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TITLE:
City Manager’s Office, Thomas Huebner Records, 1975-1986 (b. 1978-1981)

DATES:
1975-1986

QUANTITY:
33 ft. 5 in.

LANGUAGES:
English

ADMINISTRATIVE HISTORY:

Thomas Huebner served five years as the City of San Antonio’s City Manager
from 1977-1982. After earning degrees in Public Administration from San Jose
State University (B.A., 1961) and the University of Pittsburgh (M.P.A., 1962),
Huebner worked as an administrative analyst for the City of San Diego (1962-
1963), administrative assistant for the City of Garden Grove, California (1963-
1967), a budget and research officer for the City of Oakland (1967-1969), and as
assistant city manager for the City of Sacramento (1969-1977). As the City of San
Antonio’s City Manager, Huebner implemented a reorganization of the city’s
administration, creating the Budget and Research Department, combining the
Planning and Zoning departments, consolidating the Traffic Engineering
Department within the Public Works Department, and creating a new Citizen
Action Center within the Public Information Office. During his tenure as City
Manager, Huebner participated in a number of federal Department of Housing
and Urban Development (HUD) Urban Development Action Grants (UDAG),
which provided public and private funding for an extension of the Paseo del Rio
to Alamo Plaza, construction of the Vista Verde industrial complex, and the
creation of the Rivercenter Mall (Tiendas del Rio). A number of Huebner’s
decisions and actions were viewed by some on the city council as controversial,
such as the hiring of Jane Macon as the city’s city attorney, firing 48 city garbage
collectors and animal control workers after they went on strike in May of 1977,
tiring the directors of the Public Works and Public Information departments—
Sam Granata and E.J. Slayman, his lack of public support for the Vista Verde
development project, and his multiple car accidents involving city vehicles.
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SCOPE AND CONTENT:

Records document the tenure of Thomas Huebner (1977-1982) as the City
Manager of the City of San Antonio. The collection includes correspondence (2
tt.), city department files (17 ft.), subject files (7 %2 ft.), and project files relating to
the extension of the Paseo del Rio (Riverwalk) to Alamo Plaza and the San
Antonio Convention Center (3 V2 ft.). The records chronicle a number of
significant projects, including the extension of San Antonio’s Riverwalk to Alamo
Plaza, construction of the Rivercenter Mall (Tiendas del Rio) and the Vista Verde
community development project, restoration of Municipal Auditorium following
a fire in 1979, and implementation of a city-wide affirmative action program.

ARRANGEMENT:
L. Administrative files (3 ft.)
II. Department files (A-T) (17 ft.)
III.  Subject files (A-V) (7.5 ft.)
IV.  Alamo Plaza/Paseo del Rio extension project files (3.5 ft.)

RESTRICTIONS:
Unrestricted access.

PREFERRED CITATION:
[Box #, Folder title], City Manager’s Office, Thomas Huebner Records, 1975-1986,
San Antonio Municipal Archives.

INDEX TERMS

Persons:
Huebner, Thomas
Fox, Louis
Cockrell, Lila.
Cisneros, Henry.

Organizations:
Alamo Area Council of Governments
City Public Service Board of San Antonio, Texas
San Antonio Water System (Tex.)
Mexican American Unity Council (San Antonio, Tex.)
VIA Metropolitan Transit
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Subjects:
Paseo del Rio (San Antonio, Tex.)—History.
Tiendas del Rio—History.
Rivercenter Mall —History.
Vista Verde—History.
San Antonio (Tex.) —Economic development.
Politics and government —San Antonio (Tex.).

This collection was processed with financial assistance from the National
Historical Publications and Records Commission.
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INVENTORY:
Location Contents

BOX1 Administrative files
Correspondence
General
1976-1977
1978
1979
1980
1981

BOX 2 City Manager, Thomas Huebner
1976-1977
1977
1977-1978
1978
1979
1980
1981
Assistant City Manager, Louis Fox
1977-1978
1979
1980
1981
Thomas Huebner, resume, 1976-1981
Financial records
1978
1979

BOX 3 1979
1980
1981
Policy memoranda, 1977-1980
Applications for employment
1978
1979
1980
1981
City Manager internship program, 1980-1981
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Staff meetings, 1981
Property records, 1977-1979
Printed material, 1978
Appointment books

1977

1978

1979

BOX 4 1980
Department files
Animal control
1979
1980
Aviation
1978

0S2.8.3 “San Antonio International Airport: master plan study,”
1978

BOX 4 1979
1980
San Antonio International Airport, airport land use plan,
1974
1981
Budget and research
Assorted
1977-1978
BF 3.2.4 “Annual budget control report,” 1978
Box 4 1979
BF 3.2.4 “Annual budget worksheet,” 1979
BOX 5 1979
1980
1981

