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There has been much discussion on what is, and is_not, in the San
Antonio Police Department Contract. Some inaccurate information
has been printed in police association papers across the State and
Country. This brief over view of accurate benefit information is
provided for clarity. The Mayor, Council, City Manaqer, Chief,
press, and citizens like police officers in San Antonio. We are
hiring, and welcome applications from experienced police officers
and others to work in the best police department in the Country.
These are the current benefits in our Contract which will run until

SAFETY AND FQUIPMENT
ARTICLE 10

1) All marked vehicles will be pulled off the line and given an
exhaustive check of all critical moving parts, and a satety check
at 30,000 miles. Vehicles deemed unsafe or unrepairable will be
retired. : :

allowance in licu of a take home vehicle.

4) During Fiscal Year 1988-89 the Chief will initiate a pilot
program of take home patrol cars. The pilot program will consist
of fIfty (50) marked vehicles, new, 6r With 1eé§s CHan 5,000 miles.
The program will be evaluated for four (4) years and hopefully 50
vehicles will be added cach year. 'This is for patrol officers
only, through the rank of Sergeant.

5) Currently, the Detectives in Theft, Burglary, Homicide,
Robbery, and night CID are on the four (4) day work week.
Management wants them on a five (5) day work week. The Chief can
call for a vote of cach individual unit at any time during this
four (4) year Contract teo try and get that unit from a four {4) day
work weck to a five (5) day work week. If that unit, by majority
vote, elects to give up the four (4) day work week and go to a five
(5) day work week, each officer in that unit from the Sergeant on
down will have the option of getting a takc_home_vehicle or a
$300.00_«a month car allowance. This benefit will stay with the
unit, and once an officer is transferred out, or promoted out, the
new detective coming in will be entitled to the benefit.

issued a portable radio and charger (if necessary). The radio will
be issued just like your gun, and will be kept at home and can be
used for extra jobs.
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7Y Fvery officer will be issued a bullet proof vest with minimum
specifications of threat level II. The vest will be replaced every
five (5) years unless necessity dictates faster replacement.

8) The City will place a cage, for officer safety, in every
vehicle put in service after October 1, 1988. :

9 The City will place a shotgun and rack in each vehicle, and
standardize the installation, during Fiscal Year 1989-90.

iO) The City will provide one (1) MDT (Mobile Digital Terminal)
in every marked vehicle in the fleet during the life of this
Contract, and every new vehicle brought on line, or added to the
fleet.

11) The Chief will form an Equipnment Advisory Committee consisting
of Management and Association appointees. They will review and
make recommendations to the Chief on the purchase of all police
equipment.

12y The City agrees to standardize the installation of all
cquipment in marked vehicles during the life of this agreement, so
that everything is in the same place in every patrol car.

ARTICLE X

PROMOTIONS

1) " The City"ﬁiil reimburse évéfj of ficer attaiﬁiné a passing
score of 70% or above, 100% of the costs for study materials for
the exam.

ARTICLE XII

»

SENIORITY

1) All shift bidding, days off, and vacations are done on a
strict seniority basis.

ARTICLE XTIV
OFF DUTY EMPLOYMENT

1) Only San Antonio Police Department officers can work the City
owned facilities, on a fair rotating basis, out of an office under
the Chief of Police at time-and-onc-half pay, at the officers
current rank, effective April 1, 1989,

2) All off duty events worked during Fiesta will be paid at

double time, at the officers present rank.

3} AllL off duty hours worked during the annual Grand Prix Auto
Race will be paid at double time, at the officers present rank.
2







ARTICLE_ XVT

WAGLES

1) Lffective Cctober 1, 1988, '
Shift Differential pay is $120.00 per month.

Effective October 1, 1989,
Shift Differcential pay is $170.00 per month.

Effective October 1, 1990,
Shift Differential pay is $250.00 per month.

Effective October 1, 1991,
Shift Differential pay is $350.00 per month.

NOTR: Shift Differential pay is paid to all officers in the
Department who report to work after 12:00 noon.

2) Longevity - Every five (%) years, through thirty (30) years
ot service, every officer, in gvery  rank, receives an

ie: A veteran officer with thirty (30) vears, in all ranks, would
make ¢cighteon percent (148%) more base pay than a four (4) ycar

officer.
5 years - 31 % 20 years - 12 %
15 years ~ 9 % 30 years - 18 %

In every year not a multiple of five (5}, (e.g.} 1, 2, 3, 4, 6, 7,
8, 9, ecc., every officer will receive an $8.00 per yecar hike for
Longevity.

A. The following monthly wage scales shall become cffective
Qctober 1, 1988:

No. Title Ranqe A B - c
601 Police Officer (Probationary) 303 1741

600 Police Officer 307 2004 2411 2550
603 Police Detective-Investigator 311 2758

604 Police Sergeant 315 3168

605 Police Lieutenant 321 3563

606 Police Captain 325 4095

608 * Police Deputy Chief 329 4704






B. The following monthly wage scales shall become effective
October 1, 1991 (10%y«

601 TPolice Officer (Probationary) 303 1915

600 Police Officer 307 2204 2652 2805
603 Police Detective—Investigétor 311 3034

604 Police Sergeant 315 3485

605 Police Licutenant 321 3919

606 Police Captain 325 4505

608 * Police Deputy Chief 329 5174

* Non-Appointed Deputy Chiefs

NOTE: Class A Patrolman - Reached upon completion of probation.
Class I Patrolman - Recached after 1 year in step A.
Class C Patrolman -~ Reached after completion of 5 years.

3) Effective October 1, 1988, every officer working SWAT, X-9
BOMR__SQUAD, and UHOSWAGE NECOTIATIONS, will receive $5150.00 per
month standby pay.

ARTICLIE XVIY

DEATH IN FPAMILY LEAVE
1) Every officer is given three (3} Qﬂyﬁ Death In TFamily Leave
with pay for the death of a mother, father, spouse, child, brother,
sister, grandparents, mother-in-law or fathor-in-law.






ARTICLE XVIIT

' COURT AND CALL RACK ,
1) Testimony in Court is paid at a minimum of three (3) hours of
time and onc half, unless you are on vacation or day offi, then it

Standby 1is paid at one_ (1) hour of time and onc-half in the
morning, and onc (1) hour of Lime and_onc-half in the afternoon,

unless you are on vacation or day off, then it is one (1) hour at

double time in the morning and alternoon.

* Payvmay be taken as money or comp_time.

ARTICLE XIX
CLOTHINC ALLOWANCE

1) Beginning October 1, 1989, each officer will receive $120.00
per year clothing allowance, paid quarterly.

NOTE: Reduced from $500.00 per yvear to fund our Retirement Medical
Insurance Program.

ARTICLE XX
. HOLIDAYS .
If an employee works on:

(A) Thanksgiving Day
(B) Christmas Eve Day
({C) Christmas Day
(D} New Years Eve Day
(F) New Years Day, or
(' EKaster Sunday

That employee will be compensated at triple time and_one-half (3
1/2), of his normal rate of pay according to his rank.

NOTIE:

of both.
ARTYICLE XXT
VACATIONS

Years of Service Vacation Days

1 through 10 15 days
11 through 15 20 days

16 and over 25 days
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ARTICLE _XXIT

MISCELLANEQOUS LEAVE PROVISIONS
1) Upon separation, each officer will be paid a lump sum payment

for all his accrued vacation, holidays, comp time, sick leave, and
bonus davys. ‘ :

Max accrual allowed: Vacation ~ 90 days

Holidays - 40 days

Sick Leave - 90 days

Bonus Days - 10 days

Comp Time - 60 days
2) Sick _Leave Nuy Nack - Lach officer accumulates fifteen (15)
days sick time each year. In October of each year the City will

buy back on a two_(?2) tfor one {1) basis all fifteen (15%) days, or
the unused portion of the fifteen (15) days, and pay- the officer
a lump sum in cash, or comp time. ‘This is strictly voluntary on
the part of the officer.

Example: If you sell back all fifteen_ (15)_days, you would
be entitled to seven and _one=halfr (7 1/2) days of
Pay, or comp time,

3) Bonus Days - For every quarter of "perfect attendance", each

four (4) days per year, or a maximum of forty (40) days during

his scrvice time. Anything over forty (40) days must be taken
as a Bonus Day off.

5) Holidays - Each officer may accumulate up to forty (40)
holidays.
6) Injury on Duty Leave - By Contract it is no longer necessary

to go to the City Manager and City Council for extended Injury

on Duty Leave past the gne (1) year period. The Chief of Police
may now grant that leave.

73 Jury Duty - The City will grant every officer up to two_(2)
weeks off, with pay, while performing Jury Duty.

8) Sick Leave Pool - Each Officer will initially contribute 1.5
days to a sick leave pool, and one (1) day cach time the pool goes
below 700 days. Being a member of this pool will allow an officer
who has been off for fifteen (15) consecutive days for an illness,
or injury, to start drawing pool days on the 16th day off. An

officer may draw a maximum of 180 days out of the pool for each
illness or injury.







ARTICLE XXV

FPIELD TRAINING COFFICERS .
1) The Department will train a minimum of eighty (80) field
training officers and they will be paid 5250.00 per month whether
they are training a probationary or not.

ARTICLE XXVIT
DISCIPLINARY ACTIONS

1) At the Chiefs’ discretion, any officer suspended for up to
thirty (30) days, may elect to turn in vacation or comp_time, or
holidays to equal the suspension, so his paycheck will not be
docked. Anything over 5 days affects the ofticers family, more
than the coificer.

2) Internal Affairs must notify every officer, in a sealed
envelope, of the final status of the investigated complaint against
that officer. An officer may appeal his suspension to the civil
service commission or arhitration, at the officers discretion.

ARTICLE XXIX

INSURANCE

1) _ The City shall pay all costs for medical insurance for the
officer and his dependents. Coverage cannot be changed unless
negotiations are held.

This 1s funded out of a pool that the City and officer contribute

5317.00 per month, per officer into. ' The officer contributes
550.00 per month for each month he is on active duty, and the City
contributes $67.00 per month for each month the officer is on

active duty.

NOTE: The officers $50.00 was contributed by giving the City
back a £10.00 per month parking allowance, and giving
back a 540.00 per month ¢lothing allowance, for a total
of $50.00.

A Y

ARTICLE XXX
SUPPLEMENTAL BENEFITS

1) Parking - Effective October 1, 1989, free parking will be

provided to each officer adjacent to his work station, or on the
police lot itself.






With out Dependents With Dependents
October 1, 1988 $15.00 per month $33.00 per month
January 1, 1989 $17.00 per month 537.G0 per month
July 1, 19990 $20.00 peéer month 542.00 per month

3)  CLEAT/SAPOA Optical Denefit Plan - The City will pay 100_% of
the costs {for Optical Insurance for the officer and his dependents.

With out Dependents With Dependents
October 1, 19588 $5.30 per month $15.00 per month
July 1, 1989 $7.00 per month 517.50 per month

4)  CLEAT/SAPOA Prepaid Legal Insurance Plan - The City will pay
100% of the costs of vthe CLEAT/SAPOA Prepaid Legal Plan, which will
cover wills, divorces, child custody and support, real estate,
etc., ,

October 1, 1988 $30.00 per month per officer
July 1, 1989 $38.00 per month per officer

ARTICLE XXXT

_ EDUCATIONAL INCENTIVE PAY

1) Effective October 1, 1989, officers holding an Associates
begree will be paid $15%0.00_ per  month. Officers holding a

Qggﬁglggg_gggzgg will be paild $250.00 poer _month.

2) Officers attending college will be reimbursed by the City for
tuition, fees, and books by the following scale:

Crade Reimburscment
A 100 %
B 75 %
C 50 %
Dor I 0 %

ARTICLE XaAXIV

CITY PROTECTION FOR POLICE OFFPICERS

1) The City will defend in, or out of court any officer for any
lawsuit which is a result of the lawful performance of his duties.






ARTICLE XXXV

MISCELLANEQUS PROVISIONS

1) The City will give each officer, free of charge, his pistol
and badge upon rctirement.

2) Over and above other City insurance, the City’ will give

in-the-linc-of-duty.

3) The Chief will appoint a family assistance officer to be
relieved from normal duty on a case by case basis to assist any
officers family with arrangements or paperwork who dies, is

seriously injured, or seriously ill, while on active duty.
49 The Chief, by Contract, can reimburse any officer up to
damaged, or stolen, as a result of on duty employment.

Example: You get in a fight and break your watch or glasses,

rip your shirt, or they steal your flashlight ctc.

5} Beginning January 1, 1989, the City must show current up to
date accrued leave balances of sick leave, bonus days, holiday,

compensatory time, wvacation time, and military lcave on your
paycheck stub.

1) The San Antonio Police Officers’ Association President is off
full vrime, and works only on Association matters.

from duty for legislative or political nggg_—ffém a pool of
vacation days that each officer contributes one (1) hour_  of
vacation time per year too.

2) The Association President can relieve up to five (5) officers

3 The City Payroll deducts (A} Association Dues, {B) PAC_Yund

The city must also furnish a copy of the deduction card to the San
Antonio Police Officers Association of any officer who s5iqns up or
drops_out of A, B, or C, listed above in_number (3).

4) The City automatically doubles dues for one (1) month when an
officer is killed in-the-linc-of-duty and the San Antonio Police
Officers’ Association gives one (1) months_dues, (approximately

£28,000.00) to the officers family or designated bencficiary.







RETIREMENT DENETFITS
FOR SAN ANTON1O POLICYE DEPARIMENT OFFICERS
EPFECTIVE QCTOBER 1, 1989
The basic benefit(s) won by the San Antonio Police Officers’
Association under this new Bill, Jjust passed in the 1989
Legislature, are as follows: . :

(1} Twenty (20) year retirement at_any age, effective October 1,
1989. All current members and futurce members of the San Antonio
Police Department can now retire at twenty (20) years _of scrvice
regardless of age.

(2) For any officer that is killed in-the-line-of-duty, his family

The wife gets fifty percent (50%), and a trust fund for the
children is set up and they get the other fifty porcent (50%).
When the children reach 21 years of age, the wife gets the full one
hundred percent (100%), for life, unless she remarries, at which
time she would losc her benefit.

0ld % New_ %
(3) Years of Scrvice - of Top Salary of Top Salary
20 40.0 % 40.0%
22 44.0 47.0
23 46.0 50.5
24 48.0 54.0
25 50.0 57.5
26 52.0 61.0
27 54.0 64.5
28 56.0 68.0
29 58.0 71.5
30 60.0 75.0
3l 6L.0 76.0
32 62.0 77.0
33 63.0 78.0
34 64.0 79.0
35 65.0 80.0
36 66.0 80.0
37 67.0 80.0
38 68.0 80.0
39 69.0 80.0
40 70.0 80.0

Under the old Pension law, it is two_percent (2%) per year for the

10






Under the new Pension law, it is two_percent (2%) per year for the
first twenty_(20)_years; three point (ive _percent (3.5%) for the
next ten_(10) years, and one percent, (1%) for the next five (5)
years, tor a total of EICITY PERCENT (80%) at THIKLY-FIVE (J35)
years.

4 Death Benefits payable to an officers estate will increase
from $2,000.00 to $10,000.00.

5) Chiefs, Assistant Chiefs’ and Deputy Chiefs will be able to
retire based on their high three (3) salary years, not their last
civil service rank.

NOTE : If you have any questions you may call the San Antonio
Police Officers’ Association at (512) 532-2311, or write
to: '

San Antonio Police Officers’ Association
P. 0. Box 23150
San Antonio, Texas 78223

NOTF = This Contract and our last three (3) Contracts were
negotiated by C.L.E.A.T. (Combined Law Enforcement
Association of Texas) Ceneral Counsel and Chict
Negotiator Joe Gilbreath. He may be reached in Austin
at:

1-800-252-8153 (Toll Free Number)

(512) 495-9111 (Office)

11
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PREAMBLE

The following Agreement by and between the City of San Antonio, Texas,
hereinafter referred to as the City, and the San Antonio Police Officers' Association,
hereinafter referred to as the Association is recorded, in accordance with the Fire and
Police Efnployee Relations Act of the State of Texas. The City and the Association
agree that the efficient and uninterrupted performance of the municipal police function
is a primarsr purpose of this Agreement, as well as the establishment of fair and
reasonable compensation and working conditions for the Police Officers of the City. The
Agreement has been reached through the process of collective bargaining with the
objective of serving the aforementioned purposes and with the further objective of
fostering effective cooperation between the City and its Police Officers. Therefore, this

Agreement is intended to be in all respeets in the public interest.

“ARTICLE L
Duration
This Agreement shall be effective as of the Ist day of October, 1988, and shall
remain in full force and effect until the 30th day of September, 1992, or until sueh time
as it is superseded by a new contract between the parties, whichever oceurs later,
provided, however, that in no event shall this Agreement continue in effect after
September 30, 2002.

ARTICLE 1.

Definitions

A. "City" means the City of San Antonio.

"Association" means the San Antonio Police Officers' Association.

C. T"Executive Board" means those six (6) members of the Association who are

elected, or appointed to fill the offices of President, Vice President,



Secretary, Treasurer, Parliamentarian, and Sergean't-at—Arms' of the
Association.

"Board of Directors” means those members of the Ass&ciation who are duly
elected, or appointed and serve as members of the Board of Directors of that
organization pursuant to the Constitution and By-laws of the Association.
The Board of Directors shall include those members of the Executive Board
as defined above, and in no event shall more than twenty (20) be allowed to
attend meetings in an on-duty status.

"Employee” means any sworn Police Officer employed in the Police
Department of the City, with the exception of the Chief of Police.
"Grievance" means any and all disputes arising under the Grievance

Procedure in Article XV.

__"Strike". means, whether done in.concert. or individually, a fsilure to.report . . .

for duty, the willful absence from one's position, the stoppage of work, or the
abstinence in whole or in part from the full, faithful, and proper performance
of the duties of employment (including, but not limited to, "slowdowns",
"sickouts”, and the intentional failure to make arrests), for the purpose of
inducing, influencing, or coercing a change in the conditions, compensation,
rights, privileges, or obligations of employment.

"Chief" means the Chief of Police of the City of San Antonio.

"City Manager" means the City Manager of the City of San Antonio.
"Commission" means the Fire Fighters and Police Officers Civil Service

Commission of the City of San Antonio.
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K. "Department"” means the Police Department of the City of San Antonio. ,

L. "Longveﬁty" means time in service in the department from the date the
employee became a probationary police officer.

M. "Seniority" means time in grade, i.e., rank.

N. "Gender". Reference to the male gender throughout this Agreement shall

have equal force and include reference to the female gender.
rea s FER (D"‘f,'f’ P T

- /7’("4":' "l

ARTICLE III.

Associstion Rights

Section 1. Recognition.
The City hereby recognizes the Association as the sole and exelusive eollective
bargaining agent for the unit consisting of all sworn Police Officers, except the Chief.

Section 2. Payroll Deductions.

e B . The - City..shall -deduet --monthly-Association/POLPAC -duesfrom—-each -

individual member who has voluntarily authorized Association dues deductions. The
letter requesting Association dues deduetion shall be signed by the President of the
Association.

B. The City shall deduct monthly CLEAT dues from each individual
member who has voluntarily authorized CLEAT dues deductions. The letter requesting
CLEAT dues deduction shall be signed by both the President of CLEAT and the President
of the Association.

C. The City shall deduct monthly POLPAC dues from each member who
has voluntarily authorized POLPAC dues deductions. The letter signed- by the President

of the Association requesting POLPAC dues deduction shall declare that the request has
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been approved by a majority vote of the Board of Directors and of the membership of the
Associgtion. 7 '

D. Any individual member of the bargaining unit wishing to voluntarily
withdraw his authorization for Association, CLEAT, or POLPAC dues deductions and not
in uniform, must identify himself and personally sign the appropriate form in the Police
Department Accounting Office at Headquarters.

E. Effective beginning October 1, 1988, and thereafter on each successive
October 1st, the City shall deduet sixty (60) minutes from each officer's credited
vacation time and credit the total minutes to a pool for use by the Association in
legislative and political activities, except that should any officer so notify the
Department Accounting Office prior to Oectober 1st of any applicable year that no

deduction shall be made from his credited vacation time. Such notice shall be in writing

)

and the Accounting Office shall send a copy of it to the Association within thirty (30)
days. Should any officer willingly and voluntarily give or provide additional minutes of
credited leave time to the pool, he may do so in a writing which is delivered to the
Accounting Office, who then will furnish a copy to the Associaﬁon within thirty (30)
days-.g The Aeccounting Office shall provide the Association with a statement as to the
leave balance in this pool every sixty (60) days.

F. The City shall notify the Association and/or CLEAT in writing of any
member who revokes or adds his authorization for dues deduction including POLPAC
within thirty (30) days from the revocation or addition of the deduction.

G. The City shall deduct special assessments upon written request of the
Association signed by the President, provided that the provisions of Section J below are

complied {vith.
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H. The City shall deduct special assessments upon written request of
CLEAT signed by the President of CLEAT and the President of the Association, provided
that such request complies with the indemnification provisions of SectionJ below. The
City may charge a reasonable administrative fee for such deduction.

L The amount of dl.lES or assessments shall be the amount set forth in the
letter of request signed by the President of the Association and/or CLEAT.

