Summit Participants

List of Top 15 “Doable and Catalytic” Projects

Improve image and media coverage

Friedrich Building

Mega Warehouse conversion (employment training/job incubator/meeting facility)
Willow Springs Retail Development (Mixed Use)

Build Hospital in district

Encourage new construction of homes and secure abandoned property

Capitalize on youth (Eastside pride) — assessment too

Create Fort Sam Houston development district (with tax incentive, Business Park)
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Development of corridors on Eastside in stages (New Braunfels, Walters, Binz Engleman,

Houston)

10. Create positive marketing campaign (Weed & Re-Seed)

11. Reassessment of tax value by City/State of all vacant properties; take over properties
that are in default on tax roles and develop; all development should be green;
development of both affordable and market rate

12. Mixed use development (while maintain character of Eastside) of
Friedrich Building
Residential over retail structures

13. Improve schools (unify district, improve facilities, include community services)

14. Complete development of large, existing parks

15. Develop Street Car line along Commerce/Houston corridors into downtown and

northern neighborhoods.
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