CITY OF SAN ANTONIO
TO: 2012-2017 Bond Program Streets, Bridges, and Sidewalks Committee 7

FROM: Mike Frisbie, P.E., City Engineer and Director of Capital Improveme
Management Services

COPY: Sheryl Sculley, City Manager; Peter Zanoni, Assistant City Manager; T.C.
Broadnax, Assistant City Manager; Ed Belmares, Assistant City Manager; Maria
Villagomez, Director of Management and Budget; Majed Al-Ghafry, Director of
Public Works

DATE: November 30, 2011

SUBJECT: REQUESTED PROJECT INFORMATION FROM THE STREETS, BRIDGES, SIDEWALKS
2012 BoNDp COMMITTEE MEETING

This memo addresses requests for information from Bond Committee Members during the Streets,
Bridges, & Sidewalks 2012 Bond Committee Meeting held on Monday, November 14, 2011.

District 1 Mobility
1. Question: A Committee Member inquired about the definition of the District 1 Mobility project.

Answer: The purpose of the District 1 Mobility project is to fund pedestrian mobility and traffic
improvement projects within that district’s neighborhoods. Districts 4, 6 and 7 each had similar
non-location specific traffic and pedestrian enhancement projects in the 2007-2012 bond

program.

Staff and District 1 developed an initial listing of six neighborhood areas, which included Five
Points, Keystone / LA Heights, NW LA Heights, North Central, Northmoor and Edison. The
majority of the potential projects are sidewalks; however bike lanes and even street rehabilitation
are possibilities. It is staff’s recommendation not to specify the specific locations until after
bond passage. After passage, citizens, the council office and staff can work together to develop a
unified bond project that best supplements the Infrastructure Management Plan to maximize
benefit to the neighborhoods.
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Zarzamora Railroad

2. Question: Several Committee Members requested to see information on the Zarzamora
Railroad/Frio Citizen Request.

A. The time schedule for the implementation of the automated switch.
B. Cost break out of:

Environmental

Property Acquisition

Design

Leverage Funding if possible
Construction Cost

g E

Answer: A. Union Pacific RR will be starting a project called Track 105 to install an automated
switch to minimize train stoppages and delays. The project is expected to start in Jan 2012 and
will end in June 2012.

B. The Zarzamora overpass has a rough order of magnitude cost of $40 million. An approximate
cost breakdown for this would be: Environmental $1M, Property Acquisition $2M, Design $3M,
and Construction $30 M. Additional costs of approximately $4M would be incurred for project
management and anticipated agreements with Union Pacific Railroad. The availability of
leverage funding is doubtful due to a significant listing of projects already under review by the
Metropolitan Planning Organization.

Unfunded Projects

3. Question: Several Committee Members requested to see a running list of projects that do not
have funding and possible approaches to address their requests.

6. District

7. Citizen’s Name

8. Project Name

9. Summary of Comments

10. Potential Approach to Address Citizen’s Concern
11. Order of Magnitude

Answer: Staff has compiled this information in the enclosed attachment, Exhibit A (Unfunded
Projects Approach Options).
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HemisFair Park
4. Question: Several Committee Members requested to more details about HemisFair Park.
Answer: HemisFair Park Area Redevelopment Corporation (HPARC) has compiled this

information in the enclosed attachment, Exhibit B (HemisFair Park 2012 Bond Request Follow-
Up Information).
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EXHIBIT A

