
FIRST AMENDMENT TO THE CENTER CITY HOUSING INCENTIVE 
POLICY (“CCHIP”) AGREEMENT 

BETWEEN THE CITY OF SAN ANTONIO 
AND 

LANEY DEVELOPMENT GROUP, LLC. 

This First Amendment to the Center City Housing Incentive Policy 
(“CCHIP”) Agreement ("First Amendment") is entered into by and between the City 
of San Antonio ("City"), a municipal corporation governed by the laws of the State 
of Texas, acting by and through its City Manager or designee, the Hemisfair Tax 
Increment Reinvestment Zone #34 (the “TIRZ”), acting by and through its Board of 
Directors, and Laney Development Group, LLC. ("Developer"). Together, City and 
Developer may be referred to, herein, as ''the Parties." 

RECITALS 

A. CITY and Developer entered into that certain CCHIP Agreement (the
"Agreement") authorized under the City's CCHIP Policy and executed on December 12,
2017 and attached hereto as Attachment I.

B. Prior to this First Amendment, the Agreement was in full effect and Developer
was in compliance with all terms and conditions.

C. The Parties now seek to amend the terms and conditions of the Agreement as
stated in this First Amendment and affirm that all other provisions of the Agreement
remain in full force and effect.

AMENDMENT 

NOW THEREFORE, the Parties hereby agree and amend as follows: 

1. Definitions. All capitalized terms used in this First Amendment without
definition herein shall have the meanings assigned to such terms in the
Agreement.

2. Amendment. The Parties hereby mutually agree to amend the Agreement as
follows:

(A) The second recital shall be deleted and replaced with the following:

WHEREAS, once completed, the Project is anticipated to result in the investment 
 of approximately THIRTY SEVEN MILLION TWO HUNDRED THOUSAND 

DOLLARS AND 0 CENTS 00/100 DOLLARS ($37,200,000.00) in real property 

improvements, including land acquisition costs, within the boundaries of City 

Council District 1; and 

1 



2 

(B) Article III, Section A(l) and (2) shall be deleted and replaced with the
following:

A. The Project.

1. Investment. DEVELOPER shall invest approximately THIRTY SEVEN
MILLION  TWO HUNDRED THOUSAND DOLLARS  AND O CENTS 00/100
DOLLARS ($37,200,000.00) (the "Minimum Investment'') in an economic
development project that will be located within the city limits of San Antonio
that will consist of the construction of EIGHTY-NINE (89) rental housing units
located at the Project Site (the "Project'') . The Minimum Investment shall
include, but not be limited to, expenditures in: land acquisition; design; base
building construction costs; engineering; public improvement costs; taxes and
insurance; administrative and financing costs; and DEVELOPER fees, as
described in DEVELOPER 's CCHIP Application, Exhibit C.

2. Construction. DEVELOPER shall commence construction and
demolition, if applicable, at the Project Site on March 1, 2021
("Commencement Date''), and shall use commercially reasonable efforts to
complete construction no later than March 1, 2023 (the "Completion Date''),
subject to Force Majeure as defined in this Agreement. The Commencement Date
shall be determined by the issuance of a building permit for the Project Site and
CITY's receipt of correspondence from the general contractor for the Project
certifying that construction has commenced. The Completion Date shall be
determined by the issuance of a Certificate of Occupancy for the Project Site by
CITY, not to be unreasonably withheld

(C) Exhibits C and E x h ib i t  D are deleted in their entirety and replaced
with Exhibit 2C and Exhibit 2D, attached hereto and incorporated in this FIRST
AMENDMENT.

3. Effective Date. This First Amendment shall be effective upon execution of this
FIRST AMENDMENT by all Parties.

4. No Other Changes. Except as specifically set forth in this First Amendment, all
of the terms and conditions of the Agreement shall remain the same and are
hereby ratified and confirmed.  The Agreement shall continue in full force and

effect  and  with  this  First  Amendment  shall  be  read  and  construed  as  one
instrument.

5. Choice of Law. This First Amendment shall be construed in accordance with and
governed by the laws of the State of Texas.

6. Counterparts. This First Amendment may be executed in any number of
counterparts, but all such counterparts shall together constitute but one
instrument.



Lori Houston

23 June
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EXHIBIT 2C 
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Center City Housing Incentive 
Program (CCHIP) Application 

 
 

Applicant Information 
 

Name:   Title:    
Company:      
Project Role:       
Address, City, ST, ZIP:     
      
Phone: Fax: Email:     

 

Project Information 
 

Project Owner / Developer:    
Other Associated Entities and Roles:    

 
 

Project Name:       
Project Site Address:       
Start Date of Construction:                                 Completion Date:                                 
Cost of public improvements: $                                            

Estimated total project cost: $    (including public improvements)  
Housing units planned:            Rentals        For Sale   

Housing density (units per acre):      
Affordable housing units planned:  
 Units to be reserved for households earning ≤ 120% AMI (for-sale only): ________ 

Units to be reserved for households earning ≤ 80% AMI: ________ 
 Units to be reserved for households earning ≤ 60% AMI: ________ 
 Units to be reserved for households earning ≤ 30% AMI: ________ 
Target rental price per square foot: $   /    Target  sale  price  per  square  foot:  $       
Square feet of retail space: Square   feet   of   commercial   office   space:      
Estimated number of new jobs to be created, if any:     

 

Site Information 
 

City Council District #:               Current Zoning:                                                                               
Current Site Uses                                                                                                                           
*Projects that must be rezoned from “Residential Single-Family” (e.g. R1-R6) are not eligible. 
Bexar County Appraisal District Information (www.bcad.org) 

http://www.bcad.org/
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Property ID(s)#:  Total Acreage:     
Current Value:  Land: $    Improvements: $     

 
Geographic Location 
Project must be located within a parcel or parcels classified as Level 1, Level 2, or Level 3. 

