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Program Performance Review (PPR)
Please fill this form out online and submit it for processing.
Use the Print button to make a copy for your records.
This review tool is used to validate the performance of the Agency in meeting the scope of work, contracted performance measures and delivery of services.
Contract Information
Contract Information
Section I - Agency Reporting Requirements
Section I - Agency Reporting Requirements
Are the Contract Monitoring Reports (CMR's) submitted by the due date each month?
Are the Contract Monitoring Reports (CMR's) submitted by the due date each month?
Are the Contract Monitoring Reports (CMR's) complete and accurate?
Are the Contract Monitoring Reports (CMR's) complete and accurate?
Are there any concerns that need to be addressed on the submittal of the monthly CMR's?
(i.e. Agency provides for variances (+/- 10%) and are sufficient)
Are there any concerns that need to be addressed on the submittal of the monthly CMR's?(i.e. Agency provides for variances (+/- 10%) and are sufficient)
Section II - Performance Measures
Section II - Performance Measures
Agency must provide documentation that substantiates data reported on the monthly CMR which reflects actual services
provided to-date.  Contract Monitor verifies documentation.
Agency must provide documentation that substantiates data reported on the monthly CMR which reflects actual services provided to-date.  Contract Monitor verifies documentation.
Performance Measure Reported
Projected
Actual
%YTD
% of
Contract
Overall Assessment:
Section III - Scope of Work
Section III - Scope of Work
Is the agency adhering to items contained in the Scope of Work?
Is the agency adhering to items contained in the Scope of Work?
Description of items or activities reviewed and observed for Scope of Work services:
Description of items or activities reviewed and observed for Scope of Work services.
Section IV - Client Services and Operations
Section IV - Client Services and Operations
Does the agency operate within their policies and procedures for program administration?
Does the agency operate within their policies and procedures for program administration?
Does the agency have a written policy for client case file maintenance?
Does the agency have a written policy for client case file maintenance?
Are client case files maintained according to the agency's written policy?
Are client case files maintained according to the agency's written policy?
Did the Program Monitor observe activity consistent with the program description and scope of work?
Did the Program Monitor observe activity consistent with the program description and scope of work?
If interviews were conducted, did clients verify receipt of program services?
If interviews were conducted, did clients verify receipt of program services?
(Results of Interviews:  City used a client interview questions list and maintained in file.)
(Results of Interviews:  City used a client interview questions list and maintained in file.)
Section V - Client Sample Files
Section V - Client Sample Files
Population Size      
Sample Size
Note:  Sample size is determined by the size of the program.  No fewer than 10
files reviewed.  For larger programs, a minimum of 30 files are required.  Results from sample will indicate whether additional files should be reviewed.  Rule:  10 additional files.  (Sample files based on population year-to-date)
Note:  Sample size is determined by the size of the program.  No fewer than 10files reviewed.  For larger programs, a minimum of 30 files are required.  Results from sample will indicate whether additional files should be reviewed.  Rule:  10 additional files.  (Sample files based on population year-to-date)  Review unduplicated files from previous reviews.
Was the agency able to retrieve all client files requested, either hardcopy or electronic form?
Was the agency able to retrieve all client files requested, either hardcopy or electronic form?
Did the supporting documentation verify that clients received services?
Did the supporting documentation verify that clients received services?
Did the clients sampled meet program eligibility requirements?
Did the clients sampled meet program eligibility requirements?
Section VI - Corrective Action Plan
Section VI - Corrective Action Plan
Is the agency on a previous Corrective Action Plan?
Is the agency on a previous Corrective Action Plan?
Has the agency resolved all prior monitoring issues?
Has the agency resolved all prior monitoring issues?
Does agency need to submit a corrective action plan based on results of this review or pending corrective actions?
Does agency need to submit a corrective action plan based on results of this review or pending corrective actions?
Section VII - Agency Management
Section VII - Agency Management
Interviews with staff funded through this project verify the delivery of program services?
Interviews with staff funded through this project verify the delivery of program services?
Do interviews with staff match the duties outlined in the job description and budget?
Do interviews with staff match the duties outlined in the job description and budget?
If licenses are required for program staff, can the agency provide documentation of current licensure?
If licenses are required for program staff, can the agency provide documentation of current licensure?
Results of Interviews:  Agency staff interview questions list
Results of Interviews:  Agency staff interview questions list
Section VIII - Summary/Observations/Recommendations
Section VIII - Summary/Observations/Recommendations
Authorizing Signatures
To Sign:  Enter your network credentials (User ID and Password) below, 
                 and then press Sign button next to the corresponding signature.
Agency Response
Agency concurs with this report?
Agency concurs with this report?
If appropriate, please attach Agency comments to this form.
If appropriate, please attach Agency comments to this form.
When complete, use the Print button to make a copy for your records.
Use the Submit button to send this form for processing.
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