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IntroductionsIntroductionsIntroductionsIntroductions

•• Planning Advisory Committee (PAC)Planning Advisory Committee (PAC)Planning Advisory Committee (PAC) Planning Advisory Committee (PAC) 
membersmembers

•• Frank Miller Aviation DirectorFrank Miller Aviation Director•• Frank Miller, Aviation DirectorFrank Miller, Aviation Director
•• Loyce Clark, Assistant Aviation DirectorLoyce Clark, Assistant Aviation Director
•• Morris Martin, Stinson Airport ManagerMorris Martin, Stinson Airport Manager
•• Consultant TeamConsultant Team



OverviewOverviewOverviewOverview
•• Airport Background and HistoryAirport Background and HistoryAirport Background and HistoryAirport Background and History
•• 2002 Master Plan2002 Master Plan
•• Purpose of a Master Plan UpdatePurpose of a Master Plan Update•• Purpose of a Master Plan UpdatePurpose of a Master Plan Update
•• Study Process and MilestonesStudy Process and Milestones

Eff t C l t d t D tEff t C l t d t D t•• Effort Completed to DateEffort Completed to Date
•• Purpose and Role of the PACPurpose and Role of the PAC
•• Issues, Goals and ObjectivesIssues, Goals and Objectives
•• Next Steps Next Steps 



Airport Background/HistoryAirport Background/HistoryAirport Background/HistoryAirport Background/History
•• 6 miles south of Downtown6 miles south of Downtown6 miles south of Downtown6 miles south of Downtown
•• Opened in 1915Opened in 1915
•• Second Oldest Continuously OperatedSecond Oldest Continuously Operated•• Second Oldest Continuously Operated Second Oldest Continuously Operated 

Airport in the USAirport in the US
•• Nearly 370 acresNearly 370 acres•• Nearly 370 acres Nearly 370 acres 
•• Reliever AirportReliever Airport

P i M t PlP i M t Pl 20022002•• Previous Master Plan Previous Master Plan –– 20022002
•• Current Airport Layout Plan Current Airport Layout Plan –– 20062006



2002 Master Plan2002 Master Plan
Phase 1 Recommended Projects (2001Phase 1 Recommended Projects (2001--2004)2004)

•• Phase 1 Projects Completed:Phase 1 Projects Completed:Phase 1 Projects Completed:Phase 1 Projects Completed:
–– Extend Runway 9Extend Runway 9--27 and Taxiway D27 and Taxiway D
–– Terminal BuildingTerminal BuildingTerminal Building                     Terminal Building                     

ImprovementsImprovements
–– Extend Extend TaxilaneTaxilane D2 and               D2 and               

Associated Infrastructure Associated Infrastructure 
–– PAPI for Runway 14PAPI for Runway 14--32 and Taxiway A 32 and Taxiway A 

lightslightslightslights
–– Land Acquisition of 66Land Acquisition of 66--Acre Tract and Acre Tract and 

Associated InfrastructureAssociated InfrastructureAssociated Infrastructure      Associated Infrastructure      



2002 Master Plan2002 Master Plan
Phase 2 Recommended Projects (2005Phase 2 Recommended Projects (2005--2009)2009)

•• Phase 2 Projects In Process:Phase 2 Projects In Process:Phase 2 Projects In Process:Phase 2 Projects In Process:
–– Extend Echo StreetExtend Echo Street

RPZ Land AcquisitionRPZ Land Acquisition–– RPZ Land AcquisitionRPZ Land Acquisition



2002 Master Plan2002 Master Plan
Phase 3 Recommended Projects (2010Phase 3 Recommended Projects (2010--2014)2014)

•• Phase 3 Projects Completed:Phase 3 Projects Completed:Phase 3 Projects Completed:Phase 3 Projects Completed:
–– Relocate Sanitary Sewer LineRelocate Sanitary Sewer Line

•• Phase 3 Projects In Process/to be Phase 3 Projects In Process/to be 
id d i thi St did d i thi St dconsidered in this Study:considered in this Study:

–– EIS for New RunwayEIS for New Runway
–– Additional Administration FacilitiesAdditional Administration Facilities
–– Reconstruct Taxiway DReconstruct Taxiway D



2002 Master Plan2002 Master Plan
Phase 4 Recommended Projects (2015Phase 4 Recommended Projects (2015--2019)2019)

•• Phase 4 Projects to be considered inPhase 4 Projects to be considered inPhase 4 Projects to be considered in Phase 4 Projects to be considered in 
this Studythis Study

Land Acquisition for New RunwayLand Acquisition for New Runway–– Land Acquisition for New RunwayLand Acquisition for New Runway
–– Relocation of Six Mile CreekRelocation of Six Mile Creek

Realign/Reconstruct RoadwaysRealign/Reconstruct Roadways–– Realign/Reconstruct RoadwaysRealign/Reconstruct Roadways
–– Construct New Runways & TaxiwaysConstruct New Runways & Taxiways



What Is A Master Plan?What Is A Master Plan?What Is A Master Plan?What Is A Master Plan?

