






















































In response to Councilman Castro regarding the purchaser, Mr. Cavazos stated the name 
of the company is Morgan, Stanley and Pyramid Acquisition, and the purchase is 
predicated upon the approval of the assignment to the new owner in order to continue the 
abatement that has been approved by City Council. He fU11her stated the remaining 
amount of taxes to be abated by the City would be $117,000 per year. 

Discussion ensued between Councilman Castro and Mr. Cavazos regarding the issue of a 
timeline for actual fall back provisions. 

Councilman Castro stated his concelllS with regards to an analysis that should be focused 
on the entities to whom the abatement is assigned and whether they can meet the criteria 
or not. He added that he would take a different position from his colleagues to expect 
more and perhaps add to what is presently being done. He fU11her added he would prefer 
to give due diligence on the new companies and whether or not they would be able to 
meet the qualificattons. 

After consideration, the Inotion, canying with it the passage of the Ordinance, prevaIled 
by the following vote: A YES: Flores, Williams, Segovia, Perez, Radle, Banera, Castro, 
Hall, Schubet1, Haass, Garza NAYS: None. ABSENT: None. 

2003-43 The Clerk read the following Ordinance· 

AN ORDINANCE 98627 

AUTHORIZING THE ACCEPTANCE OF $89,292.00 FROM THE TEXAS ST ATE 
LIBRARY AND ARCH[VES COMMlSSION F[SCAL YEAR 2004 LOAN STAR 
LIBRARIES GRANT AWARD, TO BE USED TO PURCHASE FURNITURE AND 
DISPLA Y CASES TO ENHANCE THE CHILDREN'S AREAS IN LIBRARY 
LOCATIONS THROUGHOUT THE CITY FOR THE GRANT PERIOD SEPTEMBER 
1,2003 THROUGH AUGUST 31,2004 

* * * * 

Councilman Perez made a motion to approve the proposed Ordinance Councilman Hall 
seconded the motion 

In response to Councilrnan Perez regarding allocation, Mr. Aubrey George, ActIng 
Libraty Director, stated that the allocatIon will be to all librarIes throughout the CIty He 
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also stated that a needs assessment is currently being conducted to determine the exact 
needs of each libralY branch for their children's section. He added a copy of that 
assessment, will be provIded to Councilman Perez upon completion. 

After consideration, the motion, carrying with it the passage of the Ordinance, prevailed 
by the following vote A YES: Flores, Williams, Segovia, Perez, Radle, Ban"era, Castro, 
Hall, Schubelt, Haass, Garza. NAYS: None ABSENT: None. 

2003-43 The Clerk read the following Ordinance' 

AN ORDINANCE 98628 

AUTHORIZING THE EXECUTION OF A PROFESSIONAL SERVICES CONTRACT 
BETWEEN THE CITY OF SAN ANTONIO AND THE FREE TRADE ALLIANCE OF 
SAN ANTONIO IN THE AMOUNT OF $150,000.00 FOR FISCAL YEAR 2003-2004. 

* * * * 

Councilman Perez lTIade a lTIotion to approve the proposed Ordinance CouncIlman 
Haass seconded the lTIotion. 

In response to Counclhnan Perez regarding the collection of fees, Mr. Trey Jacobson, 
Assistant Duector, Economic Development Depaltment, explained that the Free Trade 
Alliance would be providing assistance with tnvolcing and overall administration services 
to collect those fees 

After consideration, the Inotlon, canYlng with it the passage of the Ordinance, prevailed 
by the following vote: A YES' Flores, Williams, Segovia, Perez, Radle, Banera, Castro, 
Hall, Schube11, Haass, Garza. NAYS: None ABSENT. None 

2003-43 The Clerk read the following Ordtnance 

AN OlIDtN'ANCE 98629 

AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION BY THE CITY 
OF SAN ANTONIO'S DEPARTMENT OF COMMUNITY INITIATIVES TO THE 
OFFICE OF THE GOVERNOR, CRIMINAL JUSTICE DIVISION, FOR THE 
JUVENILE JUSTICE DELiNQUENCY PREVENTION GRANT IN THE AMOUNT 
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OF $106,99l.00 TO SUPPORT THE TEEN COURT PROGRAM FROM SEPTEMBER 
1,2004 TO AUGUST 31,2005 

* * * * 

Councilman WilliatTI made a motion to approve the proposed Ordinance. Councilman 
Segovia seconded the motton. 

After consideration, the ITIotion, canying with it the passage of the Ordinance, prevaIled 
by the following vote: A YES Williams, Segovia, Radle, Barrera, Castro, Hall, Schubel1, 
Haass, Garza NAYS None ABSENT: Flores, Perez. 

2003-43 The Clerk read the following Ordinance: 

AN ORDINANCE 98630 

AUTHORIZING THE SUBMISSION OF A CONTINUATION GRANT 
APPLICATION BY DEPARTMENT OF COMMUNITY INITIATIVES TO THE 
OFFICE OF THE GOVERNOR, CRIMINAL JUSTICE DIVISION, FOR THE 
JUVENILE ACCOUNT ABILITY BLOCK GRANT IN THE AMOUNT OF 
$345,848.00 TO SUPPORT THE CONTINUATION OF THE NEIGHBORHOOD 
CONFERENCING COMMlTTEES AND STRIVING TOGETHER TO ACHIEVE 
REWARDING TOMORROWS PROGRAMS FROM AUGUST 1,2004 TO JULY 31, 
2005. 

* * * * 

Councilman Segovia made a Inotion to approve the proposed Ordinance CouncIlman 
Williams seconded the motIon 

Councilman SegOVIa called fotward Mr Rey Lopez, Board Member of the Greater San 
Antonio Crime PreventIon Commission, who read a Resolution by the CommIssion in 
suppOtt of a federal grant towards preventIng Juvenile Crime and early InterventIon 

After conSideratIon, the motIon, canYIng with It the passage of the OrdInance, prevailed 
by the following vote A YES. Williams, Segovia, Perez, Radle, Banera, Castro, Hall, 
Schubert, Haass, Garza. NA YS' None. ABSENT Flores. 
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2003-43 The Clerk read the following Ordinance: 

AN ORDINANCE 98631 

AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION BY THE 
DEPARTMENT OF COMMUNITY INITIATIVES TO THE OFFICE OF THE 
GOVERNOR, CRIMINAL JUSTICE DIVISION, FOR THE SAFE & DRUG FREE 
SCHOOLS GRANT IN THE AMOUNT OF $197,209.00 TO SUPPORT THE 
CONTINUATION OF THE STRIVING TOGETHER TO ACHIEVE REWARDING 
TOMORROWS PROGRAM FROM SEPTEMBER 1, 2004 TO AUGUST 31, 2005 IN 
THREE ADDITIONAL SCHOOLS IN THE SAN ANTONIO INDEPENDENT 
SCHOOL DISTRICT. 

* * * * 

Councilman Hall made a motion to approve the proposed Ordinance. Councilman Haass 
seconded the motion. 

After consideration, the Inotion, canying with it the passage of the Ordinance, prevatled 
by the following vote' AYES: Flores, WilliatTIs, Segovia, Perez, Radle, Banera, Castro, 
Hall, Schubel1, Haass, Garza NAYS: None ABSENT None. 

2003-43 The Clerk read the following Ordinance 

AN ORDINANCE 98632 

APPROVING AN EXTENSION OF LINE-OF-DUTY (LOD) LEAVE FOR FIRE 
APPARATUS OPERATOR MARIO MONTEMAYOR THAT WILL RESTORE ONE 
THOUSAND, THREE HUNDRED AND SIXTY-SEVEN (1,367) HOURS, OR FIFTY 

SEVEN (57) SHIFTS, OF THE PERSONAL SICK AND ANNUAL LEAVE HE USED 
FROM MARCH 26, 2003 TO DECEMBER 18, 2003, AND ALLOWING THE FIRE 
DEPARTMENT TO CONSIDER THIS eJ~RI9D LOD LEAVE 
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Councilman Hall nlade a mohon to approve the proposed Ordinance. Councilman Castro 
seconded the motion 

In response to Councilman Hall, Fire Chief Robe11 Ojeda explained the specifics of the 
process that allows the City Council to approve an extension of Line of Duty (LOD) 
leave. Chief Ojeda also explained that the longest extension period that has been 
approved is generally for one year, and the number of such requests has been minimal 
during his ten years as Fire Chief. 

In response to Councilman Perez regarding used sick leave, Chief Ojeda reiterated the 
purpose of the ordinance and stated this is not accrued leave, but rather It is LOD leave 
that is granted to the employee for injuries sustained in the line of duty. Chief Ojeda 
stated the LOD leave is provided under Section 143 of the Local Govelllment Code for 
Policemen and Flrelnen 

After consideration, the motion, canying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Flores, Williams, Segovia, Perez, Radle, Banera, Castro, 
Hall, Schubet1, Haass, Garza NAYS: None. ABSENT: None. 

2003-43 The Clerk read the following Ordinance· 

AN ORDINANCE 98633 

ESTABLISHING A FEE OF $25.00 FOR CERTIFICATION OF WEAPONS 
PROFICIENCY FOR RETIRED POLICE OFFICERS CONDUCTED AT THE SAN 
ANTONIO POLICE DEPARTMENT TRAINING ACADEMY FIRING RANGE, 
ESTABLISHING A FEE OF $50.00 PER HOUR FOR PARK POLICE, AIRPORT 
POLICE AND CODE COMPLIANCE ABATEMENT OFFICERS TO USE THE 
FIRING RANGE AFTER DAYTIME HOURS, AND ESTABLISHING A FEE OF 
$75 00 PER SESSION FOR ALL OTHER LA W ENFORCEMENT ENTITIES 

DURING DAYTIME HOURS OR $100.00 PER SESSION AFTER HOURS OR ON 
WEEKENDS, PLUS AN ADDITIClliAL __ $5Q 00 PER HOUR OVERTIME, FOR USE 
OF THE TRAINING ACADEMY FIRING RANGE 
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Councilman Perez luade a luotion to approve the proposed Ordinance. Councilman Hall 
seconded the motion 

In response to Counciltuan Perez, Police Chief Albeit Oltiz stated the intent of the 
ordinance is to offset the maintenance costs for the increase usage by other law 
enforcement agencies and retirees. He stated he would provide a copy of the budget to 
Councilman Perez. 

After consideration, the motion, canying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Flores, Williams, Segovia, Perez, Radle, Banera, Castro, 
Hall, Schubert, Haass, Garza. NAYS: None. ABSENT: None. 

