
Educational Excellence Committee

City of San Antonio

AGENDA

Municipal Plaza Building11:30 AMTuesday, March 18, 2014

A MEETING OF THE CITY COUNCIL EDUCATIONAL EXCELLENCE COMMITTEE 

WILL BE HELD AT THE PLAZA ROOM B, MUNICIPAL PLAZA BUILDING, 114 W. 

COMMERCE ST., SAN ANTONIO, TEXAS  78205 ON TUESDAY, MARCH 18, 2014 AT 

11:30 A.M., TO CONSIDER THE FOLLOWING MATTERS:

INDIVIDUAL BRIEFING

Citizens to be Heard1.

Approval of Minutes of the February 18, 2014 Educational Excellence 

Committee Meeting

2.

Discussion and Possible Action on Local Impact of Texas House Bill 5 

Implementation [Ivalis Meza Gonzalez, ¡PRESENTE!; Laurie Posner, 

Intercultural Development Research Association (IDRA)]

3.

Discussion and Possible Action on the recent Central Connecticut 

State University (CCSU) literacy study referenced in Time Magazine.  

[Gloria Hurtado, Assistant City Manager; Dale McNeill, Assistant 

Director, San Antonio Public Library]

4.

Discussion and Possible Action on Head Start Briefing Items [Gloria 

Hurtado, Assistant City Manager; Melody Woosley, Director, 

Department of Human Services]

5.

Discussion and possible action on a City of San Antonio Education 

Policy Statement [Gloria Hurtado, Assistant City Manager]

6.

Adjourn
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March 18, 2014Educational Excellence 

Committee

AGENDA

At any time during the Educational Excellence Committee Meeting, the committee may meet in 

executive session regarding any of the matters posted above in compliance with the Texas Open 

Meetings Act.

DISABILITY ACCESS STATEMENT

This meeting site is wheelchair accessible. The Accessible Entrance is located at the 

Municipal Plaza Building / Main Plaza Entrance. Accessible Visitor Parking Spaces are 

located at City Hall, 100 Military Plaza, north side. Auxiliary Aids and Services, including 

Deaf interpreters, must be requested forty-eight [48] hours prior to the meeting.  For 

assistance, call (210) 207-7245 or 711 Texas Relay Service for the Deaf.

Educational Excellence Council Committee Members

Rey Saldaña, District 4, Chair 

Ivy Taylor, Dist. 2  |  Shirley Gonzales, Dist. 5  |  Cris Medina, Dist. 7 | Joe Krier, Dist. 9 

Mayor Castro, Ex Officio

* Other members of City Council may attend to observe, but not vote, on matters before 

the Committee.
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ITEM 2 

 
Approval of Minutes of the February 18, 2014 

Educational Excellence Committee Meeting 
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EDUCATIONAL EXCELLENCE COUNCIL COMMITTEE 

MEETING MINUTES 

 
TUESDAY, FEBRUARY 18, 2014 

11:30 A.M. 

PLAZA ROOM B, MUNICIPAL PLAZA BUILDING 

 

Members Present: 

 

 

Councilmember Rey A. Saldaña, Chair,  District 4 

Councilmember Ivy Taylor,  District 2 

Councilmember Shirley Gonzales,  District 5  

Councilmember Cris Medina,  District 7  

Councilmember Joe Krier,  District 9 

Members Absent: None 

Staff Present:     Matthew Schwiegar, Mayor’s Office; Melody Woosley; Director, 

DHS; Mikel Brightman, DHS; Ramiro Salazar, Director, Library; 

Viki Ash,  Library; Gloria Hurtado, Assistant City Manager; 

Kristine Duff, Assistant City Attorney; Shreya Shah, Assistant City 

Attorney; Ryan J. Cook, Office of the City Clerk  

Also Present: Emily Roden, Ready Rosie; Nancy Hand, Family Services; Ellie 

Hajek; Ready Rosie 

 

1. Citizens To Be Heard 

 

No citizens were present to speak. 

 

The Committee addressed Item 3 at this time.  

 

3. Briefing on Pascal Learning/Ready Rosie Programs and Services [Emily Roden, 

Co-Founder, Ready Rosie]  

 

Emily Roden provided a briefing and update on the Pascal Learning/Ready Rosie Programs and 

Services to include: 

 Why Ready Rosie Works 

 Graduation Rates 

 Grade 3 Reading Scores and Vocabulary 

 How Ready Rosie Works 

 Videos 

 How Ready Rosie Works Elsewhere 

 Fort Worth ISD 

 Is Ready Rosie Working 

 How can Ready Rosie Work in San Antonio 

 Registration 

 Statistics 

 District Report 

 

Councilmember Medina entered the meeting at this time. 
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Councilmember Gonzales asked how a child would access Ready Rosie if they are with a 

Caregiver.  Ms. Roden replied that caregivers have access to Ready Rosie as well as Parents, 

Pediatricians, Daycares, Learning Centers, and Libraries.  