J. The City shall not be oblig'ated to deduet dues or deduet any sum
provided for herein until the respective organization provides a legal and binding letter
from the President or legally authorized agent of the Association and/or CLEAT
agreeing to indemnify, defend and hold the City harmless against any claims, 'a-;:amahds,
suits, or any other form of liability that shall arise out of or as a result of any action

taken by the City for purposes of complying with the provisions of this Article.

legally-designated representative of the Association and/or CLEAT in accordance with
the procedures established by the Finance Director.

L. In compliance with the Constitution and By-Laws of the Association,
the City has been notified that the Board of Directors of the Association has approved
the doubling of monthly dues of its membership for one month, to provide an amount
equal to one month's dues as a death benefit for Association members killed in the line of
duty. The Association informed its membership, by mail, of its intent in this regard and
that if 200 of its members requested an election on the issue by submission of a 5x8
report to the President of the Association, an election would be held. The City has been

informed that only two (2) members of the Association requested such an eleetion.

e

K. All-amounts-deducted  pursuant-to -this-Article-shall “be "paid to the ~ "



Therefore, the parties have agreed that whenever an employee is killed in the line of
duty the City will automatically deduct twice the amount of dues from each Associétion
member's payroll during the month immediately following the employee's death. As in
the case of other deductions, said amount will be forwarded directly to the Association,
provided, however, that the Association will reimburse the amount of the increased
deduction within ten (10) working days to any officer who makes a written request for
such reimbursement to the President of the Association. Any officer not a member of
t.he Association or any officer who requests reimbursement shall not be eligible for the
benefits provided in this Section of this Agreement.
Section 3. Timé Off for Association Business.
A. The Executive Board shall have the right to visit the premises of the

Police Department for the purpose of administering this Agreement. Such visits shall be

conducted in a manner so as not to interfere with the functions of the Department.

B. The Association's negotiating team, not to exceed six (6) members, shall
be permitted to meet with the Association President or to attend negotiating sessions
with City representatives, where such sessions or meetings are sched_uled during working
hours, without loss of pay; or shall be given time off without loss of pay for the
scheduled "Dog Wateh” shift immediately preceding such negotiating sessions.

C. The City agrees that the President of the Association will be placed on
special assi'gnment during the term of his presidency. The special assignment will give
the Aésociation President the latitude to deal with the duties of his presidency while
retaining the privileges of his employment, while the Chief of Police retains the right to
recall him to duty during an emergency or special event involving overriding need for the

protection of the citizens of San Antonio.
e



The Chief of Police reserves his existing authority to revoke speci.al assignment for
the Association President during emergencies or when the welfare of the citizens of San
Antonio is placed in jeopardy. The Association President, as part of his Association
duties, reserves the right, as in the past, to mitigate grievances at all informal and
formal levels in order to reduce the number of complaints and, in all cases, reserves the
right to speak, visit with the men and women who are members of the Association, as
well as to tour existing police facilities and to inspect equipment that will improve the
quality of worklife for the police officers of the City of San Antonioc whom he
represents. In addition, he will participate as the duly-elected representative of those
men and women of the Association in any discussion that may affect the quality of
worklife, health, and well-being of any Association member. It is understood that the
President of the Association shail suffer no loss of longevity, seniority, pension, days off,

or any other benefits as a result of and during the term of such special assignment.

-~When- the term-of-the President-expires; the President-shall be eligible to return-to-hig-

previously-assigned shift and duty assignment.

D. The City shall grant legislative or political leave paid in accordance
with Article IIl, Section 1(E) to a maximum of five (5) officers at any given time at the
request of the Association President. Such request will be granted, except in the case of
emergencies or where the same would impair the operations of the Department or where
the granting of the same would adversely affect the welfare of the citizens of San
Antonio.

Section 4. Bulletin Boards.

A. The Association may maintain one (1) bulletin board at each of the

decentralized stations or other police facilities and two (2) bulletin boards at the central

station. Bulletin board may be located at the assembly room and the lobby of the
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central station and in similar conspicuous locations at the other police stations and/or
facilities.
B. These boards shall be used only for the following notices:
(1) Recreation and Social Affairs of the Association.
(2) Association meetings.
(3) Association Elections.
(4) Reports of Associafion Committees.
(5) Rulings or policies of the State or National Association.
(6) Legislative Enactments and Judicial Decisions Affeeting Public
Employee Labor Relations.
C. |Notices or announcements shall not contain anything political, or
anything reflecting on the City, any of its employees, or any labor organization among
its employees.

‘Seection 5. Members of the Board of Directors.

Members of the Board of Dn'ectors who are on duty shall be permltted to attend
the two (2) regularly scheduled board meetings each month, and up to two (2) specially
called Board of Directors meetings per fiscal year. Such members of the Board of
Directors who are on duty sh.a]l be subject to emergency recall, and the Association shall
insure the immediate response capability of these officers.

Section 6. Members of the Executive Board and Board of Directors shall be
permit’ted to speak at shift roll-call meetings about Association business for a period not
to exceed five (5) minutes. Prior to speaking at such roll calls, the Association

representative shall notify the shift supervisor that he intends to speak. Discussions by
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Association representatives shall pertain only to the recreation and social affairs of the
Association; Association meetings; Association eleetions; reports of Association
cbr_nmittees; activities of the State or National Association with whom the Association is
affiliated; and legislative enactment and judicial decisions affecting public employee
labor relations. Discussions by Association representatives shall not contain anything
political or anything reflecting on the City or any of its employees or any labor
organization among its employees. There shall be no prior restraint or censure by shift
supervisors of Association representatives during roll-call discussions. In the event an
Association representative allegedly violates this section, such alleged violation shall be
subject to Article XV, Step 6, of the Grievance Procedure. R
ARTICLE 1V,

Menagement Duties to the Association

o SECEHONM .. The City shall provide-the following materisls to.every employees . .

A. A copy of speéial orders, general orders, training bulletins, and rules
and regulations; and

B. A copy of this Agreement.

Section 2. The City shall not engage in the following practices:

A. Interfere with, restrain, or coerce employees in the exercise of rights
granted in this Agreement.

B. Dominate, interfere, or assist in the formation, existence or
administration of any employee organization; or contribute financial support to any such

organization.



C. Encowrage or discourage membership in any employee organization by
diserimination in hiring, tenure, training or other terms or conditions of employment.

D. Discharge or diseriminate against any employee because he has filed
any affidavit, petition, grievance, or complaint; or given any information or testimony
alleging violations of this Agreement; or because he has formed, joined, or chosen to be
represented by any employee organization.

E Make or permit any agreement, understanding, or contract with any
person, including @ member of the bargaining unit, which in any manner circumvents,
glters, amends, modi‘fia, or contradiets any provision of this Agreement. For example,
condoning a practice of officers volunteering to circumvent this Agreement on job
assignments, relief days, hours worked, or compensation would obviously violate this

provision.

i,

‘F. Discriminate against any employee protected u_nder-Title v _of the
Civil Rights Aet or the VTexas Commission on Human Rights Act or bécéme of
association, or non-association, or affiliation; or diseriminate in the application or
interpretation of the provisions of this Agreement.

Section 3. The City recognizes its responsibility to a consistent interpretation and
application of Department Rules and Regulations, Special Directives and Administrative
Orders which govern the conduct of employees on the job.

ARTICLE V.

Non-Diserimination by the Association

Seetion 1. No action shall be taken by the Association or any employee in the

bargaining unit which consitutes diserimination under Title VII of the Civil Rights Aet or
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of the Texas Commission on Human Rights Aet. The provisions of this Agreement shail
be applied equally to all employees covered by the Agreement.

Section 2. The Association shall not cause or attempt to cause an employee to
diseriminate against another employee because of the employee's membership or
non-membership in any employee organization; or diseriminate against any employee
because he has signed or filed an affidavit, petition or complaint or given any
information or testimony alleging violations of this Agreement.

ARTICLE VI

No Strike Clause

The Association shall not cause, counsel, or permit its members to strike, slow
down, disrupt, impede or otherwise impair the normal functions of the Department; nor

to refuse to cross any picket line by whomever established, where such refusal would

“'interfere with or impede the performance of the employee's duties as an employee of the ~ ~

City. The City shall not lock out any employee.
ARTICLE VII.

Management Rights

Séction 1. Subjeet to the terms of this Agreement, the Association recognizes the
management of the City of San Antonio and the direction of the Police Department are
vested exclusively in the City, and nothing in thié Agreement is intended to circumseribe
or modify the existing right of the City to operate and manage its affairs in all r&epects-.
The Association recognizes the City's statutory and Charter Rights to:

A. Direct and schedule the work of its employees, to include the

scheduling of overtime work in a manner most advantageous to the City. Employee work
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sehedules shall not be changed solely to avoid or curtail overtime pay. The Citv shall
have the right to reschedule one forty (40} hour block per officer, annually, wh! o0 shaﬂ
not be subject to this Article. A forty (40) hour block of in-service training :hall be
provided annually to each officer by the City.

The City shall also have the right to reschedﬁle an additional sixteen (16) hours per
officer annually, in bloeks of no less than eight (8) hours, at the Chief's discretion, which
-shall not be subject to this Article.

B. Hire, promote, demote, transfer, assign and retain employees in
positions with the City.

C. Discharge, demote, or suspend employees, pursuant to the requirements
of Chapter 143 Local Governmant Code.

D. Maintain the efficiency of governmental operations.

E. _ Lay off employees from duty because of lack of work, consistent with
Civil Service Regulations, City ordinances and State laws.

F. Determine the methods, processes, means, and personnel by which
operations are to be carried out.

G. Transfer any City operation now conducted by it to another unit of
government, and such transfer shall not require any prior negotiations or the consent of
any association, group, organization, union or labor organization whatsoever.

H. Contract and subcontract when it is in the best interest of the City.

L. Use security personnel, which include, but are not limited to, such job
classifications incorporated within the Classification Manual as Airport Security Guard,

Park Ranger, Life Guard, School Crossing Guard, Munieipal! Guard, which require training
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in law enforcement, safety and security duties, firefighting skills, e-m&gency medical
treatment, water safety, and other similar related skills.

J.  Use civilians in the Police Department to perform duties which do not
require a Commissioned Officer or the power of arrest. The scope of such duties
include, but are not limited to, communications, information systems, records,
community services, clerical support, maintenance, school safety crossing, and jail
operations. Civilians performing such duties are not subject to the terms of this
Agreement.

K. Establish classifications, job deseriptions, and standard which provide
the basis for recruiting and assignment. It is also understood that every duty connected
with operations enumerated in job descriptions is not always specifically described. It is,
nevertheless, intended that all duties relating to the present mission of the Police
“"Department, as 4 public saf ety organization, shall be performed by the employees.

L. The Association recognizes the City's existing right, for purposes of
clarification only effective January 1, 1986, to establish and enforce rules and
regulations, special directives, and administrative orders;, and amendments for the
conduct of the mission of the Department subject to the terms of this Agreement. The
Chief has the right to amend, suspend, and/or alter such rules and regulations subject to
the terms of this Agreement and approval of the Commission.

M. Any person, whether sworn or unsworn, wishing to address Palice
Officer roll calis on any subject (except bargaining unit members who are running for
Association office or shift representative and wish to make a statement concerning an

election within the Association) must receive written permission from the Chief of
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Police or President of the Association. When permission is granted by thé President of
_ the Association, the restrictions involving subjeet matter and time outlined in Article HI,
Section 6, shall apply.
Section 2. Subject to review by the City Manager, the Chief shall have the
exclusive right to:
A. Establish departmental rules and regulations.
B. Transfer employees within the Depertment to accomplish the mission of
the Department in the most efficient manner. -
g, Provide | patiees . .
Section 3. Except as otherwise specifically provided in this Agreement, the City,
acting through the City Manager and the Police Chief, shall retain all rights and
authority to which, by law, it is its responsibility to enforce.

ARTICLE VIII. -

¥

o

o/

@0#"“ Maintenance of Standards

All\/standards, privileges, and working conditions enjoyed by the City of San
Antonio Palice officers at the effective date of this Agreement, which are not included
in this Agreement, shell remain unchanged for the duration of the Agreement. .

ARTICLE IX.

Wr Relations Committee
The City and the Association, -having reeogniied that cooperation between
‘Management and employees-is -indispensable to- the - accomplishment .of sound and
harmonious l-aborprelatiom,i shall - jointly - maintain and- suppc;rt-- a. Labor -Relations
Committee. The:Labor. Relations .Committee shall discuss the working conditions .of

employees, including, but not necessarily limited to, safety and specifications for

-14-



equipment, discipline, departmental policies and procedures, and other areas of common

employee interest. The Committee shall recommend to the Police Chief changes in any

of these working conditions where necessary, and the Chief shall communicate his
decision to the Committee in writing. Matters subject to the grievance procedure shall
not be appropriate items for consideration by the Committee. The Labor Relations
Committee shall consist of four (4) members who shall serve for a one-year term. The
Association shall designate two (2) members, and the Police Chief shall d&sighate_ two (2)
members. Vacancies shall be filled by the appointing party for the balance of the term

. . o cottnt 474 (:%4/,; Apostcalss oot
to be served. The Labor Relations Committee shall meet once per’ month at a times
mutually agreeable to both parties and at such other times as mutually agreeable to both
parti'éi The Chairmanship of the Committee shall rotate monthly; and, there shall be a

written agenda of matters to be discussed. The Committee shall meake its

“recommendations in writing to the Chief with copies to the Association and the City |

Manager or his designated representative. The Chief shall thereaft_er respond to the
Committee's recommendations in writing within ten (10) working days from receipt
thereof. A copy of the response will be sent to the Association and to the City Manager
or hlfS designated representative. An extension to Chief's response of an additional ten
(10) working days shall be granted by the Committee upon request of the Chief. - No
matter within the jurisdiction of the Committee shall be discussed by the Association at

‘& higher administrative level until it has been discussed by the Commlttee. RIS

Mﬂ"”’““‘?

o fapor b0
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ARTICLE X,
Safety and Equipment

Section 1. General.

The City shall maintain at all times an adequate quantity of modern, marked and
plain vehicles, radios, and other essential equipment in sound working condition to ensure
a safe workplace and for each officer to maximize his potential in support of the
Department's prime objectives of crime prevention, suppression, and _detecﬁoh. Such
veﬁicles, radios, and other essential equipment must be replaced during periods of repair.

Section 2. Preventive Vehicle Maintenance Program.

The City shall ensure that ail poliee vehicles assigned to the police officers are in
safe condition and shall maintain a preventive maintenance program for police vetﬁeles.

The Chief shall assign a supervi'sor to the vehicle maintenance shop for the purpose of

'l

mspectmg the safety of police vehlcles. If, in the diseretion of an employee, an asmgned
vehxcle is not in safe condition, said employee shall notlfy the supervisor asmgned to the
vern{:Ie mmntenance shop that the vehlcie is not in a safe\condluon. T;e\super\nsor
asmgned to the vehicle maintenance shop shall make the dec:sxo&as to the safety of the
pollce vehicle. In the event that the supervxsor asmgned to the vehicle maintenance shop
deems the pglice vehicle to be in a safe condxton, and the employee disagrees with the
supervxsor’s deelion, said employee may protest the\superwsor‘s decision imwriting. The
' super\nsor assxgneh to the vehicle maintenance shop s?h%\ acknowledge the employee's
protest in vmtmg. \ 7 : "\\ |

Vehlcles assigned to offlcers shall be subject to an exha:rstlge checkup, including a

thorough diagnostic evaluation of all parts eritical to the safety of the vehicle's
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operation, at least once at 30,000 miles. After the checkup and before returning the
vehicle to use, the supervisqr assigned to the Vehicle Maintenance Shop must recommend

in writing the continuation of its use or its repair or replacement, and send a copy to fhe
appropriate division commander. The division;l commaeander will forward a copy down the
chain of command to the station Lieutenant. Vehicles having P
odometers must be retired from the Patral and/or Traffic Divisions. It shall be the
responsibility of the assigned officer to notify the supervisor of the Vehicle Maintenance
Shop, in writing, requesting the appropriate action be taken at the w L ‘;
mile intervals. They may be used by the Department in other divisions, providez gh/;;rtpt:; -
same are mechanically sound and safe to operate and have been repainted.

Seetion 3. Take-Home Cars.

A, The Clty shall prov1de to ofﬁcers occupymg the rank of Lleutenant or

Mabove a City-owned vehicle for the officer's use during his employment on active duty
status and for the officer's use in driving to and from home. In lieu of a take-homd&
vehicle, the Department may offer said officer a monthly car allowance of $300 pef
‘month. An eligible officer, may initially opt for a City-provided, unmarked vehicle (with
less than 10,000 miles on its odometer) and/or the allowance as previously noted. During?
the period 8f October 1 to November-1 of each calendar year, the officer may elect to ¢
thange from his car or car allowancet If an eligible officer opts for a vehicle, and the®
same is unavailable, such officer may draw the $300.00 car allowance until the vehicle is

-;furmsﬁ%d The use of a City vehicle by an officer may be revoked by the Chief if the
individual assigned the vehicle is not insurable per state minimum requirements. Each

officer assigned a vehicle shall be required to use the vehicle in a manner consistent with
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Department policies. Any officer assié‘ned a vehicle shall not be eligible to reéeive any
car allowance, as otherwise provided by the City. The Chief has sole discretion whether
to assign or not assign or to remove a vehicle from any other officer in any rank below
Lieutenant. Assignment by the Chief of a vehicle to another officer below the rank of
Lieutenant shall not be grounds for the filing of a grievance based upon the equal pay
standards of Chapter 143 Local Government Code or any provision of this Agreement.

B. Beginning Oetober 1, 1988, officers responsible for yeoman duty shall
no longer receive roll call compensation. Such officers shall repbrt to and end their
shifts thirty (30) minutes prior to other personnel in their unit. ,

Section 4. Take-Home Car Pilot Program.

During the fiscal year.1988/89, the Chief will ilmplement a pilot program, under the

...drection_of the Research and. Planning Division, lasting for the duration of this

~
~

Agr\e'em ent, wherein ﬁnif’orm ed officers may take home marked cars. The program shall
utilize existing vehicles and shall consist of a minimum of fif;:‘y (50) vehicles, new or low
mileage vé\hicla, within the Departme}t. "Low mileage™ shall be less than 5,000 miles
on the odomet}ar._\ Such vehicles shall be assigned to officers residiﬁg in a designated
geographic area ot: ‘the City, in order that a meaﬁi\n'gful evaluation ean be m\a\de-as to the
effect of providing such vehicles. The program’ s}all be in all respects sufficie\t to

enable the City to continue™an effective cost-benefit analysis in terms of the welfare

and benefit to the citizens of SanAntonio and their guests, This\study will be conducted
“to determine (among other things)\the number of - additionsl vehicles necessary to
- effectuate the purposes of the program in years two (2), three (3}, and four (4), so that an

‘effective evaluation of the pilot program can be made. Upon completion of each
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segment of the program, recommendaﬁons will be made to the Chief éoncerning the
program's effect and usefulness to the citizens of San Antonio. Thereafter, the Chief
shall consider such recommendations in making any determinations as to the assignment
of vehicles to officers for take home purposes.

Section 5. Four-Day Work Week.

At any time during the term of this Agreement, the Chief will eall an election(s)
among officers assigned to & unit with a four-day work week in CID for the purpose of
that unit's voting on whether or not they wish to continue the current schedule or have
available to them a car/car allowance option. In the event the election(s) resuits in the
rhajority of the officers in that unit voting for the car/car allowance program, the Chief
may eliminate the four (4) day work week in that unit of CID, as provided in Article XIII,

Section 3, by offering to each officer then assigned to such four-day work week an

Each officer, at his option, may choose the monthly car allowance or the take-home
vehicle. This option shall be appliecable to positions within Burglary, Theft, Homicide,
Robbery, and Night Utility Detective Units. Within thirty (30) days of the election
adopting the car/car allowance program or upon thirty (30) days of an officer's entry into
one of the affected units, he must opt for a car or he will receive the allowance. Once
an offieer has opted for the car allowance, he shall not be eligible to exercise the option
for a take-home vehicle, except at the Chief's discretion. Onece an officer leaves his
assignment within these units, he shall no longer be eligible for the options contained
herein. -‘Failure of any of the affected units to elect this option will result in this Section

of this Agreement being void in relation to that unit.
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Section 6. Radios.

Beginning Oectober 1, 1989, the City will cause to be issued to each Officer one
hand-held police radio. A charger will be issued if necesary;__; These radios will be
replaced in accordance with existing Department policies and regulations. However, in
the event the radio needs to be replaced or repaired due to negligence or intentional
abuse on the part of the Officer to whom the radio is issued, the Officer shall be
required to reimburse the City for the costs, to be paid in no more than $100-a-month
installments. The cost of said radic and charger shall be, for the purposes of this
Section, based upon its depreciated value calculated at a rate of 15% per year.

Section 7. Bullet-Proof Vests.

The City shall provide to all officers¥a bullet-proof vest with a minimum standard

of Threat Level II. Such vests_ shall meet the highest levels of specifications as N
———————determined by a joint -Department and Association Committee, who will recommendto
the Chief a brand(s) of vest which meets the established minimum standards. Vests shall
be provided to all new employees prior to the end of their first week as officers. Vests
shall be replaced every five (5) years by making proper request through the- chain of
command to the Division Commander, or at any time when obvious damage to the vest
requires replacement. One free fitting per year will be provided by the City. Additional
fittings will be paid for by the officer.
Seetion 8. Car Wash.
The City agrees to keep one (1) automatic car wash and vacuum system in good
working order at all police substations, and Headquarters, with the sole exception being

the Northside Substation, until a car wash is built therefor, which shall oceur during the
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life of this Agreement. They shall be available on a twenty-four (24) hour basis and have
no more than a forty-eight {48) hour down-time fof maintenance and repairs. 1n the
event that'the car wash is inopérable,‘--an officer may be reirhblfsed ﬁp to a maximum of ¥
$8.00 per wash and $1.50 per vacuum in any one twenty-four-(24) hour period.- . e

Section 9. Patrol Car Cages.

