
 
January 30, 2008 

Status Report for  
2007-2012 Bond Program 



 
2007 – 2012 Bond Program: 

On Schedule, On Budget 



Background 
August 15, 2007 – B Session, City Council briefing on 

2007 – 2012 Bond Implementation Plan: 
 

– Council Ranked Bond Program Priorities  
– Recommended Improvements to Contract Practices 

 

November 28, 2007 – B Session, Citizens Bond 
Oversight Commission briefed Council on Bond 
Program 

 

City Manager’s Executive Staff Committee initiated 
monthly meetings in October 2007 



Council-Ranked 2007-2012 Bond 
Implementation Priorities 

Priority Description Rank 
Budget Completing projects within project budget 

amounts 
1 

Quality Executing projects using high quality design, 
materials & construction services 

1 

Schedule Completing projects on schedule & having all 
bond projects substantially completed by 06/2012  

3 

Scope Fulfilling project scope to voter expectations as 
identified within Bond Program informational 
brochures & as described in Public Meetings 

4 

Local Participation Encourage use of local engineering & construction 
firms in project delivery 

5 

Small, Minority, & 
Women-Owned 
Business 
Participation 

Encourage use of small, minority & women-
owned businesses in project delivery 

6 

Presenter
Presentation Notes
Council reviewed at least 15 items and these were the top 6.



Recommended Improvements to 
Contracts & Practices 
April 2007 – City Manager convened a contract 

review task force to review a report of our 
contracts & business practices and procedures. 

 

Recommendations: 
1. Utility Coordination:  Begins at earliest point in 

design; Use of Subsurface Utility Exploration 
2. Contracts Standards: Clear and consistent 
3. SBEDA: Increase advocacy to local minority, small, 

and women-owned businesses 
4. Secure professional program managers for capital 

projects 

Presenter
Presentation Notes
Taskforce reviewed report by consultants on our contracts and practices for capital improvement delivery methods recommendations.Four Areas Reviewed:Interagency InteractionContract StandardsAdvocacy for local minority- and women-owned businessesProject Management and engineering requirements.Utility Coordination:  Joint Design and Joint BidSmall Business Example:  CM, Robert Peche, Anita Martin and Mike Frisbie met with CM Herrera and Ralph Velasquez, Victor Land (Phase 5 Management).



Capital Improvements 
Management Services 

Presenter
Presentation Notes
The Council’s priority listing and Contract Review Recommendations helped lead to creation of new CIMS Department.  CIMS focused on delivering the 2007-2012 bond program following council’s guidance and taskforce’s recommendation to delivery the bond program on time and within budget.



CIMS Mission and Values 



 
 

“Together, Dedicated to Our 
Community 

... Building a Great San Antonio.” 

CIMS’ Mission Statement 

Presenter
Presentation Notes
Tie back to the Council Priorities: BudgetQualityScheduleScopeLocal ParticipationSmall, Minority, & Women-Owned Business Participation



CIMS Values 
Accountability  

& 
Integrity 

Forward  
thinking 

Enjoying  
every 
day 

Respecting our 
customers, valuing our 

diversity & history  

Our Values 

Presenter
Presentation Notes
Tie back to the Council Priorities: BudgetQualityScheduleScopeLocal ParticipationSmall, Minority, & Women-Owned Business Participation



CIMS Support Services 

• Contracts 
 

• Budget 
 

• Reporting & Web Portal 

Presenter
Presentation Notes
Introduce…discuss what each group is doing to delivery projects on time, on budget



CIMS Project Elements 

• Surveying, Inspections & Technical Service 
 

• Real Estate Acquisitions 
 

• Environmental 
 

• Public Art 
 



CIMS Project Management 

• Roadways & Drainage 
 

• Buildings & Parks 
 

Presenter
Presentation Notes
Each Division is made up of project managers who oversee the projects.  Project Managers are responsible for the overall implementation of the projects.	- Development of Scope	- Coordination of Design Reviews	- Managing Budget	- Construction Management	- Project CloseoutCurrently developing a project management plan to assist with consistency of project delivery and to ensure the maximum utilization of resources.Program Managers will assist Project Managers, but will not manage projects.  



