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Preamble

_The following Agreement by and between the City of San Antonio, Texas, hereinafter referred to as the City, and the
San Antonio Police Officers' Association, hereinafter referred to as the Association is recorded, in accordance with
the Fire and Police Employee Relations Act of the State of Texas. The City and the Association agree that the
efficient and uninterrupted performance of the municipal police function is a primary purpose of this Agreement, as
well as the establishment of fair and reasonable compensation and working conditions for the Police Officers of the

-City. The Agreement has been reached through the process of collective bargaining with the objective of serving the
aforementioned purposes and with the further objective of fostering effective cooperation between the City and its
Police Officers. Therefore, this Agreement is intended to be in all respects in the public interest.

ARTICLE 1
Duration

This Agreement shall be effective as of the 1% day of October, 2002. All pay increases, leave, or changes in benefits,
shall be implemented in accordance with the respective timelines outlined herein. The retroactive provisions of this
contract shall only apply to those members who are City employees at the time of the signing of this agreement or
hired after the signing of this agreement. This agreement shall remmin in effect uniil the 30" day of September, 2006,
or until such time as it is superceded by a new agreement between the paxties, whichever occurs later provided
however, that in no event shall this Agreement continue in effect after September 30™, 2016.

The City agrees that negotiations for the confract beginning October 1, 2006 will commence no later thar January,
2006, The City and the Association agree to make good faith efforts to reach an agreement before October 1, 2006.

ARTICLE.2.
Definitions

A, “Association” means the San Antonio Police Officers' Association.

B. “Roard of Directors” means those members of the Association who are duly elected, or appointed and
serve as members of the Board of Directors of the organization pursuant to the Constitution and By-laws of
the Association. The Board of Directors shall include those members of the Executive Board as defined
above, and in no event shall more than twenty (20) be allowed to attend meetings in an on-duty status,

C. “Calendar days” means cach day inclusive of weckends and holidays.

D. “Chief” mmeans the Chief of Police of the City of San Auntonio.

E. “City” means the City of San Antonio.

F. “City Manager” means the City Manager of the City of San Antonio.

G. “Commission” means the Fire Fighters and Police Officers Civil Service Commission of the City of San
Amntonio.

H. " “Department” means the Police Departrent of the City of San Antonio.

L “Employee” means an eniployee of the City of San Antonio.

I “Execulive Board” means those six {6) members of the Association who are clected, or appointed to fill
the offices of President, Vice President, Secretary, Treasurer, Parliamentarian, and Sergeant-at-Arms of the
Association. -

K “Gender” Reference to the male gender throughout this Agreement shall have equal force and include
reference to the female gender.

L. “Grievance” means any and all disputes arising under the Grievance Procedure in Asticle 15.

M. “Longevity” means time in service in the department from the date the employee became a probationary
police officer.

N. “Member” means either mernber of the Association or member of the bargaining mmit.

O. “QOfficer® means any sworn Police Officer employed in the Police Department of the City, with the
exception of the Chief of Police.

P. “Strike” means, whether done in concert or individually, a failure to report for duty, the willfol absence

from one’s position, the stoppage of work, or the abstinence in whole or in part from the full, faithful, and

LI i

proper performance of the duties of employment (including, but not limited to, "slowdowns”, "sickonts”,



and the intentional failure to make arrests), for the purpose of inducing, influencing, or coercing a change in
the conditions, compensation, rights, privileges, or obligations of employment.
Q. “Working days” means each day exclusive of weekends and holidays.

ARTICLE 3
Association Rights

Section 1. Recognition.

The City hereby recognizes the Association as the sole and exclusive collective bargaining agent for the unit
consisting of all swom Police Officers, except the Chief.

Section 2. Payroll Deductions.

A The City shall dedirct monthly Association/POLPAC dues from each individual member who has
voluntarily authorized Association dues deductions. The letter requesting Association dues deduction shall be signed
by the President of the Association.

B. The City shall deduct monthly CLEAT dues from each individual member who has voluntarily
anthorized CLEAT dues deductions. The letter requesting CLEAT dues deduction shall be signed by both the
President of CLEAT and the President of the Association.

C. The City shall deduct monthly POLPAC dues from each member who has voluntarily auttiorized:
POLPAC dues deductions. The leiter signed by the President of the Association requesting POLPAC dues

deductions shall declare that the request has been approved by.a majority. vote of the. Board.of Directors and -ofdhe - oo

membership of the Association.