As to vehicles placed in service after October 1, 1988, the City shall install a eage
in each marked vehicle. Additionally, the City agrees to provide cages for all
newly-purchased vehicles as they are brought on-line. This Section shall not apply to
Uniformed Patrol cars assigned to Detectives, Sergeants, and Lieutenants.

Section 10. Shotguns and Racks.

In fiscal year 1989-90, the City agrees to install one shotgun rack and shotgun in.
each marked Vehiéle. All new vehicles put in service will contain such apparatus. Such %

_racks will be standardized by make of vehicle and replaced or modlfxed as vehicle models

and makes change. o : E : R T
- Seetion 11. Mobile Digital Terminal's (M.D.T.'s) L A L S
=+ - The City agrees to provide one {1) on-board computer system, i.e., (Mobile.Digital

A

of this Agreement. v S realadn v wmianslestl LG noingsd S

\; Terminal) for each marked vehicle, indudihg' fleet additions, no later than the expiration
\g ox~Section 12. Equipment-Advisory Committee, * = imut 308 winsi vl adf

sh ’;-:'fﬁr';.‘A:.;:‘ ThetrChief.*shall -establish* a’~committee(s) in -conjunction mthwhthe |

' Q + wAssociation:s form the?* purposeqof l“?reviéiving'-'-spécificaﬁomﬁ, tﬁtmg,%’*and*ﬁ%malangw

s oe recommendatlons toﬂhe :Chief rasitorthe’ purchase of - all: pohce-relatedaeqmpm*enta“'nhe




Chief, and one (1) appointment that is mutually agreed upon. The committee shall have
a Chéirman of af least the rank of Sergeant or above and consist of members who will
actually . use the e_c_,uipment on a regular basis. FPor purposes of this Seection,
police-related equipment includes, but is not limited to, communications equipment,
vehicles, vehicle light bars, weapons, specialized or technical investigative equipment,
training aids, and computer-related equipment and materials. Police-related equipment
does not include chairs, desks, office supplies, maintenance supplies, or other
non-specialized equipment or materials purchased on a City-wide basis for all
departments.

B. When an officer loses and/or damages equipment assigned to him, this

committee shall cause to be conducted an investigation surrounding the facts causing the

loss and/or damage Upon completion of its investigation, the committee will make a .

determination as to the cause of the loss and/or damage and to what extent the officer is

‘@'

responsible for such Io&s. or damage. The committee shall write a report of its_fihdings
which shall be forwarded to the Chief who may adopt',- in whole,or in part, or reject the
committee's recommendations. The actions of .the Chief in.this regerd shall be subject
to grievance and arbitration &s provided for herein.: ,. ool o . g
" Sectign.13. Standardized Installation of Eqmpment. |
The City agrees that during the life.of -this-Agreement it; will .standardize the

=location of:iallvequipment :in:all s marked;vehicies ‘purchased:after the/date of this

f--rgagrlé_eméntﬁ*;i,ga,ﬁmuf communication - gqmpment;ﬁspoﬂiéhts;é;shotgun rracksyistoggle: s sammin

- -gswitches tsirens pand-MDT'swill. be: installed: ini'amiden_ti#alamanner in:the:same make -

svehielessotliivoes €07 monl Einsiizicucs 30 160m6a lGiDs s sved Liie oot n.ron
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ARTICLE XI.,
Promotions
Section 1. Definitions.

A. Seniority - For purposes of this Section, each police officer shall be
given one point on a promotional examination for each year as a classified police officer
in the San Antonio Police Department. In no event shall the number of such seniority
points exceed ten (10). "Classified police officer" is meant to include service as a
probationary police officer. Seniority is defined as all yéars of service, whether
interrupted or uninterrupted, on the San Antonio Police Department, and not merely the
last contintous period of service.

B. | Eligibility - Police promotional examinations shall be open to all police

officers who have held a classified position with the San Antonic Police Department for

two.years or.more, immediately below . that rank for which the examination is to be . .

held.

C. Seniority in Rank - Time Within a Classified Police Officer Rank. The
officer with the most time in a classified rank shall be considered the senior. Officers
promoted on the same day shall be promoted at least one minute apart to establish

seniority in rank. Seniority in rank for newly-hired police officers shall be determined

by their ranking on the eligibility list and effective with their appointment to

probationary police officer.
Section 2. Study Materials.
A. Study Materials Committee - On November 1 of each year, the Chief of

Police shall establish a ecommittee(s) for the selection of study materials for the written
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promotional examinations for each rank. Such materials which are selected shall be
reviewed by the Chief of Police who shall make the final selection subject to approval by
the Civil Service Commission. A listing of all potential materials from which
promotional examination gquestions may be taken shall be posted annually each January
for examinations to be administered within the one-year period beginning the following
April. Such material may not be used unless available from publishing companies more
than sixty (60) days prior to an examination.

B. Reimbursement for Promotional Text Materials - Effeetive October 1,
1988, the City shall reimburse to each officer attaining a passing score of seventy
percent (70%) on the written examination for the cost of text materials announced for
said examination, Payment is conditioned upon the officer proﬁding the City with
receipts for the purchase of said text(s). |

Section 3. Promotion to Detective Investigator and Sergeant.

All eligible promotional candidates shall be given an identical examination in the
presence of each other. The promotional examination shall be entirely in writing and no
part of such examination shall be by oral interview. All of the questions asked on the
examination must be prepared and composed in such a manner that the grading of all
examination papers can be promptly eompleted immediately after the examination is
held. All examination papers shall be graded as they are completed, at the place where
the examination is given, and in the presence of any candidates who wish to remain
during the grading. The Civil Service Director is charged with the responsibility for
preparation and security of all promotional examinations. The fairness and validity of

any competitive promotional examination is the responsibility of the Civil Service
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Comission, the Direetor, and any municipal employee involved in the preparation or
administration of the examination. The written examiriation shall consist of questions
relating to the duties of the classification of the position to be filled. The Commission
shall announce all reading materials to be actually covered and the number of questions
from each in the written promotional examination no more than one hundred twenty
(120) calendar days and no less than sixty (60) calendar days prior to said examination. A
seore of 70% on the written examination shall be eonsidered a minimum passing score.
The grade on a written promotional eAxamination shall be based upon a maximum score of
100 points, which shall be determined entirely by the correctness of the answers to the
questions. In establishing the eligibility list from a promotional examination, the grade
for each candidate taking the examination shall be ecomputed by adding that candidate's

points for seniority, not to exceed ten (10}, to the written grade,

shall be done on the basis of seniority in rank as defined in this Article.

Each eligible promotional candidate shall have the opportunity to examine test
source materials, his examination, and his answers, together with the grading of that
examination within five (5) working days after said examination. The candidate may see
the above, but may not remove the examination or copy any question used. Matters
which are appealable to the Commission pursuant to Chapter 143 Loecal Government
Code, V.A.C.S. shall continue to be appealable and the decision of the Commission shall
be final. Candidates arriving after the apéointed starting time of the examination will
not be admitted or allowed to participate in the examination. The Commission shall

announce the registration period for the examination to be given, and all candidates shall
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be required to register for said exam during the announced period, which period shall not
be less than fifteen (15) days and no late registrations will be allowed. |
Section 4. Promotion to Lieutenant and Captain.
Promotional examination for the classifications of Lieutenant and Captain shall
consist of two (2) parts as follows:

A. Written Examination - All eligible promotional eandidates shall be
given the identical examination in the presence of each cﬁher. All of the questions asked
on the examination must be prepared and composed in such a manner that the grading of
all examination papers can be promptly completed immediately after the examination is
held. All examination papers shall be graded as they are completed, at the place where
the examination is given and in the presence of any candidates who wish to remain during
the grading. The Civil Service Director is charged with the responsibility for preparation )

e '"**""**&'Hd**%%i‘%@*ﬁf*&ﬂﬁ?@ﬁiO%iﬁﬁal*'*e xsminations. - The - fairness and validity of the —
competitive promotional examination is the responsibility of the Civil Service
Commission, the Director, and any municipal employee involved in the preparation or
administration of the examination. The written examination shall consist of questions
relating to the duties of the classification of the position to be filled. The Commission
shall announce all reading materials to be actually covered and the number of questions
from each in the wriiten promoticnal examination nc more than one hundred twenty
(120) calendar days and no less than sixty {(60) calendar days prior to said examination. A
score of 70% on the written examination shall be considered a minimum passing score.

The grade on a written promotional examination shall be based upon a maximum score of

100 points, which shall be determined entirely by the correctness of the answers to the
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questions. In the event that written examination scores are the same, the ranking of
those shall be done on the basis of the seniority in rémk as defined in this Article.

Each eligible promotional candidate shall have the opportunity to examine test
source materials, his examination and his answers, together with the grading §f that
examination within five (5) working days after said examination. The candidate may see
the above, but may not remove the examination or copy any question used. Matters
relative to contruction of the written test which are appealable to the Commission
pursuant to Chapter 143 Locel Government Code, V.A.C.S. shall continue to be
appealable and the decision of the Commission shall be final. Candidates arriving after
the appointed starting time of the examination will not be admitted or allowed to
participate in the examination. The Commission shall announce the registration period

for the examination to be given, and all candidates shall be required to register for said

exam during the aninounced period which shall not be less than fifteen (I5) calendar days
and no late registrations will be allowed. Only the highest 20% of all test partieipants
with passing scores or the highest 20 passing participants, whichever is greater, shall be
allowed to continue on to the next phase of the examination process, the Assessment
Center.  Seniority points are not included until after the Assessment Center
examination.

B.  Assessment Center Examination - The Assessment Center Board shall

consist of a minimum of three (3) members as follows:
1. Two persons from outside the Police Department and outside
Bexar County who currently hold an administrative position in a

police department or law enforcement agenecy in a jurisdietion of
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200,000 or more population. One such person shall be selected by
" the City, one shall be selected by the Association. In the event
that either party fails or refuses to select an arbitrator after
receiving written notice from the Director no later than fifteen
(15) days prior to the administration of the written examination,
the selection will be made by the remaining party. This shall not
prohibit ei_ther party from replacing an assessor due to his
inability to participate in the process after his mmal selection.
Both persons sdectedlshall be at a rank equal to or above the rank
of the vacancy to be filled.
2. One person from outside the Police Department who has held an
administrative position in the field of Personnél Management, , )

ity-Management,; law enforecement administration, or a related————

field, for a minimum of five (3) years, to be selected by mutual
agreement of the City and the Association.

The City and the Association may, by mutual agreement, change the number of
gssessors for an assessment center examination to provide for the efficient operation of
the assessment center process. The Assessment Center Board shall, however, consist of
an odd number of members, with each party appointing an equal number and the
remaining member appointed by mutual agreement.

An alternate assessor shall be appointed by mutual agreement, consistent with
Section B(1) above, who shall participate in the Assessment Center Examination as a

non-evaluating member while attending all phases of the examination process. In the



event a member of the Assessment Center Board begins the process buf is unable to
complete it, the alternate assessor shall serve as a replacement for the absent memi)er
for the balance of the Assessment Center process and evaluate the candidates for thé
remaining exercises.

In no event, however, shall any person serve on two consecutive Assessment Center
Boards testing for promotion to the same rank unless a second Assessment Center Exam
is given pursuant to part C of this section.

The Assessment Center Examination date will be posted within five (5) days after
completion of the written examination. A brief explanation of the Assessment Center
exercises shall be included in this posting. The Assessment Center examination shail be
held over a set period of time, announced by the Commission, but not exceeding seven (7)

working days, excluding the candidate orientation. All candidates continuing in the

Assessment Centér process will be placed on Special Assignment, given Saturdays and
Sundays as relief days, and relieved of normal duty for the duration of the Asse‘sément
Center and orientation. No officer shall be allowed premium pay to attend the
Assessment Center process. Prior to the beginning of the Assessment Center, all
candidates shall be given the opportunity to attend a classroom orientation period. Each
individual exercise will be conducted on a separate day but in no case will a single
exercise last more than one day for ail candidates. In cases where the in-basket exercise
is used, it will consist of two (2) portions, a written exercise and a clarification exercise,
which may be conducted on separate days. Each exercise will be given in the presence of
all participating candidates; however, the very nature of Assessment Centers

necessitates some exercises being done on an individual or small group basis. In any
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event, all participants will complete the same exercise on the same day. The
Assessment Center Examination will include exercises related -to the duties and
responsibilities of the job classification in question and shall include as a minimum three
(3) of the following exerecises: (1) an in-basket exercise, (2) a leaderless group discussion,
(3) a structured interview, and (4) a problem-solving exercise. Feedback shall be
provided in writing to each candidate in a "feed-back™ session by the members of the
Assessment Center Board. The purpose of this session will be to p_r.ovide each candidate |
with his score, what he ekeelled in, what areas he did poorly in, and what he might do to
improve his performance in the future. The City will consult with the Association on
issues related to guidelines for administration of and evaluation of the Assessment
Center procedure,
Beginning after January 1, 1989, thé Civil Service Director shall utilize the ’ )

-~ services of anoutside consuitant who wili be responsible for aii of the administrationand
preparation of the Assessment Center process.

C. Eligibility List - Within 72 hours of the completion of the Assessment
Center process, excluding weekends and holidays, an eligibility list shall be established
and posted. The Assessment Center Promotional Dispute Resolution Procedure as
outlined in this Article shall not affect or alter the established date or life of the
eligibility list. Any candidate whose promotion is delayed as & result of the Assessment
Center Promotional Dispute Resolution Procedure shall be entitled to full back pay,
benefits, and seniority retroactive to the last day his appointment was permissible under
Chapter 143 Local Government Code. In establishing the eligibility list from the written

and Assessment Center examination, the grade for each candidate taking the
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examination shall be completed by adding that candidate's points for seﬁi'ority up to a
maximum of ten (10) points calculated as of the date of the written examination based
on the following weights:

Written Exam Score 60%

Assessment Center Exam Score  40%

100%
1 point for each year of
service up to a maximum of
10 points 10

110 Maximum Points

In the event the élig'ibility list established pursuémt té this prbéedure .is exhausfe.d \;\rithin' |
12 months from its posting and additional vacancies exist, the next 20% or 20 persons,
whichever is greater, who passed the written exam shall be submitted to an Assessment
Center Examination and a second eligibility list established for the balance of the
12-month period. The provisions of this Article notwithstanding the members of the
first Assessment Center Board may be used for a second examination during the
12-month period.

The results of the Assessment Center Examination shall not be appealable to the
Commission or to arbitration through the grievance procedure, except as preseribed in
this Article. No candidate shall be eliminated from eligibility for promotion as a result

of his Assessment Center score.
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EXAMPLE:
This shall serve as an example of the scoring procedure for an individual

employee on the examinations contained in this promotional proce: re:

Written Exam 96
Assessment Center Board Score (Consensus)
In-Basket Exercise 89
Leaderless Discussion 93
Structured Interview 83
Problem Solving 87
TOTAL 352
Assessment Center Score 88 f )

Overall Exam Score
Written {96 x .6 =) 57.6

Assessment Center (88 x .4 =) 35.2

1 point for each year of
service up to a maximum of
10 points 10.0

TOTAL 102.8
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Section 5. Assessment Center Promotional Dispute Resolution Procedure. |

A. The purpose of this Section of this Article is to provide for the
exclusive remedy available to officers who question or challenge the Assessment Center
process.

B." Any officer who disputes or challenges the Assessment Center process
as contained in this ._Article as it applies to him shall file a grievance within ten (10)
calendar days of the posting of the results of the examination process with the Director
of Personnel of the City, which grievance must state in particular and with specifies the
officer's objection to said process and/or result. Copies of all grievances so filed shall be
provided to the Association.

C. Within fifteen (15) calendar days of the date of the posting of the

results of the Assessment Center process, the City and the Association shall meet to

review all such grievances timely filed and shail select an independent arbitrator from a
list of qualified arbitrators preﬁously agreed upon by the parties. The selection of such
arbitrator shall be accomplished by a random drawing of the name. The arbitrator so
selected shall be notified promptly of his appointment and, simultaneously therewith, the
parties in agreement with the arbitrator shall select a date for a hearing of all the
grievances so submitted, which date shall be within thirty (30) calendar days.

D. At the date previouwsly agreed upon, the independent arbitrator shall
convene the hearing at a place mutually convenient to all parties. The arbitrator so
selected shall hear and take evidence on all of the grievances that were timely filed by
officers as previously described. The hearing shall continue from day to day until all

such evidence has been received. A transeript by a duly authorized court reporter will
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be taken of the hearing and shall be the only official transeript thereof. All parties to
fhe proceedings, including individual officers, shall be entitled to representation of their
own choosing, the expense of which must be borne by the respective party.

E. The arbitrator so selected shall submit & written opinion on each
grievance presented and/or heard by him, without the benefit of the submission of briefs
by the City, the Association, and/or the affected officer. The decision of the arbitrator
shall be brief and concise and shall recite:

| 1. The name of the grievant;

2. The issue presented;
3. The decision and award of the arbitrator.
Unless otherwise mutually agreed by the Association and the City, the decision of the

arbitrator shall be rendered within fifteen (15) calendar days of the date the hearing was

closed. The decision of the arbitrator shall be final .and binding on the City, the
Association, ahd the affected officer/grievant.

F. The fees and expenses of the arbitrator and of the official court
reporter shall be borne equally by the Association and the City.

G. Should at any time after the decision and award of the arbitrator any
affected officer/grievant contest or challenge the award of the arbitrator in any other
legel proceeding, the following shall apply:

1. The decision and award of the arbitrator must be upheld, unless
the officer/grievant can establish by clear and convinecing

evidence said award was not supported in whole or in part by
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substantial evidence and/or that the award of the arbitrator was
capriéious.

2. As a condition precedent to the filing of any subse-quent action
challenging the award of the arbitrator, the affected
officer/grievant must file a cost bond in the minimum amount of
the sum of the arbitrator's fees and expenses and the fees of the
court reporter who took the transeript of the arbitration
proceeding. _

H. Should the Association and/or the City be a part to any action by an
officer/grievant coﬁtesting and/or challenging the award of the arbitrator, the City
and/or the Association may, pursuant to the terms of this Agreement, reqiest the court
] or administrative body to which the action has been addressed to reimburse it/them for
e ————g}}e0S tSmof“cow"-‘t—,-'"i*ncludi-rrg"brtrt—'rrO"t—I-imi-ted—'t-o-'a*t*torn'eysfe'es;-“for—hav'rﬁgfv-'dei'“énd*sai-d-'—'- T
action. This remedy shall be in addition to any other remedy to which the City and/or
the Association may be entitied, incuding but not limited to thoseé as specified abcve
and/or elsewhere in this Agréement.

Section 6. Appointment to Deputy Chief.

The Chief of Police shall have the right to appoint four (4) Deputy Chiefs which
shall be one rank immediately above the rank of Captain and one rank immediately below
the Chief in the chain of command. All officers currently holding the rank of Deputy
Chief shall be grandfathered into their positions and shall maintain all rights and
privileges currently enjoyed by virtue of holding that rank. No positions within the rank

of Deputy Chief shall be created other than by this Article and only two (2) of the
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existing positions may be abolished. Hereinafter, no position in thé rank of Deputy Chief
shall be filled other than by appointment. As vacancies occur in the rank of Deputy
Chief, the Chief shall either appoint an officer or permanently abolish the position
within ninety (90) days in accordance with this Section. Positions within the rank of
Deputy Chief up to four (4) shall be filled by the Chief of Police ;t his sole diseretion,
within ninety (90) days of a vacancy oceurring in that rank. Appointments to the rank of
Deputy Chief shall be by the Chief at his sole discretion, provided that the employee
promoted is a classified, sworn member of the San Antonio Police Department with a
minimum of five (5) years seniority as defined in this Article in the Department.

Persons appointed to this rank shall be subject to overall City policies and
regulations and while appointed to this rank shall not be subjeet to the provisions of
Chapter. 143 Local Government Code or any of the provisions of this Agreement, unless

specifieally so provided in this Article.

Any person appointed to the rank of Deputy Chief may be suspended or demoted to
the rank from which he was promoted at the sole discretion of the Chief without appeal
to the Commission and/or Arbitration. Any person appointed to this rank may, further,
voluntarily return to the rank from which he was promoted at any time. Upon demotion
or voluntary retwrn to the previously-held rank pursuant hereto, the employee shall
receive thereafter the full benefits provided in Chapter 143 Local Government Code and
this Agreement as if he had served in that rank on & continuous basis throﬁghout his
tenure as Deputy Chief. A person appointed to the rank of Deputy Chief may be
terminated for cause, provided that sueh termination shall be subject to appeal in the

same manner as applieable to all classified, uniformed employees in the Department.
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Except for the position of Deputy Chief, nothing in this Article shall be construed
to require the City to create the rank or establish and fill the maximum number of
positions authorized herein. Further, nothing in this Article shall be construed to limit
any existing right of the City to create ranks and establish positions in accordance with
State law and the City Charter.