BF 3.2.4 “Interim budget worksheet,” 1981
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BOX 6

BOX 7

BF 3.2.1

BOX 7

BOX 8

BOX 9

1981
Community development block grant (CDBG)
4t entitlement, 1977-1978
5t entitlement, 1979
8 entitlement (revenue sharing), 1977-1979

9t entitlement (revenue sharing), 1977
Productivity improvement project, 1981
Building and zoning (Building inspections)
1978

“Alamo plaza historic district hearing,” 1978

1979

1980

1981
Capital improvement program, 1977
Centro 21

1978

1979

1980
1981
Citizen action center/Public information office
1978
1979
1980
1981
City clerk, 1978-1981
City hall parking, 1980-1981
Convention center and visitors” bureau
Assorted
1978
1979
1980

1980
1981
Employment, 1979-1980
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Convention facilities
Assorted
1978

BF 3.2.1 San Antonio Convention Center floor plan, 1978

BOX 9 1979
1980
1981
Director of Convention facilities applications, 1980
HemisFair plaza redevelopment
1979
1980
1981
Municipal auditorium restoration, 1980-1981
San Antonio Spurs, 1978-1980
Department of economic and employment development (DEED)
Assorted
1978

BF 3.2.1 “Alamo street facade,” 1978

BOX 10 1979
1980
1981

Industrial development authority, 1979-1981

Equal employment office
Assorted
1978-1980

BOX 11 1981

Draft, “Equal employment opportunity affirmative action plan

of the City of San Antonio,” 1981
Finance department

Assorted
1978
1979
1980
1981
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City revenue contracts
1978
1979

Insurance, 1981

Fire department

Assorted
1978
1979
1980
1981

BF 3.2.1 Floor plan for temporary fire station, Blossom Park, 1981
BOX 11 Internal investigations, 1980

BOX 12 Civil defense, 1979-1981
Emergency medical services division
1978

BF 3.2.3 “Combined ambulance statistical report,” 1978

BOX 12 1979
1980-1981
Health department
1978
1979
1980
1981

BOX 13 1981
Human Resources
Assorted
1977-1978
1979
1980
1981
Community Services Administration
1979
1980-1981
Legal department
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City attorney
1978

BOX 14 1979
1980
1981
Chicago attorneys [Ross, Hardies, O’Keefe, Babcock & Parsons],
1978-1979
Library
1978
1979
1980
1981
Market Square
1977
1978

BOX 15 1978
1979
1980
1981
Mayor and city council

Assorted

1978

1979

1980

BOX 16 1981
City council B sessions
1978-1980
1981
Prepared responses for Mayor Lila Cockrell
1979-1980
1981
Municipal court, 1978-1981
Parks and recreation
Assorted
1978
1979
1980
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1981
La Villita
1979
1981
Personnel
Assorted
1978

BOX 17 1978
1979
1980
1981
Executive development committee, 1981
Labor management relations committee, 1980-1981
Planning department

Assorted

1978

1979
BOX 18 1979

1980

1981
BF 3.2.5 Alameda Gardens tract 3 plat, 1981
BOX 18 Annexation study, 1979-1980
BF 3.2.5 Extraterritorial jurisdiction adjustment with Leon Valley

plat, 1980

BOX 18 Energy office

1979

1980
BF 3.2.5 Building permit maps, 1980
BOX 18 1981

Development code drafts, 1978

BOX 19 Master plan drafts, 1978-1980
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BF 3.2.5

BOX 19

BF 3.2.5

BOX 20

06 238.3

BOX 21

0S5 2.8.3

BOX 21

0§ 2.8.3

Water resources task force report, 1979
Police department
Assorted
1977-1978

Crime statistics map, 1978

1979
1980
1981

W. Nueva St. map, 1981

Police vehicle auction list
1978
1979
1980
1981
Collective bargaining contracts, 1976-1981
Police management study, 1980-1981
“Annual report, San Antonio Police Department,” 1977-1980
Public utilities
1980
1981
Public works department
Assorted
1978
1979

Culvert improvements along Corinne Drive, 1979

1979
1980

Plat map Aurora Avenida, 1980
Stout-Bilt Southwest Industrial Park, 1980

1981

Narrowing of Alamo St. next to the Hilton Palacio
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Del Rio, 1981
Night operation street sweeping section, 1981
Brush collection map, undated
Traffic division, 1980-1981
Drainage task force, 1981
Purchasing
1978
1979-1980
1981
Traffic and transportation
Assorted
1978
1979