Economic Development: 
Marketing & Goals 
Small Business Economic 

Development Advocacy (SBEDA) 

Presenter
Presentation Notes
Small Business Outreach Division:  SBEDA Management ($510K over two years)2008: 3 additional staff; 2009: 4 additional staffprovide technical assistance; outreach, proposal evaluation; contract compliance regarding diversity administration.Marketing/Community Relations PlanVirtual Plans RoomCurrent Goals ConstructionMinority Business Enterprise 		  	24%Women Business Enterprise		  	11%African American Business Enterprise 	1.5%Small Business Enterprise 			50%Current Goals Professional Services/Other ServicesMinority Business Enterprise 		   	31%Women Business Enterprise 		   	10%African American Business Enterprise    	2.2%Small Business Enterprise 		   	50%



Economic Development: 
Scoring  

Small Business Economic 
Development Advocacy (SBEDA) 

Presenter
Presentation Notes
Current SBEDA Scoring Professional Services -20 ptLocal Points (10):Prime with local Headquarters (HQ) = 10Prime with local branch for 1 year with 10 employees = 6 Non local prime without local branch = proportional to amount of work performed by subs (% of local subs divided by 10)HUE (S/MBE and/or S/WBE) points (5):Prime is HUE = 5 pointsPrimes who subcontract with HUE = proportional to amount of work performed by subs (% of HUE subs times 5)SBEDA Compliance Points (5):1 point for each SBE, MBE, AABE, WBE goal met/exceeded (total = 4 points)1 point for submission/approval of the Good Faith Effort Plan (GFEP) (contracts less than $200,000 will be evaluated on List of Subcontractors)Alternative Construction Delivery Method -- Small Business Scoring Criteria�Five (5) PointsRespondent’s local business statusExtent of local business participation at the prime contractor levelFive (5) PointsRespondent’s previous experience in implementing a similar small business programFive (5) PointsRespondent’s specific plan to provide contracting opportunities to small, minority and women-owned businessesFive (5) PointsExtent of small, minority,women-owned and african-american owned business utilization already identified by respondent



Program Management 
vs. 

Project Management 

Presenter
Presentation Notes
Program Managers will be responsible for:Overarching Program ReviewReview Cash flow, Budget and Schedule on a weekly basisProvide recovery plan recommendations for at risk projects (estimated over budget and or behind schedule)Coordination of scheduling and project locations with other entities to minimize “flooding” the market with projects and disruptions to citizens. Project Delivery ImplementationAssess the projects for opportunities to utilize Construction Manager at Risk, Design-Build or Competitive Sealed Proposals.Assist with implementing alternative delivery methods to include training and contract development.Schedule Monitoring and MaintenanceCoordinate with all parties who can impact the project schedule to include the Project Manager, Real Estate, Environmental Services, the design consultant, utilities and the contractor to make sure that schedule information is accurately depicted.Design Management AssistancePerform third party quality assurance/quality control and constructability reviews as necessary during design to minimize issues (change orders) during construction.Perform value engineering analysis for projects at risk of being over budget.Track consultant performance.Construction Management AssistancePerform third party on-site reviews during construction to assist with quality control.Track contractor performance.Staff AugmentationProvide staff support as necessary to fill needs due to vacancies or workload.Contracts taskforce recommended Program Managers to provide skilled, professional assistance in the delivery of our bond program.



Program Management 

• Executive: Budget, schedule, agency 
coordination, assistance with design, 
construction &  public relations 
 

• Alternative Delivery Methods: Contract 
language, training 
 

• Project Management: Buildings, parks, 
bridge program 
 

Presenter
Presentation Notes
Executive will be research construction outlook for region to help determine best bidding for City.Be prepared for why Program Managers are needed!



Consultant Selection Process 



Status of Process 

Task # of 
Submittals 

# of 
Projects 

# of Firms 
Likely Selected 

Program 
Management 

12 N/A To announce in 
February 

Engineering 
Design 

63 50 To announce in 
February 

Design of 
Buildings 

41 11 To announce in 
February 

Design of 
Parks 

10 69 To announce in 
February 

Presenter
Presentation Notes
Design of Parks is actually 8 since two companies bid for Design of Buildings as well.



Project Management: 
 

Good Project Management  
is Key to Success 



Good Project Management 

• Project Management Guide 
 

• Regular Training 
 

• Mentoring 
 

• Project Work Plans 

Presenter
Presentation Notes
Project Management Guide is being developed.Regular training on new alternative methods, new legislation, engineering procedures.



