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2 Mission and Vision

Mission
The United States Army Mission and Installation Contracting Command, part of the Army's Generating Force, plans,
integrates, awards, and administers contracts throughout the ARFORGEN Cycle supporting the Army Commands, Direct
Reporting Units, USARNORTH and other organizations to provide the best value for the mission, Soldiers and their
Families.
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Army Expeditionary Contracting

Raport of the
“Commission on Army Acquisition and

Program Maragement in Expeditionary Operations™
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"GO 2009-20

GENERAL ORDERS HEADQUARTERS
DEPARTMENT OF THE ARMY
Ne. 2008-20 WASHINGTON, DC, 8 July 2009

ESTABLISHMENT OF THE UNITED STATES ARMY CONTRACTING COMMAND
AS A MAJOR SUBORDINATE COMMAND OF THE
UNITED STATES ARMY MATERIEL COMMAND

1. Effective 30 January 2008, by order of the Secretary of the Army, the United States Army
Command (ACC) was

h peoil
m;memw&Mmumumm-m,mmuw
{ACA), dated 26 September 2003.

2. The former United States Army Contracting Agency (ACA), headquartered at 510 Leusburg,
Pike. Skyline 8, Suite 302, Falls Church, VA with the nive elements listed below, and all
components theresf, are realigned under the ACC:

United States Army Contracting Region, South (UIC: WBBBAA)
Fort McPherson, GA

United States Army Contracting Region, North (UIC: WBBAAA)
Fort Monroe, VA

United States Army Information Technology. E-Commerce and.
Commerctal Canter (ITEC4) (UIC: WEASAA)
Alexandria, VA

United States Anmy Contracting Center of Excellence, Derivative
unﬂ.rrmccnmwmmq

Pentagon, Washington, DC

United States Army Contracting Command - Europe B
(UIC: WBPAA)

Seckenheim, Cermany

Untted States Army Contracting Command - Southwest Asin
(UTC: WBBVAA)

United States Army Contracting Comemand — Korea

(UIC: WEBW,

Unit 15288, APO AP 96205-0062

“Thia Goneral Grder sporsoccs Dopartrent of the Awey enarsl Order €, detsd 28 Geptembar 2003, 1

General Order #6

Establishment of

Army Contracting
Agency,
Aug 02

Gansler Report, Oct 07

U.S. Army Contracting Command

Realignment of ACA
to AMC, Jan 08

LASSIFIED

General Order #20
Establishment of ACC,
ECC and MICC
Jan 08
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AMC
(Redstone
Arsenal)
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. Redst Subordinate Commands
. (Redstone AMCOM, CECOM,
. Arsenal) JM&L, TACOM, ASC, & RDECOM
2 — o —— l :
Contracting Center *x 0 * @ .
NCR ()] Expeditionary Mission and Installation Contravc\:lz:gng l\%e{gters
Contracting Contracting Redstone Ar’senal, AL O
Command (ECC) Command (MICC) Aberdeen Proving Grounds, MD ()
(Fort Belvoir) (Fort Sam Houston) Rock Island Arsenal, IL (2}
Ft. Monmouth, NJ ()
Bl | | Picatinny Arsenal, NJ
Contracting Mission
Support 1 Contracting |(x7)
Brigade Centers
|
Contingency (x8
Contracting X | I
Battalion ACC End State FY12
| Mission Installation MIL: 834
== HCA Appointments Senior Contracting |(x7)| Contracting 27) Clv: 5321
=== PARC Designations Contingency (x14) W Offices Offices
Contracting Teams MICC End State FY12
p— l MIL: 22
ontingency .
Contracting (X61) CIlV: 1328
RMAT) . Teams CME: 16
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Command Counsel

Commanding General
Command Sergeant Major &
|

*

EO/EEO

Deputy to the Commander ©

Chief of Staff

4

Inspector General

Internal Review,
Auditing and
Compliance

DCS G1
Personnel

Small Business
Program

& U.S. Army Contracting Command

DCS G2/3
Operations, Training
and Security

DCS G4/7/9
Installations and
Logistics

DCS G6
Chief Information
Officer

DCS G8
Resource
Management

Principal Assistant
Responsible for
Contracting

Secretary of the
General Staff

Public Affairs

Contract Support,
Plans and
Operations

Safety

Special Competition
Advocate
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Task Order
Ombudsman
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Organization Transition
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‘ MCC MCC MCC MCC_‘ MCC MCC MCC

Sam Houston Hood Bragg JBLM Eustis Leavenworth Knox
Il Il Il Il Il Il Il
MCO MCO MCO MCO MCO MCO MCO

Sam Houston Hood Bragg JBLM Eustis Leavenworth Knox
Il ICOs I ICOs ICOs ICOs
Dugway Bliss Benning Gordon
I Yuma HIE) Carson Carlisle POM
voi White Sands ) Irwin Jackson Rucker
Belvoir Dix Riley Lee
ICOs ICOs Wainwright Leonard Wood
Sill
Buchanan Campbell West Point
JBMHH Drum
Meade McCoy
Miami (TBD) Polk . )
Stewart MCC — Mission Contracting Center
] MCO — Mission Contracting Office
RUATI ICO — Installation Contracting Office As of: 19 JUL 11
{ &R :

& U.S. Army Contracting Command UNCLASSIFIED
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2 Organization Transition

Integration
— Integrate contracting into customer's MDMP
— Move contracting from overhead function to line of effort

Command and Control Structure
— MCC implementation
— Finalize TTPs and integrate ECC CONUS organizations

Efficiencies (TTPs)
— Strategic sourcing and partnering with customers

— Efficiencies through enterprise solutions and requirements
standardization

 Process Improvement

— Carter Memo implementation

— Contractor incentives, quality assurance and enterprise
architecture

X B R ’ U.S. Army Contracting Command UNCLASSIEIED
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Gaging Our Performance