D. Any individual member of the bargaining unit wishing to voluntarily withdraw his anthorization for
Association, CLEAT, or POLPAC dues deductions and not in uniform, must identify himself and personally sign the
appropriate form in the Police Department Accounting Office at Headquarters,

E. On October 1st of each year, the City shall deduct four (4) hours from each officer’s credited
vacation time and credit the time deducted to a pool for use by the Association. Any officer not desiring the
deduction shall notify the Accounting Office in the same manner as in subsection I above during the month of
September of each year for the folowing fiscal year. Requests for leave under this section shall be made in writing
by the Association President to the Chief. The Assaciation President shall annually submit a list of the names of ten
(16) members who shall have the right to use Association Leave with a minimum notice of twenty-four {24) howis.
This list of members eligible for expedited use of Association Leave may be amended no more than once in each
cilendar quarter. All others using Association Leave shall be required to subinit the leave request no less than five
(5) calendar days in advance of the anticipated date of Teave. Such request will be granted, except in the case of
emergencies or where the same would impair the operations of the Department or where the granting of the same
would adversely affect the welfare of the citizens of San Anfonio.

F. The City shall notify the Association and/or CLEAT in writing of any member who revokes or
adds his authorization for dues deduction including POLPAC within thirty (30) days from the revocation or addition
of the deduction.

G. The City shall deduct special assessments upon written request of the Association signed by the
President, provided that the provisions of Section J below are complied with. The City shall require payment by the
Association for the actual cost to set up each deduction plus fifteen percent (15%), not to exceed Three Hundred
Dollars ($300.00).

H. The City shall deduct special assessments upon written request of CLEAT signed by the President
of CLEAT and the President of the Association, provided that such request complies with the indemnification
provisions of Section J below. The City shall require payment by CLEAT for the actual cost to set up each
deduction plus fifteen percent (15%), not to exceed Three Hundred Dolars ($300.00).



L The amount of dues or assessments shall be the amount set forth in the letter or request signed by
the President of the Association and/or CLEAT.

L The City shall not be obligated to deduct dues or deduct any sum provided for herein until the
respective organization provides a legal and binding letter from the President or legally authorized agent of the
Association and/or CLEAT agreeing to indenmmify, defend and hold the City harmless against any claims, demands,
suits, ot any other form of liability that shall arise out of or as a result of any action taken by the City for puzposes of
complying with the provisions of this Article.

K. All amounts deducted pursuant to this Article shall be paid to the legally designated representative
of the Association and/or CLEAT in accordance with the procedures established by the Finance Director.

L. Whenever an Association member dies, and the City 1s notified as provided herein, the City will
automatically deduct twice the amount of dues from each Association member’s payroll during the month
immediately following the Association member’s death. In the case of multiple applicable deaths in a month the
Association may have the double deductions spread over a period of months upon reasonable notice to the City. As
with other deductions, said amount will be forwarded directly to the Association, provided, however that the
Association will reimburse the amount of the increased deduction within ten {10) working days to any member who
makes a written request for such refmbursernent to the President of the Association. The Association will disburse
the additional dues collected to the designated beneficiary or beneficiaries of the deceased member. Any member
may designate or change beneficiaries as provided by policy or rule of the Association. Any Association mermnber
who requests reintbursement of dues collected from benefits after another member dies, and officers who are not
Association members, shall not be eligible for the benefits provided in this Section. The Association shall be
responsible to notify the City before the deduction of the double dues occurs.

Section 3. Time Off for Asseciation Business.

A, The Executive Board shall have the right to visit the prenmises of the Police Departrment for the
purpose of adwinistering this Agreement. Such visits shall be conducted in a manner so as not to interfere with the

fimctions of the Department.

B. The Association's negotiating team, not to exceed six (6) members, shall be permitted to meet with
the Association President or to attend negotiating sessions with City representatives, where such sessions or meetings
are scheduled during working hours, without loss of pay; or shall be given time off without loss of pay for the
scheduled Dog Watch “C” shift immediately preceding such negotiating sessions.

C. The City agrees that the President of the Association will be placed on special assignment during
the term of his presidency. The special assignment will give the Association President the latitude to deal with the
duties of his presidency while retaining the privileges of his employment, while the Chief of Police retains the right
to recall him to duty during an emergency or special event involving overriding need for the protection of the citizens
of San Antonio.

For the purposes of accounting, the President of the Association wiil be assigned to the Accounting Office. Tt will be
the responsibility of the President of the Association to notify and submit proper paperwork to the Accounting Office
accounting for all personal leave time fo include but not limited to compensatory, vacation, holiday, bonus day,
military leave, and sick time.

The Chief of Police reserves his existing authority to revoke special assignment for the Association President during
emergencies or when the welfare of the citizens of San Antonio is placed in jeopardy. The Association President, as
part of his Association duties, reserves the right, as in the past, to mitigate grievances at all informal and formal
levels in order to reduce the number of complaints and, in all cases, reserves the right to speak, visit with the men
and women who are members of the Association, as well as to tour existing pelice facilities and to nspect equipment
that will improve the quality of worklife for the police officers of the City of San Antonio whom he represents. In
addition, he will participate as the duly elected representative of those men and women of the Association im any
discussion that may affect the quality of worklife, health, and well being of any Association member. It is



understood that the President of the Association shall suffer no loss of longevity, seniority, pension, days off, or any
other benefits as a result of and during the term of such special assignment. When the term of the President expires,
the President shall be eligible to return to his previously assigned shift and duty assigniment.