Deputy Chiefs appointed by the Chief pursuant to Article X1, Section 5 of this
Agreement, may receive administrative leave time for work performed in excess of their
reglﬂarly—scheduled duties. Said leave time may be granted at the diseretion of the
Chief, subjeet to scheduling and manpower contingencies that may arise. $aid
diseretionary leave time shall, in no event, exceed that amount of time that said Deputy
Chiefs have accumulated in excess of their regularly-scheduled work week,

The pay provisions herein described for the classification of Deputy Chlef are

apphcable to only those officers who hold the Deputy Chxef rank as of October 1, 1988
Officers appointed to the Deputy Chief position by the Chief as provided for in A:.'ticle
IX, Section 5, supra, of this Agreement, shall be compensated at an annual salary of not
less than fifteen percent (15%) above the rate of a 30-year Captain's regular rate of pay.
The officers so assigned shall be entitled to all benefits as contained in the following
specified Articles of this Agreement: Articles I; II; Ilf; IV; V; VI; VII; IX; X Section 3; X1
Section 6; XIV Section 1; XVI Sections 1 and 2; XVI; XIX; XX (without premium pay);
XXI; XXII Seetions 2, 3, 4, 5, 6, 8, 9, and 10; XXI1T; XXVII; XXIX; XXX Sections 3, 4, 5,
6 an@ XXXl XXXHI; XXXI; XXXIV; XXXV; XXXVI Sections 1, 2, 4, 5, and 6; XXXVI;

and XX XVIII.

-37-



The City agrees to defend, iﬁdemnify, and hold harmless the Association and its
officers, agents, representatives, and employees from any aection, at law or ih equity,
brought by any Deputy Chief or other member(s) of the unit regarding this Section.

ARTICLE XII.
Seniority

Section 1. Seniority in this Articie shall be defined as the length of service by an
employee within his civil service classifiéation. A1l other factors being equal, seniority
is the determining factor in the assignment of relief days and vacation days and operates
within a platoon or bureau for purposes of this Article. Assignment of sections or
distriets shall not be subject to the proviéions of this Article, except in Section 6.

Section 2. When an Officer transfers from one platoon or bureau to another, there
shall be no bumping of a less senior officer out of relief days or vacation days to which

-————the less senior officer has been assigned. However, when prime relief days beeome open; —

the incoming officer may, after serving in the platoon or bureau for six (6) months, then
exercise his seniority in bidding for the prime time. Vacatién shall be handled in the
same manner in that no officer shall be denied vacation already scheduled; but, during
the next round of vacation assignments, the senior officer chooses before the junior
officer. In the event of a simultaneous tfansfer, i.e., one officer is moved out at the
same time é_nother officer is moved in, the incoming officer is not entitled to assume the
relief days and vacation days of the outgoing officer, even though his seniority is greater
than other officers in the platoon or bureau; otherwise, the incoming officer is placed in
his respective position as to date of rank and bids with others as the next days and dates

become available.
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Section 3. "All other factors being equal” is intended to relate to the total
performémce of an officer. In the event an officer is denied prime time because of
"unequal factors", it shall not be for an isolated instanee of poor or substandard
performance, but it may come about because of a consistent pattern of overail
substandard performance.

Section 4. Time spent in the Armed Forces on military leave of absence and other
authorized leaves and time lost because of duty-connected disability shall be included in
length of service.

Section 5. Seniority shall be a factor in promotions and layoff or reeall consistg:nt
with State law and City ordinances and regulations. In the event of a tie in the seniority
of two or more officers, the officer placing highest on the hiring or promotional list shall

be the senior.

S’ectic.)n. 6. Semonty for tﬁe Déy, Evening, Dog Wateh, and Power Uniformed Patrol
Shifts.

This Section applies only to those officers holding the rank of Patrolman or
Detective Investigator assigned to the Day, Evening, Dog Watch, or Power shifts of the
Uniformed Patrol Divsion. To the extent that this Section differs with Sections 1, 2, 3,
4, or 5 above, this Section shall prevail so far as the affected shifts are concerned,

When an assignment is declared vacant in a section of the Day, Evening, Dog
Watch, or Power shifts of the Patrol Division, the opening shall be awarded to the most
senior officer on that shift of the applicable rank who voluntarily requests that

assignment. In the event no officer of the applicable rank from that shift requests the
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assignment, any officer of applicable rank from the remaining three shift.é may request
the position and it shall be awardedr to the most senior officer. |

Onee an officer has been transf erred, he will then be able to exercise his seniority
based on the next available opening on that shift; provided, however, that officers
transferring from outside the four affected shifts shall not be eligible to exercise their
sentority rights until six months have expired from entry into the affected shifts with the
sole exception that officers transferring into or out of one of the I‘J‘niformed Patrol
shifts, from the Uniformed Foot and/or Court Patrol shifts, shall be entitled to use his
seniority in bidding on vacanecies in eonformance with this Section immediately.

Officers transferring from one of the Uniformed Patrol shifts to another shift or to

another unit or division shall lose their vacation request time and will have to put in for

a new vacation schedule based on available openings on that shift.

Any officer covered by this Section may be removed from a position he oceupies to
another position within the four specified shifts, provided suech is done on the basis of
reverse seniority {i.e., beg’irining with the least senior person).

Nothing in this Article shall be construed to limit in any fashion any right currently
vested in the City by virtue of this Agreement, except as explicitly modified by this
Article and such modification shall be limited solely to the specific provisions of this
Article. These rights include, but are not limited to, the right to determine when &
vaecaney exists, to determine the number of positions to be assigned to a division or shift,
to transfer any person from the four shifts covered by this Article to any position outside

of those four shifts, to make assignments of employees not covered by this Artiele, and
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to make assignments of employees affected by this Article in conformance with the

provisions contained herein.
ARTICLE XII,

Hours of Work

Section 1. General Provisions.

Employees who are not subject to shift work shall work eight consecutive hours
except for interruptions for lunch .periods. The work day shall eonform to those hours set
by the City Manager for the other City employees who work regular non-shift work. The
hours presently prescribed are from 7:45 a.m. to 4:30 p.m., with forty-five minutes for
lunch. The work schedule shall be an average forty-hour work week. All ernployée; who
are required to work shifts shall report for roll-call fifteen minutes prior to the

beginning of the shift. The shift shall consist of eight consecutive hours within which

time shall be included a thirty (30) minute lunch break. Five (5) full shifts constitute &
work week,

City poliey has for some time permitted two fifteen (15) minute coffee and/or rest
breaks per day when they can be taken without a serious interference with the work at
hand. Such breaks are normally taken mid-morning and mid-afternoon for employees
working non-shift, and for shift workers at a comparable time during the shift. This
policy shall continue to apply to the Police Foree, however, the missing of any coffee
and/or rest breaks because of the press of business shall not be grounds for overtime
payment or for a grievance.

If an officer requests a thirty (30) minute meal break and is denied such request

because of press of business a second time within such shift, and as a result thereof
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requests thirty (30) minutes of compensatory time, said offic_er must submit a "5x8" to
the Section Sergeant as to the reasons why the -officer could not take said rne.al break.
The granting of or the refusal to grant the compensatory time by the Section Sergeant
shall be final and binding on the officer, with no rights of appeal to the Commission
and/or grievance and arbitration as provided elsewhere in this Agreement.

Employees who have by practice worked an eight (8) consecutive hour work day,
which included a thirty-minute lﬁnéh break, and are not specifically covered by the
sections below, wi]l-continue to do so.

Section 2. Hours for Certain Patrol Division Units.

Employees working on the Daylight, Evening, Dog Wateh, or Power Shifts of the
Patrol Division or the daylight or night shift of CID shall work an average forty (40) hour

work week, with daily hours compensated at straight-time according to assignments as

follows:
A. The Patrol Daylight Shift shall work from 7:30 a.m. to 3:30 p.m., with
30 minutes off for lunch and two 15 minute coffee breaks.
| B. The Patrol Evening Shift shall work from 3:30 p.m. to 11:30 p.m., with
30 minutes off for lunch and twé 15 minute coffee breaks.
C. The Patrol Dog Wateh Shift shall work from 11:30 p.m. to 7:30 a.fn.,
with 30 minutes off for lunch and two 15 minute coffee breaks.
D. The Patrol Power Shift shall work from 5:15 p.m. to 3:15 a.m., with 30
minutes off for lunch and two 15 miﬁute coffee breaks.
Officers may be required to report for roll call 15 minutes prior to the beginning of

the shift without additional compensation. Breaks are normally taken midway through
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the first half and midway through the second half of the tour of duty. The missing of any
coffee and/or rest breaks because of the press of business shall not be grounds for
overtime payment or for a grievance.

If an offiecer requests a thirty (30) minute meal break and is denied such request
because of press of business a second time within sueh shift, and as a result thereof
requests thirty (30) minutes of compensatory time, said officer must submit a "5x8" to
the Section Sergeant as to the reasons why the officer could not take said meal break.
The granting of or the refusal to grant the compensatory time by the Section Sergeant
shall be final and binding on the officer, with no rights of appeal to the Comrg@eeion
and/or grievance and arbitration as provided elsewhere in this Agreement. |

Section 3. Hours for Certain Units of the Criminal Investigation Division (CID).

Employees working on the daylight or night shift of CID shall work an average

Torty (40) hour work week, with daily hours compensated at stralght-tlme as f ollows.

A.  Employees below the rank of Lieutenant assigned to the daylight shift
in CID may work from 7:30 a.m. to 6:00 p.m., with 30 minutes off for lunch and two 15
minute coffee breaks.

B. Employees below the rank of Lieutenant assigned to the night shift in
CID may work from 7:00 p.m. to 5:30 a.m., with 30 minutes off for lunch and two 15
minute coffee breaks.

C. Persons above the rank of Sergeant in the units operating under the
10-hour work day shall continue to work a tour of duty consisting of 8 hours and 45
minutes, with 45 minutes for lunch and two 15 minute coffee breaks, and shall be

entitled to Saturday and Sundays as their regularly assigned relief days.
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Breaks are normally taken midway through the first half and midway through the
second half of the tour of duty. The missing of any coffee and/or rest breaks because of
the press of business shall not be grounds for overtime payment or for a greivance.
C.L.D. employees subject to the 10-hour, four-day work week shall include, but not be
iimited to, the following: |

Burglary

Thef't

Homicide

Robbery

Night Utility Detectives

The provisions of this Section of this Article shall become null and void if the
results of the election(s) contemplated in Section 5 of Article X are to adopt a car/ecar
allowance option.

Section 4. The Chief shall have the right to adjust the working hours, and starting

or ending time of any shift, or the units of CID covered by the 10-hour work day,

provided that such change does not cause an employee to work in excess of an average
forty (40) hour work week. In no case shall any changes in starting or ending times of
shifts covered by Sections 2 and 3 above exceed one hour in each calendar year. In the
event the Chief decides to exercise his rights pursuant to this section, he shall notify the
-President of the Association in writing of the anticipated adjustment at least thirty (30)
calendar days prior to implementation. The Association shall have fourteen (14) days
from the date so notified to submit any comments or objections to the proposed change
in writing to the Chief. If objection is expressed by the Association, representatives of
the Association and the Chief shall meet to discuss the anticipated adjustment within the
next succeeding five (5) days. This right shall not be subject to appeal pursuant to the
grievance procedure contained in Article XV of this Agreement, with the sole exeeption
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that the issue of work in excess of the average forty (40) hour work week may be
appealed pursuant to the grievance procedure. Nothing in this section shall be construed
in any fashion to limit the Chief's right to establish the working hours of units not
covered by Sections 2 and 3 above, |

- ARTICLE X1V,

Off-Duty Employment

Section 1. The existing policies for off-duty employment shall prevail, except that
on matters involving jurisdiction or conflict of interest, the Chief shall have the right to
amend the existing policies, subject to grievance procedure outlined in Article XV of this
Agreement. -

Section 2. Use of Off-Duty Personnel, City-Owned Facilities.

A. Beginning no later than April 1, 1989, the City shall utilize only

nff:duta;,;swormmpleyeeﬁ—ﬁe#t%e%pwpeses—ef— roviding secur
other police-related activities at all City facilities.

For the purposes of this Section, City faecilities shall include gall City owned,
and/or City operated, and/or City leased properties and/or facilities.

B. The office of the Chief of Police shall have the responsibility of
staffing all City facilities with off-duty sworn employees. The number of officers
needed at any one such property or facility shall be within the exclusive prerogative of
the Chief. The Chief shall establish an off-duty City facll;ty special order for the
purposes of adm1mster1ng this Section. The special order shall include sign-up,
notification on a rotating basis, and other poﬁcies necessary for the administration of

this Section. All officers assigned to work will do so at their normal time and one-half
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(1-1/2) overtime rate in accordance with the rank of the officer workiﬁg such
assignment.

C. The City shall establish an office under the Chief staffed with a
minimum in rank of one Sergeant, support personnel, and office equipment necessary for
handling requests of all sworn employees to work overtime at City facilities. Such office
shall be located in the Convention Center Banquet Hall com piex.

D. The Association, in behalf of the Department, will apply and coordinate
any paperwork necessary to eomply with the Private Security Act of Texas.

_—  Section 3. Fiesta.
'/ Effective October 1, 1988, the City agrees to pay officers who work any Fiesta
events and related activities in an off-duty capacity at doublé their regular rate of pay.
The City agrees to maximize the use of off-duty personnel and minimize the use of

on—duty personnel. Fiesta activities and events will be those that fall during the official

calendar days of Fiesta as established by the City. Easter Sunday will not be covered
under this Section but rather is covered under Article XX, Holidays, Section 1.

Section 4. Grand Prix. |

Effective October 1, 1988, the City agrees to pay officers who work Grand Prix
events and related activ.it_ies in an off-duty capacity at double their regular rate of pay.
The City agrees to maximize the use of off-duty personnel and minimize the use of
on-duty personnel,

Section 5. Overtime Payment - Fiesta Events/Grand Prix.

| The City agrees to pay officers for all Fiesta and Grand Prix related overtime

within fifteen (15) days of receiving the appropriate request from the officer. The

officer shall within five (5) working days from the last day of the event activities submit
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the appropriate request for overtime/compensatory time to the Police Accounting
Office.
ARTICLE XV,

Grievance Procedure.

Seetion 1. Scope of Procedure.

The City and the Association agree that the purpose of this grievance procedure is
to provide a just and equitable method for resolving disagreements between the parties
regarding the interpretation of the provisions of this Agreement. Only matters involving
the interpretation, application, or alleged vioclation of a specific provision of this
collective bargaining Agreement shall be subject to this grievance procedure.
Disciplinary matters which are subjeet to the jurisdiction of the Commission pursuant to

Chapter 143 Locsal Government Code are not subject to this procedure but are covered in

_Article XXVl of this Agreement. Where a statutory claim is asserted before any

administrative ageney or court, which claim(s) arises from the same factual occurrence
made the basis of a grievance, the grievance shall be abated until final disposition or
settlement of such claim(s), unless the employee agrees with the employer and the
Association to submit all claims arising from the same factual occurrence, including
statutory claims, to the grievance procedure herein. Any alleged violation(s) of Article
IV., Section 2(F), of this Agreement shall not be the subject of a grievance unless there is
an Agreement between the parties hereto and the employee to submit such issue(s) to

this grievance procedure.
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Section 2. Time Limits.

The parties shall adhere to the time limits as set forth in the proceduré. Iri,the
event the employee or Association fails to meet the time limits at any step of the
procedure, the grievance shall be considered satisfied and no further action shall be
taken. Faeailure by the City to meet the time limits at any step shall be considered an
unsatisfectory response and shall automatically allow the grievance to proceed to the
next step. Such time limits may be waived, however, by mutual consent of the parties in
writing.

Section 3. Steps.

A grievance within the scope of this procedure as defined in Section 1 above shall
be handled as follows:

Step 1. Any employee having a matter which is felt to be a grievance,

- first will verbally discuss the problem with his immediate

supervisor. This discussion must be within ten (10) working days
of the employee's actual or constructive knowiedge of the
occeurrence or the event causing the problem. The supervisor shall
render a decision within three (3) working days.

Step 2. If the grievance is not resolved at Step 1, the employee shall
submit the grievance, in writing, to his intermediate supervisor
within five (5) working days. The grievance shall be submitted on
a form to be provided by the City and shall include (1) a
statement of the grievance and all facts on which it is based;

(2) any and all sections of the Agreement which have allegedly
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been violated; (3) the remedy or adjustment, if ahy, sought; and
(4) the employee's éig'nature. The intermediate supervisor shall
respond to the employee's grievance and shall render a decision, in
writing, within five (5) working days.

Step 3. If the grievance is not resolved at Step 2, the matter shall be
submitted in writing by the employee to the Division Head within
five (5) working days of the decision of the intermediate
supervisor. The Division Head shall respond to the employee's
grievance and shall render a decision in writing within five (5)
working days. |

Step 4. If the grievance is not resolved at Step 3, the Association shall

determine if a grievance exists. Said determination shall be made

by-anassociationgrievance committee; The Chief shall appoint

one (1) voting merﬁber to the committee and may appoint two (2)
more non-voting members to the committee. The grievance
committee shall meet and render its decision within ten (10)
working days of the Step 3 ruling, including presentation of the
grievance at Step 5, if such be the committee's determination.

In the event that the grievance committee decides that a grievance exits, the

Association, representing the aggrieved employee, shall proceed to Step 5. In the event
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that the grievance committee decides that no grievance exits, there shall be no further
action taken under this procedure. |

Step 5. If a grievance is believed to exist, it shall be presented in writing
to the Chief. The Chief shall have seven (7) business days to act
on the grievance and render a decision in writing.

Step 6. If the grievance is not resolved at Step 5, the matter shall be
submitted in writing to the Director of Personnel or his
designated representative within five (5) business days from the
decision at Step 5.

The Persv-annel Director or his designated representative shall within three (3}
business days submit the matter to the City Manager or his designated representative
who shall review the matter and shall render a decision in writing within ten (10) business 7 J
days. The Personnel Director or his designated representative shall obtain the respo '
from the City Manager or his representative and contact the Chairman of the
Association's Grievance Committee and/or the President of the Association of the
response and results within three (3) business days.

If the grievance has not been settled at Step 6, the parties shall have five (5)
working days from the date the Director of Personnel notified the President and/or
grievance committee chairman of the Association, in which to appeal the grievance to
arbitration for adjustment. An appeal from the Association shall be submitted in writing
to the Personnel Director or his designated representative. Since the City may also

grieve against the Association, any grievance by the City against the Association will be

-50-



filed directly with the President of the Association; and, if not settled within five (5)
business days, may be submitted to arbitration for adjustment.

A grievance contesting action by the City Council or City Manager may be
initiated at Step 4 within thirty (30) days of the employee's actual or constructive
knowledge of the occurrence or event causing the problem.

The President of the Association or his designee may file a class action grievance
on behalf of bargaining unit members simﬂérly situated at Step 4 above within thirty (30}
days of the employee's actual or constructive knowledge of the oceurence or event
causing the iproblem .

Section 4. Arbitration.

If a grievance is submitted to arbitration, within five (5) working days, the City and

’ the Association shall agree updn an arbitrator. For this purpose, the parties may agree

i writing toutilize one SFfiore ArbitrAtors Tor & specified period of time, provided that
either party may request selection on any sﬁecific matter as follows: If the parties -fail
to agree upon an arbitrator, a list of seven (7) qualified neutrals shall be requested from
the American Arbitration Association {AAA). Within five (5) working days from receipt
of the list, the Association and the City shall aiternately strike names on the list and the
remaining name shall be the arbitrator. |

The conduet of the hearing shall be governed by the standard rules of the American
Arbitration Association. The parties, by mutual agreement, may request that the
hearing be held in accordance with the Expedited Labor Arbitration Rules which are

found as Attachment 1 to this Agreement and are incorporated herein by reference.
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The arbitrator shall not have the power to add to, amend, modify, or subtract from
the provisions of this Agreement in arriving at his decision on the issue or issues
presented and shall confine his decision to the interpretation of this Agreement. The
arbitrator shall confine himself to the precise issue submitted for arbitration and shall
have no authority to determine any other issues not so submitted to him. The decision of
the arbitrator shall be final and binding upon the City and the Association.

The City shall bear the expense of any witnesses called by the City. The
Association shall bear the expense of any witnesses called by the Assoéiation. The City
and the Association shall share equally the fees and expenses of the arbitrator.

ARTICLE XVI. |
Wages
Section 1. Wage Schedule. , )

meTmmwmmﬁrnmtmdmemﬁmﬁ—

and incorporated herein. Upon sucecessful compléetion of thirty (30) weeks, an officer
becomes a Police Officer, Class 6800, Step A, and shall be entitled to all pay and benefits
of that class. A Police Officer shall serve one (1) year in Step A and then will be moved
to Step B of the pay schedule, upon completion of the education requirements contained
in Article XXXI, Section 2. Upon completion of five (5) years of commissioned service,
an officer is moved from Step B of the pay schedule to Step C.

Section 2. Pyramiding.

Where an employee is eligible for more than one rate of overtime pay, he shall

receive only one of those rates at a time, though it shall be the higher rate.
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Section 3. Shift Differential Pay.