‘ nded Project Approach Options
Citizen wants street reconstruction along|Cost is provided for a potential alternate capital project-
Seeling Channel Drainage the channel, sidewalks, curbs and a Seeling Channel Streets, which would include the roadwa
7 Henrietta La Grange & 8 ) " X € ) . v $5.0M
Streets linear Park. Specifically W. Mulberry section requested. A linear park not possible due to
from St. Cloud to Wilson limited Right of Way.
Citizen wants the Seeling channel's
. Seeling Channel Drainage Hzen w . R g Cost is provided for a potential alternate capital project-
7 Martha Klien streets paved, including curbs. ) $5.0 M
Streets . Seeling Channel Streets.
Specifically W. Mulberry
. . Cost is provided for a potential alternate capital project.
5 Citizen wants new sidewalks, ADA . . 5 .
34th Street (Jewitt St. to Hwy . Public Works can also review to see if lower scale solutions
5 Lauro De Leon standards, driveway approaches, curbs X X o $2.6M
90) K are feasible for inclusion into the Infrastructure
and street reconstruction
Management Plan.
. . Citizen would like for street Cost is provided for a potential alternate capital project,
. X Commerce Corridor (Frio to . . . :
5 Jaime Macias Colorado) reconstruction and improvements to be |[that would include a replacement of the bridge over the $8.4M
made from Frio to Colorado railroad tracks.
Cost is provided for a potential alternate capital project.
. . E. Chavaneaux (Roosevelt to Citizen would like street reconstruction |Public Works can also review to see if lower scale solutions
3 Esther Sullivan-Martinez A X X X o $6.0 M
Espada Rd) and sidewalk repairs are feasible for inclusion into the Infrastructure
Management Plan
Cost is provided for a potential alternate capital project.
. . Citizen would like street reconstruction |[Public Works can also review to see if lower scale solutions
3 Esther Sullivan-Martinez Saenz ( Roosevelt to Elco) . X X X L $875,000
and sidewalk repairs are feasible for inclusion into the Infrastructure
Management Plan.
Citizen would like the street
econstruction proposed as part of th
X Frio Street (Commerce to Cesar reconstruction prop e‘ P X © Cost is provided for a potential alternate capital project
5 Albert Carrisalez staff recommended projects to continue . . S1.7M
Chavez) between those project limits. .
further down to Commerce and Cesar
Chavez
1-10 Underpass Citizen would like to see more Pedestrian enhancements, and potentially decorative
X S P . pedestrian enhancements as well as lighting were included in the concept of the staff
5 Albert Carrisalez Lighting/Pedestrian R, - . . $3M
Accessibilit decorative lighting similar to the lighting |recommended projects named Commerce Corridor and
v project under 281. Buena Vista Corridor.
This is private ingress / egress and not a city street. City
Citizen would like for the City to provide
5 Sam Carrion Peter Ct (Clay Ave to Dead End) stlrlezet v:vi: ' r 1ty To provi continues to explore ways to complete this project with the $170,000
P & property owner.
Citizen would like new sidewalks and the
E. Commerce Street ( Gay to at ftizen w uA ! W sidew This road section is included in the staff recommended East
2 Wray C. Hood reconstruction of Commerce Street . . $8.455 M
DaFoust) . Commerce (Rio Grande to Houston) project
running East of DaFoust.
X Citizen would like to fund design of a . . .
L i Fredericksburg Road BRT X ) e This is a potential project that would need to be
Citywide |Charlet Kail . . BRT Station at Fredericksburg at ) X X . N/A
Design Funding . coordinated by VIA. No cost estimate is available.
Huisache
Citywide |Al Raymond 36th Street Supports the 36th Street Expansion 36th Street Phase |IB - Billy Mitchell to General Hudnell s a $6.0 M
¥ v PP P staff recommended project. Cost shown is COSA share :
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EXHIBIT A