2003-43 The Clerk read the following Ordinance· 

AN ORDINANCE 98634 

AUTHORIZING CITY MANAGER OR HER DESIGNEE TO EXECUTE AN 
EXTENSION AGREEMENT AND SECOND AMENDMENT TO THE LICENSED 
USER AGREEMENT WITH TICKETMASTER, L.L C. FOR TICKETING SERVICES 
AT THE ALAMODOME, MUNICIPAL AUDITORIUM AND LILA COCKRELL 
THEATRE IN ORDER TO EXERCISE A TWO-YEAR RENEWAL OPTION OF THE 
AGREEMENT, AUTHORIZED BY ORDINANCE NO. 89413, PASSED ON MARCH 
II, 1999, FOR A TERM BEGINNING ON JANUARY 1, 2004 AND ENDING ON 
DECEMBER 31, 2005, AND TO AMEND THE TERMS AND CONDITIONS OF THE 
AGREEMENT BY ELIMINATING CHARGES PAYABLE BY THE CITY, 
ADJUSTING THE ROYALTY SCHEDULE PAYABLE TO THE CITY, AND 
PROVIDING FOR AN ADDITIONAL THREE (3)- YEAR RENEWAL OPTION, 
SUBJECT TO CITY COUNCIL APPROVAL 

* * * * 

CouncIlman Perez made a luotlon to approve the proposed Ordinance. CouncIlman Hall 
seconded the motion 

In response to Councdlnan Perez regarding the proposed net revenues, Mr Mike 
Abington, Alamodorne Director, explained the intent of the proposed ordtnance He gave 
examples of the convenience charges imposed by other venues for vanous events, and 
stated that the maxilnutn convenience charge under this agreement at the Alamodome is 
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$6.25 depending on the price of a ticket. He noted that there are no additional charges for 
tickets purchased at the Alamodome box office. 

Councilman Perez reiterated his ConCell1 regarding the increase in fee charges from $3.00 
to $3.75. 

In response to Councilman Hall regarding the incentive for Ticketmaster, Mr. Abington 
stated that Ticketmaster plans to increase their convenience charges approximately one­
qua11er a year. He added that the City of San Antonio, in tum, will receive royalties from 
that increase and in effect, result in a positive bottom line. 

After consideration, the lnotion, can)'lng with It the passage of the Ordinance, prevaIled 
by the following vote: A YES. Flores, Williams, Segovia, Perez, Radle, Banera, Hall, 
Haass, Garza. NAYS: None. ABSENT: Castro, Schube11. 

2003-43 PUBLIC HEARING AND ORDINANCE: STORM WATER UTILITY 
FEE INCREASE: 

Mayor Garza declared the Public Hearing to be open. 

Mr. Tom Wendorf, DIrector of Public Works Depaltment, nanated a slide presentatIon 
on increasing the monthly storm water fee by 3.360/0 across all customer classifications 
A copy of the presentation is one file with these papers. He provided background on the 
comprehensive storn1 water management programs and prior fee increases. He stated the 
proposed increase will improve storm water conveyance and surface water quality. He 
discussed the fiscal Impact that is estimated at $632,088 for FY 2003-2004 He also 
discussed the impact of the proposed increase on average reSidential and commercial 
customers. He noted the proposed ordmance is consistent with the reqUIrements of the 
Texas Pollutant DIscharge ElImination System permit of the Federal Water QualIty Act 
of 1987. 

The following cltizen( s) appeared to speak: 

Mr. Nazirite Ruben Floles Perez, 627 Heall1e Avenue, spoke In favor of the increase In 
the water utility fee as a tool to .-..ayojc!"O fl!ture flooding problems III new hOUSIng 
developments 

(Mayor Garza was obliged to leave the meetIng at 3:31 P.M Mayor Pro-Tern WIlliams 
presided.) 
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Mr. lody Sherrill, 8503 Knights Knoll, Challman, N011hwest Alliance Neighborhood 
Association, spoke in favor of the proposed fee increase that will benefit the work crews. 
He stated, however, that he 1S in opposition of the water rate sttucture in existence, and 
fU11her stated that hOIneowners associations should not be charged commercial rates. He 
suggested imposing a standard fee for a single-family lot based on the percentage 
impervious cover, and that multi-family lots should be charged on a unit, rather than the 
size of the lot. He stated he would provide a letter from the Neighborhood Association to 
the City Council with regards to the water rate sttucture. 

Mayor Pro-Tern Williams closed the Public Hearing. 

2003-43 The Clerk read the following Ordinance: 

AN ORDINANCE 98635 

INCREASING THE MONTHLY STORM WATER FEE BY AN AVERAGE OF 3 36% 
ACROSS ALL CUSTOMER CLASSIFICATIONS AND TIERS AS FOLLOWS: FOR 
RESIDENTIAL CUSTOMERS - (TIER 1) LOT SIZE OF ZERO TO 4,999 SQUARE 
FEET FROM $2 25 TO $2.33~ AND (TIER 2) LOT SIZE OF 5,000 OR MORE 
SQUARE FEET FROM $2 98 TO $3.08~ FOR MUL TIF AMIL Y CUSTOMERS - (TIER 
1) LOT SIZE OF ZERO TO 21,999 SQUARE FEET FROM $501 TO $5 18~ AND 
(TIER 2) LOT SIZE OF 22,000 TO 43,999 SQUARE FEET FROM $15.68 TO $16 21~ 
AND (TIER 3) LOT SIZE OF 44,000 TO 131,999 SQUARE FEET FROM- $47 55 TO 
$49.15~ AND (TIER 4) LOT SIZE OF 132,000 OR MORE SQUARE FEET FROM 
$226.28 TO $233.88; FOR COMMERCIAL/GENERAL CUSTOMERS - (TIER I) LOT 
SIZE OF ZERO TO 21,999 SQUARE FEET FROM $12.83 TO $13 26, AND (TIER 2) 
LOT SIZE OF 22,000 TO 43,999 SQUARE FEET FROM $35.10 TO $36 28~ AND 
(TIER 3) LOT SIZE OF 44,000 TO 86,999 SQUARE FEET FROM $6291 TO $65.02; 
AND (TIER 4) LOT SIZE OF 87,000 TO 131,999 SQUARE FEET FROM $10842 TO 
$112.06~ AND (TIER 5) LOT SIZE OF 132,000 OR MORE SQUARE FEET FROM 
$239.54 TO $247 59, FOR PUBLIC CUSTOMERS - (TIER I) LOT SIZE OF ZERO 
TO 21,999 SQUARE FEET FROM $12.71 TO $13 14, AND ( TIER 2) LOT SIZE OF 
22,000 TO 43,999 SQUARE FEET FROM $34 76 TO $35 93, AND (TIER 3) LOT 
SIZE OF 44,000 TO 86,999 SQUARE FEET FROM $62.79 TO $64 90; AND (TIER 4) 

LOT SIZE OF 87,000 OR MORE SQUARE FEET FROM $106 15 TO $109.72, AND 
PROVIDING FOR AN IMMEDIATE EFFECTIVE DATE UPON APPROVAL BY 
EIGHT VOTES ~ v .... '" '. 

* * * * 

Councilman Perez made a motIon to approve the proposed Ordinance Counctlman Hall 
seconded the motion. 
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After consideration, the ITIotion, carrying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Flores, Williams, Segovia, Perez, Radle, Banera, Hall, 
Schubert, NAYS: None. ABSENT: Castro, Haass, Garza. 

2003-43 STAFF BRIEFING ON THE CURRENT STATUS OF 
TRANSPORTATION ISSUES IN SAN ANTONIO. 

(Mayor Garza retulned to the meeting to preside at 3:45 P. M.) 

Mr. Tom Wendolf, Director of Public Works, naITated a slide presentation on the update 
on Transpol1ation agencies, projects, issues and funding to San Antonio. A copy of the 
presentation is on file with these papers. Mr. Wendolf discussed transpol1ation goals, 
San Antonio's connection to transpol1ation, future state funding and recommendations. 
Mr. Wendolf also highlighted the challenges transpol1ation Issues present, transpol1ation 
paltner agencies, funding histOIY, issues and drivers, and new transpol1ation funding 
tools. He discussed the histolY of the Metropolitan Planning Organization (MPO) and 
identified the neighboring MPO members, and other suburban cities. He outlined MPO 
activities, and the Unified Planning Work Program (UPWP) He spoke to VIA 
Metropolitan Transit's (VIA) mission and its financial distribution. He dIscussed the 
histolY of the Alamo Area Council of Governments (AACOG), Its l2-county region and 
its primalY actIvItIes He also discussed the histolY of the San Antonio Mobility 
Coalition (SAMCo), its makeup and mission, which IS to identify and advocate 
transpol1ation and mobility solutions for the San Antonio Metropolitan area Mr. 
Wendolf noted the Traffic Jam Coalition, consisting of a group of local agencies, 
corporate patmers, and non-profit organizations, whose goal is to reduce fatal and injuIY 
traffic crashes He also noted the transpol1ation improvelTIent program funding hlStOIY 
and the histoncal transp0l1atlon funding flow. He provided Information on the gasoline 
tax and state gasohne tax rate He continued his discussion on critical issues related to 
San AntonIo's effo11 to tnanaging existing roadway capacIty locally, and In the near 
future 

(Mayor Garza was ob1Jged to leave the meeting at 4:20 p.m Mayor PrO-TeiTI Williams 
presided) 

Councilman Castro spoke regarding" th..~_ issue of malntaming the relatively low 
congestion in San AntoniO in comparison to other Texas CIties, and the need to 
implement creative altenlatlves for transpoI1atlon. He cited the need for fundIng to be 
eatmarked for the Fredericksburg Road rapId bus translt project and other projects for 
aiteinatlve transpoI1ation ITIethods. 
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(Mayor Garza retunled to the meeting and presided at 4:24 P.M.) 

In response to Counciltnan Hall regarding the effects of reduced funding, Mr. Wendorf 
stated that generally, the State has had significant budget constraints with regards to 
transportation. He expounded on the 911 telTorist act that caused the public to stop 
traveling, a dip in the economy, and decreased nation-wide fuel tax revenues. He fUl1her 
stated the State has had to look at new ways to finance projects, and local goveillments 
will need to provide more money for matching funds. 

Discussion ensued between Councilman Hall and Mr. Jason Cosby, Assistant Director of 
Public Works Depal1ment, regarding ouck lane reso·ictions. Mr. Cosby stated that it is 
anticipated that reso'ictions will become permanent in FeblualY, 2004 in the area of 
Interstate 10 and Highway 90. 

Mayor Garza spoke to the local, regional, State and Federal o'anspol1ation needs, and 
about creative alteillatives to manage prionties for San Antonio. He added the importance 
of understanding the competitiveness for federal funding. 

In response to Counciltnan Perez regardIng the next steps, Mr. Wendolf stated that plans 
are to continue dialogue with the CIty Council to establish a sO'ategic plan that will 
approach o'anspol1ation issues and focus on critical areas. 

Ms. Teny M. Brechtel, CIty Manager, suggested presenting the issue before the Quality 
of Life Committee She reiterated the intent of the presentation was to make the City 
Council aware of the funding sources, and to also set the motion in place for a unified 
vision and to continue dialogue with the City Council She stated that findings by the 
Quality of Life Cotnrnittee will be brought forward to the City Council at a "8" Session 
in order to draw a resolution by the City Council and move fOlward with a strategic plan. 

Discussion ensued between Councilman Wtlltams and Mr. Wendorf regardmg the 
paltnership wIth the vanous transpol1ation agencies to develop an optimum transpol1ation 

system. Mr. Wendorf gave hiS perspectl ves regarding the fundIng alternatl ves, the goals 
for the local o'anspol1atlon system, and of the Impact new dual fuel vehicles Illay have on 
the gasoline tax. 