•• Articulates the City’s strategy for theArticulates the City’s strategy for theArticulates the City s strategy for the Articulates the City s strategy for the 
operation and development of the operation and development of the 
AirportAirportAirportAirport

•• Supports the modernization, Supports the modernization, 
optimization capacity enhancementoptimization capacity enhancementoptimization, capacity enhancement, optimization, capacity enhancement, 
and safety of the Airportand safety of the Airport



What Is A Master Plan?What Is A Master Plan?What Is A Master Plan?What Is A Master Plan?
•• Framework to guide future airportFramework to guide future airportFramework to guide future airport Framework to guide future airport 

development that isdevelopment that is
•• costcost--effective effective 
•• satisfies demandsatisfies demand
•• considers environmental and considers environmental and 

socioeconomic impactssocioeconomic impacts
•• Describes the need for and timing of Describes the need for and timing of 

improvements improvements –– typically over a 20typically over a 20--year year 
periodperiod



What Is A Master Plan?What Is A Master Plan?What Is A Master Plan?What Is A Master Plan?

•• Final Deliverables:Final Deliverables:Final Deliverables:Final Deliverables:
–– Master Plan Technical ReportMaster Plan Technical Report

Executive SummaryExecutive Summary–– Executive SummaryExecutive Summary
–– Airport Layout Plan SetAirport Layout Plan Set

A d b th Cit f S A t iA d b th Cit f S A t i•• Approved by the City of San Antonio, Approved by the City of San Antonio, 
TxDOT, and the FAATxDOT, and the FAA

•• Collaborative effort with staff, users, Collaborative effort with staff, users, 
and stakeholdersand stakeholders



Master Plan Study ProcessMaster Plan Study ProcessMaster Plan Study ProcessMaster Plan Study Process
Phase 1 Phase 2

l

Phase 3

l

Phase 4
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Requirements

• Development 
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Anticipated Timeframe: 12 + monthsAnticipated Timeframe: 12 + months

Public Information 
Workshop

•• Anticipated Timeframe: 12 + monthsAnticipated Timeframe: 12 + months
•• Project Milestones:Project Milestones:

–– Project notebooks with technical reportsProject notebooks with technical reports
–– Business Development Workshop (Phase I)Business Development Workshop (Phase I)
–– Airport Advisory Committee BriefingsAirport Advisory Committee Briefings



Desired Study OutcomesDesired Study OutcomesDesired Study OutcomesDesired Study Outcomes
•• Achieve established Goals and ObjectivesAchieve established Goals and Objectivesjj
•• Collaboration with:Collaboration with:

•• Airport users and patronsAirport users and patrons
•• Federal, State, and local agenciesFederal, State, and local agencies
•• Elected officials & publicElected officials & public

•• Plan that is implementable and feasiblePlan that is implementable and feasible•• Plan that is implementable and feasiblePlan that is implementable and feasible
•• OperationallyOperationally
•• FinanciallyFinanciallyyy
•• EnvironmentallyEnvironmentally

•• Meet or exceed economic/business objectivesMeet or exceed economic/business objectives



Efforts Completed to DateEfforts Completed to DateEfforts Completed to DateEfforts Completed to Date

•• Goals and ObjectivesGoals and Objectives –– TodayTodayGoals and Objectives Goals and Objectives TodayToday
•• Background and HistoryBackground and History

I tI t 50% C l t50% C l t•• Inventory Inventory –– 50% Complete 50% Complete 
•• Forecast Forecast –– 35% Complete35% Complete

–– Stakeholder Interviews, Surveys and Stakeholder Interviews, Surveys and 
Business Development Workshop to be Business Development Workshop to be 
completedcompleted



PAC PurposePAC PurposePAC PurposePAC Purpose
•• Participate in establishing Goals &Participate in establishing Goals &Participate in establishing Goals & Participate in establishing Goals & 

Objectives of this StudyObjectives of this Study
•• Provides local expertiseProvides local expertiseProvides local expertiseProvides local expertise
•• Provides a venue to identify issuesProvides a venue to identify issues
•• Directly engages interested partiesDirectly engages interested parties•• Directly engages interested partiesDirectly engages interested parties
•• Facilitates a variety of viewpointsFacilitates a variety of viewpoints

E di ti i tiE di ti i ti•• Encourages diverse participationEncourages diverse participation
•• Guiding in natureGuiding in nature



PAC RolePAC RolePAC RolePAC Role
•• Attend all meetings, if possibleAttend all meetings, if possibleAttend all meetings, if possibleAttend all meetings, if possible
•• Provide individual perspectives on issuesProvide individual perspectives on issues
•• Share technical knowledge openlyShare technical knowledge openlyShare technical knowledge openlyShare technical knowledge openly
•• Value each other’s unique insightValue each other’s unique insight
•• Support study efforts and each otherSupport study efforts and each otherSupport study efforts and each otherSupport study efforts and each other
•• Support shared goalsSupport shared goals