D. The City shall grant Association leave paid in accordance with Article 3, Section 2E) to a
meximum of five (5) officers at any given time at the request of the Association President. Such request will be
granted, except in the case of emergencies or where the same would impair the operations of the Department or
where the granting of the same would adversely affect the welfare of the citizens of San Antonio.

Section 4. Bulletin Boards.

A, The Association may maintain one (1) bulletin board at each of the decentralized stations or other
police facilities and two (2) bulletin boards at the central station. Bulletin boards may be located at the assembly
room and the lobby of the cenfral station and in similar conspicuous locations at the other police stations and/or
facilities. The Association may ufilize Departinent e-mail and video technology to disseminate bulletin board
information subject to the following terms. All e-mail transmissions shall have prior approval of the Chief. The use
of video equipment is limited to the playing of Association provided videotapes in compliance with Section 6 of this
Article. The Association representative who accompanies the video is responsible for its content complying with
Section 6. In the event no Association representative is present, the Association President is responsible.

B. The bulletin boards, e-mail, and video presentations shall be used only for the following notices:
1) Recreation and Social Affairs of the Association
4] Association Meetings.
(3) Association-Elections.

{4) Reports of Association Committees.

(5) Rulings or policies of the State or National Association.

(6) Legislative Enactments and Judicial Decisions Affecting Public Employee Labor
Relations.

C. Notices or ammouncements shall not contain anything political, or anything reflecting on the City,
any of its employees, or any labor organization among its employees.

Section 5. Members of the Board of Directors.

Members of the Board of Directors who are on duty shall be permitted to attend the two (2) regularly scheduled
board meetings each month, and up to two (2) specially called Board of Directors meetings per fiscal year. Such
members of the Board of Directors who are on duty shall be subject to emergency recall, and the Association shall
insure the immediate response capability of these officers.

Section 6. Addressing of Shift Roll Call Meetings, In-Service Training and Police Academy
Cadet Classes.

Members of the Executive Board, members of the bargaining team, persons appointed by the Association to
represent the Association and Board of Directors shall be permitted to speak at shift roll-call meetings about
Association business for a period not to exceed five (5) minutes. Prior to speaking at such roll calls, the Association
representative shall notify the appropriate supervisor that he intends to speak.

Members of the Executive Board, members of the bargaining team, persons appointed by the Association to
represent the Association and Board of Directors shall be permitted to speak at in-service training for a period not to
exceed thirty (30) minutes. The President of the Association shall notify the Academy Commander in writing in
November of the preceding year of the Association’s intent to use a thirty (30) minute block with the yearly in-
service training beginning in January of each year. The Academy Commander shall schedule the thirty (30) minute
block and notify the Association in writing of the dates and time to appear.

Members of the Executive Board, members of the bargaining team, persons appointed by the Association to

10



represent the Association and Board of Directors shall be permitted to speak to each Police Academy cadet class for
a period not to exceed three (3) hours. Unless mutually agreed upon, such speaking shall be scheduled in no less
than two (2) one (1) hour thirty (30) minute blocks. The Association shall provide a lesson plan to the Academy
Comnander and shall permit staff tonitoring to assure compliance under this section.

Discussion by Association representatives shall pertain only to the recreation and social affairs of the Association;
Association meetings; Association elections, reports of Association committees; activities of the State or National
Association with whom the Association is affiliated; and legislative epactment, judicial decisions affecting public
employee labor relations, legal assistance plans, and contract benefits and rights. Discussions by Association
representatives shall not contam anything political or anything reflecting on the City or any of its employees or any
Iabor orgamization among its employees. There shall be no prior restraint or censure by shift supervisors of
Association representatives during roll-cail discussions. In the event an Association representative allegedly violates
this section, such alleged violation shall be subject to Axticle 15, Step 6, of the Grievance Procedure.

ARTICLE 4
Management Duties to the Association

Section 1. The City shall provide the following materials to every officer:

A A copy of special orders, general orders, training bulletins, rules and regulations, and Texas Penal
Code, Traffic Laws & Code of Criminal Procedure; and

B. A copy of this Agreement.

Section 2. The City shall not engage in the following practices:

Al Interfere with, restrains, or coerces officers in the exercise of rights granted in this Agreement.

B. Pominate, interfere, or assist in the formation, existence or administration of any employee
organization; or contribute financial support to any such organization.

C. Encourage or discourage membership in any employee organization by discrimination in hiring,
tenure, training or other terms or conditions of employment.

D. Discharge or discriminate against any officer because he bas filed any affidavit, petition,
grievance, or complaint; or given any information or testimony alleging viclations of this Agreement; or because he
has formed, joined, or chose to be represented by any employee organization.