BF 3.2.5 Vacating and resubdivision plat of Kenwood
subdivision, 1979
Traffic study, Alamo St., 1978-1979

BOX 21 1980
Reports, 1978

BOX 22 Subject files
Alamo area council of governments
1978
1979
1980
1981
Alamo plaza association, 1980
American City Corporation, 1976-1979
Aquifer, 1978-1980
Arts council of San Antonio, 1978-1980
Board appointments, 1980
Bond issues, 1979-1980
Barrio betterment development corporation, 1980
Cable TV, 1978-1980
Carpooling program, 1979-1982

0S28.1 Street directory and map, undated

BOX 22 Casa Bonita, 1980-1981
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Census, 1980-1982
Central city planning group (CCPG), 1979

Centrex
1979
1980-1981
BF 3.2.3 Telephone billing system, expenditures by organization
code, 1981
BOX 22 Centro Del Barrio, 1979-1981

Chamber of commerce
Greater San Antonio chamber of commerce, 1979-1981
North San Antonio chamber of commerce, 1980-1981
City/county consolidation, 1977-1980
City public service board
Assorted
1978
1979
1980

BOX 23 1980
1981

The Broadcaster
1978-1979
1979-1981

“A progress report on CPS participation in the South Texas
Project,” 1980

“”The South Texas Nuclear Project-Should San Antonio continue
its participation?,” 1979

City water board

Assorted
1978
1979
1980
1981

BOX 24 The Water Log, 1978-1981
“City Water Board, interim report,” 1978-1981
“Annual report,” 1979-1980
“Report to the City of San Antonio, Texas in regard to an
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evaluation of alternatives for financing waterworks and
sewer system capital improvements,” 1979
“Executive summary: comprehensive water rate study,” 1980
“Report to the Waterworks Board of Trustees on extension of
water service to Skyline Estates and Skyline Terrace
subdivisions,” 1980

0S§28.1 Floor plan for consolidated data processing center, City Hall
annex, 1979

BOX 24 Comprehensive resource management program, 1979
Council for urban economic development (CUED), 1981
Credit union, 1978
Criminal justice council, 1978-1981
Developers, 1979

0S2.8.2 Growth sketch map, 1979

BOX 24 Economic opportunities and development corporation (EODC)
1978
1979

Fiesta, 1980-1981
Fine arts commission, 1976-1977
Fire and police pension fund, 1980-1981
Handicapped access program, 1978
Harvard University, 1981
Institute of the Americas
1979-1980
1981
International City Management Association (ICMA)
Assorted
1977-1978
1979
1980
1981

BOX 25 ICMA newsletter
1978
1979
1980
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1981
Iranian situation, 1979
Kucimat, 1980-1981
Large city manager’s forum
1977-1978
1981
League of women voters
Assorted, 1978-1981
Newsletters, 1978-1981
Legislative bills, 1980-1981
Legislative liaison, 1978-1981
Management assistants of San Antonio, 1981

BOX 26 Mariachi festival, 1979-1980
Menninger foundation, 1977-1981
Mental health/mental retardation, 1979-1981
Metropolitan planning organization (MPO), 1980-1981
Metropolitan tax office (MTO)
1978
1979
1980
1981
Mexican-American neighborhood civic organization (MANCO),
1977-1981
Mexican-American unity counsel (MAUC)
Assorted, 1978-1980
“Paseo Buena Vista urban renewal plan,” 1978

0S2.8.2 Existing land use map, 1978
Proposed land use map, 1978

BOX 26 “Plan for the revitalization of the Prospect Hill
community,” undated
Mortage revenue bonds, 1980-1981
Municipal advisory council of Texas, 1978-1981
National association of schools of public affairs and administration
(NASPAA), 1979-1980
National league of cities
1978-1979
1980-1981
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Navarro garage, 1979

Parking advisory committee, 1979-1980
Public hearings, 1977-1979

Regional crime lab, 1978

Research and planning council, 1977-1980

BOX 27 Riverbend project, 1979
0S2.8.2 Blueprint for Riverbend project, 1979
BOX 27 San Antonio botanical center, 1981

San Antonio conservation society, 1978-1981
San Antonio development agency (SADA)
1978
1979
1980
1981
San Antonio housing authority (SAHA)
1977-1979
1980
1981
San Antonio museum association (SAMA)
1978-1979
1980
1981
San Antonio River association, 1979-1980
San Antonio River authority, 1979-1981
San Antonio River corridor
1978-1979
1980-1981
San Antonio zoological gardens and aquarium, 1978-1981

BOX 28 San Antonio neighborhood youth organization, 1980-1981
San Antonio refuse collectors association (SARCA) srtike, 1978
Sister cities, 1980-1981
South Texas nuclear project, 1978
Southwestern bell, 1979-1981
SRI international, 1979-1980
Stouffer hotel, 1978
Taskforce on prostitution, 1980
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BOX 29