. Effective October 1, 1988, all police officers assigned to begin work

after 12:00 p.m.;\including but not limited to shifts currently referred to as the Evening

or "Dog Wateh" shifts™are to receive $120 per morth differential pay.
B. Effective October 1, 1989, all police officers assigned to begin work
after 12:00 p.m., including but\not limited to shifts currently referred to as the Evening
or "Dog Watch" shifts are to receive_$170 per month differential pay.
C. Effective October 1,990, all police officers assigned to begin work
after 12:00 p.m., including but not limited t.o ifts eurrently referred to as the Evening
or "Dog Watch" shifts are to receive $250 per mont};'aiff erential pay.
, S
D. Effective October 1, 1991, all police offl ers assigned to begin work
after 12:00 p.m., including but not limited to shifts currently re?érqed to as the Evening

or "Dog Wateh” shifts are to receive $350 per month differential pay.\'

—E.” Eacl officer working an applicablé shift for one half or more of any

T —
calendar month shall be entitled to differential pay for that assignment for the full
month. No partial payment shall be made for working less than one half of the calendar

P
month.

Section 4. Longevity.

Effective beginning October 1, 1990, in addition to wages as set forth in the pay
schedule, each officer's regular rate of pay shall be increased by three percent (3%) for
each five (5) years of his longevity, to a maximum of thirty (30) years, i.e., & thirty year
veteran would receive an additional eighteen percent (18%). On each officers
anniversary date which is not a multiple of five, he shall receive an eight dollar ($8.00)

increase in his longevity pay per month, provided, however, that he shall no longer
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receive monthly longevity pay of $4.00 per year of service, to a maximum of twenty-five
(25) years as is set forth in State law, and that the eight dollar ($8.00) interim monthly
adjustments will not increase any fifth year level.

Seetion 5. Standby Pay.

Beginning October 1, 1988, all qualified officers assigned to the S.W.A.T., K-9,
Bomb, and Hostage Negotiating teams shall receive $150 per month standby pay during
each month ot active assignment, in lieu of the compensatory time currently paid. Al
officers assigned to the K-9 Division shall receive three (3) hours of overtime
compensation per work week, until such time as the Department opens the Training
Academy, adequate housing and training facilities are available, and the canines are
actually housed at the training facilities.

- ARTICLE XVIL.

.Dem:hj;niamil;Leave

In the event of a death in the immediate family of an employee, the employee shall

be granted three (3) working days off with pay. The immediate family shall be defined
as: Mother, father, spouse, child, brother, sister, grandparents, mother-in-law, and
father-in-law, or other members of the immediate house;o\i“éx;;icgng with the employee.
Employees on militery leave during the time of death of an immediate family
member shall not be entitled to the provisions of this Article.
ARTICLE XVHI.

Court and Call-Back Pay

Seetion 1. "Call back™ as used in this Article means an officer having been

released from duty and called back to report to duty by an appropriate supervisor or
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authority. Off-duty court time and call back shall be paid at the rate of time and

one-half, with a three (3) hour minimum and paid at double time with a three (3) hour

minimum _on vacation and relief days. For purposes of this Article, a vaeation period
shall be defined as any three (3) consecutive dasrs of paid leave (comp. time, holidays,
annual leave) and any relief days oceurring within that time period which has been
previous’ly,scheduled in accordance with regular departmental policies. Relief days shall
not be counted as a part of the three (3) day minimum specified above, provided,
however, any relief days occurring during the scheduled vacation period which covers the
time from the last hour worked before the start of the vacation period and continues
until the first hour worked after the scheduled vacation period shall be considered a
vacation day for the purposes of this Article. This provision applies to the following

courts in work-related matters or the course of employment only:

“A. District Courts.

County Courts-at-Law.
Grand Juries.

Justice of the Peace Courts.

Municipal Courts,

Mmoo o0 oW

Civil Service Commission or Arbitration Hearing (when officer is
subpoenaed by the City).
G. Texas Aleoholic Beverage Commission hearings.
When an officer is subpoenaed by the respondent to a Civil Service or Arbitration
hearing he will be granted compensatory time at the rate of one hour per howr required

to satisfy the subpoena to 2 maximum of three (3) hours.
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Section 2. It is understood that the Chief is responsible to deliver subponas issued
by Bexar County and Distriet Courts at an appropriate time to insure that officers are in
court only when their presence is required. To accomplish the above, the Chief may
place officers on a stand-by not to exceed one (1} hour in the morning and/or one (1) hour
in the afternoon. An officer must receive specific notificatio_n from court liaison
personnel, Distriet Attorney personnel, County Court or Distriet Court personnel, to be
on aftepnoon standby. The "a.m." time is set at 10:00 a.m. to 11:00 a.m. The "p.m."
time- is set at 1:30 p.m. to 2:30 p.m. Officers placed on stand-by shall be compensated
as foliows:

A. Stand-by, off-duty and regular work is one hour compensation at time
and one-half.

B.  Stand-by, off-duty on vacation or relief day is one hour compensation

J

at double time.

Section 3. When an officer, on off-duty status, is required to be on stand-by for
several days in succession on the same subpoena, compensation may be claimed for each
successive day on stand- by at the applicable rate.

Seetion 4. Officers who are subpoenaed by other jurisdictions and have received
compensation from those jurisdictions shall not be entitled to compensation as provided
in this Article unless the officer turns over all funds received from the other jurisdietion
to the office of the Chief of Police and validates his attendance by completing the

necessary forms.
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Section 5. For purposes of this Article, an officer shall be paid for all hours
worked, including travel time, when traveling to courts outside a sixty- {(60) mile radius

of the city.
ARTICLE XIX.

Clothing Allowance

Section 1. Each officer shall receive a clothing allowanece of $500 per year,
payable quarterly {on the payday of the first fuil pay period ending in January, April,
July, and October of each year) at $125 per quarter. In addition, each new officer shall
receive an initial clothing allowance of $245.

Section 2. Beginning October 1, 1989, each officer shall receive a cfb’ﬂﬁng
allowance of $120.00 per year, payable quarterly (on the pay day of the first full pay

period ending in January, April, July, and October of each year) at $30.00 per quarter. In

“addition, each new officer shall réceive an initial clothing allowance of $245.
ARTICLE XX.
Holidays

Section 1. In the event an employee works on Thanksgiving Day, Christmas Eve
Day, Christmas Day, New Year's Eve Day (beginning 1989), New Year's Day, or Easter
Sunday, said employee shall be compensated at triple time and one-half for all hours
worked within that twenty-four (24) hour period. Holiday pay shall, at the option of the
officer, be compensated in pay or compensatory time, or any combination thereof, at
triple time and one-half. All hours worked over the regular assigned shift on that day by
an officer shall be compensated at the triple-time-and-one-half rate (in pay or in

compensatory time, at the officer's discretion).

_5 7_



Section 2. For purposes of this Article, holiday pay shall be for all hours or
segments thereof éctually worked on each spécified holiday between 0001 hours to 2400
hours (24-hour period) of the designated holiday.

Section 3. The Police Chief has sole discretion to staff the VDepartmerzltﬁ on
scheduled City holidays in accordance with Article VII, Section 1{A), of this Agreement.
Such assignments are not subject to grievance or arbitration proeedures.

ARTICLE XX1.
Vacations

Seetion 1.  The City shall provide employee vacation time on the basis of the

N

following scheduie:
Completed Years of Service Vaeation Time
1 through 10 120 working hours (15 days)
itthrough 15 166-working hours{26-days)
16 & Over . 200 working hours {25 days)

Seetion 2. Vacation time shall be acerued and eredited as follows:

A. Officers having 1 through 10 years of completed service shall accrue
vacation at the rate of ten (10) hours per month.

B. On the date an officer completes ten (10) years of service and on eaéh
anniversary date thereafter, he will be credited (on a lump sum basis) with forty (40)
additional hours of vacation time.

C. On the date an officer completes fifteen (15) years of service and on
each anniversary date thereafter, he will be credited {(on a lump sum basis} with forty

(40) additional hours of vacation time for a total of eighty (80) hours.
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D. For purposes of this Article, anniversary date is defined as the annual
a_nniversafy of the officer's beginning probation with the Department.
ARTICLE XXTI.

Miscellaneous Leave Provisions

Section 1. Leave Policies.

All other leave policies in effect at the beginning of this contract year shall remain
in effect for the duration of the Agreement.

Section 2. Leave Pay Upon Separation.

A police officer who leaves the classified service for any reason shall receive a
lump-sum payment in the full amount of his ending salary for the period of his
accumulated compensatory time, holidays, sick leave (in accordance with entitlements as

prowded for by statute), bonus days, and vacanon tlme prov1ded that such payment in

”the case of vacatlon tlme, shall be based upon not more than mnety (90) days of
accumulated vacation leave. Any police officer who leaves the classified service or
loses his life as the result of a line of duty injury or illness or the beneficiaries of such
police officer shall be paid the full amount of his salary for the total number of his days
of accumulated leave.

Section 3. Sick Leave Buy Back.

In October of each calendar year, the City will buy back either in "pay" or in
"compensatory time" at the officer's option, from any officer who requests ..same in
writing on a form provided by the City (by the end of the first pay period in October)
accumulated, unused sick leave for the preceding year (October 1 to September 30} on &

two-for-one basis. The Accounting Bureau will run in the Daily Bulletin during the
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month of September notification to the officer to file, in writing, for the buy back. An
officer may not "sell" back sick leave accumulated prior to the year (October 1 to
September 30) and may only "sell" back those unused days of the fifteen (15) days
eurrently aceumulated. The City will pay the officer his amount due at the same time as
other City employees are paid for their sick leave buy back but not later than Christmas
Eve day.

Example: An employee accumulates fifteen (15) days of sick leave per annum.
Should said employee not use any sick days in the year in which it was accumulated, he
may "sell" back to the City all fifteen (15) days and receive therefor seven and one-half
(7-1/2) days of gross pay, less legal deductions (i.e., FICA and Withholding), or sixty (60)
hours of accumulated compensatory time.-

Section 4. Bonus Days Leave.

Each officer shall be entitied to one (1) additional day of Teave for egch qu
a calendar year (beginning January 1) of "perfect attendance". Officers off from duty
for one of the following reasons are not eligible to receive the one (1) day perfect
attendance bonus: time off for sick leave; off-job injury leave; military leave in excess
of fifteen (15) days in a calendar year; leave without pay; stress leave; and suspensions.
Flﬁl vacation days, holidays, and/or compensatory time usage that has not been
seheduled and documented by the supervisor prior to the end of that officer's preceding
day's shift will disqualify an officer from receiving the perfect attendance bonus.
Holidays, relief days, special assignments, administrative leave (with or without pay),
and time restored by the Commission or an Arbitrator shall not affect the officer's

entitlement to the perfect attendance bonus.
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A day as used in this Section of this Article shall equate to eight (8) hours,
r;egardless of the number of hours in an officer's daily work schedule. An officer may
accumulate no more than 320 hours of perfect attendance bonus day time.

Seection 5. Compensatory Time Accrual.

Beginning Oectober 1, 1988, each officer may acc.urnulate 480 hours of
compensatory time.

Section 6. Holiday Leave Accrual.

Beginning October 1, 1989, each officer may accumulate up to a maximum of 320
hours of holiday leave at the rate of eighty (80) hours per year.

Section 7. Savings Clause.

No officer covered by this contract shall lose any holidays, vacation, or

compensatory time he acceumulated during the duration of this eontract that exceeds the

maximum permitted accrual amount allowed by this Agreement., unless, after being given
written notice to take the holidays, vacation, or compensatory time within a specified
period not less than thirty (30) days, the Officer fails to do so.
Seection 8. Injury-on-Duty Leave. '
Any officer may be granted Injury-on-Duty (IOD) Leave by the Chief of Police
after 365 calendar days from the original date of injury if:

A. Medical doecumentation from the officer's physician is provided showing
additional medical treatment or procedures are needed and are as a result of the original
injury;

B.  When presented with such medieal documentation, the Chief shall have

the right to require the officer to be evaluated by a physician as designated by the City
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for confirmation of the findings of the officer's physician. Should the de-termination of
the City's designated physician be different than that of the employee's designated
physician, the two of them shall select a third physician who shall be supplied all
pertinent and relevant records of the officer. This third physician shall evaluate said
records and, if necessary as determined by him, conduct an additional medical evaluation
of the officer involved. The determination of this third physician shall be final and
binding on parties and not subject to appeal to the Commission and/or grievance and
arbitration as provided for in this Agreement. Should the determination of the third,
independent physician agree with the officer's physician, the City shall bear the cost of
this third physician's evaluation. If this third physician's evaluation agrees with the
evaluation of the City's designated physician, the cost of the third physician's evaluation

and examination shall be borne by the employee.

C. The officer will not be charged any sick leave during any second or
| other occurring period of an original IOD incident, but will be granted immediate IOD
leave.

D. If it is determined by licensed physicians and reviewed by the Chief of
Police that the second or subsequent treatment period is not a result of the original
injury, the officer will have the IOD time rescinded and charged sick time. Inthe event
the officer has no sick time on the books, he will forfeit any other type of accumulated
leave on the books to equal this IOD time taken off. In the event the officer has no time
on the books, he or she shall pay back the time at one-half of all vacation, holiday, and

sick time accumulated until all IOD leave is satisfied.
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E.  The Chief of Police shall have the final authority and it will.no ldnger
be necessary to submit such requests to the City Manager's office, or City Council, for
approval and extended 10D leave. In the event such additional 10D leave is denied, the
employee will retain the right to appeal the deniz_al to the City Manager and City Counecil.

Section 9. Jury Duty.

A leave of absence, without loss of regular pay, for a period not to exceed two (2)
work weeks shall bg_ grén‘ted to an officer upon his actual jury duty service, unless
excused therefrom; provided, however, that such officer waives or remits to the City his
jury fee and provides proof of jury service verified by the court liaison section and
submitted to Police Aceounting. B

Seetion 10. Sick Leave Pool.

_Each officer shall accumulate fifteen (15) days of sick leave, with pay, per

calendar year.

On January 1, 1989, the City shall deduct one and one-half (1.5) sick days from
every participating officer to establish a siek leave pool.

When the total number of sick leave pool days drops below seven hundred (700), one
(1) day of sick leave with pay from each officer participating in the program shall
become part of the sick leave pool, and any remaining days shall continue to be credited
to the individual officer.

Any officer currently a member of the bargaining unit and having completed the
initial fifty-two weeks of employment after graduation from the Academy who desires
not to participate in the sick leave pool must personally notify the A ccounting Bureau in

writing not less than ten (10) days prior to January 1, 1989. The Accounting Bureau shall
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include a copy of this report in the officer's file, and forward a copy to the Chief's office
for inclusion in the permanent "201" a;nd a copy to the Association within thirty (30) days
of denial to participate. Officers opting not to participate will not, under any
cireumstances, be allowed to enter the pool at any later date. Any ficer who
voluntarily drops out of the pool may not, under any circumstances, ' allowed to
re-enter the pool. Notification to the Accounting Bureau must be proviged, in writing,
by the officer who drops out of the pool. The Accounting Bureau shall include a copy of
this report in the officer's file, and must forward a copy to the Chief's office for
inclusioni in the officer's permanent "201" file. A copy must also be sent to the
Association within thirty (30) days of the date the officer requests to dro-ﬁj out of the sick
leave pool. No officer shall be eligible to draw sick leave pool days until one (1) of his
siek days is credited fo the pool.

Upon completion of the initial fifty-two (52) week period of employment after

graduation from the Academy, each officer shall have one and one-half (1.5} days of sick

;
i
kS

Teave credited to the pool.

The Chief of Police and the President of the Association shall each appoint an
egual amount cﬁ‘ officers to a committee in rank to administer the sick leave pool. Each
committee shall then elect a chairman. The resulting vacancy will be filled by the
opposite appointing officer from that receiving the chairmanship. Example: If the Chief
of Police gppointee is elected chairman, the Association President shall appoint for the
created vacancy.

Each committee in rank shall consist of the following members, and a quorum must

be present to grant or deny sick leave pool usage.

Deputy Chief: 1 Chairman 2 Members
Captain: 1 Chairman 4 Members
Lieutenant: 1 Chairman 6 Members
Sergeant: 1 Chairman 8 Members
Detective: 1 Chairman 8 Members
Patrolman: 1 Chairman 8 Members
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All committee members shall be appointed on or before October 1 of each yeal; and
shall serve one year terms. Any vacancies occurring during the course of the term shall
be filled within fifteen (15) working days. No person shall be allowed to serve more than
one (1) consecutive term. The City_sha]l indemnify, defend, and hold harmless each
committee member.

The following requirements determine when a committee may consider when sick
leave pool days may be drawn. A decision by a committee shall be final.

A. Officers may be considered for sick leave pool days after taking off
fifteen (15) consecutive working days (or comparable hours) of continuous
non-job-related illness or injury,

B. No officer shall be permitted to use more than 180 pool days for a
single illness or injury.

C. Pool days may not be used for injuries or illnesses sustained in the line
of duty, pregnancies, psychological, or chemically-induced illnesses or injuries.

D.  The number of days in the pool shall be solely for t_}_l_e___ber_lefi_t of officers

with extended injuries or illnesse;, and such days shall not revert to the accumulated sick
leave of individual employees. |

E. Pool time may only be used for disability, which is defined as a
non-job-related injury or illness which prevents an officer from fully performing
assigned duties in all magjor divisions of the departmént.

F. The committee chairman may at any time or at the request of the
Chief of Police reconvene the committee for further consideration should evidence come
forward that would affect the outcome of a committee decision after a decision has been
reached. The committee by majority vote may extend, reduce, approve, cancel, or deny a

pool usage as the evidence requires.

-65~



G. Officers desiring consideration for pool usage may be required to
submit to medical examination by a City doetor and may be required to produce medical
records, doctor's orders, and any other material necessary to render a decision by the
committee.

H. Upon any employee being absent from duty ninety (90) working days as
a result of a single illness or injury, the Chief may require the employee to submit to a
medical examination to determine whether the employee is permanently disabled. When
it is determined that an officer is permanently disabled, the Chief shall be entitled to
terminate or retire the officer, whichever is applicable, according to law existing as of

- October 1, 1988.
Section 11. Leaves of Absence.

The Chief may grant a leave of absence, without pay, to a maximum of five (5)

officers, which granting shall not be unreasonably withheld. The primary pm'pbse of
which shall be to provide to the officer with additional education in law
enforcement-related areas. Request for leave under this section for the purpose of the
officer continuing full-time formal education at an institution of higher learning shall be
given priority. The duration of the leave shall be for a period of time as determined by
the Chief, but in no event for a period to exceed three (3) calendar years. Should the
leave be for the purpose of pursuing continued formal education at an aceredited college
or university of higher learning, the leave shall be granted on a semester-by-semester

basis.
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A leave of absence under this Section shall not be considered a break in service for
promotional or seniority purposes. Officers on leave of absence shaﬂ. not be eligible to
apply for or take promotional examinations while on such leave.

An officer on an approved leave of absence under this Section must return to
regular assignment with the City for a period at least equal to the length of his leave.
Should an officer fail to return to his regular assignment for such period, the leave taken
shall be considered as a bréak in serviee for purposes of prOmotidn, seniority, pay, and/or .
pension.

The Chief of Police may recall an officer from a leave of absence granted under
this Section in the case of an emergency for the duration of the emergency.

Officers on leave of absence may continue pension payments, and the City shall

match such payments according to the requirements of state law. However, all other

forms of compensation shall be withheld until such officer returns to fulltime status with
the Department.
ARTICLE XXIII.
Reopener

Seetion 1. During calendar year 1989, the parties must meet, confer, and bargain
in good faith over provisions in this Agreement relating to seniority, employee wellness
(including limited duty assignments), salternative promotion procedures other than
Assessment Centers, and other non-economie issues relating thereto. With regard to
employee wellness (including limited duty assignments), the negotiations will seek
agreement requiring drug testing, physieal and mental fitness, medical and psychological

examinations, rehabilitation programs, and the policies and procedures necessary to

-67-



implement the same. It is understood that anything agreed to herein shall be subject to
ratification by a majority vote of the Associaﬁo‘n members.

Section 2. During calendar year 1990, the parties must meet, confer, and bargain
in good faith for the exclusive purpose of rewriting language contained in this
Agreement, in an effort to clarify said language, if needed, and effectively represnt the
intent of the parties hereto. It is understood that anything agreed to herein shall be
subject to ratification by a majority vote of the Association members.

Section 3. The impasse procedure set forth in Attachment "3" hereto and
incorporated herein by reference in Section 4 of Article XXXVII shall not apply to this
Article or any negotiations pursuant thereto.

ARTICLE XXIV.

Initial Probationary Period

Seection 1; Prior to Becoming 8 police officer (probationary), Class 601, an
employee is a Police Cadet (eivilian) and is not in the bargaining unit. Upon completing
the requirements of Police Cadet the employee becomes a Police Officer (Probationary)
and s_hﬂl serve a thirty (30) ﬁeek probationary period. |

Section 2. Upon a police officer's successful completion of the thirty (30) week
probationary period, the officer shall be entitled to enrollment in the Firemen's and
Police Officer's Pension Fund.

Section 3. The fifty-two (52) week period following completion of the Police
Academy shall consist of time spent by the officer in the performance of "service" for
the City. Thus, periods in excess of fifteen (15) working days spent on leaves, vacations,

suspensions, and/or other such absences during which period the officer performs no
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"service” for the City or within the period the officer is assigned to "light 'duty" status
shall be excluded from determining whether or not the officer has completed the
fifty-two (52) week period herein specified.

Section 4. During the fifty-two (52) week initial period, the officer will be
assigned to performing actual police patrol duties and shall not be eligible for any other
special assignment during the term of this initial period.

Section 5. In no event shell probationary patrol officers supplant assigned positions
or relief days. Probationary officers may only assume the Field Training Officers' and
Sergeants days while actually riding with the Field Training Officer and may ;zmume the
Sergeant's relief days for the remainder of their imﬁal fifty-two (52) week period.