E. Make or permrit any agreement, understanding, or contract with any person, including a member of
the bargaining unit, which in any manner circuinvents, alters, amends, modifies, or contradicts any provision of this
Agreement. For example, condoning a practice of officers volunteering to circumvent this Agreement on job
agsignments, relicf days, hours worked, or compensation would obviously violate this provision.

F. Discriminate against any officer protected under Title VII of the Civil Rights Act or the Texas
Commission on Human Rights Act or because of association, or non-association, or affiliation; or disctiminate in the
application or interpretation of the provisions of this Agreement.

Section 3. The City recognizes its responsibility to a consistent interpretation and application of
Department Rules and Regulations, Special Directives and Administrative Orders, which govern the conduct of
officers on the job.

ARTICLE 5
Non-Discrimination by the Asseciation

Section 1. No action shall be taken by the Association or any officer in the bargaiming wnit which

constitutes discrimination under Title VII of the Civil Rights Act or of the Texas Commission on Human Rights Act.
- The provisions of this Agreement shail be applied equally to all officers covered by the Agreement.
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Section 2. The Association shall not cause or atternpt to cause an officer to discriminate agamst another
employee or officer because of the employee’s or officer’s membership or non-membership in any employee
organization; or discriminate against any employee or officer because he has signed or filed an affidavit, petition or
complaint or given any information or testimony alleging violations of this Agreement.

ARTICLE 6
No Strike Clanse

The Association shall not cause, counsel, or permit its members to strike, slow down, disrupt, impede or otherwise
mnpair the normal fimctions of the Department; nor to refuse to cross any picket line by whomever established, where
such refusal would interfere with or impede the performance of the officer’s duties as an etployee of the City. The
City shall not lock out any officer.

ARTICLE 7
Management Rights

Section 1. Subject to the terms of this Agreement, the Association recognizes the management of the City
of San Antonio and the direction of the Police Department are vested exclusively in the City, and nothing in this
Agreement is intended to circumscribe or modify the existing right of the City to operate and manage its affairs in all
respects. The Association recognizes the City's statutory and Charter Rights to:

A, Direct and schedule the work of its officers, to include the scheduling -of overtime work in a
manner most advantageous to the City. Officer work schedules shall not be changed solely to avoid or curtail

...overtime pay.. The, City.,sha.ILhaver.thew-xight‘»to..-reschcdulenon&faﬁy-(40}"heur‘bleek»per-0fﬁcer;'=-annually;"wlﬁch"sha}l“‘

not be subject to this Article. A forty (40) hour block of in-service training may be provided annually to each officer
by the City.

The City shall also have the right to reschedule an additional forty (40) hours per officer annually, which is or will be
Texas Commission on Law Enforcement Officer Standards and Education (TCLEOSE) approved training, in blocks
of no less than eight (8) hours, at the Chief's discretion, which shall net be subject to this Article.

B. Hire, promote, demote, transfer, assign and retain officers in positions with the City.

C. Discharge, demote, or suspend officers, pursuant to the requitements of Chapter 143 Local
Government Code and forther and fuily agreed to in-Article 27, Disciplinary Actions, of this Agreement.

b. Maintain the efficiency of governinental operations.

E. Lay off officers from duty because of lack of work, consistent with Civil Service Regulations, City
ordinances and State laws.

F. Determine the metheds, processes, means, and personoel by which operations are to be carried out.

G. Transfer any City operation now conducted by it to another unit of government, and such transfer

shall not require any prior negotiations or the consent of any association, group, organization, union or laber
organization whatsoever.

H. Contract and subcontract when it is in the best interest of the City.

L Use security personnel, which include, but are not limited to, such job classifications incorporated
within the Classification Manual as Airport Police Officer, Park Police, Life Guard, School Crossing Guard,
Municipal Guard, which require training in law enforcement, safety and security duties, firefighting skills, emergency
medical treatinent, water safety, and other similar related skills.

I Use of civilians in the Police Department to perform duties which do not require 2 Commissioned
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Officer or the power of arrest. The scope of such duties include, but are not limited to, commumications, information
systems, records, community services, clerical support, maintenance, school safety crossing, and jail operations,
Civilians performing such duties are not subject to the terms of this Agreement. This subject is covered in detail in
Article 37.

K. Establish classifications, job descriptions, and standards which provide the basis for recruiting and
assignment. It is also understood that every duty connected with operations enumerated m job descriptions 1s not
always specifically described. Tt is, nevertheless, intended that all duties relating to the present mission of the Police
Depariment, as a public safety organization, shall be performed by the officers.

L The Association recognizes the City’s existing right, for purposes of clarification only effective
January 1, 1986, to establish and enforce rules and regulations, special directives, and administrative orders, and
. amendments for the conduct of the mission of the Department subject to the terms of this Agreement. The Chief has
the right to amend, suspend, and/or alter such rules and regulations subject to the terms of this Agreement and
approval of the Commission.