Project Work Plans 
• Project Definition 
• Budget 
• Schedule 
• Critical Project Issues 
• List of Deliverables 
• Staffing Plans & 

Contact Information 
• Stakeholders & 

Contact Information 
 

• Project Reporting 
Methods 

• Public Relations Plan 
• Continual Status 

Updates 
• Project Closeout 

Process 
 



Status of 2007 – 2012 Bond Program 

 
 

Projects Complete 3 

Construction Phase 4 

Funding Agreements Remaining 15 

Design Phase 15 

Design Pending 114 

151 Projects 

Presenter
Presentation Notes
Complete:3: Stone Oak: 281 to Bulverde (CD 9); French Creek Park (CD 7); Land Acquisitions & Park Development in CD 8/9 (Denman) (8)Construction Phase:4: Bulverde Road (Evans to Marshall Road)—construction; Medical Center Intersection Improvements—advertising; Zarzamora Drainage Project #83A Ph II (Hutchins to Ansley)—Bids opened; awarding in Feb. 08; Bonnie Conner Park (Hausman Park)—under constructionDesign:15: Rip Rap #69 Phase II D; Downtown Transportation Infrastructure; Commercial Tributary Phase II; Goliad Rd: Pecan Valley to Military, Ph II; Guilbeau Drainage Ph II; Indian Creek Channel; Upper Leon Creek RSFW; Denver Heights Park; Riverwalk; Swimming Facilities Improvements CD 7; Woodlawn Lake Park Pedestrian Bridge; Octavia #63, Phase II (Streets and Drainage); Voelcker Property Park Acquisition and Development—Parkland acquired, development of phase 1 under way; Japanese Tea Gardens—Funding agreement complete; now under designFunding Agreement; working on: 15: Rogers Road Extension; Medical at Fredericksburg; 	Culebra Creek RSWF; Botanical Gardens; Guadalupe Theatre; Kingsborough School Walking Track Lighting; Magik Children’s Theater; Mitchell Lake Wetlands Conservation; NE Area Recreational Facility: Palo Alto College Soccer Field; Regional sportsplex/Special Needs Park; UTSA Athletic Facilities; Westside YMCA Building renovations; WitteRedland Road Funding Agreement goes before Council 01/31/08FUNDING AGREEMENTS ALREADY COMPLETED (AND NOW CONSIDERED IN ANOTHER PHASE): 5 PROJECTS: BULVERDE (M TO E); STONE OAK; JAPANESE TEA GARDENS; MEDICAL INTERSECTIONS; DENMAN PROPERTY



Total Projects Tentatively Scheduled 
to Begin Construction in FY 2008 
Proposition 1: 10 Street Projects 
• 36th Street Extension through Kelly USA 
• Bulverde Road (Evans to Marshall Road) 
• Downtown Transportation Infrastructure 

Improvements 
• Medical Center Intersection Improvements  
• North New Braunfels Sidewalks  

Presenter
Presentation Notes
Numbers include those under discussed as under construction or under design or completedStreets--: 10  first 536th Street Extension through Kelly USA (Growden to Duncan) (CD 4); Bulverde Road (Evans to Marshall Road)—construction; Downtown Transportation Infrastructure Improvements citywide; Medical Center Intersection Improvements —advertising; North New Braunfels Sidewalk: CD 10 only:  area under consideration from Fort Sam to Loop 410; 



Total Projects Tentatively Scheduled 
to Begin Construction in FY 2008 (cont.) 

Proposition 1: 10 Street Projects 
• Octavia #63, Phase II – Streets  
• Redland Road (Hwy. 281 to 3,600 ft. east of 

Hwy. 281)  
• Rogers Road Extension 
• Stone Oak: 281 to Bulverde 
• Zarzamora Drainage Project #83A Ph II 

Presenter
Presentation Notes
Numbers include those under discussed as under construction or under design or completedStreets--: 10 – second 5Octavia #63, Phase II—Streets (5) tied to the drainage projectRedland Road: CD 9: CD 9: Developer Participation agreement going to council 01/31/08 and expected to start in Feb. 2008Rogers Road Extension:  Funding Agreement Expected to begin construction Summer 2008Stone Oak: 281 to Bulverde (CD 9): Zarzamora Drainage Project #83A Ph II (Hutchins to Ansley)—Bids opened; awarding in Feb. 08; 