Seetion 6. Following graduation from the Police Aeademy, during the employee's

probationary period (the initial thirty (30) weeks followmg graduatlon) and durmg the

) twenty—two (22) weeks next follomng the completlon of smd probationary period, an
employee may be disciplined or discharged without written notice and/or without cause
at the discretion of the Chief. Such action shall not be reviewable by an arbitrator, the
Commission, or any court. An employee does not become entitled to protection against
discipline or discharge by the provisions of the civil service law or a disagreement,
except upon completion of said fifty-two (52) week period. Upon successful completion
of the full fifty-two (52) week period, the officer shall be eligible for all contract rights.,

Section 7. Upon completion of the requirements of the initial Academy, all
officers shall be entitled to request the City to make direct deposits of their payroll

checks, as are other non-probationary employees.
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- ARTICLE XXV.

Field Training Officers

Section 1. Beginning on or before April 1, 1989, the Chief shall establish a Field
Training Officer Program (FTOP) as a section of the Police Academy. The FTOP
function will be to reinforce and update training given in the Academy in field
operations. The primary purpose of the Program is to _complete the education and
training of probationary officers. Additionally, the program may be used to conduct
continuing or remedial education or training for other Department personnel. While
patrol officers may be used as Field Training Officers (FTO's) to conduet such training
and education, they may not be used to supervise, investigate, or perform other duties
performed by higher ranking officers.

Section 2. The minimum requirements for FTO's shall be established by the Chief,

and any officer meeting such requirements shall be considered for & position in the
program. Positions will be filled from qualified officer applicants based upon the
standards enunciated by the Chief. There shall be a minimum of eighty (80) FTO's in the
Department.

Section 3. The hours and assignment of FTO's shall be at the discretion of the
Cﬁief, realizing the need to accomplish the training and education of bargaining unit
members as the primary purpose of the program. Officers assigned to the program shall
be identified by an appropriate badge and/or emblem. Service as an FTO shall be
voluntary.

Section 4. The program will be headed by a "Coordinator" who shall hold the rank

of Lieutenant or above. The Coordinator shall have the power to recommend to the
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Chief the dismissal of any officer from the program on the basis of the officer's record
while serving as an FTO.

Section 5. Field Officer Training Pay.

Beginning on or before April 1, 1989, all officers permanently assigned to the FTO
program, including the Coordinator, shall receive a $250 per month pay supplement, in
lieu of any compensatory time as previously provided.

ARTICLE XXVI.

Promotional Probationary Period

Seetion 1. There shall be six (6) month probationary period for all civil service
promotional ranks. During the promotional probationary period, an employee maf:'i)e

demoted by the Chief to the rank from which he was promoted on the basis of the

~ employee's inefficiency, incompetency, or inability to supervise.

Secetion 2. In the event that an employee is demoted under Section 1 above, sald
employee may file a grievance pursuant to the grievance procedure in this Agreement.
If the grievance proceeds to Section 4 of the grievance procedure, the employee shall
only raise to the arbitrator the issue of whether or not the employee was demoted for
some reasons other than inefficiency, incompetency, or inability to supervise. The
burden of proof shall be on the employee to demonstrate that the demotion was for some
reason other than inefficiency, incompeteney, or inability to supervise. In the event
that the arbitrator rules that the demotion was for some reason other than
incompetency, inefficiency, or inability to supervise, the arbitrator shall reseind the
demotion and restore the employee to the promotional rank from which the employee

was demoted.
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Section 3. Upon demotion while holding a probationary promotion, an employee
shall resume the competitive rank from which appointed and the salary shall be in
accordance with said competitive rank with service time credited as continuous time in
that competitivé rank and with all salary increases to which the employee would have
been automatically entitled had the employee continuously remained in said competitive
rank.

ARTICLE XXVII.

Diseiplinary Actions

Section 1. The Chief shall have authority to demote, suspend not to exeeed thirty
{30) calendar days, or indefinitely suspend (as provided for in Chapter 143 of Local
Government Code) any employee for the causes set forth in the Rules and Regulations of

the Commission. The employee may appeal such actions, if any, as provided for herein,

“

Section 2. Prior to any such disciplinary action, the employee shall be giflen notice
of contemplated disciplinary action, stating the action or actions contemplated and the
reasons therefor, and notifying the employee that hg may rebut the chargés to the Chief,
either orally, or in writing, within five (5) working days.

Section 3. After the notice and opportunity for rebuttal provided in the preceding
paragraph, the Chief may demote, suspend, or indefinitely suspend an employee by
personal service on the employee of a written statement of charges. If the Chief shoutd
be unable to secure personal service after due diligence, service may be made by placing
it in the mail addressed to the employee's last known address along with delivéry of the

statement to the Association, and proof of such service shall be sufficient to support any
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disciplinary action. A copy of such statement shall be pfomptly filed with the Pers'onnel
Director of the City.
| Section 4. The written statement shall point out the particular rule or rules
alleged to have been violated by the employee and the specific act or acts alleged to be
in violation. In the event of demotion, suspension, or indefinite suspension, the
statement informing the employee of disciplinary action and the reason(s) therefor shall
also inform the employee that an appeal may be had by filing same in writing, with the
Personnel Director, within ten (10) calendar days after receipt of said written statement,
or, if alternate service is had as provided herein, within ten (10) calendar da'_\jé from
service upon the Association. |
Section 5. For the purposes of this Article, the term arbitrator shall mean the

same as a third-party hearing examiner as referred to in Chapter 143 Local Gover‘mn_ent_

Code. Appeal from demotion, suspension or indefinite suspension shall be decided either
by one arbitrator, selected according to this contract. Upon receiving an appeal from
the employee, the Personnel Director shall act immediately to notify the Association,
the Chief, and the City Manager of the appeal.

Section 6. If the appeal is for arbitration, the employee and the Personnel Director
(the parties) shall attempt to mutually agree on an arbitrator. If the parties fail to agree
on an arbitrator within ten (10) days after the appeal is filed, the Director shall
immediately request a list of seven (7) qualified neutrals from the American Arbitration
Association. The parties may mutusally agree on one of the seven (7) neutrals, If they do
not so agree, the parties shall alternately strike the names on the list within five (5)

working days after receipt of the list, and the remaining name shall be the arbitrator.
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All parties shall act to complete the selection process at the earliest poss__l;ble date. The
arbitrator shall be immediately notified of his selection.

Section 7. The hearing shall be commenced, but need not be completed, within
thirty (30) days of the arbitrator's selection. Delay in commencement the hearing within
thirty (30) days may occur due to unavoidable confliets with the arbitrator's schedule, or

by mutual agreement of parties and for no other reason. If the arbitrator selected cannot
commence the hearing within sixty (60) days from his selection, and if the parties cannot
agree upon a substitute within one (1) day of so learning, another arbitrator shall be
selected from a new list of seven (7) names immediately requested from the American
Arbitration Association, according to the procedure set out herein. The hearing shall be

scheduled so that it can be completed without break, in consecutive calendar days

(excluding weekends and holidays). The arbitrator shall make an award within thirty (30)-

‘D

days of the close of evidence in standard arbitration hearings, and within five (5) days of
the close of evidence in expedited arbitration hearings. Post hearing briefs shall only be
permitted in standard arbitration hearings, and must be mailed to the arbitrator within
seven (7} days of the close of evidence at the hearing.

Section 8. A stenographic transcription of the proceedings shali be made only upon
written agreement of the parties prior to the commencement of the hearing. Should
there be no agreement, the party desiring the transeript may have the transeript made at
its sole expense.

Section 8. The award of the Arbitrator shall state which particular factual

charges he finds to be true, if any, and the particular rules he finds such conduet to have
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violated, if any. Where the charges are upheld, the award shall state whether the
discipline imposed is upheld, or whether some lesser discipline is substituted.

Section 10. The following rules shall govern the conduet of arbitration hearings
under this Seetion, and of certain preliminary matters;

A. Upon request of either party addressed to the opposing party at least
two (2) days prior to the date of hearing, the parties shall exchange the names of
witnesses expected to be called at the hearing. In the absence of good or excusable
cause the Arbitrator may exclude the testimony of a witness upon the failure of a party
to disclose such a witness, the Arbitrator may exclude the testimony.

B. The Arbitrator shall have the power to subpoena witnesses, Where “the
subpoena request is not opposed by a party, the City Personnel Director shall issue the

subpoena in the name of the Arbitrator and such issuance shall be considered the act of

the arbitrator. If the subpoena is opposed, the moving party shall apply to the arbitrator
for issuance of the subpoena.

C. In all hearings under this Section, the City shall prove its case by a
preponderance of the evidence.

D. The parties, in writing, may request discovery from each other
concerning the case. Should the other part.y not agree to provide the requested
information within three (3) days of the request, the request shall be deemed denied.
The requesting party may then apply to the Arbitrator, who shall order such discovery as
is appropriate to the nature of the case, subject to rules of discovery in Texas civil
cases. In considering the application, the Arbitrator shall consider the burden and

expense of producing the information, the need of the requesting party, the amount of
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time available prior to the hearing, and such other matters as he may deerﬁ material. In
no event shall discovery be permitted to delay the hearing, and in no event shall
discovery be requested within the three (3) days prior to the hearing.

E.  All hearings shall be public -unless it is expressly agreed in writing by
the parties that the hearing shall be closed to the public. In any event, the final deecision
of the arbitrator shall be public, although public announcement may be reasonably
delayed upon request of the pérties. |

F.  Unless otherwise provided in this contract, the conduct of the hearing
shall be governed by the rules of the American Arbitration Association.

Section 11. Unless otherwise provided in this contract, the Arbitrator shall have
all those powers and only those powers vested in the Commission under Chapter 143

Loeal Government Code and the Commission Rules, with respect to suspensions,

terminations, and demotions, With the sole exceptiori of the power to amend such rules.

Section 12. Any notice or statement required to be filed by the Chief of Police or
the employee in a disciplinary proceeding under Chapter 143 Loecal Government Code,
under Commission Rules, or under this Contract, shall be filed with the Director of
Personnel of the City.

Section 13. Hearings conducted by the Commission shall be in aceordance with
Chapter 143 Loeal Government Code.

Section 14. With respect to suspensions, indefinite suspension, temporary
suspensions as defined in Chapter 143 Local Government Code and demotions, the

employee shall have such right to appeal the arbitrator's decision to distriet court as he
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is given in Chapter 143 Local Government Code to appeal the Commission's decision, and
no greater right. |

Section 15. Unless otherwise provided in this Contract, in cases of confliet, the
provisions of this Contract will control over Chapter 143 Local Government Code and
American A.rbitration Association Rules; and Chapter 143 Local Government Code and
Civil Service Rules promulgated pursuant to it shall control over American Arbitration
Association Rules.

Section 16. Notwithstanding any other provision of this Contract, the Chief
shall have authority to temporarily suspend an employee for a period of not less than
thirty (30) nor more than ninety (90) days, where the employee agrees to the smpeﬁiéfon
in writing. The employee shall have no right to appeal such agreed suspension, and no

administrative or judieial body shall have power to review such a suspension or alter the

) 't-e'r'm's'of' the Agreement.

Section 17. Any deadline or time restrictions set out in this Contracét with respect
to disciplinary proceedings may be modified by written agreement of the parties.
However, neither party may be compelled to waive its right to insist upon the deadline
and time restrictions provided by the Contract.

Section 18. Officers suspended up to a maximum of thirty (30) working days may,
at the Chiefl's discretion, forfeit either accumulated compensatory time, vacation, or
holiday leave equal to the suspension. Approval of forfeiting time by the Chief shall not
be unreasonably withheld and may only be denied because of a consistent overall pattern
of substandard performance. The officer shall have ten (10) calendar days from receipt

of notice of the suspension to decide whether or not he wishes to forfeit accumulated
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leave or exercise his appeal rights pursuant to Chapter 143 Loeal Goverﬁment Code or
the Grievénce and Arbitration Procedures of this Agreement. The -_provisions of this
Article shall apply solely to suspensions which are agreed to by the employee, and no
appeal to the Commission or to arbitration may be instituted on suspensions where the
employee has forf eited accumulated compensatory, vaceation or holiday leave pursuant to
the terms of this Article.

Section 19. Except as provided in this section of this Article, the Chief and City
are preciuded from the introduction of evidence or otherwise complaining of any acts or
occurrences earlier than the 180th day immediately preceding the date on which the
Chief suspends the officer. Only upon written notice in the original written statement of
the Chief may any act or occurrence be admissible in a disciplinary hearing in

accordance with this seection. Solely to aid the Commission or arbitrator in the

assessment of appropriate discipline and not to prove a charge of a violation of Civil
Service Rules or for any other purpose, the Chief and the City may introduce evidence of
prior disciplinary actions which have not been set aside on appeal as follows:

A.  Where the Chief's original written charges include alleged violations of
Civil Service Rules constituting acts of intentional violence, the Chief and thé City may
introduee prior discipline on such other violations found to have been committed within
five (5) years immediately preceding the date of said written charges;

B.  Where the Chief's original written charges include alleged violations of
Civil Services Rules concerning drug or aleohol abuse, any prior discipline on such
violations found to have been committed within ten (10) years immediately preceding the

date of said written charges;
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C. Where the Chief's original written charges allege acts of i.ncompet'ence‘,
all prior discipline for aects of incompetence may be introduced by the Chief or the City
so long as adequate records are maintained in accordance with Section 21 below, at the
time of the act for which discipline was assessed; and

D. Where the Chief's original written charges allege a violation of any
other Civil Service Rule, the Chief and the City may introduce prior discipline for a
violation(s) of the same rule within two (2) years immediately preceding the date of said
written charges, so long as adequate records are maintained in accordance with Section
21 below, at the time of the act for which discipline was assessed. 7

Section 20. The City shall develop records which, to the fullest extent possible,
quantify the work done by each officer in each assignmernt. Such records shall be

available by assignment upon specific request of officers appealing disciplinary actions

or their representatives.

Section 21. Section 143.056 of the Loeal Government Code regarding procedures
after felony indictment and certain misdemeanor complaints shall be modified to
provide:

A. Should the Chief fail to charge the officer with a violation of Civil
Service Rules within thirty (30) days following acquittal or dismissal of the criminal
charges, the officer shall be reinstated with all back pay and benefits; and

B. In the event an employee has been demoted or suspended, either
temporarily or indefinitely, for any action which results in the employee being indieted
for a felony or charged with a misdemeanor of Class B or above, no further action may

be taken on the employee's appeal until the completion of trial on the merits on those
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charges; except that a hearing on an employee's appeal may - be initiated prior to
completion of trial on the merits by mutual agreement between the City and the
employee. Delay of an appeal pending the results of criminal proceedings as specified
above shall apply both to appeals to arbitration and appeals to the Commission pursuant
to this Article.

ARTICLE XXVI.

Internal Se_curity Intéﬁew Procedur_e.
Seetion 1. Advisory Action Board.
A. There shall be created an Advisory Action Board consisting of seven (N
members. These members shall consist of a Deputy Chief, who shall aet as Chairman of
the Board; one Captain; one Lieut‘enant_; one Sergeant; one Detective Investigator; and

;

two Patrol Officers. The members shall be ap_poir_zted by the Chief. Those members ‘J)

occupying the positions of Deputy Chief, Captain, and Lieutenant shail serve foraone
(1) year peried. The positions occupied by the Sergeant, Detective Investigator, and
Patrol Officer classifications shall serve for three (3) calendar months. The appointmen;c
of the members serving three-month offices shall be made in a staggered fashion from
all shifts on a rotating basis.
B. The Board shall meet at the Chief's Conference Room, or other
designated locations as agreed upon by the Board in advance, at lesst twice each
calendar month. The Chairman of the Board shall prepare an agenda of cases to be
considered, which shall be published forty-eight (48) hours prior to the meeting of the

Board.
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C. The recommendations of the Board on each case considered shall be
forwarded to the Chief. Such recommendations are advisory only and are not binding on
the Chief.

D. The Chairman shall be responsible for the maintenance of the
confidentiality of all files submitted for the Boards review.

Seetion 2. An interview of the charged officer shall take place at a location
designated by the investigating officer, usually at the police facility to which the officer
is assigned or the Internal Affairs Office. The officer may bring his supervisor with him
to the interview.

Section 3. The employee shall be informed of the rank, name and command of the
Officer in charge of the invéstigation,_ and the identity of all persons present during the

interrogation. If an employee is directed to leave his post and report for interrogation to

Section 4. The employee shall be informed of the general nature of the
investigation, and sufficient information to reasonably apprise the employee of the
allegations shall be provided.

Section 5. The interview shall be completed with reasonable dispateh. Reasonable
respites shall be allowed. Time shall be provided also for personal necessities, meals,
telephone calls, and rest periods as are reasonably necessary.

Seetion 6. The member shall not be subjected to any offensive language, nor shall
he be threatened with transfer, dismissal or other disciplinary punishment. No promise
of reward shall be made as an inducement to answering questions. Nothing herein is to

be construed so as to prohibit the investigating officer from informing the employee that
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this conduet can become the subjeet of diseciplinary action resulting in disciplinary
pum'sﬁment.

Section 7. In all cases where an employee is to be interviewed concerning an
alleged act which, if proven, may result in his dismissal from the service, he shall be
afforded a reasonable opportunity and facilities to contact and consult privately with an
attorney of his own choosing and/or a representative of the Association before being
interrogated. An attorney of his own choosing and/or a representative of the
Association may be present during the interrogation but may not participate in the
interrogation except to counsel the em ployee.

Section 8. If an employee is under arrest or is likely to be, that is if he is a suspect
or the target of a criminal investigation, he shall ‘be given his rights pursuant to the

Miranda Deecision.

Section Y. The emplo&ee shall be given an exact copy of any written statement he
may execute.

Section 10. The refusal by an employee to answer pertinent questions concerning
any non-criminal matter may result in disciplinary action.

Section 11. An employee shall have the right to have the interview tape recorded,
provided the employee furnishes the tape and the recorder and advises all parties of the
recording. The tapes shall remain in the custody of the Police Department but shall be
available for review by the employee or his designated representative in the event the

interview may result in disciplinary action, or a grievance.
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Section 12. Neither an employee nor a representative of the Chief, shall tape
record a conversation between an employee and representative of the Chief without
diselosing his intent. to record prior to the conversation.

Seection 13. A polygraph examination may be required of a police officer by the
Chief only in the strictest confidence and where the complainant, and any complaining
witnesses, who give a written statement have been examined and found wholly truthful
by a licensed examiner. The officer must agree to submit to an examination. The fact
that an .examination is ordered or administered and the results thereof shall not be
disclosed by the Chief or the examiner to any person, except following execution of a
written agreement between the Chief and the examined officer.

Section 14. The Chief's office shall provide written notice, in a sealed envelope, to

the individual 6fficer of the final status of any complaint filed with the Internal Affairs

~Bureau where the officer in question had to respond in writing to the complaint,
ARTICLE XXIX.

Insurance

Section 1. The City shall provide all officers who qualify and who are in the

‘bargaining unit with family medical insurance and shall pay the full cost of said

Iy

insurance. The benefits provided are to the minimum specifications as were provided
pursuant to the Agreement between the City of San Antonio and the San Antonio Police
Offieers Association dated October 1, 1981, through September 30, 1983. Insurance
specifications shall not be reduced during the life of this contract, however, the City

reserves the right to change carriers at its diseretion.
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Section 2. Officers and future retirees covered by this Agreement shall be granted
the option of entering into or exiting 'from the flexible benefit insurance program as
provided for by the City to substitute for the basic program as outlined in Seetion 1,
above. Said option must be exercised by the respective officer or retiree between the
dates of January 1 and January 31 of each calendar year.

Section 3. The insurance carrier chosen by the City to administer the plan or plans
as specified herein may implement & utilization review program to include pre-admission
certification, continued stay review, second surgical opinidn, out-patient, and discharge
planning procedures. Claims must be submitted within oné- (1) year from the date of
accident, injury, or illness. Treatment for aleoholism will be lirn.ited to one (1)
detoxification only.

Seetion 4.

A. Beginning Cetober 1, 1989, medieal benefits as are provided employees of the
Department elsewhere in‘this Article shall be provided retirees. "Retirees" are those
officers who are members of the bargaining unit and retire on or after October 1, 1989,
and their spouse, if elected. The officer's spouse shall be entitled to receive the benefit
until death or remarriage. It is understood that medical benefits provided for herein
shall be integrated with Medicare/Medicaid benefits to which an officer would otherwise
be eligible. The City's contribution for these benefits shall be at least $117.00 per month
per officer. These benefits shall not be available to any officer until he has contributed
an amount equel to $3,000.00, minus $50.00 per month of service subsequent to October

1, 1989.
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B. Upon retirement the officer may elect to cover any other lawfui dependents
{other than spouse) at 100% of the then current cost of retiree dependent medical
benefits at actual claims cost.

ARTICLE XXX,

Supplemental Benefits

Seection 1. Parking Reimbursement.
The City shall reimburse empioyees for parking expenses at the rate of $10.00 per
month. this $10.00 per month will be paid quarterly with the clothing allowanece provided

in Article XIX and will reflect reimbursement for parking. This seetion shall be null and

void effective October 1, 1989.

Seetion 2. Parking.

Beginning October 1, 1989, the Chief will implement a new parking plan which

to the Police building to which the officer is assigned. Should such parking not be
provided by the City, the Association may acquire such parking and require the City to
fully compensate it for all related costs and expenses.

