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Audit of the Solid Waste Management Department
Solid Waste Fees Collected by CPS Energy

Appendix C — CPS Monthly Remittance Statement

City Sales Tax Pass Through
GL Prepayments & Other Balance
Bad Debt Solid Waste Sales Tax

Net Sales Tax

C sa March 2008 <—{Month of Service |
MNAME: City of San Antonio
Solid Waste & Environmental Fee Calculations
VENDOR # 303848 PAY DATE ORIGINATOR DATE
04/15/08 2006 04/03/08
AMOUNT $0.00
Solid
Waste(Garbage) Environmental
City Services Pass Throughs Foes Brush Fees Faes TOTALS
Gross Fees Collected from COSA Customer 4,775,606.68 853,284.16 694,673.13 6,323,563.97
Less: Ad] Fees (Acct.'s 499910 & 499911) {4,987.60) {7.80) {4,995.40)
Net Feas 4,770,619.08 853,284.16 694,665.33 6,318,568.57

- $ 507,159.95
(2,543.65)
[Total Fees Revenue 504,616.30

subtotal [CPS Administration Fees |——— - 6,823,184.87
Less: CPS Energy's Collection Fees (163,482.40) {28,308. '|I (58,071. S{I] — }{249 862.34)
Less: Partial Payment I'll (750,000.00}
Less: COSA Assistance Credit ‘.lll / /T (4,848.00)
Total Chack Amount \ 5,818,474.53

\55/ Payment due on ,jf
GFAC BFAC ESFAC the 5th of the

N f bl 353,858 353,858 553,060 month
£Ps foo por bill $0.462 $0.080 $0.105 Payment due on
CPS Collection Fee $163,482.40 $28,308.64 $58,071.30 :L‘:z:‘::h of the

In addition to reporting solid waste fee revenue, the remittance statement includes
administrative fees CPS charges COSA for billing and collection services. Currently,
CPS charges COSA $0.647 for every garbage customer bill and $0.105 for every

exempt customer bill (including commercial customers).

CPS Administrative Fee Rates Charged COSA For Each Bill
Fiscal Years 2005 to 2008

Following are the details:

CPS Administrative Fees

| 2005 ‘ 2006 | 2007 ‘ 2008 ‘
Environmental | $0.072 ‘ $0.079 | $0.112 ‘ $0.105 ‘
Garbage | 0386 | 0411 | 0420 | 0409 |
Brush | 048 | 0.102 | 0.093 | 0.080 |
Conversion to Automated Service | | | 0.027 | 0.053 |
Total CPS Administrative Fee | $0.506 \ $0.592 | $0.652 \ $0.647 \
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Audit of the Solid Waste Management Department

Solid Waste Fees Collected by CPS Energy

Appendix D — Residential Testwork Summary of Exceptions

Solid Waste Fee Testwork for Annexed Areas
Summary of Exceptions

Error Category Error Results Number Population Error Incorrect

of Errors Size Rate Charges

for Test

Month of
March ‘08*
| Newly Annexed Areas | Overcharged | 103 | 2489 | 8% | $3221
| Total Overcharged | 193 | | $ 3,221
| Newly Annexed Areas | Not Charged | 1,330 | 2489 | 53% | $16,500
| Newly Annexed Areas | Undercharged | 20 | 2489 | 1% | $ 350
| Total Undercharged | 1,350 | | $16,850

*We chose to test the most current data available to us which should have reflected all billing changes

required pursuant to annexation plans.

Solid Waste Fee Testwork for Exempt Areas and Areas Outside COSA Limits
Summary of Exceptions

Error Category Error Results Number Population Error Incorrect

of Errors Size Rate Charges

for Test

Month of

Dec, ‘07
| Exempt Neighborhoods | Overcharged | 1,299 | 10,200 | 13% | $21,268
| Outside COSA Limits | Overcharged | 460 | NA | NA | $2276
| Total Overcharged | 1,759 | | $23,544
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Audit of the Solid Waste Management Department
Solid Waste Fees Collected by CPS Energy

Appendix E — Residents of Other Cities Billed COSA Fees

These cities had residents who were incorrectly billed COSA solid waste fees:

