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Commission Binder 
 

 Meeting Material By Meeting Date 
o Agenda 
o Meeting Minutes 
o Presentation 
o Meeting Documents 

 

 Resource Information  
o Funding Agreement List 
o Dashboard Information 

 

 Commission Liaison Contact Info 
 



AGENDA 
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Program Status 

Mike Frisbie, P.E. 
City Engineer/TCI Director 

Jessica Shirley-Saenz 
Assistant to the Director 

Dashboard 
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2017 Bond Program 
MIKE FRISBIE, P.E., CITY ENGINEER & TCI DIRECTOR 

Delivering Quality Projects  
On Time   Within Budget  



2017 Bond Program Implementation 
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Pre-Design 
31 Projects  |  17% 

2017 Bond Program Status 
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1% 

12% 

70% 

17% 
Construction 

21 Projects |  12% 

Design 
126 Projects  |  70% 

Completed 
2 Projects |  1% 

Projects On-Time & Within Budget 

In Design or  
Under Construction 

83%  



STEP 1 STEP 2 STEP 3 STEP 4 

Bond Reallocation Process 

Project Fatal 
Flaw Identified   
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Vet with City 
Management & 
Bond Counsel 

Vet with 
Appropriate City 
Council District 

Full Council 
Approval by 
Ordinance 
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District 2 Sports Education Facility  
Reallocation 

Martin Luther King Park $ 550,000 

Botanical Center (Phase 2) $ 1,000,000 

Lockwood‐Dignowity Parks $ 1,000,000 

Pittman‐Sullivan Park $ 1,000,000 

TOTAL $ 3,550,000 

 

 

 Reallocation due to lack 
of partner participation 

 
 

 Alternate projects within 
District 2 & included in 
2017 Bond Program 
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2017 Bond Projects Completed 

October 2018 

 
   
  

$600,000 

Mission Marquee  
Green Room 
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2017 Bond Projects Completed 

October 2018 

 
   
  

$300,000 

New Braunfels 
Drainage Study 



Anticipated Construction Solicitations & Agreements 
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Targeted Over Next 6 Months (November 2018 – April 2019) 

         
      

      
               
       

         

         

      
                

             
              

         
      

       
        

           

Camaron Street (West Houston Street to Fox Tech High School) District 1 $ 4,500,000 
Commerce Street (St. Mary’s Street to Santa Rosa Street) District 1 $ 6,000,000 
Old Spanish Trails Park District 1, 7 $ 3,075,000 
Lincoln Park  District 2 $ 1,000,000 
Applewhite Road Intersection (South of Watson Road) District 3 $ 1,000,000 
Brooks City Base Inner Circle Rd (Louis Bauer Drive to Research Plaza) District 3 $ 3,000,000 
Brooks City Base South New Braunfels Avenue (Lyster Road to Aviation) District 3 $ 10,400,000 
Harlandale Park District 3 $ 350,000 
Stinson Park District 3 $ 400,000 
Port Authority District 4 $ 24,000,000 
Stablewood Park District 4 $ 400,000 
Guadalupe Cultural Arts (Funding Agreement) District 5 $ 450,000 
New Territories Park  District 6  $ 368,000 
Jane Dubel Park District 7 $ 300,000 
Capitol Little League (Funding Agreement) District 10 $ 2,000,000 
Harry Wurzbach Road/Austin Hwy District 10 $ 3,000,000 

https://www.excelanto.com/blog/article.php?blogid=1091
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Dashboard 
JESSICA M. SHIRLEY-SAENZ, ASSISTANT TO THE DIRECTOR 

Delivering Quality Projects  
On Time   Within Budget  



Transparency 

 Calendar of Events 

 Project Statuses  

 Maps 

 2017 Bond Dashboard 
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City of San Antonio  |  Transportation & Capital Improvements 



Program Status & Timeline 
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Project Information 

Project Map Calendar of Events Sign Up for Updates 

City of San Antonio  |  Transportation & Capital Improvements 



City of San Antonio  |  Transportation & Capital Improvements 

Dashboard | User Friendly & More Features 

City Website | Easy Access  
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http://www.sanantonio.gov/2017Bond 
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Questions 



City Bond Oversight 
Commission (CBOC) 
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October 30, 2018 

Mike Frisbie, P.E., City Engineer & TCI Director 
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