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Animal Care Servicesô mission is to encourage  

responsible pet ownership by promoting and  

protecting the health, safety, and welfare of the  

residents and pets of San Antonio through  

education, enforcement, and community partnership. 

  

MISSION STATEMENT 

Banditõs Big Adventure 
In March of 2013, Howard's brother-in-law stopped by his house for a visit and wasn't watching 
when Bandit bolted out the door. They looked everywhere for him for months, but never found a 
trace of him or anyone who had seen him. They had pretty much given up hope of ever seeing him 
again when he turned up at ACS in September. Luckily, Bandit had a microchip so we could let 
Howard know that Bandit was here. If that's not incredible enough - keep reading! Bandit went 
missing from Killeen, Texas - 150 miles away from San Antonio!!  

Howard was so excited to hear that Bandit was safe. He was down here the very next day to pick 
him up and take him home. Howard says Bandit went everywhere with him and was his constant 
companion. Bandit was a little unsure of what was going on when Howard showed up 6 months 
later, but he says by the time he got him home and Bandit saw his backyard, everything clicked 
into place. By that evening, Bandit was sitting on his lap and watching TV with him like he always 
used to and he hasn't let Howard out of his sight for minute! We are so happy these two best 
friends are back together again - all thanks to a tiny microchip! Does your pet have a microchip? 
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Fiscal Year 2013 has been a landmark year in Animal Care  
Servicesô (ACS) growth and developmentðbreaking records along the way. 
The changes implemented in the 2011 Strategic Plan highlighting three 
(3) core objectivesð1) Enhanced Enforcement; 2) Controlling the Stray  
Population; and 3) Increasing the Live Release rateðcontinue to be our 
guides as we move into the new year.   

In FY 2011, the departmentôs Live Release rate was 32%. With the  
implementation of the Strategic  Plan, an increase in budgetary funding, 
thinking innovatively, and building stronger community partnerships, the 
departmentôs Live Release rate for FY 2012 was 62%. I am elated to  
share that the departmentôs overall Live Release rate for FY 2013 is 77% 
and almost 89% for healthy/treatable petsða new record for ACS! 

Not only is our Live Release rate a new record, but several other divisions 
entered new territory as well. In our Live Release division, we had more 
adoptions this year than everð7,165 pets found their forever homes. Our 
Rescue/Foster staff were able to find temporary placement for over 2,000 
pets while they waited for their new homes. Nearly 12,000 pets were  

transferred to our rescue partners, a statistic solidifying the importance of our community partnerships in  
saving thousands of lives. Finally, our clinic staff completed 17,500 surgeries this yearðthatôs 58% more surgeries 
than in FY 2012! 

FY 2013 was not only about breaking new ground; we spent the year laying the foundation to continue our  
successes into the future. We have over 130 departmental policies in publishable format ensuring all staff members 
are aware of and understand key aspects of the department. Additional training was provided for our clinic staff on 
new and innovative medical techniques in shelter medicine allowing them to help care for the over 29,000 pets that 
came through our door this year. Within our Field Operations division, a new violation guide was created  
providing consistency when issuing citations. All Officers received additional training in conjunction with our new 
GPS dispatch system. These enhancements aided our Officers in the 92,000 call-for-service requests received this 
year. All of these enhancements are aimed at ensuring consistency across all divisions while providing superior  
customer service 

As we transition to FY 2014, our focus shifts slightly. The foundation for Increasing the 
Live Release rate was laid in FY 2013 and transitions well into FY 2014 with the  
continuation of the High Volume Pet Partner and Rescue Partner Incentive Programs, 
and the opening of the new Brackenridge facility in October 2013. We will be working 
on Initiatives in FY 2014 focusing on Enhanced Enforcement including the continuation 
of the Comprehensive Neighborhood Sweeps Initiative (CNSI) and concentrated  
targeted sweeps to impound and reduce the loose/stray dog population. We will also  
propose several changes to the City Code. These changes are mandatory spay/neuter  
after the first impoundment and the adoption of a civil citation process. Through these 
Initiatives, we can emphasize responsible pet ownership while holding pet owners more 
accountable.  

While we celebrate a fantastic FY 2013, we know there is still much more work to do. We look forward to soaring 
to new heights in FY 2014. 

Thank you,  

THE DIRECTOR½S DESK 
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FY 2013 Achievements 
In FY 2013, our Administrative staff oversaw the successful completion of 
two new partnershipsðwith San Antonio Pets Alive! and Pet Shotzðfor the 
management of the new Brackenridge Facility which will house 3,000  
additional pets and ensure that 4,000 pets are neutered in the first year. 
While the City provided the Capital funds to build the new facility, the 
City will not be responsible for funding its operations. This will save the 
City up to $2 M annually.  

