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The Tower of Americas'ope in a thl centerpiece for San Antonio’s World’s Fair and
Exposition, better known to locals as HemisFair. The 750-foot tower became part of an economic
revolution in a city better known for a little Spanish mission and its part in Texas’ historic
revolution. While the Alamo put San Antonio on the map, HemisFair and the Tower forever
changed San Antonio’s skyline and sparked the city’s imminent rise on the global stage.

Almost four decades later, San Antonio has evolved from World’s Fair to world class. While the
city’s population has doubled, its industries have multiplied, and its downtown has grown taller
and wider, the Tower quietly remained unchanged if not somehow overlooked. After several
months of renovation, the Tower was reopened in June 2006 thanks to a partnership between
the City and Landry’s Restaurants. The renovation resulted in not only the Tower’s preservation,
but more importantly in its progression and transformation as a 21st Century entertainment
destination that welcomes residents and visitors.

Like 1968, the Tower’s recent renaissance symbolizes yet another economic revolution in South Texas. Today, San Antonio is
the country’s seventh largest city and it continues to experience unprecedented growth. Residential and commercial
development coincide with the city’s success in emerging industries such as manufacturing and information technology as
well as familiar trades such as aerospace, health care and hospitality. Progress also has placed an increased demand on City
services. However, thanks to innovation and efficiency, municipal government has remained undaunted in its delivery of basic
services to more than 1.2 million residents. The City’s 12,000 employees continue to respond in times of need while
striving to improve neighborhoods, support critical social services and provide recreational programs that maintain
San Antonio’s high quality of life.

An aspiring city that built a modern tower in 1968 is reaching new heights in 2006. While the Tower of Americas remains the
tallest structure in the city, the sky’s the limit for how high San Antonio can go.



Dear Friends,

These are the best of times for San Antonio,
and | am proud of the successes that we
have achieved as a community in this last year.

In 2006, San Antonio made great strides in both economic development and
quality of life. We have established ourselves as a vital high tech and data
center in the Southwest. We have continued to grow our biosciences and
financial services industries. And with the recommendations of the Base
Realignment and Closure Commission, San Antonio will grow as a major
military medical center.

Our growth has brought us tremendous opportunities, but it also brings new
challenges. We care deeply about our natural environment and preserving the
quality of our air and our water. We must guard these resources, and we are
taking the steps necessary to do so. At the same time, we must also ensure
that with growth, we do not let the quality of our community slip away.
Throughout history, cities have gotten bigger, but they haven't always gotten
better. In San Antonio, we want to be a great city, not just a big city.

For these reasons, we are working to increase our park space, most notably
with the acquisition of the 311-acre Voelcker Ranch, which will be completed
next year. We are also investing in the arts and in our creative economy.
We have a rich culture in San Antonio, and we will continue to celebrate it and
share it with the world. Finally, we are maintaining our focus on basic
infrastructure and high-quality City services for our citizens.

We look to the future with great excitement in San Antonio. We know that
we have great work ahead of us. We are a capable people with an indomitable
spirit, and we look forward to the chance to build a stronger city in the
years ahead.

Sincerely,

et Ay

Phil Hardberger
Mayor
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The City of San Antonio operates under a council-manager form of municipal government. The City Council is
comprised of 10 representatives elected by district while the Mayor is elected at large. The City Council sets
policies that are implemented by the City Manager and more than 12,000 employees in 38 departments.

2005-2007 San Antonio City Council
Patti Radle, District 5; Richard Perez, District 4; Roland Gutierrez, District 3; Sheila D. McNeil, District 2;
Roger O. Flores, District 1; Phil Hardberger, Mayor; Christopher “Chip” Haass, District 10; Kevin Wolff,
District 9; Art A. Hall, District 8; Elena Guajardo, District 7; Delicia Herrera, District 6; Sheryl Sculley, City Manager

Mayor

District 1
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District 3
District 4
District 5
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District 7
District 8
District 9