- - ..... , 

In response to Counctlman Schubel1 regarding start and finish dates for celtaln proJects, 
Mr. Wendorf stated that due to budget constraInts, there will be those types of issues that 
will have to be IdentIfied He discussed the road toll concept as a source of funding in 
the future, but noted the likelihood of no ShOl1-ternl answer to solving the fundlllg 
problems at all levels 
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In response to Councilman BalTera regarding VIA Metropolitan Transit (VIA), Ms. 
Priscilla Ingle, VIA Representative, stated that VIA has initiated several programs to 
increase ridership, improve bus service and promote mass transit. She also stated that the 
Fredericksburg Road cOlTidor has been identified as a candidate for the bus rapid transit 
project. 

Councilman Ban'era stated that the transition for people to change their habIts of using 
their personal vehicles and begin to take advantage of urban transpo11atlon, will be an 
educational process and a long tenn project. 

Councilwoman Radle concuned with Councilman BalTera, and cited the need for 
sensitivity to seniors with regard to urban transportation. 

The City Council thanked Mr. Wendorf for his presentation. 

2003-43 The Clerk read a proposed Ordinance alnending the CIty of San Antonio, 
Texas guidelines and critena for tax increment financing (TIF) and reinvestment zones as 
amended and approved by Ordinance No. 96621 on October 24, 2002 

Councilman Hall Inade a InotIon to postpone the proposed Ordinance Councilman 
Segovia seconded the Inotion 

After consideration, the Inotlon to postpone the proposed Ordinance untIl JanualY 8, 
2004, prevailed by the following vote' AYES: Flores, Williams, Segovia, Perez, Radle, 
Banera, Castro, Hall, Schubel1, Haass, Garza. NAYS: None. ABSENT. None 

Item #70 was postponed untIl JanualY 8, 2004. 

2003-43 The Clel k read the proposed Ordinance adopting reVIsed tax phase-Ill 
guidelines for the City of San Antonio developed by the Joint City of San Antonio and 

, Bexar County Task Force 

Councilman Hall made a Inotion to postpone the proposed Ordinance CouncIlman 
Segovia seconded the 111otlon 

After conSideratIon, the motion to postpone the proposed Ordinance untIl JanualY 8, 
2004, prevailed by the following vote AYES. Flores, Williams, SegOVIa, Perez, Radle, 
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Ban'era, Castro, Hall, Schubet1, Haass, Garza. NAYS: None. ABSENT: None. 

Item # 71 was postponed until Januaty 8, 2004. 

2003-43 The Clerk read the following Ordinance: 

AN ORDINANCE 98636 

AUTHORIZING THE EXECUTION OF AN AMENDED AND RESTATED 
FUNDING CONTRACT WITH GUADALUPE CULTURAL ARTS CENTER, 
MODIFYING A FUNDING AGREEMENT APPROVED BY ORDINANCE NO. 91178 
ON JANUARY 27, 2000, WHICH PREVIOUS ORDINANCE PROVIDED 
GUADALUPE CULTURAL ARTS CENTER $1,500,000 IN 1994 AND 1999 
GENERAL OBLIGATION BOND FUNDS, TO REFLECT THE PROPOSED 
CHANGES TO THE CENTER'S ORIGINAL PLAN FROM CONSTRUCTION OF 
AN ARTS EDUCATION CENTER ON GUADALUPE STREET TO A TWO-PHASED 
PROJECT PLAN, CALLED THE "GUADALUPE CULTURAL ARTS CENTERS 
SCHOOL OF LATINO ARTS AND CULTURE CAMPUS - EDUCATIONAL 
FACILITIES," THAT INCLUDES 1) THE RENOVATION OF A FACILITY AT 701 
S. BRAZOS, TO BE KNOWN AS THE "VISUAL AND MEDIA ARTS SCHOOL AND 
GALLERY," AND 2) THE CONSTRUCTION OF A SECOND FACILITY 
CONTIGUOUS TO THE GUADALUPE THEATER, TO BE KNOWN AS THE 
"SCHOOL FOR PERFORMING ARTS~" AND AUTHORIZING THE EXECUTION 
OF A RECORDABLE MEMORANDUM OF THE AMENDED AND RESTATED 
FUNDING CONTRACT IN CONNECTION WITH SUCH CHANGES 

* * * * 

Councilman Perez made a motion to approve the proposed Ordinance Councilwoman 
Radle seconded the motion 

Ms. Rebecca Waldlnan, Director, Asset Management Depa11ment, gave a presentation on 
the amendment to Guadalupe Cultural Atl~J=c:nter (GCAC) funding agreement. A copy 
of the presentation IS on file with these papers. She discussed the background, and 
itemized the reVIsed project in Building 1 and Budding 2. She pOInted out the fundll1g 
agreement that was executed in 2000 would be modified. She stated the fiscal impact 
involves no new funding and provides for the $1.5M in previously approved 1994 
and 1999 bonds. 
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Councilwoman Radle noted that the actual building to be renovated will be Building #4 
and not Building # 1 as shown on the slide presentation. 

In response to Councilwoman Radle, Ms. Maria Elena TOlTalva, Executive Director of 
Guadalupe Community Cultural Arts Center. stated the project does reflect the efforts 
between all parties over the past year. She added that the school of visual at1s will 
actually be in operation by July, 2004 in order to accommodate the 350-400 students per 
week. She gave a brief histolY of the development process, and noted that the facility 
will be a valuable asset to the west side of San Antonio. 

The following citizen( s) appeared to speak: 

Dr. Parker Sheadman, thanked the City Council for bringing Toyota Manufacturing jobs 
to the City that will generate the economy, prOVIde benefits and maintain Toyota's record 
of minority hiring, contracting and sensitivity. He spoke in opposition to Toyota's plan 
to hire professionals flom other cities instead of considering local engineers and 
managers. 

Mr. Nazlrite Ruben Flores Perez, 627 Healne, spoke to bible verses that refer to trees. 

Mr. Faris Hodge, l40 Dora, spoke in regard to the need for City staff to be integrated. He 
also provided a slide presentation regarding wrongful incarceration. 

Mr. Alex Guzman, President of the San Antonio Professional Firefighters, spoke 
regarding the difficulties experienced by City employees when dealing with Employee 
Benefit Administrators (EBA), the City's health benefits administrators. Mr. Guzman 
stated that earlier meetings with staff brought temporalY relief froln problems such as 
slow payments of claims, no payments, busy phone lines and miscalculations He further 
stated that the problems have not been permanently solved, and requested assistance from 
the City Council to solve the situation 

In response to Mayor Garza regarding the status of an investigation into some of the 
issues presented by Mr. Guzman, Ms. Melissa Voss mer, Assistant City Manager, stated 
that staff had outlined a plan after lengthy dialogue With EBA She noted that untIl that 
plan goes into effect in 2004, the City must continue to work WIth EBA She fllliher 
noted that staff WIll continue to seek relief for City employees In an effol1 to reduce 
problems with their benefit claIms. - '- .... '--- -

Mayor Garza directed staff to set up a meeting before the holidays to determIne how, in 
the shOl1 telm, these issues may be resolved With the knowledge that changes will be 
undelway for long-tenn understanding. 
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Mr. Nick Pena, Fiesta Market Square, Inc., congratulated Mayor Garza on hiS election as 
President of the Hispanic Elected Officials. He spoke in opposition to the audit 
conducted on the Fiesta Del Mercado Celebration by the City Auditor, Ms. Pat Major, 
and subsequent management of the event by the San Antonio Parks Foundation. Mr. Pena 
stated that if any negative findings are determined by the audit, they can be cOITected. He 
requested that a public hearing be held in order for the sponsoring organizations to speak 
before a decision is made to telminate the past management system. 

Mr. Jaime Herrejon, Fiesta Market Square, Inc., asked for the oppoltunity to respond to 
any and all allegations as a result of the City audit. 

Ms. Angie Garcia, Fiesta Market Square, Inc., spoke regarding her concelllS as a stake 
holder in the Market Square contract. She stated the Market Square merchants are 
prepared to manage the Fiesta Del Mercado celebration. 

Ms. Patricia Horsfor, PresIdent, Fiesta Market Square Inc., stated that the organization 
has not had the oppoltunity to respond to any of the allegations in the City's audit. She 
requested that the City Council pull Item 72 and allow Fiesta Market Square Inc., to set 
the record straight. 

Ms. Delia Guajardo, Chauman, Market Square CommiSSion, requested that City Council 
allow the Fiesta Market Square, Inc., to respond at a future "B" Session and allow the 
0ppoltunity for Market Square tenants to respond to the audit 

In response to Counclltnan Hall regarding a contract, Ms. Patricia Horsford clarified that 
that the contract expired in April, 2003 and that cUlTently, there is no existing conh·act. 

After consideration, the Inotion, canying with it the passage of the Ordinance, prevatled 
by the following vote A YES: Flores, Williams, Segovia, Perez, Radle, BalTera, Cash'o, 
Hall, Schubelt, Garza. NAYS. None. ABSENT Haass 

2003-43 The Clerk read the follOWing Ordinance: 

AN ORDINANCE 98637 

-

ESTABLISHING A ONE-TIME FEE IN THE AMOUNT OF $5000 FOR 
INSPECTIONS TO DETERMINE COMPLIANCE WITH CERTAIN PROVISIONS OF 
ORDINANCE NOS. 97895 AND 97990, PASSED ON BY RESTAURANTS THAT 
HAVE ENCLOSED BAR AREAS, ENCLOSED DINING AREAS, OR OUTDOOR 
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SEATING AREAS WHICH ARE DESIGNATED AS SMOKING AREAS; AND 
AMENDING CHAPTER 13 OF THE CITY CODE TO INCLUDE SUCH FEE. 

* * * * 

Councilman Segovia made a motion to approve the proposed Ordinance. Councilman 
Williams seconded the motion. 

(Mayor Garza was obliged to leave the meeting at 5.45 P.M. Mayor Pro Tern Williams 
presided.) 

Dr. Feillando GuelTa, Director, San Antonio Metropolitan Health District, nalTated a slide 
presentatIon on the ordinance to amend Chapter 36, and subsequent implementation plan 
and time line. A copy of the presentation is on file with these papers. He noted prior 
discussions related to the smoking ordinance and relative background to amend Chapter 
36 of the City Code that prohibits smoking in most public places. He stated a $50.00 fee 
has been authorized to cover staff and program expenses associated to insure that 
establishments are In compliance with the City Code. He fUI1her stated that the changes 
become effective on JanuaIY 1, 2004. Dr. GuelTa noted that in addition to the other 
sign age for non-stTIoking establishments, signs for deSIgnated smoking areas will be 
available by Januaty 1, 2004. He provided statistics on those restaurants that have gone 
smoke free at the time of the last survey. 

In response to Councilman SchubeI1 regarding notification, Mr. Sam Sanchez, 
Environmental Health Administrator, stated that several direct communications were 
made to eveIY licensed restaurant in the City. He described those areas where signs will 
be required within the establishments. He further added the CIty signs WIll be available 
for $3 each. 

In response to CouncIlman Schubel1 regarding a compliance time line, Mr. Sanchez 
stated some establishments are already In compliance, and some have decIded to go 
smoke-free. He added that It may take a couple of months for other restaurants who will 
have to reconfigure their establishment, and that the Health District understands It may 
take anywhere from 90 to 120 days until all restaurants are In compliance. 