 

Councilmember Taylor inquired about Children’s Songs.  Ms. Roden replied that Ready Rosie 

features Children’s Songs in the Videos.  

 

Councilmember Krier asked how Ready Rosie would keep Parents Involved.  Ms. Roden replied 

that the Child is a huge motivating factor; however, Ready Rosie presents Parents with a  

complete and fully educational tool for use at their fingertips.   

 

Chairman Saldaña suggested that Ready Rosie contact Voices for Children for a possible 

Partnership.    

 

No Action was required for Item 3.  

 

4. Head Start briefing and Approval Items   [Melody Woosley, Director, Department 

of Human Services; Gloria Hurtado, Assistant City Manager] 

 

Melody Woosley provided a briefing and update on the Head Start Program to include: 

 

 Purpose 

 ERSEA Selection Criteria Matrix 

 ERSEA Activities  

 School Readiness Plan 

 Monthly Program Report (December) 

 Recommendations 

 

Councilmember Krier asked when the City became responsible for Pre K.  Ms. Woosley replied 

that the City has been the Grantee for the Head Start Program for over 30 years.  She noted that 

this year is the first year that the City only has oversight of the Program in the San Antonio and 

Edgewood School Districts. Councilmember Krier inquired about a change in the Head Start 

Program.  Ms. Woosley replied that six years ago a large portion of the Grant was passed 

through a Nonprofit Agency named Parent Child Incorporated.  Discussion ensued regarding the 

Head Start Program.   

 

Councilmember Taylor moved to forward the 2014-2015 Eligibility, Recruitment, Selection, 

Enrollment, and Attendance (ERSEA) Selection Criteria Point System Matrix to the full City 

Council.  Councilmember Medina seconded the motion.  Motion carried unanimously by those 

present.  

 

5. Briefing and possible action on a City of San Antonio Education Policy 

Statement [Gloria Hurtado, Assistant City Manager] 

 

Gloria Hurtado provided a briefing of the City of San Antonio Education Policy Draft Statement.  

She stated that this would be the first time the City has provided a Statement to articulate the 

various Educational Programs, Policies, and Priorities.   
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Councilmember Krier suggested that the Draft Statement’s Language regarding the City’s 

Educational Responsibilities be reconsidered and include Performance Measures.   

 

Councilmember Taylor suggested that the Draft Statement include the Libraries and Adult 

Literacy Programs.  

 

No action was required for Item 5.  

 

The Committee addressed Item 2 at this time. 

 

2. Approval of minutes of the January 21, 2013 Educational Excellence Committee 

Meeting  

 

Councilmember Taylor moved to approve the Minutes of the February 18, 2014 Educational 

Excellence Council Committee Meeting.  Councilmember Medina seconded the motion.  Motion 

carried unanimously by those present. 

 

6. Adjournment 

 

There being no further discussion, the meeting was adjourned at 1:05 p.m. 

 

 

 

 

Respectfully Submitted, 

 

 

 

 

 

 

 

 

 

Rey Saldaña, Chairman 
 

 

Ryan J. Cook  

Office of the City Clerk 



 

 

 

 

 

 

ITEM 3 

 
Discussion and Possible Action on Local Impact of 

Texas House Bill 5 Implementation  

[Ivalis Meza Gonzalez, ¡PRESENTE!; Laurie 

Posner, Intercultural Development Research 

Association (IDRA)] 



City of San Antonio

Agenda Memorandum

File Number:14-637

Agenda Item Number: 3.

Agenda Date: 3/18/2014

In Control: Educational Excellence Committee

CITY OF SAN ANTONIO
DEPARTMENT OF HUMAN SERVICES

EDUCATIONAL EXCELLENCE COUNCIL COMMITTEE
INTERDEPARTMENTAL MEMORANDUM

TO: Sheryl Sculley, City Manager

FROM: Melody Woosley, Director, Department of Human Services (DHS)

COPIES TO: Educational Excellence Committee; Gloria Hurtado, Assistant City Manager; File

SUBJECT: Local Impact of Texas House Bill 5 Implementation

DATE: March 18, 2014

SUMMARY:
This item provides a briefing by the Intercultural Development Research Association (IDRA) and
¡PRESENTE! on the recent passage of House Bill 5 and local impact resulting from implementation of changes
to the Texas Education Code.

