CITY OF SAN ANTONIO

SAN ANTONIO TEXAS 78283-3966

Barry Lipton, CPA, DABFA
Deputy City Auditor
San Antonio, Texas

RE: Management's Corrective Action Plan for the Audit of City Usage Fees

The Office of Management and Budget Department has reviewed the audit report and has developed
the Corrective Action Plans below corresponding to report recommendations.

Recommendation
Description Audit | Accept, | Responsible | Completion
Report | Partially Person’s Date
Page | Accept, | Name/Title
Decline
Comprehensive Usage Fee Policy
We recommend OMB work with City management
and departments to develop a comprehensive
policy for usage fees. The following should be
included in the policy:
e Information outlining the goal for cost recovery Peter_
and the categorization of usage fees into 5 Accept Zanoni, August,
various levels of cost recovery. Office of 2010
s A requirement to compute the full cost of Management
prowdmg a 'facmty or service; f.uII cpst 5 Accept & Budget August,
incorporates direct and indirect costs, including .
operations and maintenance, overhead, and Director 2010
charges for the use of capital facilities.
¢ |Instructions for departments to follow, including
appropriate formulas and templates for the 5 Accept August,
purpose of calculating appropriate costs, and 2010
the methodology used to determine cost
recovery.
* A requirement to document the basis for each
usage fee established to include a rationale 5 Accept August,
supporting the decision to set a usage fee 2010
below that necessary to provide full recovery of
costs of providing the service.
A requirement for a periodic review of usage
fees for the purpose of updating such fees S Accept August,
based on factors such as the impact of Peter 2010
inflation, other cost increases, the adequacy of Zanoni,
the coverage of costs, and current competitive Office of
fEes. . : Management
« A requirement to disclose the usage fees policy
to the public. 5 Accept & Budget August,
Director 2010
We also recommend the City consider using the 5 Accept August,
Consumer Price Index (CPI) as a basis to increase 2010
certain usage fee rates when appropriate. If
adopted, this practice should be included in the
comprehensive usage fee policy.

9/1/2009










We are committed to addressing the recommendations in the audit report and the plan of actions
presented above.

i Sincerely,
Peter Zanoft” Sheryl Sculley/ /
Director City Manager
Office of Management and Budget City Manager's Office
8/28/2009