Citizen would like the construction of This could be a potential alternate project. A rough order of
Citywide |[Teri Britton Frio City Ramp the Frio City Ramp at the entrance of . p X project. g $7.8M
. magnitude cost is provided.
Kelly Rail port
X Citizen would like ramps over the This could be a potential alternate project, but would be
5 James Rodarte Zarzamora Rail Road Overpass X . . . $40 M
Zarzamora Rail Road Tracks very costly. Cost indicated is rough estimate.
Citizen would like street and sidewalk
. Woodglen Subdivision Street reconstruction on 8 residential streets  |No projects in that area are presently on the IMP. A rough
2 Lana Airs ) i o o X , N i $83M
and Side Reconstruction with in the Woodglen Subdivision and order of magnitude cost is provided for those projects.
the major street, La Colonia
Lighting, Street and Sidewalk
Reconstruction on Gibs S | from Project is very expensive due to need to significantly raise
2 |sames Devino Gibs Sprawl Road econstruct! fos spraw’irom Jectis very expensive due to need to signiticantly ral $33 M
Rittiman to Walzem. Left Hand turn into |the roadway to eliminate flooding.
Lou Kardon Park
Espada Road - IH 410 to East Ashley is a staff
) Supports the staff recommended Espada P K R Vi X
7 Milton Guess Espada Road Road recommended project. Design has already begun using S6 M
2007-12 bond surplus funds.
Citizen had concerns with several street
and sidewalk reconstruction. Top
priorities, 1. Reconstruction of Canton.
2. Sidewalks on St. James Street (around |No projects in that area are presently on the IMP. A rough
2 Charles English Jefferson Heights Area ) ! AW ) (arou proj ' ) r .r P A Y ) ug $3.2M
historical cemetery), 3. Sidewalks on order of magnitude cost is provided for those projects.
Rosary (Houston to E. Crocket), 4.
Sidewalks on New Braunfels (near the
MLK Plaza/Statue)
Citizen supports the Peggy Road Street
2 Sylvia Esquivel Peggy Road E:(tI:nsio:pp g8y Peggy Road Extension is a staff recommended project. $5.6 M
X Citizen had concerns with the railroad X X X
Over Pass at Zarzamora Rail R L This could be a potential alternate project, but would be
7 Jesse Guzman track that is at Zarzamora and Frio City . ) N $40M
Road Tracks ) . very costly. Cost indicated is rough estimate.
Road. Noise and traffic issues.
Citizen was concerned with safety of
; |f|fz B Wn H : cd i V:tr i \z\lo d This location is not within San Antonio city limits, but is in
. Mandolin & FM78 Pedestrian ,e evso > pedes ,a attic. Wou Converse. Staff met with citizen in the field, reviewed the
? Geri Galloway . like signage at Mandolin & FM 78, as X X R X ) N/A
Traffic . issues, and provided needed contact information with
well as restriping of crosswalk at Converse officials
FM1516 i
Espada Road - IH 410 to East Ashley is a staff
3 Roberto Anjano Espada Road Citizen supports the Espada Road Project|recommended project. Design has already begun using S6M
2007-12 bond surplus funds.
Citizen would like street reconstruction [This street is not presently on the IMP. A rough order of
2 Craig Halstack Cantura Mills A X ) X 'p X ¥ e $15M
and sidewalk repairs on Cantura Mills magnitude cost is provided.
This could be a potential alternate project. The Port has
Citizen would like the street and sought support ?rom the city to havpe t:ﬂs roject placed on
Citywide |Diane Lang Quintana Road sidewalk reconstruction on Quintana g PP R . 4 projectp $7.8M
Road the MPO future project list. The Port developed a cost
estimate, which is provided.
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EXHIBIT B

HEMISFAIR PARK AREA REDEVELOPMENT CORPORATION (HPARC)

2012 Bond Request Follow-up Information

For Distribution to the
Streets, Sidewalks and Bridges Committee

November 18, 201 |
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Background

City Council tasked HPARC to redevelop HemisFair Park into an
urban 24/7 location accessible and usable by all citizens

Over 2,500 citizens and 150 groups from every zip code have weighed in
with their support of the Council-approved Framework Plan

[ |
~
~

|

Park and redevelopment potential at
HemisFair is exceptional because of
the size of the centrally located
property under public control

Public investment is critical to realize
community-wide benefits

Today the site is inaccessible for

vehicles and difficult to reach for
pedestrians



Downtown Matters

Downtown generates more tax revenues than expenses. 2006 tax
collections were S88M and expenses totaled $62M for a surplus of $26M,

which subsidizes other areas of the city
Downtown residential development is critical

— Economic impact
e Requires minimum new infrastructure for redevelopment

e Attracts new, creative industries and high-skilled, well-compensated employees

Environmental impact

e Emits less pollution and results in less vehicle miles travelled for residents
e Consumes less raw land for new development

Health
e Reduces risk of accidents due to less automobile travel

e Reduces automobile air pollution which costs $3.3M annually in healthcare

Social Forces
e Facilitates economic diversity
e Leads to better inner city schools




Turn the Vision into Reality

In order to attract development to the park, it must be
accessible through complete streets (autos, pedestrians, transit,
bicycles, wheelchairs, etc.)

Incorporate street grid to bring rational order to the site, restore
context for surviving historic structures and connect to existing
neighborhoods

Complete street costs include study, design, landscaping,
sidewalks, lighting and signage

To complete the project for a grand opening celebration in 2018
(50-year anniversary of HemisFair ‘68 and 300-year anniversary
of San Antonio) work needs to start now
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2012 Bond Staff Recommendation

e Based on staff recommendation of S15M the following graphics highlight

how the funds will be spent

Goliad S 5.3 Million
Montana S 3.0 Million
South S 1.9 Million
Newton S 1.6 Million
Indianola S 1.3 Million
Matagorda S 1.0 Million
Santa Clara S 1.0 Million
Labor S 0.6 Million
TOTAL $ 15.7 Million