BACKGROUND:
During the 83rd Regular Session, the Texas Legislature approved House Bill 5, effective June 10, 2013, which
codified changes to the Texas Education Code (TEC). The bill revises high school graduation requirements and
implements changes to the TEC in the areas of curriculum, accountability, and assessment.

Provisions outlined in House Bill 5 are intended to reduce the number of state mandated assessments for high
school graduation and increase flexibility in curriulum to allow students greater choice in selecting courses
based on their planned future fields of study in the areas of: Science, Technology, Engineering and Math
(STEM); Business and Industry; Public Services; Arts and Humanities; and Multidisciplinary Studies. The bill
also requires that each school district work with students to create student graduation plans and reduces the
amount of testing required for graduation.

ISSUE:
Students entering high school in School Year 2014-2015 will complete requirements under the new graduation
program. Students enrolled in high school prior to School Year 2014-2015 will have the option of completing
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their current graduation plan or transitioning to the new graduation program.

ALTERNATIVES:
This item is for briefing purposes only.

FISCAL IMPACT:
This item is for briefing purposes only.

RECOMMENDATION:
This item is for briefing purposes only.
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ITEM 4 

 
Discussion and Possible Action on the recent 

Central Connecticut State University (CCSU) 

literacy study referenced in Time Magazine 

[Gloria Hurtado, Assistant City Manager; Dale 

McNeill, Assistant Director, San Antonio Public 

Library] 



City of San Antonio

Agenda Memorandum

File Number:14-644

Agenda Item Number: 4.

Agenda Date: 3/18/2014

In Control: Educational Excellence Committee

DEPARTMENT: Library

DEPARTMENT HEAD: Ramiro S. Salazar

COUNCIL DISTRICTS IMPACTED: Citywide

SUBJECT:

Staff briefing regarding the recent Central Connecticut State University (CCSU) literacy study referenced in
Time Magazine.  [Gloria Hurtado, Assistant City Manager; Dale McNeill, Assistant Director, San Antonio
Public Library]

SUMMARY:

This is a staff briefing on the recent CCSU literacy study referenced in Time Magazine. Staff will discuss
parameters of the study, indicators of literacy, and community and San Antonio Public Library programs
addressing literacy and a culture of reading.

BACKGROUND INFORMATION:

In response to questions raised by members of the Educational Excellence Committee, staff will be presenting
and addressing elements of the February 25, 2014 Time Magazine article regarding the annual Central
Connecticut State University ( CCSU) literacy study that placed San Antonio among the five least literate large
cities in the United States in 2013. The study began in 2003 at the University of Wisconsin-Whitewater
(UWW) and has been conducted annually by CCSU through the Center for Public Policy and Social Research
since 2005.

ISSUE:

In this study, Central Connecticut State University ( CCSU) examined how well Americans used their literacy
skills. CCSU ranked the cities based on six categories: bookstores, residents’ educational attainment,
newspaper circulation, use of online resources, school and public library usage, and periodical publishing
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newspaper circulation, use of online resources, school and public library usage, and periodical publishing
resources. According to Dr. Jack Miller, the head of the study, the study is not about whether people can read,
it’s about whether they do read. The ranking is necessarily an interpretation of data. What matters most is not
whether the rank ordering changes but what communities do to promote the kinds of literacy practices that the
data track

There are many definitions of literacy. According to the U.S. Department of Education Institute of Education
Sciences National Center for Education Statistics (NCES) there are three components of functional English
literacy: prose literacy, document literacy and quantitative literacy. In the most recent report on adult literacy
from NCES, 83% of Bexar County residents possess basic prose literacy skills.

The San Antonio Public Library and the San Antonio community address issues of literacy and support the
culture of reading in many ways, from basic literacy programs to inspiring reading for pleasure, educational
attainment and personal improvement in people of all ages

ALTERNATIVES:

N/A

FISCAL IMPACT:

N/A

RECOMMENDATION:

N/A
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ITEM 5 

 
Discussion and Possible Action on Head Start  

Briefing Items  

[Gloria Hurtado, Assistant City Manager; Melody 

Woosley, Director, Department of Human 

Services] 



City of San Antonio

Agenda Memorandum

File Number:14-638

Agenda Item Number: 5.