Section 3. Dental Benefit Plan.

Beginning October 1, 1988, the City will pay $15.00 per month for each employee
without dependent(s) and $33.00 per month for each employee with dependent(s) for
coverage under Plan IIT of the C.L.E.A.T. Benefit Plan and Trust, which plan includes
dental coverage. Beginning January 1, 1989, the City will pay $17.00 per month for

each employee without dependent(s) and $37.00 per month for each employee with
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dependent(s) for coverage under Plan III of the C.L.E.A.T. Be:efit Pian and Trust.,
which plan includes dental coveragé.

Beginning July 1, 1990, within thirty (30) days written notice of any inerease in
premiums from the Trustees of the C.L.E.A.T. Benefit Plan and Trust, the City will pay
up to a maximum of $20.00 per month for each employee and $42.00 per month for each
employee and dependent(s) for coverage under said trust, Should the notice of increased
premiums exceed the maximum payout by the City, any sum over and above the premium
for aﬁ employee and or an employee and dependent(s) shall be deducted from each
affected employee's paycheck, unless the affected employee notifies the Citf Finance
Department that he wishes to cancel coverage. Should any employee cancel coverage,
he shall not be entitied to any benefits or payments in lic_eu thereof under this section.

Premium payments to the Trust shall be paid before the first day of each month of

coverage.

Section 4. Optical Plan.

Beginning October 1, 1988, the City will pay $5.30 per month for each officer
without dependent(s) and $15.00 per month for each officer with dependent(s) for
coverage under the C.L.E.A.T. Benefit Plan and Trust Optical Plan I. Beginning July 1,
1989, the City will pay up to a maximum of $7.00 per month for each officer without
dependent(s) and $17.50 per month for each officer with dependent(s) for coverage under
the C.L.E.A.T. Benefit Plan and Trust Optical Plan I. In order to obtain the inereased
amounts as specified, notice from the Trustees of increased premiums shall be provided

the City by C.L.E.A.T.
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Section 5. Prepaid Legal Insurance.

Beginning October 1, 1988, the City will pay $30.00 per month for esch officer
with or without dependent(s) for coverage under the C.L.E.A.T. Benefit Plan and Trust
Prepaid Legal Plan I. It is understood, however, that no officer may utilize the benefits
of the prepaid legal plan provided for here for the purpose, in whole or in part, of
implemeriting and/or initiating legal action against the City, any of its agents, officers,
and/or assigns. Beginning July 1, 1989, the City will pay up to & maximum of $38.00 per
month for each officer with or without dependent(s) for coverage under the C.L.E.A.T.
Benefit Plan and Trust _Prepaid Legal Plan . In order to obtain the increased amount as
specified, notice from the Trustees of increased premiums shall be provided the City by
C.L.E.A.T.

Section 6. Trust Instruments.

" The C.L.E.A.T. Benefit Plan and Trust will provide to each officer a summary of _
the plans and will provide up-to-date copies of the Trust Instruments to the City
Personnel Department, the Association Office, and the Police Department Aecounting
Office for inspection during normal business hours.

ARTICLE XXXI.

Edueational Incentive Pay

Section 1. Effective October 1, 1988, Educational Incentive Pay shall be provided
immediately to employees who qualify for such payment by furnishing documented proof
of an Associate's Degree or Bachelor's Degiree to the Training Bureau. Officers who
hold Associate or Bachelors degrees shall receive Educational Incentive Pay.

Educationel Incentive Pay shall be at the following rates:
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A. Twenty dollars ($20.00) per month for an Associate's Degrée, which rate
shall be increased to $150 per month as of October 1, 1989.

B. Forty dollars ($40.00) per month for a Bachelor's Degree, which rate
shall be increased to $250 per month as of October 1, 1989.

Section 2. Law Enforcement Related Courses.

A. Officers graduating from the Academy after August 1, 1987, shall be
required to have a minimum of twenty-five (25) coliege accredited hours before the
expiration of one year after the completion of the fifty-two week period following
graduaﬁon from the Academy.

B. Officers graduating from the Academy after January 1, 1989, shall be
required to have a minimum of thirty-one (31) college accredited hours before the

expiration of one year after the completion of the fifty-two week period following

i,

graduation from the Academy. The City shall ensure that, upon entrance to the
Academy, each cadet is informed in writing of this requirement, the cadet acknowledges
his understanding in writing, and the writing is made a permanent part of his file.

C. Officers who fail to complete the above requirement(s) shall not be
allowed to move into the "Class B" police officer pay status until the requirements are
met. Officers shall be required to show proof of achieving the above required college
hours prior to being moved into "Class B" police officer pay status. Officers who have
all the college aceredited hours required by this section shall not be required to meet the
additional standards outlined above.

Officers shall be entitled to receive reimbursement for tuition, fees, and the price

of required text(s) at a college or university for course hours in an accredited degree
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program in excess of the minimum number of college accredited hours in effect at the
time of his having completed thirty (30) week or the fifty-two (52) week period,
whichever is applicable, following graduation from the Academy. Reimbursement shall

be made in aecordance with the following schedule:

Course Grade Amount of Reimbursement
A 100%
B 75%
C 50%
DorF | 0

Such reimbursements for tuition and fees shall not exceed amounts set by Texas
state-supported institutions for similar or related courses and shall only be paid at Texas

residency rates.

Officers en;c.i.tic.ed” t.o. "r.ece.i.v.e reirﬁbursement for tuition, fees, and the price of
required text(s) shall be entitled to said reimbursement from the City of San Antonio,
provided they are not otherwise receiving monies for taking courses from other sources,
such as the "G.L Bill", L.E.E.P., or scholarship programs, ete.

ARTICLE XXXII.

Certification Incentive Pay

Section 1. Officers who hold an Intermediate Certificate issued by the Texas
Commission on Law Enforcement Officers Standards and Education shall receive Twenty
Dollars ($20.00) per month. Officers who hold an Advanced Certificate issued by the
Texas Commission on Law Enforeement Officers Standards and Education shall receive

Forty Dollars ($40.00) per month. Payment shall be made quarterly at the same time
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that clothing allowance is paid. The Chief shall have the right to require'the officer to
pfoduce a copy of the certificate or other valid verification Vprior to appr;)val for the
‘employee to receive such payments.

Section 2. Beginning October 1, 1990, the provisions of Seection 1, above, shall
become null and void and officers shall no longer receive certification incentive pay for
the holding of Intermediate or Advanced Certificates in lieu of Article XVI, Se;':tion 4
Longevity. |

ARTICLE XXXIII.

Psychologieal and/or Medical Examination

The Chief shall have the authority at any time to require an officer to submit to
psychologieal evaluation or treatment and/or medical evaluation, at the City's expense,

to be performed by a qualified psychologist, psychiatrist, counselor, therapist, or medical

doctor chosen by the City.
ARTICLE XXXIV.

City Protection for Police Officers

The City will defend in or out of court any Police Officer who incurs a charge or
lawsuit as a result of the lawful performance of his duties pursuant to the provisions of
City guidelines as adopted and approved under City Ordinance No. 62206 dated January
23, 1986, incorporated as Attachment "4", or as otherwise provided by law.

ARTICLE XXXV.

Employee Personnel Systems

Seetion 1. On or before April 1, 1989, the City shall implement a Police Personnel

Unit under the Office of the Chief. Such unit shall be staffed with & minimum of one (1)
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Sergeant or above, support personnel, and the operational equipment, i.e., computers, to
have the unit functiona! and on-line by April 1, 1989. At the discretion of the Chief and
without limiting his authority to determine the manpower and/or staffing needs of any
unit and/or the Department as a whole, this unit's primary funections shall be to make
recommendations to the Chief:
(1) To set the amount and type of relief days assigned to each
station, ineluding Police Headquarters;
(2)  Toset the number of officers assigned to each work station; and
(3} The actual personnel on & seniority basis assigned to each patrol
shift at each police station, including Headquarters; |
Additionally, this unit shall:

(1) Maintain an updated, City-wide file of all officer requests for

“relief days and work station assignments; and
(2)  Process assignment of relief days, from said office, by seniority
of requests on file pursuant to Artiele XII of this Agreement.
Section 2. In no event shall probationary patrol officers supplant assigned positions
or relief days. Probationary officers may only assume the Field Trajning Officers' or
Sergeants' relief days while actually riding with the Field T‘raining Officer and may
assume the Sergeant's relief days for the remainder of their initial fifty-two (52) week
period.
Section 3. All relief days shall be filled within thirty (30) days.
Seetion 4. All Patrolmen shall spend five (5) years from the time of graduation

from the Academy in the Patrol Division before being eligible for transfer to another
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department/division, provided, however, that where circumstances warrant, the Chief
shall have the discretion to transfer an individual before completion of said five (5) years
service to another department or division.

ARTICLE XXXVI.

Miscellaneous Provisions

Seetion 1. Service Revolver/Badge Upon Retirement.
Effective October 1, 1988, each officer who rre-tires from the foree shall be given
his serviee revolver and badge at no charge.
Section 2. Service-Connected Death.
-In the event of an officer being killed in the line of duty, over and above the City's
life insurance/acecidental insurance benefit, the City shall pay funeral expenses of

$5,000 to the officer's beneficiary as designated in the City's life insurance program.

T Section 3. Special Assignments.

Excert as provided elsewhere in this Agreement, the City shall have a right to
place officers on special assignment. Officers placed on special assignment shall work
the assignment for a maximum of sixty (60) days. At the end of the sixty \50) day period,
the Chief of Police may extend the term, based on extenuating circumstances., Officers
whose assignment exceeds the original sixty (60) day period shall relinquish their
seniority and relief days from the original, permanent assigned unit. Officers who object
to the continuation of the special assignment after the sixty (60) day period shall be
returned to their assigned unit. Officers returning to an original unit from a speecial
assignment that exceeded the sixty (60) day limit must re-bid on reli~* days, based on

the next available opening (no six (6-month waiting period unless the special assignment
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goes beyond 180 days, in which case the officer will be required to wait -t'he six (6)
months).

Section 4. Permanent Personnel File.

Beginning April 1, 1989, the City shall be required to maintain a permanent
personnel file on each officer, pursuant to the require'ments as outlined in House Bill No.
1368 enacted by the 70th Legislature effective September 1, 1987.

Section 5. Exeeption to Open Records Act (Officer File Photo).

Contained within each officer's permanent personnel file shall be a photograph(s) as
defined by H.B. No. 474, Article 2.12 of the Code of Criminal Procedure. The same shall
not be releaéed to the public or the press where the same would endanger the life or the
physieal safety of the officer unless:

A. The officer is under indictment or charged by an offense by -

_ Ihfo'i-'rﬁa'ti'oh;' St
B.  The officer is a party in a Civil Service hearing or a case in arbitration;
or;
C.  The photograph is introduced as evidence in a judicial proceeding.

Section 6. Pay Stub.

Beginning no later than January 1, 1989, the City will utilize payroll check stubs
with current data and new slots showing acerued balances of sick leave, bonus days,
holidays unused, compensatory time, vacation time, and military leave.

Seetion 7. Family Assistanee Officer.

-The Chief shall appoint a Family Assistance Officer. The Family Assistance

Officer will be relieved of regular duty on a case-by-case basis in order to assist the
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families of officers who die or are seriously injured while on active duty; or sufer a
catastrophic illness in making appropriate arrangements and completing necessary
paperwork.

Section 8. Reimbursement for Lost, Damaged, or Stolen Items.

The Chief shall have 'discretion‘ to reimburse any officer, the replacement value (up
to a maximum of $250.00), for any personal item lost, damaged, or stolen {including
clothing) as a result of on-duty employment. The Chief's decision in this regard shall be
final a‘nd is .ﬁot subject to grievance and/or arbitration.

ARTICLE XXXVIL.

Savings Clause

Should any provision of this Agreement be found to be inoperative, void or invalid

by a court of competent jurisdiction, all other provisions of this Agreement shall remain

in full force and effect for the duration of this Agreement, it being the intention of the
parties that no portion of this Agreement or provision herein shall become inoperative or
fail by reason of the invalidity of any other portion or pr;cnvision.

ARTICLE XXXVIII.

Closing Statements

Section 1. Stability of Agreement.

No agreement, understanding, alteration or variation of the Agreement, terms or
prlovisions herein contained shall bind the parties unless made and executed in writing by
the parties hereto. The failure of the City or the employees to insist in any one or more
instances, upon performance of any of the terms or conditions of this Agreement, shall

not be considered as a waiver or relinquishment of the right of the City or the employees
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to future performance of any such term or eondition, and the obligations of the City and
the employees as to such future performance shall continue in fuil force and effect.

Section 2, Civil Serviee.

In the event that any provision of this Agreement conflicts or is inconsistent with
any provision of Chapter 143 Local Government Code, this Agreement shall prevail,
notwithstanding any such prdvision of Chapter 143 Local Government Code.

Section 3. Full and Final Seope of the Agreement.

The parties agree that each has had the full and_unre‘stricted right and opportunity
to make, advance, and discuss all ma_ttérs properly within the provinee of collective
bargaining. The above and foregoing Agreement constitutes the full and complete
Agreement of the parties and there are no others, oral or writt-eh, execept as herein

contained. Eéch party for the term of this Agreement specifically waives the right to

demand or. petiti

n

parties at the time of execﬁtioﬁ hereof as proper subjects for collective bargaining,
Subject to the Maintenance of Standards clawse (Article VIID, it is agreed that the City
shall not be subject to provide additional wages, compensation, or emoluments of any
kind beyond that which is specified in this contract; and should any future State law be
enacted which requires cities to ecompensate City Police in any manner beyond the scope
of this Contract, the compensation or emolument levied against the City shall be waived
and disclaimed in toto. It is additionally agreed that, execept as specifically modified by
this Agreement, benefits and emoluments provided police officers by State legisiation

shall remain in effect throughout the term of the Agreement, notwithstanding the faet
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that during the life of the Contract, legislation may become effective which would
negate certain benefits or emoluments.

Section 4. Impasse Procedure.

In the event the City and the Association reach an impasse in collective bargaining
negotiations, as such impasse is defined in Vernon's V.A.T.S., Article 5154C-1, the
parties  shall abide by the impasse procedure set forth in City Ordinance No. 51838,
which ordinance is set forth in Attachment 3 hereto and incorporated herein by
reference.

Seetion 5. No Bypass Agreement.

. The parties hereto agree that all negotiations will be conducted execlusively
between ther designated representatives of the City and the Association. Neither party

will make any effort to bypass the spokesman of the other party during the period of

negotiations up to and including impasse resolution attempts. / )
I
"Ben F. Foster, Jr. ! Tods J. Fox
Chief Wegotiatir City Manager

<\‘ / ' : Vi)
% - S“’ s £ .
Date: ” r' g Date:w )-{U (- ‘ (((('?L,
l N : /
FOR THE SAN ANTONIO POLICE OFFICERS ASSOCIATION

(Gm)yl\ﬁi. (<t s oo P o

Woseph R. Gillbreath Harold W. Flammia
C.L.E.A.T. Genersl Counsel President, SAPOA
Chief Negotiator
Date: M{A 3 ) 14 8% Date: /Z,-/C" L /7 /’&//d/
; [Vd
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LETTER OF MUTUAL INTENT

The City of San Antonio, Texas (hereinafter "City") and the San Antonio Palice

Officers’ Association (hereinafter "Associstion”) by and through thelr respective,

duly-authorized, undersigned bargeining representatives, hereby mutuaily agree and

stipulate to the following in regard to the collective bargaining agreement negotiated

between them to be effective October 1, 1988, through September 30, 1892, the same

having been ratified by Assoelation members:

1.

_ 60,000 mils

As to Bection 2 of Article X, in the portion dealing with the retiring of

vehicles with 50,000 miles on their odometers, the parties recognize: that

certain vehicles currently in service by the Department are "leased" vehicles

which, by the terms of said lease, are not to be retired until the expiration of

2.

vehicles brought into the Department prosepctively as of the effective date

of the contract and/or those vehicles which leese terms does not specify a

' mileage amount in excess of the 50,000 miles.

As to Seetion 2 of Article XIV, wherein the parties have agreed to the City's
utilization of bargaining unit members at City "facilities", the parties
recognize that the term "facllities" shall include only those physical places
where the public is invited and/or where intoxicating beverages are to be
served. The term "facilitles” shall not include City-owned parks, the
International Airport, or other physicel locations where the City and/or &
Department thereof has contracted with a private security agency for the

providing of routine and/cr regular security.



3. As to Section 4 of Article XXIX, wherein ihe City provides $117.00 per
month per ofticer- for "retiree" ingurance, the parties racognize'that said
$117.00 figure is computed based upon the City contributing $67.00 per
month per officer towards that amount, and the employee contributing
$50.00 per month of sald amount, said $50.00 consisting of the $10.00 per
month parking allowance previously provided, and the $40.00 difference being
monies that would otherwise be due an employee in the way of clothing
allowance pursuant to Artiele XIX, Clothing Anowance.l

Bach of the undersigned, in their official capacity, having participated in the

negotiations resulting in the above provisions of the collective bargaining agreement and
after having carefully read this Letter of Mutual Intent, affiftes his signature hereto in
quadruplicate originals. Signed and agreed to on this the ﬁay of November, 1988,

h-Ja 2 £y

-

e Al

POLICE OFFICERS' ASSOCIATION

b Lo ALY

Harold Flammia
ofiPersonnel and President

‘ | \cf‘l»’b/\« EC\ l Qufef\

Ben T, Foster, Jr. Joseph Gilbteath \ )
Chief Negotiator Chigf Negotiator




LETTER OF MUTUAL INTENT

The City of San Antonio, Texas (herelnafter "City™) and the San Antonlo Police
Officers' Asocclation (hereinafter "Assoclatlon™, by and theough their respective,

duly-authorized and undersigned bargaining representatives, heredy mutually agres and

. stipulate to the following interpretation of the language of the collectlve bargaining

agreement that has beeri negotiated between them and effective October 1, 1988,
through September 30, 1992, the same having been ratilled by Ascelgtion membars:

1. As to Article XIV, "Off Duty Employment”, Section 2, wherein the parties
have agreed to the utilization of off-duty, sworn personnsl at all City
"flcilltia}‘, the parties recognize and specifically agree that the term
"facllity® shall mean the Convention Center's Exhibit Halls end Banquet
Halls; the HemlsFair Arena; the Lila Cockrell Theater; Besthoven Hally
LaVillita; Sunken Gardens; the Market Square, the Markat Square's Canféé de
Artes Ballroom, Fiesta Room, a.nd Parmer's Market; an‘d -the Municipal

Auditorium. The term “taenitiu" shall not Inelude City-owned parks, the

International Airpcrt, or other physical locatlons where the City and/or &
Department thereof has contracted with & private seurity agency for the
providing of routine and/or regular security. However, the requirement for
the utilization of off-duty offlaers at City facilities shail not include events
spansdred by non-profit organizations. Events ¢o-sponsored Dy the City and
any "or-profit" organization held at ¢ City faoility shall require the
utflization of the manpower called for herein. For the purposes of this
Section, the term "non-proflt organization" shall mean an erganization
registered as a non-profit entity with the Attorney General and Comptroller -
of the State of Texas, with the organization maintaining & current tax
exempt certificate, ‘

2.  As to Article XIV, "Off Duty Employment”, Section 3, "Flesta’, wherein the

pactiss have agreed to compensate offlcers who work Flasta events at double






3.

4.

their regular rate of pay, the perties spacifically understand and agree that
the City shall be obligated to employ all available off=duty personnel at all
Plesta Events scheduled dy the Chiaf of Police, to {nclude those "facilities”
identified in No. 1 above, and to the extant detarmined by the Chief and
provided the officers have signed up with the office of the Chisf gt least 48
days in advance of Fiasta Week.

An officer may elect to ba compensated by the City in ¢ompensatory time
("CT") or pay (but not & combination thereof) at the rate provided for {n this
Agreement. A separate budget index code will be utilized {or this purpcase.
The office of the Chle? and/or his designee shall have the final and binding

authority to resolve any disputa as to the applleation and/er Interpretation

of the manning provisions of this Article of this Agreement, the status of an

organization as "for-profit" or "non=profit®, and whether ot not a "faeility” of
the City is invelved.
As to Section 2 of Artiele X, in the portion dea.ﬂhgkwith the retiring of

_vehlales with 50,000 miles on thelr odometers, the parties recognize that

cartain vehlcles c{n-rently in service by the Department are "leased” vehicles
which, by the terms of said lease, are not to be retired until the expiration of
80,000 miles. The 50,000 mile proviso in the parties’ agreement applies to ail
vechiles brought into the Dapartment prospectivaly as of the effective date
of the contract and/or those vehieles which lease terms does not speeify a
misage amount in excess of the 50,000 miles.