Total Projects Tentatively Scheduled 
to Begin Construction in FY 2008 
Proposition 2: 6 Drainage Projects 
• Culebra Creek Regional Storm Water Facility 

at Loop 1604, Phase 1 Construction Only 
• Guilbeau Road Drainage Improvements, Phase 

II (Mystic Park to 800 ft. east of Mystic Park)  
• High Water Detection/Early Flood Warning 

System Expansion  
• Octavia #63, Phase II – Drainage 
• RipRap 69, Phase II D – Channel  
• Upper Leon Creek Regional Storm Facility 

Presenter
Presentation Notes
Numbers include those under discussed as under construction or under design or completedDrainage -- 6Culebra Creek Regional Storm Water Facility at Loop 1604, Phase I Construction Only (Northeast corner of Loop 1604 and Culebra Road) (6)—Funding AgreementGuilbeau Rd (7); High Water: City Wide; Octavia Phase II (drainage):  5)—tied to street projectRip Rap Phase II D: (CD 3); channel work tied to Storm Water regional fund project.Upper Leon Creek Regional Storm Facility: (Outside City Limits—D8)



Total Projects Tentatively Scheduled 
to Begin Construction in FY 2008 

Proposition 3: 47 Parks Projects 
 
Proposition 4: 7 Library Projects 

Presenter
Presentation Notes
Numbers include those under discussed as under construction or under design or completedParks -47Apache Park – Pavilion: CD 5; Arnold Park (CD 4); Bonnie Conner Park (Hausman Park)—under construction; Botanical Gardens (9) – funding agreement;   Culebra Creek Park Land Acquisition and/or Park (CD 6); Denver Heights CD 2; Ella Austin Community Center (CD 2): Flores Park Pool:  (CD 4); French Creek Park (CD 7); Gateway Terrace Park:  (CD 4): Golden Community Park (CD 4); Guadalupe Theater: (CD 5) –funding agreement; Harlandale Park Group Pavilion: CD 3; HemisFair Park: CD 1; Heritage Neighborhood Pool (CD 4); Hillside Acres Community Gardens: CD 4; Japanese Tea Gardens (CD 9/Citywide)—funding agreement; Kingsborough School Walking Track Lighting (3) – Funding Agreement; Lackland Terrace Park & Skate Facility:  CD 4; Land Acquisitions & Park Development in CD 8/9 (Denman); Lockwood Park Gym:  CD 2; M.L. King Park:  CD 2; Magik Theatre – CD 1 – Funding Agreement; Market Square:  CD 1; Market Square El Mercado Building:  CD 1; McAllister Park:  CD9; Medina Base Road Park CD 4; Miller’s Pond Park:  CD: 4; Mitchell Lake Wetlands Conservation – CD 3; funding agreement; Monterrey Park:  CD 5 and 7; Nani Falcone Skate Park: CD 7; Northampton Park:  CD 2; Northeast Area Recreational Facility: CD 2; funding agreement; Officer John R. Wheeler Park:  CD 6; Oscar Perez Park:  CD 6; Palo Alto College Soccer Field – CD 4; funding agreement; Pershing Park:  CD 2; Rainbow Hills Park:  CD 4; Riverwalk (Citywide/CD 1);  Roosevelt Park – Playground:  CD 5; Spicewood Park: CD 4; Stablewood Park:  CD 4; Villa Coronado Park and Community Center:  CD 3; Voelcker; Woodlawn Lake Park – Pedestrian Bridge (7); Westside YMCA Building renovations – CD 5; Funding Agreement; Witte Museum– CD 9 Funding AgreementLibraries: 7Bazan CD 5; District 9 library; District 3 Library; Johnston Branch (4); McCreless Branch (3); Memorial Branch (5); Pan American Branch (4)



Total Projects Tentatively Scheduled 
to Begin Construction in FY 2009 
Proposition 1: 16 Street Projects 
• Babcock Road (Prue Road to Hollyhock)  
• Bulverde Road (Loop 1604 to Evans) 
• Callaghan Road (Culebra to Commerce)  
• City-wide Bridge Replacement  
• District 4 Area Pedestrian Mobility and Traffic 

Calming Initiatives  
• District 6 Area Pedestrian Mobility and Traffic 

Calming Initiatives 

Presenter
Presentation Notes
Numbers include those under discussed as under construction or under design or completedStreets--:16Babcock; CD 7 and 8Bulverde: 1604 to Evans; CD 9Callaghan 6 and 7CW Bridge Replacement; citywideD4 Pedestrian; d4D6 Pedestrian; d6 



Total Projects Tentatively Scheduled 
to Begin Construction in FY 2009 (cont.) 

