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Proposed 2012 Bond

Program Overview

e City Council focus is on City’s core function and basic
infrastructure needs

 For this committee, basic and core functions are fire stations,
libraries, and senior centers

e City Council Approved on September 15t allocation of $596
Million to four infrastructure categories:

Streets, Bridges, Drainage Facility and

& Sidewalks $130 M Community

S340 M EL
S61 M




2012 Proposed Bond Program
2007 Bond Program

2003 Bond Program
1999 Bond Program
1994 Bond Program

Recent Bond Programs

Focus on Basic Infrastructure

$596,000,000
$550,000,000

$115,000,000
$140,200,000
$109,700,000




. Facilities in 2007 Bond Program

e 2007 Bond Program included 26 Facility

Projects totaling S34 million or 6.2% of total
Bond Program

e In 2012 Staff recommends 10% of program or
S61 Million for Facility Projects




Recent Bond Programs
Focus on Basic Infrastructure

e Financial Capacity
e Ability to Execute

e Citizen Input




Ability to Execute

e 2007 Bond Program: $550 Million
e 150 Projects
e OnTime

e 90% of projects completed or under construction
e Program will be substantially complete by June 2012
 Below Budget

e S$47 Million in program savings allocated to 22 new projects
approved by Council on May 19th

e Quality Improvements

* Include Mission & Parman Libraries, Bulverde Road,
Zarzamora Drainage Improvement, and Hardberger Park




Current City Facilities

City operates more than 650 facilities
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Parks, Culture, and Tourism (200)

Senior Service, Health, and

Childcare (101)

Aviation (78)

Community Centers
and Libraries (78
Public Safety Stations & Training
Facilities (74)

Garages, Infrastructure,
and Other (35)




e City has 26 Library Facilities to maintain and
operate

e S27 Million in Capital Investment since 2007
with S11 Million from 2007 Bond Program
— S14.3 Million for 2 new branch libraries

— S1 Million for Library History Portal at Briscoe
Museum

— S8 Million for Central Library
— S4.1 Million for Branch Improvements




Libraries

e Library Facility Assessment Study completed in 2009 identified
S17 Million in Deferred Maintenance

— Over the past three fiscal years (FY 2010 through FY 2012) S5 Million has
been budgeted to address deferred maintenance

— S5 Million in funding is beyond the $27 Million in capital investment

e Library Board Requested $78.5 Million for inclusion in FY 2012
Bond

— $31.5 Million in New Libraries
— $27 Million for Central Library
— $20 Million for Branch Improvements

e Staff Recommendation to be presented today includes $16.9
Million for Library Improvements
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Fire Facilities

e City Maintains and Operates 51 Fire Stations
e 2006 Facility Assessment study completed

e Study recommended 9 fire station replacements
— 6 replacements completed or budgeted

— 3 replacements recommended for 2012 Bond
Program
e Fire Station 18 built in 1956
e Fire Station 30 built in 1965
e Fire Station 32 built in 1971
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More Needs than Funding

Facility Requests and Funding
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Facility Requests Available Funding

Staff Recommendation
addresses Critical Needs
for City owned facilities:
— Libraries & Fire Stations

— Senior Centers/Multi-
Service Centers

— Animal Care Services and
Golf Facility
Improvements

— Community Facilities




2012 Bond Program

Facility Requests
Facility Project Description

Blue Star Funding Agreement $3,300,000
Botanical Gardens 14,000,000
Broadway Cultural Corridor 20,000,000
Children’s Museum 12,200,000
HemisFair Park 64,000,000
Mission Trails 12,000,000
San Antonio Museum of Art 11,500,000
San Antonio Zoo 25,000,000
Sunken Gardens Theater 10,000,000
Southeast Pony Baseball and Softball Fields 85,000
Tobin Performing Arts 5,000,000
13




2012 Bond Program

Facility Requests
Facility Project Description

UIW Eye Care Center $11,000,000
Witte Museum Improvements 20,000,000
Brooks City Base Super Center 45,985,000
Frank Garrett Community Center 5,951,000
Carver Cultural Community Center 5,369,000
New Northwest Police Substation 15,200,000
Kenwood Senior Center 2,129,000
1604 Northwest Super Center 50,530,000
Tool Yard Expansion 3,894,000
Municipal Court / Public Safety Information Hub 23,419,000
Guadalupe Cultural Arts Center 1,855,000
14