Camp Verds '::-'_'-._‘ 1 W
aadhe /
X V4
- *Fair Oaks BuvErde
Banders -:‘La...c,.
Lakehills _._;_I—j
; Seguin
] Castrowille
Lak '..ET - m
,L/_ e—_—-f-Sornersal_ fl::!lil-mé‘jol‘ ' Stockdale @j
Natalig ,'l
Di;fnéf ﬁl Floreswille
p 4 I
/’}!F'Sr'é Bigfoot Polest | gom pawelakville
Following are details about the billings:
City Name Billings Overcharges
in Outside December
CPS Records COSA Limits 2007
‘A: Adkins \ 10 \ $113.14
| B: Boerne | 3 | 30.09
| C: Bulverde | 2 | 35.98
| D: Converse | 18 | 273.75
| E: Elmendorf | 5 | 23.19
| F: Garden Ridge | 3 | 53.97
| G: Helotes | 46 | 607.97
| H: Live Oak | 5 | 73.26
| 1: Lytle | 3 | 37.28
| J: New Braunfels | 1 | 17.99
| K: Schertz | 1] 1.30
| L: Selma | 11 | 164.51
| M: Universal City | 293 | 501.03
| N: Von Ormy | 59 | 342.44
\ Totals \ 460 \ $2,275.90
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Audit of the Solid Waste Management Department
Solid Waste Fees Collected by CPS Energy

Appendix F — Management Response

CITY OF SAN ANTONIO

SAN ANTONIO TEXAS 78283-3966

Park E. Pearson, CPA
Interim City Auditor
San Antonio, Texas

RE: Management's Corrective Action Plan for the Audit AU08-001
City Management and the Solid Waste Management Department (SWMD) have reviewed the audit

report for the Solid Waste Fees Collected by CPS Energy (CPS) and have developed the
Corrective Action Plans below corresponding to report recommendations.

" Recommendation

Action plan:

A-1. SWMD agrees to establish procedures to monitor billings in newly annexed areas. The
major component in monitoring the billings is having access to customer information. SWMD
will continue to work with representatives from CPS to establish the most appropriate method
for accessing the SWMD customer data from the CPS master database. This proposed
action plan will also apply to Recommendations "B", "C" and "D".

A-2. SWMD worked with CPS to correct all customer billings which were identified as

‘ . Accept, ]
Audit . Responsible .
| # Description Report iir:gi:z Person’s Corggl;tlon
| Page Decline Name/Title |
| |Recently Annexed Areas
A-1 |SWMD should establish procedures
' to monitor CPS billings to residents of David Lopez,
newly annexed areas. Solid Waste,
COSA September 30,
SWMD should work with CPS to bill 3 Accept & 2009
residents who were undercharged or Helen
not charged. Credits or refunds Madison,
A-2 |should be given to those who were Audit, CPS
overcharged during the past year,
according to the provisions of the
Municipal Code. - -

needing adjustment. All corrections have been completed.
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Solid Waste Fees Collected by CPS Energy

Recommendation
. Accept,
Audit Responsible
# Description Report Partially Person’s Comepletion
Page Accept, Name/Title Date
Decline
Exempted Neighborhoods !
lB-‘l. SWMD should establish procedures David Lopez, |
| to monitor CPS billings to residents of Solid Waste, i
exempt properties. COSA
September 30,
4 Accept &
2009
Helen
SWMD should work with CPS to Madison,
appropriately credit or refund Audit, CPS
! B-2 | rasidents who were mistakenly
charged garbage, brush, and
conversion fees,
Action plan:
B-1. SWMD agrees to establish procedures to manitor billings in exempted areas. As stated
in Recommendation "A", the major component in monitoring the billings is having access to
customer information. SWMD will continue to work with representatives from CPS to
establish the most appropriate method for accessing the SWMD customer data from the
CPS master database.
B-2. SWMD worked with CPS to correct all customer billings which were identified as|
needing adjustment. All corrections have been completed. '
Residents of Other Cities |
SWMD should establish procedures
C-1 |to monitor billings to ensure that CPS David Lopez,
does not bill residents of other cities Solid Waste,
for COSA solid waste fees. COSA September 30,
4 Accept & 2009
Helen
SWMD should work with CPS to Madison,
| ez appropriately credit or refund Audit, CPS
| “™ |nonresidents who were charged
' COSA fees.
2
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Recommendation
~ T Accept )
Audit ~F°  |Responsible .
# Description Report :1':?;? Person's Conazlt:,tmn
Page Decline Name/Title

Action plan:

C-1. SWMD agrees to establish procedures to monitor billings which may occur for residents
in other cities. As stated in Recommendation A", the major component in monitoring the
billings is having access to customer information. SWMD will continue to work with
representatives from CPS to establish the mest appropriate method for accessing the SWMD
customer data from the CPS master database.

