




















































♦ CITY OF SAN AHIDNIO 

CENTER CITY DMLOPMENT 
& OPERATIONS DEPARTMENT CCHIP Agreement Term Sheet 

Encore Riverwalk 

Project Name and location: The Encore Riverwalk project is located at 304 and 308 South Flores within the CRAG, 
SA2020, the Houston Street TIRZ, the Civic Center Growth Area (Tier 2), and Council 
District 1. 

Project Description: Construction of a high-1ise mixed-use development including 338 rental units, 5,000 SF 
of retail, and structured parking for a total project cost of $60,000,000. The project is 
slated to begin construction summer of2016 and be completed by spring of 2018. 

Incentive Package per CCHIP Aniount Program Fees 

City Fee Waiver ...................................................................................... , .......................... 165,754.00 ........................ 100.00 

SAWS Fee Waiver .......................................................................................................... l,250,000.00 ........................ 100.00 
-Available after October 1, 2017

15-year tax increment reimbursement grant... ........................................... , ......... '. ........... 4,545,492.00 ..................... 2,250.00 
- Located in CRAG and Houston Street TIRZ
- 10% of units to maintain 1 st year rental rate for grant term (plus inflation)
- Excludes 2015 base value of $5, 719 ,310
- Projected end value of $60,000,000

Construction Loan (no funding available) ................................................... : ................................ 0.00 ............................ 0.00 
- Based on High-Rise and.Community Use project categories in Tier 2 (338 units@ $3,000/unit)
- Eligible for $1,014,000 but unfunded

Construction Loan Bonus (no funding available) ......................................................................... 0.00 ............................ o:oo
- Based on Structured Parking feature (338 units@ $1,000/unit)
- Eligible for $338,000 but unfunded

Mixed-Use Forgivable Loan (no funding available) ..................................................................... 0.00 ............................ 0.00 
- Based on Retail Space (5,000 SF@ $20/SF)
- Eligible for $100,000 but unfunded

TOTAL INCENTIVES AND PROGRAM FEES $5,961,246.00 $2,450.00 

Program fees must be paid before execution of the final incentive agreement. All funding is subject to availability at the time 
of disbursement The estimated tax reimbursement grant will be funded by the ad valorem tax increment generated by the 
project over the tern� of the grant. City fee waivers are funded by the General Fund. SAWS Fee Waivers are funded through 
an annual SAWS credit allocation. Lo�ns are funded by the Inner City Incentive Fund and are subject to availability. 

Quoted incentives will be reserved for this project for up to 90 calendar days pending the execution of a CCHIP 
Incentive Agreement. If an Agreement has not been executed within 90 days from the receipt of this"term sheet, then 
all quoted incentives will be forfeited and made available to other projects. 

Erik" lay" Lewis, Fiscal Analyst Date 

Jo�ctor Date 
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ti CENT�R CITY
♦ CITY OF SAN ANTONIO

DEVELOPMENT OFFICE 

Applicant Information 

Center City Housing Incentive 

Program (CCHIP) Application 

Name: James B. Griffin Title: Agent/Attorney
-------------

Company: Brown & Ortiz, P.C.

Project Role: Land Use Attorney for Owner/Developer

Address, City, ST, ZIP: 112 E. Pecan, Suite 1360 

Phone: (210) 299-3704 Fax: (210) 299-4731 Email: James@BrownOrtiz.com

Project Information 

Project Owner/ Developer: Encore Multi-family, LLC

Other Associated Entities and Roles: ______________________ _ 

Project Name: Encore Riverwalk

Project Site Address: S. Flores/Stumberg/S. Main/Old Guilbeau

Start Date: 06/2016 Completion Date: 04/2018 

Cost of public improvements: $ ___________ _ 

Estimated total project cost: $60 ,000 ,000 .00 (including public improvements) 

Housing units created: 338 Ii] Rentals D For Sale 

Housing units per acre: _1_0_3 ___ _

Target rental price per square foot: $ 2.00 / Target sales price per square foot: $_· ___ _ 
Square feet of retail space: 5,000 OR- Square feet of commercial office space: _5_,0_0_0 ___ _ 

Estimated number of new jobs to be created, if any: _+_l-_5 __ 

Geographic Location 
Project must be located in the CRAG. Additional consideration will be given to projects in one of the four 
subareas targeted for multi-family development. 

D Located in CRAG and Tierl: Urban Core 
Ii] Located in CRAG and Tier 2: Near River South, Hemisfair/Cesar Chavez, Near East Side, Near West 
Side, Civic Core, Medical District 

D Located in CRAG and Tier 3: River North 

D Located in CRAG and Tier 4: Midtown 

D Located in CRAG only and no Tier 

D Located in a Tax Increment Reinvestment Zone (TIRZ), specifically: None 
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