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Adopted Project Selection 
Criteria Guide

• When evaluating projects, 
Committees will use City 
Council approved Criteria 
Guide as an aide in 
evaluating, prioritizing and 
recommending projects
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Guiding Principles for Project Selection 

Coordination with Other AgenciesCoordination with Other Agencies

Increase ConnectivityIncrease Connectivity

Leverage Funds from other agenciesLeverage Funds from other agencies

Project Continuation on design or prior 
phase

Project Continuation on design or prior 
phase

Investment in Major corridorsInvestment in Major corridors

Investment in Areas with Greatest NeedInvestment in Areas with Greatest Need

Rough Proportionality Concept followedRough Proportionality Concept followed

Improve Public Safety/Economic 
Development
Improve Public Safety/Economic 
Development

Support Prior approved Strategic Community 
Plan

Support Prior approved Strategic Community 
Plan

“Complete Streets” – Consider multiple uses 
for streets

“Complete Streets” – Consider multiple uses 
for streets

Environmental SustainabilityEnvironmental Sustainability

Operating & Maintenance Budget ImpactOperating & Maintenance Budget Impact
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Project Recommendation Summary

Project Name  Amount
($ in Millions)

36th Street Phase II B (Billy Mitchell to General Hudnell) $6.0
City‐wide Bridge Replacement 23.4
Downtown Street Reconstruction 40.0
HemisFair Park Area Redevelopment 15.0
Medical Center Intersection Improvements 6.6
US 281/1604 Interchange 30.0
Blanco Road Phase II 14.6
District 1 Area Pedestrian Mobility & Street Improvements 6.0
Cherry Street (Commerce to  Milam) 2.6
Peggy Road Extension  5.6
Espada Road 6.0
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Project Recommendation Summary

Project Name  Amount
($ in Millions)

Pecan Valley Drive (E. Southcross to Hiawatha) $5.4
Ray Ellison  (Loop 410 to Old Pearsall) 22.8
Villaret (HWY 16 to Jennifer) 3.7
Buena Vista Corridor 1.5
Commerce Corridor 1.5
Frio Street (IH10 to Commerce) 19.2
Theo & Malone Corridor 3.0
Tezel Road (Culebra Road to Timber Path) 7.2
Marbach Phase II B (Meadow Way to 410) 5.3
Callaghan Road (Evers to Centerview) 16.5
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Project Recommendation Summary

Project Name  Amount
($ in Millions)

Hausman Road (Loop 1604 to IH 10) $30.0
Redland Road (1604 to RidgewoodPkwy) 10.7
Hardy Oak (Knights Cross to Stone Oak) 8.8
Bulverde and Classen Road Realignment 2.0
Redland Road (1604 to Jones Maltsberger) 10.0
Presa Ramps at Highway 90 7.0
Cupples Road (Merida Street to Castroville Road) 6.5
Ingram Rd (Culebra Rd to Mabe) 7.8
Higgins/Classen Intersection Improvements 2.8
East Commerce (Rio Grande to Houston) 8.4
Public Art 3.4
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36th Street Phase II B 
(Billy Mitchell to General Hudnell)

$6 Million
Scope: Construct new road along new alignment in Port San Antonio in 
accordance with Master Plan.
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City‐wide Bridge Replacement

$23.5 Million
Scope: Replace existing deficient bridges within the City Limits as identified 
under the TxDOT Bridge Program.
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Downtown Street Reconstruction

$40 Million
Scope: Downtown transportation infrastructure to enhance multi-modal 
options and support economic development.
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HemisFair Park Area Redevelopment

$15 Million
Scope: Reconstruct and reconfigure key roadways within Hemisfair Park area.
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Medical Center Intersection 
Improvements

$6.6 Million
Scope: Continue to improve select intersections in the Medical Center Area. 
Continued cooperation with the Medical Center Alliance.
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US 281/1604 Interchange

$30,000
Scope: Contribute funds to the construction of ramps at the Highway 
281/1604 interchange that will complete all-direction connectivity between 
these roadways. TxDOT and Bexar County will be partners in this project.
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Blanco Road Phase II

$14,656
Scope: Reconstruct Blanco from Edison to El Monte and from Olmos Creek to 
Jackson-Keller. Includes drainage improvements, sidewalks, driveway 
approaches and traffic signal upgrades
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District 1 Area Pedestrian Mobility & 
Street Improvements

$6,068
Scope: Pedestrian mobility and traffic improvement projects.
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Cherry Street (Commerce to  Milam)

$2.6 Million
Scope: Reconstruct roadway with curbs, sidewalks, driveway approaches and 
underground drainage as required.
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Peggy Road Extension

$5.6 Million
Scope: Construct a new roadway with drainage improvements as needed to 
provide neighborhood access to East Houston.
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Espada Road

$6 Million
Scope: Reconstruct and enhance Espada Road from IH 410 to East Ashley to 
include roadway, pedestrian and drainage improvements as needed.



