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OVERALL GOAL
Work toward achieving the goals and objectives that are laid out in the Dignowity Hill 
Neighborhood Plan 

Goal 20: Achieve the plan’s goals and objectives through orga-
nizing available resources 

Objective 20.1: Organize a core group of dedicated stakeholders into a Plan 
Action Team that meets on a regular basis 

Action Steps:

20.1.1.	Form a Plan Action Team from existing Planning Team members, neigh-
borhood association members, and stakeholders who are interested in 
pursuing the goals and objectives of the plan

20.1.2.	Establish a charter or bylaws with basic rules of operation, regular 
meeting schedule, and/or a board

Timeline: Immediate
Lead Partner: Dignowity Hill Planning Team
Proposed Partnerships: Dignowity Hill Neighborhood Association, residents, 

business owners, property owners, community organizations, 
COSA Planning and Development Services Department, and City 
Council District 2 Office

Proposed Funding Sources: Minimal/Volunteer

Goal 21: Provide outreach to increase the Plan Action Team 
membership, and to establish partnerships that will aid 
in implementation

Objective 21.1: Promote interest and participation in the plan implementa-
tion

Action Steps:

21.1.1.	Recruit additional members through an annual open house meeting to 
discuss the plan implementation progress and priorities

21.1.2.	Solicit potential new members at neighborhood association meetings

21.1.3.	Participate in National Night Out to educate community about the plan 
implementation and recruit new members

Timeline: Short and Ongoing
Lead Partner: Dignowity Hill Planning Team
Proposed Partnerships: Dignowity Hill Neighborhood Association, residents, 

business owners, property owners, community organizations, 
COSA Planning and Development Services Department, and City 
Council District 2 Office

Proposed Funding Sources: Minimal/Volunteer
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Goal 22: Ensure reliable and timely implementation of the plan 
by prioritizing objectives and routinely monitoring plan 
progress

Objective 22.1: Prioritize action steps for implementation
Action Steps:

22.1.1.	Establish a rational process for prioritizing goals and objectives based 
on any or all of the following components: time, cost, value to commu-
nity, etc.

22.1.2. Provide prioritized proposed capital improvement projects for the An-
nual Improvement Project Report (AIPR)

Timeline: Short and Ongoing
Lead Partner: Plan Action Team
Proposed Partnerships: Dignowity Hill Neighborhood Association, residents, 

business owners, property owners, community organizations, City 
Council District 2 Office, TxDOT, San Antonio-Bexar County MPO, 
and various COSA departments

Proposed Funding Sources: Minimal/Volunteer

Objective 22.2: Monitor and evaluate implementation and progress toward 
achieving the plan’s goals and objectives

Action Steps:

22.2.1.	Utilize the indicators list to track progress toward reaching plan goals 
and objectives

22.2.2.	Establish tracking and data collection methods as per the means of veri-
fication listed 

22.2.3.	Set dates for collecting and evaluating data

22.2.4.	Evaluate whether indicators are effective tools to measure progress 
toward achieving goals and objectives

22.2.5.	Identify additional indicators or measurement techniques if indicators 
are not effective tools.  In time, the Plan Action Team may want to cre-
ate and/or track additional indicators

Timeline: Short and Ongoing
Lead Partner: Plan Action Team
Proposed Partnerships: Dignowity Hill Neighborhood Association, busi-

ness owners, property owners, community organizations, and City 
Council District Office

Proposed Funding Sources: Minimal/Volunteer
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