In addition, a successful partnership was created with the Animal Defense 
League for the construction of a new facility at their location which will 
result in the rescue of over 3,184 additional pets annually for 25 
years. While the City will provide the Capital funds required to build the 
new facility, the City will not be responsible for funding its operations. 
This will save the City up to $550,000 annually.  

Furry, Four-legged Office Mates  

Rsd`k Rs`eeôr Gd`qsr 
The departmentôs administration building is no longer just offices for department leadership and 
administrative staff. It is not uncommon to walk through our building to find a four-legged 
friend lounging aboutðwhether in a chair of an office or exploring the halls. Multiple office pets 
now call the administration building their homeðincluding Gonzo. Gonzo is a 5ïyear old blind 
domestic longhair cat who came in as a stray. Our Shelter Operations Manager (known for  
housing the exotic pets that come into ACS like ferrets, turtles, hedgehogs, and the like in her 
office) fell in love with him. You can now find Gonzo roaming the ñwallsò (due to his lack of 
vision) or napping in the one of the chairs in pretty much any office he walks by. 

As Public Information Officer for Animal Care Services, Lisa Norwood gets to see the incredible work our shelter staff does 
everydayðsaving pets and changing lives. She was given an opportunity to be involved in that positive change when she met 

Myrtle. Myrtle was an older, chocolate lab blendðwith the emphasis on older and blend. Sheôd been around the block a time 
or two. Lisa took Myrtle in for foster following her ñimpromptuò tour of the Administration 
building with a member of our Rescue staff. She became Lisaôs constant companion and came to 
work with her every dayðwhere she went from office to office in the Administration Building 
knowing if she flashed her pretty brown eyes and wagged her tail enough, staff couldnôt resist and 
gave her treatsðlots of them. But donôt worry, we wonôt tell anyone, Myrtle. Itôs just between us! 

ACS rescue partner SNIPSA gave her a second chance after it was discovered she was heartworm 
positive.  Dozens of French fries and several months of foster care later, Myrtle has a family to call 
her own. Sheôs now known as Molly Ann and sheôs cherished by a local mom and her daughter. 

Theyôve brought this sweet ñgrandma dogò into their home and their hearts. Myrtle was always 
optimistic her day would bring her one more pat, one more treat. She brought joy to so many 

people with her hopeful outlook. Itôs that same attitude that makes the ACS staff work every dayð

in every wayðfor every pet.  

Did You Know...?Did You Know...?  
Our 4 Customer Service Representatives 
handled almost 40,000 transactions and 

generated over 12,000 receipts! 

xy   

Our Fiscal Staff of 4 processed 3,000  
invoices ensuring our staff had everything 
they need to complete their daily duties! 



 

Record Breaking! 
7,165 7,165 Adoptions! 

2,075 2,075 Fosters! 
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DIVISION HIGHLIGHT 

Helping Those In Need 

Run by our Volunteer Coordinator, Jeanne Saadi, the ACS 
Pet Pantry provided nearly 29,000 pounds of  donated pet 
food to nearly 200 families who are on government assistance, 
who may have fallen on hard times or who  otherwise may 
have had to surrender their pet to ACS.  Residents needing 
the assistance of the ACS Pet Pantry can visit the ACS Annex 
Building TuesdayðSaturday from 3:00pmð7:00pm. 

Starting Young: Teaching Students the  

Importance of Responsible Pet Ownership 

For 22 years, Jesse Enriquez, 
has been our Health  
Educat ion Specia l is t ,  
speaking to elementary,  
middle, and high school 
students around the City. 
His presentations focus on 
bite prevention, rabies 
awareness, and responsible 
pet ownership. Oftentimes, 
focusing education efforts 
on our younger generation 
is the key to modifying a 
familyôs knowledge and  
habits with pets.  

Of the 177 school calendar days available, Jesse is at a 
school for 170 of them. In FY 2013, Jesse spoke to 71,900 
students and just under 4,000 adults. In addition to Jesseôs 
schoolwork, he also issues 10,000 free City licenses each 
year, in conjunction with our community partners, who 
often issue a license at the time of their free spay/neuter!  

We even have several staff members who remember Jesse 
speaking to them as elementary students years ago!  
How cool is that?! 

Kitty City!  
Did you know that ACS has a Community Cat Colony? Trap-
Neuter-Return (TNR) is sweeping the nation. Cats, by nature, 
are territorial, food hunters, and can generally defend  
themselves. Trapping a cat, sterilizing them, and returning 
them to his natural habitat while preventing more unwanted 
litters of kittens is the best way to naturally control the  
community cat population. Meet ñRoseò, one of the many 
community cats youôll see roaming our campus, lounging on a 
chair near our clinic. 