Agenda Date: 3/18/2014

In Control: Educational Excellence Committee

CITY OF SAN ANTONIO
DEPARTMENT OF HUMAN SERVICES

EDUCATIONAL EXCELLENCE COUNCIL COMMITTEE
INTERDEPARTMENTAL MEMORANDUM

TO: Sheryl Sculley, City Manager

FROM: Melody Woosley, Director, Department of Human Services (DHS)

COPIES TO: Educational Excellence Committee; Gloria Hurtado, Assistant City Manager; Richard Keith, Interim Assistant
Director, DHS; Mikel Brightman, Head Start Administrator, DHS; File

SUBJECT: Head Start Briefing Items

DATE: March 18, 2014

SUMMARY:
This item provides a briefing on the Head Start annual strategic planning process and program and fiscal activities for the month of
January.

BACKGROUND:
As the Head Start grantee, the City is responsible for ensuring ongoing program operations and the delivery of high quality services.
The Educational Excellence Committee is charged with ensuring effective administrative oversight, ongoing monitoring, and
providing technical assistance. The Head Start Policy Council and Educational Excellence Committee participate in shared decision
making related to the Head Start Program.

In accordance with Head Start Performance Standards, the program plans to conduct its annual strategic planning process for the
upcoming program year in May 2014. As part of this process, the program willassess operations; review the community assessment;
update long and short-term goals and objectives; and develop a written program implementation plan. The program will extend an
invitation to members of the Educational Excellence Committee, Head Start Policy Council, Service Providers, other key
stakeholders, and City staff to participate in this process. The final Strategic Plan Goals and Objectives will be presented to Policy
Council and the Educational Excellence Committee for approval in June 2014.

As required by the Head Start Act, the Head Start Program is required to share information regarding Head Start program activities
and fiscal expenditures.

ISSUE:
Per Head Start Performance Standards, programs are required to engage in a process to assess program operations and develop goals
and objectives. The approved strategic plan will guide operations throughout the upcoming program year.

As required by the Head Start Act, staff will also review program and fiscal activities for the month of December.
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ALTERNATIVES:
These items are for briefing purposes only.

FISCAL IMPACT:
These items are for briefing purposes only.

RECOMMENDATION:
These items are for briefing purposes only.
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ITEM 6 

 
Discussion and possible action on a  

City of San Antonio Education Policy Statement  

[Gloria Hurtado, Assistant City Manager] 



 

 

City of San Antonio 
Education Policy Statement 

 
Our Commitment 
The City of San Antonio is committed to the educational success of all residents as part of our mission to 
achieve San Antonio’s vision of prosperity for our diverse, vibrant, and historic community. As one of the 
most important factors shaping the well-being of future generations, providing quality education is a key 
interest of the City’s work. Educated residents benefit the community by creating a competitive 
workforce that attracts investment and greater employment opportunities. In turn, the economic gains 
of education increase tax revenues, reduce the need for social services, and decrease crime rates. 
 
As the largest municipal corporation for the area, the City of San Antonio is in a unique position to work 
with local schools, nonprofit organizations, and other groups to build and enhance educational services 
to the community. Through partnerships and direct services the City is able to coordinate resources to 
foster an environment that promotes educational excellence, in line with community priorities. 
 
Our Community Vision 
The City promotes the goals identified by residents through the SA2020 community visioning process. 
Out of this effort, a number of indicators were developed to measure our progress toward providing the 
quality of education that our community wants and deserves. The SA2020 indicators guide our focus in 
the areas of: 

• Kindergarten Readiness  
• 3rd Grade Reading 
• High School Graduation Rates  
• STEM Graduates 
• College Readiness/Enrollment/Persistence  
• Adults with College Degrees  
• Professional Certifications 

 
By tracking our progress toward these goals, we maintain a focus on the top priorities for developing the 
education system our community needs.  
 
Our Priorities 

• Collaborate with area schools, colleges and universities, nonprofit organizations, and other 
groups  

• Use a portion of the City’s sales tax revenue to operate the Pre-K 4 SA program, providing free 
or low-cost full-day pre-kindergarten 

• Administer the federal Head Start program in areas with the highest concentration of poverty 
• Fund education-related nonprofit and school district programs, which address SA2020 education 

indicators 
• Support college access through the establishment and ongoing support of cafécollege and 

provide continued funding for college scholarships 
• Provide internal City programs that support the SA2020 vision for education 
• Ensure accountability of educational programs and align funding decisions through evaluation of 

performance measures for programs the City supports 
• Operate a comprehensive public library system that promotes learning by residents of all ages 
• Promote efforts to increase literacy rates among adult residents  
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