0§ 2.8.2

BOX 29

0§ 2.8.2

BOX 29

BOX 30

Tax year (proposed change), 1980
Texas A & M University
1980
1981
Texas city management association (TCMA)
1978-1979
1980
1981
Texas innovation group (TIG), 1978-1979
Texas municipal league (TML)
1978
1979

1979
1980
1981
Texas municipal retirement system, 1979-1981
Tiendas del rio [Rivercenter Mall development]
1979
1980

Downtown inner loop map, 1980
1981
Plans for Plaza del rio, 1981

Trinity University, 1980-1981
United public employees association, 1981
United San Antonio, 1980
United States conference of mayors, 1981
United Way, 1978-1981
University of Texas, 1981
Urban consortium
Assorted
1977-1979
1980
1981

Newsletters, 1980-1981
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0§ 2.8.2

BOX 30

BOX 31

BF 3.2.2

BOX 31

Urban development action grants, 1977-1981
Urban management assistants of North Texas (UMANT), 1980-1981
VIA metropoliatan transit authority (includes 14 co. & b&w
photographs)
1978-1979
1979
1980-1981
Vista Verde project, 1978-1980
Project files
Alamo Plaza/Paseo del Rio extension project
Acquisition and relocation budget, 1977-1980
Alamo Plaza letters, 1970-1986
Board and commission reviews, 1978-1982
Building restorations [includes 1 co. photograph], 1980
Carta Blanca Corporation, 1980-1982
City council actions, 1978-1981
Construction, 1980-1982

Alamo Plaza redevelopment area plan, 1976

Correspondence, 1978-1982

Cost estimates, 1978-1980

Crockett Center, 1976-1986

Department of Housing and Urban Development (HUD)
Agreement, 1978-1980
Audit, 1979-1981
Correspondence, 1978-1982

Quarterly reports, 1979-1983
Oversized quarterly reports, 1981-1983

Economic development administration
Application, 1978
Building restorations, 1978
Coal gasification plant feasibility study,
1978
Correspondence, 1980-1982
Feasibility study: proposed Alamo Plaza hotel, 1973
Pre-application [includes 7 b&w photographs], 1977

Thomas Huebner Records, 1975-1986 8/19/2009 18



BOX 32

BF 3.2.2

BOX 32

Preliminary application, 1977
Property management agreement, 1982
Retail space application, 1980
San Antonio River corridor area, 1977-1978
Environmental and code clearance, 1978-1982
Ford, Powell, & Carson contract, 1979-1981
Goods and services, 1979
Historic and archaeological procedures [UGAD environmental
Section 106], 1977-1982
Hyatt regency
Close-out agreement, 1978-1982
Construction, 1979-1981
Correspondence, 1978-1981

Grant agreement, 1978
Groundbreaking photographs (8 co.), 1979
Lease agreement, 1978
Memoranda of understanding, 1979
Newspaper clippings, 1978-1982
Parking garage foundation issue, 1979-1982
Ira Hardin Corporation
Construction contract, 1979
Correspondence [includes 8 co. photographs], 1978-1982
Equal employment opportunity plan, 1978-1979
“480” contract, 1979-1980
Hardin/Carta Blanca coordination, 1981
Lease agreements, 1978-1984
Phase I contract, 1979
Land acquisition and demolition, 1978-1981
Metropolitan commitment, 1978-1981
Mosaic [Tom Stell/Charles Winans; includes 1 co. photograph],
1980-1981
Newspaper clippings, 1977-1982
National Historic Preservation Act, Section 106 compliance,
1977-1983

Post closeout annual report, 1983-1984

Post closeout annual report, 1983-1984
Press releases, 1981
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Project description [includes 30 b&w photographs], 1977-1979
Senate bar and grill property, 1980-1982
Targeted jobs demonstration program

Application, 1979-1981

Invoices, 1982

BOX 33 Mexican-American Unity Council contract, 1981-1982

Reports, 1981-1982

Urban development action grant
A 95 review, 1977-1978
Application, 1977-1978
Assorted, 1977-1978
Audit report, 1980-1981
Budget overrun, 1979-1981
Checklist and timeline, 1977
Correspondence, 1978-1985
Distress city eligibility, 1977-1978
Financial feasibility study for a proposed Broadway Street

parking structure, 1978

Grant agreements, 1978-1979

BOX 34 Grant agreements, 1978-1979
Lease, 1978
Preliminary application, 1977-1978
Reports, 1978-1981
Visitors and information center, 1979-1981
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