M. Any person, whether sworn or unsworn, wishing to address Police Officer roll calls on any subject
(except bargaining unit members who are running for Association office or shift representative and wish to make a
statement concerning an election within the Association) must receive written permission from the Chief of Police or
President of the Association. When permission is granted by the President of the Association, the restrictions
involving subject matter and time outlined in Article 3, Section 6, shall apply.

Section 2. Subject to réﬁew by the City Manager, the Chief shall have the exclusive right to:

A - Establish departmental rules and regulations.
B. Transfer officers within the Department to accomplish the mission of the Department in the most
efficient manner. :

Section 3. Except as otherwise specifically provided in this Agreement, the City, acting through the City
Manager and the Police Chief, shall retain all rights and authority to which, by law, it is its responsibility to enforce.

ARTICLE 8
Maintenance of Standards

All standards, privileges, and working conditions enjoyed by the City of San.Antonio Police officers at the effective
date of this Agreement, which are not included in this Agreement, shall rergain unchanged for the duration of the

Agreement.

ARTICLE 9
Labor Relations Committee

Section.1. Labor Relations Committee.

The City and the Association, having recognized that cooperation between Management and employces is
indispensable to the accornplishment of sound and harmonious labor relations, shail jointly maintain and support a
Labor Relations Conmittee. The Labor Relations Committee shall discuss the working conditions of officers,
inclading, but not necessarily limited to, safety and specifications for equipment, discipline, departmental policies
and procedures, and other areas of coromon officer interest. The Committee shall recommend to the Police Chief
changes in any of these working conditions where necessary, and the Chief shall commmmicate his decision to the
Committee in writing. The Committee bas no independent authority to bind either party with respect to any
individual grievable topic. The Labor Relations Committee shall consist of four (4) members who shall serve for a
one-year term. The Association shall designate two (2} members, and the Police Chief shall designate two (2}
members. Vacancies shall be filled by the appointing party for the balance of the term to be served. The
chairmanship of the Cormmittee shall rotate once every three (3) months, and, there shall be a written agenda of
matters to be discussed. Officers desiring items placed on the written agenda shall forward the matter in writing to
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the Office of the Chief of Police with a copy to the President of the Association. The Comumitice shall make its
recommendations In writing to the Chief with copies to the Association and the City Manager. The Chief shall
thereafter respond to the Committee's recommendations in writing within ten ( 10) working days from receipt thereof.
A copy of the response will be sent to the Association and to the City Manager. An extension of the Chief's response
of an additional ten (10) working days shall be granted by the Committee upon request of the Chief. No matter
within the jurisdiction of the Commiittee shall be discussed by the Association at a higher administrative Ievel uniil it
has been discussed by the Committee.

Section 2. Labor Relations Subcommittees,

The Labor Relations Committee may appoint subcommittees as necessary. Such subcommittees shall Teport to the
Labor Relations Committee and the Labor Relations Committee shall make final recommendations in writing to the
Chief of Police as outlined above.

ARTICLE 10
Safety and Equipment

Section 1. General.
The City shall maintain at all times an adequate quantity of modern, marked and unmarked vehicles, radios, and
other essential equipment in sound working condition to ensure a safe work place for each officer and to maximize

the Department's prime objectives of crime prevention, suppression, and detection. Such vehicles, radios, and other
essential equipment must be replaced during periods of repair.

Section 2. Preventive Vehicle Maintenance Program.

The City shali ensure that all police vehicles assigned to the officers are in safe condition and shall maintain a
preventive maintenance program for police vehicles. The Chief shall assign a supervisor to the vehicle maintenance
shop for the purpose of inspecting the safety of police vehicles. The Chief may assign either a sworn .officer or
civilian to this pesition, except that in the évent that a civilian is assigned, there shall be no reduction or loss of
sworn positions in the Police Department as a resuit of the assignment of a civilian. If at the discretion of an-officer,
an assigned vehicle is not in safe condition, said officer shall notify the supervisor assigned to ithe vehicle
maintenance shop that the vehicle is not in a safe condition. The supervisor assigned to the vehicle maintenance
shop shall make the decision as to the safety of the police vehicle. In the event that the supervisor assigned to the
vehicle maintenance shop deems the police vehicle to be in a safe condition, and the employee disagrees with the
supervisor’s decision, said officer may protest the supervisor’s decision in writing. The supervisor assigned-to the
vehicle maintenance shop shall acknowledge the officer’s protest in writing and forward all copies to the officer’s
division commander for final disposition.

The Vehicle Maintenance Supervisor shall maintain records on the maintenance of all police vehicles. When a
vehicle reaches the 30,000 miles odometer reading, a review of the vehicle’s maintenance record will be conducted.
If deemed necessary, the Vehicle Maintenance Supervisor may request an exhaustive mechanical evaluation be
performed on the vehicle.. Any officer may request an exhaustive mechanical evaluation of police vehicle when the
vehicle reaches the 30,000-mile mark. This inspection will be accomplished in a timely manner or another vehicle
will be provided for the officer.