District 10

Phil Hardberger
Roger O. Flores
Sheila D. McNeil
Roland Gutierrez
Richard Perez
Patti Radle
Delicia Herrera
Elena Guajardo
Art A. Hall

Kevin Wolff
Christopher “Chip” Haass

Phone

(210) 207-7060
(210) 207-7279
(210) 207-7278
(210) 207-7064
(210) 207-7281
(210) 207-7043
(210) 207-7065
(210) 207-7044
(210) 207-7086
(210) 207-7325
(210) 207-7276

Fax
(210) 207-4168
(210) 207-7027



As | reflect on my first year as City Manager, | want to share with you some accomplishments
and why I believe San Antonio has untold promise and opportunity. It has been a year of
positive change, reinforced by the support of the Mayor and Council, staff, and community.
We have worked together as a team, focused on results, with an emphasis on integrity to
improve the City organization.

| also want to thank the San Antonio community for welcoming my family and me with genuine abrazos of kindness.
Your acceptance and encouragement are indicative of a citizenry that is willing to embrace new leadership and a new
approach to the way business is conducted at City Hall.

Over the past year, | have dedicated time to community outreach enabling me to connect with residents, neighborhood
associations, business representatives, special interest groups, and individuals who have given me their perspectives
on City services and programs. Their input has been invaluable as we have tackled the budget, bonding capacity and
business professionalism issues.

Since November 2005, | have appointed 40 city executives including Deputy and Assistant City Managers,
Department and Assistant Department Heads. The recruitments for Police Chief, Aviation Director, Convention and
Visitors Bureau Director, and Animal Care Services Director included community participation. Many thanks go to
the more than 50 volunteers who participated on interview panels.

Of my 40 appointments, 30 are internal promotions and 10 are external recruitments with 2 of the 10 coming from
the San Antonio community; 24 of the 40 are Hispanic, African American and Native American. This diverse group
of individuals with exceptional experience and educational backgrounds are dedicated and committed to serve our
San Antonio community.

Fiscal responsibility is paramount to the success of any organization. | have focused on the development of methods
that will secure the growing success of our city. In the spring, we provided the City Council with alternatives regarding
a 2007 bond program addressing the city’s financial capacity, staff's capability to implement, and the public process.
We recommended a five-year, $550 million bond program, the largest in city history without a property tax rate increase.

We recommended and the Council approved a 2007 annual budget including 100 more police officers (and reserved
funding for 50 more police officers in 2008), 46 additional fire and EMS personnel, a 29% increase in the street
maintenance budget, 8 more code enforcement officers, and $19 million in additional general fund reserves.

A video summarizing the budget was produced and the budget was taken “on the road” to all 10 City Council
districts. More than 800 residents attended the district budget hearings and over 250 people spoke at the forums.
We also published a budget pamphlet in English and Spanish and included the summary of the proposed budget in
the Express-News and La Prensa newspapers, respectively.

My recommended budget also eliminated lesser priority budget items by cutting $4.5 million and 243 positions.
All City employees now earn a “livable wage” and no layoffs accompanied position eliminations.

The City Council agenda process has been streamlined and on-line computer access to all agenda materials for staff
and the public has been implemented.




Improvements are being made to the business practices of the Development Services Department. | appointed a new
department head, added building inspectors, improved the one-stop concept by adding drainage, SAWS and CPS
staff, extended hours of operation, and re-established the budget as a business enterprise. We are focusing on technical
and customer service training for staff.

A “health check” of the city’s fledgling financial management system was initiated, resulting in 113 recommendations,
of which 65% are completed. The balance will be implemented by April 2007.

The malfunction of Fire equipment was immediately addressed by replacing it to ensure the safety of our employees
and residents.

An Ethics Training program was developed and attendance was mandated for all 12,000 City employees.

An accelerated plan to automate garbage collection was developed. The result will be better service, more recycling,
fewer low paying jobs, a skilled workforce, and less cost.

Working with the Animal Care Services Advisory Board, a Five-Year Strategic Plan was developed which was
adopted by the Council.