As 0 Section 4 of Artiole XXIX, wherein the City provides $117.00 per
month per officer for "retiree" insurance, the parties recognize that sald
$117.00 figure is computed based upon the City contriduting $87.00 per
month per officer towards that amount, and the employes contributing $50.00
per month of sald amount, said $50.00 consisting of the $10.00 per month

parking allowance previously provided, and the $40.00 difference being







monies that would otherwise be due an smployee (n the way of clothing
dllowance pursyant to Articls XIX, Clothing illowanca,

. Aste Zection 2 of Article XIv, wherein the parties have agreed to the City's
utlization of Bargalning Umt Members at City "Facllities”, the parties
fecogniza that the term "Pacilities” wil Inelude the future "Alamodomen to
be buflt in the City of San Antonlo, a3 passed by a pudblie vots on Januazy 21,
1988, '

8 The City shall utilize only off-duty, sworn employees at time and one~half
(-V2) rates for the purposs of providing security, erowd contrel, and other
pollee related sotivities gt the "Alamodome®, whether "pudblie” or "privaten
avents at the rates sgeciﬁadrin Artlele XIV, Section B of the Colleotive
Bargaining Agreemaent bctm&: the City of San Antonie and the San Antenio
Police Otficers' Association, e

The partiss understand and agree that'the provisions of th;: Lct;fvof 'a)ru;ud Intent

ire in leu of the parties Letter of Mutuel Intent cyres Ne Tth day of November, 1588,

Bach of the undersigned aomes in his officlal capaclty, having Participated in the
negotatiations resulting in the ghove provisions of the collective bargaining agreement,
and, after having carefully read this Letter of Mutual Intent, affixes his signature hereto

In quadrulplieate originals, ﬂ
SIGNED and AGREED to on this tne 2" sy ot Alrt , 1989,

FOR THE CITY OF SAN ANTONIO FOR THR SAN ANTONIO POLICE
FPICERS' ASSOCIATION

—7

wi L :
aroidW. Flam 4, President

B ." “t"’ JP.
Chief Negotiator l
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_‘ '-, R 1]
AN ORDINANCE 22400

PROVIDING FOR THE INDEMNIFICATION OF CITY
OFFICERS AND EMPLOYEES [N CONNECTION WITH
LEGAL PROCEEDINGS ARISING FROM THE PERFORMANCE
OF THEIR OFFICIAL DUTIES, INCLUDING THE
COSTS OF LEGAL DEFENSE: PROVIDING A PROCEDURE
FOR THE RETENTION OF COUNSEL WHERE NECESSARY,
ESTABLISHING A PROCESS FOR CONTROLLING THE COURSE
OF LITIGATION AND MINIMIZING THE COSTS THEREQF.

WHEREAS, the City Charter Secticn 151 states that "No
officer or employee of the City shall be liable for damages

for any act committed in the proper discharge of his
duties™; and

- WHEREAS, City of San Antonio officials and employees
are subject to litigation and liability for actions taken in
the proper discharge of officials duties coricerned with
governmental and propriety functions; and

WHEREAS, <this City Council wisheés to shield officials
and employees from the continual concern over possible
liability for money damages and the cost of engaging legal

_council to d i » . of.

employment, where those actions and conduct do not viglate
clearly established statutory or constitutional vrights of
which a reasonable perscn would have known, and where their
actions and conduct 1is in the furtherante of a City policy:
NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

The City of 'San Antonioc hereby adopts the attached
policy statement governing indemnification of employees and
officers for damages payable by virtue of a final judgment
or settlement of tort litigation and reimbursement for legal

fees and costs.
/.
PASSED AND APPROVED this ?2/ day OW ., l98s.

% _
ASACTITY CLERK 8 6 - 04

APPROVED AS TO FORM: | . QfMﬂMa

/Up-—vz: TY ATTCRNEY /




PUBLIC QFFICIAL'S AND EMPLOYEE'S INDEHNIFICATICN
FOR TORT LIABILITY AND LEGAL DEFENSE

Policy Statement

The City will indemnify its employees for legal defense
fees, expenses. and costs, and damages payable by virtue
cf a final! judgment or settlement arising from conduce
or actions 2f the emglovee while within the course and

% nis’'her emplovmen: and whict actions were zaken
r periormed in an objective and subjlective good faith
o perform the employees' duties according to

i
(a1
th
O
"
rt
rr

(2) the policies and regulations lawfully imposed by
the City, and

{3) any lawful superviscry directives given to the
employee, PROVIDED that:

(a) the terms of any settlement are subject to
the approval of the City:

(b) any employee shall be entitled to retain
their own counsel at their own expense.

II.

The City will indemnify its employees for lLegal defense
expenses and c¢osts associated with defense of any
criminal -action filed against an officer or employee
arising from conduct or acticons of the employee while in
the course and scope of his/her employment (but not for
the alleged criminal aspect of the conduct} which
actions were taken or performed in an objective and
subjective good faith effort to perform the employee's
duties according to:

(1) law:

(2) the policies and regulations lawfully imposed by
the City: ‘

{3) any lawful supervisory directives given to the
employee.

The City shall not thereby incur any liability arising
from criminal prosecution and coaviction.

Responsibility

Representaticon - City

(1) The City has the right and duty to provide legal
representation through either the City Attorney,
¢r in its discretion through the selection of

N



outside legal counsel, to any individual (as

.defined) sued in connection with any claim for

damages or other civil action arising out of the
course of scope of empleoyment, provided that
such individual 1is entitled to indemnification
as herein set forth.

(2) The City shall approve or reject Counsel
selected by the Defendant officer or employee in
any criminal matter, ©but shall endeavor to
approve the selectiocn of the Defendant if the
selection is reasonable.

B. Representation - Emplovee
Employees must comply in all respects with this

(1)

(2)

policy 1in order to mature any rights ¢to
indemnity or defense expenses.

An employee -may have his or her own counsel
assist in the defense at the sole expense of the
individual.

Employees shall cooperate fully with the City in
preparation and presentation of the case,
failure to do sc ‘shall waive such individual's
right to representation and indemnity.

. C. Indemnification - City

(2)

(3)

(4)

(1)

‘The City shall provide indemnification to an

officer or employee found liable for the payment
of any claim or damages, EXCLUDING PUNITIVE
DAMAGES.

Whether the acts were done in good faith and
within the course and scope of employment, shall

be determined by the City, and such
determination shall be final for the purposes of
initial representation and indemnity: if,

however, representation and indemnity have been
denied by the City but upon a trial of the
merits it is determined that the individual was
acting in good faith and within the scope of
employment, indemnification shall be granted and
reasonable legal ' expenses incurred in the
defense of the claim reimbursed.

The City shall not be liable for any settlement
of any claim or suit effected without 1its
consent.

The City «eserves the right to assert any
defense and make any settlement it deems
expedient.



III.

A.

Iv.

A.

- (S) For any suit or claim arising under the Taxas
Tort Claims Act, the indemnity provided shall be
limited to the statutory limits applicable to
the City provided in said act.

Definitions

Individual - the term as used in this policy is defined
as all elected and appointed officials, employees, and
volunteers including Firemen and Policemen of the City
of San Antonioc.

Indemnification -~ providing security against damages,
and exemp=tion from incurred liabillitles.

Procedures

When any employee of the City is served with process in
an action, he or she shall regquest representation. The
request shall be forwarded by the employee's department
head to the City Attorney and the Risk Manager,
simultaneously, and no later than the second day after
service 1is made. Forwarding of the request does not
relieve thé employee of any duty or effect of the
proceeding, and no right to representation at the City's
expense shall mature, nor shall any attorney-client
relationship Dbe established -until the appropriate

- determination has been made and the employee is notified

of such determination.

With the advice of the City Attorney, Risk Management
shall determine whether or not to initially grant
indemnity under this policy and shall ascertain whether
to permit outside counsel for the employee. The City
Attorney shall advise the Risk Manager if a conflict or
potential conflict exists. If a coanflict exists (being
such a Jjuxtaposition of interests, claims, defenses, or
issues between the City or its employees, which under
Xnown or probable facts, would <cause an ethical
violation in the event of dual representation by a
single attorney}, Risk Management shall authorize the
use of outside counsel and will either (1) designate
counsel for the employee, or (2) approve the choice of
the employee, if any. Risk Management will promptly
notify the employee and furnish directly to the
designated or approved counsel a copy of the City's
three-party attorney-client fee contract. The employee
does not have to utilize an attorney designated by Risk
Management, but in utilizing his or her own attorney
assumes the obligation to pay all costs, fees and
expenses 1in the litigation.

If only a potential conflict exists, the City Attorney
will so advise Risk Management. The Risk Manager shall
make a determination in writing for the City as to
whether or not the City will waive the coniflict and



375 for the emplovee

agree to accept any litigation risk resulting from dual
represeantacion of the amployee and the City by the Cicy
Attorney's Office. The Risk Manager shall determine to
either (1) allow the employ=e to choose between outside
counsel and the City Attorney's Office or (b) to deny
approval of outside counsel.

Where time does not allow the completion of the conflict
resolution process set forth in the foregoing paragraph,
the Risk Manager will authorize the employee to contact
the designated counsel to timely file an answer or to
meet other procedural deadlines. The Citvy will not pay
legal expenses for any atterney  nct designased  or
accroved IOT sSUCh puUTrpose, DUt nevertneless selected =3
the emplovee. Upon being notified of the Risk Manager's
decision for the City on a potential conflict, the City -
Attorney shall notify the employee by written
communication and reveal the potential conflicts in such
4 manner as to allow the employee a full opportunity to
accept representation by the City Attorney or seek
reprasentation by outside counsel. If the City has
determined not to pay the cost of outside counsel, the
employee shall be so informed, but shall further be
informed that they should nevertheless utilize outside

‘counsel should they decide that their legal interest

regrire it. Should the employee elact to utilize an
attorney or their own selection, he or she assumes the
obligation to pay all costs, fees and expenses of the
litigation. The City will pay an amount not to exceed

-torney of-his-—

or her <choice on the necessity or advisability of
separate representation. If the employee elects to
accept dual representation by the City Atctorney, he or
she fill sign and return for the file the original
attorney~client disclosure letter signifying the
client's understanding of the potential conflicts and
his or her waiver thereof, and representation by the
City Attorney will then begin.

Where initial representation has beean denied, no legally
enforceable claim to indemnity or to defense expenses
shall arise until after expiration of 45 days from the
date of final judgement or final approval of settlement.
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ATTACHMENT 3

AN ORDINANCE 55 1_23:3 isl

ESTABLISHING A BINDING IMPASSE PROCEDURE IN THE EVENT
AN IMPASSE IS REACEED DURING THE COLLECTIVE BARGAINING
PROCESS WITH THE SAN ANTONIO POLICE OFFICERS' ASSOCIATION
OR WITE THE INTERNATIONAL ASSOCIATION OF FIREFIGHTERS,
LOCAL 624; ESTABLISEING THE CONDITIONS UNDER WHICH THE
IMPASSE PROCEDURE WILL BECOME INVALID AND VOID; REITERATING
THE CITY'S AUTHORITY AND INTENTION TO DISCIPLINE ANY
FIREFIGHTER OR POLICE OFFICER ENGAGING IN A STRIKE; AND
PROVIDING FOR THE TERMINATION OF THE ORDINANCE IN

MARCE of 1981.

WHEZFEAS, the courts o zhne State of Texas have found to bée unconsc=:=vriona. a
portion of the impasse procedure contained in the Fire and Police Employee
Relations Act; and

WHEREAS, the findings of the courts leave the City and the Fire and Police
Associations without an acceptable impasse procedure in the event contract
talks reach impasse; and

WHEREAS, the City intends to bargain in good faith with its Firefighters and -
Police Officers, while insuring that Firefighters and Police Officers are
discouraged from engaging in any kind of strike or job actien; and

WHEREAS, the City intends for this ordinance to be effective only long emough

~for the parties to bargain an impasse procedure and establish it by contract;

NOW THEREFORE:
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. (Normal bargaining) The City shall engage in collective bargaining
in accordance with the provisions of the Firemen's and Policemen's Employee
Relations Act, and shall use the services of a mediator when appropriate.

SECTION 2. (Factfinding to be used) In the event of an impasse, a factfinding
panel shall ascertain the facts and make recommendations. :

SECTION 3. (Composition of the factfinding panel) Factfinding shall be accomplished
by a factfinding panel of three (3) members. One (1) member shall be appointed by
the Association, one (1) by the City, and the third (neutral) shall be as agreed
upon or, if unable to reach agreement, selected through the American Arbitration
Association procedure. The cost of the neutral shall be shared equally. The
Association's member, if paid, shall be paid by the Association, and the City shall
pay for the City representative, if any cost is involved.



SECTION 4. {Guidelines iting the scope of factfinding :)

a. The overall compensation in the current contract including direct salary and
fringe benefits;

b. A comparison of wages, hours and conditions of employment of San Antonio Police
Officers and Firefighters with the wages, hours, and conditions of employment
of other public and private employees in the local labor market area performing
similar services and with other employees generally in public¢ and private employ-
ment in comparable cities in the State of Texas and the City of San Antonio:

€. The hazards of emploument, physical, educational, and mental gualifications,
job training and skills required of a San Antonio Police Officer or Firefighter;

d. The cost cof living in San Antonio relative to other communities;

e. The rate cf increase inm the cost of living for the preceding twelve-month
period using localized data to the fullest extent feasible; )

f. Any current national or state policies or guidelines with respect to compensation,
and the extent tc which suck cuidelines are fzllowed ir the comsarable public

axns zrivarte secctori set formti In Secziorn 4I. above.

SECTION 5. (Action upon recommendations of the factfinding panel) The findings

and recommendations of the factfinding panel shall not be made public for seven (7)
days. ZIf, within seven (7) days after factfinding, the parties have failed to

agree to a ceontract, the findings and recommendations of the factfinding panel shall
be made public. If, withip ten (10) days after the recommendations have been made
public the parties have not agreed to a contract, the major unresolved issues shall-
at the reguest of either party be submitted to a referendum election which shall

be binding on the parties.

SECTION 6. (Conduct of the referendum)

a. The election shall be held on the first date permissible under state law.

b. The party rejecting the factfinder's recommendation shall pay 3/4 of the
cost of the referendum; the other party l1/4 of the cost.

c. Each party shall be entitled to submit two (2) and only two (2) unsettled issues
to the voters. The existing contract shall, therefore, be changed only by the
outcome of the referendum issues.

d. Certain rights are reserved to City management and are not subject to
referendum. They are:

(1) The right to hire, direct, transfer and assign employees.

f2) The right to reduce in force or lay off emplovyees because of lack of
work or funds., (All reducticns shall be in accordance with Civil Service
laws)}

(3) The right to determine appropriate staffing levels and work performance
standards; along with the guality and quantity of services to be offered
to the public; and the means and methods of coffering those services.

{4) The right to digcharge for cause.

{5) The right to use security personnel, which include, but are not limited
to such job classifications incorporated with the Classification Manual
as Airport Security Guard, Park Ranger, Lifeguard, School Crossing Guard,
and Municipal Guard, which reguire training in law enforcement, safety
and security duties, firefighting skills, emergency medical treatment,
water safety, and other similar related skills.

" (6} The right to use civilians in the Police Department anéd the Fire Departmert
to perform duties which dc ot recuire & commissioned cfficer cr the
power of arrest.



e. Civil Service laws sk . not be subject to referendum.

f. The City shall not place on the referendum ba.lot any issue that would reduce

' any existing direct economic benefit accruing to assoclation members.

g- Polling places shall be consolidated to the maximum degree feasible in accordance

with applicable state and federal laws.

SECTION 7. (The procedure void in case of a strike) Should an Association cause,
counsel, or permit its members to strike, slow down, disrupt, impede, or otherwise
impair the normal functions of its department; or in any manner encourage members

to refuse to cross any picket line by whomever established, where such refusal

would interfere with or impede the performance of the employee’s duties as an employee
of the City, the City shall render null and void the impasse procedure established

by this ordinance by giving written notice to this effect to the president of the
Association.

. SECTION 8. (Disciplinarv action) By this ordinance, the City reaffirms jts righe
and intent to discipline any Firefighter or Police Officer who engages in any actien
listed in Section 7 above, in addition to whatever other remedies mav be available

to the City at law or in egquity.

SECTION 9. (Time limitation of the ordinance) This ordinance is intended to provide
an impasse procedure for the 1980 bargaining year only. It is intended to provide
an opportunity for the Firefighter and Police Associations and the City to Bargain

an impasse procedure and include such a procedure as a permanent provision of the
contract. Accordingly, this ordinance shall become invalid and void after -

March 31, 1981.
PASSED AND APPROVED THIS ZE day of ﬁ&, 1980.

At Crehote

MAaAYOR

mm%wd@%b 80-10

City Clerk

APPROVED AS TO FORM: <7 %M/d/;}f

/zenmcitg Attorney

‘f_—np
APPROVED AS TO FUNDS: /M . M&.

Director of Finance?







ATTACHMENT NO. 2

WAGES

A. The following monthly wage scales shall become effective October 1, 1988 :

No. Title Range A B _C
601 Police Officer (Probationary) 303 1741
600 Police Officer 307 2004 2411 2550
603 Police Detective—lnvestigatof 311 2758
604 Police Sergeant 315 3168

. 805 Police Lieutenant 321 3563
606 - Police Captain 325 4095

i 'Pdli'c'e'Dépu'ty”C}ﬁef _ .r T T Y

B. The following monthly wage scales shall become effective October 1, 1991 (10%):

601 Police Officer (Probationary) 303 1915
600 Police Officer . 307 2204 2652 2805
603 Police Detective-Investigator 311 3034
604 Police Sergeant 315 3485
605 Police Lieutenant 321 3919
606 Police Captain 325 4505
608 * Police Deputy Chief 329 5174

* Non-Appointed Deputy Chiefs
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ATTACHMENT 1

EXPEDITED LABOR ARBITRATION RULES

Agreement of Parties - These Rules shall apply whenever the parties have
agreed to arbitrate under them, in the form obtaining at the time the
arbitration is initiated.

Appointment of Neutral Arbitrator - As agreed to in the basic contract.

Initiation of Expedited Arbitration Proceeding - Cases may be initiated by joint
submission in writing, or in accordance with a collective bargaining agreement.

Qualifications of Neutral Arbitrator - No person shall serve as neutral
arbitrator in any arbitration in which that person has any financial or personal
interest in the result of the arbitration. Prior to aceepting any appointment,
the prospective arbitrator shall disclose any circumstances likely to prevent a
prompt hearing or to create a presumption of bias. Upon receipt of such
information, the AAA shall immediately replace that arbitrator of
communicate the information to the parties.

Vacaney - The AAA is authorized to substitute another arbitrator if a vacaney
occurs or if an appointed arbitrator is unable to serve promptly.

Time and Place of Hearing - The AAA shall fix a mutually convenient time and
tha hoaagm R_V.X 1] ~ T LI “N PP o—at—teast—2
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10.

11.

12.

- C %] L]
advance. Such notice may be given orally.
Representation by Counsel -~ Any party may be presented at the hegring by
counsel or other representative,

Attendance at Hearing ~ Persons having a direct interest in the arbitration are
entitled to attend hearings. The arbitrator may require the retirement of any
witness during the testimony of other witnesses. The arbitrator shall determine
whether any other person may attend the hearing.

Adjournments - Hearings shall be adjourned by the arbitrator only for good
cause, and an appropriate fee will be charged by the AAA against the party
causing the adjournment.

Oaths - Before proceeding with the first hearing, the arbitrator shall take an
oath of offiee. The arbitrator may require witnesses to testify under oath.

No Stenographiec Record - There shall be no stenographic record of the
proceedings.

Proceedings - The hearing shall be conducted by the arbitrator in whatever
manner will most expeditiously permit full presentation of the evidence and
arguments of the parties. The arbitrator shall make an appropriate minute of
the proceedings. Normally, the hearing shall be completed within one day. In
unusual circumstances and for good cause shown, the arbitrator may schedule
an additional hearing within five (5) days.



13.

14,

15.

16.

1%.

18.

Arbitration in the Absence of a Party - The arbitration may proceed in the
absence of any party who, after due notice, fails to be present. An award shall
not be made solely on the default of a party. The arbitrator shall require the
attending party to submit supporting evidence.

Evidence - The arbitrator shall be the sole judge of the relevancy and
materiality of the evidence offered.

Evidence by Affidavit and Filing of Documents - The arbitrator may receive
and consider evidence in the form of an affidavit, but shall give appropriate
weight to any objections made. All documents to be considered by the

. arbitrator shall be filed at the hearing. There shall be no post-hearing briefs.

Close of Hearings - The arbitrator shall ask whether parties have any further

proofs to offer or witnesses to be heard. Upon receiving negative replies, the

arbitrator shall declare and note the hearing closed.

Waiver of Rules - Any party who proceeds with the arbitration after knowledge
that any provision or requirement of these Rules has not been complied with
and who fails to state his objections thereto in writing shall be deemed to have
waived his right to objeect.

Serving of Notieces - Any papers or process necessary or proper for the
initiation or continuation of an arbitration under these Rules and for any court
action in connection therewith or for the entry of judgment on an award made
thereunder, may be served upon such party (a) by mail addressed to such party
or its attorney at its last known address, or (b) by personal service, or (¢} as
otherwise provided in these Rules.

19.

21.

22.

23.

Time of Award - The Award shall be rendered promptly by the arbitrator and,
unless otherwise agreed by the parties, not later than five (5) business days
from the date of the closing of the hearing.

Porm of Award - The Award shall be in writing and shail be signed by the
arbitrator. If the arbitrator determines that an opinion is necessary, it shall be
in summary form.

Delivery of Award to Parties - Parties shall accept as legel delivery of the
Award the placing of the Award or a true copy thereof in the mail by the AAA,
addressed to such party at its last known address or to its attorney, or personal
serviece of the Award, or the filing of the Award in any manner which may be
prescribed by law.

Expenses - The expenses of witnesses for either side shall be paid by the party
producing such witnesses.

Interpretation and Application of Rules - The arbitrator shall interpret and
apply these Rules insofar as they relate to his powers and duties. All other
Rules shall be interpreted and applied by the AAA, as administrator.