Marked vehicles having 60,000 miles on their odometers and assigned to the Uniform Division, must be retired from
the Uniform Division fleet. An officer ‘will not be required to operate a marked vehicle assigned to the Uniform
Division having 60,000 miles or more on its odometer. Additionally, an officer will not be subject to disciplinary
action for refusing fo comply with an order to drive marked vehicles in the Uniform Division which had 60,000 miles
or more on its odometer. Prior to 60,000 miles a vehicle may be retired from the Uniform Division fleet if
considered unsafe by the head of the vehicle maintenance unit or a division commander. No officers in the Uniform
Division may be ordered to drive a patrol vehicle, which has in excess of 60,000 miles. Any vehicle retired from use
in the Uniform Division pursuant to this agreement may be used by the Department in other divisions, provided that
the vehicles are sound and safe to operate.
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Section 3. Take-Home Cars.

The City shall provide to officers occupying the rank of Lieutenant or above a City-owned vehicle for the officer's
use during his employment on active duty status and for the officer’s use in driving to and from home. In lien of a
take-home vehicle, the Department may offer said officer a monthly car allowance of $300 per month. An eligible
officer may initially opt for a City-provided, unmarked vehicle (with less than 10,000 miles on its odometer) and/or
the allowance as previously noted. During the period of June 1 to July 1 of each calendar year, the officer may elect
to change from his car or car allowance. If an eligible officer opts for a vehicle, and the same 15 unavailable, such
officer may draw the $300.00 car allowance until the vehicle is farnished. The use of a City vehicle by an officer
may be revoked by the Chief if the individual assigned the vehicle is not insurable per state minimum requirements.
Each officer assigned a vehicle shall be required to use the vehicle in a manner consistent with Department policies.
Any officer assigned a vehicle shall not be eligible to receive any car allowance, as otherwise provided by the City.
The Chief has the sole discretion whether to assign or not assign or to remove a vehicle from any other officer in any
tank below Lieutenant. Assignment by the Chief of a vehicle to another officer below the rank of Lieutenant shall
not be grounds for filing of a grievance based upon the equal pay standards of Chapter 143 Local Government Code
or any provision of this Agreement.

Section 4. Radios.

The City shall provide to each employee so requesting, one (1)} permanently assigned hand-held police radio. A
charger -will be issued if necessary. These radios will be replaced in accordance with Department policies and
régulations. However, in the event the radio needs to be replaced or repaired due to negligence or intentional abuse
on the part of the officer to whom the radio is issved, the officer shall be required to reimburse the City for the costs.
The cost of said radio shall be, for purposes of the Section, based upon its actual value at the time of loss.

Negligence, or. intentionat abuse and the actual value considering replacement costs, depreciation, utility value, and
market valoe of the radio shall be determined by the Labor Relations Commiittee outlined in Article 9.

Until the City acquires a new radio system, officers residing outside of Bexar County shall not be eligible to request
an issued radio. The City shall make available to officers, working approved police functions, a radio. If no radios
are available for permanent issuance, the City shall have three hundred and sixty five (365} days to provide the
necessary radios to conform to the request.

“Permanently issued or assigned radios™ are those issued pursuant to an eligible officer requesting to have one
issued to them and does not imply that the officer cannot later tum in their radios. '

“Approved police functions” shall mean either a City function. where the City provides security or an official
function sanctioned and approved by the Chief of Police and fiunctions for which a work permit has been issued.

Section 5. Seft Body Armer

The City shall provide to all officers the option of selecting soft body armor with a minimum standard of Threat
Level HI-A or Threat Level Il Such vests shall meet the highest levels of specifications as determined by the Labor
Relations Committee outlined in Article 9. Vests shall be provided to all new officers prior to the end of their first
week as officers. Vests shall be replaced every five (5} years by making a proper request to the Division
Commander, or at any time when obvious damage to the vest requires replacement. However, if it is determined by
the Labor Relations Committee outlined in Article 9, that the damage done to the vest was caused by neglect or
misuse on the part of the officer, then the officer shall pay the actua] value considering replacement costs,
depreciation, utility value, and market value of the vest as determined by the Labor Relations Committee at the time
of the loss. One fiee fitting per year will be provided by the City. Additional fittings will be paid for by the officer.

Section 6, Ammunition
In addition to the ammunition provided by the Department for mandatory in-service firearms training, each officer is

entitled to one hundred {100) rounds of ammunition per year. The ammunition must be used at the academy and the
Department shall retain the brass.
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Section 7. Labor Relations Committee as Equipment Advisory Committee.