The City’s economic development policies were updated and we collaborated on the recruitment of several technology;,
financial service, and aeronautical businesses to San Antonio.

In summary, working as a team we are focused on professionalism and continuous improvement. Effecting change
is never easy, but it is necessary as we work together to make San Antonio a truly great city. We are positioned to
take the City to a new level and be recognized as one of the best cities in America.

Thank you for the opportunity to serve as your City Manager and thank you for welcoming me to this wonderful and
vibrant community.

Sheryl Sculley, City Marager

City of San Antonio Management Team

City Manager Sheryl Sculley 207-7080
Deputy City Manager Jelynne LeBlanc Burley 207-7080
Deputy City Manager Pat DiGiovanni 207-7080
Assistant City Manager Frances A. Gonzalez 207-7080
Assistant City Manager Erik Walsh 207-7080
Assistant City Manager Penny Postoak-Ferguson 207-7080
Assistant City Manager T.C. Broadnax 207-7080
Assistant to the City Manager Sharon De La Garza 207-7080
City Attorney Michael Bernard 207-8940
Chief Information Officer Michael Armstrong 207-8373
Executive Assistant to the City Manager Edward A. Benavides 207-5004



Manufacturing, financial services, and information technology - these are just a few
of the new industries that San Antonio looked to for expansion and diversification
of its emerging economic base in 2006. Add these to the Alamo City’s old standbys
- biomedical research, aerospace, tourism, and the military, and San Antonio
continued its pursuit of a high performance economy that will sustain its prosperity
for years to come.




e The City continued its efforts to enhance initial plant
operations for Toyota Motor Manufacturing, Texas, by
providing economic incentives for Toyota’s Tier One
suppliers. The suppliers are expected to further stimulate
Toyota’s contribution of an $800 million plant and 2,000
local jobs with an additional $350 million investment in
San Antonio’s economy.

e The City also reeled in a new 100,000-square foot
Lowe’s data center to San Antonio. Lowe’s, a Fortune 500
company, will build the center to centralize data
transactions and storage for its increased business
volume. For San Antonio, the center will create new
high-tech jobs, generate additional utility and sales tax
revenues, and expand the area’s growing information
technology industry.

e Construction continues on the 1,000-room Grand
Hyatt Convention Center Headquarters Hotel on Market
Street. The hotel is not only expected to transform the
downtown skyline, but it also is
expected to increase San Antonio’s
status as a tier-one destination for
convention and tourism. The hotel
should be completed in 2008.

» The City, in collaboration with Bexar
County, encouraged Sino Swearingen
Aircraft Company to maintain and
expand their manufacturing facility
at San Antonio International Airport.
The company plans to invest $70
million in a new facility to design and
manufacture a new plane for general
aviation. The facility is expected to
create as many as 850 new jobs by 2012.

e The Texas A&M Board of Regents
approved $40 million in tuition
revenue bonds for the development
of a Texas A&M-San Antonio campus on San Antonio’s
south side. The campus will open in 2009, eventually
serve 25,000 students, and stimulate economic
development on the south side.

 City Council approved $100,000 toward the implemen-
tation of initiatives that will increase the development of
the city’s financial services sector following an evaluation
that revealed the financial services industry has a $20.5
billion impact on San Antonio’s economy.

e City Council created the Westside Development
Corporation and allocated $600,000 to foster revitalization
efforts in target areas on San Antonio’s west side.

e As a sign of San Antonio’s continued revitalization
efforts, 112,815 building permits, including mechanical,
plumbing and electrical permits for contractors as well
as do-it-yourselfers, were issued by Development Services.
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eAlmost 28,000 building plans were submitted to the
Development Services Department, including plans for
new residential and commercial construction. The City
issued 8,253 new residential building plans and 1,699
new commercial building plans.

e The City, through Administrative Services, issued
$68.1 million in contracts for goods and services to
minority, women-owned, African-American and small
business enterprises.

e More than 7.8 million visitors traveled through
San Antonio International Airport.

e United Airlines expanded its service at San Antonio
International Airport with 11 new flights that are bringing
daily nonstop service to seven destinations including
sites in the Western region, Midwest and Gulf Coast
area. Southwest Airlines also announced a new nonstop
flight to San Diego.