[n response to Councilman W tlliams regarding status of health inspectors, Dr Guena 
stated that considering the number or inspeetlons, and the frequency of follow-up VISits, 
the Health Depattment has experienced ItS share of personnel vacancies 

2003-43 POINT OF PERSONAL PRIVILEGE 
Ms. Teny Brechtel, City Manager, spoke regarding Mr Frank Blalock, ASSIstant Director 
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of the Metropolitan Health District, who will be retiring at the end of the month She 
thanked him on behalf of the citizens of San Antonio, for his years of dedicated service. 

Discussion between Councilman Castro and Dr. GuelTa continued regarding the one-time 
$50 inspection fee. Councilman Castro added that while the fee is a compromise, he 
stated that the City should maintain its commitment to inspect these restaurants and 
insure compliance in order to move folward, and provide a beneficial impact to San 
Antonio. 

In response to Councilman Hall, Dr. GuelTa stated that the fee is not charged to every 
restaurant, but only to those that are not smoke-free. 

In response to Councilman Ban·era, Mr. Sanchez described the timeline for the 
implementation plan, and estimated that it will take two to three months for those 
restaurants that will have a smoking area, to be in full compliance. 

(Mayor Garza retulued to the meeting at 6:03 P.M to preside.) 

In response to CouncIlman Segovia regardIng the process for enforcement of violations, 
Dr. GuelTa explained that staff will be giving restaurants the 0ppol1unity to come Into 
compliance, without taking any aggressive action. He added that the staff IS trained to 
initially inform those who are not in compliance, and follow up with a second inspection. 
He further added that if, at that time, they have not met the provisions with a cerialn 
grace period, a citation will be issued. 

Mr. Sanchez stated the citation will have a fee from $200 to $2,000. He fUl1her noted 
that if violations continue, the establishment Iuay have its licensed suspended or revoked. 

After consideration, the Inotion, canying with it the passage of the Ordinance, prevai led 
by the following vote. A YES· Wilhams, Segovia, Radle, BalTera, Castro, Hall, Haass, 
Garza. NAYS: Flores, Perez ABSENT Schuberi 

2003-43 The Clerk read the proposed Ordinance: 

Appolnting six pali-tltne municipal C1>l!li-ludges to two year terms, as recommended by 
the muniCipal couli SubCOlumlttee of the qua-lity of life committee 
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Mr. Andrew MaI1111, CIty Attoluey, gave a presentation on the appoIntment of paI1-time 
MunicIpal CouI1 Judges. A copy of the presentation is on file with these papers. He 
discussed the selection process beginning with a review of applications by the Quality of 
Life Committee. He stated that there are cUITently five budgeted vacant paI1 time judge 
position and a sixth vacancy created by a recent resignation. He named the six 
individuals as recolumended by the committee to fill the positions. 

Councilman Flores called fOlward Judge Alfredo Tavera, who spoke regarding the 
number of vacant budgeted pa11-time Municipal Cou11 judges. 

Discussion ensued between Councilman Flores and Mr. Ma11in regarding clarification on 
the number of avaIlable slots to fill. 

Councilman Flores made a motion to postpone the appointments until the next meeting in 
order for the Subcolumittee to decide on the seventh candidate that would bring the total 
number of appointed judges to twelve. 

Discussion continued regarding clarification on whether to continue appoInting the six 
candidates and appointIng the seventh Judge at a later date 

Councilman Flores expressed his concelll regardIng the staggered terms, and suggested 
maktng the appointInents all at the same time 

Judge Tavera noted hIS COnCelTIS were in maintaining a staff during the holiday season, 
and fUI1her noted that the appointments would not be effective until after the new year. 

Mr. MaI1in stated that the decision was ultiluately the Ctty Council's choice to conduct 
the appointments as deemed necessmy. 

Councilman Flores reIterated hIS motIon to appoint all paI1-time judges on JanualY 8, 
2004 

Mayor Garza stated for clarification that the six individuals who were nomInated would 
remain for consideratIon at the next City Council rneeting, along with the seventh 
indi vtdual to be reconlmended to the CounCIl. 

Councilman Flores rnade a motion to approve the proposed amendment to the 
Ordinance. Councilman Hall seconded'lhe·motton 

After consideratIon the ITIOtlOIl by Councilman Flores postponing the OrdInance until 
JanualY 8, 2004 prevaIled by the follOWing vote. A YES: Flores, WIlliams, Segovia, 
Radle, Ban'era, Hall, Haass, Garza. NAYS· Schuber1 ABSENT. Perez, Castro 
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After consideration, the main motion as amended prevailed by the following vote A YES 
Flores, Williams, Segovia, Barrera, Hall, Haass, Garza. NAYS' Schube11. ABSENT. 
Radle, Castro. 

Item #64was postponed to JanualY 8,2004. 

2003-43 The Clerk read the following Ordinance: 

AN ORDINANCE 98638 

AMENDING CHAPTER 20 OF THE CITY CODE OF SAN ANTONIO, RELATING 
TO TERMS OF MUNICIPAL COURT JUDGES. 

Councilman Perez made a motion to approve the proposed Ordinance. Councilman Flores 
seconded the motion. 

* * * * 

Mr. Andrew Ma111n, City Attoilley, made a slide presentation amending Sec 20-5 of the 
City Code. A copy of the presentation IS on file with these papers He stated that the 
City Cha11er provides that whenever a Judge, who IS appointed for a fixed telm, the Judge 
continues to hold over until his successor is appointed and qualIfied. Mr. Mal1tn 
explained that the Subcommittee's recommendation is to clarify that the beginntng of a 
tenn of office is established by the ordinance that makes an appointment He also made 
the recommendation to follow Section 160 of the Chatter regarding the hold-over 
provision as it applies to all other City officials. 

In response to Councilman Flores, Mr Ma11in stated this action is unrelated, and has no 
effect, to the Muntcipal Coul1 judge appointments that are to be tnade at the next City 
Council meeting 

After consideration, the Inotion, canytng with it the passage of the Ordinance, prevatled 
by the following vote' A YES Flores, Williams, Segovia, Perez, Radle, Barrera, Hall, 
Schubert, Haass, Garza. NAYS None. ABSENT: Castro 

2003-43 The Clerk read the following Ordinance 
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AN ORDINANCE 98639 

ADOPTING VARIOUS AMENDMENTS AND REVISIONS TO THE LOBBYING 
PROVISIONS OF THE CITY OF SAN ANTONIO ETHICS CODE AS PROPOSED 
BY THE MAYOR'S COMMITTEE ON INTEGRITY AND TRUST IN LOCAL 
GOVERNMENT AND THE CITY OF SAN ANTONIO ETHICS REVIEW BOARD. 

* * * * 

Councilman Perez made a motion to approve the proposed Ordinance. Councilman 
Segovia seconded the motion. 

Ms. Helen Valkavlch, City Attoluey's Office, gave a presentation on the Ethics Code 
Lobbyist Revisions as recomtuended by the Mayor's Committee on Integrity and Tlust In 
Local Govelument and the Ethics Review Board. A copy of the presentation is on file 
with these papers. Ms. Valkavich reviewed the telm definitions as they pel1ain to the 
Ethics Code. She discussed the proposed amendments to the definitions of munIcipal 
question, compensation, expenditure and the exception from registration for individuals 
acting on their own behalf. She fUl1her explaIned the definition of "Individuals" with 
regard to 'Exemption for IndIviduals' 

The following CI tIzen( s) appeared to speak 

Ms. Mal1ha Mangum, Executive Director, Real Estate Council, 8706 Lockway, spoke on 
behalf of several business organizations regarding their concelUS In changing the 
definition of municipal question. Ms. Mangum stated that several business organizations 
are in suppol1 of a strong ethics ordinance, but sees no need to change the definitIon of 
municipal question for platting and zoning. She provided copies of a letter from these 
businesses to the City Council in which recommendations were given in relation to the 
definition of a lobbyist She noted her concelU over the $1,000 registratIon fee and stated 
It is one of the highest rates In the State She requested clarifyIng the language In the 
Ethics Code as to who has to regIster as a lobbyist 

Ms. Robin Locke, Board of Realtors, stated that the CUlTent language does not include 
day-to-day applicatIon, administration or execution of city programs and polICIes such as 
pelmitting, platting and zoning matters. She stated that today's recommendation would 
Include a new and unclear definItiOn .... --She ·requested that examples be provided for 
clanfication into the final ordinance to reduce miSInterpretatIon 

In response to Mayor Garza, Ms. Valkavich discussed the issue of how the definitIon of 
municipal question IS addressed in the EthICS Code and how it IS Incorporated Into the 
Ethics Ordinance She stated that in order to be subjected to the registration requirelnent, 
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an individual has to be compensated in connection with the lobbying activity She 
provided other examples to define a lobbyist. 

Mayor Garza recommended that Ms. Valkavich conduct future presentations to the Board 
of Realtors and to the Real Estate Council in an effolt to clarify the issue. He stated that 
the recommendation by the Mayor's Committee on Integrity and TlUSt as it relates to the 
zoning process, is a consistent effolt towards defining municipal question. 

In response to Councilman Perez regarding the letter submitted by Ms. Mangum, Mr. 
Andrew Martin addressed the five recommendations submitted by the Real Estate 
Council. He stated the ordinance and subsequent amendments are intended to work 
closely with the public to determine who has the obligation to register as a lobbyist He 
conculTed with Mayor Garza regarding education and outreach on this issue. 

In response to Councilman Perez regarding incorporating four of the fi ve 
recommendations into the ethics ordinance, Mr. MaItin stated that after a thorough 
review, the issue can be brought back to the City Council in Janualy. 

Councilman Castro stated that he concurs with Mayor Garza that the recommendatIons 
submitted by the Mayor's Committee on Integrity and Tlust will provide a posItIve and 
necessalY lmprovelnent to the ethics ordinance. He encouraged the Office of the CIty 
Attolney to draft a document In the future that will give more direction and peace of mInd 
to individuals when contacting City officials in the course of their work He stated he 
would SUppOlt the recomlnended language. 

Discussion ensued on clarification and mechanism controls for those who are lobbYIsts 

In response to Mayor Garza with regard to articulating the intent of the ordinance, Mr. 
Alt Downey, Chainnan, EthICS Review Board, recommended that the City Council take 
action today. He also noted that he does not agree with three out of the five suggested 
examples in the Real Estate Council's letter, and did not agree that it is necessalY to 
Include them in the ethics ordinance. He also noted that the definition for lnunlclpal 
questions is a good definition 

Councilman Radle spoke In SUppOlt of the Ethics Code revisions, and added that if the 
examples were drawn up as an attachment by the City Attoilley's Office, they could be of 
assistance to the public. 

--- ...... ..... "-._-

Councilman Willialns stated that he would not be suppolting thIS ordinance In its cUlTent 
shape or any exanlples He added that if examples are necessalY, the standard IS not 
clear. 
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Councilman Schubelt stated he had no question as to who was a lobbyist at City Hall 
He also expressed his concenl that Mr. Downey had stated that three out of five examples 
in the aforementioned letter were inconect. Councilman Schubelt stated that he would 
vote against the item if someone could advIse him of the issues with the definitions, or 
how they would view examples 1, 2, 4 and 5 as lobbyist. 