Al The Labor Relations Committee as outlined in Article 9, in addition to its other duties, shall serve

as the Equipment Advisory Committee. This committee shall meet for the purpose of reviewing specifications,

-testing, and making recommendations to the Chief as to the purchase of all police-related equipment. For PUIposes

of this Section, police-related equipment includes, but is not limited to, commmmications equipment, vehicles, vehicle

light bars, weapons, specialized or technical investigative equipment, training aids, and computer-related equipment

* and materials. Police-related equipment does not include chairs, desks, office supplies, maintenance supplies, or
other non-specialized equipment or materials purchased on a Citywide basis for all departments.

B. When an officer loses and/or damages equipment assigned for purposes of employment the Labor
Relations Comumittee shall cause to be conducted an investigation surrounding the facts causing the loss or damage.
Upon completion of its investigation, the committee will make a determination as to the cause of the loss or damage
and to what extent the officer is responsible for such loss and/or damage. The committee shall write a report of its
findings which shall be forwarded to the Chief. An officer who disagrees with the findings of the committee may
appeal the committee’s recommendation fo the Chief. The Chief may adopt, in whole or in part, or reject the
comumnitiee's recommendations. The actions of the Chief in this regard shall not be subject to grievance and
arbitration as provided for herein, if the Chief concurs in the recornmendation of a majority of the committee or
reduces the officex’s responsibility for such loss or damage below the recommendation of the majority of the
comrnitiee.

Section 8. Reimbursement Procedures.

A, Officers may utilize payroll deductions to reimburse the City for lost or damaged equipment.

Payroll deductions must, be set,at fifty dollars ($50.00) per payday unless.the -officer. agrees. to. higher payments... It v

shall be the obligation of the officer to coordinate such repayment with the Police Department Accounting Office.

: B. Officers desiring to reimburse the City for lost or damaged equipment outside.of payroll
deductions may do so as long as such mandatory payments are no less than fifty dollars ($50.00) per pay day.
Nothing herein prohibits the officer from agreeing to higher paymenis. All reimbursements paid outside of payroil
deduction are due within five (5) calendar days of the payday. :

) C. Regardless of the method of payment, all payments must begin not less than the second pay day
after the final ruling by the Chief.

D. After all administrative appeals are exhausted, officers failing to refmburse the City or who fail o
pay according to the selected pay schedule above shall be deemed insubordinate to the Chief of Police and may be
disciplined up to and including termination.

Section 9. Standardized Installation of £quipment.

The City dgrees it will standardize the location of all equipment in all marked vehicles whenever possible.

ARTICLE 11
Promotions
Section 1. Definitions.
A, Seniority - For purposes of this Section, each police officer shall be given one (1) point on a

promotional examination for each year as a classified police officer in the San Antonio Police Departinent. In no
event shall the number of such seniority points exceed ten (10). "Classified police officer” is meant to inchide
service as a probationary police officer. Seniority is defined as all years of service, whether interrupted or
uninterrupted, on the San Antonio Police Depariment, and not merely the last continuous perjod of service.

B. Eligibility - Police promotional examinations shall be open to all police officers who have held a
classified position with the San Antonio Police Department for two (2) years or more, immediately below the rank
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for which the examination is {o be held. Effective Aprl 1, 2006, promotion to the rank of Detective Investigator
shall be open to only those officers within the classification of a Class C or higher patrol officer.

C. Seniority in Rank - Time Within a Classified Police Officer Rank. The officer with the most time
in a classified rank shall be considered the sendor. Officers promoted on the same day shall be promoted at least one
minute apart to establish seniority in rank. Seniority iz rank for newly hired police officers shall be determined by
their ranking on the eligibility list and effective with their appointment to probationary police officer.

Section 2. Study Materials.

A Study Materials Committee - The Chief shall establish a commmittee for the selection of proposed
study materials for each written promotional examination. This cornmittee may vary in number and in composition,
but shall be chaired by the Training Academy Commander. This committee may be composed of individuals who
are selected from within or ouiside of the Department, provided that if members from outside the department are
selected, they may not consist of more than 50% of the committee. This committee shafl meet at appropriate times to
review submitied materials. When theé need arises to adroinister a promotional examination for any rank, this
commitiee shall convene and select proposed materials, which are pertinent to the rank for which the promotional
examination is being administered. Members of the committee shall rank the material separately and forward their
tankings to the Chief. The Chief shall, after reviewing the rankings, make the final decision and forward his decision
to the Consulting Company hired by the City to create the test. Stndy materials for all ranks shall not be the same for
any two consecutive years. The exceptions include, the Texas Penal Code, the Code of Criminal Procedures, the
General Mannal, and the Collective Bargaining Agreement. . ,

B. Promotional Text Materials -~ The City shall limit the promotional material for all ranks to two

. bundred (200) pages of text except for text taken from the Texas Penal Code, the Code of Criminal Procedures, the