» The City, in an effort to accommodate
increased passenger growth at
International Airport, has begun
work on major capital improvements
including a new seven-gate terminal,
a new five-story parking garage, and
extension of the two-tiered roadway
system beyond the current Terminal 1.

ARG

e A $4.8 million, 24,000-square foot
expansion at Stinson Municipal
Airport will accommodate new
business and concessions space as
well as classroom space for Palo
Alto’s aviation department.
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e Casa San Antonio, the City’s
international trade offices in
Monterrey, Guadalajara and Mexico
City, engaged over 706 businesses.

e The San Antonio Export Leaders Program provided 10
new local companies with the tools, training, and
consultation to help them successfully penetrate global
markets. Over the last seven years, this program has
helped 65 companies generate $37 million in business
for San Antonio.

e The International Affairs Department hosted trade
delegations from 13 countries including Korea, Japan,
Spain and Indonesia.

= The City began to implement several initiatives created
by The Cultural Collaborative including increased
funding to local arts and cultural agencies and
commencement of the development of a public art
master plan.



North, south, east or west - many neighborhoods across San Antonio are challenged by similar issues.
Whether its code violations, graffiti, increased traffic or stray animals, the City employed a variety of
services to keep neighborhoods a place San Antonians want to come home to each day.

e The Public Works and Parks and Recreation
Departments employed City crews and juvenile
restitutioners to cover almost 1.2 million square feet
of graffiti. Additionally, as part of the City’s third
Graffiti Wipeout Day, City employees combined
forces with community volunteers to paint over
127,000 square feet of graffiti eyesores in parks and
on drainage channels, bridges, retaining walls and
fences located across San Antonio.

e Public Works completed more than 70 capital
improvement projects across San Antonio that
improved streets, sidewalks and drainage for residents
and businesses.

* Twenty-five new traffic signals were installed to
improve safety at intersections seeing increased traffic
volume. Also, more than 150 signals were outfitted
with Video Imaging Vehicular Detection System
devices that monitor the amount of traffic volume at
an intersection and improve signal coordination.

* More than 1,000 countdown devices were placed at
signals on downtown streets and other pedestrian-
oriented areas of the city to help pedestrians cross
busy intersections safely.

= The City, in an effort to reduce speed in neighborhoods,
placed 718 speed humps and installed or replaced
14,600 traffic signs. Flashing beacons also were
placed in 43 school zones to remind motorists to use
caution when driving near schools.

* Animal Care Services increased the number of animals
saved by 4,546 through shelter adoptions, adoption
events, rescues and owner reclaim.

» The City adopted a Five-Year Animal Care Strategic
Plan that challenges and leads the community to
achieve “no kill” by the year 2012 by focusing on five
major priorities: increasing community awareness
and owner responsibility; reducing the number of
stray/homeless animals; promoting best practices
among all animal care organizations; implementing
effective public policy and ordinances; and securing
needed human and financial resources.

e Code Compliance, now a part of the Housing and
Neighborhood Services Department, closed almost 150,000
cases for code violations including junked vehicles,
front yard parking, vacant lots and dangerous structures.

* The Council Action Team, a team of five individuals
who assist Councilmembers, residents and staff
to provide resolution to service issues, proactively
identified and addressed 8,966 issues or concerns in
San Antonio neighborhoods.

= The City’s fifth Affordable Showcase of Homes was
completed. Vacant property in the inner city was
transformed into a new subdivision, Arroyo Vista,
which includes 52 homes with an average sales price
of $89,000.

» The Housing and Neighborhood Services Department
distributed $2.5 million to 47 families to rehabilitate
their homes as part of the Owner Occupied
Rehabilitation Program.

e Each week, Environmental Services kept neighbor-
hoods clean by providing garbage, recyclable and
brush collection for residential customers living in
more than 330,000 homes.