Cash Flow Projection

Funding will cover design, studies and construction

Streets will be phased over the bond period
Access and development would be limited without this street grid

Chart below estimates funding on an annual basis:

- 2012 m 2014 | 2015 | 2016 | TOTAL

Estimated S1.7M S4.0M S5.5M S3.1M S1.4M
Cost




Leverage

e |nvestment in streets, sidewalks and other amenities will set the stage for
HPARC to attract additional funding sources — namely Public-Private
Partnerships (P3), 501c(3) donations and other public funds

e The leverage investment of this bond is almost 5x and does not take into
account the development of strictly civic facilities

STREETS, BRIDGES AND SIDEWALKS
2012 Bond
City Staff Recommendation S 15,000,000

Leveraged Funds

Public-Private Partnerships 65,313,936
501c3 Donations 1,000,000
Other Public Funds 2,000,000
TOTAL LEVERAGED FUNDS 68,313,936

Leverage Ratio of 2012 Bond
to other funds
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Impact and Alignment with SA2020

HemisFair and SA 2020 Plans

Increase Public Open Space
Increase number of residents

Develop additional Civic, Cultural
& Public Art opportunities

Historic Preservation
Improve Playground Spaces

Build connectivity to
neighborhoods

Increase downtown parking
Economic Impact

Increase downtown businesses

Controlled growth management
and transportation

Goals

Contribute 15+ acres of new and existing public open space
2,500+ new downtown residents

4+ major institutions located within Park and major public art
component throughout

18+ historic buildings renovated + Acequia improvements
Create world-class playground and educational experience

Re-establish urban street grid linking downtown to local
neighborhoods

1,000+ spaces underground & 500+ spaces street parking

S1B+ impact with S600M+ direct private investment & growing

Commercial and retail opportunities throughout the park,
including spaces reserved for local shops and live/work units

Density, environmental sustainability and alternate forms of
transportation will drive a higher quality of life in SA




Meets All Bond Guiding Principles

Coordination with Other Agencies

Increase Connectivity

Leverage Funds

Project Continuation
Investment in Major Corridor
Area of Greatest Need

Rough Proportionality

Public Safety/Economic Dev
Support approved Strategic Plan
“Complete Streets”
Environmental Sustainability

Operating & Budget Impact

f
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f
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Centro, CVB, Center City, Downtown Ops, HDRC, CPS, SAWS, SARA,
TxDoT, VIA, Bexar County, Federal Government

Restore Historic Streets Grid; Site of future VIA streetcar
Neighborhood connections (Eastside, downtown, Southside)

Private investments (up to 4x); Access County, State and Federal funds
Funds from 2007 Bond proceeds including Master Plan creation

Major downtown presence including Chavez and S. Alamo streets
Minimal investment in HemisFair Park area in last 40 years

City-wide project — San Antonio’s Park and Front Porch

Residential investment brings locals and businesses to downtown
Master plan process with extensive public outreach

Complete streets to be developed throughout site for all modalities
Increased density; Use of existing assets; Alternate forms of transport

Enhance park programming and maintenance through revenues




Next Steps and Goals

2011: Finalize Master Plan and receive Council approval

2012 — 2014: Construction of first “complete streets” in
San Antonio’s downtown (Cesar Chavez & South Alamo)

2012 — 2018: Planning, property acquisition, development,
construction, restoration and transformation of HemisFair Park

2015 - 2018: Accelerate development of civic park
2017: Bond request for future development infrastructure

2018: Groundbreaking ceremonies to commemorate
HemisFair’s 50th and San Antonio’s 300th year anniversaries




Conclusion

HemisFair Park’s redevelopment will rival the impact of
HemisFair ‘68 and the Riverwalk

HemisFair Park has the potential to transform the city’s
downtown and create a place for the community’s enjoyment

The location of the park is in the heart of the city and will have
positive spillover effects on the surrounding area

The city’s commitment of resources is essential to make this
project a reality — starting with this bond request




If you have any questions or would like further information please contact:

Andres Andujar

CEO

HemisFair Park Area Redevelopment Corporation (HPARC)
200 E Market

San Antonio, Texas 78205

210/867-1305

For an electronic copy of the HemisFair Framework Plan:




References

e San Antonio population growth forecast and trends:
http://www.sanantonio.gov/planning/powerpoint/growth_trends_092506.pps

e Need for more downtown residential units highlighted below
based on HR&A Market Implication Study, March 2011
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