C-2. SWMD worked with CPS to correct all customer billings which were identified as
needing adjustment. All corrections have been completed.

Municipal Code Revisions -
Automated Service
i David Lopez,
D-1 [SWMD should work with COSA, .
L Solid Waste,
management to update the Municipal COSA
Code to include rates for additional September 30,
t 5 Accept & 2009
carns. Helen
Madisan,
SWMD should work with CPS to Audit, CPS
D-2 |develop procedures to monitor billings
to residents with multiple garbage
carts.
Action plan:

D-1. Working through the City Attorney's office. SWMD will codify current practices to include
rates for additional carts.

D-2. SWMD will menitor billings for multiple garbage carts. As stated in Recommendation
“A", the major component in monitoring the billings is having access to customer information.
SWMD will continue to work with representatives from CPS to establish the most appropriate
method for accessing the SWMD customer data from the CPS master database.

Jeff Pullin,
CPS Administrative Fee Public

Overcharge — Number of Billings Utilities, |September 30,

. t

E-1 | SWMD should request a refund from |  ° Accep COSA 2009
CPS for the overcharged &
administrative fees. _ David Lopez,
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Recommendation
Accept, .
Audit . Responsible .
# Description Report Partially Person’s | ComPpletion
Page Accept, MName/Title Date
Decline
Solid Waste,
SWMD should work with CPS to COsA
correct the SAP mechanism that &
E-2 liallies maonthly billings used in the Helen
administrative fee computation. Madison,
Audit, CPS

Action plan:

E-1. SWMD is working with the Public Utilities Division — Finance Department to request a
refund for the overcharged administrative fees.

E-2. Working through the Public Utilities Division, SWMD will request that CPS correct their
SAP program that tallies monthly billings used in the administrative fee computation and that
auditable confirmation of the correction be provided.

Jeff Pullin,
CPS Transmittal of Payments Public
SWMD should work with the Public Utilities,
Utility Division of the COSA Finance COSA

Department to revise remittance &

terms with CPS so that the payment David Lopez,| March 31,
F made on the 5" of the mnnti:. Y 6 Accopt Solid Waste, 2008
represents approximately one-half of COSA
the expected total monthly solid waste &
fee revenue. Helen
Madison,
Audit, CPS
Action plan:

SWMD is working with the Public Utilities Division to address this recommendation.
According to the Public Utilities Division, CPS has agreed in principal to revise the remittance
terms so approximately one-half of the current fees collected are remitted by the 5" of the
month and the remainder by the 15" of the month. The current Memorandum of
Understanding will be revised to reflect this change.

Jeff Pullin,
CPS Administrative Fee Charges Public
SWMD, with the assistance of the Utilities,
Public Utility Division of the COSA Accent COSA June 30. 2009
G. Finance Department, should perform 7 coep & !
an assessment of CPS's David Lopez,
administrative charges to determine if Solid Waste,
| lthey are reasonable. COSA
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Recommendation
; Accept, .
Audit . Responsible .
# Description Report :i":aal:?' Person's Corg;;ltq;tmn
Page Decline Name/Title
; Action plan:

SWMD will work with the Public Utilities Division to perform an assessment of the
administrative charges.

As outlined above, the major solution to several of the recommendations is having access to
customer information, Although this customer database is not maintained by the City, SWMD
continues to be proactive by working closely with CPS to find a suitable sclution for access to the
customer data. SWMD recognizes the concemn that CPS has relating to the confidentiality of
certain information and will continue to work to find a solution that is agreeable for both parties.
Currently, a dialogue continues with various CPS representatives to develop a workable solution,

We are committed to addressing the recommendations in the audit report and the plans of action
presented above.

Dawvid

. rances Gonzalez
Director

Assistant City Manager

Jd 7

Solid Waste Management Depariment

City Manager's Office
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