•• Airport infrastructureAirport infrastructureAirport infrastructureAirport infrastructure
•• Community valuesCommunity values
•• Local businessLocal business



PAC CommunicationsPAC CommunicationsPAC CommunicationsPAC Communications

•• Positive teamworkPositive teamwork –– internal & externalinternal & externalPositive teamwork Positive teamwork internal & externalinternal & external
•• Be supportive of all viewpointsBe supportive of all viewpoints

Di i t t d i f tiDi i t t d i f ti•• Disseminate study informationDisseminate study information
•• No bad ideasNo bad ideas
•• Ask questionsAsk questions

•• Airport staffAirport staffAirport staffAirport staff
•• ConsultantsConsultants
•• Each otherEach otherEach otherEach other



Issues, Goals and ObjectivesIssues, Goals and ObjectivesIssues, Goals and ObjectivesIssues, Goals and Objectives

•• Identify for this projectIdentify for this project todaytoday!!Identify for this project, Identify for this project, todaytoday!!
–– IssuesIssues

GoalsGoals–– GoalsGoals
–– ObjectivesObjectives

C id th Cit ’ d th SC id th Cit ’ d th S•• Consider the City’s and the San Consider the City’s and the San 
Antonio Airport System’s Mission and Antonio Airport System’s Mission and 
Vi i d h th l t t StiVi i d h th l t t StiVision, and how they relate to Stinson Vision, and how they relate to Stinson 
and this Studyand this Study



Issues, Goals and ObjectivesIssues, Goals and ObjectivesIssues, Goals and ObjectivesIssues, Goals and Objectives
City of San Antonio Mission Statement City of San Antonio Mission Statement 

We deliver quality City services and commit to achieve San Antonio’s We deliver quality City services and commit to achieve San Antonio’s 
vision of prosperity for our diverse, vibrant, and historic community. vision of prosperity for our diverse, vibrant, and historic community. 

City of San Antonio Core Values City of San Antonio Core Values 
Honest communications, effective teamwork, excellence in public Honest communications, effective teamwork, excellence in public 
service, work with integrity, continuous improvementservice, work with integrity, continuous improvement——achieve great achieve great 
results and value our employeesresults and value our employeesresults, and value our employees.results, and value our employees.

The Aviation Department GoalsThe Aviation Department Goals
The Aviation Department through its facilities at San AntonioThe Aviation Department through its facilities at San AntonioThe Aviation Department, through its facilities at San Antonio The Aviation Department, through its facilities at San Antonio 
International and Stinson Municipal Airport, provides to the citizens of International and Stinson Municipal Airport, provides to the citizens of 
San Antonio and the traveling public safe and secure, cost efficient, San Antonio and the traveling public safe and secure, cost efficient, 
first class facilities while providing a catalyst for economic first class facilities while providing a catalyst for economic 

i d f i i f b i d li d f i i f b i d lopportunity and fostering an environment for business development.opportunity and fostering an environment for business development.

Source: City of San Antonio , sanantonio.gov; accessed September 10, 2011Source: City of San Antonio , sanantonio.gov; accessed September 10, 2011



Next StepsNext StepsNext StepsNext Steps

•• Finalize Issues Goals & ObjectivesFinalize Issues Goals & ObjectivesFinalize Issues, Goals & ObjectivesFinalize Issues, Goals & Objectives
•• Complete Data Collection/InventoryComplete Data Collection/Inventory

St k h ld I t iSt k h ld I t i•• Stakeholder InterviewsStakeholder Interviews
–– National Park ServiceNational Park Service
–– Airport UsersAirport Users
–– Public OfficialsPublic Officials
–– TxDOTTxDOT



Next StepsNext StepsNext StepsNext Steps
•• Generate and Distribute User SurveysGenerate and Distribute User SurveysGenerate and Distribute User SurveysGenerate and Distribute User Surveys

–– PilotsPilots
–– Registered OwnersRegistered OwnersRegistered OwnersRegistered Owners
–– Business UsersBusiness Users

•• Business Development WorkshopBusiness Development WorkshopBusiness Development WorkshopBusiness Development Workshop
•• Generate Activity ForecastsGenerate Activity Forecasts
•• Develop Facility RequirementsDevelop Facility Requirements•• Develop Facility RequirementsDevelop Facility Requirements
•• Next PAC Meeting after Forecasts or Next PAC Meeting after Forecasts or 

Facility RequirementsFacility RequirementsFacility RequirementsFacility Requirements



Th k Y F YTh k Y F YThank You For Your Thank You For Your 
ParticipationParticipationParticipationParticipation

Q ti & AQ ti & AQuestions & AnswersQuestions & Answers
CommentsCommentsCommentsComments