 

Located in Level 1 
 

Located in Level 2  

Located in Level 3 (Note: Level 3 areas are eligible upon adoption by City Council)  

Located in a Tax Increment Reinvestment Zone (TIRZ), specifically:    
 

Project Characteristics/Features 
 

Historic Rehabilitation Brownfield Redevelopment 
 

Adaptive Reuse 6+ Stories in Height 
 

Includes non-residential uses (retail, office) 
 

Describe how this project will contribute to the City’s sustainability goals (e.g. low impact 
development, renewable energy, tree canopy, waste management, etc.): 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

Additional Information 
 

1. Has the project owner/developer or any of its affiliates been cited, currently under 
investigation, or have litigation pending for any violations of Federal, State, County and/or City 
laws, codes or ordinances? 

 

No Yes (please indicate nature/status of the violations on additional page(s)) 
 

2. SAWS Impact Fees (if seeking waiver) 
 

Estimate of water and sewer impact fees: $ (must obtain written estimate 
from SAWS) 

 

Projected time to install water/sewer services: (month/year)     
 

3. Other than City incentives, what are the funding sources for the project? 
 

Equity Housing Tax Credits 
 

Conventional Bank Financing HUD Loans 
 

Other:     
  

4. Will any residents be displaced either temporarily or permanently as a result of this    
development?       No       Yes 
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Requested Attachments 
 

Cover letter describing project and summarizing details. (explain features and categories marked above) 

Corporate Information (history, urban development experience, etc...) 

Site plans and renderings 
 

SAWS Impact Fee Estimate (Contact SAWS at 210-704-7297)  

Project Pro Forma/Financial Analysis 
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Exhibit 2D 




	Name: Alane Proctor 
	Title: Managing Partner 
	Company: Laney Development Group, LLC 
	Project Role: Owner/ Developer
	Address City ST ZIP 1: 210 Panorama Drive, WImberley, TX 78676
	Address City ST ZIP 2: 
	Phone: 856 761 7897
	Fax: 
	Email: lane@laneydevelopment.com
	Project Owner  Developer: Durango RE SPE, LLC 
	Other Associated Entities and Roles 1: Drew Proctor - Project Manager; Bobby Tait, Rhode Partners - Architect 
	Other Associated Entities and Roles 2: Architect
	Project Name: Durango Residences 
	Project Site Address: 427 S. Presa Street, San Antonio, TX 78205
	Start Date of Construction: 03/01/2021
	Completion Date: 03/01/2023
	Cost of public improvements: 200,000
	undefined: 37,200,000
	Housing units planned: 89
	Rentals: On
	For Sale: Off
	Housing density units per acre: 168
	fill_21: 0
	fill_22: 0
	fill_23: 0
	fill_24: 0
	Target rental price per square foot: 2.80
	Target sale price per square foot: NA
	Square feet of retail space: 1,526
	space: NA
	Estimated number of new jobs to be created if any: 8
	City Council District: 1
	Current Zoning: D, RIO, H
	Current Site Uses: Parking Lot
	Property IDs: 110092
	Total Acreage: 0.5
	Land: 1,315,900
	Improvements: 42,980
	Located in Level 1: On
	Located in Level 2: Off
	Located in Level 3 Note Level 3 areas are eligible upon adoption by City Council: Off
	Located in a Tax Increment Reinvestment Zone TIRZ specifically: On
	undefined_2: Hemisfair #34
	Historic Rehabilitation: Off
	Adaptive Reuse: Off
	Includes nonresidential uses retail office: On
	Brownfield Redevelopment: On
	6 Stories in Height: On
	development renewable energy tree canopy waste management etc 1: 
	development renewable energy tree canopy waste management etc 2: 
	development renewable energy tree canopy waste management etc 3: 
	No: On
	Yes please indicate naturestatus of the violations on additional pages: Off
	Estimate of water and sewer impact fees: 
	Projected time to install watersewer services monthyear: May 1, 2021
	Equity: On
	Conventional Bank Financing: On
	Other: On
	Housing Tax Credits: Off
	HUD Loans: Off
	undefined_3: SARA Grant - $100,000
	4 Will any residents be displaced either temporarily or permanently as a result of this: No_2
	Cover letter describing project and summarizing details explain features and categories marked above: On
	Corporate Information history urban development experience etc: On
	Site plans and renderings: On
	SAWS Impact Fee Estimate Contact SAWS at 2107047297: On
	Project Pro FormaFinancial Analysis: Off


