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MY<F

Agenda

Citizens to be Heard
1. Review and Approval of Minutes from January 23, 2008
2. Information Items
a) MTTF Administrative Business (Robert Murdock, City of San Antonio)

b) MTTF/Office of Military Affairs Completed Actions (Robert Murdock, City of San
Antonio

c) Update on BRAC Construction at Fort Sam Houston (Michael Hartman, Fort Sam
Houston)

d) BRAC National Emergency Grant (Charlie Moke, Alamo WorkSource)
e) Update on Brooks Development Authority 2007 OEA Grant (Cyndy Hanson, BDA)
f) Update MTTF Committees & Information Briefings
3. Update from Military Installations, Brooks Development Authority & Port San Antonio
4. New Business
5. Adjourn
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Review and Approval of
Minutes from
January 23, 2007
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Administrative

Business



MY<F Future Meetings

Upcoming MTTF Meetings

e March 18, 10:00am-11:30am
(Change of date/time due to EIOB-M meeting)

e April 16
« May 21
« June 18

All following meetings will take place from 9:30 am to
11:00 am in the Municipal Plaza B-room.



Completed

Actions



“TTF Completed Actions—Jan./Feb. 2008

* Growth Management Plan (Brief to follow)

 OMA briefed Councilwoman Ramos (District 3) about roles and responsibilities of
OMA and BRAC actions in San Antonio.

« OMA and Bexar County met with Alamo WorkSource about National Emergency
Grant studies and timelines. (Brief to follow)

« BRAC Public Affairs Action Team was established to inform the community about
BRAC construction impacts and to publicize to the wider community about BRAC
actions in San Antonio. (Update to follow)

 OMA met with Ft. Sam Houston Garrison Command to discuss upcoming Camp
Bullis JLUS study. (Camp Bullis JLUS Update to follow)

 OMA is working with DTl and Booz, Allen, Hamilton on the BRAC Strategic
Planning Seminar scheduled for February 29, 2008.

 OMA and representatives from Bexar County attended the Association of Defense
Communities conference in New Orleans. Sessions were held on Joint Land Use
Study, Enhanced Use Leasing and Army Growth installations.



MYeF

Office of Military
Affairs
Update



Update on BRAC Construction
at Fort Sam Houston

Michael Hartman,

Fort Sam Houston
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BRAC National Emergency
Grant

Charlie Moke,

Alamo WorkSource
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Update on Brooks
Development Authority

2007 Office of Economic
Adjustment Grant

Brooks Development Authority
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MTTF Committee Action ltems
Presentations
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Mission Readiness
&

Enhancement Committee
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“TTF Mission Readiness & Enhancement Committee

Description: Develop execution strategy, work plans, and statements
of work for Joint Land-Use Studies at Camp Bullis, Lackland AFB, and
Randolph AFB

Completed Actions: (1) Drafted Camp Bullis JLUS Executive and
Advisory Group boards (2) Drafting scope of work for Camp Bullis JLUS
grant to OEA; (3) Drafting grant application and budget for OEA.

Next Steps: Council action for submitting Camp Bullis JLUS grant to
OEA and resolution of support on 2/21.

Staff Support: Bexar County, OMA
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Transportation
&

Infrastructure Support for
BRAC
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“TTF Fort Sam Houston Transportation
Congressional Request

Description: Work with MTTF Legislative committee and COSA
and Bexar IGR staff to develop legislation to fund transportation
Improvements for BRAC growth at Fort Sam Houston.

Completed Actions: Met with MTTF Legislative Affairs cmte. on
214 to prioritize projects and 2/15 to finalize submission to Rep.
Lamar Smith.

Next Steps: Continue to pursue Congressional funding leads to

assist with transportation improvements to assist Ft. Sam Houston
with BRAC implementation.

Staff Support: Kara, OMA.
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Healthcare Delivery
&

Medical Partnerships
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“TTF Healthcare Services & Medical Partnerships Study

Description: Growth Management Plan Study: Develop scope of work
for the following studies:

« Redistribution of Healthcare as a result of realignment of Wilford Hall
Medical Center

 Military Clinical Training Partnerships

Completed Actions: Medical Partnerships Working Group met on 2/7
to develop strategies for data collection for GMP study.

Next Steps: Healthcare Delivery Working Group will meet on 2/27 to
discuss data collection for GMP study.

Staff Support: James
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Neighborhood Revitalization
&

Local Community Impacts

20



“TTF Fort Sam Houston Neighborhood
Revitalization

Description: Growth Management Plan Study: Develop scope of
work to assess impact of the neighborhoods surrounding Ft. Sam
as a result of BRAC.

Completed Actions: Developed BRAC Public Affairs Team to
iInform local neighborhoods and community about BRAC
construction impact.

Next Steps: Finalize Neighborhood Revitalization committee and
work with GMP study consultant.

Staff Support: James
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Legislative
&

Public Relations
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“TTF BRAC Public Affairs Team

Description: Develop a public affairs team to:

1. Inform the community about BRAC construction projects and
potential traffic-related issues;

2. Develop public affairs activities to publicize BRAC in San
Antonio.

Completed Actions: Team met on 2/15 to develop strategies and
action items.

Next Steps: Townhall meeting for Government Hill about METC
and SAMMC (mid-March); Townhall meeting for Airforce Village
about SAMMC (mid-March); Publicity for Contracting Fair
(3/12).

Staff Support: OMA, COSA, Bexar, SAIO, US Army Corps.
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“TTF Open Items

= BRAC Pamphlet—Developing third draft

= Air Force Medical Operations Agency—Awaiting realignment
schedule

=  Public-Private Medical Care Legislation (HB 538)—In Veterans
Affairs Committee

= San Antonio Military Legislative Committee—Met to develop
requests for transportation funding (2/4 & 2/15)

= The San Antonio Express-News now has an expanded “Military
City” home page at:
http://www.mysanantonio.com/militarycity/index.shtmi
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Economic Development
&

Business Opportunities
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“TTF BRAC 2005 Matchmaking Fair # 2

Description: Follow up on success of November Matchmaking
Fair by holding another event where local businesses can become
registered to do business with the Federal government and meet
with prime contractors about subcontracting/partnership
opportunities.

Completed Actions: Date for second event set for 12 Mar 08 at
Henry B. Gonzales Convention Center, website registration
established, publicity flyer sent, and primes contacted and invited.

Next Steps: Committee to meet to work on logistics

Staff Support: Kara, COSA EDD & PTAC, SBA, Bexar-SMWBE,
UTSA-San Antonio Minority Business Center, Chamber & SBDC

Technology Center, OMA.
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Updates from
Military Installations,
Brooks Development Authority
&

Port San Antonio
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Adjourn
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