U.S. ARMY MATERIEL COMMAND

B LRy
STRATEGY MAP

AMC VISION: PROVIDING AMERICA'S WARFIGHTERS WITH THE DECISIVE EDGE

AMC MISSION: DEVELOP, DELIVER, AND SUSTAIN MATERIEL TO ENSURE A DOMINANT JOINT
FORCE FOR THE U.S. AND OUR ALLIES

w Line of Operatiun Line of m
O #6
= Provide contract Hmi i m}
md Suppurt & Services Management |
( ( . _
1.1 Design 2.1 Reset to 3.1 Provide, [M! Human
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FORSCOM -Deploys

*Trains
* Mobilizes

¢ Transforms
* Reconstitutes

TRADOQC  -Designs Modular Forc

IMCOM

*Recruits and Trains
*Develops Adaptive Le

Combat Force
* Maximizes Institutional
* Soldier & Family Rea
« Soldier & Family Well
*Leader & Workforce
¢ Installation & Infrastri

Readiness
« Safety, Energy Efficie

Security

« Materiel Readiness
* Technology

 Acquisition Support
* Materiel Developmen:
« Logistics Power Proj
 Sustainment

*Developmental Testi
* Operational Testing

«Independent Evaluati
Assessments & Expe

» Mission Support
*Readiness Support
*Post Camp & Station

' U.S. Army Contracting Command
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Contracting LOE

Power
Projection
Platforms

Sustainment
Base

Special
Function
Centers of
Excellence
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A%* Major Contract Support

Joint Readiness Training Center, Nation
FUIREEIO Cultural Role Players
Combined Arms Center Omnibus, Battl
TRADOC Program, School House Instructors/Do
Battle Lab Support

Facility Infrastructure, Environmental Co

LR Remediation, Security Guards, CONUS

Installation Logistics, National Maintena

A Behind Equipment, Reset

ATEC Range Support, Instrumentation, Testin

Defense Language Institute, Cyber Co
Command, Distance Learning, Program
Support

7 U.S. Army Contracting Command UNCLASSIFIED
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Overall Business Profile

FY11 “Top 10" SB NAICS-MICC

NAICS

Rank Code

1 561210

2 236220

3 517110

4 541990
5 237310

6 541513

7 423430

8 561730

9 561720

10 541330

NAICS Description

Facilities Support Services
Commercial and Institutional Building Construction
Wired Telecommunications Carriers

All Other Professional, Scientific & Technical Svcs

Highway, Street and Bridge Construction
Computer Facilities Management Services
Computer & Computer Peripheral Equipment
Landscaping Services

Janitorial Services

Engineering Services

Obligated Amt

$417,003,944
$136,093,443
$67,917,767
$45,213,294
$39,749,347
$34,068,888
$28,387,054
$27,325,196
$26,990,806

$26,708,672

% of MICC's Total Obligations:

Approx. $1B in FY 11

SB awards pending

U.S. Army Contracting Command

Percent

11.21%

3.65%

1.82%

1.21%

1.06%

0.91%

0.76%

0.73%

0.72%

0.71%

22.78%

FY11

NAICS

Rank Code
1 423430

2 561210

3 611699

4 541512

5 561110

6 541990
7 611710
8 561990
9 562910

10 518210

UNCLASSIFIED

“Top 10" SB NAICS-MCO-FSH

NAICS Description

Computer & Computer Peripheral Equipment
Facilities Support Services
All Other Miscellaneous Schools and Instruction

Computer Systems Design Services

Office Administrative Services

All Other Professional, Scientific & Technical Svcs
Educational Support Services

All Other Support Services

Remediation Services

Data Processing, Hosting, and Related Services

Obligated Amt

$5,202,424
$3,129,540
$1,902,562

$1,730,012

$1,501,574

$1,437,992
$1,307,111
$735,984
$709,594

$695,573

% of FSH's Total Obligations:

Percent

13.21%

7.94%

4.83%

4.39%

3.81%

3.65%

3.31%

1.86%

1.80%

1.76%

46.56%

As of: 5 AUG 11




Billions

UNCLASSIFI

'*"" Small Business Profile
MICC Obligations

III|I.I.L

2006 2007 2008 2009 2010 2011°
= Total Obligations ™ SE Obligations As of: 9 AUG 11

$8.0
$8.0
$7.0
6.0
$5.0
$4.0
$3.0
$20
$1.0
$0.0

MICC FY11 Small Business

HUEBZone SDVOSB
$321K $273K
8.4% 7.1%

WOSsSEB
$321K SB
8.4%, %1.6B
42.5%
&(a)
495K
12.9%

As of: 9 AUG 11

San Antonio Small Business

FYO08 - $52.7M went to local Companies
» $29.6M of which are local Small Business Owners

FYO09 - $38.7M went to local Companies
* $22.5M of which are local Small Business Owners

FY10 - $16.0M went to local Companies
* $11.5M of which are local Small Business Owners

FY11 - $9.9M has gone so far to local Companies
* $7.3M of which are local Small Business Owners

7 U.S. Army Contracting Command

MICC Small Business Goals

$4.5 -
4.0 FY 09 Goal $ Amt
§§ S 1 *FY 09§ Achieved
g $2.5 7 FY 10 Goal $ Amt
S $20 1 .
= $15 ¢ I' BFY 10 5 Achieved
@ $1.0 7 FY 11 Goal $ Amt
%05 h
0.0 4= ‘.t I"T_L I "F¥ 11 % Achieved
‘-':a Q' é’?
=) '1,? -h
& Q\\}Q’ .‘.‘-_9

As of: 9 AUG 11
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