Proposition 1: 16 Street Projects 
• District 7 Area Pedestrian Mobility and Traffic 

Calming Initiatives 
• East Lubbock: (S. Flores to San Pedro Creek)  
• Fort Sam Houston Transportation 
• Green Street, Phase I (Nogalitos to IH 35)  
• Medina Base Road, Phase I (Loop 410 to 1,900 

ft. west of Five Palms)  

Presenter
Presentation Notes
Numbers include those under discussed as under construction or under design or completedStreets--:16D7 Pedestrian; d7East Lubbock; cd 5Fort Sam Transportation: cd 2, 9Green cd 5Medina Base Road; CD 4



Total Projects Tentatively Scheduled 
to Begin Construction in FY 2009 (cont.) 

Proposition 1: 16 Street Projects 
• N. Hein (W.W. White – W. Hein) and W. 

Hein (Rice - N. Hein)  
• Orchard (W.W. White to W. Hein)  
• St. Cloud Pedestrian Improvement (Woodlawn 

to Babcock)  
• Walters Street (E. Houston to Paso Hondo)  
• W. Military (Marbach to Westfield) Curbs and 

Sidewalks  

Presenter
Presentation Notes
Numbers include those under discussed as under construction or under design or completedStreets--:16N. Hein and W. Hein—CD 2; Orchard—CD 2 St. Cloud –CD 7Walters: E. Houston to Paso Hondo CD 2West Military—CD 6



Total Projects Tentatively Scheduled 
to Begin Construction in FY 2009 
Proposition 2: 8 Drainage Projects 
• Ave Maria Outfall 
• Broadway Corridor, Phase III A 
• Catalpa - Pershing Bridge Modifications 
• Commercial Tributary, Phase II 
• Goliad Road, Phase II (Lasses to Pecan Valley)  
• Indian Creek Channel Improvements (Five 

Palms to Godek)  
• Valley Forge Drainage System 
• Westwood Village Drainage 

Presenter
Presentation Notes
Numbers include those under discussed as under construction or under design or completedDrainage -- 8Ave Maria Outfall—Ave Maria to Burwood CD 1Broadway Corridor, Phase III A (Carnahan to 150 ft. north of Davis Road cd-9Catalpa-Pershing Bridge – cd 1, 9Commercial Tributary, Phase II (Petaluma to IH 35) – cd 3 and 4Goliad Phase II; cd 3Indian Creek—CD 4Valley Forge Drainage System—CD 10Westwood Village Drainage—CD 6



Total Projects Tentatively Scheduled 
to Begin Construction in FY 2009 
Proposition 3: 9 Parks Projects 
 
Proposition 4: 2 Library Projects 

Presenter
Presentation Notes
Numbers include those under discussed as under construction or under design or completedParks:8:  Claude Black Community Center; Concepcion Park Pool; Fairchild Park Pool Facility;Ingram Hills Park; Regional Sportsplex/Special Needs Park – CD 10; Funding agreementfunding agreement; Rosedale Park; Swimming Improvements CD 7; Sunrise Park; Vista VerdeLibraries:Collins Garden Branch Library; Cortez Branch



Project Highlights 



Stone Oak Parkway: US 281 to Bulverde 

Project Complete 
 

Interlocal Agreement approved by Council 
Sept. 13, 2007 

 

– City: $1.5 M 
– Total: $7. M 

Presenter
Presentation Notes
Stone Oak Parkway (U.S. 281 to Bulverde Road) $1,490,000�Extension of Stone Oak Parkway from U.S. 281 to Bulverde Road. The total cost for this project is currently estimated to be $7.098 million, with the City’s share expected to equal approximately 21% of this total.�NEISD provided $1,375,000 $4,232,500 came from private fundingtotal project cost of $7,097,500



French Creek Park (Acquisition) 

Project Complete 
 

Council Approval November 1, 2007 

Presenter
Presentation Notes
$58,182 funded the acquisition of parkland and funds associated with it.Located in D7 at intersection of Bandera and Guilbeau (sounds like Gill Bow), next to Nani Falcone Park.



