio, Immediate
eligibility will be maintained in Executive
accordance with AD 1.34 Assistant

P. O. BOX 838888
SAN ANTONIO TEXAS 78283-3888

81e CooectivereJQtaOOhave developed





Recommendation
1 Audit Accept, Re8pQn8ible

.. ~~ Report Partially Ac~ Person's Con,,~,
page Decline Ncame/TtUe Dat8

5 Perform systematic finMctai and 7
prograllMnatic monitoring
The Office of Cultural Affairs Director should
ensure that adequate finandal and
programmatic monitoring OOOJrs and that
significant issues are timely addressed. To
assist with this critical function, DCA Staff Accept
should be fonnally trained on proper contract
administration and monitoring procedures,
including the requirements of the Federal OMB
Circulars.
~gjJon Dlao:
. Ass... areas of monitoring that Emesto Rubio, July, 2007

require improvement Executive
Assistant

. Request assistance from appropriate Ernesto Rubio, August, 2007
departments for training in those areas Executive

Assistant

. Fonn8iize OCA monitoring procedures Emesto Rubio, August, 2007
and fo~ Executive

Assistant

. Request trained contract monitors to Emesto Rubio, July, 2007
offset worklo8d and mentorftrain Executive
current staff Assistant

8 Upd8i8 fonnel policies 8nd procedu,.. T
The Office of Cultural Affairs Director shoold
ensure that tonnal policies and procedures ~
contain sufficient detailed guidance for
employees to peI1orrn the vitaJ arts and cultt.nl
funding adivities, induding contract
administration.

~U2D oJan:
. Develop formal detail on the Emesto Rubio, Sept., 2007

administration of funding activities Executive
Assistant

. Fonnal monitoring procedures and Ernesto Rubio, Sept., 2007
fonl1S will be reviewed by appropriate Executive
department for adherence to COSA Assistant
contract monitoring standards



We are tocommitted

('

presented aboveofplanthe recommendations in the audit report and the