Discussion ensued between Councilman Schubelt and Ms. Valkavich regarding scenarios 
pertaining to the issues of compensation. Ms. Valkavich provided an interpretation and 
clarification of "compensation". 

In response to Councilman Schubelt, Mr. Downey gave an explanation of his opinion on 
the aforementioned examples Mr. Downey stated that upon his first review, he disagreed 
with example number two, but would be wIlling to review the list a second time He 
added that the Ethics Code cannot be explicit in evelY detail, and that interpretatIons are 
made based on facts that are presented at the time of the complaInt He fUlther added that 
each case is looked at individually 

Discussion continued between Councilman Schubelt and Ms. Valkavich as she clanfied 
what specific situations qualify as legitimate lobbYing contacts. 

In response to CounCilman Schubelt, Ms. Valkavich provided information regarding 
repoiting expenditures and related exemptIons that are not Included in the registration 
requirement. 

Councilman Banera stated that while he sees a publIc demand for examples, the 
possibility exists of inadvettently omitting Infolmation. He noted that it is critical not to 
lose sight of the purpose of the ordinance without creating undue burdens on developers. 
He noted he had no issues with the examples being included, and stated he was ready to 
move fotward. 

Councilman Castro stated there are seventeen people registered at lobbyist, and added 
that the intent of the ordinance IS to detennine who the people are who have undue 
influence on the polIcy that gets created at City Hall. He made a motion to reduce the 
registration fee frOITI $1,00000 to $100.00 as an incentive to call out those IndIviduals 
who are lobbying 

In response to Mayor Garza, Mr. Mattin recommended agaInst the amendment gIven by 
Councilman Castro because It had not been posted. He added that It IS an Issue that can 
be brought back on Januaty 8, 2004. 

Mayor Garza clanfied Councilman Castro's request to reduce the alTIOunt of the fee from 
$1,000.00 to $100 00 as a direction to staff for consideration on JanualY 8, 2004 He also 
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requested background information regarding the history of the $1,000.00 fee 
implementation. 

Councilwoman Radle stated that she SUppOltS the consideration of drastically reducIng 
the amount of the registration fee in order to encourage people to come fotward about 
their position as lobbyists, and not be discouraged of registering because of the $1,000.00 
fee. 

Councilman Hall stated that the amount of administrative costs required for the process is 
a major factor in the amount of the imposed fee. 

Councilman Schubett stated the issue is for a true definition of a lobbyist He fUlther 
added that the City Attolney's Office has provided a velY good definition of a lobbyist, 
and if the ordinance is approved, the City will have an interpretation of the Code under 
that definition. 

In response to Councihuan Schubett, Ms. Valkavich stated that individuals or bUSInesses, 
who are doing business with the City and contacting public officIals should be aware of 
the law, and make a determination if it applies to them. She gave an explanatIon of the 
process involved once a complaint is registered with the Ethics ReVIew Board. She 
further clarified on examples presented on whether hey were considered lobbyists 

After consideration, the InOtIon, canying with it the passage of the Ordinance, prevaIled 
by the following vote. A YES: Flores, Perez, Radle, Ban-era, Castro, Hall, Schubelt, 
Haass, Garza. NAYS. Wilhams, Segovia, ABSENT: None 

2003-43 The Clerk read the following Ordinance: 

AN ORDINANCE 98640 

ACCEPTING THE RECOMMENDATION OF THE ETHICS REVIEW BOARD TO 
FIND W[LLIAM C. SMITH IN VIOLATION OF THE CITY OF SAN ANTONIO 
ETHICS CODE, PART B, SECTION 3(A)(2) AND TO REQUIRE CAPTAIN SMITH 
TO ATTEND A COURSE IN CONTINUING ETHICS EDUCATION OFFERED BY 
THE CITY ATTORNEY'S OFFICE- '-

........... ~-

* * * * 

Councilman Perez made a rnotion to approve the proposed Ordinance Counctllnan Flores 
seconded the motion 
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Mr. Art Downey, Chairman, Ethics Review Board (ERB), nan'ated a slide presentation, a 
copy of which is on file with these papers. He stated the ERB considered the complaint 
against San Antonio Police Captain William Smith filed with the Ethics Board by 
Assistant Police Chief Tyrone Powers. He explained the process of the investigation by 
the ERB, and noted that the ERE concluded that Captain Smith had violated the Ethics 
Code, Part B, Section 3 with regard to Gifts. He noted that the ERE recommended that 
Captain Smith attend a course in continuing ethics education offered by the City 
Attoluey's Office. 

After consideration, the motion, carrying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Flores, Williams, Segovia, Perez, Radle, BaITera, Castro, 
Hall, Haass, Garza. NAYS' None. ABSENT: Schubert. 

2003-43 The Clerk read the follOWing Ordinance: 

AN ORDINANCE 98641 

ACCEPTING THE RECOMMENDATION OF THE ETHICS REVIEW BOARD TO 
FIND ALAN BOOZIKEE IN VIOLATION OF THE CITY OF SAN ANTONIO 
ETHICS CODE, PART B, SECTION 3(A)(I)AND(2) AND TO REQUIRE HIM TO 
ATTEND A COURSE IN CONTINUING ETHICS EDUCATION OFFERED BY THE 
CITY ATTORNEY'S OFFICE AND PAY $100.00 SANCTION 

* * * * 

Mr. Benjamin Youngblood, Vice Chairman, Ethics ReVIew Board (ERB), made a 
presentation regarding an ethics complaint against San Antonio Fire Chief Allen 
Boozikee. He stated the complaint alleged that Chief Boozikee violated EthiCS Code Part 
B, Section 3(a) (1) and (a) (2) The ERB recommended Chief Boozikee attend a course 
in continuing ethics education offered by the City Attorney's Office and pay $100 
sanction 

Councilman Perez tnade a motion to approve the proposed Ordinance Councilman 
Segovia seconded the ITIotion. 

---- ........... "'-

After consideration, the InOHon, canylng with it the passage of the Ordinance, prevailed 
by the follOWing vote A YES' Flores, Williams, Segovia, Perez, Castro, Schubel1, Haass, 
Garza. NAYS: None. ABSENT' Radle, BalTera, Hall. 

2003-43 
December 18. 2003 
yb 

Page 50 of () 7 



2003-43 The Clerk then read the following Resolution: 

A RESOLUTION 
NO. 2003-43-35 

AMENDING RESOLUTION NO. 2000-44-41, APPROVED ON DECEMBER 14,2000 
BY: 1) INCREASING THE MAXIMUM AMOUNT THAT THE GREATER KELLY 
DEVELOPMENT AUTHORITY (GKDA) CAN BORROW FROM $65.9 MILLION TO 
$124.6 MILLION~ 2) EXPANDING THE AUTHORIZED CATEGORIES OF DEBT 
INSTRUMENTS TO INCLUDE BONDS APPROVED BY CITY COUNCIL AND 
OTHER DEBT INSTRUMENTS AS APPROVED BY THE GKDA BOARD OF 
DIRECTORS, SUCH AS BANK LOANS AND INSTITUTIONAL LOANS; AND 3) 
CLARIFYING SECTION III(E)(2) OF THE HUD SECTION 108 COMMITMENT 
LETTER AND LOAN AGREEMENT BETWEEN THE CITY OF SAN ANTONIO 
AND GKDA TO ALLOW FOR THE PLEDGING OF GKDA ASSETS WITHOUT 
CITY APPROVAL PROVIDED SUCH ASSETS ARE NOT COLLA TERIZED UNDER 
ANY PRIOR AGREEMENTS WITH THE CITY. 

Councilman Perez Inade a motion to approve the proposed Ordinance CouncIlman Hall 
seconded the motIon 

Mr. Ramiro Cavazos, DIrector, Economic Development Depaltlnent, nanated a 
powerpoint presentation, a copy of which is on file with these papers Mr Cavazos 
discussed the intent of the proposed ordinance that will increase the Greater Kelly 
Development Authority's (GKDA) bOITowing authority and to expand the categories of 
the GKDA's debt instlulnents. He outlined the background whIch Included the 
implementation of Phase II development at Kelly USA, whIch reqUIres additional 
bOlTowing capacity to accolnmodate the market demand for facilitIes and Infrastructures 
created by new and existIng tenants. Mr. Cavazos outlined GKDA'S cunent and 
requested bOITOWIng authority. He itemized GKDA's funding requirements and 
requested debt instruments. He discussed the HUD Section 108 Comlnitlnent Letter and 
Loan Agreement, and related loan chronology, telms and collateral. 

After consideratIon, the Inotlon, canying with it the passage of the Resolution, prevaIled 
by the follOWing vote: A YES: Flores, Williams, Segovia, Perez, Radle, Banera, Hall, 
Schubert, Garza NAYS None ABSENT. Castro, Haass 

2003-43 The Clerk read the follOWIng Ordinance 
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AN ORDINANCE 98642 

SELECTING THE SAN ANTONIO P ARKS FOUNDATION TO OPERATE THE 
CITY'S MARKET SQUARE FIESTA EVENT ON AN INTERIM BASIS FROM 
APRIL 16, 2004 THROUGH APRIL 25, 2004 AND AUTHORIZING THE 
NEGOTIATION AND EXECUTION OF A CONTRACT TO ACCOMPLISH THAT 
PURPOSE. 

* * * * 
Councilman Perez made a nlotion to approve the proposed Ordinance. Councilman Hall 
seconded the motion. 

Mr. Malcolm Matthews, Director of Parks and Recreation Depaltment, nanated a slide 
presentation on the selection of the San Antonio Parks Foundation to operate the 2004 
Fiesta Event in Market Square. A copy of the presentation is on file with these papers. 
He discussed the background of the cunent Market Square site, as well as the Fiesta Del 
Mercado event. Mr. Matthews described the previous license agreement that involved 
administrative and financial requIrements. He repolted on the recent findings among 
which included a review by the Ethics Review Board regarding various complaints. He 
gave a chronology of steps taken by the Govelnance Committee and the Quality of Life 
Committee in 2003. He discussed proposed business points and recommendations for 
April, 2004. Mr. Matthews outlined the proposed responsibilities of the San Antonio 
Parks Foundation (SAPF) in regards to the operation the Fiestas Del Mercado event for 
one year. He also discussed previous financial considerations and future actions 
proposed. 

The following citizen(s) appeared to speak: 

Ms. Patricia Horsfor, Fiesta Market Square, Inc. (FMSI) spoke on behalf of the 
organization's effolts to negotiate with the City to extend the lease contract for the 
operation of the Fiesta Del Mercado festival. She refened to the City Code to 
demonstrate the process the organization attempted to follow for compliance to the 
contract telms She spoke of the organization's opposition to the allegations made by the 
City Auditor that the organization failed to pay taxes, misappropriated funds, maintaIned 
two sets of accounting books, operated with less than accurate accounting practices and 
mismanagement of a non-profit organization. Ms. Horsfor stated the audit repolt has not 
been made available to the FMS I for their review, and also stated that many Issues have 
been conected, and if exatnples of the .... all~ga~ions can be provided, those items can also 
be conected. She prOVided responses to the allegations, and stated that FMS I recel ved 
direction from City staff, but Cited a lack of communication between the CIty and FMSI 
caused many difficulties for the organization. Ms. Horsfor spoke In opposition to the 
City assigning the event to another entity, and recommended a "8" session in whIch 
FMSI may have the 0ppoltunity to respond to all issues 
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In response to Councilman Segovia, Ms. Horsford stated she communicated with the 
Market Square City Staff, Jesse Moreno and Blanche Mendoza. She also stated that the 
FMS I is a non profit organization whose contract calls for a 501 designation, but actually 
maintaIns a 50 lC6 designation. 