Denman Property Acquisition 

Land Acquisition and Park Development  
 

Council Approval September 6, 2007: 
– Acquisition of approximately 13 acres; closed 

escrow in November 2007 
 

– Joint Use and Maintenance Agreement with 
University of the Incarnate Word; agreement 
executed in November 2007 

Presenter
Presentation Notes
Located in D8, near the intersection of Fredericksburg and Callaghan.  (called land acquisition and Park Development in Council District 8 and/or 9 in Bond)UIW agreed to buy 7.74 acres for $688,919.00 from Denman Estate--including the historic home and other buildings, for use as a retreat center to support UIW’s mission. Responsible for all maintenance for home and buildings on property.City acquired the 12.53 acres for purchase price of $2,562,000.00. Agreement:UIW maintains City park property at the same level as UIW property and consistent with other developed park land. Maintenance requirements include grounds maintenance, sanitation, irrigation, graffiti removal, opening/closing the park, and pool maintenance.  UIW has special rights of access through the Park for use in support of its mission, including day to day control of the small pool and associated pool house.  City will have right to access use of the pool for scheduled City events. Property to be developed.



Voelcker Property 

Project in Master Plan Phase, following 
Council approval of Master Plan on August 
16, 2007 

 
– Bond: $33.5 M 

Presenter
Presentation Notes
Located in CD 8 and 9Community Meetings are being held. Stephen Stimson Associates/D.I.R.T. Studios were selected to complete the Master Planning Phase which is expected to end in May 2008.



Zarzamora (Hutchins to Gillette)  

Construction Contract expected to go to 
Council in February  

 

Construction Expected to Begin in March 
 

– Budget: $15.1 M 
– Bid: $14.6 M 

Presenter
Presentation Notes
If over budget, we will reduce scope!Located in D4, scope is from Hutchins to Gillette, near IH 35 and Zarzamora in South San Antonio.



Medical Center Intersections IV - VII 

Phases IV & V are advertising for 
construction bids 

 

Anticipated Construction – early April 2008 
 

– IV: Ewing Halsell  
      & Wurzbach 
 

– V: Ewing Halsell  
    & Sid Katz 

Presenter
Presentation Notes
CD 8:  Medical Center AreaThe remaining two (ph VI and VII) are Floyd Curl/Hamilton Wolff and Babcock/Medical.Medical Center Alliance (MCA) designs, acquires ROW & provides total package to COSA for construction 



Other Projects Under Construction 

• Bulverde: Evans to Marshall 
– City Contribution: $306K  
– Total: $6.6 M 

 

• Bonnie Conner Park Improvements 
(formerly Hausman Park) 

Presenter
Presentation Notes
Bulverde: Evans to MarshallD9:Project reconstructs and widens Bulverde Road from Evans to Marshall Road. Project expected to be complete before end of August 2008 and opening of Lady Bird Johnson High School.  County is doing work. Bonnie Conner ParkD8 (Hausman between 1604 and Babcock)  Bonnie Conner Park is adjacent to the John Igo Library which was opened in December.$500,000�Development of park improvements adjacent to John Igo Branch Library. 



Projects Under Design 

Project Bond Amt 
Scheduled to Begin 
Construction 

Rip Rap #69 Phase II D – 
Channel 

$6.1 M Spring 2008 

Downtown Transportation 
Infrastructure Improvements 

$10.7 M Spring 2008 

Commercial Tributary Phase II $15.6 M Spring 2009 

Goliad Road: Pecan Valley to 
Military Phase 

$12.2 M Spring 2009 

Guilbeau Road Drainage 
Improvements Phase II 

$1.3 M Summer 2008 

Octavia #63 Phase II (Drainage & 
Street)  