19

Pecan Valley Drive (E. Southcross to 
Hiawatha)

$5.4 Million
Scope: Reconstruct the road, sidewalks, curbs and drainage improvements 
as needed.
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Ray Ellison  (Loop 410 to Old Pearsall)

$22.9 Million
Scope: Reconstruct and widen to four lanes, with new curbs, sidewalks and 
bicycle lanes. Improve traffic signals and drainage as needed.
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Villaret (Hwy 16 to Jennifer)

$3.7 Million
Scope: Reconstruct roadway with curbs, sidewalks, driveway approaches and 
underground drainage as required.



22

Buena Vista Corridor

$1.5 Million
Scope: Enhance pedestrian facilities with improved sidewalks, lighting and 
other amenities.
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Commerce Corridor

$1.5 Million
Scope: Enhance pedestrian facilities with improved sidewalks, lighting and 
other amenities.
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Frio Street (IH10 to Commerce)

$19.3 Million
Scope: Reconstruct Frio with curbs, sidewalks, driveway approaches and 
drainage as required. 
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Theo & Malone Corridor

$3 Million
Scope: Improve the road, sidewalks and curbs which are in poor condition.  
Add lighting for bicycle lanes.
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Tezel Road (Culebra Road 
to Timber Path)

$7.3 Million
Scope: Reconstruct the road, curbs and sidewalks.  Add bicycle lanes to 
match the remaining portions of Tezel.
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Marbach Phase II B 
(Meadow Way to 410)

$5.3 Million
Scope: Reconstruct Marbach with curbs, sidewalks, driveway approaches, 
underground drainage as needed.
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Callaghan Road (Evers to Centerview)

$16.6 Million
Scope: Reconstruct and widen to four lanes with  left turn lane in sections. 
Curbs, sidewalks, driveway approaches, traffic and drainage improvements 
will be added as needed.
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Hausman Road (Loop 1604 to IH 10)

$30 Million
Scope: Reconstruct the road with additional travel lanes, new curbs, 
sidewalks, bicycle lanes and drainage improvements as needed.
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Redland Road (1604 to
Ridgewood Pkwy)

$10.7 Million
Scope: Reconstruct the road with additional travel lanes, new curbs, 
sidewalks and bicycle lanes. Improve traffic signals and drainage 
improvements as needed.
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Hardy Oak 
(Knights Cross to Stone Oak)

$8.8 Million
Scope: Construct a new road with two lanes in each direction divided by a 
raised median.  The road will be curbed with sidewalks, bicycle lanes and 
drainage improvements as needed.
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Bulverde and Classen
Road Realignment

$2 Million
Scope:Developer agreement to realign Bulverde and Classen Roads south of 
1604.
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Redland Road (1604 to Jones 
Maltsberger)

$10 Million
Scope: Reconstruct the road with additional travel lanes, new curbs, 
sidewalks and bicycle lanes. Improve traffic signals and drainage as needed.
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Presa Ramps at Highway 90

$7 Million
Scope: Construct at Presa on Highway 90 an off ramp for eastbound traffic, 
and an on ramp for westbound traffic.
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Cupples Road (Merida Street to 
Castroville Road)

$6.5 Million
Scope: Reconstruct and widen to four lanes with turn lanes at major 
intersections. Curb sidewalks, driveway approaches, traffic and drainage 
improvements to added as needed.
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Ingram Rd (Culebra Rd to Mabe)

$7.8 Million
Scope: Reconstruct and widen to a four lane roadway.  Curbs, sidewalks, 
driveway approaches, traffic and drainage improvements as needed.



37

Higgins/Classen Intersection 
Improvements

$2,820
Scope: Add left turn lanes through corridor at key intersections.
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East Commerce (Rio Grande to 
Houston)

$8,455
Scope: Improve the East Commerce roadway, sidewalks and drainage as 
appropriate between Rio Grande to Houston.
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Public Art

$3,400
Scope: This project will fund Public Art projects throughout the City as part of 
Annual Public Art Plan, developed by Public Art Board and approved by City 
Council.
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