Ms. Angie Garcia, stated that there is cun-ently no contract, and that there has to be an 
open bid process to award a contract. 

Mr. Walter Serna, Attollley for the Fiesta Market Square, Inc., said the City Auditor's 
office has made allegations to which there is not enough time in this fOlum to respond 
accurately to the City Council. He cited an example where the City was aware of the 
FMS I operating events other than the Fiestas Del Mercado, and stressed the impoltance 
of allowing him to respond to all questions and allegations. He fUIther requested that the 
FMS [ be allowed to co-sponsor the Fiestas Del Mercado along with the SAPF to provide 
the SUppOlt and experience necessary to make the event a success. He noted that the 
request for proposals is scheduled for the summer of 2004 and requested that this item be 
tabled until Januaty, 2004. 

Mr. Nick Pena, FMSI, requested a "B" session to diSCUSS the eVidence, and be able to 
respond to the various allegations outlined In the City audit He spoke to the Ethics Code 
and possible vIolations by the SAPF membershIp. 

* * * * 

Mayor Garza gave background on the sequence of events that led to a review by the 
Ethics Review Board after a complaint was filed against a Market Square CommiSSioner 
in April, 2003 He stated that the Governance CommIttee recommended that an audit be 
conducted on the contract with the Fiesta Market Square, Inc. He futiher stated that, 
given all the factors with regards to the audit not yet completed, the time constraInts and 
the impoI1ance of the fiesta event, the Governance Comtnittee decided on the option of 
having the Parks Foundation Iun the event for a one-year period on an interim baSIS 
Mayor Garza noted that once the audit is complete, there will be an oppoI1unity to 
respond. He fUI1her noted that he IS not comfoIiable In movIng with a request for 
proposal in 2005, and stated that the audit must be cotnpleted and issues resolved before 
2005 He pointed out this IS an InterIm contract being approved for 2004. He expounded 
on the fact that an audit was conducted by the organizatIon's auditor that resulted in 
similar recommendatIons as the City---s" Auditer wIth regard to changes that should have 
been made to better Itnprove the tnanagement deCISions and fiscal actIons by the 
organization He acknowledged receipt of the responses that FMSI provIded to the City 
Auditor wIth all the specific pOInts, and noted his decIsion not to meet with any group 
during the audit process until there IS an oppoItunlty for FMSI to submit theIr offiCial 
response to the audit 
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Ms. Pat Major, City Auditor, nalTated a slide presentation, a copy of which is pal1 of 
these papers. She discussed the process in reviewing the books for the FMS I to 
detelmine the exact figures for the event, and noted that the organization had brought in 
$3.9 million, with approximately $2.6 million in cash, and compared that to what the 
organization had spent. She itemized various expenses and payments to the City made by 
the organization, and gave a breakdown on fees paid towards Health Depaltment permits, 
fire inspections, and parking permits. She also discussed COnCelTIS over cash controls 
with regard to the sale of beverages for the five year period, and noted that in comparing 
the $3.8 million total revenue for the five year period, compared to the $881,000 repo11ed 
in 2002, demonstrated the overall the revenue was down about $200,000. 

Ms. Major also di scussed another cause for the audit was to determine If, the board 
members had paid themselves. She repolted that actual payments over the five-year 
period to both members, and family members, totaled $107,000. She also stated that 
there are discrepancIes with that amount and what was repot1ed to the IRS for 2002. She 
also discussed payments over a five-year period totaling $156,000 had been distributed to 
three associations Involved in the Market Square organization, and a separate $12.00 paid 
to Market Square tenants. Ms. Major noted that in some cases, sOIne IndIvIduals worked 
for these funds, but that practice IS in conflict with the licensing agreement and wIth the 
IRS regulations as a 50 lC6 entity. 

In terms of the audIt findings, Ms. Major highlighted a number of other issues. She 
spoke regarding the independent auditor's management letters on file that cautioned the 
organization regarding making financial distributions to the board members or their 
family members as that could violate their 501C6 status She noted that the 
documentation is not being kept to suppOtt the expenditures that were made. She fUlther 
noted the lack of filing 1099 forms on the individuals that were paId for their services 
over the last five years She pointed out problems with the sales tax payment record Ms. 
Major also discussed the discrepancies with a 10ttelY held for food booths in which 
$169.00 was collected from the sales of the 10tteIY tickets. She further pointed out 
problems in terms of persons who had a contract for the food booths were not necessarily 
the persons who actually ran the booth and whose name was on the health pelmit. 

Ms. Major expounded on a major issue pe11aining to the non-competitive distributIon for 
the "aquas frescas" booth contract that was given to one individual who paid $30,000 to 
the organization Ms Major stated that in prior years, those booths were distributed 
among three to four indIviduals She--noted-another cause for ConCetll dealt with a test of 
sixty-eight people that had contracts with the FMS I, and it was found that a number of 
them were from out of State and did not possess a sales tax permit She discussed 
purchasing control problems that showed FMSI did busmess with relatively few vendors. 
She stated that In the completed audit, the small group of IndiViduals that they did 
business with over the last five years, will be named_ She stated that some of the board 
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members are related to the LULAC members, and because of that, there was no 
consensus to trying to collect from the LULAC organization, the money it owed to the 
FMSI for the fiesta event. 

Ms. Major reiterated that for the amount of expenditures listed, there are no invoIces to 
support them. She cited the contract's requirement for FMSI to hire a CeI1ified Publ ic 
Account (CPA) to assist them with the daily cash controls, and since there were no set 
procedure for that, it resulted in some mishandling of accounts. She spoke to the effoI1s 
of the City staff liaisons and the co-mingling of responsibilities. She recommended that 
City Council and the City Manager look into a concessionaire that will lun all the 
extelnal events in the Plaza area on weekends and on special occasions. She fUl1her 
recommended that if there is a suspension and debalment list for the City, that the FMS I 
and the three Market Square associations be included in that list. She noted that sOlne of 
the members of the associations are not privy to the Board's financial records on the 
events, and are not aware of the charge of the Board. 

Discussion continued regardIng a thiliy-day response timeline by staff. 

In response to Mayor Garza regarding the pal1iculars of the situation and an estImate for 
resolution, Ms. Majors stated that the final repol1 may be completed in early JanualY, 
2004. She stated there IS a great 0ppolwnity for this event and that someone should 
manage it rather than to lose that WIndow for the cOlnmunity as a strong fundraiser 

In response to Councilman Hall, Ms. Brechtel stated that she has met with Mr Malcolm 
Matthews to prepare the City's response. She fUl1her stated that there are some Issues 
that will be addressed inteillally to become more proactive. She noted that In terms of the 
contract management issues, she will meet with the Parks Depal1ment organIzatIon that 
monitors contracts, and consider a possible reorganization for that division 

Councilman Hall clanfied that there IS no CUlTent contract for the event, and that the last 
contract expired in April 2003 He concuned with the idea of an open meetIng to discuss 
the issue, and that this is the 0ppolwnity for such an open meetIng. He expressed 
appreciation to Ms. Major's concelll as repol1ed. He stated he IS In suppot1 for a one-year 
contract with the Parks FoundatIon to operate the event on an intenm basis. 

In response to Counctlman WIlliams, Ms. Pat Major restated her charge frorn the 
Goveillance Committee as It relates to the FMSI. She also restated the extensive time 
and the number of staff lnvol ved In tire 'audit process for the FMS I 

(Mayor Garza was obhged to leave the meeting at 9:25 r.M Mayor Pro Ten1 WIlltams. 
presided.) 
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In response to Counctiman Williams, Ms Major stated that she was not given a different 
charge by the Quahty of Life Committee to brief another Committee on the results or 
implications of the audit. 

Discussion ensued between Councilman Williams and Ms. Majors regarding impropriety 
or tendencies to defraud as a result of the FMS I audit. Ms. Major refened to the Yellow 
Book Standards regarding audit procedures. She cited some examples and series of 
recognized conditions that could indicate instances of fraud. She fUlther stated that there 
are indicators that risk exists in this case. 

In response to Councilman Williams, Mr Matthews stated that the reason this subject 
was moved from the GoVel11anCe Committee to the Quality of Life Committee IS that 
most contracts of this nature rest with the Quality of Life Committee. 

Councilman Haass spoke in SUppOlt of moving with the Parks Foundation for the one­
year interim, and added that he looked forward to a Request For Proposal (RFP) that will 
give everyone an oPPoltunity to compete for the contract in the future. 

(Mayor Garza retul11ed to the meeting at 9.29 P.M to preside) 

Councilman Castro stated he would like to gIve an oppoltunity to the FMS I to speak on 
any of the issues that have been presented since the Citizens' por1ion, and same 
oppoltunity. 

Mr. Walter Serna, Attorney for FMSI, reiterated the difficulty in making a case in such a 
shol1 time frame to explain a point-by-polnt response to Ms. Major's presentation. He 
discussed his responsibilttles toward the FMS I, and hIS effolts to improve processes at the 
Market Square. He also stated that he belteved in complying with the audit process and 
made effolts to work WIth City staff in that regard. He stated he looked fOlward to a 
fOlum rn which to submit FMSI's responses to all the allegatIons. Mr Serna also 
discussed the loyalty of the organization to the fiesta events and to the Market Square. He 
spoke to the expenditures on maintaIning and repairing the Market Square, Including the 
funds spent on adveI1ising He noted FMS I' s concelns over obtaining future funding for 
advertising If they are not given the 0ppoltunity to run the fiesta event again 

In response to CouncIl man Castro with regard to City staff ratifying breeches of 
contracts, Mr. Matthews stated that there will be a response prOVIded to the auditor on 
that issue. He stated that staff at the~arket Square has been gUilty of helping too much, 
and knOWIng what IS exactly In the contracts IS a learning tool to do a better Job and 
alticulate staff s role He discussed contract Inanagement and new processes with the 
absence of the lnternal ReVIew Depal1ment He noted resource allocation problems, and 
stated that Contract Services has been a Tier 3 item In the budget He fUl1her noted that 
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as a result of inteillal organizational Issues, there will be a separation of contract 
preparation and contract lTIOnltoring. 

Councilman Castro spoke to employee accountability and the impoltance In having a 
staff that is knowledgeable of the contract terms and able to interface with the contracts 
for compliance. He noted there are consequences for this organization, and that there 
should be consequences when employees consistently ratify breeches of contracts. 

In response to Councilman Castro, Mayor Emeritus Lila Cockrell, San Antonio Parks 
Foundation (SAPF) Chairperson, stated that the SAPF had no role In the decision that 
the City would have to tnake relative to the management of the event. She pOInted out the 
ShOlt time line in which to prepare for the event in April. She stated the SAPF will have 
their CPA famihanze himself with the process to be in total compliance, and will 
immediately begIn WIth the plans 

Ms. Cockrell also dIstributed brochures on the mission and accomplishments of the SAPF 
for all the City Counci l 

In response to Councilman Segovia regarding involvement and input from the long-tIme 
business owners of the Market Square, Ms. Cockrell stated the SAPF wIll be responsive 
to the needs of the cOlnmunity, the merchants and patrons of the Market Square 

Councilman Castro acknowledged the work of the business owners at the Market Square 
and the spirit of falllily and community of the Market Square. He expressed his 
confidence with the SAPF to do an excellent job with the fiesta event, and noted he 
looked fOlward to an RFP process for this contract next year. 