General Manual, and the Collective Bargaining Agreement. For purposes of this section, two hundred pages of text
shall be defined as text that averages approximately 750 words per page. An officer may not file any grievance or
appeal based on the limitations involving pages of text and wotds. The City shall attempt to obtain the publisher’s
permission to duplicate and distribute to the candidates the study materials without ncurring any fee, cost, penalty or
liability to the publishers, and if it does obtain this permission, the City will bear the expense of the printing or
reproduction of the study materials for disiribution to eligible candidates. However, the City will not be required to
perforia the aforementioned printing, reproduction, and dissemination of the study materials if the permission of the
publishers to do so cannot be obtained at any cost, or penalty, or liability to the publishers. Where the City cannot
obtain such permission, the City will make arrangements to ensure that all of these study materials (e.g., textbooks)
are available at one or more locations within the city for purchase by the candidates. Candidates who purchase study
materials and who score seventy percent (70%) or higher on each of the examinations applicable to the promotion
sought will be reimbursed for the price of the study materials.

Afier the Chief has made his selections, the City Human Resources Department will pick up the study materials. The
study materials will be printed and/or reproduced vnder circumstances, which will promote security. The Human
Resources Department will verify the completeness of the packets. No question will be included in the examination
unless it derives its source from the smdy material.

The date and location that the stady materials will be made available for candidates to pick up or the location where
the study materials may be purchased will be announced in the Daily Bulletin for five (5) consecutive working days.
In accordance with this Section, the study materials shall be either announced as to lecation for purchase or provided
to eligible candidates during a period which is not more than twenty five (25) nor less than fifieen (15) calendar days
prior to the examination.

Section 3, Promotion to Detective Investigator, Sergeant, Lientenant and Captain.

A The City shall engage an outside bonded consultant to prepare written promotional examinations
for each rank.

Beginning at least eighty-five (85) calendar days before the administration of the examination, the City wall
anmounce in the Daily Bulletin the date of the examination and with the location and dates that any eligible officer
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may register for the examination. This announcement will run for five (5) consecutive working days. Candidates for
the promotional exarmnations shall register for the examination between eighty (80) and seventy (70) calendar days
before the wrilten examination.

All eligible candidates for promotion to a particular rank shall be given the identical examinations applicable to that
rank in the presence of each other. The examinations will consist of multiple choice written questions, which shall
have predetermined correct answers to enhance the objectivity of the examination.

The preparer of the examination shall deliver the examination sealed and numbered to the Civil Service Director who
is charged with the responsibility for the security of all promotional examinations. The examination shall remain
sealed until opened in the presence of the participants.

All of the questions asked on the examination must be prepared and composed in a manner that the grading of alt
cxamination papers can be completed immediately after the examination is held. All examination papers shall be
graded as they are completed, at the place where the examination is given, and in the presence of any candidates who
wish to remain during the grading. Examination grading may be performed within fifty (50) feet of any entrance or
exit from the examination room in open view of all candidates. A score of seventy percent (70%) (out of 2 possible
100%) on each examination applicable to the rank to which the officer seeks promotion shall be considered a

miniroGm passmg score.

Each eligible promotional candidate shall have the-opportunity to examine test source materials and their own graded
examination paper and answers within five (5) working days after the examination. The candidate may see the above
material, but may not remove the graded exanunation paper from the Human Resources Departrnent.

in the examination.

All questions formulated by the outside consultant (and their cotrect answers) shall be derived from the materials
selected by the Chief as study materials in accordance with this Section.

Matters relative to the construction of any promotional written examination which are appealable to the Civil Service
Commission pursuant to Chapter 143, Local Government Code, shall continue to be appealable and the decision of

the Commission shall be final.

B. In addition to meeting the requirements as set forth in Subsection A, promotional examinations for
Detective Investigator and Sergeant shall consist of one (1) examination session which shall not exceed either one
hundred ¢100) multiple choice questions or two (2) hours in length.

C. In addition to meeting the requirernents as set forth in Subsection A, promofional examinations for
Lieutenant and Captain shall consist of an examination session in the moming which shall not exceed one hundred
(100) nmltiple choice questions or two (2) hours in length and an afternoon session on the same day with questions
which may be based upon video and/or written scenarios as determined by the cutside consultant in consultation with
the City. The answers to_the questions in the afternoon session shall also be multiple choice with no set number of
questions, but the examination shall be limited to two (2) hours. All video presentations, written scenarios and
questions shall be validated as job-related. The afternoon session examination shall not be weighted more than thirty
percent (30%) of the overall written examination.

Section 4. Requirements After Promotion.

" The following applies to promotional examinations given after Janvary 1, 2001. These requirements do not apply to

officers promoted prior to December 31, 2000.

Al Officers promoted to detective investigator, sergeant, licutenant or captain shall attend a
mandatory investigator (detectives), supervisory or management {sergeant, lieutenant and captain) training program.
designed for that rank of no less than 40-hours nor more than 80-hours prior to or after being promoted. Officers who
are promoted to the rank of detective investigator, sergeant, licutenant, or captain and who have not attended the
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Candidates-arriving after the-appointed:-starting time of the examination will not-be-admit