$12 M Summer 2008 

Presenter
Presentation Notes
Rip Rap #69, Phase D (CD 3): Project tied to Rip Rap #69, Phase II D which has $7,114,657 in Storm Water Revenue Bonds and whose scope is: provide 30’ street sections & drainage improvements for Brunswick, Fitch & Canavan from IH 35 to drainage channel & Bruhn, Bodie and Donegan from the drainage channel to Canavan. Includes curbs, driveway approaches & sidewalks. Downtown: (Citywide):  Pape-Dawson is performing a structural analysis for the internally illuminated street signs in the Downtown area; PBS&J is performing a traffic circulation analysis; and Traffic Operations is taking steps to purchase internally illuminated street signs for the Downtown to be installed prior to the Final Four. Commercial Trib (Petaluma to IH 35): (CD 3 and 4):Currently under design by HNTB with an anticipated advertisement of March, 2009. Goliad Rd (CD 3): Currently under design by CEC. Guilbeau (CD 7): Currently under design by SA Design Group, anticipated advertisement March, 2008. Octavia (CD 5):  Two Projects!!!! Currently under design with an anticipated advertisement date of April, 2008. 



Projects Under Design (cont.) 

Project Bond Amt 
Scheduled to Begin 
Construction 

Indian Creek Channel 
Improvements 

$1.9 M Summer 2009 

Upper Leon Creek Regional 
Storm Facility 

$3.2 M Real Estate Acquisition 

Woodlawn Lake Park – 
Pedestrian Bridge 

$400 K Tentative 2008 

Denver Heights Park $60 K 2008 

Riverwalk $500 K 2008 

Swimming Facilities 
Improvements CD 7 

$1.6 M 2009 

Presenter
Presentation Notes
Indian Creek Channel Improvements (CD 4); Currently under design by PBS&J, anticipated advertisement March, 2009 with War Cloud, a HUD 108 project.Upper Leon Creek Regional Storm Facility (Outside City Limits: IH 10 and Leon Springs)); TC&B is continuing the fatal flaw analysis for each site to determine if they are viable candidates for acquisition.   Woodlawn Lake Park – Pedestrian Bridge (CD 7—Woodlawn lake area):  Parks doing a pilot program with traffic to see impact.Denver Heights Park (CD 2) ; Site Survey and basic inventory are complete.Riverwalk (Citywide): Beatty was selected as the consultant; in Master Plan PhaseSwimming Improvements( CD 7): Rehabilitation of pool facilities at Sunset Hills, Garza, Woodlawn Lake and Joe Ward Pool.  Parks and CIMS working on the scope development for each pool.



Projects Under Design (cont.) 

 
 Project Bond Amt 

Scheduled to Begin 
Construction 

Swimming Facilities 
Improvements CD 7 

$1.6 M 2009 

Voelcker Property Park 
Acquisition and Development 

$33.5 M 2008 

Japanese Tea Gardens $500 K 2008 

Presenter
Presentation Notes
Voelcker Property Park Acquisition and Development (CD 8 and 9) —Parkland acquired, development of phase 1 under way	Japanese Tea Gardens (CD 9/Citywide) —Funding agreement complete; now under design; City Council will see an ordinance item to adopt the Japanese Tea Garden Master Plan prepared through the San Antonio Parks Foundation/Friends of the Parks on behalf of the City of San Antonio on Thursday 01/31/08. 



Project Reporting 

Presenter
Presentation Notes
Have them refer to the slides that are in their ppt packet (but not in the ppt).



Minimizing Change Orders 



Reasons for Change Orders 

Owner Requested 
 

Utility-Driven 
 

Unforeseen Field Conditions 
 

Errors & Omissions 



Actions to Reduce Change Orders 
• Joint Design/Construction with SAWS & CPS Gas 

 

• Subsurface Utility Exploration 
 

• SAWS Infrastructure Evaluation During Design 
 

• Design Guidance Manual 
 

• Constructability Review During Design 
 

• Alternative Delivery Methods 
 

• Specifications & Contract Documents 
 

• Project Management Training & Support 



2007 – 2012 Bond Program 
Ordinance Item 

Appropriation of Project Budgets 



Purpose of Appropriations 

• Efficiency of large program 
 

• Equip project managers 
 



Result of Passage of Ordinance 

City Council retains control 
– Change Orders 
– Contracts 

 
Efficiency of Program 

 

Presenter
Presentation Notes
ContractsChange Orders
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