Councilwoman Radle spoke In SUppOlt of the event for the interim under the SAPF, and 
thanked them for their wIllingness to respond. She thanked the FMS I members for 
expressing their concelllS and response to the audit, and SUppOltS finding a venue for 
them to respond to the final repolt 

Councilman Banera reIterated that there is no cunent contract, and recognIzed that there 
was an attempt to renegotiate a contract. He spoke to the serious nature of the rnany 
issues that were raIsed as a result of the audit, and stated that at the time the audit is 
completed, those Issues will be addressed rather than directing statenlents to the CIty 
Auditor. He expressed hIS SUppOlt for the FMS I to contInue to be a paft of the fiesta 
celebration. He stated he looked fOrward-- to the CIty Manager's response, as well as 
FMS l' s response and theIr plan of action for a resolutIon to the audIt's findIngs 

Discussion ensued between Councilman Schube11 and Ms. Pat MaJor regardIng the 
FMSl's knowledge of the preliminalY findings Ms Major stated they responded to a list 
of various issues provided to the members at two separate meetIngs She fut1her stated 
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that the audit is being conducted on both the City and the FMSI, and noted that her office 
is auditing the City from three aspects. Ms. Major discussed possible solutions to the 
problem of contract motutonng for the City, and agreed with Mr. Matthews that contract 
services are not a priority during the budget process. She suggested possIble 
reorganization, better cotnputer systems, and different types of people with the right skill 
sets and training may be a consideration to solving that issue. 

Discussion continued regarding the audit process and specific recommendations. Ms. 
Major stated the repott will be completed and will include the comments from FMS I as 
they were received. She added there will be an extensive appendix to this repolt that will 
be finished and released in J anualy. 

In response to Councilman Schubelt regarding a venue for FMS I to respond to the audit, 
Ms. Major stated that the FMSI has done their best to provide whatever doculnentatlon is 
available, and noted that unless there is more information, it will not change what has 
OCCUlTed. She noted that it IS a policy issue to provide an oPPoltunity for thetn to speak. 

In response to Councilman Schubelt regarding the City Manager's response to the audit, 
Ms. Brechtel stated the response will have some interpretation issues, mainly the role of 
the City staff at the Market Square. She discussed the City's effolts on contract 
management and process over the last several years, and the many areas where 
improvements have been made for better communication with the public She added that 
the component of contract management is a Inajor conCetll. She stated her commitment 
to seeking ways to continue to redirect some of the cunent resources. She fUlther stated 
that she WIll continue to address the issue of contracts from the processing and 
monitoring aspects 

Discussion ensued between Councilman Schubert and Mr Matthews regarding 
documented changes in the contract. Councilman Schubert also discussed contract 
compliance, as well as unacceptable practices by the FMS 1. 

In response to CouncIlman WIlltarns, Councilman Schubelt provided an explanatIon on 
the process for thiS matter to have proceeded to the Quality of Life CommIttee 

Councilman Schubett concuned with Mayor Garza for the one-year Intenrn contract With 
the Parks Foundation, and spoke in sUPPOtt of that recommendation. He stated the City 
Council can detetmine as to which forum will be used to bring future dISCUSSions on this 
contract 
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After consideration, the ITIotion, canying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Williams, Segovia, Perez, Radle, Ban'era, Castro, Hall, 
Schubert, Garza. ABSTAIN: Flores. NAYS: None, ABSENT: Haass. 

2003-43 The Clerk read the following Ordinance: 

AN ORDINANCE 98643 

AUTHORIZING PAYMENT IN THE AMOUNT OF $3,701,297.40 TO TICOR TITLE 
COMPANY AS ESCROW AGENT FOR THE FEE SIMPLE PURCHASE OF THREE 
PARCELS TOTALING 286.906 ACRES AND A TRANSFER OF AN ADDITIONAL 
FORTY (40) ACRES OF LAND AT NO COST WITH ALL PARCELS LOCATED IN 
BEXAR COUNTY, TEXAS, UNDER THE AUSPICES OF THE PROPOSITION 
THREE EDWARDS LAND ACQUISITION AND PARK EXPANSION PROJECT; 
AUTHORIZING PAYMENT IN THE AMOUNT OF $37,010 87 TO THE BEXAR 
LAND TRUST FOR SERVICES IN NEGOTIATING, INVESTIGATING AND 
PURCHASING SAID PROPERTY; AUTHORIZING THE EXECUTION OF A REAL 
EST ATE PURCHASE CONTRACT; AND PROVIDING FOR AN IMMEDIATE 
EFFECTIVE DATE UPON PASSAGE BY EIGHT VOTES. 

Councilman Perez made a motion to approve the proposed Ordinance Councilman Radle 
seconded the motion. 

Ms Susan Spegar, Special Project Manager, nalTated a condensed slide presentation on 
the Proposition Three Program for Woodland Hills, a copy of whIch is filed with these 
papers She dIscussed the status of the pending acquisitions and noted that the average 
cost per acres totals $5,603.13. She described the location of the proposed acquisition 
within Friedrich Park and prOVIded several pictorial slides of the area. She noted that the 
total acreage will total 6,062.887 acres to include the proposed acquisItion. She provided 
Infoimation regardIng the land acquISItion fund and balance remaIning upon acqUISItion 
of Woodland HIlls 

After consideration, the ITIotion, canying with it the passage of the Ordinance, prevaIled 
by the follOWIng vote: AYES: Flores, Williams, Segovia, Perez, Radle, BalTera, Hall, 
Schubert, Garza NAYS. None A BS_~~T: Castro, Haass 

'- "-._- -

2003-43 MEETING OF THE CITY OF SAN ANTONIO STARBRIGHT 
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Mayor Garza recessed the regular meeting of the City Council at 10:22P.M., and 
convened the City of San AntonIo, Texas, Starbright Industrial Development Corporation 
Board of Directors meeting. 

The following members were present: Flores, Williams, Segovia, Perez, Radle, Banera, 
Hall, Schubet1, Garza. NAYS: None. ABSENT: Castro, Haass. 

2003-43 The Clerk then read the following Resolution: 

A RESOLUTION 
SIDC-2003-14 

A RESOLUTION OF INTENT BY THE CITY OF SAN ANTONIO, TEXAS, 
STARBRIGHT INDUSTRIAL DEVELOPMENT CORPORATION TO ISSUE 
LIMITED OBLIGATION REVENUE BONDS AND/OR NOTES AND LOAN THE 
PROCEEDS THEREOF TO ONE OR MORE AFFILIATES TO FINANCE SOLID 
WASTE DISPOSAL AND RECYCLING AND INDUSTRIAL SEWAGE FACILITIES 
TO BE ACQUIRED, CONSTRUCTED AND OPERATED IN CONNECTION WITH A 
PROPOSED VEHICLE MANUFACTURING FACILITY IN THE CITY. 

Councilman Perez Inade a motion to approve the proposed Resolution. CouncIlman 
Will iams seconded the motion. 

Mr. Chns Brady, Assistant City Manager, narrated a slide presentation on the resolution 
of intent to issue limited obligation revenue bonds and notes to finance solid waste 
disposal and industrial sewage facilities to be acquired in connection with a proposed 
vehicle manufactunng facility in the City. 

After consideration, the motion, canying with it the passage of the Resolution, prevailed 
by the following vote. A YES: Flores, Williams, Segovia, Perez, Radle, Banera, Hall, 
Schubert, Garza. NAYS· None. ABSENT: Castro, Haass. 

Mayor Garza then adjourned the meeting of the City of San Antonio Starbright Industrial 
Development Corporation Board of Directors at 10:24 P M and reconvened the regular 
City Counci I session. 

2003-43 The Clerk read the following Ordinance· 
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AN ORDINANCE 98644 

APPROVING THE SELECTION OF CITIGROUP GLOBAL MARKETS AS SENIOR 
FINANCIAL UNDERWRITER FOR THE EVALUATION AND UBS FINANCIAL 
UNDERWRITER FOR THE EVEALUATION AND POTENTIAL PARTIAL 
FINANCING OR FINANCING OF THE CONVENTION CENTER HEADQUARTERS 
HOTEL. 

* * * * 

Mr. Milo Nitschke, Finance Director, nanated a slide presentation on the selection of 
senior financial undelwriter for Convention Center Headqualters Hotel A copy of the 
presentation is on file with these papers. Mr Nitschke stated that the RFP called for 
demonstrated experience in finance and souctured hotel finance headqualters financing, 
and a minimum requirement of the lead banker having completed at least one hotel in the 
last seven years. He fUlther stated that five proposals were received to serve as Senior 
Manager. He named the individuals on the Selection Committee who utilized a scoring 
anangement for the final selection process. He noted that after using the scoring process, 
the Committee recolnmended the selection of the Cltigroup Global Markets, Inc. 
(Citigroup) to serve as Senior Managing Underwriter. 

In response to Mayor Garza's previous request for infolmation regarding the top three 
films and their related experience and type of financing, Mr Nitschke highlighted the St. 
Louis Convention Center Headquatters Hotel that was an empowerment zone hotel with 
various components related to that stlucture. He also identified the McCormick 
Convention Complex in Chicago was a $127.4 mIllton o'ansaction WIth different 
components and SO'uctures as one of the top three firms He named the third firm as the 
UBS Financial Services Houston Convention Center Hotel, a public hotel as a $626 
millIon transaction. He noted UBS is also co-senior managers to the Denver Convention 
Center Hotel. He stated the US Bank Corp Jaffrey, SenIor Book Running Manager on 
the Denver ConventIon Center Hotel, are also co-senior managers on the Austin 
Convention Center Hotel 

DIscussion ensued between Mayor Garza and Mr NItschke regarding the cotnparable 
experIence In large convention center hotels 

In response to Mayor Garza, Mr. Jorge Garza, Citlgroup Global Markets, Inc (Cltlgroup), 
stated theIr involvetnent In the HoustonvpfoJect as co-managers. 

Discussion continued regarding the issue of a privately owned hotel. Mr. NItschke stated 
that deCIsion has not yet been made, but is palt of the evaluation process and part of what 
the senior manager WIll be asked to assist. 
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Mr. Chris Brady made a clanfication to their preference, recognizing that the decision is 
to be made by the City Council. 

Mayor Garza noted his COnCelTIS over the final selection to ensure that the decision is not 
influenced by experiences that are tailored to a particular type of financing. He reiterated 
his COnCelll over the experience of the three films in terms of undelwriting a major hotel. 

In response to Councilman Hall, Mr. Nitschke clarified the evaluation criteria and 
explained the difference in the numbers for the first, fout1h and fifth proposals. 

Ms. Brechtel stated that while a generalized response may be available, each committee 
member scored indIvidually and a composite of the scoring was utilized. 

Mr. Nitschke reiterated the scoring process. 

