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OVERVIEW 
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250+ City-Owned Parks & 

Recreation Facilities 

 

15,000+ Acres of  

Green Space 

 

181+ Miles of Trails 



BACKGROUND 

Updated Every 10 Years: 

• (Last Plan Adopted in 2006) 

Provides Grant Benefits with 

Texas Parks & Wildlife 
 

System Plan Primary Consultant: 
• Bender Wells Clark Design 

System Plan Sub-Consultants: 

• MIG 

• Ximenes & Associates 
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• Types of Programming 

• Partnerships 

Programming 

    

Capital Improvements 
• New Park Amenities 

• Addresses Aging 

Infrastructure 

    

• Green Space 

• Parks 
• Trails 

Expansion 

    

PURPOSE 

Guides Future Planning Decisions 

4 



OUTREACH 
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Robust Effort 

Broad-Ranging Interfaces 

• Digital, Social, Print, Radio, 

Television, News, Workshops, 
Events, Pop-Up Events 

Varying Demographic Groups 

Key Stakeholders & Partners 

Parks Staff & Other City 

Employees 

 

 



COMMUNITY OUTREACH VIDEO 
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https://youtu.be/m5ft-jQRPNk


PUBLIC OUTREACH 
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PUBLIC SURVEY 
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October 2017 – April 2018 

• 2,810 Completed Responses 

Online Survey 

• Bi-Lingual 

• Link Advertised Via Bilingual 

Digital/Print Ads, Flyers, Social 
Media, and SA Parks Website 

Paper Survey 

• Bi-Lingual 

• Provided at All Community 

Workshops and Events 



OUTREACH 
BY THE NUMBERS 

9 

700 
Children’s & City Events (10) 

55,789 
E-Blasts (9) 

8,000 
Print Media 

(Door Hangers, Flyers, QR Cards) 

53 
Advertising/Media 

(Channels/Publications) 

202 
Community Workshops (7) 

121,704 (FB)  189,550 (Twitter) 

Social Media (18 Channels) 

346 
Parks Staff Survey 

4 
Other City Departments 

Questionnaire 

11 
Stakeholder Questionnaire 

31 
Department Focus Groups (7) 

Public Outreach 

Internal Outreach 



STAFF SURVEY 
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March 2018 – April 2018 

• 346 Responses 

7 Focus Groups 

• Executive Leadership 

• Management Team 

• Urban Forestry Staff 

• Natural Areas Staff 

• Programming Staff 

• Volunteer Services Staff 

• Park Police 



GOALS 
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GOAL Objectives 
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GOAL Objectives 
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GOAL Objectives 
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Draft Plan 
Review 

Parks & Recreation 
Board 

Council Committee 

Public 
Engagement 

Draft Plan Review 
Community Meeting 

Formulation of  
Final Plan 

Final Plan 
Review 

Parks & Recreation 
Board 

Council Committee 

Final Plan 
Presentation 
& Approval 

Planning 
Commission 

Final Plan 
Presentation 
& Adoption 

City Council 

NEXT STEPS 
December 2018 

December 2018 – 

January 2019 

February 2019 March 2019 March – April 2019 

January – February 2019 
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QUESTIONS? 