2012 Bond Program

Facility Requests
Facility Project Description

Hangar 9 $300,000
YMCA 4,000,000
Palo Alto College Natatorium 18,000,000
Spanish Governor’s Palace 500,000
Market Square and El Mercado 1,250,000
Bob & Jeanne Billa Learning Center 228,486
Col. Victor Ferrari Learning Center 74,601
Columbia Heights Learning Center 98,804
Father Albert Benavides Learning Center 228,486
Frank Garrett Community Center 5,950,845
Kenwood Senior Center 2,128,864
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2012 Bond Program

Facility Requests
Facility Project Description

Margarita R. Huantes Learning Center $228,486

St. Mary’s Learning Center 210,096

Willie C. Velasquez Learning Center 785,631

Library Board Requested Facilities and Improvements 78,431,166

Fire Department Requested Facilities and Improvements 32,695,179

TOTAL ALL FACILITY REQUESTS $507,527,644
16




Community Facility Recommendations

Summary of Staff-Recommended Facility Projects for 2012 Bond Program Totaling $61 Million

(S in millions)

Senior &
Multi-Service

Animal Care
and Golf

Centers Facility
Library and Fire Library 511‘0 Improvements
Facilities Comprise $16.9 28% $3.0
55% of Staff- 28% p— 5%
Recommended
Projects
Community
Facilties
$7.0
12%
17
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Community Bond Committees

e Four Community Bond Committees

e Each Committee Consists of:
— Two (2) citizen appointments by the Mayor

e Serve as Co-Chairs and make-up Bond
Committee Executive Team

— Three (3) citizen appointments per City Council
District (total of 30)
e 128 citizen appointments serve as diverse
group of individuals with varied backgrounds

and experiences 18
e e




Committee Membership

Co-Chairs
Eddie Aldrete and Willie Mitchell

Members

Carlos Hernandez District 1 Marshall Lasswell District 4 Grace Rose Padron District 7
Marisol Perez District 1 Rod Bunsen District 4 Bob Shearer District 8
Tom Hegar District 1 Eric Cooper District 5 John Hall District 8
Jackie Gorman Johnson District 2 Oscar Ramirez District 5 John Yoggerst District 8
James Howard District 2 Patti Radle District 5 Chuck Saxer District 9
Megan Partain District 2 Al Rodriguez District Gogi Dickson District 9
Gerrit Dinkla District 3 Chris Martinez District 6 Preston Woolfolk District
Joe Garcia District 3 Lora Eckler District 6 Jack Judson District 10
Toni Moorhouse District 3 Ed Garza District 7 Matthew Polanco District 10
Christine Drennon District 4 Fred Rangel District 7 Mike Gallagher District 10
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Committee Roles & Responsibilities

e Serve in an advisory role for
City-wide input

e Obtain community input
* Analyze potential projects

e Recommend projects to
City Council for inclusion in

Proposed 2012 Bond
Program




Bond Program City-Wide Approach

e Community committees should evaluate
projects on City-wide basis and support rough
proportionality i
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Rough Proportionality Methodology

Guided development of 2007 Bond Program

|dentify greatest needs then recommend projects, as opposed
to identify funding by geographic areas then recommend
projects

Areas of City have different infrastructure needs

Project selection provides roughly equal
improvement resources across City

Needs are addressed through a variety of
programs:
— General Obligation Bond Program

— 5 Year Infrastructure Management Program

— Linear Creekway Program




Recommended Project

Selection Process

* Bond Committees
— Discuss staff recommended projects

— Obtain citizen input on potential
projects

— Finalize list of recommended projects
for City Council consideration

* City Council Approval

— Discuss Bond Committee project
recommendations

— Approve final list of projects for
inclusion in proposed bond program
election 23




Calendar of Events through

Februar

October 6

October 27 Bond Committee Meetings

November 17

December 8

January 11 Bond Committee Presents
Recommendations to City
Council

February 2 City Council Approves Final
Project List and Calls for Bond
Election
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Recommended Approach

e 4 Meetings scheduled to develop recommended facility
projects for City Council consideration

e Meeting 1: Overview of Process and Presentation of Staff
october6, 20t Recommendations and Community Input

e Meeting 2: Public Input and Presentation on projects not
October 27, 2011 . . .
included in Staff Recommendations

e Meeting 3: Committee Discussion on Strategy to Finalize
november 7, 20§61 M in Recommended Facility Projects

e Meeting 4: Final Recommendations Reviewed and Approved
December 8, 2011

e Committee may consider scheduling bus tour of potential

facility projects 25
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