Discussion continued after Councilman Hall noted that the numbers did not compute 

In response to CounCIlman Hall regarding criteria #2, Mr. Nitschke explained the 
difference between experience and availability of aSSIgned personnel and Convention 
Center hotel finance versus local business enterprise. 

In response to Councilman Hall, Mr. Manuel Longoria, ASSistant Director of Economic 
Development DepaI1ment, defined the term local business enterpnse pursuant to the 
Small Business Economic Development Advocacy (SBEDA) Ordinance 96754 Mr 
Longoria provided information regarding the use of the category for Hispanic BUSiness 
Enterprise as a result of the 1990 Disparity Study 

Discussion continued between Councilman Hall and Mr LongOria on the evaluation 
scoring and rankings 

CouncIlman Hall discussed the need to redefine and clarify the local finance industty. He 
spoke to the effot1s these companies make to have a local office and Invest their dollars in 
San AntonIO. 

In response to Counclltnan Hall, Mr NItschke defined the role of the Senior Manager 
versus a Co-Senior Manager and their related perfolmance expectations He also 
prOVIded a definition of the Co-Manager position that It to be selected at a later date He 
stated that each one of the three top--finu~ _co_uld qualify to be Senior Manager on their 
own 

In response to Councilman Williams, Mr Nitschke gave background Infonnatlon 
regarding the Convention Center Hotel project to date 
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Councilman Wilhalns requested to meet with Mr. Nitschke to bring all the issues forward 
regarding the advisolY board's recommendations for the project. 

Councilman Flores conculTed with Councilman Hall regarding the definition of local 
business enterprise, and stated that San Antonio must be self-sustaining for these projects 
by utilizing local professionals. 

In response to Councilman Flores, Mr. Nitschke described the delegation of duties 
between a co-senior and a senior manager. He added that the compensation and credits 
would be equal to both, with the Book Running Manager obtaining an economic 
advantage. 

Mr. Nitschke recommended putting off any allocation of financial benefits until after that 
time when the contributions of the co-senior managers can be made, individually and 
collectively. 

In response to Councilman Flores, Mr. Jorge Garza, Citigroup, discussed the St. Louis 
Convention Center Hotel as their last major project and described its pal1icular type of 
financing. 

In response to Councilman Flores, Mr. George Pedraza, Vice President of UBS, and Ms. 
Laura Powell, UBS AssIstant Vice President, both in the San AntonIo office, discussed 
the Denver Convention Center Hotel project and its pal1icular financing methods 

Councilman Flores spoke to the impol1ance of working together on thIS project, and made 
a motion for an amendment to have Cltigroup and UBS Financial Services acting as Co­
SenIor Managers on this project. Councilman Hall seconded the motIon 

Councilman Schubel1 discussed potential change In the process utilized to gIve credit to 
local businesses. He expressed his COnCelTI regarding a distancing from the San Antonio 
Small Business Economic Development Advocacy (SBEDA) goals. 

In response to Councilman Hall with regard to the Denver Convention Center Hotel 
project, Ms. Powell stated the spItt was equal in revenue and SOC credIt. She also stated 
that the revenue and SOC credit were not split in the St Louis project 

Councilman Hall tnade a motion for a frIendly amendment to have Cltlgroup as Senior 
Manager and have UBS as Co-Senlot'- Manage}", and requested that they share equally the 
revenue and SDC credit. 

Councilman Flores accepted the frIendly amendment tnade by Counctlman Hall 
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After consideration, the amendment by Councilman Flores, prevaIled by the following 
vote: A YES: Flores, Segovia, Perez, Radle, BalTera, Hall, Schubel1, Haass, Garza. 
NA YS: None. ABSENT: Williams, Castro. 

After consideration, the main motion as amended, canying with it the passage of the 
Ordinance, prevailed by the following vote: A YES: Flores, Williams, Segovia, Perez, 
Radle, BalTera, Hall, Schubel1, Haass, Garza. NAYS: None. ABSENT: Castro. 

2003-43 The Clerk read the following Ordinance: 

AN ORDINANCE 98645 

ACCEPTING THE BEST VALUE BID OF CHARTWELL COMMUNITY SERVICES, 
INC. TO PROVIDE IN-HOME PERSONAL ASSISTANCE SERVICES IN SUPPORT 
OF THE CITY HOMEMAKER PROGRAM IN AN AMOUNT NOT TO EXCEED 
$400,000.00~ AUTHORIZING UP TO TWO ADDITIONAL ONE-YEAR RENEWALS, 
SUBJECT TO APPROPRIATION~ AND AMENDING ORDINANCE NO. 98181 TO 
REVISE THE PROGRAM BUDGET 

* * * * 

Councilman Perez made a motion to approve the proposed Ordinance. Councilman Hall 
seconded the motion. 

Mr. Dennis Campa, Community Initiatives Depattment Director, nalTated a presentation 
regarding the acceptance of the Best Value bid of Chal1well Community SerVIces, Inc., 
(Chaltwell), a copy of which is on file wIth these papers. He provided background on 
Chaltwell's City Homemaker Program that is designed to enhance and assist seniors by 
peliolming routine In-home activities In an effol1 to promote their abilIty to live 
independently and avoid premature institutionalization He described the tasks performed 
by twenty-two permanent City employees, and noted that with a full staff, the program 
can serve 136 seniors 

Mr. Campa discussed at length the RFP process for In-home personal assistance services 
for the elderly and dIsabled persons He stated that Chal1well, as the successful bidder, 
met all the requirements and possessea 'the- necessaty management credentials. He 
highhghted Chal1well's service dehvelY plan that Includes admitting 25 - 40 clients per 
week stal1ing on the effective day of the contract. He CIted Chaltwell's commItment to 
the efficient and canng tranSition of all employees and clients cUlTently serViced by the 
City Homemaker Prograrn 
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After consideration, the Illotion, canying with it the passage of the Ordinance, prevailed 
by the following vote: A YES: Williams, Segovia, Perez, Radle, Banera, Hall, Schubert, 
Haass, Garza. NAYS: None. ABSENT: Flores, Castro. 

2003-43 The Clerk read the following Ordinance: 

AN ORDINANCE 98646 

AUTHORIZING THE EXECUTION OF ONE-TIME DELEGATE AGENCY 
CONTRACTS FOR THE PROVISION OF HUNGER PREVENTION AND 
SUPPORTIVE SERVICES TO THE HOMELESS FOR THE FOLLOWING 
AGENCIES: SAN ANTONIO FOOD BANK - $134,671.00; CATHOLIC CHARITIES, 
ARCHDIOCESE OF SAN ANTONIO, INC. - $20,000.00; CORAZON MINISTRIES, 
INC. - $182,852.00; CHRISTIAN ASSISTANCE MINISTRY - $49,100.00; HISPANIC 
RELIGIOUS PARTNERSHIP FOR COMMUNITY HEALTH INC. FOR $28,212.00, 
AND SAN ANTONIO METROPOLITAN MINISTRY, INC. - $93,925.00, FOR THE 
PERIOD BEGINNING JANUARY I, 2004 AND ENDING DECEMBER 31, 2004; 
AND ENCUMBERING FUNDS IN CONNECTION WITH THE ADMINISTRATION 
OF SAID DELEGATE AGENCY CONTRACTS. 

* * * * 

Councilman Perez Inade a InotIon to approve the proposed Ordinance. Councdman Haass 
seconded the motion. 

In response to Councilwolnan Radle, Mr Campa spoke regardIng the credibility of the 
organizations. He noted the extensive outreach for the RFP announcement, using a WIde 
variety of medIa. He fUl1her noted that paltial funding is to be prOVided to all the 
organizations that applied to provide services under the RFP. He pointed out that the 
organizations have been providing the food security serVIces, food stamp outreach, and 
day services for the homeless for a number of years. He attested to their reputation and 
their servIce to the cOlnmunity. 

Mr. Campa also explaIned the breakdown'--bf-funding, and stated that there are enough 
funds to expand the City's Investment. He pointed out that a recommendatIon would be 
made to issue a second proposal to provide additional emergency shelter space for 
families with children. He added a secondalY recommendatIon that if funds are avatlable, 
it would be a conSIderation for a voucher program. 
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In response to Councilwoman Radle who expressed concelll over low representation 
from the hunger and homeless task force on the reVIew committee, Mr. Campa stated that 
to avoid a possible conflict of interest, members from the task force included 
representati ves froln the community. 

In response to Councilman Schubert, Mr. Campa described the operation of the mobile 
canteen that uses the food as an engagement tool to assist the chronic homeless and 
chronic mentally ill. 

Rev. Flowers, San Antonio Metropolitan Ministries (SAMM), spoke on how he plans to 
operate the mobile canteen. He stated that the mentally ill are the largest percentage that 
refuse shelters. He fUI1her stated that those who have a histolY of dlUg or substance 
abuse, are the second largest percentage that refuse shelter. 

In response to Councilman Schubel1 regarding the food stamp issue, Mr. Campa 
discussed three programs that are undelway to increase food stamp enrollment. 

Mr. Eric Cooper, Executive Director of the San AntoniO Food Bank, spoke regarding San 
Antonio's rating as one of five cities with poor food stamp pal1icipation. He stated that 
San Antonio does have the most successful outreach program in attempting to increase 
participation. 

In response to Councilman Schubel1 regarding program monitoring, Mr. Campa stated 
that under the City Manager's guidance, there are two levels of monitoring, a qua1tty 
assurance team and community action staff, who, on a daily basis coordinate services to 
insure that the work is being done. 

Mr. Sam Queen, Christian Assistance Ministnes (CAM), spoke to the funding for 
homeless and assocIated services, and expressed disappointment that the CAM IS still in 
need of funding to continue and upgrade theIr services. He stated he IS willing to meet 
with any Councilmember to fU11her discuss his request for more funding. 

[n response to Councilwoman Radle, Mr. Campa stated that the Food Bank program IS 
operational and has been a factor in the senIor nutritional program. 

Councilman Radle expressed her interest in developing dialog with the CAM to continue 
suppo11 of day care facIltties. - " .... '- __ 

In response to Councilman Hall regarding delegate agencies, Mr Calnpa stated that the 
recommendation for 2005 will be that the City's Investment constitute no more than 65% 
of the agencies' budgets, and no lTIore than 50% for 2006. 
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Aft~r consideration, the motion, carrying with it the passage of the Ordinance, prevailed 
by the following vote· AYES: Flores, Williams, Segovia, Perez, Radle, Barrera, Hall, 
Schubert, Haass, Garza. NAYS: None. ABSENT· Castro. 

2003-43 TRAVEL AUTHORIZATION - Granted: 

Ratification of Travel Authorization for Councilman Christopher "Chip" Haass, District 
10, who attended the National League of Cities Conference in Nashville:> Tennessee from 
December 10,2003 through December 13,2003. 

Councilman Perez made a motion to approve the proposed Travel Authorization. 
Councilman Williams seconded the motion. 

After consideration, the motion, carrying with it the passage of the Travel Authorization, 
prevailed by the following vote: AYES: Flores, Williams, Segovia, Perez, Radle, Barrera, 
Hall, Schubert, Haass:> Garza. NAYS: None. ABSENT: Castro. 

2003-43 There being no further business to come before the City Council, the 
meeting was adjourned at 12 -Ll\.M. 

Atte& r1::f;:~~ 
Acting City Clerk 
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